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Abstract

Sustainable development, a concept tlaberged as we began to understand the negative
impacts of environmental challenges, such as pollution and climate change, on human
prosperity and social equalityas seen as offering a way of preservingtheSHuE& o0 «Ce*S u-e
§Z § epueS Jv Zpu v oZwhil$v contiEsng to support economic and social
development. As a concept, however, it presents many challenges, both in its interpretation
and in its application and one of the challengegshe requirement for behaviour change
from all sectors of soefy, including the voluntary sector. There is an assumptprhe UK
governmentthat voluntary organisations, asusted agents of change, are well placed to
help the poorest cope witthe disproportionate impacts afconomic and environmental
unsustanahility and that the voluntary sectoshould beworking with local stakeholders to
promote behaviour changeat a local level This research identified that limited
understanding of the concept of sustainable development and inappropriate communication
and irteraction with the UK government, both nationally and logalgted to inhibit
voluntary sectoengagement in change. Part of the problem could be ttatitional linear
approaches to behaviour change, based on clear cause and effect relationshipseand p
determined outcomesare not appropriate when addressingomplex problems like
sustainable developmeniyhich involvanultiple stakeholdersboth human and nohuman.

The encouragement of behaviour charfge sustainable development magquire anew

and different approach. Tis thesis concludes tha&@ommunities of Praces a change
approach that is sympathetic to the principlescoimplexity thinking offersan alternative
approach to behaviour changtat could accommodate theomplexity ofsustainable
developmentand additionally, has many features that wouldvercome the barriers to
voluntary sectorengagement. This type of ndmnerarchical approachhas the potential to
enourage not only the voluntary sectbut all stakeholders in a locabmmunityto work
togetherto developsustainabilityinitiatives that are appropriate to thiecal circumstances.
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research resultérom Gaia theorists make it clear that the planet can take care of it itself.

What is threatened via ecological and social degradation is not the planet but humankind

and its way of life. Thus, achieving sustainability will require balanced, compleaatibers

involving bothce} % & S]}v v }u% S]S]}v u}vP 00 }( SZ %0 v S[e

human condition will suffer as a result.

Lovelock 2000:28



Chapter 1 Introduction

Zhe fundamental challenge of sustainability goes far beyonddahahvironmentalism. The
guestion is whether we can fulfil ounique potential as human being® understand our
behaviour and its consequencggClayton & Radcliff&996ix)

The aim of thisltapter is to introduce the topic of this researethe role of the voluntary
sector in the promotion of locaustainability. It williscuss the rationale for undertaking
this journey,explain the contextoutline the research questions and provi@a overview of
the methodological approachdoptedbefore summarising the findings and the contribution

to knowledge and practice.

1.1 Introduction to the Field rationale and context
The concept of sustainable development emerged on the world stage around 1987 as the

negative impacts of environmental challersgsuch as pollution and climate change, began
to affect human prosperity anshcreasesocialinequality(WCED 1987JN conérences 1972,
1987, 1992, 2009, IPCC 2007, Hawken 1993, Porritt 2005, Stern 2006, Waddock 2007). It
was seen as a way of preservihg natural systems that sustain human life whilst
continuing to support economic and social development. Sustainable development is
however a complex and contestable problem (Gladwin et al 1995, Springett 200&)ilhat
requirechanges in behaviour fromil sectors of societygovernmens, businessegublic
sector, voluntary and community organisations, communities and faniiitssn 2006 UK
Gowernment2005. Recognising the need for action, in 2005 the UK Government launched
Z" nE]|vP $Zap8liggioEugtainable development basedtbe three pillars of
environmental limitsa strong, heahy and just society and sustainable econom@riple

bottom line).

Since thertlimate changeopften seen as purely aenvironmental problem, hasalso

increasingy hit the headlines andhirespnse to the growing issue of climate chanties UK

Government:}EP v]e Z 1811 v[* "puul]d[ ~ (E Tii6sU A 0}%
VA]J]E}vu v o Z A]}puEhdHauqBedieiBK LowCarbon Tran]3]}v Wo V|

(July 200%. Thesaall highlightthe contribution of community action in changing behaviour.
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Zhe ultimate aim is to protect and improve the environment by increasing the contribution
from individual and community actioX [Defra20083)

The government believethat voluntary organisationgorking with the local community

can bepowerful agents for change at a local levaahd that they arewvell placed to help the

poorest cope with the disproportionate social and economic impacengironmerial

problems(Tandon and Mhanty 2002) The voluntary sectorsitherefore seen asan

Ju%e}ES v8 «5§ 1 Z}o €& Jv §Z '}A Evu v3[s %% E} Z 8§} 8Z E

communities

Yoluntary and other nosprofit organisations can mobilise millions péople in the fight

against climate change to help create and safeguard a better fulliteen we act together,

the scale of our achievements far outgfiwhat any of us could achiewdone. The

thousands of organisations that make up the third seetie powerful forces for change in

our societyt v ]S (JE A v v JUE °] ]Jv §Z (]PZS ]v K
IVIA §Z 8§ oJud Z vP A]Joo Z]3 §Z A}Eo0 [* %}}E 8§ v u}ed A
here and abroadl believe this deatation will empower every voluntary organisation in the

country, regardless of its size or location, to be part of the broader movement to tackle
climate change with urgency and determinatigEnvironment Secretarjaunch of the

Third Sector Declaratioon Climate Change for Third Sector Organisations 2007).

(The term voluntary sectois usedhroughout thisthesis to represent diverse sector
incorporating manyifferent types ofnot-for-profit organisations thatan bevariously

referred to as Civibociety, the fiird Sectoror Non Governmental Organisations.)

Considered aengineof progressive change andA}] (} & +} ] $C[* u ]8]}ve }us §
kind of worldwe want to live in, the voluntary sectohriough organisations such as Friends
of the Eath, the World Wildlife Fund for Nature and Greenpeahas led the way in raising

awarenessand providing informabn about environmental issugStephens and Eden 1995).

Zivil society has often been ahead of other sectors in warning of new thidg&tshose
from climate change as well as embracing new opportunitigs~Dpo P 25310

There has howeverbeen limited reseech into voluntary sector engagement in the
promotion of behaviour change for sustainaldlevelopment Georg 1999, Church and
Elster 2002Seyfang 20065eyfang and Smith 2007, Middlemiss and Parrish 2009,
Middlemiss 2009Buchs et al 20119nd there is a suggestion that the sector is not as
engageds it could be, with urban neenvironmental organisations the least likely to
change (EAC/CA&ov 200¢:33).
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Sustainable development has been described as a ftmttensionaldynamicconcept that
is difficult to describe isimpe cause and effect relationshipsg€mp and Loorbach 2006, Rip
and Kemp 1998and as indicated earlieriga complex and controversial concept about
which there is little clarity (Lozano 2008, Gladwin et al 1998)erwords and phrases, like
climate change, environmentally fridly, green, ecdriendly, etc.are oftenlinkedwith the
concept of sustainable development and this plethora of similar but competing tisrsed
to diffuse the need for behaviour change (Hawken 1998@.lack of claritysurrounding
sustainable development couttierefore be one of thefactorsinhibiting voluntary sector
engagementn the promotion of sustainablbehaviour especiallyn these challenging
economic timeswhenthe sectoris facingdifficult decisions to make about how best to
utilise its sarce resources (NCVO 2011). Tasearchwill address thdimited research into
voluntary sector engagement in thisea by exploringnow urban nonenvironmental
voluntary organisations, those least likelydngage in behaviour change (EAC200
understand and respondtd Z P}A Evu v3§[e ereowragestheir participation in

local behaviour change to suppatistainable development

Climate changeas indicated abovés one of the phrases mentioned that overlaps with and
confuses the concept of sustainable development. dftsn seen agpurely an

environmentl issuedespite the fact that ihas social and economic impacts that align it
with the three pillars of sustainable development.

ZoJusd Z VP Jev}3 eJu%oC v tithie@ansithe strogdle tudefeat

poverty andnequality in the UK and globally. It is an issue of social justice and a moral
imperative[ (HM Governmen010)

Although climate change is the object of much Government palltgve chosen to focus
this research omsustainable developmeriecause susinable development, unlike climate
change, is more readily associated witkerdependency between social, @nanmental

and economic issuggiale 2010, ESRC 2009, Guthrie, Ball and F20Ed) | feel that
examiningthe concept ofsustainable developent, which incorporag¢s climate change, will
create abroaderplatform from which to explore the interelatedness of thesocial,

economic and environment@ésuedacing ugoday.

The pimary aim of this research was therefote,explorethe voluntarysector

understanding of the narratives that constitute sustainable developnagwtthe response
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to the governmentagenda around voluntary sectoontributionto the creation of local
sustainability Narratives are versions of reality whose acceptabidityoverned by
convention rather than by empaal verification (Bruner 199&ndbecause othe contested
nature ofsustainabledevelopmentwith its competing definitions and intemgtations
(narratives)his research took ammergent,inductiveapproachthat acknowledgeseality

as a social construct open to multiple interpretais (Johnson and Derley 2000.

At the heart of the sustainable development concept is bledief (narrative) that
anthropogenc damage to the natural environment is creatingiaband economic
problems that threaten the futureustainability of human sociefMcKibben2007,Porritt
2005. Rather tharexplore the realitytruth, or not, of anthropogenic damagkam
considering it as one of the mamarratives that contributeto and influencethe responses
of the voluntary sector to theustainable developmeragenda(Bruner 1991) Qosely
linked to thenarrative around anthropogenic damage, is anotharrative that suggests
sustainable development, requiring behaviour nba atall levels of society, offeisway to
address the social and economic problems resulting from anthropogenic damage to the
natural environmentDeveloping a better understanding of how these taarratives
influencevoluntary sector thinking about sustahle development and the need for
behaviour changare thereforeimportant factors when explorinthe government
narrative/assumption that the voluntary sector can contribute to the promotion of

sustainable development.

As already outliad, the complexitysurroundingsustainable developmenhay increase the
difficulty of trying toencouragebehaviour changelt involves many agents, human and non
human, interacting on a global scale, andnyof the multiple definitions explicitly
acknowledgean inter-dependency betwee humans and natural systems as well as
between environmental damage, human equality and economic developrhargystemic
perspective.This systemic perspective can $een as challengirtgaditional approaches to
behaviour changbased on linear, reductionist thinkirvghich tryto reduce the complexity
by breakingdown the problemsinto single issuet be examined independently (Grey 2009,
Darwin et al 2002)One outcome of trying to addresemplex, dynamic problems in a
linearway is thatchanginganyone elementmpacis on other elementsin the systemmand

this cancreate seconarder problems that cabe more difficult to address than the original

13



one (Jahn and Wehling 1998). For example, the growing efibis as an alternate to
fossil fuels in ordr to reduce CO2 emissions Haeen associated witincrea®s in global
food priceswhich haveincrease poverty and inequity (BBC World News 2012). The
nature of sustainable developmentiggests therefore, thagncouraging thaecessary
behaviour changemay require us tanove away from traditional linear approaches to
change andfind new and different approachesat recognisethe interdependencyf the

issues andthe differing needs of the multiplstakeholders (Voss et al @6).

Complexity thinkings a nonlinear, multidisciplinary, holistic, flexibland integrative
frameworkthat acknowledges interdependency and relationship rather than separation
(reductionism)Capra 1996, Spretnak 1999).aksemerging fieldhat devebped from
systems thinking ibffersthe prospect of solving aide range of important problems facing
us as individuals and as a society (Johnson 28@®xould provide the theoretical basis for
an approach to sustainable developmer@ommunities of PracticgCoPsjLae and

Wenger 1991, Wenger 2006ave been found to be an effective way of supporting
behaviour change in organisations by bringo@pple together to encourage change
throughsocial learningThey acknowledge notliner relationshipsare sensitive to the
needsof different stakeholdersandencourageanunderstandng ofthe whole systema
systemic approach thahirrorsthe principles of complexity thinkindent 1999) CoPs
therefore couldprovidea different way of suppotingthe behaviour changes needed to
address sustainable developmeahd as they exhibit features thabuldappeal tothe
voluntary sector ethos they coufabtentiallybe more effective inencouraging/oluntary

sector participatiorthan traditional linear approaches

The primary ainof thisresearchwas as mentionedio devebp a better understanding of
thevoluntarye S}E[e JvS & % E § 3]} vo e govemmerd ¢xpectations
aroundtheir participation in thesustaindle development agendalhe complex nature of
sustainable developmergnd theapparentneed for a new and different approach led to
the secondaim of this research- to examinethe potential ofcomplexity thinkingenacted
through CoPs, a& different way of addressing complex midtmensional problems like
sustainable developmerandengaginghe voluntary sector in the promotion of sustainable
behaviourat a local level The contrikution to practice will benot only howthe principles ©

complexity thinking enacted througBoR could encourageoluntary sector participation in

14



the promotion ofbehaviourchangeput also how this apmrach could beuseful for policy

makers and other organisations facing complex problems.

1.1.2 Research Aims and Objectives
1. to explore the government narrative th#tte voluntary sector, as a sector that is

innovative and good at influencing change, can mobilise for behavioural change at
local level and contribute to the creation of more sustainable commesiti

2. to examineif or how complexity thinkingouldprovidea differentframework for
addressingomplex multidimensional problems like sustainable developmennrie
that couldovercome barriers to engagement ardcouragevoluntary sector

participationin the promotion of sustainable behaviour at a local level.

As indicated earlier, | am takingnarrativeapproach defininga narrative as subjective
account of an event or action that does not constitute a definitive truth (Bruner (1991).
Accepting sustaiable developmenas a narrativallowsexploration ofitsinterpretation
andprovides a basis for examinitige associatd concepts beliefs or narrativethat

underpin it. Two keynderlying coneptsthat contribute to sustainable development are

X anthropogenic damage to the natural environment is creating social and economic
problems that threaten the future sustainability of human society (McKibben 2007,
Porritt 2005).

X sustainable development, requiring behaviour nba at all levels of societgffersa
way to address the social and economic problems resulting from anthropogenic
damage.

As rarratives can be powerful contributors to the consttion of reality (Bruner 1991how

the voluntary sector interprets sustainable development will afféeit response. If the

e S}E } ev[S puv E*S v SZ Ju% S }( VSZE}%} VvSE] u P U (
to see a need for behaviour change. In other words, if sustainable development is not seen

as a relevant narrative for the sector, it is ikely that local voluntary organisations vk

willing to contribute to the promotion ofocal sustainabilityn the way the Government

hopes. Exploring how theroluntarysector understands the key narratives that constitute

sustainable development isiérefore,a key element of this resear@nd thefollowing

research questions were developaaladdress the firstesearchaimanddevelop an

understanding of the potentialoluntary sectoresponsgo $Z P}A Evu vs[e o0 (}E §

sector tomobilise for ehavioural change at local level
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1.1.3 Research Questions
X What dovoluntary sectoistakeholdersinderstand about the current state the

natural environment and theffectsof anthropogenic damagen society, including
how it might affect their organisation, service users and community?

X How is the concept of sustainable developmantl the need for behaviour change
understood in the sector?

x Dovoluntary sector stakeholders consider that the sedtas a role to play in the
promotion of sustainable behavioat a local level (including mitigating their own
impact on the natural environment)® so, how might they go about this and what
support wll they need?

X What are thebarriers to the promotion of sustainable development?

This information will be useful for Government as it develops it strategies for community
participation in the fight against climate change and the creatiba more sustaiable
society, lut information alone will not bring about change.hE Government will also need a
way of utilising this information to encourage voluntary sector participation in the
sustainability agendas highlighted earliethe complex, multidimensonal nature of
sustainable development suggedtss not somethinghat can be easily managed by
classical, problem solving approaches that rely on linear analysis and planning to predict
outcomes and eliminate uncertainty (Voss et al 2006a dynamiavorld, achieving
sustainable development may requieedifferent approach, an approadhat changeghe

way we thnk about the natural world and recognseur embeddedness in the wider
ecology (Borland 20Q0@nd at the same time provides the flexibility &llow adaptation to
ongoing environmental change3 hisneedfor a different way of actioning sustainable
developmentis explored irthe second aim of this researdtthe potential of complexity
thinking to provide a different way of addressing comppeablems like sustainable

developmentandencouraging voluntary sector participatiomthis agenda.

1.2 Structure of the Thesis
Thisthesispresents a critical overview ofly research journey as | examingge potential of

the voluntary sector to suppothe Government narrativand encouragéhe promotion of

sustainabé behaviour at a local level ande remainder of this chapter will give an outline
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of the how the thesis is structured, identifyirgpme of the main areas that are discussed in

eachchapter.

1.2.1 Chapter 2 Sustainable Development: a contemporary challenge
Chapter 2 is the literature review.discusses the key themes that underpin this research:

sustainable development, the role of the voluntary sector as local change agents, dghavi
change, social learning and complexity thinking. It begins by highlightinguthent

narratives around the relationship between human behaviour and the environpbefhbre
discussinghe contested nature o$ustainable deMepment ard the need for baaviour
change. Ithen focuseson different approaches to behaviour change and the importance of
social learning This is followed by a discussion of complexity thinkimg)thestrengths and
weaknesses afomplexitythinking as gotentiallynew and diferent approach to behaviour
changebefore examiningthe role of the voluntary sector as agnabler ofbehaviourchange

at a local levelTo provide the context for this researtiill now provide a brief overview

of three main areassustainable developmenhehaviour change and complexity thinking,

and the role of the voluntargector.

1.2.1.1 Sustainable Development: a complex problem
Sustainable developmer, as suggested, a coaversial issue and one of the challenges |

faced vastrying todefine it. It was first outlined in 1987, (WCED) in the Brundtland Report,
ZKUE }uu}v &USHE [U « A C 8} }JA E }u 3Z % E} o ue }( vsZ

Z A 0}%u v3 §Z S u S 3Z v e }(8Z %@E o v3 A1S3Z}us }u% E}
future generations to meet their own neegls~ t i o]

Since then ihas beervariouslydefined as a concept for social modernisation on a global

scale, that focuses on the triple bottom line of social equity, environmental quality and

economic prosperit (Voss et al 2006, Gladwin et al 1995) but there are at least seventy

different definitions (Lozano 2008j.can be seenaZ *Ju%0C }us $Z ZawA3E}vu v3$
o worthy an issue, without a clear businessddde~ | ' T116W]]*X &aESZ Eu}E
scale and scope mean thdtis not easily translated into national or local issuss]it can

be perceived asoo big a problem for individuals or small organisations to address (Banerjee
2003,Weick 1984).Sustainable development therefore can appeawague, confusing and

almost meaninglessa messy multi-dimensionalkconceptthat challengesiominant linear

rational models of chang@orritt 2005,Lozana2008, Gibson 2000, Daily et al 2008, Dresner
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TTiTU  } e}v T110U "% E]JvP §35 1110 LhdwinZelaE996).i draditibnablinear
problem solving approaches foaisg on definitive answers, simple solutions aadily
measurable outcomeklavebeen criticised as sufficientto encouragehe behaviour
changes needed for sustainable developmeraniiiel et al 2003)Traditional,reductionist
approache to change have also been criticisedtfwgir acceptance ofhe anthropocentric
worldviewthat separates humans from the natural systean which hey depend astis
separation iseen by many agcontributing factor inthe environmental damage
sustainable developmens seekingo address (Sterling 2003, Bartunek and Moch 1987).
Voss et al (2006aware ofthe challengesustainable development presents for the
governance of modern societysuggesthat it requiresnew forms of problem handlinthat

can overcome the problems associated with linear rationalism.

1.2.1.2 Behaviour change and complexity thinking
Complex problems are:

Z A daden, operended, multidimensional, ambiguous and unstabte. oo ZA] | [
V Zu **C[U SZ C E *¢]*S ]JvP S u U }uv }E& u v P C 0 o°]
%0 %0 (E } (KdeinX2004:4)

Sustainable development is, as discussed, a complex prgBlemitt 2005,Lozana2008,

Gibson 2000, Daily e 2008 Dresner 2002, Smy2006 Dobson 2007Springett 2006
K[Z]}E v i6606U 'o Alanddassical pdilem solving approaches based on
linear rationalism and simple cause and effedatienships with a focusn quickfixes and
regulatory changéfirst order, structural change) may not Bafficientto bring about the
changeseededfor sustainable developmer{Klein J. 2004, Voss et al 200Bpbson
(2007)suggestsustainability requires a combination of first order and second ovadéue
change, bueventhis } sv[§ Z oo vP §Z (pv u v3 o }PV]3]A (E u A}E
rationalism that underpins the anthropocentric beliefs that sepatatenans from the
naturalenvironment. Sustainable developmertherefore,appears to requireis toasknew
guestions and develop a different, more inclusive way of seeing the world, one that
acknowledges our interdependency withe complex, adaptive system that is the Earth
(Gaia theory, Lovelock 2000). Acknowleddimegsystemic nature of our lives adr role
as cacreators ofthis system could be considered third order changemoveaway from

the linear rationalisnassociated with the modernist paradigm
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Complexity thinkings based on notlinear relationships and an understanding of the whole
system and habeen called third order thinkinthat transcends both first and second order

change and challenges the dominant paradigm of linear rationg[3nt1999)

¥Yalid knowledge and meaningful understanding comes from building up whole picfures
phenonenon, not by breaking them intéo E &hdod 2001:138B

Unlike linear rational approehesto change in which powerful change agents attempt to
manage the change processachieveintended outcomes, itomplex systerg) change
cannot be catrolled and outcomes cannot be predicted (McMillan 200%kere isno
master planas diange emerges as produd of the seltorganisation ofmultiple agents
actingindependently within the systerand power is dispersed tallow solutions anl ideas
to emerge from thenterplay of different stakeholder@icMillan 2004)This kind of
approach would allow local flexibility and could provide a framework to support the
behaviour changes required for sustainable development in a way that is more palatable to
the voluntary sector than traditional linear approachg&Sommunities of Practice (CoRisat
mirror the principles of complexitthinking andsupport social learninthroughsocial
interaction(Lave and Wenger 199&puld be a way of enacting the prin@plof complexity
thinking and thecreation of local CoPs focuisg on sustainable development and/olving
a variety of local stakeholders includithe voluntary sectocould therefore potentially
providea new and innovative wagf supportingsustainabé development&andencouraging

voluntary sector participation ibehaviour change at a local level.

1.2.1.3 Sustainable Development and the voluntary s ector
The ublic and voluntangectorsexist to nitigate negative externalitieand market failures

sud as environmental damage, andpootect and ehance the life of citizend.e Grand
2003) The UK Government sees sustainable development as a relevant issue for the
voluntary sector because changeghe natural environment arékely to further increae
social inequality for the poor and disadvantaged, those the voluntary sector works with.
Aware of the strength of the sect@s a change agengjther throughcampaigning or by
contribution to policy (Mulgan 2007, Etherington@®) the Government beli@sthe sector
can mobilise millions of people indHight against climate chand&tern 2006, IPCC 2007,
ESRCOD9,Guthrie et al 2010hv CEu v v K[204Q). @me in theector understand
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the relevance of the environmental agenda and see it as hdakimgotential to re

invigorate civil society organisations and rebuild relationships with politics and politicians.

Zhe voluntary sector could be a key player in encouraging sustainable behaviour at
community level that could lead to the creation a sirsible society encompassing
ecological, social and economic secuXMulgan 2007:36)

Thereis evidencénowever,that this is not a view shared by aarings (2010found some
organisations were unconvinced that climate change was an issue forahdrRorritt

suggests that

Zhevast majority of (voluntary) organisains address the social agengmverty, human
rights, justice, health, but have little time for the environmeiitey think it is a nice thing
for the affluent middle classes to ddPorritt 2005:29)

If the voluntary sector is to help mobilise for change therefore, it is important the sector is
aware of thelink between social sustainabitiand ecological sustainability andderstands

the need forbehaviourchange, but esearchsuggestshat the voluntary sectarand

particularly urba nonenvironmental} EP v]e S]}veU }v[S (pHo00C pv E-*S v
sustainabé developmenbr the need for behaviour chang&ACCAG007c, Big Lottery).

The apparent lack of understanding tbfe link between social justice and environmental
issuescould be a contributing factor in thepparentlack of willingness to engaged my
personalexperience supports this.have been involved with the voluntary sector for many
years,both as a volunter, as a trusteeand Icurrently teach a Msters level module on

Charity Resource ManagementatJK miversity.Although sustainable development

impacts on social justice and in theory, accords with the voluntary sector etlnes) v

mention sustanability or sustainable development to students whoe working in the

sector, they assume | am talkiagoutfinancial sustainkility. Bren ater explaining that

am referringto environmental sustainability the attitude appears to be that if it is patt

of the organisationamisson it is notsomething on which limted resources can be spe
Organisationstrugglingto secure the funds and resources needed to support theie
organisational mission (Klein K. 2004;V2011)will be unwilling toinvest in norcore

activities like sustainable development if they cannot see how it relates to their mission and
their service userand the Big Lottery (2006) identifiednvironmental onsiderations asne

of the areas the voluntary sector needmore hdp and guidance on to enable them to

make improvements
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Theapparentmismatchbetweenthe Government rhetoric that suggestsluntary sector
organisations shuld be active in the promotion of sustainable developmant local level
and the understandingf this in the sectomakes thisa relevant and topical area to explore
andbased on CAG/EAC findings that urlpem-environmental organisations were the least
likely to engage in behaviour change to support sustainable development (2@kisc)
research écussed on nomenvironmental voluntary organisations in a city locatioitiva

city strategy that explicitly recognised the contribution of all sectors in theirtaibecome

Zn attractive and sustainable low carbon Giff

Zedlucing energy consumption aimttreasing energy efficiency can only be achieved by shift
in attitudes and behaviour towasdmore sustainable life stylesveryone has to do their
bit. [City Strategp007)

1.2.2 Chapter 3 Methodological Choices understan ding different
perspectives
This chaptepresents someriticalinsights intothe methodological choices made during the

research processVhen choosing a research strate@yis important to consider the
phenomena to be investigated as wellths philosophical underpinningsf the researcher

and their understanding of the nature of knowledge

Zhoice and adequacy of a method embodies a variety of assumptions regarding the nature
of knowledge and the methods through which knowledge can be obtained, as well as a set of
root assumpins about the nature of the phenomena to be investigaf@ddorgan and
Smircich1980:88)

| choseaniterative, emergent,inductiveapproachbased ora postmodern philosophy.
Iterationinvolves repeating a sequence of tasks in the same manner eachame

emergent approach alloed me to follow the dataandinductionis a process of theory

building from the empirical datal chose pstmodernismbecause ifocueson the role of
discourse in the social construction of whataken to be rea{Johnson an@®uberley 2000)

and appeared to offean approach that wouldllow me to explore andcknowledgehe

multiple dialogue®r narrativesthat contribute to sustainable development in a way that
respects all voiceandnot just thedominant narratives ofjovemment orenvironmentalists
(Smyth2006)

HAuman action arises out of the culturally derived meanings deployed during sense.rhaking
(Johnson and Duberley 2000:78)
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If we acknowledge that human action is, as Johnsonlunokerleysuggest, a social construct,
responses to sustainable development waky according tendividual beliefs and
understandinggnd there may belifferent solutions for the same prolte, depending on

the nature of the participants and the circumstancéxstmodernismoffersa way of

uncoveringthese different beliefs and assumptions.

Furthermore, becauspostmodern expressesfv & po0]3C $}A E + u(lyorardE E S]A -]
1984:xxiv)t could alsgprovide a way of asking fundamental questi@imut the

relationships between humans, the natural environment, and how we live our lives

(challenginghe dominant metanarratives) As already discussed, tlktemplex and

contested natureof sustainable developmersuggess that traditional approaches to

behaviorchangemayneed to be challenged

There was aother reason for optingdr a postmodern approachpostmodernismhasmany
similaritieswith complexity thinkingn that they both share aemphasis orocalised
change andliscourse or interactioas anenabler of changeacknowledging thaknowledge

is a product of interactiometween agentgCilliers 1998)

Postmodernismand complexity thinkindgpave something else in commethey regard the
researcheias a cecreata of the knowledge generate@dn adive participant in the

outcomes that influencethe research process as much as the research process influences
them (McMillan 2004, Morgan and Smircit®80). The outcomes of this is that the
researcher, as part of the system, cannot stand outside, tigegsng from the perspectie

of an objective observer and therefotke researcher must be transparent about their

ontological and epistemological position (reflexivity) and their influence on the process.
Ih order to understand the other the researcheeds to understand him/her self and their
perspective of truthi{McAuley et al 2007:334)

As | am a careator of theresearchl think it is appropriate and indeatkcessary to provide
a brief overview of how my ontological belidfavecontributed to thedevelopment of this

research.

Ontologyrelates tothe nature of truth TZ & « & Z € [ affpotSial R the
research methods but thaterpretation of the outcomegJohnsorand Duberley 200,

Morgan and Smircich 198@hus Z priori beliefs must be open to scrutiny as much as the
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empirical éA] v (Djarwinet al 2002:326) Epistemologys concerned witthow we ask
particular questions and assess the relevance and value of the research fintisadghe
study of the critea by which we can know what does and does not constitute warranted or

scientific knowledg§Johnson and Dudyley 2000:3)

My a prioii beliefs and understandinghiétory in a complex systexndiffer from the

modern, rational, anthropocentric world vietiat emerged from the Enlightenment and
shaped oun modern Western way of life. From amthropocentricperspective nature is a
resource to be exploited for human convenience rather than a resource to be respected and
valued as pd of our life support syem, and powerful industrial and technological

expansion since the Enlightenment has reinforced the separation of humans from nature.
(McKibben 2007, Peate 2005)

Zhe Western way of knowing has denied validity to every mind save its own. Rationalism
demarded superiority to and separation from natyre~"' E]((]5Z T11OWide

Although this approach has contributed to the affluent lifestyles experienced in the
developed world today, the use of nature as a tool for economic development is also seen
as the root otthe current social and ecological problems (Giradot et al 20018 sTientific
revolution of 17" century Enlightenment, based on objective empiricism, inductive
reasoning and analysis and the separation of mind and body, subject and object, observer
andobserved, people and nature, has made us blind to the consequences of our actions
Miller (1999) Recent developments in science, such as quantum physics, however are
beginning to challenge our concept of the nature of matter, the separation of mind and
matter and our ability for objective observation (Heisenberg 1962, Chopra 2@¥fiman

1989.

My personal ontology is eecentric,similar to that of indigenous peoples, (Traditional
Ecological Knowledge), which sees humans as part of nature and recabaiseatural
systems need to be safeguarded because they are intrinsic to human life (Peate 2005,
Blewitt 2010) Several factors have contributed to my beliefs and understandings, not least
living and working in Japan for 10 years, which exposed maliffesent set of cultural

values, and in particular, the concept of relativity inherent in Eastern philosophies such as,
Daoism, Buddhism, and Confucianism (Batchelor 199§)history therefore, as well as

influencing the way | view nature, has challedgeyunderstanding of the truth anthe
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absolute separation of mind and matter associated with scientific objectivdyme, truth
is not absolute but is located in history and changes asviedge and understanding
change In other words, it islefined throughour relationships with the world around us.

Z 0]SC ]* e} ] o00oC }veSCEQM S V }JUE pv &S v JvP }( ]S ] &
(Schwabenland 2006:3)

Thisco-creativeontology lead me to be interested in the relationships betwedémeents in

the system (a holistic view) rather than the elements themselves (a reductionist view) and
influenced my choice of research methadgytowards an approach that can accommodate
different truths t postmodernismandacknowledgenon-linearity, co-creation and

relationship tcomplexity thinkingTheinductive, emergent approach | have adoptedl

allow meto explore both individual understandiraf the narratives surronding sustainable
development,andthe relationshipsetween the governmenthe voluntary sector and

society,as all of thesevill influence behaviouchange

In terms of behaviour chang®julgan recognisinghe socially constructed nature of society

and the importance of acknowledging different perspectisegygess that

Zére is not one future but multiple possible futures, dependent partly on how we choose to
respond to or create chaegY|t is important to haveonversations about the future in
order to understand the present better and differenflyMulgan 2007:252)

He stresses the role of conversation in developing understandnd stimulating change
and this led me to chooseonversatioras the data gathering approatiecausd felt
conversationwas consistent with the coreative process | was trying to explore.
Gonversationremovesthe interviewer from goosition of an expert and placésem as an
equal to createa situation where participants anthé¢ researcher learn together and this
increaseghe potential for cecreativity (Kuhn and Woo@005). | used an iteative three
stagedata gatheringorocess, involving conversations with various local stakeholders
including the local council, representatives from peamvironmental voluntary organisations

and coordinators of local voluntary groups.

1.2.3 Chapters 4 and 5: The Findings of stages 1 and 2
Chapter4, Exploring the Terraifipresentsthe findings from thdirst round of

conversatiors (Stage 1) witlive key stakeholderm strategic positions of influenaa the

city or in the voluntary sectoifhe aim was to wterstand ther perceptions of the role of
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the voluntary sectoiin the promotion of sustainable development and idensfgnificant
local relationships. As well as confirming teévance of sustainable developmeot the
sector, it highlightshow poor communication and a lack of networking in the city appeared

to be a factoiin the lack of engagement by n@mvironmental voluntary organisations

In an iterative process, the findings from tffiist stage of the researcimformed the rext

stage of the proces§tage 2 conversations with urban, neanvironmentalvoluntary

organisationsn the city, the findings of which can be found@hapter5zZdzZ W}sS vs] o (} &
Z v P fsindividuals, participants expressed concabout environnentalissues, but

confusion aroundanguage and lacof understanding of the interdependenbgtween the

social, the economic and the environmental inherent in theaapt of sustainable

developmentleft them unclear of its relevance to their organisatiand their service users.

Furthermore, bureaucracy, limited funding, lack of information and little or no networking

around sustainable development were also identified as barriers to change.

Amajor theme that emergedrom stagesl and 2of the researctwas that engaging in
conversation about sustainable developmeqpeared to create the space fparticipants
to reflect on and develop their understandingtbe issuesand this increased theelevance
of sustainable developmetior their organisations and service users and lednaall
changedehaviours.The need for aw understandingind how this can increashe
potential for behaiour change (Weick 199%pntributed to the development ch
complexity framework enacted througBoPs aa potentially newapproach to behaviour

change that wuld encourage ®luntary sector participation.

1.2.4 Chapter 6 Voluntary s ector and Sustainable Development: to

engage or not
This chapteanalyseghe findings from Chapter 4 drbto address the first research aian

exploration of the government narrative around the potential participation of urban-non
environmental voluntary organisations in the promotion of local sustainable behaviour
change.Themed aroundhe research qgestions aitlined in section 1.1.8.looks atthe
interpretation ofsustainable development by the participants amdamines how their
understanding of this agendafluences theircontributionto the promotion of behaviour

change at a local levdt highlightsbarriers totheir engagement and illustrates the potential
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of engaging in conversaticgs a way of stimulating new understanding and changing

behaviour

1.2.5 Chapter 7 Seeing the world anew contribution to practice
Zt viS ul §Z (E S Z it ig sEsthinaldet Wit whether with us or without us,

1+ JUE ZIidgex7002:9)

Sustainable development, as highlighted earlieg, @mplex problem and as human beings
with agency we have a choice. We can choose sustainability or we can carmnhon wi
business as usual and deal with the consequentiis. chapteexploresthe second aim of
the researchan understanding of howhe principles of complexity thinkingpplied

through Communities of Practice, could supptite choices we need to maKer the future.

Aware of the need for a new framework to encourage behaviour chahgerealisation

that conversation, or face to face engagemenpports social learning arabuld be an

effective way of changing understanding and thus potentially changing behaviour (Weick
1995)led to the development of Communities of Practice, as a way of supporting behaviour
change for sustainable development at a local lé&yeéncouragingoluntary sector
participation Communities of Practice (CoPs) bring together different stakeholdestsaiie
knowledge andievelopsolutions that work for them in their local situatighave and

Wenger 1991).Based on the principles allective learnigwhere competences emerge

from interaction between individuals a nonlinear way(Backstrom 2004they exhibit

many features that are corstent with complexity thinkingThis systemic approacould

help us understand the relevance of sustainabilitg éime potential consequences of our
actions on the wider system, anchlike traditional linear reductionistapproachescriticised

as being too rigid and static in tldynamic complesystem that is the Eartla CoP
approachbased on the principles of cgstexity thinkingwould encouragédocal flexibility

and enableus torecognise hovthe actions of each agent affect othersan interplay of co
dependencyGibson 2000Not only could his systemi@pproachencourage voluntary

sector participants to recognise the value of supporting behaviour change in their local area

but it could bean essential element that will help us neake sensiblehoicesfor the future.

Zhe fundamental challenge of sustainabitiiyes far beyond that of environmentalism. The
question is whether we can fulfil ounique potential as human being® understand our
behaviour and its consequences. To do this, we must be prepared to discard our prejudices,
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and to review every area dluman lifeX(Clayton ad Radcliffe 199@uotedin Sterling
2003:28)

Although this research was nomina#pouthow voluntary organisations can contribute to
changing behaviour in their local communitiéise interconnected nature of our world
suggessthat it wasessentiallyabout how allsectors of society, businesses, government and
the voluntary sector can work together to develop more sustainable patterns of behaviour.
The creation ofocal CoPs that brinigpgether participants from local governmerhe

voluntary sector, community representatives and local businesses to comelder
sustainable development means for theycénd its communitiesouldbe a way ofulfilling

the Government aspiration to encourageluntary sector participationn the promotion of
behaviour change and the creation of sustainable communétresin helping us all work

together for a more sustainable future

As an approach however,dhallengeghe dominant linear framework thagovernmentand

the voluntary sector aresed to operating nder andistherefore not without its problems

but as ar future depends o the choicesve make today| believe thata framework that
widens our perspective frorthat of a linear world of separation to a world of wholeness

and interdepeniencywould enrich our understanding anichprove our decision makingin

this new framework sustainable development could provide an inclusive vision for the kind
of future we want (Springett 2006), one thatknowledgesnultiple perspectives and
respecsthe diversityand differing values that contrilie to the system. It woultbe

sensitive to local conditions and provide the flexibility to adapt the ever changing world
(Smil 1993Stacey2001).

Althoughit is not possible for theutcomes of this researdo be replicatecbecause it is
system emergent and context dependeantd v [S redudced to building blocks that can
simply be reassembled in a different contejd)the underlying principles are uedstood
they can be adapi#to new contexs (Mitleton-Kelly 201b:15). The findings of this
research could therefore provideseful infomation for policy makertasked with
encouraging sustainability at a local level and for other organisations facing complex

problems.
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1.2.6 Chapter 8 The Conclusion but not the end
As Schwabenland (2006:25) reminds us, stories or narratives are always fragmentary forms

of knowing and there is always a next chapter or sedliais thesiss a small contribution to

a dynamic, continually evolgndialogue bout change, the environmenthe voluntary

sector and human sustainability. By examining how the concept of sustainable development
is understood and interpretedly somein the voluntary sectot have illuminatedhe

complexity of the currentlebates around the environment, climatehange and human
intervention and demonstrated how conversatican help people discover their own truths
and those of othersand develop new understandisgvhich can lead to behaviour change.

| make no claim to hae provided a solution or blueprifior behaviour change but am
suggesingthat increasing engagement stimulatkearning and offesa way to reframe

system dynamics in an inclusive way that meets the needs of the moriég. new

understanding generates the possibility of change.

The knowledge generated in this researchhs outcome of a process which, if it had been
conducted last year instead of this year,with different groups of peopleyould be
different, becase | would be differenthe peopk and organisations that contributed to my
research would be different and the external situation would be differ&hisfinal chapter
highlights some of the changes that occurred in the external environment througheut
course of this journey, includin@ change in government and t2608 financial crisist |

also outlines my personal learning as acceator of the knowledge generated.

Endquote
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Chapter 2 Sustainable Development: a contemporary

challenge
ZMu+s ]Jv o A 0}%u vs ]e E&]8] o }v E&v v }v AZ] Z Aloo Z
tuupv]s] o[ (HSHE A 0}% u MESRC 268B-pOPee E]35C

2.1 Introduction
Theinitial aim of this research wat explorethe UK Government narratiibat sees the

voluntary sector as an important contributor the creation of sustainable communities
Thischapter examines the underlying issues that shapedath@veresearchaimand
discusseshe development of the second airtito examine complexity thinking and its
potential to provide a different framework from which to tackle complex problems like

sustainable development.

Sustainable development, a concept widely referred to by governmeahamportant
aspect of UK development (UK Gov 2005), identifies three piltalealthy economy,
environmental protection and social well being, as the basis of a sustainable community.
Sustainable development is howeverg@mplex and contested isswath many definitions
and interpretations some of whichchallenge the curreninearrational mindset that
dominates much of government policy makifigpzano 2008GEadwin et al 1995, Voss et al
2006, Gibson 2000, Daily et2008, Dresner 2002, Smyth 2600J W} E E ]SS 1118 K[ }vv} G
and 1998 Springét 2006). This has led tsuggestionshat the achievement of sustainable
development requiresiew approaches to changand new ways of perceiving and visioning
ourselves, others, nature and the woHevhole society changer paradigm shif(Laszlo
iddo6U K[Z]}E v v s}]e C i0diawket $998 v psshetial il09MRittel and
Webber 1973.

Developing an understanding of sustainable development is therefore an important element
of this researctand becausef its complex, multidimensional natuneith multiple

definitions and interpretationdt will be regarded as a narrative construct, a subjective
account of an event or action that does not constitute diiéve truth (Bruner (1991).

Positingit as a narrative will allow examination of the associated narratives that underpin it
and two of the key underlying beliefs or assumptions that are relevant for this research are

that: anthropogenic darage to the natural environmensicreating social aheconomic
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problems that threaten the future sustainability of human sogi@¥cKibben 2007, Porritt
2005) and thasustainable development, requiring behaviour change at all levels of society,
offers a way to address the social and economic problemstiegutom anthropogenic

damage.

If we accepsustainable development as a narrative construct and recodgheseole of
narrativesin the construction of realityhow the voluntary sector interprets sustainable
developrent will affect their responsand ifsustainable development is not seen as a
relevant narrative for the sector, local voluntary orgaatisns maybe unwilling to

contribute to the promotion of sustainable communities in the way the Government hopes.

Research suggests that therdimited involvement by the voluntary sector in the
promotion of sustainable behaviourEAC/CAG 2007Church and Elster 200Rliddlemiss
and Parrish 200Middlemiss 2009Hale 2010HM government 2010Seyfang and Smith
2007, Buehs etal 2011 and 2012 odevelopan understanding dfiow the voluntary sector
interprets the narrativeshat constitute sustainable developmerand how this ifluences
their behaviour isa key element of this researchahwill make a contribution to knowledge
in this field and the following four research questions were developed to explore the
voluntary sector interpretation of sustainable development and its underlying narrative

assumptions anthe sectorresporseto these narratives:

X What do voluntary sector stakeholders wrdtand about the current state of the
natural environment and the effects of anthropogenic damage on society, including
how this might affect their organisation, service users and community?

X How is the concept of sustainable development and the needdbialsiour change
understood in the sector?

x Do voluntary sector stakeholders consider that the sector has a role to play in the
promotion of sustainable behaviour at a local level (including mitigating their own
impact on the natural environment)? If so,waanight they go about this and what
support will they need?

X What are thebarriers to the promotion of sustainable development?

The answers to these questiongill be useful for Government as it develops it strategies for
community participation in the fight against climate change and the creatidocal
sustainability but information alone will nobring about change. The Government nead

way of utilisingthis information if it wansto achieve its aim of encouragingluntary sector

participation in the sustainability agenda.
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There is a suggestion that trmmplexity surounding sustainable developmeimhibits
behaviour changbecause osmplex problemsre not amenable talasstal, problem solving
approaches that rely on linear analysis and planning to predict outcomeslanihate
uncertainty (Voss et &006) In a dynamic and changing world, achieving sustainable
development may requir¢hird order change- changes inthe way we think about the

natural world and recognition adur embeddeaess in the wider ecologyorland 2009).

The apparent need for a different way of encouraging behaviour change for sustainable
development (third order change)deo the second aim of this researeto examineif or

how complexity thinking could provide a different framework for addressing complex-multi
dimensional problems like sustainable development, one that might overcome barriers to
engagement and encourag®luntary sector participation in the promotion of sustainable
behaviour at a local levelComplexity thinkinghas been called newway ofthinking and
seeing the worlddbhnson 2009) that challenges dominant linear thinkiegd it could
potentially offer a flexible and adaptable way to tackle complex problems like sustainable

development.

2.1.1 Structure of the chapter
The first section discusses the cept of sustainable developmenhd its associated

narratives, starting with an examination tfe relationship between humans arthe
natural environmentOne of the theorieén this areas Gaia theory, which suggests thae
Earth is a complex adaptive g1 in which human beings are merely one of many
interdependent, interacting agen{dovelock 2000). This theory has been influential in
challenging the dominant linear view of our relatiorsiith the natural worldand
exploringdiffering worldviewsn this areawill makeanimportant contribution to the

discussion around the encouragent of behaviour change for sustainable development.

This sections followed by an examination sfistainable developmerand its core concept
that sociecultural wellbeing, economic wellbeing and environmental wellbeing cannot be
achieved independentlgf each otherandthat poverty, asvell as excessive consumption,
are causes ognvironmental stresgHawken 1993, Porritt 2005first outlined in 1987s a
concept for socianodernisation on a global scale that requires wide spread behaviour
changeit was seen as a way of addressing environmental stress, protecting economic

development and supporting social equity (trigdettom line) (Porritt 2005) and providing
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an inclusive way of addressing the-gaing debates around the concept of continuous
economic growth in a world of finite resourcealy2002,Meadows et all972, Stern 2006,
Mckibben2007) Athough there is a degreef consensus among scientistsd policy
makers thatunless we change our behaviour, anthropogenic environmental damadigelis
to causechallenging economic ansocial problems in the futurgafferty and Meadowcroft
2000 Stern2006,IPCQR007) there is little consensus arourtde definition of sustainable
developmentor how it can be applied in practicét has numerous interpretationandis
often confusedwith other phrasessuch as, environmengreen, ecefriendly, climate
change andjlobal warmingwhich cardiffuse the need for action (Loza2008,Gadwin et
al 1995). e scale and scope of the igescanalsomake it appear too big to deal with
(EAQCAG 20074)and sistainable development ierefore presents aifficult challenge

for society to address.

As mentioned abovesustainable development suggests there rse&d fa changesn
behaviour byall sectors of society: govement, businesand individualgStern2006) and

the next section looks at how to encouralgehaviour changeDobson (2007) outlinetivo
basic approaches: structuralistor rational firg order approach, basedn selfinterest

which seesattitudes and behawurs as driven by structures, and a voluntarist/valuative or
second order approach, which acknowledges that behavicaffésted bya complex web of
causal influenceselatively independent ofhe structuies that inform it According to
Dobson, a&combination ofstructural changes ingited by government, and voluntarist
approaches to influence attitudesouldprovide an effectivavay ofbringing abouthe large
scalebehaviour changeequiredby sustainatg developmeni{Dobson 2007)Some

however (Voss et al 2006, Gustavsson and Harung 1994, Waddock 2007), believe that this
will not be enough and that the complexity sdistainable development with iteany
varialles and multiple independent actonendersthe possibility osuch simplistic,
universal solutios unlikely.Recognisinghe interconnected, systemic nature of the prei,
they suggest that complex social problems like sustainable developregnire a new
approach- a third order change, goaradigm shift, which transcends bdfinst and second

order change.

Zhe sheer scope of global activities combined with the interconnectedness and the diversity
}( §Z A}Eo [n%ndeqeietiéd greate an inteonnectedhighly complex system
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wherewhat is done in one part of planet Earth affects what happens in other parts.
(Waddock 2007:546)

The next sectiortherefore, explores how complexity thinking, as a third order approach to
behaviourchange couldencourage behaviour change in a wayttbgercomes the

weaknesses associated with linear first and second order approdRitesl and Webber

1973 Stacey2007, McMllan 2004).Canplexity thinkingdrawing}v }Zu[e ~id06ies Vv
Wilber[s ~Tiiis }v %3S }( AZ}o v seU ]» 1(( @ v8 A C }( 8Z]vl]vP
looks at how, in a dynamic system, local changes can influence wider systemic change, as
each agent although acting independently, affects and is affected by the otketsam the

system (McMillan 2004).

Zomplexity science looks not only at the parts, but at the whole in an effort to gain a deeper
<p 0]8 8]A oC J(( & vE pv E-+3 (MiDdnig @ridoZriebp 20054

After discussing the developmeat conplexity thinkingand its links with systems tloey,
there is a short section around the rabé social learning in complex systems drmv

complexity thinking supports nelnear learningand behaviour change

As the focus of this research is on voluntaegtor participation in behaviour change, the
final section examinethe role of the voluntary sector as agents of change at a local level.
Thevoluntary sector works with those most likely to bavarsely affected by unsustainable
developmentthe poor and disadvantaged (Stern 208&rings 2010Rorritt 2005), and the

Government believes that:

¥oluntary and other nosprofit organisations can mobilise millions of people in the fight
against climate change to help create and safeguard a béttewre. [ ~ Jv § K((] Tiide

However, esearchon the role of the third sector in environmentally oriented behaviour
changeis limited(EAC/CAG 2007Church and Elster 200Rliddlemiss and Parrish 2009
Middlemiss 2009Hale 2010HM government 2010Seyfang and Smith 200Buchs et al
2011 and 20123and there is little evidence of widespreagttion in the sector t@upport the
P}A Evu v3§[e+ardund behaviour change.

The conclusiohighlights howjn a complex systeriike human society, thapplication of
complexity principles can encourage social learning and this ¢t@ve advantages when

trying to supportbehaviourchange. Isuggests that the creation of opportunities for local
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participation in learning spacemound sustainable developme(CoPsyupport social
learningand could offer a way of encouraging the voluntary sector to engage in the
promotion of sustainble behaviour by increasing thainderstanding of the relevance of
sustainabledevelopment to its stakeholders. As changes idenstanding increasthe
likelihood of behaviour change, CoPs based on the principles of complexity thinking could
potentially offera new and different approach t@ complex problm like sistainable
developmentthat unlike one size fits all linear gpoades provide a flexible frammwork

that enablesthe localongoing adaptability needed to deal withchanging environment

The focus onlocally initiatedchangewould enablesmall voluntary organisatiorts tailor

their activities to theneedsof their service userand this couldbe more attractive to the

sector than the top down hierarchical approaches often used by government

However consistent with the principles of aaplexity thinking, the outcomesf change in a
complex systencannotbe predicted (McMilla 2004) and the outcomes of thegoproach

could have no effectnovethe agenddn a completely different directioror contribute toa
largescaleparadigm shifthat redefinesour relationship with thenatural environment and

movessocietyalong the roado a more sustainable society.

2.2 Sustainable Development - a contemporary challenge
This section examines the narratives that constitute sustainable developmenhaind

implications forbehaviour change.

2.2.1 The relationship b etween humans and the natural e nvironment

Dver the past 50 years, humans have changed ecosystems more rapidly and extensively
than in any comparable period of time in human histpryx W} E E]SS T1TAWO*

The Age of Reason, inspired by Newtonian physicslan&nlightenment project, was
founded on the belief that there was an external order to the universe that could be
revealed by rational enquirytHumans were not entirely at the will of the gods but could
exert some coniwl over their circumstances, ana this new world, nature was seen as
unpredictable forcehat needed to be subdued and conquered to enable mankind to
progress andbecome civilised (Peate 2005Powerful industrial and technological
expansion since then has led to advances in huprasperity, but the increasing use of

nature as adol for economic development ithe quest for continual economic growth is
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regardedby manyas the root ofthe current ecological cris{§&iradot et al 200l Since the
Industrial Revolution, the West hagntil recently seen the natural environment as an
inexhaustible resource to be exploited, srdless of the consequences, ardstmodern,
industrial worldview, based on linearity, reductionism and the machine metaphor of utility,
rationality, determinsm, objectivity and positivismmeinforced through our political,
economic and educational institutions, has supported the anthropocentric view of

separation between humans and natutdétzner 1995, Sterling 200&utchins 2012).

Zince the Enlightenmentinkers have progressively differentiated humanity from the rest
of nature and have separated objective truth from subjective mordlgy~'o A]Jv § o
1995:896)

Natural system&iowever,are not lirear. They are interdependent. This means tblaanges

in one area carincurunpredictable widespread systeim consequences in other areas
climate change is a good example of this (Hutchins 201@)ef environmental problems
have arisen in part, because of our tendencyxaminethe worldin a linear way rdner

than recogniset asthe complexinterdependent systenit is (Borland 2009, Hutchins 2012,
Sterling 2003). In other words, there is a mismatch between the systemic world we inhabit

and the fragmented way we think about it.

Zhe unhealthiness of owrorld today is in direct proportion to our inability to see it as a
A Z}o (Benge 1990:68)

Other culturesfor example, Native Americangre more aware of the complexities and
interdependencies of natural sysmhs,andrecognise that protection of thecosystenis

vital for human existence (Peate 20@ewitt 2008, Hutchin2012). Their way of looking at
the world prioritisediving in badnce with natureather than exploiting it. Ris approach has
many resonances withoveloc « ' ] $Z wWhEICspgests thathe Earth is aedf-
regulating, complex, adaptive/stem or web of interactions (Lovelock 2000, 2006)m&n
activity which degradesatural reource stocks and exceetlse capacity of the eosystem

to absorb the wast@roducedmay eventuallyshift the balanceout of homeostasis, with

drastic consquences for human life

‘Sgnificant changes in the natural environment may be thgger that shifts the system out
of one equilibrium into anothe[(Stacey 2001:171)
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Thissystemicgco-centricunderstanding of the Earth as a complex sys{&@uaia Theory
Lovelock 2000has been linked to deep eagy, associated with Arne Naess. Deep ecology
recognises the fundamental interdependence of all phenomena and sees human society as
embedded in and depatent on the cyclical processes of nature (Devadl 8essions 1985,
Capra 1996). This differs from shallow ecoj@ggociated with the modern, linear rational
perspective that ifluman centred or anthropocentriand puts humans as above or outside
of nature in the beliefthat it is our fundamental superiority that enables us to understand
and control nature for our benefiThesetwo fundamentally differeninterpretations of our
relationship with the natural environment impact on the wag attempt toaddress
environmental problemgBlewitt 2010, Sterling 200&layton and Radcliffe 1996, Bell and
Morse 1999, Hutchins 2012).

Deep ecologyhased on systems theory (ES o v ((C[* ' v E 0o NGuggests dZ }EC
that in a systenall agentanteracttogetherto co-create the systenfHatch 1997). Itis

therefore not possible to fully understand the system by analyzing its individual parts in the
linear way associated with shallow ecology becausesgstem interdependence produces

features and charaetistics that are unique to the system as a wh@eulding 1956).

Addressing sustainable developmdram a deep ecologperspectiverequiresus to be

aware of the

Balanced, complex interactions involving bothoperation and competition among all of
tZ %0 v S[e eu (Dvalock20D0:28)

Latour[+ $}E E 3§A}R0ahhas@gilarities with deep ecology in thathallenges
the concept of nature an asociaobjective source of truthAccording to Latoumatureis
an unacknowledgedilent partner in the dvelopment of human civilisatiomecause ature
and society are not separatit co-constitutive. Our reality is assembled from thpgactices
of both human and non human actorassubjects(people) andobjects such asature,
relate asequal participants in network@ atour 1987Haraway 1989) > 3§} E [ reflebtA
systems thinking in that itecognises relationality and interconnectedness anggests that
thingscan only be defined in relation to other things and become whay are and what
they mean through relationdt bridges the divide between humamandthe natural

environmentin a similar way to Gaia Theaand deep ecologgnd reinforces the need to
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think systemically andxaminethe connections and relationships between objects and

events as much as the objects and events themselves

If we seethe Eath as a complex, dynamic systédeep ecological view) and human society,
asa similarlycomplex systenmestingwithin this large systemwe have to recognisthat

the essential properties of thgystem arise from the relationships between the different
parts of the systemizrom this perspective the encouragementoahaviour change to
supportsustainable developmemill require s to acknowledgeur interconnectedness
with the natural environment andevelopa better understanding of the edependent
relationship between environmental issues, social issues and economic out¢baifesty
and Meadowcroft 2000Hutchins 2012)Thisis very different to the dominant,
anthropocentric approachriginating from the dualistic thinking of Descartbased on
linear analytical thinkinghat separates mind from magt and humans from nature (Capra
1996). hismechanistic perspectivassumes thathe behaviour of the whole can be
understood by analysing the behaviourtbé parts andthat problems can be solved by
breaking down complex phenomena irteeir individualcomponentgSmyth 2006y oss et
al 2006, Borland 2009

As indicaté in the Introduction] seethe Earth & acomplex,dynamic systenof which
humans arean interdependent parand consequently believe that if we understand that we
are part of the systemenvironmental sensitivity to protect the natural systethat support
life will becomemore than an altruistic or economactivity. It will becomean essential
imperative forour futurethat influences thechoiceswe haveto make (Lovelock 2000, Judge
2002).

V.4 viS ul 8§z ESZ epuesS Jv o \Wbut$vhethepwith UIs orevithout us,
is our choiceg[(Judge 2002:9)

2.2.2 Sustainable Development acomplex problem
Having discussed diffieig views of our relationship with the natural environment, this next

section examines the concept of sustainableelepment and how its interpretation can

also influencehe choices we have to make about changing our behaviour.

Sustainable development andstainabilityare often used interchangeably but

sustainabilityis the capacity to continue intthe future (Béwitt 2010). he sustainability
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paradigm associated witlthe need toprotect the environmento ensure human
sustainabilityemerged from the ecology movement of the 197%@sen ervironmental
problemsfirst began to merit global attention (Dietz amtdkumayer 2007). The first UN
Conference on the Human Environment took plat&972 with &ocus on protecting
natural re®urces and minimising pollution. It wasiderpinned by the belief that industrial
expansionunchecked consumption and economic growtbuld lead the Earth to

'0A E-+Z}}5[ 13+ E @@ihaPevetuallydii@inishing resarces wouldslow down
economic growthMeadows et al 2004 orritt 2005, WCED 198 Environmental concerns
have beerthe focus of manyJN Conferencesince then(UN Montreal Protool 1987,
WCED 1987, UNCED 198 since1990sthe agendehasmoved on toClimate Change, a
universally recognisednvironmentalthreat to human prosperityand well beindUNFCC
2009.

The sustainability padigm, like ecology can lakefinedas weak or strongWeak

sustainability takes an anthropocentric approach basadhe principles of shallow ecology
and neoclassical economic theories of growth that consider natural resources as factors of
production(Ayres et al 2001Based oralinear assumptiorthat natural capital can be
replaced by manufactured capitdhe composition of the capital is of secondary importance
as long as the overall stock of capital is growing. Solutions from this perspective tend to
focus on technologicahanges andhave been criticised for not considering the wider

effects of these changes on the system as a whole (Gladwin et al 1995).

Strong sustainability, on the other hand, based on the principles of deep ecology (eco
centric), believes that naturalapital, because of its unique characteristics, cannot be easily
replaced by mammade capital and once lost or damagedvesy difficult,costly and often
impossible to replace (Ayres et al 200d)timatelyecosystems or natural assets can
collapse entiely beyond a certain point e.fish stocks. This perspective does not privilege
humans over nature, humans are part of the system, tngdworld, consisting ohumars

and nature, operatesystemically through interdependent amterconnected relationship
(Gladwin et al 1995). The system mustdx@mined as a whole armhnnot be understood
using reductionist methods that break it down into its component parts. Strong

sustainability, with its acknowledgement of nature asegjualpartner in human
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development and its enphasis on interdependency betwe@sonomic, social and
environmental aspects of societigoweverhas been criticised for being aftuman and

not paying enough attention to the struate of human society (Bookchi®87).

Thesedifferent approachego sustainabilityhave generated fierce debate (Dietz and
Neumayer 2007)®me environmentalistsHediger(1999)for example arguethat the only
way to bring both sides of the debate together is to consider the minimespirements for
sustainabilly - ecosystem esilience to meebasic human need@&n anthropocentric
approach). Others howeveGladwin et a[1995) stress the need to acknowledge the
systemc nature of our existence and challenthpe long held belief that humans are
separate from herest of nature. They take ato-centric approach, suggestitigat we

need to find a way of attaining a balance between, nakusacial and economic capitalhe
differing perspectivesf sustainabilityare important factors that influence how we address
ongoingenvironmental and sociahallenges antiow these narratives impact on behaviour

change will be a significant element to considethis research.

Having discussed sustainability | will now exarsistainable developmentbften used
interchangeably with sustainability. Sustainable developnanseas a way of moving
human society towards more sustainable path and reflectinige sustainabilitydebate it
too can beassociated wittstrong or we& definitions. It wasfirst outlined in1987 in the
EuvsS o v Edésdlaarientthat meets the needs of the present without
compromising the ability of future generations to meet their own neg@¢CED 1987)This
definition is commonly associatedth weak sustainability because of its anthropocentric
ideal and itsdcus only on human developmenthere are however over 70 definitions of
sustainable developmengnd many of these taka more ececentric systemic approach
(Lozano 2008, Gladn etal 1995). Tie multiple and contrasting narrativélsat constitute
sustainable developmenhake it acomplex issue, often described as fuzzy, elusive and

contestable (Gladwin et al 1995).

However, sstainable development, whether strong or weak, has becdmeeprincipal
conceptual framework within which governments, businesses andgoyernmental
organisations have sought to reconcile the potentially conflicting imperatives of economic

growth, social justice and environmental sustainability (Porritt 20068UK Government
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recognisedhe importance of sustainable development and the need for behaviour change

at all levels of society, from national government to thdividual, when ipublished its

AuesS Jv o A 0}%u v "S§E 3§ PC ZManglRDoPASpart &th&puE [ Jv
continuing development towards a more sustainable future, the UK Climate Change Act of

2009 made the UK the first country in the world to have a legally binding long term

framework to cut carbon emissions. Both these poligrdicitly acknowledge the role of

community action in supportinthe behaviour Z vP « v §} Z] A §Z P}A Evu

aim of sustainable developme(iDefra 2008).

National governments develop the strategies and policies, but local government is

responsble for implementing them at a local leveAgenda 2wasa nonbinding,

voluntarily implemented action plan developed at f#&l Conference on Environment ang
Developmen|(1992) that also explicitly emphasistte role of citizens, communities and

NGOs in bottom up processes to bring about sustainability. Acknowletiggrayucial role

of local authorities irsupportingsustainable developmenit provided a framework for the
development of environmentally, socially and economically sustainable commuthisies
acted as a catalyst for community action on environmeigsiies in England (Hand 2011,
JRF 2003, Bnn and Ritchie 2006).

Sustainake development is thereforan important element of government strategyut as

a complex issue thauffersfrom lack of clarity around language and definitibnan be

problematic to enac{Gibson 2000Daily et aR008,Dresner 2002, Smyth 200Bobson

2007, W}E E ]88 TiiAU K[ }vv}E i668 v 606U "%@Ejam 5 TiioU >}I
Neumayer (2007¢laim that thelack of a single interpretatiogivesit broad appal, but the

lack of clarity haslso been criticised @he reason for lackfoaction (Gladwin et al 1995)
Thisconfusion and multiplénterpretations of sustainable development can inhibit

behaviourchange and the next section will examine this in more detalil.

As mentioned earliedlanguagesone of theproblems Sustainabilityand sustainable
developrent areused interchangeab)ybut sustainability when applied to financial,
economic or orgaisational sustainabilityis often seen as relatingerely to the capacity for
continuane into the long term fture. Itis notnecessarilassociated with environmental

or social issues (Dresner 2002). Prefixing sustainability with the word environmental

40



acknowledges the erimonmental aspect but this cafe 0 13 ]v v VA]JE}vu v o Z<]o
which overlooks sociagy E  }v}iu] A 0}%u v8 ~K[ Z]}E v i6606+X « A oo
associated with thesavo phrasesyarious other words and phrasesso oftenusedto

infer sustainability issue$or example,green,or ecofriendly,add to theconfusion The

prominence oftlimate changen the public agenda, often seen as purely an environmental

problem with little recognition of the likely social and economic implications (Stern 2006),

further increases théack of clarity andn< '}A Evu vS %}o] C }rmpakevse }v[3
comprehensionany easier Theyintroducewords and phrases such as: sustainable

consumption, sustainable communities, or low carbon transition. (There is a brief summary

of the language used in official documents, including the Charity Commission, in Appendix

1.) This confusion and lack of clarity can diffuse the issue and lead to reluctance to act

(Smyth 2006).

As well azonfusion ovethe languagethe competing narrativesliscussed earliesround

weak and strong sustainabilitgreate furtherproblemswhen it comes to actioPorritt

2005, Gladwin et al 1995, Smyth 2006, Redclift 1987). The Brundtland definition (1987), one

of the most commonly known, may have broad appeal but it is criticised not only for its
anthropocentric focus butdr being vaguered u v]vP o0 eev e¢ ~K[Z]}&Esnar i666U &
2002),or for beingtoo simgistic and overlookinghe key elements of sustainable

developmentGladwin et al (1995)hich are

¥ision, expression, value change, moral development, sod@iganisation, and
transformational process toward a desired future or better wdrld~'o A]Jv § o0 i60AW 066

Although helooseness of interpretation can add to lisoad appeal, it can alsact as a
disincentive to change aadk of clarity carelad to lack of priority, makgit easier for
politicians and businesses to ignqf@myth 2006, Morgan 2006). The scale and scope
impliedby'o A]lv § oX[e ]v3massit@peaidd bigan issudo do anything
about, orthat it is too worthy an issue that lacksclear business case (EAC/CAG 2008,
Porritt 2005, Lozano 2008, Banerjee 2008ick 1984).

People often define social problems in ways that overwhelm their ability to do anything
}US SZ (MEiEk 1984:40)
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As confusion can inhibit change hewstainable development is interpreted is an important
aspect to consider wheto encourage behaviour change but there are other readons

lack of action One of these is theme scale Ehvironmental changes haveng term effects
but we, as humans, t& to react more readily to short term even#nother reasonisthat
sustainable developmens a contentious issue that poses serious questions about our
current way of life (Porritt 2005;ladwin et al 19955trong sustainability and the
associatecethical approach that places the natural environment on an equal footing to
humans is difficult for some to accept. Even from the economic perspective of weak
sustainability, integrating the social, economic and environmental aspects of sustainable
devebpment can beseen aghallenging the core ideology around unlimited growth fed by
consumerisnbecause it highlights social inequalities and hem@nomic growth in some
parts of society enlarges human choice but in other areas excludes, disconnectsséscrea

inequality, and raises insecurity (Conrad 1997, Springett 2006).

Ko serious definition of the word sustainable could allow for a continuation of the
]*% E]3] » ]Jv A 037 JPositt 800893} CJ

For Conrad (1997) environmental theorgdhfallen in line with capitalist hegemony and
corporate elites, and he regards the form of sustainability promoted by governments as
more about sustaining capitalism, growth and prefiveak sustainabilityfhan sustaining

living environments Sustainabity cannot he claims, be achieved by merely incorporating
sustainable development into existing institutions, process and programmes and using
current tools of regulation and economic instruments more effectively. It has to offer a way
to reconcile theparadox between maintaining economic growth, controlling environmental
degradation and tackling inequality (Redclift 1987, Springett 2006). If it does not do this it is,
at best an empty phrase and at worst a Trojan horse that enables the redefinititwe of t
public interest by the powerful fewthat offerslittle in the way of a vision of a sustainable
future built upon ecological and social justice (Smyth 2006, Springett 2006, Sunderlin 1995,
Escobar 1996, Keil 2007, Kovel 200&)ere is alangerthat it will allowthe organisational

and technological arrangements of modern society to be reproduced with all its

ambivalences under the banner of sustainabi{Bpringett 2006, Voss et al 2006)

If sustainable development is to realise its potential for abiodernsation,be a driver for

emancipatory democracgnd bringabout a #ift in attitudes and behaviou€onrad(1997)
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suggessthat we have to move away from linear thinking and begin to understand and
accept the systemic nature of our world aadknowedgethe interdependency between
social, economic and environmental issuesn ecocentric view(strong sustainability) This
may protect the natural environment angresent counter hegemonic opportunities for
groups to reshape the urban environment tmakeit more equitéle for disadvantaged
groupsbut it may also be a difficult message to get across in a liberal capitalist s@Ciety

and Desfor 2003)

Another problematic issue when trying to encourage bebarvichange to support

sustainable developent is dimate changea seriousenvironmental problemthe economic

and social impacts of which disproportionately affdat most vulnerable in society, those

least able to afford tde able to adapt andhange(Christian Aid 200 ESRC 20081ale

2010 Abbott, Rogers an&loboda 2006 The language of climatehange has almost

superseded sustainable development as a key issue for governments to address and despite
the fact that itcouldthreaten global economic growth and haggynificant social

consegiences (IPCC 2007, Stern 2006 often seen as purely an environmental problem.

Zlimate change is the most severe problem that we are facing today, more serious even
§Z v §Z SZE § }KiBg @O LTE).cu [

The Intergovernmental Panel on Clirmafhange (IPC@as established by UNEP in 1988
andthe Kyoto protocols were launched at the UN Earth Summit in 1B82de Janeino an
international agreement based dhe UN Framework Convention on Climate Change
(UNFCC 2009vith the aim of stabilimg the concentration offreerhouse gases in the
atmosphere to preventdangerous anthropocentric interference with the climate system
(Porritt 2005:15)In response, the UK Government lained the Stern Review in 2006,
whichrecognised that limiting théuture costs of climate change, economically and sogially
would require a combination déchnological developmeni@nd behavioural chage from

all sectors of societfStern 2006|PCQR007).Although”*S Ev[e & % }ES Z]PZo]PZS
addressing climate change and achieving sustainable development share the same goals
the prominenceof climate changén the headlinesand in public debategends to

overshadow other environmental problenas Black illustrates.
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climate change we can get a meeting with the prime minister. If we want to talk about

1} 1A E-]8C A vi8 Av P 3§ u 3]vP A]3Z 3S@BlackZOD¥E}vu v§
Furthermore the controversy surroundinglimate changeaattracts negative publicity in the
form of climate change deniers, and tlianincrease scepticism ardkter action on other

issuedike sustainable developmeiiBooker 2010).

Despitethe increasinggovernment focus on climate change, sustainable developnsghe
topic of this research because sustainable developneniore widely acknowledged as
embracinghe systemianterconnected nature of environmental, social and economic
problemsand althoudp sustanable developmenis, asoutlined above a probleméc and
controversial issueéSmyth (2006) suggests it is not tissue that is the wblem buthow it is
represented. Heriticises themedia for being over simplistic and peddling normative
approaches that constrain the discussion of alternativeger simplificationusing easily
absorbed titles such as, global warming or climatienge, take aveak sustainability
approachthat supportsthe dominant narratives around change, based on linear models that
rely on planning, prediction and the elimination of uncertaiatylthe belief that there are
simplistic linear solutions, achievable through causal interpretatidhgstype of linear
approachcan beeffective in stable systems where variables can be controtieidthe

natural environmenis a dynamic and changing system (Smyth 2006, Voss €@l 20
Zt E *Z %o Vv *Z %o }Jv3]vulueoC ZSwdey @Ol 2W)E}vu v3X]|

In the face of the constantly changing natural environment anthropocentric, linear,
reductionistapproaches to change, focussing on weak sustainafiligak down the

problem into discrete units and rely aegulatory reforms or technologit fixes Theymay

not be flexible enough to encourage the behaviour changes needed to ensure a sustainable

future (Haber 1992, Gladwell 2000, Voss et al 2006).

Sustainable developmeid a changing, muldimensional, global problem requiring action
by numerousgovernments, organisations and individuals (uncontrollable variakked) of

whom behave according to their own unique decision making prodeissnot an issue that
canbe reduced ta limitable, decomposable problem thatrcae easily managed a linear

way (Vosset al 2006) Theinterdependent systemic nature of our lives and theltiple
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interpretations that contribute tesustainable develoment suggest thatrying to create a
coherent, unifying, stablejominant narrativet a prerequidte for linear changewould
suppress alternativearratives andlind us to the relationary nature of our lives and the
continuous shifting of those relationships (Cilliers 1989¢ger 1991, Lyotard 1984).

ZdZ o]v & % E}IPE ]}V }( & 5%y 0]]JCI3C% %o BSe Ev SS]A A}] o
(Hassard 1993:13)

Anotherproblemwith traditional linear approache® manage sustainable developmest
that of unintended consequences, externalities, or second order problemmsh require
further action in a ontinuous cycle, such that more time can be wasted trying to solve the
second order problems than addressing the original igstaess et al 20Q®Rittel and

Webber 1973McMillan 2004 Jahn and Wehling 1998).

Sustainable development iscamplex,contestable conceptut like other political ideas

such asliberty, democracy and justiceven though itmay not bepossible toderivetotal
agreement on the exact meaninge should not disregard it as valueless (Jacobs 1991,
Springett 2006, Kiel andeSfor 2003, Gladwiet al 1995) and ifve are serious about

prevening environmental degradation happening by defatitough our failure to

recognise our embeddedness in the wider ecology, we nesehaway to utilise the

capacity of society tthink differently about the choices that face (Sterling2003).This

may requireas Smyth advocates, a new way of thinking about the wibiddl helps us to

realise the systemic nature of our lives and encourages alternative discourses about how we
wishtolive (@ A]Jv § o0 i68AU K[ }Jvv}E i6606U ~% ERatier dniiioU ~uC
blame thecomplexity and confusion surrounding sustainable development asethson for

lack of actionwe shouldregardsustainable developmeras away of introducing new ideas

into debatesand recognise thatamplex, valudaden, multidimensional, dynamic problems

like sustainal# developmentmayrequire new forms of interdisciplinary and trans

disciplinary modes of enquiry and problem handlingparadigm shifor third order change

(Voss et al 2006, Rammel et al 2003).

Kuhn (1970:10) defines a paradigmésiversally recognized scientific achievements that,
(JE 3Ju U %E}IA] u} o0 %E} o us v <}opd]lve (}JE Juupv]scC

Kuzv[e (]Jv]S]}iv }( % E JPu E }Pv]e « SZ ¥s@hgestientsic}( Ju% E!
theory is replaced by anotheand it appears tat in this moment of history, sustainable
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developmentneeds a newparadigm, one that iadagable andable towork with the

constanty changingnatural environment and give value to the voiceshed multiple actors

in the system The need for flexibilitguggests that unlikéhe rigid blue print for change
associated withinear approachethat focus on short term objectivesie need arapproach
that will guidehuman behavioum a way that is betteable to recogniseur
interconnededness with he natural environment and understand the longer term systemic

effects of environmental probles(Stacey 2007Smyth 2006).

Camplexity thinking may offer thisew approach, guide or paradigm. Complexity thinking
focuses on whole systen( is not reductionist) recognises interconnectivity and
interdependency ands accepting ofincertainty(McMillan 2004, Stacey 2007). With its
focus on interdependence and -@peativity rather than separation, examinisgstainable
development from this perspective could transform our thirkebout the natural
environmentandmake it easier to understand thenks betweersocial] economicand
environmentd issues It isaninclusive approach thawvould allow space for issues likkass,
gerder and ethnic power strugglethe neglected social dynansiof sustainability

according to Buckingham (2007) amadlike linear approaches which malkessumptiors
abouthomogeneity and the possibility glystematically contrdihg social and organisational
relations a complexity approach would recognise the complexity of human agency, which as

Grey (2009) suggesis not alvays rational,

I a human system there is no guarantee that replicating the actions with a different set of
people in a different place at a different time will yield the same redults: E C 101) 6 W

(The applicability ofomplexity thinking for this research is discussed more fully in section
2.4)

Ultimately this perspectiveouldchallenge thecurrent dominantapproaclesbased on
linear rationalism, reductionism, objectivity and contaslthe only way to addresomplex
social problemsindat a global level there are signs thashift is beginning to happen
Although early approaches to sustainable development (WCED #88¢an
anthropocentriclinearapproach, recent UN projects, such as The Economics ofdwmsy
and Biodiversity (TEEB 2010) appedbeéanore accepting of thstrong sustaiability

approach that emphasisde nonsubstitutability of natural capital and the importance of

46



taking a broader approach to decision making that includes ethical coasioles. This
could be seen as a first step awaym the traditionalanthropocentric world view which

separates humans from naturea paradigm shift or third order chang®orland 2009).

| outlinedin Chapter Thow my views leatowards strong sustainality, based orGaia
theory (Lovelock 2000) antlv (ot v C ZdZ 3IPNE)BPF 3D '@ A lirdgaid
the Earth as a complex adaptive systemvbich humans are a part and a furthéiscussion
about howmy personal ontological and epistemological beliefs have influenced the
research desigcan be found in Chapter 3. Howeveespite mybelief thatthird order
change andhe encourag@ment ofstrong sustainabilitys likely to be needed to achietiee
necessary changes to suppatistainable development acknowledge that it is not
essentiafor everyone to accept thigerspective Unlike Kuhn, | am not convinced in
paradigm incommensurabilitythe inability to understand one paradigm through the lens of
another, and feel that we need to acknowledge tteeexistence of multparadigms when
considering the complexities of behaviour change to support sustainable developmmeat.
pluralist societytherefore, | believewe canimprove sustainabilitypy recognsingthat
anthropocentric viewsfocussingon technological innovatioand first and second order
change (linear)andeco-centric views that support radicahanges in thinkingsystemic)t

third order change, cano-exist

The next sectiordiscussesglifferent types of changgfirst order, second order and third

order change, and how they influenbehaviour change.

2.3 First order, second order and third order ¢ hange
The natural environmens Zharacterised by turbulence and uncertaifty v S Z blén€E }

posed by sustainable development v * v vatuedaden, operended, mult
dimensional, ambiguous andv 3 I J. 2004:4)Complex problems like this often
appear intractableand not easily managed by traditiorialear problem solvingpproactes
(Mitleton-Kelly 2011). Thegre thought to requiravhole society chang@aradigm shift or
third order change) involvingew thinking and new ways of perceiving and visioning
ourselved) }8Z E+U v SPE v 8Z A}Eo ~> \kisgy 199Bpterlimg[Z2]} E
2003, Hawkins 199Noss et al 1996, Rittel and Webber 1973).
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Traditionallinearapproaches to behaviour changaninvolve firstorder or second order
change. First order change has bescribed asgradual modifications that mke sense
within an established frameworkK Bartunek and Moch 198484). They are generally
reactive, technological fixdecussingon solutiongto individual problemsather than
addressing the causesd can involvenaintenance, adaptation afoingthings better, for
example,ncreasingefficiencyor recycling (Sterling003 Orr 1992). Thegov [$ lI&nge
the fundamental assumptions bend our consumerist lifestyle based on the premise of

continual economic growth.

&s humans face an ecological crisiotighout the world, they realise increasingly that
problems concerning environmental protection are not derived from industrial pollution or
§ Zv}o}P] o A% ve]}v o}v X Z8Z & §Z C & o<} E]A
ideas of value or theories( Iv}Ao [Gitédot et aR001:361)

As Giradot irplies, sustainable development appears to require a changalires andn
our world view. Value change is associated wabosid order changevhich questions
assumptions and valuesgithin the existing paradignSterling 2003lson and Russell 2000,
Bartunek and Moch 1994, 1987) amivblves Z basic shift in attitudedeliefs and cultural
values|[(Bartunek and Moch 1987:486,0lembiewsket al 1979). Second order change
howeve, although it qestions valuesloes not necessdy challenge our world view and

the basic assumptioabout the separation of humans from nature

Moving away from the dominant paradigm of first and second order linear rational change
to a new relationary world view woulcbnstitute third order changeBartunek and Mola

1994, Bartunek and Moch 1987, Golembiewski et al 1979). Third order change transcends
human cognitie understanding and dissolvédse distinction between the perceived and the
perceivedthe partsand the wivle, the individual ad the community Bartunek and Moch
1994) Bartunek and Mochall it an enlarged world view and suggest that #ehievenent

of this enlarged world view requires ts delve into our own cognitive assumptions in ways
that allow divesity of perspectives to emerg&heybelieve it has the potential teead to
greater social concermhange the way partipants act towards each other amhable

novel and creative ways for the benefit of humaniBartunek and Moch 1994Third order
change, therefore,when applied to sustainable developmenmbuld presenta different way

of understanding the world that transcends the reductionist spéitvleen humans and

nature. Rflectingthe principles of strong sustainability, in a wimat Smyth(2006), Porritt
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(20095, andVoss et a(2006) suggest is needed to brirapout sustainable developmenthis
enlarged orecological worldviever paradigm (Sterling 2003) is based on systems thinking,
which emphasises inclusivity and setfjanisation rather thn separation and control

(Brown and Ritchie 2006, Bohm 1992, Capra 1996, Senge et al 2005, Harman 1988, Wilber
1996).

It must be acknowledged however, that as humans we prefer the familiar and tend to resist
change. Mmes or paradigms tend to be sgifeservingeven when no longer appropriate
(Price and Shaw 1998) andnventions, beliefs and systems, shared by many people and
perpetrated throughout the society in the institutions, organisationsgl &amily structures,

can work to inhibit changeBartunek and Mocl1994).

Zulture,in the sense of collective mental programming, is often difficult to change: if it does
so at all, it changes slowklHofstede1980:4263)

Anotherdifficulty when trying to encourage behaviour charfgesustainable deslopment

is thatthe truth may be difficult to accept and the changes may not be palatable in our
consumer society (Hawken 1993).

Zt €& v}S ( JvP u EP]Jv o ipgeSuvSe uv P o0 C *Ju%o S8
temporary tax and spending increases arfé\a changes in personal habit. We will need

profound socio economic transformation which will demand not only new ways of doing
things but also not a few genuine sacrificéBlawken 1993:128

Encouragingustainable development therefore, will not be gax instant. Itappears to
requirea radical reappraisal ande-evaluation of the influence of the damant paradigms
on our thinking- a new way of thinkinghat recogniseshe complexinterdependent,
systemic nature of our livgshird order change) Thisype of change cannot beasily
planned and brought about in a predictable way, especially when the dulifjebange is
human behaviour andwill nowlook atdifferent approaches tdehaviour changand their

relevance for sustainable development

2.3.1 Behavioural c hange
There are as indicateddifferent ways of encouragingehaviour changerhe current

government is attracted byhkler and Sunstein{2008)nudge behaviounvhere experts

attempt to informchoicesthrough the provision of ahitecture or structures that nudge
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people to do or not do things. This is a first order, structuralist approach based o

assumptions about how we respomal stimuli.

Another type of first order, structuralist approach @&l marketingwhich haseenwidely
used to encouragenvironmentalbehavioural change « v  ( ®&afrework for Pro
Environmental Behavioufs ~ 111 6l will ifZ/ou will, Towards Sustainableo@sumption|
(SDC/NCC 2006)y Changing Behaviour through policy makji@efra 20@b) (Jackson
2005).

Social marketing can be described as

Z systematic application of marketing concepts and techniques to achieve specific
behavioural goals relevanttothe socil}} [ ~> I E v < oo GnChmeraqndls
Randall 2011:2)

Thisfirst order change approach uses market segmentation and short term tailored
interventions to change behaviour the belief that small behavioural changes will lead to
more far reaching and enwinmentally significant changes the future It does not atempt
to challenge existing vaé frameworks (Chivat al2008)and may be an attractiveption in
modern liberal democraciesvhich are reluctant to sestate intervention in morbor value

change (Dobson 201Qorner and Randall 20]1WagnerTsukamotad2008)

Zovernments and other organisations are often reluctant to openly attempt to influence
% } %00 [e,prefeping what appear to be more value neutral approaches like social
marketing.[(Corner and Randall 2011:6)

When applied to sustainabldevelopment, botrsocid marketing and nudge behaviotake
a weak view of sustainability arén be criticised becausssthe prevailing values of the
dominant politicalrationality are embedded within thenthey do not challenge the
normative frameworkghat are seen asontributing to unsustainable developme(€orner
and Randall 2011)First order structural approaches like sbamarketing and nudge
behaviourmight be good at solvingoncrete behavioural problemsbut as sustainable
development isot a concrete problerrit seems unlikely that these approaches al@as

bring aboutthe changesleemed necessary tachieve sustainable development.

WagnerTsukamoto (2008) however, believesral problems like sustainable development,

can be solved usg first order change because they ameessencestructural problems,
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resulting fromdefective incentive infrastructuresFirst order change incentives that
promote rational selfinterestedchoice by allocating certain benefits and losses to the
individual (new infrastructures) can change behaviour and for Wagifisukamoto, this
approach, based on rational seifterest, canncreasesocial harmonyihrough the ideal of
realising mutual benefits for the agents involg@vagnerTsukamoto 2008:840Henotes
however, that if the benefits or penalties fapn-compliance are removed the changed
behaviour is unlikely to persistvagnerTsukamotdeelsthat in pluralist societieshis
approach is ethically favourable becausedarn liberal democraciegspect value

pluralism and this approach does not attempt to change values. A values based approach
(second order changénplies behavioural intervention in indiwdl values, norms and
beliefs andor WagnerTsukamoto ay ntervention by authoritiego influence values
threatens \alue plualismandcould potentially suppress moral disagreement to the extent
that thoseholding different views come to begarded as outsiders or outcasts wheed

re- educding (WagnefTsukamoto 2008). dtmative values hsed approachemmhibit the
expression obpposing vuesandcanresult in the homogeneity of values and the creation
of strong social norms @k&u]v v «+[U Fedicethe diversitythat is an essential

element of a pluralist societfCompton 200, WagnerTsukamoto 2008)

Dobson(2007)takes aslightly different approach, outliningvo approachego behaviour
change: a first order structuralist approa@nda secondrder voluntarist approach. Aser
WagnerTsukamoto, he believes theelfinterested rational actor model of human
motivation (first order changedhat assumes peoplwill respond tostructures either for
personal @in or to avoid harnor penalty, can be effective atitudes and behaviots are
driven by structures, and chamgj the structures will change behavioiobsonand Bell
2006). He illustrates the relevance of this approach to environmental behaviour with an
exampe from the Republic of Ireland. Whenrstiarted charging for plastic bag$ere was a
resultingcut in dastic bag use of over 90%.0bson (2007), like Wagn&sukamoto,
acknowledges, howevethat first order approachesca[§ @E]JvP }usS o *S]JvP Z vP -
underlying attitudes and values because the changeseamporary, lasting only as long as
the penalfes or structuresre in place or untivays of getting round them ardevisal. He
therefoE U } «v[3§ o] A-intefested ratianfl approactfirst order)is enough to

sustain behaviour change foustainable development becaus&enif people understand
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the social and economic implications of destraythe natural environment, the effects may
be long term and not affect themirctly, (i.e. there is no selhterest) and the penalties for

not complying are not enough to sustain the changes.

Zelf-interested behaviour will not always protect or sustain public gosgsh as the
v A]E }vuyDeBgon 2007:280)

ForDobson behaviour is a result @ complex web of causal influencesd unlike Wagner
Tsukamoto, he suggedisat a voluntarist apprach (second order change) wheagtitudes
and behaviours are considered relatively independent of the structures that infoem tis
neededfor some problems like sustainable developmédndividualsneed to be encouraged
to understand the value of the natural environment, nost tothemselves but to those
around them and not because ofs economic value otheir own selfinterest but because
15 1+ §Z Z E]P Zs$aioial Briethical jssue. Dobson feels this wlatreatea more
permanent approach to chandmit heis however, aware that theelationshipbetween
environmental valueand behaviour is not always a good predictor of behavahange and
suggestghat both types of changshould be encouraged simultanesly:structural
changes initiated by government, coupled with educational and informatisugport to
influence attitudesHe refers tahis asenvironmental citizenship, a combination of self
interested rationalist approaches andvalues based approeh that seeks taraw out the

0o 3v3Aopes 0E C Z E }uEDobdn201R) JA] 1 o]

Grey (2009) acknowledges thatlmviourchangeis a complex arena, not least because
humave }v[8 0A Ce+ & $Bm&hay eepdixd to valuative secarder
approaches whereas others will respond taustural instruments, but for Grey (2009) both
approaches have an inherent problerm the natural sciences the objects of study do not
have agency making it possible to make predictions and control Vesialbluman beings
however, have agency and in thecg&l scienceghe act of making predictions and setting
up schemes to change behaviour sets up the possibility that people will act differently
precisely because of the predictions theve been madelmout them (Grey 2009, Stacey
2007). Furthermore,hlte actions of individual actors, acting irethown selfinterest, can
obstruct or subvert planned change outcomasintentionally or deliberately. Grey is

therefore critical of all change maig@ment appoaches that attempto control social and

}EP v]e S]}v o E o0 S]}ve }v SZ eepuuU%S]}v SZ S % }%o0 E
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actions rather than actors who can and do respond differentially to evelity. approach to
behaviour change, must accorditmGrey, take into account the fact thauman being

have agencynd do not always act as intendethis highlights a weakness of linear rational
approaches to behaviour chandmth first or second ordenvhich are based on
assumptions about predictaliy, and supports the idea that a different approach may be

needed.

The behaviour change approaches discussed so far have foquasedily on individual
behaviour as the unit of analysis, a reductionist approach which largely ignores our
relationship wih the wider context. Buchs et al (2011) suggest that the factors leading to
behaviour change are multiple, inteelated and historically specifiand when considering
environmentally responsible behaviour chandecisionsnvolve social structurespatext
and practices. Social structures (discourses, social norms, rules and resources) are not
independent fromcontext, practices and actors but are constituted, reproduced and
transformed by actors in ongoing relationskifBuchs et al 2011Agency ad structure are
therefore interrelated asactorscontinually regeneratasocial structureshrough social
practices embedded in social structurds other words, both social structures and actors
are constituted reproduce and transformed in an ongoingntioual process (Buchs et all
2011,Blakie 2000Southerton et al 200dand dthough wemay think weact independatly,
based on rational free choice, we are influenced by surroundingsand are thusot

completely free to agtbut nor are our actionsrtirely determined by social structures

This is relevanniterms ofenvironmental behaviour change because degree to which
individuals see themselves as part of the natural environment (sensemdidaadjeen

found toinfluencebehaviour changé€Schultz 2000Corner and Randall 2011). Howeveisi

not only our understanding of the natural environment that is important, the influence of
socialinteraction, andhe actions of those around wsealso influential (Gladwell 2000,
Corner and Randa?011).Behaviour change is thereforis,a social, collective phenomenon,
affected by social context, human urmdéandingand social practicesndrather than

focussing exclusively on how to influence individual behaviour through structural incentives
or value propositions (first and second order linear approaches) we need to take into
account thecomplex interactions between acteand the broader socialechnological and

environmental contexts that botlonstrain and enable practic€Buchs et al 2011,
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Gatersleben and Viek 1998helping individuals develop an awareness of the inter
dependency between individuals and the environmant the way irwhich elements in

the system ceevolve, in other words, their role as-©oeators of the systepnmight

therefore be a more effective approach to behaviour change for sustainable development.

This is a third order approach to change that supports the views of strong sustainability.

Building on the idea that behaviour change is a social, collective phenomewaothat
sustainable development requires teschange our way of thinkingbout the natural
environment andacknowledge the complex systemic interactions that influence us and that
we in turn influenceincreasingsocial interaction and networking have be@und useful

ways of transforming established beliefs andws(Earl 2007).

Pvidence suggests discursietaborate processes are a vital element in behaviour chgnge
(Jackson 2005:133

Increasing opportunities for participation in local environmental decisnaking through
CRAGS group8arbonConversations and Carbon Clydscursive processesan promote
learning providesuppat and encourag@ew thinking that can lead tbehaviourchange
(Georg 1999Hobson 2003Hargreaves el 2008, Buchs et al 2012). This suggests that
participatory, community baseddeliberative proesses based on discourse and social
engagement could ba way of supporting third order changadinfluencingbehaviour
(Corner and Randa2011, Buchs et al 2011, Jackson 200& and Burgess 20D8

The next section will examine in more detail the role of discoursehamdparticipation in

social networks can bring about social learning that can, in turn infeibebaviour change.

2.3.2. Social interaction, discourse and networking - social learning and
behaviour change
Behaviour changes, asdiscused, complex,affected by structures, valuesd the saial

contexts within which individua are located. Lineapproachegso change(first order and
second order) arassociated witlreductionismand tendto targetindividualbehaviour
rather thanexaminng the complex interactions between acteand the broader social
technological and mvironmental contexts thaboth constrain and enable practices.
Engaging incial interaction howevera norlinear process, catransform established

ways of understanding anldad to the cecreation of practiceshat arelikely to result in
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change(Buchs et al 2011po0cial ineractioncan take many forms, from face to face

conversation to electronic networking, but whatever form it takes, coming together to share

the concepts, categories and ideas that provide a frameworknaking sense of situations
offers the potential to tansform knowledge and chandpehaviour(Buchs et al 20)1This
approach acknowledgdsarning as a social activimd knowledgeas the product of
interaction and communicationwhat we know and the way we practice it emerges from
the interplaybetweenindividuals (Tsdkas and Vladimirou 2001). Acceptikigpwledge & a
social construct and thagieople learn from and withthers suggests that the
encouragement of social interaction and networkiogcreaterelational spaces in which
knowledge can be shad disseminated and interchangedn be an effective vehicle for
supporting behaviour changé&arcialorenzo and MitletorKelly 2003)The conversation
that occurs in these spaces is a mutually constructive act in which information is clarified
and wndersianding agreed in a mutuadften unaware process and asople shape what
they say in response to the comments of others they sfanm their own understanding
(social learniny Meaning emerges and changes througk interaction (Shaw 2002) and

the resuting changes in understanding can inform changes in behaW@aick 2005).

Action learning, developed by Revans in 1940a,form of social learning thatipports

individuals to come up with creative solutions to problems without the need for experts

(Bradbury et al 2008). The learning is done through mutual inquiry and exchange among
}Joo Pu eU AZ & }v <p *8]}ve }Jv [* YAV A% E] v * Vv o0

guestions of othersThis type of learning also develops confidence and skills in caeéecti

decision making, builds relationships and can facilitate the creation of shared repertoires of

resources and tools, thus cementing the link between cognitive restructuring (learning) and

action (Blewitt 2010).

> Alv[e d P E }lar%earlyXo@ of peicipative or action researcléarning that
supportedsocial learnindpy bringingndividuals bgether in a leaderless grouph&
underlying notionwasthat interacting and working together auld help to expand
awareness of takefor granted assumptionandthat this would influence choices about

behaviourand improve decision making (Bradbury et al 2008).
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Acknowledging learning as a social activity and recognisingrieahingful conversation
can generateon-linear learning from which unexpected thingan emerge (Garvey et al
2009) Lave and Wenger (1991) developed the ide@mhmunities of Practice (CoPs) based
onthe principles of action learningA Community of Practice (Coftgatesa learning
environmentwhere participanteengageif a process afollective learning in a shared

Ju Jv }( Zpu v v (WénoéE XJ06:1)The work is done in conversatiovith the
beliefthat learning is a social process tlaherges from the experience of participating in
daily life(Lave andVenger 1991), butnlike local community meetings, a CoP meets

regularly over a period of time with a specific purpose.

CoPs, like action research groupsgpportegalitarian, collective, problem solving activities
based on mutually supportive dialogue (Bradbury et al 2@0®lencouragegroups of

% }% 0 AZ} +Z & v EvVv }E % <]}t léd@Eheyuo 8Zijbéttes Z C
through regular interaction (Wenger 200dhe group takes collective responsibility for the
learning they need and theroblems addressedre real and relevarand are tackled in real
time. Unlike traditional planned, management approaches, which can kill the spontaneity
from whichnew meaning can emerge, Coftxourage new thinking and ideas (Blewitt
2010). Unilever adopted a leadership nebthased on thes principles thainvolved annual
learning journeysandshared storytelling to help participants clarify issues and establish

bonds of mutual understanding (Bradbury et al 2008).

Althoughthe traditional model fotCoPsnvolvesdiscrete famsoperatingwithin an
organisationas in the Unileveexample, as the world faces more complex problems this
approach is expanding outside organisati¢gBsadbury 2008).i8ilar goproaches based on

group participation have already been found to be effee ingenerating socially

H

embedded, preenvironmental changes in behaviour (Burgess et al 2003, Seyfang and Smith

2007). Carbon Conversatiorfsr example, encourage people to come together voluntarily
to follow a six week programme of mutual learningpported by a trained facilitator. This
type of community participatiorencourags social learning andupportsbehaviour change
by helpingparticipants todevelop their own ways toeduce their carbon footprints (Jackson
2005 Middlemiss 2008) anduggests that in terms of this research, Ga#3sa form of social

interaction,could be a useful way of encouraging local sustainability.
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Engagingvith others to transform ouunderstanding is not the only reason social
interaction can stimulate behaviowhange. Peer pressure also affects how we behave.
Bandura (1971yvas an early advocate of the social learning theory that sugdgpestsuse

we are powerfully influenced by our surroundings, our immediate context and the
personalities of those around usew patterns of behaviour can be acquired through direct
experience or by observing the behaviour of oth@gadwell 2000, Corner and Randall
2011)

IZ E E ( A]lv(op v « u}E %}A E(po 8Z v (CidwmetArddp o[ «} ] ¢
Randall 2011:

Ore of the reasons teenagers smoke, despite repeated health warnings, is because they
want to appear cool in front of their peers. The emotional image portrayed by smoking is
more important than the logical rational health risk (Gladwell 2000)is acknowledges the
influence of those around us and tiraportance of feelings and emotion in shaping the way
we construct ourselvesour actionstherefore arethe outcome of both sensemaking and

emotion (Georg and Fussel 2000, Finemen 1993, Kuhiaudy 2005).

Encouragingacialengagement anagietworkingthrough CoP¢herefore could bean
effective way to promote behaviour change supportsustainable developmeriiecausat
stimulates sociallearning andacknowledgethe importance of emotional aspects such as
peer pressure in influencing behaviou@®ming together to share knowledde this way
also builds relationshipsnd helps participants understandhat dissent, conflict, discussion
and disagreement can eexid (the existence of different narrativespnotherpotential
advantage of this type of approach is thatieates the pssibility onew ways of working
to emerge without the need for highly formalised procedures (Gdtoienzo and Mitleton

Kelly 2003).

Qustainable developmenta complex problem involving uncertainty, multiple stakeholders
and perspectives, competing values, lack of end points and ambiguous termiridlogys
and Martin 2009 will have naone solutionand just as therare multiple posible futures
dependentpartly on how we chooseotrespond to the changing environmethgere will be
different approaches to sustainable developmeMulgan (2007 suggestsve need to have

conversations abouthe future in orderto understand the presertietter and differentlyto
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enable us tact with foresight rathethan regret with hindsightlfincreasing social
networking can encourageonversations abouhe complex intesrelationships that
influence our future andhelp us tochallenge our currentinsustainablevay of behaving, it

can only be a good thing.

As discussed earliehe challenges posed by sustainable developmentlaweghtto be

too complexto be adequatelyaddressed byirst and second orddinearchange. Some

(Voss et al 2006) believe that there is a need for a new and different frametitbnid

order change, associated with a systemic perspecdteg-linear)and corsideration of the
whole system. Complexity thinking is a systemic approachrétatgnises notinear
interaction and supports the type obsiallearning found irCoPsand couldprovide a new
frameworkto encourage voluntary sector participation in behaviour change for sustainable
development. The next section will examirte relevance ofcomplexity thinkindor this

research.

2.4 Complexity thinking
lu%o A]SC SZ]vl]vP }E }ulively &dra®f eompeting and ebntested
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thinking in the 1950s (Hatch 1997t isnot a method or set of tools, but a conceptual

framework that offers newvays of thinking and seeing the world that can providiesh

§Z}uPZse v Jve]PZ3. (}E o]vP Al38Z 3Z }U6hrsofR08MEO v AZ
It has been credited with increasing tpeospect of solvinghe important problems facing

society today (McMillan 2004, MitleteKelly 2003, McDaniel and Driebe 2005) and is widely

usedin the scientific community to examine phenomena such as quantum physics, cancer,
pandemic viruseand financial market crashes (Johnson 200&reasinglyt is being

applied outside the scientific arenia, areas such as organisational management efN#HS

(McMillan 2004, Stacey 2007, Mitletafelly2011, Stevens and Cox 2007n social work, it

has led tabetter understanding, mar effective practice and reducete stigmaaround

diversity of behaviour by enabling social workeyseethe possibiliy of alternative ways of

achieving the same objectivéStevens and Cox 200Fayne 208).

Before discussing the principles of complexity thinkinghbiwever,necessary to give a

brief explanation of systems thinking or systems thetbiat underpins omplexity thinking
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Systems theoris arrinterdisciplinar)studyof systemi;'n generalwhich grew out ovarious

scientific disciplines: biology, psychology, ecology and the study of living systems,
engineering, automation and cybernetics (Bertalanff389Capra 1996, Stacey 2007).
There are different strands of systems thinking: first order, hard systbatsare often self
contained (closed systemahd second order, soft systerttsat are open to the
environment(Stacey 2007)son (2008however,rejectsthe hard/soft distinction as
perpetuating v [ZvZ 0 %o (MO, (ls00 PO0§:148), but whatever th@menclature there
are key features common to all systems: a system is an integvatete created by the
interaction of the constituent elementthat exhibits systemic nofinear properties that
cannot be reduced to those of their intrinsic parts (Ca@®a6).

Zhe state of the system as a whole is irreducible to a linear supposition of the states of its
constituent elementd. ~ Joo] e+ i66O6WOA-

Bertalanffy(1968)developed his general systems theory p2 (po @EPH8:B3)

applicable to different fields, with the central concept that systems exhibit homeostasis and

a selfregulating tendency towards equilibriun¥When studying systems the focus shifts

from the study of objects as independent entities, towards an ustierding of the features

of the systemas a whole and the relationships between the interacting, interdependent

elements in the system. This, according to Bertalanffy, challenges mechanistic Cartesian

science which assumes the behaviour of the whole can be sedignd predicted from

studying the properties of its parts.

HZ]e «Zu }(]*}o o pv]de S]vP ]Jviv A C pue 0]3C Z « % E}A
(Bertalanffy 1968:44).

Another aspect ofystems thinking that challenges dominant ideology is thataves away

from hierarchical interaction to networkingCépra 1995 0SZ}uPZ SZ % ZE * Z+Ce*S u
Z] @ & Z] [ ]* }(3 v pe U 8Z]e E ( E+ 3émsCHdraisno «So]vP A]5Z]
implication ofabove or below, only networks nesting in and interagtmith other networks

andoperating in norhierarchical relationships.

As mentioned earlier, some differentiate betwe®rst order and second order systems.
First order lard systemswhich include system dynamics (Forrester 1969) and cybernetics
(Wiener1948, Beer 1959are generally closed systems. They are goal seeking and, based

on the assumptiorthat systems can be engineeredélfocus is on optimizing structurea
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behaviour to solve problem@son 2008,Stacey2007).Hard systemsherefore,although
departingfrom mechanistic, reductionist thinking in that they emphasise-tinear

dynamic interaction between parts of a system and between systems, do not move away
from rationalist assumptions around causality and the separation of the obséoma the

observed.

This type of hard systemay be applicable for engineering problems kutaslimitations
when dealing with complex problems involving peopé®cial systems. Checkland (1985)
recognisinghe limitations of therationalist perspetve of the hard systems approach and
the goal oriented behaviour that assumes the possibility of objectigity forward the view
that when considering human behaviowystems sbuldnot be seeras Z&E o[ } i as* uS
mental constructs or rmdels thatfacilitate learning. Helevelopedsoft systems

methodology (SSM) asprocess oénquiry, meaning and intentiotinat isoriented to

learning. It assumes that because humanssess free wiland are nothe subjects of

forces beyond their control, theshauld be involved in any changdothe system they co
create. Thaconstructivist psychology acknowledges the role of humans in detemgnitie
world they experienceandemphasises that understanding must involve awareness and
accepance of multige pointsof view. Rather than using the language of problems and
solutions, it focuses on issues and accommodation between autonomous individuals who
are learning about the multiple possible options whilst reflecting on their own interactions
with the system. Itdtherefore, not seekingthe truth [but searching for alternative world
views applicable to specific situations in a way that explicitly recognises the influence of
human emotion on chang@son 2008)Soft systems thinkintherefore, moves away from
understandingthe world as systemiarealist perspectivejo inquiring about the world in a
systemic way the difference between describing how things are, which assumes real
systems exist in the world, and interpreting how things appear toSter(ing 208).

Although itcan never produce definitive answegs inquiry is never endind,still retains a
degree of causality, because it maams the possibility of managing relationships or

orchestrating systems perceived to be problematic (Checkland 1985).

Complexity thinking/complexity sciengdeveloped from systems theoiy a
multidisciplinary, holistic, flexible, and integrative framework from which to examine things

in context and establish the nature of the relationships between them rather than
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addressing the individual elements in isolation (Capra 1996, Spretnak 1999). Johnson

« (E] - i study of the phenomena whielmmergeafrom a collection of interacting

objects.[(2009:3)but there is little agreement, even among scientists, about the definition

of complexity thinking (McDaniel 20071y.is generally seen as a waydascribing the

behaviour ofcomplex adaptive systema termcoined at the interdisciplinaf$anta Fe

Institute|(SFI), byohn H. HoIIar":Murray GelMann| Systemsaredefined ascomplex

because they are diverse and composed of multiple, interconnected, interdependent
elements interacting in notinear ways. They am@daptivebecause they have ghcapacity
to change and learn from experience, which gives rise tecsgHnisation or selfegulation.

Complex adaptive systems atreerefore open, ceevolve with the environment through

seltregulation usinjeedbackand exhibit emergent propertiegas a result of self

organisatiorn), that can create new order spontaneously without external direction (Stacey
2005, McDaniel 20QMitleton-Kelly2011). The basic characteristics of complex adaptive

systems therefore, include: sadfganisation, ceevolution and emergence.

Selfregulating complex systenae found in nature, in the physiological systems of our
body, in local and global ecosysterasd in the climateHuman society can also be
regarded asn interdependent, complex adaptive subsystem within the lagystem otthe
Earth Lovelock2000,Luhmann 1985Cilliers 1998) Mitleton-Kelly (2011)Ylescibeshuman
society as systemic, mulimensional and complex, with social, cultural, political, physical,
technical, and economic elements interamgiand influencing each other. Thaafures of
human society that exhibit properties of complex adaptive systemsdegluuhman 1985,
McDaniel 207).

x diverse inter-dependent, interacting elements or agents that exhibit self

organisation and cevolve with their environment.

X nortlinear interactions, affected by continuous feedback, in which the same piece of
information has different effects on fferent individuals (associated with
communication and learnin@ertalanffy (1968) linked systems theory with
communication theory, likening the flow of information to the flow of energy in a
system).

x short range interactions determined locally with neta-level control of
information

X emergent phenomena
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Complexadaptive systems, like systems theory in general, move away from linear,
reductionist science becauseey must be studied holistically, with a focus on
understanding the relationships or patterns of interaction between organisations/agents
and their environment as opposed to focusing on individual elemefpplyingthis
thinking tobehaviour change for sugnable develpment implies thathe relationship
between humans and the natural environment cannot be ign@asdve are careators of
our environment andur understanding of the living worldill affect how we respond to
changes in the natural environme If we acknowledge th&arthas a complex adaptive
system of which human societyan interrelated, cocreating subsystem thisblursthe
distinction between objecand sibject,the perceived and perceivehumans and nature,
and removeshe detachnent of humans from their natural environmentThe world

becomesa complex adaptive system whichall elementsnteract with their surroundings

in a way that enablethe selfregulationthat maintainsthe conditions foplife(on the planet

(Lovelock 2000)strong sustainabilityand humans, aactive agentsn the system, are co
creators whocannot stand atside or apart from the systergBterling 2003)This is a ery
different view of the valuef the natural environment fronthose who take a wak

sustainability approach and regard the natural environment as a resource to sustain human

life with norecognition ofthe systemic interdependenc€épra 1996

Thinkingabout how to encourage behaviour change to support sustainable development,
the contested nature of sustainable development has led to calls for new and different
approaches anddopting the principles afomplexity thinkingappears tchave many

advantagsin this respect

Understanding the Earth as a complex systeould makeit easier to recognise and
understand the interdependency between the economic, the environmental aine $ocial
factors in our societyt the three pillars of sustainabldevelopment andunlike traditional
linear approaches to changte focuswould not beon addressinghe issues individually,
but about considemgthe whole system anthe systemic interactionsThis wouldeduce

the likelihood of second order problenasisingelsewhere in the system.

Human irrationalitywhichcan be seen ggsroblematic whe trying to bring about change

from a linear perspectivevould not be a problenfrom a complexity perspectivas change
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in acomplex systenemerges from the interplayfaifferent stakeholdersit isa product of
the selforganisation of multipleagents acting independently within the systéMcMillan
2004) The focus on thaon-linear interactions between all the agentsthe system human
and nonhuman,would meanthat the irrational behaviour oanyoneindividualwould pale

into insignificance

Diversity isanother feature that issential to he dynamism of a complex system, actiag

a source of creativity (McDaniel 2007, Kroll 198fAgreasrepetition, conbrmity and
permanence can bring a complex system to a stanBlfg 1989Cilliers 198, McDaniel

and Drebe 2005). The need faliversitywould create the space to acknowledgéternative
world viewsand different perspectivesandcould be particularly relevant for this research
which is looking at the role of the voluntary sector in the promotion of local behaviour
changes to meet the aspirations of government around sustainable developriéig.is
becausen human society changaten emerges from micrdevel niches outside the
mainstream and the tansformation of established beliefs, values, discourses and norms
has been attributed to the creation of stdoltures that,over time havehad aprofound

impact on mainstream discoses and normgEarl 2007)The voluntary sector often works
with thosethat are outside the mainstream and excluded from the dominant narratives and
the inclusion of these nemainstream voices will increase the diversity in the system, thus
increasing thepotential for creative change. Furthermoremall groups like local voluntary
organisationsgcan be more effective at developing and promoting new ideas than mass
campaign$ecause theyind it easier to punctuate the existing edjbrium and break the
mould (Gladwell 2000, Price and Shaw 1998, Seyfang and Smith 2007). This suggests that
the inclusion of the often unheard, diverse voices in the voluntary sector have an important
contribution to make to the development of local sustainability, and an aggi to change
based on the principles of complexity thinking would value the contribution of the sector.
Furthermore, i small norenvironmental organisations can see the value of their

contribution they might be more inclined to participate.

Complex syems aredynamic andseltorganisingcontinuously responding to feedback,
and this provides thdlexibility to adapt to theongoingchanges irthe natural environment
andremovesthe expectation of permanent, generalisable solutitlegause permanent

outcomes would freeze the system (reduce theeractions between elements)hé

63



outcomes of a complexity approaeine always therefor@ temporary accommodation, local
in time and spaceandresponsiveo localchanges (Lyotard 198%tand thismaybetter
represent the nature of our reality as we face ongoing environmental challenges (Stacey
2001, Smil 1993).

The flexibility associated with@mplexity approach should alsa,theory, make it

attractive in a liberal pluralist/postmodern society, which @gps central control, and

prefers agreements to be locally negotiated and open to cancellation and change (Wagner
Tsukamoto 2008).

Complexity thinking therefore takes a different approach to change and how to manage it.
Changeis notseen as problem tobe solved or controlledas in linear thinkindyut asan
opportunity for creativity that stimulates innovation (Stacey 2001, McMi#@64,McDaniel

and Driebe 2005) andthough complexity thinking could begsidered as newway of
supporting the behawur changes needefbr sustainable development, thisnderstanding

of changeas a dynamic ogoing procesds not new. HeraclitupointedoutsZ § C}un Vv|[S$S
step into the same river twice (Macmill@&©04) and the Eastern philosophies of Buddhism
and Taesm acknowledge that change is not something to be rejected or fought against but
is a part of lifeaseverything is in the process of changing and becoming something else
(Batchelor 1998Dalai Lama 1998).

Adopting the principles of complexity thinking provide a framework to support the
behaviour changes needed for sustainable developnagmears to have manstrengtts,
not leastbecause thebsessionwith control and prediction associated with linear
rationalism (tke dominant paradigmand the need ® control changédiave often beerctited
as inhibiters othe behaviour changeeeded(Springett 2006) Complexity thinkingffersa
flexible and adaptivevayto respond to the consintly changing environmernh a way that
recogniseshe diversity andnultiple perspectives in sociegnd it has several featurdbat

could actively encourage voluntary sector participation.

For a valueshased setor like the voluntary sectomvhere emotion is often the driving force,
any change approach that acknowledgée role of emotion in behaviour change is likely to
be appealing.Asdiscussed earlier,umans arenot totally rational beings andur actions

are the outcome of both sensemaking and emotion (Georg and Fussell@a§02009and
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complexity thinkingrecognises the valuef emotion and intuition alongside rationality and

logic as important influencersf behaviour (McMillan 2004).

The nonhierarchical nature o$elforganising systemsould also appeal to the voluntary
sector. In a complex systemmergent properties, qualiéis, patterns or structures arise
from the interactionof individual elementgOrlikowski 1996, MitletorKelly 2003

Emergenceé process by which patterns or global level structures arise frienaative
local level processesannot be understood or predicted from the behaviour or properties of
§Z }lu%}v vS pv]@wihata}d9IX:B1)

Anydecision or action by any individual, agent, group, organisatommunity or

institution affects all other related individuals and/stems, but not in a uniform waylt
variesaccording tahe state of each indiidual at the time of the event, making prediction
impossible (MDaniel 2007, Kauffman 1993). All outcomes are therefore locally spsuific
applicabe to the situation at theime andall actors operate in their own interest,

modulating the behaviour of the system through their actions and interactions, intentionally
or unintentionally It is thereforeinpossible for any agent to know or control everything

that is happening, @d removes the ability of any one actor to plan and control the system
(Cilliers 1998).

Z J+lyve Z A 8} u lv. ACSZ 38 }EE *%}v + 8} 8Z Aop -}
wh] Z §Z C Z A 8§} (Clllferss]omsx)

This represents a shiftdm a positiorthat in principle everything can be knowimear
rationalism) to gosition where A v[§ IVIA A @& posiEidvéf uncertaintyand

unlike the current dominant paradigm of linear change, based on the premise that it is
possible tantervene to create predictable, generalisable outcomes, the dynamics of

complex systems mean that it is always going to be a moving feast (Kauffman 1995

An uncertain future is a key reality of the human condition and forecasting the whole as
opposedo the parts of civilisational development is far beyond our abilKi¢gs~"~u]o i60TWiie

This maybetter reflect our reality angbrovide opportunitiedor localvoluntary
organisations and their stakelders to voice their needs Wwaysthat may not bepossible in
top downapproaches driven bgentralised directivedt couldhowever,be a double edged
swordasthere can be no oversight from a position of power (Cilliers 1998}lamdhability

to specify and predict clear outcomes may be challenging ®wthlintary sector, operating
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undertight funding regimes thatlemandaccountability. Movingthe focus of management
away from central planning and otyol to participation and selbrganisation (Smil 1993,
Sterling 2003, Stacey 2007, Mitletételly2003) and encouragingjspersed power
relationshipswhere no agent can be opposed by or subordinated by any other (McDaniel
2007) brings different responsibilitisghich could beuncomfortablefor those not used to
working in this way Although te voluntary sectoris a sector that values it independence
(Schwabenland 2006ihe lack of guidance from above and the lack of controlling structures
could be seen as a recipe for anarcagd create a fear that the freefor-all would

encourage competition fomdividual advantage and ignore/disregard those laisk to
compete. Accepting thathange in a complex system cannot be guaranteed, the
possibility that the outcomef the processnayreinforce social inequality and increase
environmental damage, #hopposite of what sustainable development is aiming to achieve
(Redclift 1987Springett 2006McDaniel 2007, McMillag004, MitletonKelly 2003), could
lead to questions about the usefulness of this approach in achieving anything (Johnson
2000)

The appeently randomand uncontrollablenature of complexity thinkintherefore, can be
seenas problematic bualthough it is not possible to predict the changes possible to
influencethe direction ofchange(Mitelton-Kelly 2003,John®n 2009, McDaniel 2007).
Gomplex adaptive systems demonstratéy@e of holistic order or coherence, as illustrated
by the appearance of order in natufelutchins 2012)Order emerges as a consequence of
selforganisationthe direction of which is aaturalconsequence afhe interactions

between theagentsand dthough theprocess cannot be controlled by central management,
the direction of change can befluenced by a motivator or attractor(Griffin et al 1998,
Hudson 2000 McMillan (2004) likens this tdropping a ball into a basin. The ball rolls
around in the basitfthe attractor)following similar but not exactly identical trajectories
(patterns). The ball is sensitive to initial conditions so that repeating the same exercise will
not reproduce identtal patterns but they will be similar. In human systdo therefore,
behaviour coulde organised around a few rules or guiding principles that act as an
attractor (Johnson 200%ratt et al 2005) antike a ball in a basin, thi®ald encourage
patterns ofchange in a certain directiofrrom this perspective thencouragenent of

sustainable developmemill not be totally chaotic but it wilequire an overarching,
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inclusive vision of a sustainable futUuegtractor), and he establishment ba few simple

ground rulego unleash the power of setirganisationin the desired direction (Stacey 2007).
To overcome the fear atnarchy MitletonKelly (2011) suggests there is a need to help
participants understand their role as-ooeators of the syiem, and that they are

responsible for influencing change, rather than passively responding to a dominant agent or
relying on external control to lead the desired changAd.participants therefore, will need

to learn about the nature of complex systeiasd their cocreative role in themMcDaniel

(2007) suggests that in this changing and uncertain world we need to let go of our fixation
with certainty and recognise that the old ways based on command, control and planning are
no longer appropriate. Instehof trying to chang¢hose areas we think we can control,

without understanding the consequees further down the line (second order changes) we
need to learn about complex systemic interactions and acknowledge that there will be some

§Z]vPe A vdlSthe} elignate for example (Morgan 1996).

There is growing evidence of have application oicomplexity thinkingcanlead tobetter

solutions to complex problems (Pratt, Gordon and Plamping 2005, McDaniel [d@@ton-

Kelly 2011a) and despite theability to predict and control changé feelcomplexity

thinkingcould be an appropriate way to encourage thehaviourchange needed for

sustainable development because

Z&EIU u E}e }%] %}]vs }( A] A §Z A 0}% u wier(s%eto]3] oU

only the sum of single intentionsitothe collective resultof nem v E JvS E S]}veX]|
(Mainzer 1996:27p

Complexsystems adapt and evolve in a ntimear fashion, ceevolving and changing the

world around them (McDaniel 200&ndElias (2000) suggests thatestern civilisation is

not the result of any kind ofadculated long ternplanning. thdividuals did not form an

intention to change civilisation and then gradually realise this intention tghoational
purposive measure®ven though history tends to suggest that events proceed in a linear
cause and effect fashion.el2elopment and evolution emerdgeom the interaction between
agents and te interplay of intention and the actions of many people interacting with each
other intheir local situations can bring about long term population wide patterns

(Orlikowski 1996, Elias 1939,2000). Economic or social trends are thought to accelerate or

reverse themselves, not because of a single major event or a detailed planning prodess, bu
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because of many small interactions (Gladwell 2000) aaadtannot ignore the cumulative
effects of small local changes to bring about large scale systemic change (paradigm shift)
where the whole system spontaneously shifts to a higher level of complexity ¢}v

1988:10)

Mead (1934) refers to this emergent processasial generalisingas oposed to social
determinism and this type of gradual changecurs in organisations, whesenall
continuous adjustmentsr micro level changesnaced over timecancreate substantial
change(Weickand Quinn 1999Corner and Randall 2014$ £emingly chaotic behaviour
givesrise to order (Capra 1996) as a result of the systemic properties of that system

(Kauffman 1993).

In termsof sustainable development, chgimg behaviour will require negotiatingshared
vision, increasingpportunities for interaction removing expectations of control and
certainty, and creating an environment that supports sensemaking, learning and
improvisation (the ability to respond caéively to changing situations) (McDaniel 2007). In
other words, we need tahallenge to the dominant paradigm afehrn how to understand

our world differently t third order chang&Voss et al 2006, SMi®93 Smyth 2006).

Complexsystems areas discused,dynamic, emergent, transcending, particijpe,

relational and connective (Johnson 2009, McMillan 2004) and understanding the world as a
complex system potentially offers a new way of addressing complex problems like
sustainable developmerithird order change). Although third order changganscends

traditional linear rational framewor it does not disregard them andrsctural first order
approaches and valuative, second order approaches can operate simultaneously within and

as part of the new padigm.

Bumankind is now moving from the age of reductionist science to an age of synthesis or
integrative science. This transition does not mean that reductionist science is no longer
appropriate but rather that as levels of complexity in any systemeasenew properties

u EP 3Z 8§ A E V}S % % E (QErnsS2@0BSB/4En Bledittop 33|

Anotheradvantage of this approach is that small local leslebngesnaynot be as
overwhelmingas trying to enact large scale social chaf\yeick2005 and a better
understanding of hovemall individual actionsan contribute to larger change, might

increase the propensity for actiaand help to @ercome the anxiety and uncertainty caused
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by global environmental problems such as climate change,waie seen as too big for
most people and organisations to do anything abddale 2010, Weick 198&adwell
2000.

However, we areulturally conditioned to see the world in a particular way and difficult

to change our view@ison andRussel 2000Even in a liberal democracy, which supposedly
valuesplurality, traditional linear rational approaches dominate and policy making is
generallyfocussed on contritable outcomes where change is a manageable process that
moves the situation t@ preferred outcome (Grey 2009)/e cannottherefore expect to
suddenly move from linear rational approaches complexity thinkingwithout supportto
learn aboutand understandite nature ofcomplex systemandthe importance of
relationships, onnectivty and interdependencé¢Cairns 2003, Smyth 20060ss et al 2006,
Rittel and Webbef973).Learning involves reflecting on our actions. We do not learn about
the world and then act rationally. Leang and action are concurrent amavolve
sensemakinga cial act that enables understanding of the surrounding circumstances in
such a way that stimulates actiomdylor and Van Every 2000npdroving the seeemaking
capacity of workergsan lead tamproved organisationgberformanceasit is not lack of
information that is the problemt we have too much informatiortit is a lack of time and
ability to understand the conflicting informatian a way that encourages action (McDaniel
2007) This suggests therefore thigarning is an impo#nt element of changéom a
complexity perspectivand to bring about a more sustainable future, wél haveto help
people learn about theomplex adaptivenature of theworld. The next section wixplore

the role oflearning in complex systems

2.4.1 Social learning in complex systems
Sustainablelevelopmentcanappearasan ntractable overwhelmingoroblemfrom a linear

perspectivebecauseof its multirdimensional nature involvingocial cultural, physical
technical economic and political agxts (MitletonKelly 2011b). The reductive nature of
linearrationalism, the dominant paradigystruggles to manage muldimensional
interdependencies and is more suitedaddressingsingle issuesuch as, structure or
finance. This is because knowlegdrom a linear perspective is seen as a factual,
measureable commodity owned by the organisation or the individual involved that can be

shaped and controlled through formulaic practices ankgsto achieve predictable
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outcomes(Morgan 1986, Garcihorenod etal 2003) Linear perspectives doot
acknowledge the collective or social nature of learrbng as suggested above, adopting
complexity thinking, as a new framework to encourage behaviour change to support
sustainable development could help us tade about and understand the complex,
systemic nature of our world and this learning can be facilitatechieycreation ofenabling

learning environments that support social learning.

From a systemic perspectivinowledge $ dynamic generative, emergenintrinsically
social in naturendgenerated and shared though social interactidiather than trying to
manage itin a linear waythere is a recognition thadearning needs to be facilitated through
the creation of enabling environments or knowledgmgaces, from which new knowledge,
structures and practices can emerge (Gatadaenzo et al 2003, Alvesson and Karreman
2001). The product of interaction is more than the sum of the constituent parts amdiicg
together to share informatioincrease the capacity to generate new meaning and
knowledge as the interactions and ideas flowing round the system stimutagativity and
innovationand increase the likelihood of new ideas emerdiNighata 1997, Cilliers 1998
McMillan 2004 Stacey 2007, Johns@0®, Mitleton-Kelly 2003. New patterns or
structures arise from interactive local level procesand Macmillan (2003 suggests that
this type of change is naurface level change but real change and renewal (third order

change), where thinking and behaurs become significantly different.

In terms of this research, th&ipports the idea thathe creation ofshared spacewhere
individuals can interacnd engage imon-linear ways ¢onversation could bean effective
way to encouragéehaviourchange Conversation is a mutually constructive act that
supports social learning and can lead to improvisational behaviour (McDaniel R@@viy
and Duguid 1991and engaging in this way wowtdale participating agentso learn and
modify their behaviour in rggnseto new information (McDaniel 2007Jhe creation of
learning spaes based on the principles obmplexity thinkingherefore couldbe an
effective way of encouraging the social learning needethtile complex problems like
sustanable developmen{Capra 1996McMillan 2004)and provide a new way of
understanding the worldhat helpsus to recognise the nature of the dynamic, ever
changing environment and the interdependencies between the various elements in the

system Yoss et al 1998organ 2006.
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AsZ](( & v8 A C+ }( AYEI]vPU 3§ ZWMitletorPKely20®E bal 7heyPwould
provide aninclusive, norhierarchicaldistributed approachapplicable in local settingbat
could be attractive to the voluntary sectancourageheir participation and give them the
confidenceto exploredifferent possibldocalsolutions- innovate or improvisé€Griffin et al
1998 Kallinikos 1998, Tsoukas and Vladimirou 200dprovisation involves responding to
information without a formal plan, being ing to accept the uncertainty of not knowing

the destination and being willing to experiment.

As discussed earlier, in section 2.3r&tworking andparticipatory, community based
approaches havalready been used to support environmenkahaviou changeand have
been found useful in developingew knowledge, builithg trust, reducingexclusion and
feelings of isolation, and allowg space to express emotion (Jackson 2005, Balk
Corner and Randall 201Daily et al 2008 Although with modern échnology networking
does not need to be limited to face to face conversation, complex systems work better
whenoperating over short distances (McMillan 20@4)dencouraging face to face
networkingwould also help us to better recognitew our actions ae deeply embedded in
the wider environment and the habits and social norms of those aroundilibough we
are oftenreluctantto actindividually, if we see those around us acting differently we are
more likely to follom(Smyth 2006Hale 2010) and thais why | believe the creation of
learning spaces (CoPs) based on the principles of complexity thinking could offer an
effective way of encouraging voluntary sector engagement in the promotion of local

sustainable behaviour changes.

So far, his LiteratureReview has discussed the relationship between humans and the
natural environment, explored the complex problem that is sustainable development,
examined different approaches to behaviour change and looked at how complexity thinking
could provide arenablirg framework that encourages social learning to supbataviour
change. Asite primary aim of this research was to examine the role of the voluntary sector
in the promotion of sustainabklbehaviour at a local levehe final element to be explored is

the role of the voluntary sector in the sustainability agenda.
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2.5 The role of the voluntary s ector
(The previous Labour Government used themeThird Sector to describe nen

governmental organisationsncludingvoluntary and community organisationsharities,
social enterprises, cooperatives and mutidlhe current Coalition Government prefers the
term Civil Society. This thesis uses the phragantary sector to refer to all organisations in

the sector)

There is a belief thaaddressing sustaindd developmentequires contributions fromall
sectors of society: government, businesses, individuals and commufSties 2006, Defra
2008a), andhe voluntary sectoalreadyhas a long history of campaigning and activism

around environmental issues.

Zivil society has often been ahead of other sectors in warning of new thidg&tshose
from climate change as well as embracing new opportunitig¢gs~DHoP v 71110

Tony JuniperFriends bthe Earth executive director (200Bustrates the successf
voluntary sectomctivity in this area by pointing out th&b years agdt was a lonely
occupation being an environmentalist baibw almost everybody wants to do their bit for a

healthier planet.

The UK Government, aware thie effectiveness ofammunity based approaches
supportingpro-environmental behavior changgJacksor2005, Middlemiss 20083aw the
potential of the voluntary sector, a sector that helps people change themselves and their
communities, to encourage local action around climelt@nge(Cabinet Offic007, Defra

2005 SDC 2006).

Yoluntary and other nosprofit organisations can mobilise millions of people in the fight
against climate change to help create and safeguard a better futlfe~3Z VvA]JE}vu v$
Secretary at the launch of the Third Sector Declaration on Climate Change for Third Sector
Organisations 2007).

Understandinghe link between social deprivation and environmental justaed the
unique position of the voluntary seatevorking with the poor and disadvantaged, Defra
launchedEvery Action Count&AC), aampaigrno encourage behaviour change in the

voluntary sector around climate change.
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B promote action on climate change in the voluntary sector, change the way thar se
does business and support behavioural change at both the individual and organisational
o A (BXJ 2007)

It wasdelivered through a consortium of voluntary andmmunity sector organisations and

| ¢ o uvs }(S8Z u YaeJlivd BectoZd o E IJdevAppendix 2

(EAC was wound down at the end of 2009 and incorporated into a new body Just Act

www.justact.org.uk/declaratiojseeAppendix 2

Before examining theole of the voluntary sectoas aninfluencer of behaviour chander

sustainable developmenhowever,it is important todefine the sector and its positian

society. It is a diverse sector that carries out a range of activingsnded to alleviate

suffering and improve quality of life, includingelfare, development, education, research

and advocacy-hv Eu v v K[ AC & TiiiU , o TiiieX dZ E *}uE .
pluralistic, comprising grant funding, limited commercial activity, voluntarytiapd

mutual exchange (Seyfang and Smith 2007), and the organisations comprising the sector

are generally small, low profile and with varying degrees of professionalism. They provide
flexible, localised services in situations where the market cannotispally to socially and

economical disadvantaged groups (Seyfang and Smith 2007).
Voluntary organisations can be defined as:

ormally constituted, independent of governmegtyverned by a voluntary boardpt profit
making, with any surpluses-ievesed in the organisation rather than distributed to
shareholders, and established for the fulfilment of some social or community[good
(Schwabenland 20086)

They are driven by both values and social need (Seyfang and Smith 2007) and operate with a
¥isionof servicg(Gann 1996:1). The valuesimmedup in organisational mission
statements,underlie their conduct (Whitelawnl 995, Tandon and Mohanty 2002, Courtney

1996).

Elv % E}(]8 YEP v]i §]}ve E PE}pv Jv 8Z ]JE uu @[ A op -
by the bonds of trust that develop within and between them. Organisational expression of

§Z J]E uu E<[ §Z] o *3v 3}A E 5§z A}Eo JVA Ce % O]

members see as a better, more caring, more just world in contrast todsgsomganisations
§Z 8§ E (p oo C 3Z (Ssh@mpehiand pODA:103).
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The ideological commitment of the sector and the limited resource base often leads to
alternative values and ways of g thingsthat are counter to the hegemony of the

dominant regime (Seyfang and Smith 2007).

The NCVO (200@é5stimated that there vere around 865,000 third sect@ivil society
organisationsn the UKpf which 169,299 were registered as charitiestioa Charity
Commission registeReichart et al 2008). The aganisations range in size from local
sports clubs and self help grougmsinternational think tanks andampaigning organisatien
(Anheier 2005)The sector employe@11000 paid employees (in 2007) and thog&l
income of the sector was around £108.9 billion in 200@4@le 2010)Unlike mainstream
organisations, in which approximately 40% of the workforce is female, 69% of the paid
workforce in the voluntary sector is femaléhe UK Voluntary Sector Workferé&lmanac
2007). Another difference is that 33% of the votary sector paid workforce hategrees,
indicating a higher level of educational attainment than the private seatowhich around
16% have degrees.eBpite the higler qualifications, the uppequartile pay of chief
execuives in the voluntary sectoslower than that of the private sector, suggestitigt
employees choose to work in the sectwt because of salary but because of the ethical

stance, which igenerallyseenas an incentive tevorkers(Schwabenland 200@ster 1995)

Dnly in the non profit organisation is commitment to a substantive value a determinant of
U%O0}Cu v3 }E A}ou(@ster@I)EA] |

The sector also attractarge numbers of unpaid volunteers frocommunitiesand other

groups with special interests, in areas as divas¢he environment and the ar{&ann
1996)

Focussing on the needs of their customers/service users, the strengths of the sector have
traditionally been related to itability to attract highlyskilled, multiskilled staff(Gann

199611), itsresponsiveness ahreactiveness, andsiindividuality and freedom from
bureaucracyl(eat1993. The &ss hierarchical and more democratic workplace structure
are said teencourage creativity anshventivenesgRothshild 2000 Leat1993. The sector

is also regarded as goodwbrkingcooperatively networkingacrosshoundaries and across

sectors Whitelaw 1995) and the campaigning work and the contributiopadlicpolicy
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debatehave contributedo the image of the sector as a powerhgent of chage Tandon
and Mohanty 2002).

ZE}u 8Z A EC u}u vs8 }( (}uv JvP Alouvs EC }EP v]e §]}ve &
(Schwabenland 2006:27)

One of the reasons voluntary organisations are regardedfgective change agents is their
proximity to theirusers and the local community. They understamel needs of diversand
disadvantaged communities and provide a space to exmdferenceand develop a regard
for others. Consequently, the sectorofien better trusted by citizens thabusiress or
government organisationdiM Treaswy 2005, 2010, Seyfang and Sni#07, Buchs et al
2012, Middlemiss 200Etherington 2008 The Government sees the voluntary sector as
being able to renvigorate public life and transform communities by highlighting new issues
and different perspectiveHM Treasury 2002 2005 2006)d their trusted role in
communitiesmakesvoluntary sectoorganisations ideally placed to support behaviour

change in ways that link to their stakeholders (Green Alliance 2010).

Klany VCOs have a greater ability to engage with and understand the needs of users and
communities than statuiry agencies are able to} Y YAX a result, there are many VCOs

§Z 8§ 7Z A *SE}VP SE | E }E ]Jv P v E 3§]vP Jvv}A §]A o EvVv]
and in creatively designing and delivering services that reflect those.rjeedsE sK T1i0Wie

As mentioned, lte voluntary sedr alreadyhas a good track record in mobilisipgblic
concernaround environmental issues andvisdely credited for bringingnvironmental
problems to our attention. It has been at the forefrontmmomoting awareness and
confronting policés that damag the environment $tephens and Eden 199@ulgan 2007,
Jackson 2009nd lobbyingand campaigning organisations, such as Greenpeace, FOE, and
the World Wildlife Fund, were among the first organisations to highlight the consequences
of human actions on the ecosystem (E2007) The sector continues to provide
environmental information, advice and access to community resousteh as garden

share projects(Stephens atd Eden 1995, Buchs et al 2011) and is vocal in highlighting the
socid consequences of environmentehanges, especially on poorer communiti€hristian

Aid 2007).

There is littledisagreement about the campaigning ability of the sectomvéver, as the

sector is increasingly encouraged to take on work that has tradilipbaen delivered by
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the public sectorthere aregrowingdoubts about its ability to deliver (Macmillan 2010).

2010 he Public Administration Select Committee noted tHatre was very little evidence

of the added or distinctive value of third sectorganisations in providing services over and
above public or private seat provision (Macmillan 2010) ante sector haslsobeen

criticised br being amateurish and paternalistic (Garton 2009). The boards are comprised of
volunteers who donate their dks and time to a aase or causes they believe in atius can

result in paternalistic responses and the imposition of the agendas of the trustees which can
decrease the self worth of the participants and create dependency rather than facilitate

autonomy and empowerment (Crane and Matten 2010, Ashton 2010).

Despite the doubts about the ability to deliver, the links between poverty and
environmental degradation suggest that the voluntary sector, a vah#sed sector working
for social justice, should support sustainable development becthes@oorest in soety

are likely to suffer disproportionately from the effescof environmental degradation (ESRC
2009).In the UK the poorestften live in areas prone to floodinghere house prices are
cheaper but they are less likely to have ineance against flood dangg. Furthermore,ie
poor spend a higher percentage of their household income on foatlerergy. Porritt

(2009 estimatedthat there are 3.7 million living in fu@lovertyin the UKand this is likely to

increase as a result of energy pritges

Klore people die from cold in Britain than in any other European country and car ownership
and frequent flying are still traceable to the most affluent in sodi@Borritt 2005:59)

Povertyalsomakes it more difficult for people to adapt and change their beabar, for
example, to buy the latest energy efficient appliancgkich would savéhem money in the

longer term.

As a sector that is neither commercial nor part of the public sector, one that employs
significantly more women than mainstream organisasipaperates from a values based

ethic, as opposed to a commercial ethic, and works with those outside the mainstream, the
poor, the disadvantaged and marginalised, it is a sector that, despite the apparent
limitations on its ability to innovate and deliyes still an important agent thatan bring

diversity and new voices into public policy debates.
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sjouvs EC }EP vwerldig atthedgerighery, with people who are marginalised
because of poverty, disability, social standing (or lackatifjudes, lifestyle, perspectivek.
(Schwabenlan@006:11)

The policy focus on the social economy as a source of sustainability transformation suggests

the voluntary sector should be included in discussions about the choices for the future
around the ceation of a more sustainable society and the strengths of the sector still make

it an ideal partner to support behaviour change at a local level (Seyfang 2006).

However,a key area of concern for this research is that, in a time of rising income
inequalites and increased competition for restricted funds, voluntary sector organisations
with a primarily social mission (nemnvironmental organisations) mayruggle to address
ZepeS Jv O A SdTRetseuhas beetimited research into voluntargector
engagement in this areEEAC/CAG 2007Church and Elster 200Rliddlemiss and Parrish
2009 Middlemiss 2009Hale 2010HM Government 2010Seyfang and Smith 200Buchs
et al 2011 and 201Z;eorg 1999but aBig Lotteryreport on sustainable development
(2006)recognised that environmental congichtions wereone of the areas voluntary
organisations neged more help and guidance ofeAC/CA®&007)found that anly a
relatively smalhumber of professionals in the voluntary sectordersood sustainable
development and Bhough many organisationsnderstood that their activities could have
harmful effects on the environment and thougtitwas impatant to reduce the harmful
effects, theyfound it hard to identify the ways in which their activitieere damagingthe
environment Porritt (2005) thinks that lack of understanding sustainable development and
its effect on service users is one of the key drivers of lack of engagement,-as non
VA]JE}vu v o JEP v]e §]}ve }Vv[E » &Z (E toeidstakehjlflessz }v
Zhevast majority of (voluntary) organisains address the social agengmverty, human

rights, justice, health, but have little time for the environmeiitey think it is a nice thing
for the affluent middle classes to ddPorritt 2005:29)

Guthrie et al (20103uggesthat a lack of reporting requirements in the sector around

sustainabilitycould be another contributing factor in the lack of engagement.

Other limiting factors could beshding frameworksvhichtend to bebureaucratic, short
term and linked to constraining targeteavindittle room for core developmentlet alone

extra activitiedike sustainable developmeiieyfang and Smith 20p”Many voluntary
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organisationsstrugglingto survive on a day tday basisave to devote expensive staff time
to raising money due tthe short termfocus offundingregimes andlie changing

relationship between th&overnment and the sectavith anincreasingemphasis on
modernisaion and perbrmance management could also ditvéhe sector away from
sustainable developmentThe growing need for monitoring, evaluation, staff appraisal and
strategic planning, a reduction in the amount of untied funds available, and a move towards
project or programme based funding and compegttendering is putting increasing
pressure on voluntary organisations and making it more difficult for them to maintain their
strengths whilst competing for scarce resources (McCabe 2010). Thasges in

government policyalsoincreasestaff turnoverdueto burn out resulting in a loss of
information and knowledgéSeyfang and Smith 2007he focus on accountability has also
been criticised ashallenginghe independence of the sectpandthe prioritisation of

Z o]A EC][ }AlasEeddun}intng innovative and representational strengths of the
sector in supporting the disadvantag@dcLaughlin 2004, Macmillan 201Qhcreasing
demands taconform to public sector management performanm#eria, adoptrational,
bureaucratic approaatsand replicate business moddlserefore, have been blamed for
reducing theflexibility to act (Wood 1992 McCabe P10). DiMaggio and Powell (1988%e

§Z § @Eaniddtional isomorphisrfto describe howefficiencycancrowd out cevotion to
substantivepurpose,asorganisationgollow the fashions ofnstitutional fields rather than

the logical dictates of their mission and core values (DiMaguioPwell 1988).

Ih a world of resource scarcity, non profit organisations are becoming more bureaucratic
and adopting practices and goals indistinguishable from those in the environjfwobd
1992 in Rothschild and Milofsky 2006:138)

The current economic crisis and spending cuts, as a result of the austerity measures enacted
by the Coalition Government si@@010, are likely téurther increasethe pressure for

efficiency and reduce the ability for organisations in the sector tokvdifferently and

innovatively, meaning that it will be easier to overlook and ignuwe coreissues like

sustainable developmenturthermore EAC research found thatamy organisations the
sectorfelt they were so small they couttbt justify usng their limited resources to reduce

their negligibleenvironmentalimpact Urban nonenvironmentalorganisatons were found

to be the least likely to change their behaviour (E8&&2007 and 2008
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2.6 Conclusion
Sustainablelevelopmenthas become the principal conceptual framework within which

governments, businesses and ngavernmental organisations are seegito reconcile the
potentially conflicting imperatives of economic growth, social justice and environmental
sustainability (Porritt 2005). It was devised to ensure protection of the natural environment
and at the same time support social equality and emoit development (triple bottom line),
but it is a complex issue with many interpretations. On the one hand, it can be seen as a
businessasusual approach (weak sustainability) that requires minor adjustments in
behaviour and technological interventidgfirst and second order changeyr on the other

hand, as an emancipatory vision of a sustainable future built upon ecological and social
justice (strong sustainability). These two views of sustainable development derive from the
different ways we understandur relationship with nature: weak sustainability is based on
the modern, industrial, linear, anthropocentric view that separates humans fromreabr
strong sustainability, aaco-centric systemic view, that sees the Earth (natural

environment) as aelfregulating, complex, adaptive system or web of interactions of which
humans are a part.

Zdz ESZ ]+ v vlu 8 0]JA]JVvP «C+3 u]v AZ] Z Zuu ve %0 C }v
%o @HIChins 2102:8)

Theprimary aim of his researclwasto exgdore thegovernment narrative that the

voluntary sector, as a sector that is innovative and good at influencing change, can mobilise
for behavioural change at local level and contribute to ¢heationof more sustainable
communities. The world view is imortant because from a lire perspective sustainability,
asa limitable ompostable problemg¢an be solved through technical solutioffisst and

second order changdjveak sustainability). If however, the Earth is seen as a complex
adaptive system (strapsustainabilityyve need to find a way of attaining a balance between,
natural, social and economic capitaid challenging the dominant norms that not only

inhibit change but are thought to be the cause of many of the problems sustainable

development idrying to addresgthird order change)

To take into account the competing definitis of sustainable development, it is necessary
to positit as a narrative construct, open to multiple interpretationghis allowme to

examinethe interpretations ofsustainable developmeriiy the voluntary sector
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participants becausé it is not understood or seen as a relevant conddjgtsectoris

unlikely to devote time and resources to support behaviour change.

Personallyl take aneco-centric approach, believing that sustainable development requires
a shift in our thinking (a paradigm shift or third order changej a move away from the
dominant reductionist paradigm that separates humans from nat(iviy. personal ontology
is outlinedin more detail in Chapter 3.) ¢ ,u8 Z]Jve ¢puPP ¢3¢ / SZ]ud o8ders ~11iTWO:
§} 0]A ](( & v30C A up-gudirigMatiigw Eaylos, dRSA Director).
However, lam aware that this is not the dominant vieamd it isimportant to acknowedge

§Z § /| }vihlrdeorder changesan exclusive approach that denies the existence of
other approachesfirst and second order changd.therefore, retain the possibility for
individual interpretations of sustainable developmertd accept thafirst order andsecond
orderapproachesan also makealuable contributors to the overall changes required for
sustainable development hisis because bBhaviourchange likesustainable development,

is a complex probla and we respond differentlgasedon our personal understanding@.he
seltinterested rational actor modefirst order structural changeggssumes peopleespond

to structures either for personal gin or to avoid harm or penalty. Thaluative, second

order approach sedsehaviour as result ofa complex web of causal influenoebkere

people act differently not beause of economic value or seiterest but because it is the
ZE]|PZS SZtiamprallor gthical issuélthough acknowledging thatdh first and
second order changean bringabout changes in behaviouhey operate from within the
dominant linear paradigm that focuses on individual behaviour and | believenévatforms

of interdisciplinary and transdisciplinaepquiry andproblem handling would be better able
to recognise the complex, shifting, systemic nature of our lives and cope with the
uncertainty of the future third order changgVosset al 2006, Rammel et al 2003).

ZdZ }u%o £ Jvs E S]}ve }( J}o}PCU }o}PCU }v}iu]l e v § Z

factors must be understood and coped with in an ethical sustainable way to save both
Zpu v eCeS ue Vv Zu(Carhp2004)2

It is becaus®f mybelief that current frameworks, although having some utility, are not
enough to secure sustainable developmethat | developed thesecond aim of this
researchto explore the potential otomplexity thinkingas adifferent way of understanding

and addressing a complex problem like sustainable developamhoffering an approach
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that might be moreappropriateand attractive to the voluntary sect@nd encourageheir
engagement in the promotion dbcalbehaviourchanges Compleity thinkingcan be called
third order change becauseshifts the focus fronthe linear rational view ofeparation
towards irterdependency and interactianit isa systemic perspective that could provide
enabling framework to encourage behaviour charfgr sustainable development arftelp
usto utilise the capacity of society think differently about the choices aheatt counters
the dominant linear rational paradigm based on predictability, control and planning, which
Handy(1990 and Morgan (1993) suggest is no longer an effective tool for delivering the
future in an unpredictable worldnd could help us tanderstand ou interdependency as
co-creators of the system that is the Earthisvould foster a better understanding of the
intimate connection between the natural environment and our economic and social
conditions t the three pillars of sustainable development (8m2006, Voss et al 2006,
Borland 2009).

Complexitythinking therefore appears to have many advantages when addressing the
complex problem that is sustainable development and one of the key areas for me was that
it encourages social learnin§ocial enggement has been found to be an effective way of
encouraging environmental behaviour change (Jackson 2005), not only because sharing
ideas and knowledge can help people see things differently (double loop learning) but also
because we are powerfully inflneed by those around u$lealey 1993Stacey 2007).
Complexity thinking is systemic, regardkmpwledge & dynami¢ generative, emergent and
social in nature generated and shared thougdocial interactionGarciaLorenzo etal 2003).
Applyingcomplexity thinking to the problem of sustainable development through the
creation of learning spaces that encourage social learhasgthe potential t&encourage

new understanding, build trust, stimulate innovation, and proviae flexibility needed to
support local adaption to our constantly changing environmaforking in this waygould
therefore, not onlyhelp voluntary sectoorganisations develop amnderstandng ofthe
relevance of sustainable develogmt for their service users bas an incluise approach,
based on cooperation and trust, rather théme top down command and control associated
with linear change, it could also provide apportunity for collectivdocallearning about

the longer term needs of sociegndencourageqgint workingon innovativesolutions to

supportlocal sustainability
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Gomplexitythinking, therefore,js a powerful social theory th&ncourages depth dhinking
andopensup human possibilityAs well as having relevance for this researcould
potentially be usefully applied in many aas and in many organisations becaukbaugh
the outcomes cannot be copiethe underlyingprinciples can be adapted ttew contexs.
The value is not in copying the process liunderstanding the trasferable principles and
how to apply them in differing contexts (Mitletelelly 2011band the knowledge gained
from this research about the nature of compleacialproblems and the use of complexity
thinking as a framework from which addrebgseproblems couldherefore be ugful for

the govenment or any other organisatiorfacing this type o€thallenge

The next chapter will look at the methodological approach | have taken to explore the
research questions. It is an approach that recognises complex;aimkinsional natte of
sustainable development and acknowledges the vagaries of human behaviour, andit hope

offers some useful insights into how to encourage local sustainability.
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Chapter 3 Methodological choices: understanding
different p erspectives

3$ KXPDQ EHLQJ LV D SDUW RI WKH ZKROH FDOOHG E\ XV
space. He experiences himself, his thoughts and feeling as something separated from the rest,
a kind of optical delusion of his consciousness. This m#lus a kind of prison for us,
restricting us to our personal desires and to affection for a few persons nearest to us. Our
task must be to free ourselves from this prison by widening our circle of compassion to
embrace all livingcreatures and the whol& I QDWXUH LQ LWV EHDXW\ ~
S[Albert Einsteif

3.1 Introduction
Thischapter provides a critical discussion of the methodological approach taken to address

the aims of the researcmcluding why | made the choices | did and how my role as a co

creator of the knowledge generated influenced the research process and outcomes.

As outlired inChapter 1theresearchwas prompted byhe increasing awareness bbw
environmental problemsre havingsocial andeconomic impacts on societgndby the

growing need for changes behaviourto overcome or reduce these probleri& CED 1987,
UN conérences 1972, 1987, 1992, 2009, IPCC 2007, Hawken 1993, Porritt 2005, Stern 2006,
Waddock 2007)The UK government sees the voluntary sector, a sector embedded in local
communities that works to change lives, as being a useful ally in the encouragement local
behaviour change and the promotion of sustainable developni€abinet Office 2007)
However research suggesthat environmental considerationsere one of the areaabout
whichvoluntary organisations neked more help and guidancéhe BigLottery2006)and

that only a relatively small numbef professionals in the voluntary sectonderstand
sustainable developmentEACCAG 2008:iiAlthough there have been several studies into
the promotion of preenvironmental behaviour change in the voluntary sector there has
beenlimited research intacontribution of the sectorto sustainable development (Buchs et

al 2011, 2012, Georg 1999, Seyfang and Smith 2007, Middlemiss 2009, Middlemiss and
Parrish 2010)This could be to do with semantics as sustainable agweént is, as

highlighted in the previous chapteoften seen as symymous with environmental issugs

but inlight of the limited research into theontribution of the voluntary sector in the

promotion of sustainable Z A]J}pE& v §Z '}A Evu v3[e 0] ( 8Z 8§ 8Z =« 3§

83



important role to play in this agendghefirst aim of this research vgato explorethe

government narrative that suggests:

X the voluntary sector, as a sector that is innovative and good at influencing change,
can mobilise for behavioural change at local level and contribute to the creation of
more sustainable communities.

As highlighted in Chapter 2istainable development is a complex, multidimensional issue
with various definitions and interpretations attcause of this | have positedais a
narrative construct, a subjective account of an evenaction that does not constitute a
definitive truth (Bruner (1991)rhis allowed méo examinethe various interpretations and
associated concepts that underpiraihd develop an understanding of the voluntary sector

response to these narrative3wo ley underlyingnarratives are

X anthropogenic damage to the natural environment is creating social and economic
problems that threaten the future sustainability of human society (McKibben 2007,
Porritt 2005).

X sustainable development, requiring behaviour nga at all levels of society, offeas
way to address the social and economic problems resulting from anthropogenic
damage.

Narratives can be powerful contributors to the construction of reality (Bruner 1991), and

how the voluntary sector interpretdhe naratives surrounding sustainable development

will affect their responseX /( §Z ¢ S}E } ev[S pv E+*S v SZ Ju% S }(
damage, for example, it is unlikely sapportbehaviour change. In other words, if

sustainable development is notee as a relevant narrative for the sector, local vibary
organisations mawpot be willing towork with the Governmento supportand promote

sustainable behavioun their communities. Exploring hovactors in the sector understab

the key narratives thiaconsitute sustainable development wadbkerefore, an important

element of his research and tanderstandthe potential of the voluntary sector t@upport
sustainable development and encourage Ideahaviourchange | developedhe following

research gestions:

X What do voluntary sector stakeholders understand about the current state of the
natural environment and the effects of anthropogenic damage on society, including
how it might affect their organisation, service users and community?

X How is the conept of sustainable development and the need for behaviour change
understood in the sector?
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x Do voluntary sector stakeholders consider that the sector has a role to play in the
promotion of sustainable behaviour at a local level (including mitigating tveir
impact on the natural environment)? If so, how might they go about this and what
support will they need?

X What are thebarriers to the promotion of sustainable development?

This information will be useful for Government as it develops it strategresdmmunity
participation in the fight against climate change and the creatioa ofore sustainable
society. Howeverit is unlikely that information alone wille sufficient tobring about
behaviourchange and the Government will also need a way of utilising this information to
encourage voluntary sector participation in the sustainability agefti@.complex, mukHi
dimensional nature of sustainable development suggests it is not somethaganbe
easilymanaged by classal, problem solving approaches that rely on linear analysis and
planning to predict outcomes argliminate uncertainty (Voss et 2006) In a dynamic

world facing ongoing environmental challengashieving sustainable developntanay
require changes in the way weittk about the natural world to recognisair

embeddedess in the wider ecologBorland 2009). This means that the encouragement of
behaviour change will need to be flexible and adaptable to change and it may alddmee
be able to challenge dominant perspectives whilst at the same time, encouragjungtary
sector participation in the sustainability agendéne need for a new and different approach
led to the second aim of this research:

X to examineif or how compleiry thinkingcould providea differentframework for
addressinggomplex multidimensional problems like sustainable developmennte
that might overcome barriers to engagement and encouragkintary sector
participationin the pranotion of sustainable bedviour at a local level.

The outcomes adthis research therefore, coulde useful for Government, local and national,
when developing policies to encourage local sustainalilitythey also provide insights into

how to addres®ther complexsocial problems

3.1.1 Structure of the chapter
Personal ontology influences the choice of research approach, and the first section discusses

my personal ontology antis influence orthe research process. The next section, The
Nature of the Enquiryputlines how the complexity surrounding sustainable development,

and thediverse nature of organisations ihe volurtary sector,led to the choice of a
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gualitativemethod ofenquiry that could capturéhe multiplicity of discourseand different
perspecties around sustainable development, both within the voluntary sector and in

society as a whole

Postmodernismas the chosen philosophical basis of the research, is discussed next.
Postmodernism is not a unified system of beliefs but a shifting framewopleispective

which emphasiseZ %0 }*]S]}v 0]8] U }u%o0] S]}veU S VU}Hev eeU ]veSs
contradictions, heterogeneities, situatedness and fragmentatior} u %0 0 AEl&EKe [
2005:xxv). It regardsall knowledge asocially and culturall producedand provides a way

of examiningthe role ofnarrativesand discourse in actively creating and constituting
situation t social construction (Johnson et al 2008)cording to Clarke (2005)
postmodernism camddress complex, interrelated and interactive situatiamsl allow us to
appreciate the complexities of individual and collective situations and discoultseas
therefore felt to be an appropriate framework for this research because it acauittiamy
personal ontabgy, supports the narrative approach | am taking and is inherently sensitive to

complexity thinking (Cilliers 1998), something that is discussed at the end of this section.

As postmodernisnhighlights howdiscourses and narratives are cted and sustained, the
next section, 3.5900ks atthe role of discourse and narrative in this research and why
conversation, as a form of eweative discourse, washosen as the primary data collection
method. Conversation can be likened to opemded, ron-directive or indepth interviews
where the intervieweas given the opportuny to talk about the topic and what ever else it
triggers As the researchenithis process becomes a-ceeator of the knowledge
generated the credibility of the findingsaquiresreflexivityon the part of the researcheo

acknowledgeheir influenceon the outcomes.

Section 3.6 provides an overview of the resegrabcess includinghow the datawas
gathered and analyse@ndthis sectionalso includes a discussiabouthow | attempted to
demonstrate the credibilitypf my researctby referring back to the original participants and

drawing comparisons witbther similar initiatives that were happening in the city.

The final section discusses tbentribution of the findinggo the development of a
approach to behaviour change based on complexity thinkitige second aim of this

research
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3.2 Personal ontology
Ontology is a philosophical assumption about the nature of reality. An objectivéogyto

sees the world as existing independsnof human beings.
Hcial and natural reality have an independent existence prior to human cogijition
(Johnson and Dudrley 2000:180).

e i 3]A }v3lo}PC Z}A A @Ghat wetake to BeZredlitis an output of
human cognitive processds ~:}Zve}v berley 2000:180).
Morgan and Smirchich (1980:88) suggdstt persoral ontology t ot assumptions about
§Z v SUE }( 83Z %Z v}iu v §Js notlthé\only hBpest tg be considered
when choosing a research strateg@pistemology othe nature of the enquiry is also

important.

Zhoice and adequacy of a method embodies a variety of assumptions regarding the nature

of knowledge and the methods through which knowledge can be obtaineclbasia set of

E}}S e*pU%S]}ve IUS SZ v SUE }( SZ %oZ (Mprgan arkd} JvA «3]P
Smirchich1980:88)

Epistemology is concerned with the relationship between the researcher and that being
researchedthe nature of knowledge andow we know the things we knoyGill and

Johnson 201D

Researchers with an objective ontology and epistemology tend to take a positivist approach
to research, regarding human actions as deterministic and in response to external stimuli.
They believetiis possible to observe the world in a neutral manner using quantitative
research methodgnomothetic) which attempt to eliminate the effect of the researcher on

the process. Researchers with a subjective ontological and epistemological stance however,
tend to favour posinodern qualitative approaches which attempt to uncover the internal
logic that underpins human action (ideographic), believing that human action arises out of
the culturally derived meanings deployed during sense making and that it gosetible to
observe the world in a neutral manner because all observation is value (8denson and
Dukerley 2000Q.

Knowledge occurs in social relations that are established among people when they
democratically negotiate their socially constructediniéons of realityf X ~:}Zve}v v
Duberley 2000:186).
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beings conflicts wh how | understand the world and althoudleamot deny or confirm the

existence of aimndependent reality,| believeit is unknowable to the human minbecause

it is not possible to step out of reality to objaely understand it. Rejecting th@artesian

split between mind and matter, | seeima and matterasco-exisingand cedefiningeach

other and relationship or interrelatedness a fundamental aspect of our lives

Rlature cannot be reduced to fundamental entitiethe universe is a dynamic web of
interrelated events. None of the properties of any part of this web are fundam@iiy.

follow on from the properties of the other parts. This means that the basic structures of the
material world are determined ultimately by the way we look at the wetldt the

observed patterns of matter are reflections of patterns of the n{ifthpral982: 8385)

My ontology accords with Gaia theoftyovelock 2000, Capra 1996), thhétworld is an
interconnected, adaptive organism, a complex system, in which humans ardepeodent

part. In this dynamic systemeaning ionstantly created ash recreated through

relationships andnteractionand as he self and the subject are intertwinedo

understanding is never independent, innocent or neuttatl multiple truths are always
possible(Rihardson and St Pierre 2008)eisenberde ~id0ie pv ES J]vSC % E]V ]% 0
describes this process, suggesting theasurements of certain systems cannot be mad

without affecting the systems or that

ZZ }u$ tu }( 1 v8](] } + €A 8]}v]e 8Z }uS ju }(8Z ] v8]es[e
interacti}v A]SZ SZ % &} ¢ v SZ ¢ ] vS]eS[* }Vv %SH O }veS]|Sus]]
knowledgeX[~, ]Je v EP i60TWiie

Postmodernisms asubjectiveresearch approach thdbcuseson the role of discourse in
the social construction of what taken to be rea{Johnson ad Dwberley 2000)and as such,
appeared to offer an appropriate way of exploring a complex concept like sustainable
developmentta concepthat encompasses multiple narratives and intlEpendent
relationships The subjective coreative ontology of postmodernism also accovdth my
personal ontology as it sedise self aml the knowledge produced astertwined. As he
researcher is being produced by the context as much as the context is produced by the
reseacher, postmodern enquirynot onlydemands that we uderstand ourseles reflexively

but also that as researchers vage open about oupersonal ontological stancand its
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influence of the researc(Richardson and St Pierre 2008, Reason 1988ametind
Woodruffe-Burton 2009 Gill and Johnson 2005)

I order to understand the other the researcher needs to understand him/her self and their
perspective of trutt K[ ~D po C § o0 TITOWIide

As a cecreaor of knowledgein a continuous process changing aml being changed, |

cannot help but beoart of the research proceskringngmy own interestsand background
with me. Ihaveinfluenced the research process, knowingly or unknowingly, through the
methodologyl have chaen, the data Ihaveseleced and my interpretation ofthe outcomes
and Ihave therefore included this brief overview of my personal ontolglyelp the reader

understand my perspective andalisethat | am not attempting to provide objective purity.

3.3 The nature of the enquiry
The Liteature Review outlined the complex and disputable mataf sustainable

development and how some séts potentialto bring new ideas into debates and
encourage alternative discourses about how we wish to live, whereas others see it as
business as usual (Spgett 2006). The multiple and conflicting interpretations can create
confusion and reduce the willingness to act ahd fiack of action can be compounded by
the complexity and uncertaintthat appear to be challenginfpe current dominant
paradigm of linear, rationanalysispased orlinear management and plannirfyoss et al
2006). Theromotion of sustainable developmentaytherefore require rew formsof
interdisciplinary and transglisciplinary modes of enquiry dproblem handlinghat are

flexible andresponsive tdhe uncertainty and changsurrounding it(Voss et al 2006)

In order to acknowledgéhe complexity surrounding sustainable development this research
posits it as a narrative with multiple interpreiahs andmakes no attempt to try and define
the essential truh about sustainable developmenRather, it aims to develogn
understanding how this complex phenomenigrinterpreted by the voluntary sector, a
diverse sector that works with the marginalésehe poor and the disadvantaged, those
most likely to suffer disproportionately from environmental damage but the least likely to
have their voices heard (ESRC 2009, UnermankahdAC & TiiiU , o Woidesofd Z
thosewho are likely to suffer the arst effects of environmental damagdouldbe included

in any debates about a sustainable futyMulgan 2007, Smyth 2006) apdstmodernism

89



was chosen becausedppearedto provide a way of uncoveriripesesoften unheard
voices, anathallenginglominart, linear metanarratives that supress the possibility of

change.

Fundamental to poshodern research is the desire to challenge the content and form of

dominant models of knowledge and also to produce new forms of knowledge through

breaking dowrdisciplinary boundaries and giving voice to those not represented in the
tulv v8 ]+ }|iMEAulelet al2007:250)

3.4 Postmodernism a research framework
As indicated above, | wantedresearch frameworkhat couldreflect the messy,

interconnected nature of our world, the complexities of our social systems and the
multiplicity of locally determined discoursesomething pstmodernism appared able to

accommodate as it

Znhances our capacities to do incisive studfedifferences of perspective, of highly
complex situatns of action and positionalitpf the heterogeneous discourses in which we
are all constantly awash, and of the situated knowledge of life itself thereby produced.
(Clarke 2005:xxiii)

It has been called a different way of writing, theorizing, practice, structuring, and organizing

that opens up realities rather than shutting them down (Hearn and Parkin 19@Bnson

et al (2006:143) place postmodernism on the extreme end of the intenggiaradigm,
describingitasZ o o pue S} &€ (€ € vP }( Z S E}P v }ue % % E}
research XOthersdescribeit as an eclectic mix and match of various research styles, open

to multiple interpretations with no unified theory or cohareset of positions (Cilliers 1998,

Kilduff and Mehra 1997, Best and Kellner 1,989dger 1991)Postmodernim is therefore,

not easily defined and theeryact of defining could be seen as undermining its core

principles. Consequentlyhere aredifferent [vs E % E § S[gvAW(ZPU B &t 0]

Z ((]Eu 8]A [ %}*3u} Ev]euX

Skeptical or hard postmodernism focuses on deconstruction and critique, seeing the world
as fragmented and disrupted, but affirmative or soft postmodernism focuses less on
decastruction and more on decentring or destabilising (McAuley et al 20@g@nmon to

all forms however, is rejection of the metarrative of modernitylinear rationalismpand a

focus on the role of discourse in the social construction of what is takee teal(Parker
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1992) From a postmodern perspectivedal % Z v}iu v V[S ]*}o 8§ (E}u Z]*S}C

and situational perspectives andality becomes product of historically and culturally
located discourses, where different aspects of cultureletermine each othe(Johnson

and Duberley 2000)The underlying assertion is that there can be no single, discoverable
true meaning (metanarrative)only various interpretationsandall knowledge claims must
be set within the conditions of the world as it is, temporary and local (Kilduff and Mehra
1997).Accepting knowledge as a social construct, an outcome of interaction, therefore,
renders our experiencef reality as discursivand Berg (1989) suggests that postmodern
discourse can help us to question takiem-granted assumptionby opening up the
individual narratives to understand how they are produced and reprodu®pdning up the
hiddenenables uso uncover new possibilities anzhalleng conventional ways of thinking

aswe question the familiar andhe taken forgranted Kilduff and Mehra 1997

Postmodernism, hard or soft, skeptical or affirmatiiewever,has many critics. Oneften
cited crticismisits denial ofthe possibility ofobjective truth(Richardson and St Pierre
2008) This is amspect of posnodernism that could behallenging for this research. Most
people do not consider the Earth as a concept thaferoto multiple interpreations, but

as an objective realityl leave the reader to determine their own views, but my personal
ontologydoes not accept thabsolute separation of mind and mattePersonally, | am
willing to accept the Earths a relative concept, a complex atigp system comprised of
multiple competing narraves that cecreate the system that appears real to udowever,
aspostmodernism iprimarilya social theory, and in this researclanh examining a social
phenomenonijt is not necessary to engage in extensive argument about the reality or
not of the Earth.

Consideringhe differingapproaches to postmodernism | will now highlight what | see as
the main differences between them and h@iffirmative postmodernism appeared to be
the mostappropriate metlodology for thigesearch.

Keptical postmodernism can be seas nothing more thaman endless cycle of
deconstruction(nihilistic) (Parker 199, Hassard 199), but affirmative postmodernism
offers up thepossibility of a cecreated wholg a dynamic, flatuating reality comprised of
multiple narratives.In this research for example, from a skeptical perspective, it would not

be possible tdegitimizethe concept of sustainabléevelopmentor the voluntary sector
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because theyould constitute merely a disparate collection of differing views and have no
more value than any other concepinlike thisfragmented,individualstic collection of
unrelateddiscoursesssociated with skeptical postmodeésm,the possibility of a ce

created wholeimplied by affirmative postmodernisimvercomes one of theriticismsof
postmodernism: thaif all discairseshaveequal value how canrg one discourse be
prioritized or legitimized(Burrell 1993}

Z/(uvC u V]vPe E %o}e++] lnodde Bdtheenth¢m and by what criteria can
o P]§]Ju C § Gu]jv U + 38Z (€E]8 E] 3Z ue oA « upssU C
Johnsorand Dulerley 2003:111)

With affirmative postmodernism, legitimacy is the product of discoursediscburses
activelycontributeto the creation ofthat whichwe perceive as real. his creates the

possibility ofthe co-creation of ules or norms through which certain concepts or structyres
like the voluntary sector or sustainable developmdygcome legitinezed or accepted

within society.lt is important to acknowledgef course, that these constructsill alwaysbe
temporary, context dependentaind open to renegotiatiobecause ithey were accepted as
afixed reality or truththis would constitutethe creationof meta-narrative something
postmodernism rejectsAffirmative postmodernisntherefore,removes the relativistic
paralysis and suppression of choice commonly associated with skqpistahodernism and
mearsthat environmental damage mustairabledevelopment could be legitimez

through discoursas issues worthy of consideratigRichardson and St Pierre 2008)

Another common criticism ofgstmodernism is its lack of a moral or ethical star8e(ling
2003).Although it opens up a space for diféat world views, it also denies their possibility
leaving a vacuum regarding ethics and directiomoral relativism (Jencks 1992e validity

of categories of people and the shared knowledge of groups of people, such as the disabled
and disadvantagedyecome fragmented and thus denied any claim to legitimacy (Barry
1997). Affirmative postmodernism however, overcomes this by acknowleddiagale of
individual agent@nd their contributionto the essential unity and connectivity of the whole
system. he wellbeing of the individual depends on the wellbeing of the whole and the
focus on interdependency rather than hierarchy creates a balance between integration and
self assertion. Arappropriate metaphor would be letters in a book. Each individuagtett
contributes to a word, each word contributes to a sentence, and each sentence contributes

to the whole book. Every letter is distinct but essential to creating a word and thus to the
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in order to read and understand the book you need to understand alintiidual letters
and therelationshipshetween them(Cilliers 1998)In terms of sustainable develapent
this would legitimize the different views of diverstakeholders, andeinforcethe need to
include all voices in the debate about the future direction of our world. It wouldratsce
it easier to understandhe interdependency betweenature (as a contributor to the whole)
and humans anthe integration between thesocial, economic and environmental aspects

of our society.

A further common criticism of postmodernismais apparent lack of validity. If all
knowledge $ regarded as local and specific, there can be no external checks as each

individual only has him/herself as a point of reference (Cilll€x88).

Postmodernism can be seen to create the possibility of escape from the strictures of
modernism, or conversely, can be seen as a framework of relativity under which anything
goes.[ ~igrs D998Viii)

The aim of this research is to explore voluntary sector understanding of sustainable
development,and using affirmative postmodernism acknoaggs that the understanding

of sustainable developmens unique to eaclndividual- always precaous and local There

is no requirement for external checks on validity as the process is not about producing the
ZSEUSZ[ }IuS eues Jv o A 0}%u v3 Jv 8Z A}ouvs EC « 3}EX
highlight the different perspectives that exist andderstand their contribution to the

whole.

The eclectic, ambivalent, tenuous nature of a postmodern framework may have many
detractors because it will never produce the clear, verfiable outcomes preferred by some,
but the advantage of adopting an affirmae postmodern framework for this research is

that it retains the possibility of understanding competing interpretations whilst at the same
time holding itself open to account (Kilduff and Mehra 1997, Sterling 2003, Cilliers 1998).
Exploring the cexisterce of a multiplicity of heterogeneous discourses, seen by some as
fragmented, anarchic and meaningless, becomes challenging, exciting and full of possibility
(Kilduff and Mehra 1997, Cilliers 1998) and opens up the possibility of challengimigeshd
frameworks and creating the potential for the emergence of new ways of encouraging

behaviour change and promotingcal sustainability.
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It can be seen as particularly relevant for this research becaosenodernismis linked to
the ] }( v A ¢} ] 0 u}A uvdeU ep Z \VAID ~@]¥ DJAMEOIi660
operateoutside of existing frameworks. Wwhope for this research is thatwtill emphasise
the fluidity of interpretation andransgresshe established boundarieandthat by giving
voice to thosenot represented in the dominant discourskesanprovide new understanding
that cancontribute to policy and changingractices(McAuley et al 200y It is important to
stressthat amnot trying to create generalisable outcomes or new mp#aratives, but to
highlight newand diversaliscoursesaroundindividualunderstandngs of sustainable
development in the hope that thisontributes to cognitive restructimg or sensemaking
that can stimulate changé€Darwin et al 2002Duveen and Lloyd 198Kilduff and Mehra
1997).

As | indicated earlier, anotheeason a postmodern research approaend in particular
affirmative postmoderism which acknowledges the possibility of acreated wholewas
felt to be appropriate for this research was that that many featureaftifmative

postmodernism are inherently sensitive to complexity thinki@gliers 1998).

3.4.1 Similarities between postmodernism and complexity t hinking
Complexity thinking has been described amudtidisciplinary, holistic, flexiblentegrative

systemicapproachthat is increasingly being applied to organisational management
(Macmillan 2004, MitletorKelly 2003, Gaa 1996 Johnson 2009:xi)n a complex adaptive
» C » S agedtsboth make and are made by the environment and are thus actors in their
}JAv Alopus]}v EBarhpndPEB8Y. In other words, as in affirmative
postmodernism, agents are activeiywolved in cecreating the system of which they are a
part. Both perspectives acknowledge that all agenthe situation mth constitute and
affecteverything else in the situation in some wayich that we exist in a fabric of
relationships from whichve cannot be isolated (Clarke 20@hman 1985)Thissharedco-
evolutionary ontology suggests that what we perceive as reality cannot be sesn as
indeperdently existing reference poings the self, the environment and knowledge are
mutually construagd, in a constant state of beinig which it is not possible to separatiee
known from the observedDarwin et al 2002).

R epistemology is about what know and how we know what we know (what is inside) and
ontology is about what there is to know (whatoutside) then the most fundamental
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challenge that complexity science makes is that these can no longer be considered as
* % E. (Alleh and Varga 2007:19)

Applied tothis researchhumans, as active participants in the system becomereators of
the natural environmentas Gaia theory suggestofelock 2000). This is very different from
the linear rational approach which seeature and societys separate iad discrete

(Metzner 1995). fie recognition that imans and non humarere equal participats,
interacting in networks, means thaboceptslike nature and science becorh@man
constructs, open to interpretation (Latour 2004).atour describes social as

X SA}EIls }( }vv 8]}ve SA v Zuu v P vieU & (Couliy}P] » v
2004:])

Significantly for this research, this suggests that the natural environment is a post hoc
justification, our understanding of whidk shaped by discoursApproaching sustainable
development from this perspectiv@nd movingaway from seeing naturas anasocid,

objective source of truthshifts our focus away from examining facts to exploring the
relationships between the agentstructures and policies that influence behaviodrhis

means thatmatters of concernlike sustainable developmentlimatechange povertyor
injustice could be explored as discourses rather than as truth or reality (Blewitt 2010).
Postmodern research methodiserefore, will help us to uncovethe various narratives and
discourses that careate the system (letters of the alphet) and complexity thinkingyill
provide a framework from which to explore the patterns or relationships that give meaning

to our lives

Anothersignificantsimilarity between postmodernism and complexity thinking is the
inability for prediction. A complex system is a collectiomtdrdependent, interacting
agentsthat both influence their environment and are influenced by it. The system-is co
created withaut deliberate intent (Stacey 200Cilliers 1998) as each agent responds
differentially to feedback, making prediction impossili#@stmodern also denies the
possibility of cause and effect relationships, acknowledging that the multiplicity of

narratives nake the world

Zo complicated that concepts such as prediction and causality are irrel¢{émduff and
Mehra1997455)
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The acceptance ofigersity is another area that postmodernism and complexity thinking
have in common. Postmodernism exposes ttigetknt perspectives that constitute a
situation and acknowledges the diversity of views that contribute to our perceptions of
reality (Clarke 2005:xxiii)rhe underlying principle that revealing the diversaarratives

that are hidden beneath dominant eta-narratives opens up the possibility of change.
Complexity thinking similarly, acknowledges thé of diversity in a system as emergence is
a product ofinteracting agents andatk of diversity can bring the system to a standstill
(McDaniel 2007, Manillan 2004). Diversity is particularly relevant in the context of this
research which is attempting to capture the diverse voices in the voluntary sector in order
to uncoverwhat sustainable development means for the secad how they respond to

the call for behaviour change

A final similarity between complexity thinking and postmodernism issitlsnowledgement

that that all knowledge is partial and value ladand thatknowledge claims must be set

within the conditionsof the world as it isoday Johnson and Dudrley 2000) A complex

system, like human society, is dynamic and constantly changing in response to feedback. It is
not possible to recreate any situation as alutcomes are constantly being renegotiated

and gen to change through discussion and papition (Cilliers 1998)Postmodernism

like complexity thinkingdenies the possibility of metaarratives, preferring to seeeality as

a product of historically ahculturally located discourses.

To sum up thezfore, postmodernism can be seen as a useful tool for uncovering the diverse
narratives that cecreate the complex world in which we live, and complexity thinkeay c
provide a framework for examining the relationship between these narratives and how they
influence the construction of the systent.has been suggested that sustainable
development, a complex, multlimensional problemgannotbe easilymanaged by classl,
problem solving approaches (Voss ek@06)and the application of a complexity
frameworkwould not only challenge the current dominant linear approaches to change
(metanarrative), butit would alsochallenge how we understand the natural environment
andrecognise our embedderss in the wider ecologyorland 2009)Exploring the rte of

the voluntary sector in the promotion of behaviour change for sustainable development in
this way would encourageoluntary sector participantsonsider the role of sustainable

development, not from the linear perspective of right or wrong or gootiant, but by
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focussing on what is more or less useful, important and acceptable tthére at the time.

It must be notedhat this approach will not providprescriptive solutionsis withfirst or

secondorder change, but it wikreate the possibility afloing thirgs differently in a way

that is reaffirmative,oppositional and criticalalternative and innovative (Cilliers 1988). It
Juo U Jv }8Z E A yestrutiurr(g offnodeétnist assumptions with something layger

fuller, more S (E |WJeXks 192:11)and counterthe modern ideologicalifjht from body,

nature and place, and the separation between humans and nature (Spretnak 1997).

Howeverthis will only happen, ifustainable development is seen as a narrative that is
important enough to requie action(legitimized) Morgan (2006 acknowledgeshat
environmental problems requirshared understandings and an Bttyito reframe system
dynamics The value of this researdherefore, is that by encouragiran inclusive debate
around the relationship between humans and the natural environment (shared
understanding) an@pening upthe discoursearound theinterdependency between
economic developmengnvironmental developmenand social development inheremt
the cone@pt of sustainable development, this couleframe the system dynami@nd

support new behaviours.

3.5 Discourse, narratives and conversation
The use of a postmodern methodology encourages the exploratitimeofiarratives that

constitute sustable development antow the interpretation of these narrativdsy the
voluntary sector can influence behaviour changhis section examines the relevance of
discourse and narrativdo this research and why conversation, a@eative discoursevas

chosen as the primary data collection method.

Discourse is at th heart of human interaction and narrative is a form of discourse. Other
forms of discourseways of sharing knowledge and communication and meairityde
stories, norhuman objects, symbs| media reports and organisational practi¢€sarke

2005 Brunerl990) Discourses are relativist phenomena that are created by and create the
systems and practices in which they operate (Foucault 19ty are not neutral but are
shaped by sociatultural, and historical conventiorieat conceal power retionships and

can silence other discourses (Clarke 2005, Foucault 1972). Thus dominant discourses, as

modes of ordering the chaos of the worleflect forms ofcontrol, andbind together to
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create particular ways of beingginforced tirough dominant institutionsl@yder 1994,
Jahnson and Duérley 2000, Agger 1991froucault (197 7jalks about how the history of
management is one of how particular discourses have come to dominateplartisocio
historical contextand how tose in power control the discourses that are heahyth

(2006) and Lewis (2000) claim that the way sustainable development is often portrayed in
the media, as a simplistic problem that can be solved through economic geowith
technology,s an example of howowerfuldiscourses or narrativesanconstrainthe

discussion of alternatives

The aim of this research was taderstandhow the voluntarysector participants
interpretedthe narratives around sustainable developmeamd how this influenced their
responss to it. It 8 hopedthat this nev understanding W be helpful for policy makers
tasked with tackling urgent environmental problems like climate changarapcbving loal

sustainability

How individuals make sense of a situatiodependent on the discourses they engage in
and creating opportunities tquestion the reality they unconsciously subbkerto (opening
up narratives to challeng#rough discoursgcan leado new undersandings, or cognitive
restructuring whichcanincrease the potential for changes in behavigMills 1993 ,Stacey

2007)

Z"N ve u |]a8iagmostic process directed at constructing plausible interpretations of
ambiguous cluea u((] ] vS S} e peS(\Weck Z2005:9 %

Individuals (social actors) are constantly renegotiating the meanings they give to #mdgs
as we Eno#merely the subjects of power but play a part in its operatif@karke

2005:52) recognising thatve areconstituted through discourses and thegamnisational
practises that weco-create,may help ugo understandthat we are not powerless buctive
participants that carchallenge dominant discourses and contribute to changeeating
opportunities © examine the different discourses and narratithat constitute our world
through dialoguecould therefore help us recogniseir role in cecreating this worldand

encouragechanges in behavioufSchwabenland 2006, Stacey 20B6se and Millei992).

Pialogue can challenge contradictions, help to shift patterns and offer the opportunity for a
different exchangg[Mulgan 2007:3)
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Conversation, a form of dialogue,aglialectic process of knowledge sharing, a subjective,
cooperative venture that involsespeaking listening, reflecting and responding (Feldman
1999).Engaging inanversationcan help peopleecognise differing perspéees (cognitive
restructuring)andchallenge assumptiongpowerand metanarratives Kuhn and Woog
2005).

Conversatiordiffers from an interview where the interviewer, generally attempting to be an
objective data gatherestanding outside the knowledge being produced, asks a question
and expects the interviewet® formulate a responseNicAuleyet al 2007, Johnson and
Dukberley 2000,Berg B89, Bryman and Bell 2007, Blakie 2D08lI participants are active
participants in a conversation, contributing to the process, aeddose conversations do

not function in a perfect mannethe same messagean call forth a variety ofsponses in
different people with differenlife histories/experiences ancan lead in directions not
thought of (Feldman 1999%earle (1992) refers to conversations as pagms of collective
behaviour, goint activity where ideas collide and mingle an@dilied and complicated in

the proces§ ~ 4 Zu vv i06TWiieX

Although conversation is an informal exchange it is not a casual exchange. It has direction
and encourages free expression with a specific purpose (Silverman 2084 )an

unstructured @ non-directive interviewit can allowin-depth explorationdiscover new

insights ancenabledeep mutual understanding (Saunders et al 1997, Burgess 1980),
unlike an interviewthere is no fixed sequence of questions. Respondents are encouraged to
talk about the topic and whatever else it triggers in a furectiveway and loth parties
respond to each other anshape what they say in the process of conversirids
cooperativereflection enables individuals and groups to form new understandings and
insights as they guestion themselves and the reality they unconsciously subscri#igo (
1993,Feldman 1998)This can be likenetd the hermeneutical circle as participants move
between the conversational situation, their immediate understanding and a more global
understandingFeldman 1998)

ZZ § A ¢« % @E A]}ueoC pv }ve J}pe Je u Jve J}pue Jv u vv E E] Z
(Habermass 1974:23).
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Collaborative conversations hateen widely used in education research (Hollingsworth
1994) andreldman (1998) suggests conversation is a legitimate form of research because it
promotes the exchange of knowledge and tpeneration of understandingNot only can
conversation help us ttearn from each othemeflect on our own assumptiorend change

our understanding, the rapport that is developed creates an atmosphere that allows access
to the subject behind the intervieGubrium and Holstein 1997).dllows space for values,
emotions lifestyle and identity, feelings and subjectivity (Wisker 2008), all of which
influence behaviour by increasing the possibility of the emergence of new ideas and
different understandings (Gubrium and Holstein 200B8)was felt therefore, that

conversaion would be an appropriate data gathering tool for this research that would
reduce the barrier between the researcher and participants and help me reseattth

participants, not on them.

For conversation to be considered as research, howeviesrnecesary thathe participants
are aware thatthey areengaged in researcland to comply with ethical guidelinesl
participants were giveaninformation sheetsand consent fornbefore | engaged them in

conversation- full details of the data gathering ptess are givein section 3.6.

Conversation hamany advantages when trying to explore the diverse voices in the

voluntary sector and their understandj of sustainable development, as highlighteded,

but another factor that influenced my choice of camsation was thatliscursive processes,

like conversation, have been found to be effective in addressirronmental challenges

and encouraging behaviour chan@ackson 2008Buchs et al 2011, Middlemiss 2009)

Change is unlikely to occwhen conversational life remains stuck in repetitive themes

(Stacey 2007, Cilliers 1998) and the creation of opportunities to change the conversation
canlead to thetransformaion of ideas and concepts aa@theme triggers anotr in an

apparently random wayShaw 200 Z}s u EC Z v oo[s E }v (Card2@@9, $]}ve
Buchs et al 2011)seconversation as a way ddisingawareness of ghate change issues

and supportingpractical solutions to help people live more sustainably

There are of courseeakresses with this approach: lack of focus and direction of the

conversation and perhaps more significanthg subjective involvement of the researh
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in the process, potentially comprisitige credibility of the research. This is the subject of

the nextsection.

3.5.1 The role of the researcher and the credibility of the outcomes
Qualitative researchas been described as angoing and intense grapplingtiv

competing demands and thatvolves continual selfeflection (Silverman 2011Yhe
researchehas tomeetthe demands of acadeia andgain the trust of the participants o

may be suspicious of academidthough 8verman (2011) rejects attempts to determine
accurate vatlity as a positivist problem hecknowledges that because thfe subjective
epistemologyof qualitative researchhe accounts producedre not simply representations

of the world, they are prt of the world they describesfcial construcsand cedibility of
qualitative research cannot be Z] A C SS U%S]|VP S}ug¥[]CUSRZ }ZS&E
data. Thus, as well as confirm that their accounts accord with those of the participlaats,
researcher has to be open abaiieir own values and how theiynpact on theresearch

outcomes(Reaso and Bradbury 2008

Some may dismiss thissearchbecause of its failure to delivan objective generalisable
solution to theresearchquestions put it was not my aim tgrovide an illusion of
unmedated objective representation ancam attempting todemystifythe mediation by
detailingmy involvement(Alvessoret al 2008, Kilduff and Mehra 1997he conversational
approach | usetb gather the datehelped me gain the trust of the participants bupiticed
me asan active agent in the production of knowledge, intervenimghe process of
representation(Geertz 1988)lL. was nota neutral observer/knower, ands lalsochose who
to speak to and what questions to aslcannotportray the knowledgegeneratedas
prestigious, objective or truel can however, suppoits valdity through reflexivity

(Creswell 200,/Bettanyand WoodruffeBurton2009 Reason 1988).

Reflexivity is a way of attempting to make explicit the power relations in the research and
acknowledging thathe knowledgecreatedis self knowledge, gamated through self
reflection by the researcheReid and Frisbg008,Clarke 2005)This is particularly

important for postmodern research, where coherence, blagical coheence and

contextual coherencezan only be ehieved by critical awareness the part of the

researcheiof their role in the cecreation of the knowledgéSterling 2003, McAuley et al
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2007). | havéeen open about my personal ontological and epistemological understandings
at the start of the chapte(section 3.2)clarifyingmy own perspective of truth, and
acknowledging my role in the ageation of the knowledge produce#&éndall and Wickdm

1999, McAuley et al 200Alvesson et al 2008)

The credibility of the research also demands ttiegt account accurately representse

phenomena to which it refers and that my accoaatord with those of the participants.

Z d ¥eracity of an account or theory is determinable only through agreement between the
researcher and his or her peers or between the researcher and the subj@s ofE « & Z]|
(Gill and Johnson 2005:225)

Details of how | attempted to do this can be found in sectiona®@as suggested above |

uull]vP v} PE v o0 Jue 8} Z A (Juv 8Z ZSEWSZ[U ps Z}%o
differing narratives that constitute sustainable development in the voluntary sector | have
provided a credible outcome that could be useful in encouraging local volus¢atgr

engagement in behaviour change for sustainable development.

3.6 Carrying out the research
Researclyenerallystarts with reviewing the literaturéo establish the various discourses

relevant to the situation (Bull 2007). The literature suggesteat sustainable development

was a complex problem with multiple interpretations and that this could be problematic
when considering change from a linear perspective. The literature also identified that urban,
non-environmental organisations were the ledikely to change their behaviour (EAC/CAG

2007a), leading me to focus on nenvironmental organisations in a major UK city.

After reviewing the literature, Bull suggests the next stage is to meet with key stakeholders
to build knowledge of thassues! used a three stage, emergent, data collection method
based on conversation. The initial round of conversation was, as Bull suggests, to scope out
the understanding and relevana# sustainable development at tHecal level, including
government aspiratins, national and local, around voluntary sector involvement in

behaviour change. The second stage involved follow up conversations with non
environmental voluntaryrganisations in the city. Theal stage involved testintpe

credibility of myfindingsand analysi®y gathering feedback frorthe originalparticipants

and carrying out two mini case studies of environmentalntaryorganisationsn the city
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that were trying toencourage behaviour change waysthat were similar to my suggested

approach.

3.6.1 Stage lconversations
| met with five key stakeholdersdentified using sategic orpurposeful samplingo

determinethose who could provide me witthe most usefubackgroundnformation about
the voluntary sector and sustainable developméanthe city (Creswell 200). A snowballing

process occurred whereby initial participants identified other potential participants.
The five stakeholders were:

TheChief Officer of Every Action Coun{&€ACH national campaigning organisation
launched in 2006vith £4 million funding frorDEFRA0 encourage behaviourhange in the
voluntary sector to tackle climate chan{fehe Third Sector Declaration was launched as
part of this projecttAppendix 2) This project ended in 2010 but carried on under the
auspiceof CDF (Community Development Foundation), a-departmental government
body.

EAC was chosen for my fitgsinversatiorbecause it was a nationwide project around
behaviour change and the promotion of sustainable behaviour in the voluntary sector. It
would help me clarify government expectations around voluntary sector participatitirein

behaviour changagenda

EAC emloyed consultants (CA®Gwvho accompanied the CEO when he met me) to evaluate
§Z (( 8]JA v e+ }( 8Z U% JPv v [/ A+« P]JA v e 8§} 8Z }vepo
includinga large scale survey of environmental activities in the sastoch identified uban,

nonenvironmental organisationse $ deas likely to changd(EAC/CA®GIov 2007a).

Representative from theCity Council (CCEnvironmental Partnership Board. The
Environmental Partnership is one arm of the Local Strategimérshipthat includes
representativegrom all sectors, public, private and voluntamhe LSP is responsilite
setting a shared vision for economic, sbeind environmental well being and the
Environmental Partnership for developirkhe EniE}vu vs§ "SE § Bitg.[THi} ®ass Z
launched in 2007 withhte stated the aimof creating Zn attractive and sustainable low

carbon city based on a vision of environmental excelleo&t the time of my meeting the
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Carbon Reductiont@tegy (2009) was waiting to go to the Branmental Partnership &ard

for approval As locagovernment is the driver ahuchpublic sector investment in the

voluntarye S}EU ]38 A ¢ Ju%}ES v 8} pv E+3 v 3Z ]5C }uv Jo[e -
sustainable development and their engagement with tleduntary sector around

sustainable development.

CC put me in touch with two voluntary sector support organisations (X and Y) that
represented the sector on thEnvironmental Partnership Boar@ihese organisations do not
work directly with service user$heir clients are other voluaty organisations.
Organisation Xvorks with over 900 voluntary amtbmmunity organisations in thatg to
providetraining and support around volunteering and financeogdeérates from newly built
offices which exceed the]SC[* %0 VvV]VP & <u]E envirégeménta Eue }(
spedfication and itrentsout office space to other voluntamgrganisations.

Organisation Yvas funded by Ct© promote partnership and networking ithe voluntary
and community sector

Z ¥ befp ar sector networkOur bit/interest is purely around voice, influence and
networking in order to have voice and influenc® Y few people from our sector have the
opportunity to bring the experience of wider than just their own organisation, and t
contribue to areas like the City Strategiarfhership which is setting the overatrategy for
the city. Thaimeans our sector can have a voice at those tables, those decision making,
those strategy setting placgs<

Organisation Y had engagkxtalconsultarts (N)to examinethe possibility of setting up a
Low Carbon Networh the city. | was giveacopC }( E[* & %o} &S the e 3}
consultants who wrote it.N had suggested that the report be taken the Environmental

Partnership Board, but had receivad response from CC about this.

(Quotesfrom Y who commissioned N)

We were just aware that the environment agenda is getting stronger and stronger and

thought well, we need to have a go at trying to reinvigorate that network to see if

organisations arénterested in doing jtbecause we just thought the environmental agenda

is strengthening so much.

H4Z ]« Zv J(}EP v]e 8]}ve }v[8 v SA}EI E}uv ]88 A E P}
put some money into it last year and tendered out a piecgark for people to do some

AJEI E}lpv ]8X]
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(The Low Carbon Network was never established as Y was closed down shortly after my
interview. The Envinmental Partnership Boangas also disbanded in 2011 due to

restructuring).

The final conversation was ticonsultants (N)employed by Y texamine the setting up of

a network of voluntary organisations in the city aroune ghoromotion of carbon reduction.

EAC came to my university, accompanied by the consultant from CAG. The conversation
was not recordedThe conversations with X and Y took place in their offices and were
recorded.| met CC and N in coffee shops and thade recording the conversations difficult

but detailed notes were taken which were written up immediately after the conversation

Allthe conversatios wereof varying lengths andrimarily unstructuredas | developed
guestions in response to the answers of participabtd, | started with some general
guestions about the organisation, size, numbéstaff, etc., to build rapport. Tmain aim
of the conversation was to understand their views abthe role of the voluntary sector in
supporting sustainable development and | initiated the discus$iprasking them about this
There were different degreeof understanding amongst tteage 1 participants: th€EO of
organisationX had previously worked for FOE so was very familiar with the issues, whereas
Y had no prior knwledge but was aware thaustainable development was an important
area to consider, especially in terms of carlveduction. As volurry sector consultants, N
were well informed about thesize and scope of theectorat a local leveand because of the
research they had done fof theyhad somebasicknowledge ofvoluntary sector activity in

the city around sustairtality.

The conversations helped me to develop an understanding of the approach to sustainable
development in the voluntary sector, at both an organisational and sectoral level, and how
this was supported or not by the city council. In an iterative pss¢these initial
conversations provided good background information from which to develop the more in
depth conversations with neenvironmental voluntary sector service provider

organisations in the next stage.

After writingup my notes of the conveasions to check that my notes accurately

representedthe view of the participants (Silverman 201Provided the respondents with a
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brief report via emailand askd for their feedback(respordent validation) My initial
communication with the participants had been viamil so | knew that this was a mode of
communication they were comfortable witfthere are drawbacks with thigpproach to
gathering feedbackespondents may not be able to follow a report et for an academic
project or they m& not be inteested in doing so (Bloor 1978) and althoudhied to make
the report accessibland easy to respond to by usingril which removes the need to
make a telephone call or post a lettégnly received ne response, from the Community
Development FoundatiofCDRwho succeeded EAChey liked my research and asked if |
wouldtake part in atask forc& "4 %o %0 } ES]VP }uupv]SC S]}v }v Apes v

v oJusd Z VP [X (8 & 335 vrigskh korddofEl wascitetl]as a
contributor in the final report (Hand 2011).

The findings from the Stage 1 Conversations are outlined in Chapter 4.

3.6.2 Stage 2conversations
As indicated earlier | used an iterative process wheiafgrmation from Stagd was used

to inform the stage 2 conversations with urban, remvironmental organisationsDetails

of the sampling process are includedfie nextsection 3.6.2.1My initial intention had

been tocarryout an indepth studyof one ortwo organisationgy gathelingthe
heterogeneous discourses in each organisation from the different perspectives of managers,
employees, trustees, volunteers, and service users to provide a rich understanding of the
research context (Yin 1994). However, the responses to my requegiartipation did

not provide a varied enough sampdé participants from each organisatiorOf the ten
organisations initially contactediye responded positivelybut each only offered me one or
two participants, not enough fahe initial approach had considered | therefore arranged

to meet all the participants who replied to my request dmetause my initial approach did
not identify a representative from the black and ethnic minority commuraitya later date,

to improve the diversity of the saple, | arranged one other meeting with a volunteer from
an organisation supportinthe blackand ethnic minority community. In total | met with

nine participants from six organisations

3.6.2.1. Choosing the sample
Qualitative research does not aim togaluce generalisable data. Itabout elucidatinghe

particular and the specifigcCreswell 2007) anttherefore,does not need to involve a large
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sample size. Information from the EAC/CAG report (2007a) led me to focus on urban, non
environmental organis@&ns and | usedtsategic samplingbased upon judgement about

the population of interestvith a specific purpose in mind, to identify relevant organisations
(Gill and Johnson 200%Althoughnot fully repesentative of the population, strategic
samplingcan provide useful data and interesting insights into the wider populatiois

similar to purposeful samplinghere the sample is hand pickaaid deliberately selected

because they are seen as likely to produce the most véduddta Creswell 2007)

As theresearch was about exploring the different narratives and viewpoint®m
environmental voluntary organisations orderto develop a rich understanding tifeir
response tcsustairable developmentit was therefore important to select organisatis

with differing missiongnd that served different populations used the city wide database
of voluntary organisations, containirmyer 5,000 entries;anging from local sports club with
under 20 members to large service providdtoversall servie areas fom bridge clubs to
Samaritans and can be searchesingselectedheadings | usedheadings thatvere roughly
aligned with the themes of the] SC [« S @arfhePship BoardsHealth and Wellbeing,
Strong Economy, Children and Young People, Safe and Sustainable Communities to ensure
variety of purpose (diversityJ-heinitial results were sifted to elimate duplications, andll
public sectoorganisationssuch as, Sexual H&aDrop In were removedReligious
organisations and private businesdig® hypnotherapists were alsaisregarded, as were
small membership only organisations like sports clubise remainingprganisationsn the

final samplewere all charities registred with the Charity Commissipthe governing body

which registers and regulatgharities in England and Wal@he advantage of using

organistionsregistered wih the Charity Commission was that, as a requirement of
registration all organisations have to demonstrate their aimsfarg¢he public benefitand
their missionstatementis available on the Charity Commission website, along with
information about theirsizeandturnover. More importantly for my researcthe names of
the Chief Officer anthe Chair of the Boardre also publically accessible, and this meant |

couldwrite to both ofthem personally asking them to participate in mggearch.
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Number of charities identifie€rom the city wide database

City Rartnership Board Number of eligible organisations
(after elimination as above

Health and Wellbeing 226

Safer and Sustainable Communities| 121

Strong Economy 5

Children and¥oung Bople 211

The next step involved randomly contdet organisationgrom the above sample,

including at least one from each categohgent a letter of request to both the manager and
the Chair of the Trustee Board and &sdl been made aware, from the initial round of
conversationghat voluntary organisations wergesource poor in terms of timé was

careful to point out that | anticipated each meetingtake no longerthan one hour

Positive responses were receivedrr eight participants, representing a variety of
stakeholders from five organisationfn the interest of confidentiality the names of the
organisation and the respondengse not disclosedut the nature of the organisations and

role of the respondentssi

Type of organisation City Partnership Board No. of respondents

Advicecentre focussing on | Safe and Sustainable 2-manager and trustee whc

poverty and debt (A) Communities also volunteered in the
organisation

Mental health charity (M) | Health and WelBeing 2-manager and eservice
user who also volunteered.

Supporting low income Strong Economy 2-manager and eservice

groups (S) user who also volunteered.

Transport organisation, Health and Well Being 1-paid employee.

supporting the elderly (T)

Support organisation for Children and Young Peoplg 1-trustee (chair of board)

disabled families and carer

©)
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Qualitative research does not require a large number of participants because it is aiming for
depth rather than quantity and | felt that after speaking to the above respondents and doing
a brief initial analysis | had reached data saturation and had endatghfor my study
(Silverman 2005However, | had not received a resporisem anyorganisations in the

black and ethnic minority sector, and in order to try and increase the diversity of the
participants, later arranged to meet a volunteer who workedth an organisation

supportingrefugees and asylum seekers/{R

3.6.2.2 Engaging in conversation
Ethical considerations were taken into account ansei@ch protocol was followed

regarding confidentiality. Allgsticipants were given an information shieexplaining the
purpose of the research, a guarantee that they would not be identifiable from any
information available in the public domaiand the option of withdrawing from the study at
any time(see Appendix ¢ Conversations wereonducted on a on& one basisn the

offices of the participating organisations and varied in length from fifty five minutes to one
and a half hours. Atlonversations were recorded andpiérticipantsrequested that parts of
§Z JVA E- 3]}v A E Zheregddefmas yEedoff &ndnotes were made.

As discussed earlier, ttepproach was not intended to providampirical evidencéo

support a truth claimput to develop a qualative, contextual overview that could

contribute to the debateabout how to develo@more sustainable sociefywith particular
emphasis on howrban,non-environmental voluntary sector organisati®ould contribute

to this goal. It was not designed as action research with clear aims and objectives to bring
about change (Reason and Bradbury 2008), bu¢xpose theattitudes to sustainable
developmaent in the voluntary sector in a way thabuld support policy makers trying to

encourage change at a local level.

Conversation was the chosen data gathering method bseaui its nordirective approach

that creates an opportunity to talk about the issue and whatever else is triggered.
Conversations, however, work better when participants are of roughly equal status and are
comfortable with each other (Owen 2008). In thesearch | was entering the organisations

as external, unknown academic, perhaps seen as an expert with knowledge of the subject
area, and | recognised that this could be a barrier to the development of the good

relationships that support genuine convetisen. Asymmetricapower distribution caraffect
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the authenticity of the responseandinhibit respondentsn such a way that they say what

they think the interviewer wants to hear (Gubrium and Holstein 2003, Creswell 2007). | tried
to put participants atase by arranging visits at a time and location of their choosing and
throughout the conversations | made sure to recognisedhpacityof the participantgo

give meaning to their experiencandacknowledge theiauthentic expertise and in a way

that did not underminetheir self-determination (Gubrium and Holstein 20Q3araway 1989,

Bettanyand WoodruffeBurton 2009).

It was important to develop a rapport with the respondents atdhe same timeavoid

manipulating them.As Iwanted to create an atmosphere conducive to open and

undistorted exchanges (Reason and Row981)my first task was to try and gain the trust

of the participants who makavebeen suspicious of academia (Ospina et al 2068)dman

(1999) suggests thanacdotes can help participants feel more at ease and after initial

introductions and an explanation of my research, | spoke openly about myself, my feelings,

and why | was interested in the research, including anecdotes about my life. | stressed that |
waev[3 }u]vP o ul] A% ES us e« «ju }v Al3Z v Jvd E 5 Az

from them.

Although the conversations were generally unscripted, | did have a prompt sheet, based on
the findings from Stage 1, to guide the questions and ensure thesssentified in the first

round of conversations were captured and expanded. The prompts included:

X understanding of sustainable developmetivhat is it, relevance for the sector and
why behaviour change is needed
X awareness of government, local andtional, initiatives around climate change,
sustainable development, including familiarity with the EAC programme.
x 8Z }EP v]e 8]}v[e VA]E}vu v3 %}o] CX
X barriers to becoming more sustainable
As with the stage 1 conversatiorater the initial relatiorship building to further develop
the rapport, | askedgeneral questions about the organisation, its mission and their tole
areasthe participats were confident about Istimulatedthe in-depth discussion of
sustainable development by askipgrticiparts what sustainable development meant for

them. Many found this difficult and | had &mlapt the question usingther words and
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phrasesepy Z Z o]Ju § Z vHrigndEw@drds}they werenore familiar with. 1
noted that when replying to me many efered 2 A}E ZPE v[X

Throughout the conversations | encouraged participanttatk freely about their ideas,
often relating my own experiences to give them confidenkeoticed that participants
becamemore engaged with the conversation when ttopic elicited an emotional response
in them. Both CT and MM, for example, in response to my question about what they
thought constituted sustainable behaviour, became engagegh interesting discussion
with me of the pros and cons of alternative energy with any conversation, many things

were talked about that were natlevant tothis research.

| used my first conversation, with the representative from the transpoganisation(TW),

as a pilot by asking for feedback to help me refine my technidies. suggestions included:

X rather than just asking participants if they are aware of the council policies, bring
copies of the actual documents.
X be careful when asking for opiniongid Iwant her opinion or the views of the
JEP v]e 3]}JVM 2Z (03 18 A ov[3 %% E}% E] § (}E Z E §}
opinions of the organisation or her fellow staff. She could only give her own
opinions.
As a result of this feedback, in subsequemtwersation | brought along appropriate

materials and was careful when asking for opinions.

Further details of the conversations and the responsigsarticipants, including the role of
emotion in stimulatingconversation and changing opinions, can be foum Chapter 5.2
Overview of Participants.

As discussed in Stage 1, Silverr(@0i1)stresses the importance of verifying the accuracy
of the field notes and transcripts to makbe research process transpante | sent a
transcript of the conversation toaeh participant, including a stamped address envelope
and a tear off sheet for comment©nly two responses were received, both indicating the

transcript was fine.

Full details of thdindings from the Stage 2 convergats are outlined in Chapter 5 aad

discussion of how | analysed the data tenfound later in section 3.6.4ut before that |
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want to outline the final process of my researtBtage 3t the credibility of the findings,
because althougkhe transcript may providanaccuraterepresentdion of the conversation
it does not say anything about the acceptability of amalysigo the participantgAlvesson
et al 2008)

3.6.3 Stage 3 The credibility of the findings

w

Myresearchwasv}s « I|JvP S} & § aldaat valdniiangy Secfor engagement in the
sustainability agendanerely to highlight the varying interpretations of sustainable
development by norenvironmental voluntary organisatioms the cityandhow this
influenced behaviourl used these interpretgonsto developed an approach tencourage
voluntary sector pdicipation in this agendaand it isgood practicao check back with
participantsto gettheir reflections on thenterpretation of their commentsnd to
understand if the outcomes of thendysis resonate with their understanding (Reason and
Rowan 1981). Thereforeftar analysing the stage 2 conversationgrépared a short

report in nonacademic languageighlightingthe key findings and migeas around the
creation of Communities of Prace as a way of encouragingluntary sector participation

in the promotion ofsustainable behaviour at a local lev&infortunately, as a few years had
elapsedsince the initiameeting manyparticipantswere no longer contactable: CT had
retired, MM had moved on and organisatiorhAd closed downl was only able to meet

two of the original @rticipants:TW and Sl.

Another way of improving the credibility of the research outcomes is an approach Silverman
(2011) calls Analytic Inductiergeneratinga provisional hypothesis armbmparing itwith

other data Because of the lack atailability ofstage 2 participantsdid this by carrying

out two mini case studiesf environmental voluntary organisations in the city that

appeared to be usg a similar approach to stakeholdergagement that | had developed.

The organisations wer€arbon Conversati@nandthe Transition Towns M@ament. Both

these organisationeperate agart of a larger national network and are primaniglunteer

led at alocal level. | explored the websites and literature available before meeting the local

group leaders to find out more about how they operated.

3.6.4 Analysing the findings
Conversation is an emezgt approach to data gatherirttpat letsthe data lead the process,

and | used amermeneutictype, inductive approach to analys® interpretthe collected
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discoursesDiscourse analysis is a heterogeneous concept that is difficult to define clearly,
but it can help to illuminate the way versions of the world, of society, events and inner
psychological worlds are produced and reproduced through discourse and throwitight
what people do and why (Silverman 201 Fgirclough1999) asserts that discourses are an
important form of social action that can support claims about social strastuelations

and processes and that analysing discoursesbeaa good idicator ofsocial change that

can identifynew ways to construct social reality.

Discourses include organisational documents, crafted to present themselves in a particular
way to a particular audience, and spoken data, which is more spontaneous and can be more
reveding. Dscourse analysis can take different forms but it is primarily a way of examining
the social contexts in which discourse is embedded seeking out relevant features that

are often not evident to participants (Clarke 200Ppostmodern researctises narrative or
discourse analysi® deconstructthe narratives of individual participants in an attentpt
understand how they interpret the language that givesaninggo actions andnotivations
(Silverman 2011As well as analysing the spoken datahgaed through the conversations |

also examined various documents produced by the government, local and national,

primarily to develop a better understanding of the language that was used to represent

sustainable developmentthis can be found iR\ppendixl.

One of tie limitations of discourse analysssthat it can groupogether individual
discourses in ays which mask contradictions apdesent a picture that appears unified
when it is in fact a commite of many individual view3his is particularlyelevant for my
research whichlwastrying to uncover the various discourses that exigiund sustainable
developmentin the voluntarysector andtherefore, it wasimportant for me to identify who

wasproducing the discourse and under what circumstances.

Sage 1

No specific nalysis tools were uskto analyse the data anddidn[§ p e } JVP %% E} Z>
| read through the data many timé€snmersion) to understand the individual perspectives

and identifythemes,patternsor assumptionsfor examplethe differing assumptions about

sustainable developmentThesestage 1 conversations confirmed that sustainable

development waseen as relevant issue for voluntary orgaations to consider and that
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voluntary sector participatiomas something the local #lwority wanted to encourage, but
they also highlighted several problematic areas that needed further exploration with the
local organisations involved in the stage 2 conversations:

x Understandinghe concept and language around sustainable developntent
meaning and relevance for the sector, including the need for behaviour change.
X Barrierstwhat prevents the sector from engaging in activities teapport
sustainable development.
Other areas of interest from the Stage 1 conversations to be followed uage & included
awarenesso§Z '}A Evu v3[*e ~0} o v Vv 3]}voe P v (}0Byepes v
non-environmental organisationand whether or not they had or had considered

developing an environmental policy.

An unexpected pattern that began gamerge was how the act of engaging in conversation
about sustainable development, created the potential for small changes in behaviour. N
talked about the importance of conversation in clarifying thought processes and deepening
understanding, and both X drivduring the course of their conversations with megre
reminded of activities they had intended to do{X travel audit) or had forgotten to do €Y

put the environment back on the monthly agend®).informed me later that as a result of

my converston with CC CC hadalledN to askfior a copy othe report they had prepared.

| will refer to thesesmallchanges in understanding and awareness as emergences

examples obmallchanges in thinking or behaviour as a result of engaging in conversation.

Stage 2

After carrying out eight conversations | felt | had reached a point of data saturation and was
not noticing any new ideas emerging Istid not initially try to identify further participants.
Later on, realising there was no representation frima blackand ethnic minority

communityl was able to locate a volunte&om an organisation that supported refugees

and asylum seekers.

The stag® conversations were all recorded and transcribed and | read through each
transcripthighlighting the areaén coloured penputlined from the Stage 1 conversations
andany other themes or patterns that emergetlis important to noeé that when | refeto

themes orpatterns | an not looking for similarities budbr common theme®r issueshat
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one ormore participants raised They may or may not havwgerpreted these themes in the
same way

Initially as a way obrdering my thoughts | input the identiéd themesinto NVIVO. NVIVO is

an organised storage system and data analysis tool that makes it easy to locate data and to
organise it into trees or sub categories without the need for cutting and padtogever, |
realised that as | was not carryingt@an objective study or attempting to categorise data by
similarities in order to generalise the findings and ascertain definitive outcomes to create a
universal theory, it was not necessary to engage extensively in detailed coding, for example,
recordingthe frequency of occurrence. NVIVO had appeared helpful at first, and it certainly
made it easy to move data around, but it made it difficult to captdre individual context
around the quotes andreverted topen andpaperso | could look at the wholdocument

and understand how the identified themes or patterns related to the rest of the text

context andrelationships.

Presentinghe findingswas a challenge should | do it byparticipant, outlining the key
themesin each narrative, or by themes?eventually decided it was more illuminating to
develop a thematic description of the data by merging the findings from both Stage 1 and
Stage 2, and cross linking the interdependencies and relationships to gain fresh ingght int
how sustainable develapent wasunderstoodand acted uporby the participants in this
research | had to be careful to present the individual differences andiogresent the
findings as a unified gliure andtried to develop aich narrative around the multiple

elements that interact and influence each other in terms of sustainable developrérg
addressed the first aim of this research, awaild provideusefulinformationfor policy
makerstrying to develop policies to encrage sustainable developmenitcould have

ended my research there with some recommendations, but in an hermeneutic process, |
realised that a key findinthat emerged from my data wabe potential ofconversation to
stimulate changes in behavioandhow this could provide the basis of an approaoh t
encourage voluntary sector engagementiiie promotion of sustainible development at a
local level. Developing this idea, | linkée importance of nodinear, social learning with

the principles of comiexity thinkingto addresghe second aim of this researdu:

understand how a complexity approach could offer a new and different way of encouraging

voluntary sector engagement in behaviour change
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It was then necessary to explore the strengths and weakes of my approach and to
assess its relevance to the subject grotiipe voluntary sector. Stage 3 was designed to
assess the credibility of my analysis by gathering feedback from the original stage 2
participants and comparingiy outline approactwith other similar approaches operating in

the city.

3.7 Behaviour change, complexity thinking and CoPs
Theinitial aim of this research was to understand the various discourses around sustainable

development in and around the voluntary sector at a local llemel to explore how this
information could be useful for government and others when trying to encourage voluntary
sector participation in behaviour change at a local level. The secondratremerged from

the analysis procesand the ability of convergen to change understanding and potentially
behaviour,was to develop an understanding of how the principles of complexity thinking
could be utilised to develop an approach to behaviour change that would encourage

voluntary sector participation in thpromotion of local sustainability.

As mentioned, &er the Stage 1 conversations, | became aware that my engagement had
influenced the participants, and prompted small changes in thinking which could potentially
change behaviour. These changes or emergeme fully outlined in chapters 4 and 5 but
they were significant in the development of my ideas around how an approach based on the
principles of complexity thinking could be used to address complex problems. They
demonstratel howconversation, a dialag and dialectic process, can contribute to

changing behaviour, either by reminding participants of forgotten intentions or by helping
them develop new understanding (Feldman 1999). In the language of complexity thinking,
the engagement with me in conversan was a ceevolutionary process from whichlal
participants, myself includedgained new insightsSocidinteraction and networking are
already recognised as being ablettansform established beliefs and values (Earl 2@00)

this led me to develophe idea that the creation of an enabling infrastructure that promotes
conversation or interaction between different stakeholders might be a way to overcome the
barriers to voluntary sector participation in the promotion of sustainable behaxtoatr

were identified by participants in this researchrealised thatCommunities of Practice

(CoPs), based on conversation or face to face interaction and the principlednaing is a
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social process that comes from our experience of participating in d&ify&e and Wenger
1991,Wenger 2006share many of th@rinciples of complexjt thinking andcould
potentially provide an enabling infrastructure ddress complex problesrlike sustainble
development. The potential of CoPs to support sustainable depsient in the voluntary

sector isin discussed more fully i@hapter 6.

3.8 Conclusion
Sustainable developmenas a way to address anthropocentric damage to the natural

environment and support human society into the future, is a complex problem, requiring
behaviour change from all sectors of society. The UK government believes the voluntary
sectorcould be a uskll ally in the promotion obehaviour change at a local level and this
research aimed to examine this assumption by gaining a better understanding of the
narratives in the voluntary sector around susiable development, and how thegfluence
behaviour. If the sector does not understand or see the need for behaviour change it is

unlikely to support it.

A postmodern approach was chosen to open up the multiple narratives around behaviour
change and sustainable development in the secPostnodernismis a way of uncovering
hidden assumptions and challengitigg content and form of dominant models of
knowledgeby breaking down disciplinary boundarieend denying privilged acess to truth
(Kilduff and Mehra 1997). When examining cqrtsdikebehaviair changeand sustainable
development, which haveo universally agreed on representatione should seek to
understand how individuals make senseluése concepts isuch a way that influences

action.

BPnderstanding human behaviour is altanderstanding the perceptions and judgments
that shape the world through self fulfilling prophecies and enactment procdfdasck
1995:56)

Discourse is at the heart of postmodernism reseafilscourses are crafted within specific
contextsas eab individual perceives the truth about the world differently. What is
important when trying to understand human behaviour is trying to understand the
individualdiscoursesnarratives and perceptions that shape the world (Kilduff and Mehra

1997). Convergemn, an interactive process, reliant on two way exchanges between the
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researcher and the participantis a discursive approach thptomotes the exchange of
knowledge and the generation of understanding (Jackson 2005)yvasdadopéd as the

data gatherig method for this reason.

With amulti-dimensionaproblem like sustainable development there can be no clear
answers, but a starting point would be to hglpople better articlate what a sustainable
society wouldook like, like both in aspirational anith operatonal terms (Porritt 2005). This
would involvedevelopng a clearerunderstanding ofvhat sustainable developmergntails,
includingthe need for changgin behaviourand conversation could provide a way to

developour understanding of the preseéituation and our future challenges.

Z t cannot build a future we have not imagined. The challenge is how to create an
environmentally and socially sustainable economy. We need to imagine the future. But
before we can do that we need to understand e E <« (E§ [L994:243)

GComplex social problems like this, challenge traditional linear rational approaches to change
that focus on the quest for one essential trutBrilyth 2006) anépistemologically, the
concept of absolut&nowledgeneeds tobe replacedwith possibility Complexity thinking,
asa systemicthird order change approach thatanscends the linear frameworks bifst

and second order changenables us to explore the interdependency between competing
narratives, opening ughe possiliity of different scenarioshus creating possibility rather
than certainty The type ofsocial learning or learning through engagemsuapported by
complexity thinking could increase the potentiat behaviour changéo support the

'}TA Evu vi[+ u ]¥dimary} €Ector engagement in the creationrobre

sustainable local communitids/ encouragingnew understanding.

Postmodern research methods complem&aimplexity thinking by opening up the-co
created narratives tat comprise the dominant system and challengihg dominant
narratives that inhibit charggy Complexity thinking provides tifiexible, inclusive
framework thatcan helpus make sense of these narratives dmav they contribute to the
big picture.Like ldters in an alphabet narrativesan be continuously arranged and re
arranged depending on the context and this flexible, inclusive approactd provide a way
of encouraging behaviour change for sustainable developmentishatlaptable to the

changing fture and the local contexiThis wouldnhot only providenew ways of helping the
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Government address sustainable development, but it could bsefulapproachfor other

organisations facingomplex problems

Themethodologyl have useds not without its challenges but by attempting to bring
togetherdifferent voices to reimagine the future, some of whom might not have been
heard in this debate before, the hope is that it has opened up possibilities rather than shut
them down. Te choices presentenhay ke challenging because, unlike the conventional
scientific paradigm whichssunes that everything is knowabland therefore controllable),
with co-evolution there is an acceptance that wannot know everything and we cannot
predictthe future. However, gposingthe previously unheard narratives around sustainable
development in urban norenvironmental voluntary aganisations andidseminating these
narrativeswill, | hope, encouragthe debatethat will helpusrespond as citizensto the
challenges othe futureand create a new story

ZdzZ 3E ve(}Eu 3]}v }( JUE A}YEo & <u]JE + v A «3}JECX D 3§ C
evolutionary leap from a mindset that was relying on religious authority for verifying truths

to one that valued an objective aeh for knowledge. In this global age of rapid change and
SE ve(}E&uU S]}v ]S s SJu (}E& Vv}ISZ & *p Z 0 % X[ ~K][ TTTOWie
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Chapter 4 Understanding the Terrain : Stage 1
Conversations

4.1 Introduction
The UK government, aware of the challengesught about bychanges in the natural

environment and thesubsequenneed for behaviour change to ensure future prosperity
and well beingwant to encouragell sectors of society, businesses, public sector,
communities, and individuals to suppottte princides of sustainable developmerfUK
Government 200pb The voluntary sectgrbecauseof its strengths, including its proximity to
serviceusers andhe local communityand the degree to whicit is trusted could be an
important ally in the promotion ofhe changes necessary to create a more sustainable
society(Cabinet Office 2007However,environmental considerations were found to be one
of the areas with whiclvoluntary sector organisations nded morehelp and guidance,

with urban, non environmental organisatiotize least likely to change (The Big LottdBAC
20073.

This research explored the UK Government aspiration to involve the voluntary sector in the
promotion of behaviour change f@ustainability, and the potential of complexity thinking

as a different approach to behaviour charthat could encourage voluntary sector
participation | used an emergent, iterative, two stage data collection process based on
conversation, which allowethe discussions to follow the differing agendas of the different

organisations involve(Bryman and BeR007).

The aim of the first round of conversatiomssto gather anunderstanding othe
expectations around sustainable development in the voluntagtor, including whathe
government, nationally(represented by EA@hd locally, (a city councgpaw as the role of
the voluntary sector in behaviour change. The information gathered clarified the focus of
the research and informed the content of tlséage 2conversations with urbamon

environmental organisations.

Stage 1 consisted of five conversations ardmination ofwritten documentation provided

by the City Council and EAC.
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Every Action Counts (EA(

(Chief Officer and lead
consultant)

Proje¢ funded by DEFRA as part®”Z h< '}A Evu v§
Sustainable Development Strate@ecuring the Future2005),
to embed sustainable development into the existing work of
local community groups.

City Council (CC)

(representative from
Environment Partnersp
Board)

Aty Council Strategy (2007) aimed} u |
attractive and sustainable low carbon cfty -
environmental excellence

§Z ansC z
v Ale]

Voluntary Organisation X

(Chief Executive)

Voluntary sector support organisation supportioger 900
voluntary and community organisations in the City.

Voluntary Organisation Y

(Chief Officer)

Voluntary organisation set ujp promate partnership and
networking in the City.

Consultants (N)

Contracted by Y to examirtbe setting up of a networkf
voluntary organisations in the city around the promotion of
carbon reduction

4.1.1 Background to participants
EAC waathree yearnational campaigning programme launchedh £4 million funding

from DEFRAoperational between 2007 an2009) tocas@deinformationdown through a

network of29 major national membershipased voluntaryrganisationsThe Third Sector

Declaration (Appendix 2) was the centrepiece of this progran{iifeeCommunity

Development Foundatn (CDFtook over as the coordinating partner ftre Third Sector

Declarationafter 2009- seeAppendix 2

[« Jue AtoE

X X X

bring about a step change in community action regarding the natural environment
change the way the voluntary and community sector doesiness
support behavioural change at both individual and organisation level, around five

themes t saving energy, travelling wisely, saving resource, shopping ethically and

caring for the area.

(EACAG2007)

The meeting with the Chief Officer, accompahby a consultant working with EAC on the

project, was to clarify government expectations around voluntary sector participation in

behaviour change for sustainable development. | was given access to the research papers

produced by the consultant (EAC/GA

[.

15C «3 E td cR@eA deanattractive city that placethe environment at the

heartof all its decisions. They signgte Nottingham declation on climate change in 2006,
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participated in the Carbon Trust Localthority Carbon ManagemerProgrammeand
launched a Carbon Reduction Framework (2009:10) which recogniseckthating energy
consumption andncreasing energy efficiency couwdly be achieved by shift in attitudes

v Z AJJUE S}A E » UulE +p3 W SZediyone Bagido dp their bjt

The conversation with CC helped to clarify the local authority position on sustainable
development and their expectation around the involvement of the voluntary sector in the
Z] A u vs }( 8Z ]3C][ecajnon re@iion and sustainability.

The two voluntary sector network support organisations (X and Y) represented the voluntary
sector on the City Partnership Board. Tlhi@y/not work directly with service users but
supported othervoluntary organisatios in the city. Organisation Y had engatypezl

consultans (N)to examinethe possibility of setting up bow Carbon Networin the city. |

was givera copC }( E[* E %o} ES the consultants yvho wrote it.

Theoverall purposeof stage lwas to get a broad overview of aspirations around
sustainable development and the involvement of the voluntary sector, in order to inform
the Stage 2 conversations with urban renvironmentalorganisations. | had no intention
of trying to change behaviour btihe emergence of some unexpected outcomes from my
initial engagement, (fully outlined in section 4.6) suggested thatetlyegngaging in
conversation hadhe potential to change understanding and possible behaviour. For

example, X and Y were reminded ointtps they had forgotten to do and N commented that

dust by talking about what you do in your organisation, you can identify what you do for the
environment.Co-benefits are unrecognised benefits for the environnibat you discover
through carbon conver S]}ve|

Engagingn conversatiortherefore, has the potential to chand@mowledge and
understanding and this new understanding or cognitive restructuring can stimulate
behavioural chang@Neick 2005). When considered from a complexity perspective,
engaging in conversation acts as a way of increasing interaction in the system, which

increases the potential for change.

&s more and more interactions with others are experiensed wider rangef possible
responses occuf (attributed to Mead in Staey 2007:274)
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4.1.2 Structure of c hapter and the key themes identified from the data
The first themedentified was around the awareness and understanding of sustainable

development andhe needfor behaviour changeAsindicated in the Literature Review,

there are many different words and phrases used in relatiosustainable developent

and this was reflected in the language used by participants, for exar@@leand N

frequently used the phrase carbon reduction, whereas X and Y tended to use the word
gnvironment][ } & Z P @guafXisnere than asystem of symbols for labelling the

external world it is the basis of shared discour&&lliers 1998 andthus isan important

factor when trying to understand a complex issike Isustainable development.

Understanding and interpretation of the concept can be confused by the language used and

this was issue that need further explorationthe Stage 2 conversations.
The followingother themes alsemerged from the data and arastussed in this chapter:

X Engagement in activities that are seen to contribute to sustainable development.
EAC/CAGesearch suggests th#tiere is limitedengagement by the sector in
behaviour change for sustainability (EAC/CAG 2007a)

X Barriers to changd.imited understanding, &k of relevace and lack of resource
appeared to benhibiting factors, along withackof support from Government and
poor relationships between the voluntary sector and local government.

X How couldthe sectorbe supported to pattipate in behaviour change the next
theme tobe identified. Better understanding,ore resources anthe need for
networking to share infomation and build relationships were identified as potential
supporters of change.

The final theme discussedtise unexpected emergence of the potential for change

highlighted as a consequenceprticipating in conversation.

The conclusiorbrings together the above themes and identifibg issues to be explored
further in the Stage 2 conversations with renvironmental voluntary organisations
delivering services in the city. It outlinesw sustainable development, although
compatible with the ethos of the sector, can lgven a low priority du¢o funding and

other pressures antlow limited understanding oboth the concept and théanguagealso
inhibits engagementf sustainable development is regarded as purely an environmental
issue it can lack relevance fosactor concerned wit social justiceandlimited awareness
of co-benefits, or how improving stainability could have other benefits, such as reducing

costs,suggestghat although there was an awareness that addressing environmental issues
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wasseenas ZP}} [ §$Z]vtRe BEk dgfunderstanding( SZ Z ]JP %] SUHE [ v §Z
interconnectedness aénvironmental issues with wider social and economic issoetdbe

a sigrficant factor in lack of engagement by nenvironmental voluntary organisations

The potential of conversation to change this perception alsbpossibly change behaviour

was anunexpected outcoméo be further explored in the Stage 2 conversations.

4.2. Theme 1: understanding sustainable development and the n eed
for behaviour ¢ hange
TheEAChief officer and thealocumentation associated with the project, (including the

Third Setor Declaration)yvere very cleanboutthe link between the natural environment,
climate change and social issuasd thatthe interdependency betweethree pillarsof

sustainable developmenhade it a relevant issue for third sector organisations to consider.

The CC representative and City Strategy documents also indicated a clear awafghess
interdependencybetween environmental, ecammic and social benefitsh& Carbon

Reduction Strategfor example, was seens Z AJvP §Z %0 }3 v3$igoifisant o]A E Z
economic, social and environmenkanefitsf X dZ ]3C «3E 8§ PC & }Pv]l 38Z v
behavioural shift in consumption patterns anéste generation inte city, involving
everyone:householders, businesses attdrd sector and public sectarganisations. Wen
askedspecificallyabout the role ofthe voluntarysector in this agenda, the CC

representative replied:

¥We need to understand what the sector a#fer and discuss this with VCF reps before we
can answer this questiof.

The implication of this statement is that CC intends to consult with the voluntary sector

}uS SZ J& VvP P uvS ]Jv SZ ]SCJ[e® *ueS Jv ]Jo]SC <<% ]E S]}veX

Although EAC and CC docemtation referred to sustainable development, many other
words and phrases were also used, such as, sustainable consumption and carbon reduction.
(A brief overview of the differing terminology used by the government (local and national)

can be found irAppendix 1)
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N, although using the phrases climate change or carbon reduction rather than sustainable
development, also recognised the link between social issues and the natural environment

and felt that climate change was a relevant issue for the sectadtiress because of the

ethic of social justice in the sector.

Zd ollJvP }us sz (( S8« }( oJus ZvP v SZ (( S }v SZ %o}

there is an ethic that runs through the voluntary and community sector which is about social

e ST(NX

N highlightedthe potential of voluntaryorganisations to contribute to change

Zhe voluntary ector is diverse: the size of organisations, the aims of organisations, a wide
set of social, environmental and spiritual aims and values (not onlydedus the bottom

line), embedded in communities. That is their strength and therefore they can be powerful
communication channels. They are known and trusted and can encourage change and offer
leadershipX [

X,reflecting the ethos of social justice thains through the sectowas also cleaabout the

link between social justice and the environment.
Z op e+ }(Aoo JvP v e} ] o0 ipes] E . (X) lv 82 « S}E][

Zhe voluntary sector tends to attract people who want to make the world a hatiee and
are driven by a broader understanding of social, economic and environmental issues,
suggesting people have woken up to climate chap{¢

‘'The Voluntary Sector wants to make the world a better place, so environment is impéftant

(X)

Air polution inXXXXXosts £48 million and who are the people that live around the areas
with the worst air pollution? So the environment does affect serviceeU6gr ~y e

Y however, although articulate about the ethos of care in the sector, didhit@lly

highlight the link between socialgtice and environmental issues

Zhere is an ethic in the voluntary sector which is about social justice, about care and
compassiof X ~ze
However, as the conversation progressed he recognised the disproportionate infaad o

environments on thgoor and that this was good reason for voluntary sector engagement

in environmental issues/climate change issukle recognised it was a growing agenda.
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Absolutely classic things like the housing stock, is a huge problemhaniives in the
A}E+S Z}pu*]vPM dZ % }%0 AMZ 3Z o 35 ]v }u |

X and Yvere both aware othe political agenda surrounding environmental issues.

Because of the wider environmental agend@overnment and business, theluntary
sector as a whelis aware of climate change[ ~y-e

R (environment) is important as part, a strand amongst all the bits of the City strategy,

because the whole point of the City strategy is about taking a number of different things

which are all needed to create a suce¢sio [SCU }( AZ] Z VvA]E}vu v ]Je }v U «
important in that wayX [ ~ze

Despite awareness of the importance of environmental isgaethe city, Y was very clear
that the environment was not, and should not be the main footithe activityin his

organisation

ZKUE }EP v]e §]}v ]J* v}$ ipes }Ius 8Z VvA]E}vu v3U (Jv]s oC
(Y)

He felt that focussing on environmental issues caeédin the way of deliverinthe core
mission.

ZD}*S }( SZ SJu % }% o0 SHE VE a3 enywdhment got anything to help
these people get out the situations they are i IKte environment can help, great, the

two will meet, but there might be times when trying to do that can jesseen as getting in
the way or making it more difficuk(Y)

This suggests that although there is recognitioat sustainable development is a relevant
issue for voluntary organisations to consider, it should not take priotity 1 %0 %o } ESs W} E E]S
(2005) suggestion that the environmentiszav]  § Z]v Pbut thalthe social agenda is

more important.

N suggested thatheir research had found thatlack of understanding of the inter
relationship between the social, the economic and the environtakmeant that
environmental issues were oftenpl ]Jv v Z VA]J]E}vu v3edtode}[X dZ]-
perceptionthattZ VvA]JE}vu v§ A «v[3$n@yordanisatiohs§hn the sectoBhe
felt that better understanding} ( 2 }v (]S+[U §Z pv @virbRadntalbenefitsof
engaging in activities that are part of the core activities examplegrowingfood on
allotments can improvéealth benefitsand cut food mles, leading to carbon reductio

could help to overcome this barrier.

126



4.2.1 Use of language
The hck of understandingf the interdependency between the social, the economic and the

environmentalmay not bethe only problemcould be a result oftte variety of different
terms used to refer teustairability/sustainable developmeniThis ca create confusion
that can inhibit change becausaniguage contributes teense making and sense making
influences behavioufWeick 1995, Weick and Quinn 1999helinterpretation and

understanding otertain words and phrasesan alscstimulate or inhilit behaviour change.

Fanguage, categorisations, labels and their systems of production and mode of consumption
E €&]8] o]vsSZ & %E&E} u S]}v v SE ve((BamdieappoteddinsZ <} ] o
Everett 2002:56)

As mentioned, botieACand CQised a variety ofvords and phrases in theiE %o }J @8« W Z

V spe3 ]Jv o (MSHE [U Z VA]JE}vu v3 0 *pe3 Jv ]Jo]SC[U Zepues Jv
Z VA]E}vu v andds3]loJvP o]u $ Bustaina®ld bw carbon city] U
gnvironmentand Zlimate changd (see Appendix for further detailg. The CC
representativehowever, us 37 %o Zafbom reductiof £S5 ve]A oC SZE}uPZ}pus 3.

conversation and made no reference to sustainable development.

Voluntary sector representatives, X, YidaN did not use the phrasgustainable
A 01} % u T were more familiar with the phrase&vA]E}vu v3[U ,ZPE Vv]vP]
ZoJu 8§ Z, B A & yvé¢drbon reduction]

This raises an important issue to discuss with the Stage 2 participafitat doall these

phrases mea® Dothey all mean the same thingPheplethora of different words and

phrases associated with sustainable development cbeldddng to the confusion and

dilutingthe need for behaviour chang@&he suggestion by N of thegeption of an

Z VAJE}vu v o0 ¢]Jo}[ ]* o]vl &} ]v <pu 8 pv E+3 v JvP }( 8Z v
social, environmental and economic aspects, and suggests that certain phrases, e.g.
environment, may be seen as lacking relevafoeceghe sector. Thisvould reduce the need

to act,especially when funding is tightind highlights the impact of language on behaviour

(Taylor and Van Every 2000).

R it is not seen as relevant, it is not something that will be supported or encouraged and
may be seen as aain on the organisatioX | ~z -«
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EF}v VA]E}vu v8 o Alouvs EC « 3}E }EP v]e §]}ve }Vv[§ « §Z
their mission and therefore environmental activities are an-adda drain on resource that
} ev[S }VSE] uS 8} SZ J&E u]ec]}vX[ ~z-

Althoughthe %0 Z Eepe& Jv 0 A oP%ew [8SA] olQy yotuntary sector
participants theimportance and relevance of the concept seemed to be generally
recognised as resonatingth the values in thevoluntarysector around social justice and

making the world a better place.

Individuals interpret, translate and mobilise ideas so they fit within threime of reference
and in astudyby Georg and Fussé000) greeninglwas enacted differently depending the
meanings attributed to it For bange to happen people need to make sense ofwtioeld in
away that enables action. Appropriatemmunication is therefore important (McDaniel
2007) and if the Government wants the voluntary sector to support behaviour change it
may need to consider how communicates the sustainable development messagaC
was aware of this and in their final report, suggested that local authorities neéled
effectively communicate relevance of sustainable development at the loca] ¥EZ&IC/CAG
2008:28)

4.3 Theme 2: activities that contribute to sustainable d evelopment
EAGvasset up to promote behaviour change in theluntarysector. It provided resouces,

both on line and off linegisseminated good practice through its networks and trained
community champns to work with voluntary and community organisations around five
themes: saving energy, travelling wisely, saving resource, shopping ethically, and caring for
the area. However, the consultant (Nyho wasalso an EAC trained community champion,
commerted that the response she had had from local organisations for her services was

Ziich[U spuPP «&]VP 3Z & % EZ % §Z %% E} Z Z vV}

<
°

reaching local organisations.

Cde. vA]E}S8umategy (2007) anBarbon ReductioRramework (2009 included and
aimto reducecarbon emissions to 30% below 1990 levels by 2b2the conversation the
E % E » v8 3]A Jv ] & 3§Z ]3CKey jtakeholleds frorhe privat,
%u 0] v A}ouvs EC ¢ 3}E- 3} }uuld 3} §Z .THeg\ereald }v E

working with two nationaloluntary organisatios, TheCarbon Trusand The BergySaving
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Trudt, to develop theircarbon reductioninitiatives andin 2009launcheal aclimate ctange

fund to support communityprojects.They werecurrently considering the introduction cd

policythat would requireall voluntaryorganisatiors tendering for funds to have an

environmental policy. Wheasked about voluntary sector engagent in the carbn

reduction agenda&CQreplied W [E A ]8]vP (}E& $Z u 8} 8 00 pue AZ 8 Z 0% §.
what support they need [

Organisation X admitted thaZ ]v %o E]V ]% 0 U ~A ¢« vP P A]JSZ PE Vv Jeep ol
up Z Klfhough heyprovide trainng courses for the sector, none of thraining courses

offered help or support with environmental issue&s anorganisation, however, they had

consideed their own impact andigned the Third Sector Declaration. Their newly built low
energybuildingused EAC templateand theyalsoencouragé users renting office spade

sign up to the EAC Third Sector Declaration.

Y, despite his initial ambiguity around the link between social justice and the environment,
explained that they hagngagedconsultantsN to setup an environmental network fothe
voluntary sector becausey thought it was a growingsue. Thehad consideredheir

own impact on the environment

Z~ VAJE}vu v8e Jo Vv JuU%}ES v 13 Ifow de dop@esdan E }]vP

organisation ourselves, our own internal housekeeping, what we try and promote. | see us
sort of tackling it on different frontg.

A&s our own organisationlooking at our own things, when we do events we do think about,
is this accessible by pubtransport? We try to make sure in stuff we send out about events
A « C Az 832 E A &ECS3ZYywd{zonly smel things like plastic recycling, what
we do with a paper, how we manage it, use of computers, little things you can do as an
office. [

Both X and Y, commented thiite environmental agenda lay with one or two people rather

being more widely disseminateahd discussed throughotibe organisations.

ZzdzZz VvA]E}vuvd o Pv ] EJAvVv C}v }E 3A} % }%o0 ]Jv §Z
v} C e Z}eS]0Y) S} ]SX]

N, as part of their consultatiorhad organised twavorkshogs for voluntary organisations in
the city to helpidentify the activities they wes already doing or would like to do around
community well being and carbaeduction, with a particular emphasis dhe concept of

co-benefits.
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Overall therefore, there was awareness that action was needed. EAC was trying to help the
voluntary sector take action, CC wanted to support the sector, but was not sure dnmx
andYhad considered their own activities but, apart from the workshops by N, there was
very litle engagement or networking with other voluntary organisations in the city to

supporttheir behaviour change

4.4 Theme 3: barriers to engagement
There was amwareness, as indicated above, that sustainability was a relevant agenda for

the sector to embrace, but in practice, as X implied, not much was happening.\W&hat
the barriers that limitedthis engagementThe EA®aseline survey (20@731) identified
funding issues, lack of time, other priorities, andesedfor training and information as
barriers to change and the findings from this research reflect these bari®veral other
factors, for example, strained communications betweecal government anthe sector

was also identified.

4.4.1 Resource
Lack offundingwasidentified asa key concermnd a major barrier to the development of

sustainability in the sector.

Airvival is the first priority for many organisations particularly at this time wiieding is
being cutXN)

Zhe focus is on the economic§ Z v §} « UMWE VIUPZ (pv ¢ 8} epes Jv $Z }

X)

Aclear example of how lack of fundan inhibitchangecan be seen in thproposed
environmental networkhat Y hired consultantsd\ to initiate. It never materialised due to
lack of fundsand organisation Wasclosed down shortly after participating in this research

because CC cut its funding.

Documentation provided by both CC and EAC, however, highlighted how improving
resourceefficiency to address the low carbon agendalldoalso reduce expenditure and

although both X and Y identified lack of funds as a barrier, they did not mention the

potential ofbetter environmens o u v P u vd « A C }( « AJvP u}v CX dZ]e

clam that there is a need for betteunderstanding and awareness thie co-benefitsof
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sustainable behaour and how it can reduce operating costs and reflects the findings of

EAC/CAG of the need for better information.

4.4.2 Mission
As already mentioad, far voluntary organisationstruggling with capacity and funding

issues limited recognition of the link betweeanvironmentl, social and economic issues,
means they are not seen as core. The focus ihein core mission andre/ironmental

activities aregiven a low priority, aX and Ysuggest

¥We (the voluntary sector) are focussed on our mission. If we have to get xx info out, we
v[S AYEEC]VP Iu8 J( JUE % %o E ]* *pues ]Jv o }E v}IEX t .
§Z X t [A P}3(B} (} pueX

Fdon't know whether that (climate change) message is getting through to a significant
number of voluntary organisations, as they are more immediately focussed on health, social

PE  pviul Jeep oX[~ye
N, however,injected a note of optimism.
Klostvoopuvs EC }EP v]e §]}ve Z A 0 E (} p* }JE % EJu EC Ju Y

understand cebenefits, about how environmental activity can contribute to their core
%o L GE 6Ny X[

4.4.3 Conflict between environmental goals and economic goals the role of
social norms
As well as the need to prioritise the core mission, there aasrrythat engaging in

environmental behaviour couldndermine$Z Z+} ] o v }viu]l] P}} [ 82 « S}CE

to achieve.

Zhere are contradictions between growing a stragpnomy and the environment, which
can e v e pv Eul]v]yP SZ]e[ ~z

Z }viu] PE}ASZ 8} & ]+ o0]A]vP 8 v .®&)e ulPZzZs v}§ PE vVv]
X however felt that part of the problem was the dominant narrative around short term

economic growth, which was very hard to challenge.

Elooding and global warmingithe link may be understood, but the focus is on short term
fixes (techno) and not necesdy about the core issuésYTKe focus of local government is
short term-there islitleadv}Ao P u v }( §Z ]Pfe thath & iv ¥ small
minority, even in my own sector, when it comes to talking about big pictureYskitfst
aroundthed o & ~Ye+ &§Z}uP Zinduding vishingasyCsector colleagues, (they)
13Z & ] v[8 pv Ee+3 Vv 3Z %}]vsU §Z}uPzs8 ]38 A « JEE o A v }
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it is politically unacceptable, it seems to me, to suggest anything that chaehg
JVA v3]}v o Ale }Ju E}uv IWu] PEIASZX]

Dominant narratives, such as thoamundshort term economic growth, can inhibit change
because, as X suggests, it is difficult to suggest or do anything that is outside this social norm.
Social norrsdefine whatis acceptable in societprovide criteria fo judging actions, and

influence what ought to be done evhat isthe right thing (Stacey 2007)They are

obligatory andconstraining and Emirbayer (19)&lks abouhowthe power of the social

realm and the reified nature that categories of knowledge adopt prescribe modes of
thoughtand action in such a way thatternatives are labelled A] v3U *}u $Z]vP y[e

comments suggest he was aware of

Sustainable development, asitlined inthe Literature Reviewghallenges commonly held
beliefsor social norms around economic growth and short termiand voluntary
organisations, facedith other barriers such asdck of resourcand increasingressure to
conform topublic sectomanagement performanceriteriacouldfind this agenda step

too far.

4.4.4 Lack of governance
Governance, or lack of governanees another area identified dsving the potential to

inhibit action on sustainability. The E&AGreport (200) suggeste that sustainable
development should be included in the governance and management arrangements of all
organisations and thatustanability should be embeddeidito all polices: HR, procurement

and transport.

CC indicated they were thinking about demargian environment policy from alll
organisations applying for funding, but it was not a requirement at the time of this research.

This lack of reporting was significant for both X and Y
ZI( >"W % E]}E]S] » 1351 3]1}v Aloo Z %o %o V

At the moment therés nothing on governance courses about environmental governance. It
is not a key performance indicator and there is no requirement for organisations to do
anything about the environmeX|[ ~vy-e

Both X and Yelt that if the major funding bodies, such asgRBittery, Baring, Esme

Fairburn, embedded sustainabilitgportingin the bid process, it would make a difference
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Creating a requirement to report on sustainable behaviour would therefore, potentially

stimulate voluntaryorganisationgo include sustaiable development in all their activities
andsuggestshat ] ( A vie 327 A}lopvs EC » 3}E 8} }VvSE] pus 8} 8z
outcomes, theyshould not just think about requiring all organisations applying for funds to

havean environmental policybut shouldactually enforce it

4.4.5 The role of government
Local government is an important source of funding for the voluntary sectdras

suggested above, it could influence the activities in the sector thindhe way it allocates

funds.The @ representativéndicatedthat the council wantedo consult with the sector

aroundthe helpand support they needed to engage in carbon reduction activifidse

Alouvd EC ¢ 3}E % ES3] 1% vse Z}A A E Wupportieadid that A« v

the behaviour of CC could actually be inhibiting change.

Zome times | think there is that argument between the statutory sector and voluntary sector
groups about who might be best placed to deliver a particular piece of work around the
environment, say #vas educating people about home insulation or saving energy. Where
does that best sit? Who can do it the best? Who gets the resources to do it? There is that
EPpu vsl § IP U %0V 3Z 3]s 0ACe 3 I]VP %0 X[ ~z-

Y suggested that thiack of clajSC & }puv & *%}ve] ]o]SC Ee-idventipgo0] S]]}V
thewhee| v Z ( oS SZ § ] v} $Ep+s 8z » S}E 8} P § }v A]sz
good at.

E[+ }uusvenforce the laclof trustbetween CC and the voluntary sector.

Zhere haslways been that question there from the City Council about what the voluntary
sector can contribute and the evidenc&iow can you shoW You say you are jolly good at
communicating these things, but how can you show that you are, that you are doing
somehing that is worthwhileM = AZ] Z ]« Z €&r aryorgdhisation realy{N)

Zn@ other thing that was happening, really in parallel with us doing the research, was that
§Z ]8C[+ E }v Z usl}v&E u A}EI A« JvP Avisihitly X dz &E
for us (the voluntary sector) to, kind of, input into it. It came out and then it went away
again and it completely changed and came back ayyaihYOXe of things that was
highlighted at the strategic partnership meeting when it (Carbon Redu&titategy) was
}%3 A ¢« 3Z 5135 } ev[8 & 00C u v3]}v 8Z A}opvs @®L v }uu

The voluntary sector participastherefore, felt that CC did not fully engage with them and

poor communication and the lack of trust between &@the sectorwere barriersto
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change. If sustainable development requires all sectors all seat@aciety to work

together,this is not a helpful situation.

Overall, the barriers identified by this research reflect the EAC findings that laokdafig,
time, and lack of relevance to mission could inhibit chan@gher factors, such as strong
social norms, lack of governance and a poor relationship with local government were also
seen as problematicThe next theméo be exploredthereforeisaround the support needed

to overcome the barriers and encourage behaviour change.

4.5 Theme 4: supporting change
EAQCAGresearch (2008) recommended that training was needed to help voluntary sector

organisations develop betterunderstandng of theintegration betweensocial, economic
and environmental issuesThis would help them realise the relevance of sustainable

activities to their organisations and stakeholders.

N supported this, suggestirtyere was a need for a better understanding oftuenefits as a

way ofencouragingchange.

Zhv (&S v-Henefits}is key to enabling action to reduce carbon emissions and get it on
to mainstream agendagN)

Inadequate communicatiobhetween the government and the sectandlack of

opportunities tonetwork anddevelopa betterunderstanding of the issues mesihat the

potential resource savings available through energy saving and carbon reduction measures

are not realised Although the EAC programme was set up to help organisatiaerstand
thesebenefits,N indicated that very few ofthe organisations they had spoken to had signed

up to the Thrd Sector declarationdZ C SZ}uPZS ]S }pupo He 3Z u e« P A
communicated in a way that made it pertinent to all voluntary organisations.

Really, if it is limited to people getting am®&il occasionally rthing much is going to

Z %o %o (MX [

Y also commented on éhimportance of communicatioand how it can influence the

uptake of information.
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Z Z oo VP (}JE % }% 0 Admpte@nd SalFthig thingSpoks Ganging
attitudes and so on, is being able to do it in the right way, and not in the way that makes
VAJ]E}vu v8 P §]vs§Z ACI}(AZ S ClpusZlviV]e E o00C Ju%}E

Z/5 ]e }usS (]Jv JvP }us Aiessag€Ewhaizhad taCchangd.~ z

This suggests thdtetter communication and the provision of networking opportunities to
encourage thesharingof good practice could be enablers of change. Cortoggther to
share information wuld unlock the potentiabf local experts, for example, by identifying
people and organisations with expertige support other organisationand theadded
advantage of this is that it @uld reduce theneed for expensive traing. If networking
created a space faCCandthe vduntary sectorto work together it could have other
benefits, such asnproving the relationship betwee@C andhe voluntary sectarwhich

could lead to bettewutilisation of theexistingresources as indicated by comments from N.
At the moment there ara lot of actions by a lot of different grougs- E

03Z}uPZ 3Z Alopuvd EC ¢ 3}E % ES] % vSe Jukeo] 3Z § %
very good at working together, the CC representative was supportitieedtiea of
networking She recognisedhé value of sharing of good practice, but not it appears, at a

local level.

R you interview other City Councils | would appreciate if you can share some good practice
that will help us reduce our carbon footprig§C)

hv Ee<3 v JvP A «v[§ 3Videhtifee@ as@quiring support. Even for those

organisations that understood the need for behaviour change

¥When it comes to the nuts and bolds they want a menu of things that they can do, some
handholding X [

Improving networking opportunities locallsherefore, appears to be way ofsupporing
behaviour change that has many advantages, including improving communication an

relationships within he Cityand reducing the need for expensive training
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4.6 Theme 5: the emergence of the potential for ¢ hange as a result of

conversation
The act of engaging in conversation wtage Jparticipants appeared to bring about small

changes that increaskthe potential for behaviour change. The first example of a small
change was that N called me a few days rafter meetingto let me know that my research

was already havingenefits. N had prepared a brief report, commissioned by Y, about the
possibility of setting up a voluntary sector environmental network. They had informed CC of
the report but had had no ponse from CC until my meeting with CC. After my
conversation with CC, @@lled N to ask if the report was availablecause theyvanted to

take it tothe Environmental Strategy Board@his could lead to initiatives by CC to support

voluntary sector egagement.

Another example of potential changes a result of my engagement widst Y realisedhat
VAJE}Ivu v8 Z Z E}% % }(([ 3Z haijeedi@dbt@utPback onv

Engaging in conversation with me reminded him of something he had intetaddo.

dust at the moment it has fallen off, an§Z v C}u[A iue3 it admes back on
again [(Y)

Xcommented similarly on something that had slipped his miadravel audé $Z § Z Vv|[S$

been carried out yet.

These are only small change#&h no guaantee of any subsequent actiod.and Y might or
might not carry out their intention and this might or might not lead to changes in behaviour,
but whatever the outcome, isupports the idea that engaging in conversation can stimulate
change. fMese small changes have the potential to influence behaviour in the future,
although they do not guarantee itWeick (1984) believes thatmall changesr small wins,

as outlined abovgalthoughinsignificant on their own, can encourage others to do more
small thingsand the example®f small changefom theseinitial conversations
demonstratehow social learning or face to face engagement through conversation could
increase behaviour change, as small apparently insignificant acts cascade down as each

agent learns or is prompted by the acts of others.
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4.7 Conclusion
The Stage 1 conversations confirmed that sustainable development is compatible with the

ethos of the voluntary sector and is therefore something the voluntary sector could consider.
However the differing words and phrases used to refer to sustainability issues can cause
confusion and contribute to lack of action. As N suggested there is a tendency to put

epned Jv o A 0}%u v3 Jv v Z VA]JE}vu vS8 o0 «]Jo}[ v }A Eo}}l §Z
aspects of environmental problems. This reduces the relevance of the issues for non
environmental organisations, thus both the confusion around languagetantimited

understanding of the interdependency between social, economic and environmental issues

can act as barriers to change. Fundimgssures can mean that environmental issudsch

are seen as lacking relevanethe organisational missioare given low priorityand

regarded ¢ ¢}u SZ]JvP 8§Z § ] Zv] S8} } & §Z & o6iFani.BétterSZ]vP §Z §
understanding of the calependency between social, economic and environmental issues

and more clarity about the ebenefits andhow reducing energy usage to save carbon could

also reduce costs, would make sustainable development ratiractive and relevant to the

voluntary sector.

Other barriers identified included strong social norms or dominantodisses that mad it

difficult to suggest new or different ideas, as exemplified by X who talked about how the

dominant focus on shortt®u  }v}u] }u3 }u « oJuld8 A] & §Z]vl]vP }us .
%] SUE [ v 8Z o}vP & § Eu (( 3+ }( VvVA]JE}vuvi o u P X W}
lack of trust between the voluntary sector and CC wag sé¢n as a barrier to change as

trust is an essentialement of collaborative activityDarwin et al P02). Even though CC

recognised the value of networking as a good whsgharing good practice argliggested

that they wanted to work closely with the sector on carbon reductauring the course of

thisresearch the networkingrganisation Y was closed dowmislack of networking and

mutual cooperation between the voluntagector and the local authority appears to be a

significant barrier to further engagement by the sector in the promotion of local

sustainability.

The unintended consequence of this stage of the research was the potential of engaging in
conversation to encourage changPBialogue and deliberation develapllective

intelligenceand enableagents to @in different understandings (undergmgnitive
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restructuring) whiclcanlead toinnovative new ways of working or behavirtgajer 1997,
Dryzek 2005, Buchs 201Bgtter communication and networking the city therefore,
would increase opportunities for knowledge sharing, and overcomesskke lack of trust,
as people learn from each othérhiscouldhave the added advantage of reduciting need
for expensive training as local competences are recograseidshared As N implied,
talking about what you are doing calevelop newunderstanding. fie small changes that
emerged as a result of my interaction support the potential of engagement as a way of

encouraging behaviour change.

The potential for new understandirand the emergence of small spontaneous charegea
result of engqgementin this research appear to reflect features of complexity thinking
where new knowledgés dynami¢ generative, emergent and behaviour emerges as a result
of interactions in the systerfGarciaLorenzo etl 2003. Encouraging connection and
interaction in such a system is more than a proces@firmation transmisgn. It increases
the capacity to generate new megug and knowledge, or thability to create new order

v diferent ways of working, thinkingnd relating [Mitleton-Kelly 2011:1Y.

Thisis an area that will be further explored in the Stage 2 conversatiotisnon-
environmental volatary organisations in the ciglong with the other issues highlighted

above.

138



Chapter 5 Potential for Change: Stage 2 Conversations

5.1 Introduction
The previous chaptesutlined the findings from the first set obaversations, the purpose

of which wago gain an understanding of sustainable development as an issue for the
voluntary sector and identifgignificant issuet explorefurther with the Stage 2
participants Stage 2 conversations involved nip@rticipants fromsixlocal non
environmental organisationandincluded people from &ariety of roles and
responsibilitiesthree managers, om paid employee, two trustees (orbair of the board
and oneworkingas a volunteer in the organisatigriyvo volunteers who had previously
been service users of the organisatiarsd one volunteerwhose only contact with the

organisation was in a voluntary role

As in Stage 1paversatior was the data collection method used. Conversaiga mutually
constructive act in which information is clarified and understanding agreadnntual,
often unaware process. The act of participating can stimulate change because participation
can transfem knowledge and generatgew meaning as ideas feed off eaclmet
spontaneously (Shaw 2002),\was demonstrated byhie small changes apparent frothe
Stage 1 conversationk stage 4 had to be particularly careful thahe unnatural situation
andthe perceived difference in statusetween myself, an academiayé the participants,
particularly thevolunteers, did not inhibitthe flow of the conversation. When thee
differences in power or status it ca@ad to a situation where the researchenposes their
agendaby steering the conversation, anidis would makethe datainherentlyflawed. From
a complexity perspective howevarhere change is a product of multiple dynamic
interactions, the researcher, as one of many participants in the systanmot influence the
outcomes anymore than any other participant. s important howeverfor the validity of
the researchthat the researcher is open about their participatiortl co-creation of the

knowledge.

Despite the initial hesitation of swe participants to speak freelperhaps due to the
unnatural situationthere was generallg trigger point an issue thastimulatedan
emotional esponse. After this, as participargained confidence in their own knowledge,

they began tofeel more comértable and speak more openly. The individual trigger points
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are discussed more fully in the next section, an overview of participants, but they are
significant because they highlight the importance of emotion in human behaviour,

something that needs todconsidered in any change proceSkMillan 2004).

As with Stage 1, whesnalysing the datastarted by building othe themeshighlightedin
Stage 1: understandingf sustainable development, barriers to change, activities in the
sector, support needednd potential for change. tBer themes als@merged from the data
for example, egagement with service userand although have attempted to present the
datathematically the degree of overlap and interconnection between them makes this
difficult. These findings, therefore, present, | suggest, a thematic description than a linear

analysigCreswelR007).

Structure of the Chapter

After providing a brief overview of participants and their organisations, the maaty lof

this chaptersummarises theifidings. The first theme exploredtise understanding of
sustairable development in the sectonow the various words and phrases associated with
sustainable development weliaterpreted differently by participants This is important
becausehow we makesense of a situation influences our actions (Weick5)99
Understanding camherefore be an enabler of or a barrier to changadthe next section
developsthe barriersto changedentified by Stage 1 participants and highlights new
barriers identifiedoy Stage? participants, one of which wascreasing bureaucracyAs in
Stage 1norms were seen asliibitorsof behaviour changeThis section also highlights the
role ofvaluesin behaviour change. Valuaslike social norms, can act as a motivator of
change(Emirbayer 1997hut both norms and values arstrongly linked to emotion and the

way we make sense of situatiof@ensemakingiKuhn and Woog 2005).

Theinfluenceof norms,valuesand emotions was highlighted by Stage 2 participants when
the subject of recycling came uRecyclingan activitythat waswidely supported by all
participantsisthe next theme discussedAnother activitymentioned by all participants was
energy savingFor charities with limited resources, reducing energy bills isveene of
keeping costs down.Mén though saving monayas themain driver, many participants

were also aware of the environmental benefits of saving endrngyother words they
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appeared tounderstand the cebenefitsof becoming more sustainableo®enefits was

thereforethe next thene discussed.

Closely linked to cbenefits the next themédooked atthe factors participants identified as
enabling change. These largely reflect the barriert) resource beinghe most widely
mentioned. However, idcussing enable@nd how tohelp their service usergan issue all
participants were passionate abowtppearedio unleash creativity and theypbegan to
suggest things they would like to do ifspeirces werenot a problem. Many of theseleas
incorporated the concepdf co-benefits, in that they had the potential to improve the lives
of service users and contribute to the sustainable developnagenda at the same time.
The emergence of these innative ideasuggests that the sector has the potential for

innovation that could encourage sustainable behavibtinere was an enabling framework

As mentioned, alparticipants were very clear that social justice and improving the lives of
their serviceusers vere their main priorities andhe next themeexploresservice user
engagement in sustainable development activities and whether this was regarded as an
appropriate agenda with which to engagehere were differing views on this, with some
managerdeelingthat sustainable behaviour was not a relevant issue to discuss with service
users others worried that it would imposextra costonto organisations or service users

and some, B+ EA] pe E+ Z 0 1(( E v8 A] A v ] gtk % E} 0
service users around sustainability issues. Although the voluntary seafesigned to give

voice to the voiceles&aid2004), it is shaped by people in positions of relative power,

usually educated workemmnd managers, and theifference of opinion between managers

and exservice usert this researchsupports the importance of including all stakeholders in
any discussion around sustainable development, particularly service users, who are the ones

who could potentially suffethe most harmful effects of environmental problems.

Dialogue has the power tchallenge contradictionsshift patterns and offer the opportunity
for a different exchang@Mulgan 2006). fie next themds aroundnetworking andhe
potential of social integiction and informatiorsharingto supportchange This research
found that there werdimited opportunities for organisations to network around
sustainability, internajl or externallyand that any information participants had about

sustainable developmérseemed to be dependent on one or two interestedividuals in
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the organisationThe actions of Government are also importamencouragingustainable
behaviour and the findings frofmoth Stage 1 an&tage Suggesthat participants

perceiveda lack d support from Government, local and national, arowbtainable

development. Coupled with the limitechwarenes®f key government initiatives, like the

Third Sector Declaratiothis suggestthat there is a need for better communication and
networkingbetween the sectors. As the initiaim of this research was to understand how

the voluntary sector couldupport the government andncourage behaviour change for
sustainable developmerst a local levelthis is a significant factor that could inHilbhe

P}A Evu v3e[ *+%]E S]}ve E}uv Al}opwvi BeQsfurtBgrE vP P u v§

exploration

The final themadiscussed in this chapter is tleenergence oémall changes in
understanding that occurreds a result of taking part in this researdhsin Stage 1Stage 2
participants appeared to change their thinkiagd understanding of sustainable
developmentduringthe process of conversing. This suggests thanderstanding is a key
factor in behaviour chage, increasing opportunities to transform derstanding (cognitive
restructuring) through engagemeiind interaction.could provide an effective way of
supporting behaviour changeRecognition of the potential of conversation to change
understanding andiltimately behaviourled to development of tke second aim of this
researchto examine ifor how complexity thinking could provide a different framework for
addressing complex muldimensional problems like sustainable development that
overcomes barriers to engagement and could encourage voluné&tpisparticipation in

the promotion of sustainable behaviour at a local level.

5.2 Overview of p articipants
The following codes are used to identify the participaliise first letter denotesthe
organisation and the following letters denote the roles)
= manager(for example a manager from organisation A would be AM)
= paid employee
= trustee (voluntary post)
TV = trustee who is als@ volunteer in the organisation
SV = service user who is alsovolunteer in the organisation
V= ounteer
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The organisations and participants were:

Organisation Participant/s
A (advice organisation) AM manager

ATV trustee and volunteer
M (mental health charity) MM manager

MSYV service user and volunteer
S 6upporting deprived community) SMmanager

SSV service user and volunteer
C (care provider) CT trustee and chair of Board
T (transport provider) TW paid employee
R(supportingrefugees and asylum seekers) RV volunteer

Transport Provider, employee TW

TWwasa paid employee in aarganisation that provides transport for the elderly and
disabled. CC funded them to work on an enhanced public health programme around air
guality monitoring in a part of the city that suffers from poor air quality caused by traffic
congestion. TW was psonally interested in sustainability, and well informed, being one of
the few participants aware of CCtiatives around climate chandeecause of the work on

air quality monitoring.She was suffering from a bad cold on the day | met with her, and
there were frequent pauses while she had a drink, but when | asked if she wanted to stop

she was keen to carry on.

As this was my first conversation with a local organisation | asked TW for feedback on the
process. She helpfully highlighted two areas for cagrsition. The first issue was when |

.| M8 Z E A E v ¢ }( 82 % E}PE uu v [« «SE § PCX
would have been helpful if I had brought copies of the relevant documents, as visual

prompts would have helped jog her memory.

Fmightv}s E uu & §Z A}E « ps J(/ « A } Hu v8 / ul]Pzs Z A -
She also told me that she found it hard trying to articulate the views of other people in the

organisation.

Fknow what my understanding, isut to be honestsometimes yo say something to

‘tu } € v SZ C o}l S Clp < ]J( CIH[E S ol]vP }jp o us Z v
*}u $Z]JvP v S8Z C[o0 0 pv ZWevcarsh@ve énfoggasafional view but
within that context you get individuals and an enormousetsrof peoplg X
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This feedback process itself could be seen as an example of how conversation can
contribute to change. | took on board her comments and in future conversations brought
along copies of relevant documents and made sure | only asked pantisifmatalk about

their own views and not those of othen the organisation, acknowledging that even
though they work in the same organisation they might have differéats t a reflection of

the posmodern stance that all knowledge is subjective antl generalisable.

Advice Organisation Amanager AMand ATV, arustee who also volunteered in the

organisation

AM was the manager of a small advarganisationwith four staff and five or six volunteers

ATV was a trustee who also worked as a volunéeitisor. dZ }EP v]e S]}v[e u Jv % E]}
is helping cliens with their financial problems. It operates from rented accommodation and

both AM and ATVWhentioned the inefficiency of their building in terms of energy use, and

their inability to do anything }us 18 He 3$Z C ] ANISvasherspilly quite
knowledgeable of environmental issues and talked about termart meterhe hadat home,

Azl z z ul]SsS Z muachfSHegaw himself asne of the driverof recyclingin
hisorganisatia, because he felt it was something good to dot because he was aware of

[* }uu]Su vs8 8} & }v E p S]}vX

ATV, was passionate abacial justice anthe voluntary sectorvaluesreflectedin the
organisation but had little awareness or understarglof sustainable developmeand did

not initially see any relationship between the environment and social judtidglly the
conversationvas more like a interview than a conversatiomecause she said to me that

she had very littlknowledge of thesubject area. Howeverhere was a poinin the
conversation(emotional trigger pointivhere she moved from tryingo answer my

guestionsto engaging in conversation. This was when talking about transport and road tax.
She suddenly became very animatebaat people who drive? « P pllo]v,Rudgedtiy

she woud be embarrassedto driveong( / Z }v [/ A}lpuo PSke@ghnjqsésh

link betweensustainablebehaviour and saving moneyhen she realised that smallears
aregood for theenvironment because of tkicedemissiondut alsothat theycost less due

to lower taxation (co-benefit). This emotional response helpéte conversation to flow and
helpedher realise that although the com herorgansation washelping people save

money, ]3 A ¢ 0} %l}ee] 0 3} ]V JE%}E § ZPE vVv[ Jeep * Jvs} }EP
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Theconversation with ATV helped me understand the importance of emotion as a trigger
point. It is important not only in helpingonversation to flow, but becauseatsohas the
%}A E 8} Z VP % }%0 [ phelp@erdsee thirgs differently Geogand
Fussel[2000) suggedghat emotion is an essentiakxplanatory element in understanding
how feelings shape the wawgdividuals construct themselves and thaterpretation and
understanding areéhe outcome of both sensemaking and emoti@fineman1993) For ATV

it wasgas guzzling catbat triggered her interestFor AM, it was when we begaalking
aboutrelevance to his organisation. Even though he imtchllysaidZ ] v[S $Z]vl §Z
environmenthad much relevanctr the organisationwhenhe began to see the poteial
benefits offinancial capability educatiofor both clients and the environmer{to-benefit)

he became more animated. He realised thdbcuson reducingexpenditure for example,

by turning down heatingr installing better insulationcould contribute toboth carbon

reduction throughreducing energy useand help clients save money in the longer term

Supporting adeprived community organisation St manager SM,and SSVa service user

who volunteeredwith the organisation

This organisation had seven paid staff and like A, also operated from rented prelai8¥s

had been volunteering for just over a year, but had first come intdarwith the

organisation as a service usdrike ATV, sherashesitant initially to do more than answer

my questions, claimingZ ] v[$ IVIA A EC up Z }us$ 3Z }EP v]e 3]}v }@E
issues, because she was just a volunteer, but when we stéatking about recycling she

relaxed. This was her trigger point, an area where she felt comfortabl®e had strong

opinions about recycling, not all of them positiRersonally she did a lot to save energy,

mainly for financial reasonand shewasaware of acontradiction between her attemgstto

« A v EPC v 3Z A «3 (pov e+ «Z -« A JigitZwerpdeftona§E Az E
night. [ She was also aware of and interested in other issues related to sustainability, such as
the problem of diposing of low energy light bulbs becausf their mercury content. She

said the environment was never discussed in the organisation but personally she had a lot of
interest and awareness of environmental issa@sl was keen to talk about them. This

contrasted with the viewof SM,her manager, who suggested thatvironmental issues

A E Vv[E§ E o Avs (}JE » EA] pe E-X
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SM was very confider#ind open from the start of the conversatioshehad strong views,
preferredto usethe S EB @& v ]e¢apd wipsaware that sustainability was something
§Z }EP v]}puHFE B} }lvelbwedef, prsov 0oCU «Z A ev[§ Gud]v 15 A

make a differencandsZ A ¢ % E3] po EoC ]+*3Eu-Sagendaadidd P}A Evu

climate change, an opinioshe was nbafraid to share.

Z E 00C 3Z]Jvl 18 ]e % ](] €& 83Z § 3Z P}A Evu v¥ E P]A]JVP ¢
i uJo A | v 135 Aloo pu% }Av u]ee]}ve us 8Z v ClgapA P}S %o}
Pullo]vP t BwYS 8Z]vl 3Z Cu-@ZP ADPWOPSEUSZ Vv ]8[* % EZ %o V)

§Z C AlJoo Z A pupe o] A X]J
She wasowever,dedicated to her cause and her service usard admittedthat as an
organisation they were more interested in the carbon footprint as a way of saving money
than reducing carbon emissions. When asked aboueawironmental policyshe said they

] v h&veone andasked me for advice about how to draame P %. Ut would be nice to

know the starting point. We do our bit but are a bit cynixdl

At one poinf when weweretalking about whether or not she was familiar with Cdesire

to work with the voluntary sectoisheasked for the recording déce to be turned off and

voicedZ & }%]v]}ve IuS U AZ} «Z (03 ] V[ SEps 34 « 3}E
to B-]vA v8 §Z .AZ o]

Zhey are very paternalistic. They believe they can do everything better than anyone else

and that the statutory sector is éhonly way things can be donEhey are more concerned

with making sure they have sufficient inceto keep their staffinjobsdZ C }v[S E *% S
the Compact in any shape or forfn.

Shefelt CC used a stick and carrot approach tovggtintaryorgansaions to do what they
wanted. $ie wantedto be listened to real consultatioranda recognition thatthey, the

voluntary sector, might have somusefulideas

SupportingcarersC- chair of trustee board CT.

| originally sent letters requesting participation in my research to ten organisations.
Because | was aware from my own work with voluntarganisatiors that managers often
filter informationand do not always pass it on to trustees, ameahted to gather a variety
of voicesn different positions in the organisation, | sdattersto both the managers and

the Chairs of Trusteedf | hadn[ 8one thisl might not have methis participant because CT
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informed mewhenweu § $Z § 8Z uv P & ] vVv[8 o] A Jviz Aop } &
A ev[S eu% % }ES]A }(uC E+« E ZU AZ E + Z A X dZ }vA E-

when she was out of #hoffice.

His organisation is affiliated to a national organisatdthough itoperatesindependently.
Most of their funding is from the statutory sector and it was the largest of the organisations
| engaged with, employing about forty staff, not aill time. CT had come originally from
the public sector anevas confidentand happy to give opinionsle, like othersysed the
A}@EgreEn[ AZ v E ( EE]vP 3§} vA]Eappearctwell infopmedand
interested in the issue$ie wasaware of hs role and responsibilities as Chair of treaRl,
4Z[u sZ Z J]& <} |/ }.B&eadRhesEAC campaign literaturkdd brought along
with interest and healsowanted to read the council strategy documepgs | left him a
copy.The conversation as wide ranging, talking about renewable energy and fisling
during the course of the conversatiplke some of the otheparticipants it was noticeable
that hisunderdanding ofthe relevance ofustainable developmerib his organisation
changed ad he began to develojgeas abouhow to implement changes in the
organisation for example, byutting the environment on the board agendaninteresting
outcome of this meeting was when he had to go into the office to $iohe informatiorfor
me about the environmental policyhe discovered that one of his staff was very interested
in and knowledgeable about environmental issues because her husband was an
environmental consultant anchey lived inan ecefriendly house. She could be a useful
source of information for the organisation, but she saigdtad never been asked about

environmental issuesv ] v[$ § ol up Z }us 13 3§ A}CEI pHe ]S ] Vv[S -

Mental health charityM - manager MM,and MSV, aervice user who also volunteed

The organisatiosupports people with mental health problems anaisindependent
organisation, affiliated to a national umbrella organisatiaich is mainly involved in
campaigning There wee eleven sff, not all full time, and the bulk of thefunding was
from the statutory sector. MM, a manager reporting to the CEO, was the most
knowledgeable and well informed afl the participantsabout sustainable developmeind
he felt strongly about the issues because personallywas an active enviranentalist,

involved with the Transition Towns movemeMM clearly understood the concept of
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sustainable development and readily articulated his personal valHesalso knew that not
everyone in the organisation shared his vietust he was aware that heouldpotentially
influence people in his organisatidimough his behaviouMVe discovered during the course
of the conversation that we both prefer to buy locally produgedducts where possiblé a
trigger point.Conversation flows more easily if thegea common interest and this may be

the reason MM wasery comfortable talkingo me about his personal values

MSV, like SSV, a volunteer who had been a service user, was very shy at first, suggesting that,
He *Z A « }voC A}opuvEnoEvery mudh\bis there was a clear trigger
point when she found her voice. This came when talking about climate change and melting
ice. She was an animal lover and when she realised melting ice polseshatb polar
bears, this stimulatetier passion Her comments at the end of the conversation, after the
recorder was turned off are very revealing in terms of how conversation helps people make
sense of situations.
Z E ooC vi}C S ol]l]vP }us8 8Z Jeep X [ } <pdware obit.3 S} P
also realise how good it is to talk about these issues. It helps you clarify things, realise what

Clp & }IvPX z}p }V[S P S Uup Z }%%}ESUV]SC 8§} § ol }usS 8z
valuable. The environment is really importanttoméu SZ]JvP / ] v[S & o] [X

Supporting refugees and asylum seekd®st volunteer RV

Ris a community centre in a deprived areatloé inner city. It isaregistered charity and
social enterprise that generates a substantial amountsotore costs fom conference and

catering activities. It is also funded by the Big Lottery and grants from CC.

Its mission is to help non English speaking immigrants/asylum seekers/refugees integrate

into the local community. Its activities include

X English teaching, the areéa whichR\, a white, retired professionalolunteers.
English teaching is delivered to hundreds of men and women from migrant
communities each week by over 40 volunteers.

x TheFood Hub Café where service users create goedls from waste food to sell to
raise funds

x TimeBuildersa skills sharing activity

x The lunch Club, whereach week over 60 people come for lunch, friendship and
activities

All activities are free of charge to service users

148



The organisational etha$rom the website)s aboutvaluingthe unnoticed strengthsrad
resources in the communityhings that are often unappreciated and wastddis includes
the skillsof the service userand theytry to find ways of enablinthe immigrantsto
contribute, to bdong and to build relationshipsecause they believe these are the
fundamental building blocks of personal and community resiliefibey regularly organise
community litter picks and havwecently used Appreciative Inquiry weork with excluded
womenfrom the Pakistani communityp encourage empowermerthroughthe sharingof

stories

RV has been volunteerirags an English teachér over two years. Shld me that she

] v[8 IVIA A EC up Z }pus 8Z }EP v]e 3diteers onpe a wgek ancb C A}
her only contact is with the full time paid employee wheardinatesthe English teaching.
SZ ] V[8IVIA Z}A U VG % ] U%O0}C -+ $Z }EEvthirmbds}uf Z HS .
the projectswere stafed mainly by volunteersShe said she had never heard anyone talk
about environmental issues in the organisatiand like many of the participantshesaid
«Z ] V[S IVIA up Z }us epes Jv o A 0}%u v3 ps Alpo SEC
guestions It was clear that she was vergrcerned with the social inequalities and the
hardship her studentsere enduringoecause Be often returned to this topic in our

conversation.

5.3 Discussion of findings
The remainder of this chapter provides an overview of the rfiaitings from theStage 2

conversations beginning witthe first theme: theunderstandingof sustainable

developmentby the voluntary sector participants

5.3.1. Understanding Sustainable Development
The Stag 1 conversations highlighted how tkariety of words and phrases used when

referring to sustainable development issues cotdaise confusion and this is important
becausehe way thewords and phrase are interpreted htse potential to influence
behaviour. Stage 2ggticipants were askedbout their understanding ofsustainable

developmentand other associated words and phrasesnvironment and climate change.
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Sustainable Development

Participants were generatlunfamiliar with this phrase. lthough there was some
recognition that it coalld be associad with the environment, itvas confused witthe word

Zustainabld commonly used in the voluntary sector to refer to organisational or financial

sustainability\éwww.ncvovol.org.uk/sfy.

(AM) Z/8 Alpo (] ¥hink pustXinable development is normally used in theeodnt
of environmentald p38 / $Z]vl (}E pe A | S ofJvP  }us (Jv v ] oX

Two of the participantswere able toarticulate the interdependency between the three

strands t economic, social and environmental.

(TW) Economic, environmental and social progrés#l going on at the same timéthe
SZE *3E vse E P]JAvVv <uo A]JPZEX]

Others, however, had limitednderstandingf the relationship between the environmental,

the economic and the social inherent in the concept andexmaware ofhow

environmental issues could affect social development.

(ATV)ES A}lpo v[8 E o00C Z A susjainaldié deyelopment in relation to social
justice?Y/ Z A v}8 & o00C Z & }(1%5 (}JE X /8[* 3Z0OCHE-S 3]u

justiceY ¥ something we do every ddyut thinking about it in relation to green issues, |
Z Av[su &Z[ § o]v

Like ATV, RV did not initially link sustainable development with social issues. She talked
about Z v gerusing resources, not exploiting the environment unnecessarily and being able
to maintain the business or activity in an affordable or sustainableg [

When | asked hesbout how it related tasocial issues she added

Fsuppose | should have said, no exploitation of any resource human or environmental/
natural X [

When asked about possible relevance to their organisation, thastght that it was a
peripheral activity, like changirtg low energy light bulbs aecycling paper. Mvasnot seen
as core to their missiowhich was about social justice, changing lives and making the world

a better place.

(ATV)&ocial justice is something we do every Hdy
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(SM Z }v[3 A vs 8§} Z vP 3Z A}Eo ps3epblédtdglmange lits} 3}
0} o0oCX]

(M) Z3[+ }u3U /B hoiribly]éheesy, but it about making the world a better plade

The lack of familiarity with the phrase sustainable depenent andthe lack ofawareness

of the relationship between the social, the environmental and the ecoraniierent in the
conceptreducd its relevance for organisations focussing primarily on their social mission.
This could be a contributing factor the apparent lack of action by neenvironmental

organisations.

Environment

Phrases incorporating the wordheironment such as, environmentally responsible,

environmentally sustainable or environmentally friendly were more familiar to the

participants ad something they couldchore readily understand

~DDI( LT}pu[E 3§ ol]JvP }us VvA]E}vu v3U C}p }po E ( EE]VvP
a patch of grass at the end of your street or something, and you might choose to plant some

flowers in it or...Iéel that the word environment is more easily understood, probably more
accessible, less threatening to people.

There was a general awareness of the importance of proteatingot harming the natural
environmentand some had a vague awareness that dgmg the environment could be
harmful to their stakeholders in some way. TW, for example, talked about the impact of
poor air quality on the health of her stakeholders and the local community. The word
environment was therefore, more easily associatedagastice than sustainable

development.

(CT)®e work in areas of deprivation. | see a big link between environment and social
justiceX [

~ D D?heidea of linking the environment with mental heattl$ Z sdthere to some extenf.
Despite this awareness, the environmewas dot Z]P Z }v } u & (AR)and, [as in Stage

1,8Z %}3 v3] o }Ave] < }( JulvP ZPE v E[ A E u v3]}v X
worried that efforts to reduce energy use could be restrictive, limitingrtbeber of times

you couldboil the kettle or that it would impacbn organisational efficiency by increasing
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the time needed for home visits if staff used public transport rather than carsvo@ied

that it might increase inequality.

(CT)Ehave a \waw that to be green you need to spend more money. | think there is a link
between higher cost green products and marketing opportunities of some big corporations
Theyu | C}u *% v u}v C Clu }v[SYTis caujdextually makpeople feel
mor u EP]Jv o] X]|

Overall, the word environment was generally associated with practical issues like saving
energy, notwasting paper or recycling, and it was not seen as core to organisational
activities.
(ATV)Z/ v[§ « C VA]E}vu v§ e firefrons buibt is Sonsething everybody is
A E } (X[
The perception ofthe negative impact of trying to be environmentally friendly coultke a
reasonfor lack of priority butas CTand SM suggested, financial pressures coidd be
important for cash strapped voluntary organisationghere saving money has to take
%o (E v JA E % E]%Z E o vVA]E}vu vi o }E ZPE vVv]vP[ §&].

~ dYouZpick the option that does least damage to the environment within, you kyouv
capabilites, v (pv JvP & s}pE U S (( v (Jvv ] o E }pE X[

RV also thought that financial issues took priority over environmental odieguld
imagine most of their policies are driven by finance rather than an awareness of
sustainability us / }v W[ IShe addedZhey are very strict with the amount of paper
VIA v [/ }v[§ §Z]vl §Z]« ]+ E]JA v C VA]J]E}vu v3 0o A E v X /
C (Jvv X us8s8z 3A} v o]vl XJ
RV however, demonstrated an awareness of how activibgsotect the environment
Juo Z A V((]o(]Jvv]o]lu% S usjlJv] 8§ SZ S <Z ] vVv[S §
permeated the organisation.
ZD}+8 E}}us Z A A &hGSe Huge plEstic bottles and they do use plastic cups. |
have thought thatS Z ]« ]« 13 3( A +8 X /3 upes }eS0C 3}}X]

MM thought thatthe main reasorenvironmentalissueswvere not high on the agendaas
because theyacked relevance to neanvironmental organisationsthey were notseen as
relevant to themission and wereonsequently regardeds *}u $Z]JvP Zv] [ S} } € SZ &

than something important to do.
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(MM) Z «3]oo SZ]vl ]S[ofe XX ee}u |SZ]vP SZ §[« VX[ 8§} } ]*v[S ]8§
Climate Change

Although climate change has been recognisedasrgpotentially serious economic and
social effects (Stern 2006), it is often seen as merelgramronmental issuepf far less
concern than core econoimand social priorities (Hale 201@articipants in this research,
although familiar with the phraes saw it as a confusing environmental issue and as Hale
suggests, they halkimited awarenesf the economic and social impis.

(TW) Zhere is quite a lot of confusionapd 3Z $X / }v[8 IVIA 8Z § /[u % ES] po
about it X [

(ATV)Zhere istoo much conflicting information. My husband for instance thinks it is a load
of rubbishWhile A & §Z E ]+ }v(o] U }]vP <}u 8Z]JvP }pus 138 ] P}]v

As well as confusion about its meansgmeparticipants displayed a sense of ayam and

doubt about its importance.

(SSV)H youlook back in history there is climate change all the tinhew do we know it is
not just a natural developmen{?

(SM) FEthink it is a load of cral¥\We all have to be socially responsible to make shre }v[3$
do anything that is really badbut I think our impact is so minimal when you have people like
America guzzling all this carbon emission out. What we are trying to do is only a small
pinprickX [

~DDFZZE [+ *} u vC u]&A& u e+ RNith BJehythingiiaxhappened at which

HV]A E+]SCM YX /8[¢ +C (}E % }%o0 3} 0 8 Z }vs8} 3Z 8 v §Z]v
figures and ifs not true... | want to carry on with my consumerist lifestyle and not have to

think about the impact on otér people]v }3Z E % ESe }( 3Z A}YEo YXX [ §Z]vl
oJu§ Z vP S8Z]JvP YXX [/ §Z]vl §Z & |- V % E %S]tv }( Jv (
Az §Z E A P} (JE vph o E }JE v}SYX Vv 8Z v ]v +}] 8C A iues o]
thingst} «Ju } C o X t o & P}A Evu v ¢} ]8[* 3Z |]E E *%}Vve]

(Ch Z/[u v}8 AZ}ooC }VvA]v XX XdZ o]Ju § J]e ¢} JPX [3[« Z}A A
ZvP C v}S uC]JvP &}e}oeX /[u v}Ss Cv] o }uS ]JSU usS /[u u
AZlo oJu s Z vP 8Z]vPX]

One of the reasons social problems can badiiff to address ibecause people define
these problems in ways that overwhelm their alyilio do anyhing about them (Weick
1984). Climate change seemed to be too big an issue for small voluntary organisations.

(MM) / ( OXXX UC % & %3]}V ] §Z &

15[« 1PX [ 8Z]vl 8Z SE}u
15 }( u €&} § CEu o §[s « CX v |/

[
Alv & AZ 8Z E % }%o0 (
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whether people feel detached from climate change. Climate changmristhing that we
neednational governmentst least, you know, probably international bodies to be dealing
with.  Youknow, what can | do in (my city) foimate change and global warming, you know,
[ §Z1vl §Z §[« AZ § 0 * %o }% 0 tdiudeasl pbWerplants r Zorething[
Despite thedegree of cynicism and confusianound climate changeveryone seemed to
have bought into the idea of reducing their carbon footprint. They all talked about how, as
individuals, they were doing things labme, such as composting, ouying fuel efficient
cars.This ] v[S « u $} S dhowewerito something that applied to their
organisationsClimate change can be sean example of how lack of clear information and
mixed messages can reduce thetgntial for effective action. For most members of the
public and the voluntary sector the primary source of information about climate change is
the press, who often reduce the complexity of the isgue bite sized headlines which

}v[S } ipeS]eisSye &nyth 2006). Controversy and confusion, such as the debate
about whether climate change is @ not happening, cadiffuse the need to act (Weick
1984) and his suggests thamproving communication and informationowld increase
understandingand this ould make it easier for people teee the relevance dhe issues
and change theibehaviouraccordinglyDobson(2010 believesthat % }%.0 A}v[§ Z vP
their lifestylesuntil public knowledge and under@hding of sustainable development is

improved

This research was about exploring the potential of the voluntary sector to encourage
behaviour changé#or sustainable development and teefindings suggedhat the level of
understanding ofhe nature ofsustainable development, and the confusiailmand the
various words and phrases assae@with it reduceits relevance and urgency for nen
environmental organisations. There did not appear to be any real understanding of how
anthropogenic changes to the natural envirnant could affect thdocal @mmunity and
their service users antthe intimate link between human behaviour, the natural
environment and social and economic justice was not clear to participants. Financial
sustainability was given a higher precedence tbamironmental sustainabilitgnd the

confusion and cynicism around climate change reduced itvaelee for small organisations.

(SM) We do out utmost to try and reduce the carbon footprint but we are more interested in
where it can actually save the charity mongy.
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~ dé BVv[$}A AZ 8Z E ]8[« VvE]E oC 3Z § 8Z C o]vl A]§Z o]u
§Z C ipes + 87 o]vl A13ZU C}p IVIAU E p JvP A 3 kind ]3[ooU |
of thingY Y8 [+ % E} o0oC u}E 38} } A]3Z 3Z 3U 8} véllihg «5X /8[| ¢
E% ve o YAVX]

~dte Z}v[S IVIA AZ §Z & [5[ (othp@Btaiignesibessysda nk with
oJud ZvP }E AZ 8Z € $Z C ip*s8 + §Z o]vl A]$ZU C}u IVIAU
know, save us money kind of thing.

Althoughp E3] 1% v§e AE A E 8Z 8§ E C o]JvP v s+ AlJvP v EPC
personally, organisationally the social mission of the organisation took priority when

allocating scarce resources. Astainable developmenvas not seen as relevant to the

core missionsustainable behaviouwase v <« Ze}u SZ]JvP v] 8} }[U G S$Z & SZ

something that could improve the health or wellbeing of stakeholders.

Individualy participants engaged in activities that contributed to sustainable development,
such asrecycling or saving energnd itis interesting to consider why personal values
Jv[§ E ]oC SE veo § ]v3§} }@specidihnihé volintrposetor, a values
based sectoand this research suggests thagtter understanding, particalrly of the inter
dependence between the natural environmegmd social and economissues wuld
increase the releanceof sustainable development for the voluntary sector. The language
used must also be taken into account becausgimgecontributes tosense making and
the creation of social realitfRchardson andt Pierre 2008
Z> vPu P U S P}E]e §S]}veU 0 o0 v SZ JE *C*S u* }( % E} p §]

E €&]8] o]vsSZ & %E&E} u S]}v v SE ve(Bdrdieddqjoted(nSZ <} ] o
Everett 2002:56

The confusion engendered by thearious words and phrases associated with sustainable
development suggest that if policy makers want to increase voluntary sector engagement in
behaviour change they should consider how to bettemmunicate the importance of the

natural environment for human wellbeing.

5.3.2 Barriers to change
Limited understanding is obviously one of the barriers to chaagd,Stage 2 participants

identified other barriersmany of which reflected those idefiad bythe Stage 1

participants.
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Relevance tanission t applicability to local context

Becausesustainable developmer{and climate change) wergimarily associated with
environmental issuegarticipantsgenerally found it difficult to see how they related to the
delivery of the social organisational mission and consequently they evereded out by
other more pressing issues.

~ DFSZ} ov[3 Z A <} up Z E o Aclivery¥ Yl (gudeps thenajor one

(barrier)]s 8Z 8§ §Z & [+ *} u vC Juu ] 8 Jeepn » 3Z § CIU[E oA C- 1]
} ev[S§ P § 38} 8Z S}da}( 42 SZME [* *} UVC % E **]vP Juu ] 8§ ]

CPZt[A VA E Z eps8]v Jo]§CIvEZ }E Pv Xt/§]s v}§ &
§Z C & 3§}} pC }VvP §Z i} X[

MM however, thought that the way the organisational mission was interpreted could be the
problem. Organisations, he said, tendeda@cus narrowly on their specific mission,

ignoring or overlooking the wider context of social good, such as protecting the
environment. He linked this to understanding, suggesting that a better understanding of
the inter-relatedness between the social,gfenvironmental and the economic, would make

it easier for organisations to see the relevance of sustainability to their mission.

(MM) this idea of linking the environment with good mental healthS[¢ §Z & $§} <}u

extentX YXXC «Z}po v[3 UUSpH 00C Atiboughito béhppsibles Z C
Y Ideally it (environment) woullde a core part of it (missiobpcause if* Ju% }E&S v Jev[S ]SN

dt PE&E Al $theDrl igjust not clear enough dZ C[E ~3Z OJBIXXXXY ¥5%00]
*}u 8Z]vP 8Z § C}u[ 3Z]vl Ius A EC CX us8]J(Clu A E Z oc
§Z v C}pu Alpo u l.38Z o]vle]

Herorganisatiorwas more aware of the links social and environmental outcomes because
of their work on air quality ath health.

Z d Znpdcts of poor air quality on hehllandtrying to raise awareness about climate

change through our work with air quali/ [

However, even if sustainable developmevasseen aselevant to theorganisational

mission,voluntary organisationare facingesource restraintshat forcethemto

concentrateon delivery ottheir core mission rather than spending precious resoues

non-core environmental issues.

(TW)Z vC u}v C 8Z 8 }u ¢ ]Jv } A]}pu*oC P 3¢ % 0}uRZEnons} $Z A}E
% E}(]18 JEP v]e 3]}v ¢} Clnu oA Ce Z A 8} E 00C A E }( }e¢
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Resource

Z *}JUE + 8 Eu]l]v AZ S } e v }ev[38 PSS }v v (v }E o |
ZIPZ }v A EC}v [+ vR v §}ewirdnmental issuesere of low priority. Even
those with a better understanding like, MM} uo v[S (Jv 8§Z wu}v C S} Jvepo § S§Z ]

building, which would save themoney in the long ternby reducingheir energy bik.
~ D Dls tdat a priority whenZA  P}3  arjdoogé pther thingsv |

AM, like MM also pointed out howhort termlack of money hampered environmental

activities that couldsave money in the long term.

(AM) &n expert could come and asses our building for energy efficiency, but then we would
need the money to do the work.

The restrictive short term funding nature of the sector appears to focus managers and
fundraisers on securing the next tranche of money rather than takiogpadinated long

term approachwhich could involve things like better insulation to guarantee fatsavings.

~ADe Zt @& oO0A Ce JvP I 8} 3 v E o0}A E XXYX 8Z ACA]
o]Ju]s }us Z}A up Z 832 ¢ AlJoo (pv (JE u v P u vs }JA EZ Jos

(CTYAdZ v}iv ¢ vS] o P S Iv} | ?}(theréwpgs ahythiDg obvioukat we
Juo } 3Z 85 A [E, Y3 oJMP S 53X tZ § A A podwigSpend an

inordinate amount (of time and money on environmental issfies)

Sustainable development is a long term issue and this makes it difficult to idenaify

measurable outcomes that much short term woitary sector funding demands, something

AMwas aware aof

(AM) ZdZ &[¢ ~ep+3 ]Jv ]o]3Ce o0}VvP 8§ Guu *pE 3Z 5 } ov[3 Z A
YE p 3]}ve Jv }e8¢ JA E o0}vP E % E]} }(leaingtakent®d E Clu Z
}uvsC }uHES He 3Z C Z A v[3 %o ] % ES] po E E JS}EU v

actually going to remove that problerf.

It A «v[$ lgck dffinance that was the problem. Staff resource and capacity was also an

issue.

~ D DRurdling and capacity are our biggest problems h¢ie

(CT) R we had the capacitfstaff) we could daan office equipment reviewanenergy saving
audit v CE A] A SE ve%}ES EE VP u vseX]
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Bureaucracy

Stage 2 particignts highlighted another issugat limited their ability to engage in non core
activities like the environent t bureaucracy. This impacts on staffing and all participants
complained that bureaucracy and paperwork took up valuable staff resource with limited

obvious benefit for the organisans.

MM @t) feels a bit likats missing the pointreally. & v C}u ep voC (]Jv ClIu[A P}$§
VISZ @& Al %}o] ]+ 8Z 8 Clp cJwiBA @}p[A}¢gR pedpody to at

least read them and understand therhY thkextrouble is we dihave the capacity

]+« &vEAf the funding is out therghat usually involves a lengthy, complicated form

somebody needs to fill in to get thdtuv JvP X[

(CTeTZ & [* v A o0 P]*o 3]}v }u]vP }us od 3Z 3Ju U v A %}o] ] -

Bureaucracy is a form abntrol linked to accountability, and it can inhibit change because it
diverts staff time to meet externally set goals rather than focus on organisational
improvement and innovative delivery (WeickandQw i666+X /v d[e }EP v]e §]}vU
example the amount of paperwork put them off applying for a grant to improve their
environmental performance.
~ dPFZZE [ %o &} o0C 0}S }( Z}} %o S} PERZEBHPZ]|E8} P § JSU «} ¢
management timeand then there would be a lot of repory) to do once we gdhe money

v A[ Z A 8§} %E}A 323 A AE PE v E $Zv A ACE (}E
of disincentiveY Ml bureaucracies are very good at producing papefs [« $Z &}oo}us $Z §
the hard bit [

Increasing bureaucracy in the voluntagcor is associated with theemandfor greater
accountability and the need to demonstrate value for money as the voluntary sector
becomesincreasingly reliant on public sector fundindgod 1992).Voluntary sector
participants interprethis increasing eed for accountability aalack of trust by the

statutory sector.

~ " DLA give us 8% of our funding but they ask us for more information than people who
give us £150,00Q

Participantdfrom both Stage 1 and Stageh@hlighted that the relationship betven the
voluntary sector andCC, who provide a significant amount of voluntary seaioding, was
problematic. Ifgovernment policy requires local government to work with the voluntary

sector to encourage behawr change for sustainabilithe lack of trist between local
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government and the voluntary sector could be a barrier to change. This is discussed further

in section 5.3.7.

The issue of increasing bureaucracy and its association with a lack of trust highlights the
difficulty of using dinear reductonist approach t@address the barriers to change. A simple
solution like increasing fundingyill not necessarily increase pemvironmental behaviour
because of the othefactors, such as bureaucracy and lack of trikstf inhibit changeThis
resonates withSeyfang and Smith (200&hd Buchs et al (2011) who suggest that barriers to
environmental behaviour changeeadependent on context and cant be addressed in

isolation.

Values and scial mrms

The voluntary sectpis a values drivegector. The valueserve to attract the workforce and
volunteers(Whitelaw 1995, Gann 1996, Courtney 1986hwabenland 20Q6Farticipants in
this research demonmated the importance of valueshen they articulated their views on

social jusice, outlinedin section 5.3.1.

Valuescan be individualprganisational or societandthey help us mak@gidgemens about

what is important(Hatch 1997Stacey 2007, Emirbayer 199They can be effective

motivators ofactionand have been found to be particularly influential when considering

behaviour change for sustainable developmditaily et al 2008, Joas 2000) « DD

comment suggests

(MM) v 1Al p o A op = Z A 8} u}A }v (}&E 8Z u 38} ( iity)3[s ~ VA]E
an important thing to dol have personal values. | am clearly influencing the make up of this

}JEP v]e §]}v v 8Z]e P} « (}J&E A EC } C Z E& X /[/S[« }us A CEC
moving onJ

If, however, values become too entrenched they czadito likemindedness or social

norms which inhibit chang&NagnerTsukamoto 2008 Whereas @aluesopen up

opportunities for action g specifying what is importamtorms are concernedith whatis

right and whatought to be done Theyare evaluative, olijatory,constrainingand

restrictive andestablish rules of beh@wr sustained byshame anger embarrassment

(Georg and Fussell2000 /v Zpu v *} ] 8C  Z AJ}uE 82 & } *v[8 }V(}Eu

can incur social sanctions suchexglusionor marginalisation (Stacey 20D 7This is because,
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as humans, we are sensitivetttose aroundus (Gladwell 2000, Hale 2010, Buchs et al 2011)
and are reluctant to act differentliy we think our personal attitudes and values are not

supported bythose we ineract with (Ajzen and Fishbein 1980).

ZW actions are deeply embedded in the wider environment and the habits and social norms
}( 8§22} (E}(HAalqu2(Q10)

So, although values can support change, as MM implied, social horneemsinan the

actions of individuals bguppressgdifference. There were several examples in this

research of how socialorms were inhibitingchange. In Stage 1, X talked about being

E P E « Z%}S88C[ ]( Z Z oo VvP }JVA v8]}lv o A] A« }v  }v}u]
also mentioned the difficulty fogoing against social norms, sayinghes « v « Z & vIC[ ](

he talked about his different views.

(MM) K a world or country where people still think changing the light bulb is about as much

as they need to do toontribute, to do their bit for climate change, whatever, the idea that

you might have a diffemt social and economic systéhatic u}@E& ]JvsS P& § YY]S[* Z

tZv/Z A §Z}e }JVA Ee- §]}ve A]S3Z % }%0 Z & U ARBpiz / }U §Z
E v.IC[

SM provided an example of how social norms inhibited the potential for chemiger
organisationrwhen she chose ndb work with an environmental organisatian a joint bid

for funding becausg ( $Z v P 3]A % E %3]}v JX3Z JE Z ](( & v

(SM) Z ~ Yare Xovely. They really are good and | know that their heart is in the right place,
but they are seen by some&t %o }%0 Z E <« MUS % B¥eption of the ones
who are dealing with green issu¥q

KA E }u]vP "D[¢ ESpuv® P ndktdasB{Z~ V}EuU S]A % E %3]}veU }p
lead to changes in behaviour if the bid had been succesSiutcessful change therefore,

requires inhibiting tendencies, such as group norms, to be neutraf\dkgick and Quinn

1999) butnorms and values are not easy to change. MM was aware of the difficulty of

P §5]VP % }%o0 3} vP P A]3Z VvA]JE}vu v§ o0 Jeep X /( 8Z C &
world views, i.e. not widespread in society, we can be reluctant to act.

(MM) Z/ Z A*}% GEA op » 3Z 3 u Vv (JE A u%o U 8Z 8/ A}V[S *Z} %o
to get other people that work here, you know supporting socially responsible businesses,

% }%0 AZ} @& }JvP (}} Vv u}} A}EIeZ}%o+U (E}u §Z ]E %}]Vv$
viewd} ev[S ]v op §Z}e SZ]vPe SZ v C}u[E vVv}S P}]vP 8§} &E]JvP ]§
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The discussion around norms and values highlights another aspect of behaviour ettzge
importance of emotion in human decision makidggkson 2005 Participants ithis

research becamenore engaged whethe topics under discussion affected them
emotionally, for exampleATVbecame animated when talking about people driving gas
guzzling cars. She responded emotionally to gas guzzling cars becdausg | v|[S$S 1 &E
with her value framework and the emotional connection betwegs guzzling caend the
sustainability agenda raised the importance of sustainability for thexs increasinghe

likelihood ofher changing herdhaviour.

To conclude thisection,understanding was a major barrier to change that had implications
for the lack of relevancef sustainable developmertb the organisational mission. Other
barriers includedimited resources and capacity, increasing bureaucracy, a poor relatpns
between local government and the voluntaggctor and strong social norm§Vhereas

norms can inhibit change, values can motivate chahgenext theme is recyclingn

activity inwhich all participants engaged, and something which clearly highligats

influence of norms and values on behaviour.

5.3.3 Recycling
Tobetter understand what sustainable development meant for participaraskedabout

the activities in their organisations that they thought contributedstastainable
development. Theyall mentioned recycling. Some linked it to the values of frugality in the
sector (SM) but for others it appeared to be almost a social norm (Adf)eRthan an

optional activity it seemed to bsomething they Zhould[do.

~ N DWeZever throw anything awaY YYY ¥ XZ]vl u}es Z E]8] » AJoo }JvP 18
~ D bthink all of us haveett that we should recycleAll of us have felt you should reduce

A <3 |Y

Recycling could be seen as a success story in terms of behaviour change and exactly why it

has become so widely accepted is outside the remit of this resedmtmost participants

in this research it was clearly associated with their values aroundlftyigad reducing

waste t a valuative approach. For semstakeholders, like SSvid MSVex-service uses,

however,the benefitsof recycling were more real. Theyderstood how recycled clothes
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and other household goods could save money for thiasengfinancial difficulties and were

keen recyclers themselves.

Recycling appears to be so successful because it combines a valuative element with a
structuralist, self interested element, a combination, which, accordingdbson (2007)

increases the chancd success. It does not explicitly contribute to the organisational

ules]}v v Z « (A3 VvP] o V (]S % ES (E}u SZ Z( o P}} [ ( 3
and is supported by the Government through rules, regulation, policy and the provision of

infrastructure.

There could be a downside to the success of tlismative behaviour however. Participants

in this research may recycle, not because it accords with their values or because there is
infrastructure in place to make it easy, but because ofghessure to conform. Not

behaving in accordance with the social norm could increase the chance of social exclusion
(Buchs et al 20115myth2006,Azjen and Fishbein 198@®urthermore, fi recycling has

become a social norm, this could inhibit further chan¢n a complex systepmorms can

bring the system to a standstilecause they decrease the diversity thaamsimportant

source of lovelty and adaptabilityMcDani¢ and Driebe 2005, Cilliel®98). Applied to
behaviour change the normalisation i&cycling reduces the need or desire to think of

better ways of dealing with waste, such as not producing it in the first place, and in this way

could inhibit further change towards a more sustainable future.

Apart from recycling, energy saving was anothetivity most participants talked about. As
charities with limited resources, keeping costs down is important and reducing energy bills
is one way to do this. Although saving money might be the main driver of action,
participants were also aware of theeironmental benefits of saving energgn example of

something N, in Stage 1, referred to as sbemefit.

5.3.4 Co-benefits
Co v (]S« }& Zz v (]85 E }PV]S]}V[U & §]A]8] « §Z 8§ E *posd ]\

material gain but also havede benefits (Hobson 2008/jiddlemiss 2008)in relation to
sustainable development these side benefits would relate to carbon reduction or other

activities that support sustainability.
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Participants werekeenlyaware that their organisationisad to use the precious resources
wisely in order to maintain their commitment to social justice through service delivery, and
although theyknewthat saving energy was good for the environmehgy were more
interested inits financial benefitsit could reduceorganisational costs anohmprove the
managenent oftheir limited resources andasing money therefore, took priority over

saving the environment.

(MM) z4d § }v38Z VA]JE}vu vS ]e ep Z &} }v ]JoplesS ]1SM [ §Z]
definitely identifywith. Y X X %0 E S0 C pHe ]S Z]Se SZ J]E %} | SeU ] Joep
energy efficiency.

However, for somethe cobenefits and how they could be applied to service users were not

clear. D[ }EP v]e §]}vU (JE /£ u%o U Agfficiency] buuntil figs v EPC
}JVA E- 38]}v A]8Z u Z Z v[38 E o] Z}A oafjlecafpom o0} }VvIE]
reduction agenda.

~ DFsZe Alv A]? ltepienefigial in terms of cost and it alsears $Z § @hpt[ E

wasting the earth  resourc » .Ybetter for theenvironment and better for thieank
balanceX [

Cobenefits not only highlight how environmental activities can contribute to social justice,
thus increasing the relevance to the organisational mission, something participants are
passionate about, they also incorporate a self interested rationale, such as saving money.

D[e <u}3 ]¢ v /&£ u%o }( Z}A vP P]JvP ]Jv }vA E-« §]}v ~A]8Z u
HV Ee3 v JvP v Jv E + 3Z %}3 v3] o (}E Z Al}pu@g Z vP U ]v
his understanding of the relevance of environmental actisitie the organisational mission.

The promotion of energy efficiency has been recognisea gsod entry point for non
environmental organisatiogsbecause of its role ipoverty alleviation ad health(Barings
2010 suggesting that &etter understanding of cdvenefits could be importanivhen trying

to encourage behaviour change.

5.3.5 Enablers
Having looked at how a better understanding oflmenefits could be an enabler of

behaviour changehis section looks at other factors participariédt would help them
become more sustainable. These largely reflect the barriers identified earlier, for example,

the provision oimore resources, not only financial but staffing and expertise as well.
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(W) 2] o]l uu E3}( 3 ((AZ} Y }po P} }usirieve p@pl&} %o } %00
who understandX [

~ dity@u[E P}JvP 3§} E]A §Zjagenda)A p@ikally negd somebody here to
spend time on iY end somebody to give psactical helpy X Z A v[§ P}§ v
environmental champion % E&Z %+ A v *tu $ZJvP (E}u }pE VvSE o } (

~ d t ¢f e hal a climate change champiam our organisation. | think we need somebody
in the building who sort of, gets things organised arst raisesit 13 o]l U A [A P}3 (]E
A E ve v ]3] %% ES }( 8Z |E i} Y }u%0 YIX[Z}pE* u}vsSZ }C

~ D Dlocal government could provide advice laow to insulate our building an
insulation champion]
Zhampiors[U E %o EEsomelsoply Rith the knowledge and expertise to help, was
mentioned by three difrent participants, butt was notmerely about having more staff, it
was abouthaving the rigt staff with the right skills. Thigises the issue of knowledge and
understanding If sustainable development is not discussed inside organisatasnsiany
participants impliedZ}A v u v P E- ‘ME SZ C }v[8 oE C zZ A 3z
need. CT, for example, had a staff member who was knowledgeable elvauobnmental
isstes, but becausé was never talked abouwwithin the organisatn, this asset lay

undiscovered.

As wellaswanting Zhampiond participants alsdelt more clarityand support from the

Government would be an important enabler of change.

~ d t &oie sortof fairly straightforward guidelines (from central government) so you knew
what you were supposed to be aiming for and so on. | think that would help, and also from
the local council as wekome kind of focus or some kind of economic imperative that you
should do this, or that there are obvious benefits, whether financial or whatever

The role of Government, local and national, in supporting behaviour change in the voluntary

sector ismore fullydiscussed in Section 5.3.8.

Whentalking about enablersf change, participants began to speculate about what they
could do or would liked do if they had the resourcednterestingly many of the ideas
demonstrated a better understanding of -¢txenefits than suggested earlier in the

conversations, including

~~DRefacing A EC}v [*» ~+ EA] e Eee (E] X[A]S3Z 0}A v EPC }v
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~ deoméBody to go out with the carer and make people aware there are cheaper options
t thinking creativelyt it would be very nice if we could do théaf

This suggests that theoluntary sector has the potential to be innovative and develop local
responses to sustainable devploent, given the right support. #lso reflects the benefit of
engaging in conversatidincreasing interaction in the system) as an enabler of change.
Having conversations about sustainable development not pnbyidesaccess to new
informationandideas, it createshe spacdor participants to think about (reflect on) the

issues in a way they may not have done previously.

It isalsointeresting to nade that all the innovative ideas that emerged focussed on service

users and the benefits of sustainable activities for service users, in contrasiie

expressed, particularly by managetfsat sustainable development wamt relevant to

service usersThenext sectiorhighlights theviews on promoting sustainability among

e« EA] pe EeU V JUB}ES vS Jeepu J(85Z o S}E ]* 8} sp%o%}ES §

promoting local sustainability.

5.3.6 Engagement with service u sers
When asked if sustainabtevelopment was something the sector should promote amongst

serviceusers D[* }uu vS epue H% SZ P.v E o ( O]JvPe

rthink it(the sectorcan take on that agendand promote it amongst itsefit would be
another step promoting it amongst service sX [

dZ E A E « A E o E <}ve AZC ]38 A «v[Sompwsajv adentialo %o E } %o E ]
conflict between their mission of helping clients to save moneytaadcextra cost ofZP E v [

products.
(ATV)Z A}po v[$§ § offair Fraddto clietswho E +3EpuPPo]vP (Jv v ] o00Ce[}

~ADpAVZ ]8u 8]}v AZ E Clp  VvI[E ( CIlHE Z]Jo E VvU & Clun E
}(( CIM[E E]JVI]VP Je v} & JE dE M /( Clu A vd 8§} E]Jvl }(
Z % *5 @& % 3Z $[+ A ]ois alyou cgneafférd Green issues go out of the

A CX[

CTworried that the promotion of more expensivenvironmentally sustainablgoodscould

increase feelings of marginalisation.
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~ dis[Z (Jv (}E % }%o0 S} § (E &E wWBou idké peopleispend i oo C
ul}@&@ ujv €C $Zv sz C v §} v }( JuE- U J( C}pn Z A V[E P} oO
Al8Z «}u }(8Z + B v s« YXX

RV, however, was more positive about raising awareness amongst servicgamsevhen
asked if she thought discsi®ns around cost reduction and improved environmental

performance would be appropriate to introduce into her classes she replied

Zertainly, the language might be too chaligng for some classesut we cover aspects of
heating and housingthe Engli way of life, settling imnd useful tipsaboutthe
practicalities of livinge} 15 A}lpuo %0 %0 E}% E] S X[

TW raised a different issue. Her organisation had tried to engage service users by giving

advice on home insulation but this had not bemrccessful, in her opinion, because:
(TW)Z 1 v[§( oA Z (}uv 8Z E]PZ3 A C }( P 83]vP SZE}uPZ ¢

She was aware of the importance of good communication and that the provision of

information alone wasiot enough to change behaviourtdtical support wasilso needed.

~ d t «f \#e/ go out and we raise awarengsd [A P}3 8} P]JA %o }%o0 3Z u ve }(
elu 8Z]vP  Jud ]3]

However it seemed that there waeeluctance by the professional staff to engage service

users because they hadoarception thatthe issue weretoo difficult for service users to

understand.

(TW)Z/ 3Z]vl 18 1+ <ul8 1((] pod viA 8} P & (E}ees 8} % }%0 3Z &
necessarily have to look like a fggkloto( % }%.0 }v[S u {yoakhovy that poor

air quality is daig something to the atmosphere, bee re 00 C  }v[$ IV}IA }pd ]88 v |8
affectson Z 0SZ v ¢} }v]

~ " D erfainly not our clientsthe majority of thempurely and simplybecause of lot of

them are so busy justexs |]lvP Jv §Z ]Sy S]}v §Z2 C & ]Jv §Z §$SZ C Vv[S
}vs AES]

SM)Z~dZzZ Cs }v[3 Z Aevérifor adihethiny as ridiculous as coming here to do the

allotment where people will actually help thenX X]3[+ A EC ]((] tposderdtaRds $Z u

and to, sorry that sound patronising, to get them to take on board that this is something

§Z C «Z}uo }ve]l] EJVPYXX}E $Z C Z}}e Vv}S S} Y §Z C %opS

§Z C v][S§ o0 A13Z 18 8 8Z 8 u}lu v8 Jv 8]Ju X]

The voluneer exservice user, MSV, although supportive of charities themselves becoming

more sustainable, and aware of things service users like herself could do that were good for
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the environment, for example, turning lights off to save energy, recycling to ee@unfill,
and washing on low temperature, when asked if she thought charities should promote
sustainability among service users, adopted the view of the professional staff, implying that

other service users would not be as interested as she was.

~ D " §~or Ihe volunteers and staff yes, but not the service ybermause a lot of people
A}v[$ IVIA vCSnpvPsU A}v[s Fydu @t o8 pexplé when theyight not

Jv8 @& +8<}¥ }¢ u v v Clu ] ZClu[A P}5Z3}[4 EZ] 4E- &
E C 0 % % E[U [/ }v[s SZ]vl §Z « EA] ue e+ A}lpo o]l ]s8
that X [

RV, a volunteerhad a different viewacknowledging8Z & «Z A sv[3 ]Jv % }]8]}v 8} I

what service users felt about these issues.

Z W } « «Jfood]l | know some of the immigrants may have skills in that area. It is not
something | have done because | am only involved with those with limited language skills but
}ju }(SZu E vVvP]v E* v RV)S %o }%0 X]|

The viewof the other exservice user, SSV, also differed from that of the professional staff.

She was very aware of the personal benefits of becoming more sustainable, and was

generally supportive of the idea oharitiespromoting sustainability amongst service users,
asbngas]d ] v[3 8| p% 3}} up Z 8Ju X ~Z ] % }%o0 ] Vv[3 IV}A
issues, including those working in her organisation, because it was never discussed.

Z (o S]vP dt[e about afipropriate communation, she warnedhat that the

mess P Z S} %0 %0 (E } %o tRIYISE SV O]} ¥ S ]V 0% E} % E] S 0C Vv e
posters in the consultén rooms or coffee morningsould be nonintrusive ways of

EJVP]VP §Z Jeep * &} %o }%0 [+ §% vE]IVX

The difference in opinion between prafsional staff and other stakeholders suggests that
although professional may staff claim to be speaking for their clients, there is a danger that
they are operating from a position of assumed knowledge rather than listening to the views
of their clients.This raises the issue oépresentation. Athough the voluntary sector is
designed to give voice to the voiceless, it is shaped by people in positions of relative power,
usually educated workers, and representation can do violence to the subject of the
representation because no one can speak foother without interpreting the words in

their own way (Said 2004Representatiorcan be a tool for empowerment, but it can also

be used to justify acceptance and reproduce existing social divisions and repression and
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offers no basis of validity if isnot a true representation of those representdeéoulton

(21999) highlights how professionals in the voluntary sector struggle to share knowledge and
power with the people they servelhe possibility of misepresentationof the views of

service users by pfessional stafEupports the need to include the voice sdrvice users

when discussing sustainabiliyndto acknowledge that lhvoices need to be included in
discussions about the futudeecausedrdinary people can speak knowledgably about the

world [(Agger 1991:121)

5.3.7 Networking , communication and the role of g overnment
Engaging imonversation with MSV highlighted a significant issue for this research, that of

latent or unrealised knowledge and the role of conversation in changing understanéing.

§Z 3 ES }( }JUE }VA E- §]}v DAs }luu vd 8Z § +Z ] vVv[3IV}A U
environmental issues but as the conversation progressed, she realised she knew more than

she thought. Talking about it helped her clarify thebemefits of joining the allotrant

group, an environmental activity that had social, health and financial benefits for her

lu §Z]vP «Z Z vVv[$§ v AE }( (JE X

(MSV) Ereally efjoyed talking about the issues. } <u]s 0}s §} PE v ps A evJ:
aware of it. | also realiseow good it is to talk about these issues. It helps you clarify things,

E o] AZ 3§ Cluy & }]vPX z}p }V[3 P S up Z }%%}ESUV]SC §}
is very valuable. The environmentaally importanttome,}u S$ZJvP / ] v[§ (E o]° |

Lack of opportunity to talk about sustainable development, meant M8V had not
realisedhow importantthe environment was to her. Similarly lack of discussiondr ¢
organisation overlooked the knowledge they had within the organisation. Thigstsgat
increasing opportunities to discuss sustainable development dosilgn important element
of behaviour changeAM provided aother example of how the cognitive restructuring that
happens through engagement in conversatincreases the potentidbr behaviour change.
As we chatted abouhe co-benefits of saving energy, both for his organisation and for the
environment, hecame to seénow this could also help service usdrsy saving energy they
could reduce their debtsHe could see how theould applyindgo their organisational

practices

~ D Thg&re woulde more emphasis on advice to try and reduce expenditure in debt cases
TZ § AJoo o0¢} P}} (JE& 8Z VA]JE}vu vEX]
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This supportshe idea that increasingpportunities to discussustanable development
(networking) increasgthe potential for behaviour change becausetle process of
engagemenpeople question themselves and the reality they unconsciously subscribe to
(Kuhn and Woog 2008ills 1993. Challengingheir takenfor-granted assumptions this
waycan lead to new insights as the unconscious is made conse®exemplified by MSV,
who realisel the benefits of sustainable behaviour not just for the polar bears but for

herself as well.

This researclound that there was little opportunity for networking or discussing
sustainable development either within organisations or externa$V and T\8aid it was
never takedabout in their organisationst was left to individuals to do what they coul@T
o} ] ]8A v AE S ol Jus He § Zon thelotdarisational A v [3
agenda and consequently, his organisation was unaware of a potential resource, a staff
member with experience of environmental issuédany voluntary organisations ngdhave
similar unknown skills that will remain under utilisediZ C }v[3 Z A Vv }% % }ESHV]S(
discusssustainability in their organisations. This latent untapped knowledge could provide
S v} ASE }SU SZ Z Z u%]}ve] % €& séd]thsuppoertsusddnabie SZ C v

activities.

MM understood the value of networking and social engagement and within his organisation
actively tried to raise awareness of environmental issues, for example, by buying organic
milk and initiating conversations aboiit Healsofelt that the focus of individual

organisations in the sectamn their own narrow missionisihibited discussion of wiier issues

like the environment, and he recognised the need for the sector to s&aring discussions

about the bigger pictte.

(MM) Ethink the voluntary sector needs to see itself as part of a much bigger picture, as an
extremely important part of the make up of societiere is a lot of overlap between what

we do and the environments[+ A EC v E E}A ulpeally tBt wpuld ¥eXa core

partofit. /S[e ipnes ¢} Ju%}ES v3 Jev[3 |8 ~8Z whkpE3hwuldEo P v o ]
§Z €& |

As well as a lack of opportunities to discuss sustainable development intethaltg was

A EC 0]3850 }%%}ESUV]SC (JE 3Z + S}E 8§} vP P A]3Z  }v 372

that CC wanted to work with the sector on the encouragement of sustainable behaviour.
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Some participants suggested that thedationship between Cnhd the sectowas part of

the problem.

(SM speaking off the recordfhey (CC) say, welle consited with the community. They

(CC) have an idea what they want to do and they will move heaven and earth to deliver that
but in their way. They are very gabalistic. They believe that they can do everything better

than anyone else and that the statutory sector is théyavay that things can be done

more concerned with making sure that they have sufficient income to keep their own staff in
jobsthanrealC X dZ C }v[S E *% S $Z Ju%PE SYX dHEYEntB&. }E (
Az a¥ things themselves when they could allocate money to voluntary organisations

with the skills and expertise to doXt[

The increasing burden of bureaucracy, associatel thie need for accountability, could be
making the situation worseSM suggested that rather than the current stick and carrot

approach from CC, which implies lack of trust, she would like to be tristeéevelop idea.

The omments from Stage 2 partgantstherefore,appear to confirm those from
Organisationy (Stage 1) who mentionette lack of trust between CC and the sector dhd
perception thatCC underalued theknowledge and expertisi the voluntary sectar
(Organisation Y was set up to guapt networking between the voluntary sector and CC, but

was closed down due to funding cuts).

This difficult relationship could inhibit the joint working CC apparently aspired to achieve a
more sustainable city, and this is supported by SM commentsstathought other cities
were better at networking than CC because when visiting voluntary organisations in other

cities she was aware that they seemed to be much more engaged in environmental activities.

For MM this lack of wider engagement was not oalyoluntary sector problente

thought society in general, was vesggmented andinconnected andhat this could impact
significantlyon how we respond to thenvironment.

(MM) &e are much less connected with each other, with our local environmentheith t

food we eatY YoMr lives are so segmented. | have my home life, | have my friends, | have
uC AYEI Y pvs]o A v «§ ES SEC]VP SJXE]vP §Z}+ o0} & 3}P

Thesecomments suggest that there éneed forto improvenetworking and engagement
aroundsustainability both within the sector and more widely. Participants in this research
expressed adesirefaf E o VvP P u v3[ SA v v §Z « 3}E & 3Z E :

tokenistic approach tht was hinted at in Stage 1, ielation theCarbon Reduction &h and
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by SM TWthought it wastokenisticof CCto launch gpledge C@hviting peopleto sign up

to changing their behaviour.

(TW) Although they(CC)Il %0 * C]vP S$Z C[E P}]vP 8§} %opezZ 82 oJu § Z
have sort of awareness raisingu %o JPveU / }v[§ ( o <« §Z}gdRthe§dctC[A E o
togetherwell./S[¢ 0E&]PZS %0 P]JvP S$Z]vPe albschanpe th¢ Elimdtpvy S} S
1SM[

dZ @E]8] J*u v u]*3Epu+3 Z}A A EU A «v[S5todwignatidnalo} o P}A C
Governmentcommunicated important issues like climate changges alsccriticised. The use

of pledges to encourage behaviour change, for examte, Third Sector Digation, was

not appreciated, althougiMM and TWwere the only two participants who had hedof

the EAC campaign. the lack of awareness of thHEhird Sector Declaration another example

of ineffectivecommunication?

(MM) talking about the Third Sector DeclaratiadbS [« }v }( $Z SZ]vPe SZ S E oo0CL
irritated by it because | feel thgtpes & JvP ]JSU / ( o0 ]S A ol * % }%0 ]V
exerciseins] IJvP }/AE « }E -llualBéiyireN, X¥you might sign a declaration but

Z}A } CIu P 3 % }%o0 3} Z A s}u }ES }( c ve }( }AV E+Z]% }E
CIM[E Oof}EVPy Jvd PE 3]A %% E} Z YX 8Z v Z AJvP  %]o }( ¢
Z sv[S & }E o (E S]}v e}uitfees Horsib}dethPhedl might agree

Al3Z 18 8 «}u o A oU pus8 3Sp ooC Jv s Eue }( u llogkE vP] o Z
SS]Su e« 8Z v §Z §[+ v}S P}]vP 8} } 15X W&} o0C *}u SZ]JvP §Z
feelings might be slightly better than just a lot of complicated terms and a declaration that

% }%0 @& v}3 P}JvP 8} ( 0 % ES] po EoC Y ] v3](C A]SZX]

(MWZ ] 8ol z &E Jus ¢ ]PV]VP pu% 3} 15 v [/ }v[S IVIA AZ 87 &
not. | think there was something in it that made it more difficult to say we could do this or

A Jpo }8Z 38 YX t ] V[ iped A v3 3} «]AW[ED FquEA|VP §Z
VCSZ]VvPX z}u A vs 8} ¢]Pv p% 3} *}u $Z]JvP C}pu v } e}u 8Z]vP
as though there was anything that we could ich the way it was structured. ¥@can make

e UVC %0 P e+ v %@E}u]e « <« C}moi¥oNoiihg ypdwitli aCtion$ Gen

Cip & v}sS P}JvP 8} u | 1(C E v |

The approach of national government was also criticisedfioer reasons.

(SM)Z SEpnoC o] A 3Z 8§ 53Z & RP§ 3@ A (BulwHE PHE PSEe %Pe v

Z %% Vv]vP & 8Z wu}u v3U pu3$/ }v[8 §Z]vl 8Z C & PFA]JVP pe §z
not quite as bad as they will have us belidv¥Thegovernment are giving to people}v|[$

use your car for 5 miles a week and it will cut down ti e«]J}veX z « 1§ AJooU p3 3Z v
got politicians driving two gas guzzling Jags whilst telling us to reduce our cérbon
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MM thought that the issues around trust and credibility could be related to tieeanchica)
top down, impersonaapproach tocommunicationfrom central governmenthat actedas a
constrairt to change rater than encouraging (McDaniel 2007)

(MM) Zhe governmentisinthi Juv3 EQ¥ XX} % }AV %% E} Z 3} SEC v P
1 }v } E Ju%}ES v JtreptsenveXs frasssroots movements. My

E% E]v ]Jvs Eue })( SEC]VP 8} Z VP % }%o0 [« A] A« v 1}3
]* $Z 8 15[+ }US 83Z %o }%0 C}u ]Jvs E 3§ A]sZ A EC CX /3]
people you consciously otherwise have respect for' }JA Evu v3 V[ ipe3 «]8§ I v

e« C ZA v 8§} } Y]

(MM) HRational governments, particularly this one, seem to think that they can throw large
sums of money at problems and that will resolvédt[s  }us %o } %o carjcbinthe p o
*Z}ES § Bu $Z & [+ v}S o0}8 8Z Xpv]Jo v } }us 8z s

Lack of networking and eaningful, credible communication from and interaction with
Governmentappearto be significant barries when trying to encourage voluntary sector
participation in behaviour change for sustainable developm&edges in particlar, were
seen & remote, difficult to idatify with and easily ignored, and thmpersonal,one size fits
all approachwas not seen as appropriate because it overloottexldiversity in the sector.
Different voluntary organisations have different needs apgroaches to encouraging
sustainability need to reflect this diversity in a way that makes it applicable to each

organisationas AM suggested.
(AM) Hs about specifics, relevanttpe E $Z E §Z v P v B o $Z]JvP (}& o00X]|

Mitleton-Kelly (2011), in her studyf two London hospitals, found that improving practice is
context dependent and cannot be copied. Information has to be relevant and meaningful to
the audience if it is to contribute to change. Thamsphasising the importance of
communicationthat correspamdsto the values of thesituationin which decisions have to be
made,when trying to encouragbehaviour changéCillers 1998Wallis 2008Wheatley

1994)

There were other indicators that communication and provision of information to support
behaviourchange in the voluntary sector needed to be improvéae limited awareness of
the EAC campaign, the lack of knowledge participants had abGpiblicies around
sustainabledevelopment and climate chang&W was the only participant who had vaguely

heardof ]3 Chsbon Reductionl@nbutsZz ] v[8 IVIA AZ § A « Jv 18X dZ]* ]+ v}
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§Z C A & v[$§ ]pdrticpants whnted to know morehen | showedhem copies of

the policies that | hathrought along

If top down paper based communicatias not effective,how canthe message be conveyed
more effectivelly When | showed Al copy of the EAC parlet, he thought he

remembered receiving it in the post, bbaddisregarded it as not relevant

(AM) Z8[* 8Z i]Pe A %pllo 37 $/@]WPZ Au jvv 88k (}E U
*}lu $Z1vP /[A Vv % ES] po EoC JvsliX
This mises another important issue about effective communicattdmstory. Ifinformation

is notimmediatelyrecognised agelevant or interesting is generally disreded.

Dur own lives influence the way we perceive things (in the room). If something is of no
Jvs € <3 §} u / (G4drderl995:38[)

If, however shortly after my conversatiowith AM, a similar leafletarrived in the post he
would be more kely toreadit and everact it on, as the topigvould be familiar to him.
Applying principles afomplexty thinking,information that is ot used fades awalut the
more somethings used the stronger its repsentation in the memoryhistory) Ifa cetain
pattern of activity regularly appears an associatiill develop which increases the
potential forchange(Cilliers 1998:92)Thissuggests that if the Government wasihe
voluntary sector tasupportsustainable developmenitt, will require morethan a one off
leaflet. AM supports this commentinthat if he had been asked to draw up an
environmental policy and an EAC leafied arrived at the sameme, he might have taken

more notice of it

One way of raising the profilef sustainabilitywould be for local government to insist that
all organisations bidding for funds have an environmental policy, somet@i@gdd me they
were considerindput, at the time of the conversation, it was not a polittywasalso

something some participants thougbbuld be useful.

(SM) K would be an important issue to start to considémwe had to have one (eneinment
%}0] C+ 8} P § (fwwe have Yohave one in order to gahding Y XeAwould have
ong( environmental policy).f they (inding bodies) direquire ond am sure we could knock
one up if needed.

D[ }EP v]howdJer,had an environmental policy.
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(AM) ZC did ask whether we had an environmental policy and | guess that was the driver
Zlv pe A 0}%]vP v vA]Edncauraging u¥dp eHiniCabout the issue

H JVv[§( 0]8 2 0}8 Y( A op X

(AMYE ] v[S u |l pe Z vP  vG@QHHittPnalle us write it down. o reflect on

it and put it in some kind of & @& ¥ ¥ften the way with policies, that youtaally do

*}u $Z]vP pu3 Clu }Vv[8 v e (E]JOoC Z A ]38 AE]33 v }Av « AE]
JVA ES Az § AE }JvP VvCA C ]Jvd} AE]858 v %}o] C[X

MM also was dubious about the effectiveness of this approtititouldbe merely another
bureaucrdic tick box.His organisation also hah environmental policyoutit ] v[$
necessarily lead to more sustainable behavidde commented thalhe wasnot sure when

it was created or whyand if it served any purpose.

(MM) Z[u v}3 E 00C p@BIVZ ¥QSZE/P 8} % E}u}s eues Jv o (}EU
there is a policy implementation checklist and it shows that this stdarbeen a bit of a

% % E £ E ]+ X t[A AE]S8 v 8Z %}o] CU A V. U}VeSE § ¢/
to implementthe policy somebody is supposed to be nominated as the champguspect

§Z § /[u §Z }voC % ENRy $Z §[« & 18

Requiringan environmental policysaa condition fofunding therefore,could be seen as

just another bureaucratiexercise thateflectswhat is already happening in the

organisation rather than drivaction Although it may not guarantee behaviour change, it
couldhowever,increa® the history in the system and thigould increase the possibility of

change in the future.

Another way of encouraging change, linked to the environment policy, was provideid/bhy
who had looked at their environmental poliay anticipation of my visit. Haas minded to
rework it[ This is an example of how interaction can stimulate change.

(MDe/Fu <pu]sS u]v §} } *}u $Z]vP. Arggor] $houldl jpere@ared and

presented to trustees with recommendations for changeke it intrinsic into our values
15 A}luo }u $Z]vP « EA] e E- A}po ul&@ A E }( X]

Engaginghe voluntary sector in behaviour change farssainable developmerappears to

require better networkinginternally and externalland more effective communicationith

government, locally and nationally

Bow people make sense of their worlds is criticaflgartant to their ability to function
effectively[ (Weick 199529)
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Increasingopportunities for networking, engagement and disdossbetween local
stakeholdersCC and the voluntary sectoowd increase thainderstandng ofthe need for
change begin tobuild trust and developnore cooperativerelationships between
stakeholdersFrom a complexity perspective, encouraging networking increases the
interaction and diversity in a system (Mitletd€elly 2003, Mihatd997) which can lead to

new undersanding and potential changes in behaviour.

HdZ E E ( Alv(op v « u}E %}A E(ponstiok|ElIddwdlA] p o[ } ]
2000:165)

Social engagement can stimulate cognitive restructuring as particiggmsnew knowledge
Thesechangesin undersandinghave the potential to leadlb changes in behaviour
(McDaniel 2007) and thisas demonstrated byarticipantsin this research The next
section will highlight thesmall changes in understanditftat emergedas a result of

engaging irconversatiorwith me and how they could lead to changes in behaviour.

Ih a complex system transformation is achieved through a continuous process whereby
changes individuals and groups that arise from individual and group learning experiences
change the culture and baviours of the organisationf.(McMillan 2004: 74)

5.3.8. Emergence
In Stage Iny engagement with participantemindedthem of things they had forgotten to

do, thus creating the potential for changes in behaviour. In stage 2, the changes were of a

different nature:

x new or different understandings of the concept of sustainable development and its
relevance to thé organisation.

X interest in finding out more about sustainable development and requestioge
information.

X suggestions ohew behaviour®r new ways of working.

New or Different Understanding

A N suggested in Stage 1 thyatu can clarify your understanding of what you can do for the
environment by talkingMSVZe+ }uu vSe <%0 &agaying irconversation can lead

to changes iunderdanding. Afterinitially 3 oo]vP u §Z § «Z ] v[3 IV}IA up Z }}
environment, by the end of the conversatishe said that she realiseshe knev a lot nore

than she thought and that iwas quite important to her.
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CTalso indicated initially that vA]E}vu v o0 Jeep « A E v[8 &E o A v§ He Z
organisation was too smalbthave an impact, but, like MSV, by the end of the conversation,
he had changed his understandirtderealised that although his organisation was small, the

sector as a whole wdarge and that working together they could have an impact.

(CT)Zhe problem with the voluntary sectsthat individu oo C SZ ICgu (0 p E YX

t [E oo A ECQMon} §38Z dZ]E ~ 38}E }oo S3]A oC ]5[« P>
indivi pk 00C ]88 eu 00 Vv [ S$Z]vl §Z §[« % @Eanviranthedtdl isspesuu Y'Y
probably one of the most important issues of our ti¥e

d[* }uu vS8e E (0 8 DD[* &o] & €&]38] ]J*u 8Z & Alouvs EC }EF
narrowly on their own ngsion and through engaging wi€iTbecameaware that his
organisation was part of a bigger systamd together the voluntary sectoA v [ e}
insignificant. This newnderstanding led him to makeghanges in the organisatioohanges
in behaviour). He saihe wouldput the environment on the Board agenda and add it to the
annual plantto raise its awareness in the organisatiéte also thought about doing things
like energy savings audits and theswall actions wouléhcrease the sustainable behaviour

of his organisation.

(Cnz/| ES JvoC u | oard) awars @it (the CC Carbon Reduction Plar) /]

& 183X /(8Z & A+ vC3Z]vP } Al}lue 3¥733JAVP}AO[ Q)3 §
Y YitXvouldbe something we could put on our yearpleev v ] ( A ipes § ol Wgus ]
could do an office equipment review, energy saving audit, and re view transport
arrangements|

R [d
SYY

Other examges of changes in understandiiy o p ds[es E o0]° SiNabl&SZ S epes
developmenthas relevance fosocial justice, and D [ nhew awareness thataving energy

}uo ZAlv A]lv «18p 81}v[ (JE 8Z }EP v]e §]}vU (}&E Z]* o] ve
Requests foinformation as a result of engagement with me
My vist prompted bothAM and MM to look at their environmental policies and consider
improving or updating themin organisation A, my interaction raised awareness of the
environmental agenda and increased the potential for change, even before my visit.
(AM) Ereating a better environmental policy would be a good outcgfaEmy visit).

ATV commented on homy visit had made them engage with the policy #&id asked me

for some templateso help them do this
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~ d s hedatt that you were coming and the fabiat we had an environment policy, we
talked about it |

CT andSMalso asked fonformation about environmental issues and | gave them copies of

the Charity Commission guidandhe EAC leafletand [+ & }v E p S]}v SE S PCX

Potentially new ways dworking t changes in behaviour (innovation)

As mentioned, both AM and MM decided to update their environmental policies, creating

the potential for future changes in behaviourrganisationT transports he elderly to
luncheon clubs and as a resaf my engagement with TW she came up withew idea to
engagewith the luncheon clubs andhise awareness of sustainable, healthy f@mong
stakeholdersShewas alsanindedto create an environmental champian their
organisation to increase th@wareness of sustainable issues, hutare that they would

havetodoitinawaythatdv[s E «<pJ]E ASE €& *}pE X

~dte BZ]vl J( A Z Y oJus8 ZvVvP Z u%l]}v ]Jv }uE }EP v]e §]}

building who, sort of, gets things organisedses it a bit with people, a bit like.. fire

A E ve Y ]&[+ ipe8 % ES }(EZ ]E i} U JU%0 }( ZIUE-

MM had a similar idea about how to encourage sustainable behaviour without the
availabilityof extra financial resources. Hwought about using &olunteerto provide the

neededhumanresource without the financial costs associated with a paid worker.
~ D DIf itZvould be possible to gt a volunteer to take that on | couldy and recruit a
volunteer specificallyf

SS\appreciatedthe value offace to facenetworkingas a way oéncouragindearningand
shethought it would be a good idea taitiate coffee mornings for service usesshare

information about environmental issues

~ NN sheyahn find information fromosneone who has been through it

CT as mentioned earlierdecided to puthe environment on the Board agenda and think
about carrying out an energgudit or a transport review but halsohadideas about how to

spread the message amongst service userssiburces were available.

u}lv

(CT)Z Wwe had the resourcedS[e PE S }% %} ESUV]SC Squt(}iathed caref C S} P}

and Y X[
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RV suggested thats a result of the conversatiamth me she mightaise the issue ahe
water coolers and the use of plastic cups and she would certardy} }I s} « [J( $Z &
any environmental policies next time | am theri¢ would be good to know. There may be

§Z]vPe P}JVP }v §Z & / }V[3 IV}IA }usX]

The small changes listed almemerged as a result of my engagement with plaeticipants

and demonstratéhow engaging in conversation creates the potential for behaviour change.
As participants reflected on sustainable development in the course of the conversation,
their understandng deepened and they began to reconsidsrrelevance for their
organisations. Their suggestions of what they could potentially do prowdieldnceof

how engaging this way can stimulate creativity/ innovation and new thinking.

Pnvironmental commitmet cannot be assumed, but emerges from the frames and practices
C AZ] Z % }% 0 u | < ve(Gepr§Znd Eused{07:180)

This research was not designed as action researclalihdugh there is no intentioto

follow up to see if thesuggestd Z VP « 3u ooC } pEU McredsingheC }v[sU

history in the system haseated the possibility that the participants in this research are

more likely to respond to future government ii@tives around sustainability.

5.4 Conclusion
Theprimaryaim of this research was to explore t®vernment narrativaround the

potential ofvoluntary sector organisati@to encouragebehaviourchange for sustainability
in their local communities From the sage 1 conversations was cleathat understanding
wasa significant factothat could influencebehaviour change, and thabnfusion andack

of understandingcouldreducethe relevance of the issues and inhikihigagement

Understanding was a significant issue for 8tage Jarticipantswho were generally

unfamiliar withthe term sustainable developmetd % E ( EE]vP $Z AfpGed ZP E
the variousassociated words and phrases likeygonment and climate changedded to

the confusion because theydinot see howenvironmentl issuesould have relevance for

their socialmission Limited awarenessof the link between degraded environments atite
economic and social consequesdor their local communities alsacted as a barrier to

engagement ilbehaviour changéo support sustainablelevelopment
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Other barriers idenfied included lack of resource amdpacity and increasing bureaucracy

that was seen as taking up valuable staff timih little obvious benefit. The participants

were generally distrustful of GoWuEvu v8 v ( 03 ]§8 A «v[§ P]JA]JvP o & v}uP
about the need for sustainability. They were also critical of the way the message was
communicated through anodyne pledges and felt the increasing bureaucracy imposed on

the sector detracted them frorengaging with anything outside their core mission.

The limited opportunities for networking or discourse to develop an understanding of
sustainable development (any information participants had about sustainable development
was due to the personal interesf individuals) also inhibited the potential for change and
the poor relationship between CC and the voluntary sector reduced opportunities for joint
working, even though CC had expressed a desire to work with the sector around

sustainability.

The roleof social normsyaluesand emotionin behaviar chang was alsamportant for

values based organisations anavis clear that for participants in this research, values were
a key driver of their behaviour, whereas norms, unlike valgas inhibit chang, as MM
implied, when he talked about the difficultf acting against strong s@at norms(Emirbayer
1997 WagnerTsukamoto 2008VicDaniel and Driebe 2005) his suggests that encouraging
change in the voluntary sector needs to work within their valusteasy and support those

who want to challenge social norms.

Whenparticipants wereasked what activitiethey engaged in that contributed to
sustainable developmentecycling andnergy savingvere the most common responses
but they were open about the fet that they did these thingsainly becausef the
associatedost savings and had not considered how saving energy could also contdbute
sustainability This supports the earlier comment that understanding is an important
influencer of behaviour chage andsuggestshat developing avider understanding could

be a key driver o¥oluntary sector engagement in this agenda.

Although all participants appeared happy to promote sustainability within their
}EP v]e S]}veU SZ % E}( *°]}was aagnéthing thdyssi{ould gr€ourage
amongst their service users. This highlighted an issue with representation and how the

managers, those in power, can mepresent the voices of their service usdrhose

179



without power. SSV, an eservice userwas,}v§E EC 8§} Z E u v P E[+ o] (U A
interested in and aware of environmental issues. RV, a volunteer also raised an interesting
point that contrasts with the views of the professional stathat she had limited
understanding of the skills and knowlezlgf her service users. Byercome the potential
for migepresentation, this suggests that all stakeholders should be included in discussions

E}uv 0} 0 eped Jv o A 0}%u vs v $3Z ]E % E JA o |}(Z
dismissed. Ordinary pple can speak intelligently about the world (Agger 1991).

A significant finding was thanhgaging with meappearedto Z vP SZ % ES] ]% vSe|
understanding of sustainablevelopment and its relevance for their organisations

Meaning emerges and changérough social intei@ion and communicatioand in a ce

creative process like conversatiagentsretrospectively change their understanding. This

revised sense making or cognitive restructuring can influence behaf¢eick 1995:15)

Ihdividual ceation of meaning is producing and produced by the social comaete past
experience meets with present experience to shape the fiEeorg and Fuss2D00:177)
As mrticipants in this researctievelopedand changedheir understanding theypegan b
come up with ideas about what they could do to promote sustainable development
(innovation) in their organisationg his gpportsthe idea that discourse/conversation could
be an effective way of increasing teegagement of the voluntary sector in thegmotion

of behaviour change to support local sustainability.

Discourse or conversation, as a form of social engagement, increases interaction, and in a
complex system like human society, where behaviour is a product ofirtien between
agents and theienvironmentand each agent coonstructs the future through the process

of engagement, increasing conversatigraway of stimulating behaviour changeat

reflects the principles of complexity thinkiri§tevens and Cox 2007

It has beersuggested thaaddressingsustainable development complex problem,
requires a new approacfyvoss et al 2006). Tlapplication ofcomplexitythinking based on
the encouragement of conversation, could provide this new way that would ueetp think
differently about the interrelated natureof our livesand recognise the interdependency
between social, economic and environmental issaed theimportance of sustaining the

environment forthe future (Mitleton-Kelly 2003, Stacey 2007
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Chapter 6 Voluntary Sector and Sustainable
Development: to engage or not

K we, as humans, try to take action in our favour without knowing how the overall system

will adapt- like chopping down the rain forestwe set in méon a train of events that will
likely come back and form affdirent pattern for us to adjust to, like a global climate
changeX(YWaldrop 1994:333 quoted in McMillan 2004:35)

6.1 Introduction
This chapterbringstogetherthe knowledge generateftom Chapters 4 and % address the

first aim of this researchto explorethe government narrative around thgarticipationof
urban norenvironmental voluntary organisations in the promotionsoistainable
behaviourchangeat a local level Theorganisationghat took part n this research didot
appear to be fuly engaged in this agenda buaeither werethey totally disengaged,
suggesting thathere is the potential for the sectdo play a role in the promotion of local
behaviour changéd the circumstances suppoitt. After highlighingthe areasin whichthey
were takingaction andthe barriers thatwere inhibitingfurther engagement discusghe
implications of thesdor voluntary sectoparticipation]v $Z P}A Evu v3[s P v
the promotion of sustainable communitieshe role of conversation as amabler of change
was a significantheme that emerged from the data and the potential of conversation to
support behaviour changeddo the second aim of this researdtto understand ifor how
an approach to change based on the principlesarhplexity hinking could provide a way
of encouraging voluntary sector participation in behaviour change at a local Tdslis

discussed in the following chapter.

6.1.1 Structure of chapter
To illuminate the attitudes to and the understanding of sustainal@eelopment and the

need for behaviour change exhibited by the voluntary sector participants in this research,
the datais presentedunderfive majorthemes four of whichreflectthe researchquestions
highlighted below, andhe fifth one relates to theotential of conversation to support
behaviour change.

1. What do voluntary sector stakeholders understand about the current state of the
natural environment and the effects of anthropogenic damage on society, including
how it might affect their organisatiorservice users and community? (relationship
between humans and the natural environment/understanding the implications of
anthropocentric damage).
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2. How is the concept of sustainable development and the need for behaviour change
understood in the sector?

3. Dovoluntary sector stakeholders consider that the sedtas a role to play in the
promotion of sustainable behavioat a local level (including mitigating their own
impact on the natural environment)# so, how might they go about this and what
support wil they need?

4. Are there any barriers to the promotion of sustainable development?

Under eaclof the four major themes there arseveral sudkhemes the role of values and
emotion in behaviouchange, hierarchy, bureaucracy asaktial normsas inhibitors ®
change and the howepresentation v }H o P <A}E 372 & } ev[§ Vv
reflect the values of those being represente@ihesereimportant issues to beonsidered
whentrying to encourageroluntary sector participation in the promotion efistainable
development.

Thefifth themeis around thepotential ofconversatiorto enablechange. Conversationwas
the primarydata gathering approach anthis type of face to face engagemeappear to
encourage changes the understandingof sustainable development amongst participants.
The new understanding or cognitive restructurthgt occurredincreased the possibility of
changes in behaviour, suggestigt creatingopportunities (enabling environments) to
discuss and reflect on siaénable development couldffer a way of encouraging voluntary
sector engagement in local behaviour change to support sustainable developwigich is,

as mentioned in the Introduction, thipic of the next chapter.

6.2 Voluntary sector interpretation  of the sustainable development
agenda and the need for behaviour change

6.2.1 Theme 1: Understanding the r elationship with the natural
environment
National governmentrépresented byEAG a Defra supported campaign) and local

government (CCalthough demastratingan understanding of the interdependency
between economic, sociaind environnental factorsappeared to tak ananthropocentric
approachto sustainable developmertased orshallow ecology andeak sustainability.
They saw thenatural environment as a resource to be protected because of its economic
and social contributiond human welfareput there was littleexplicit recognition of the

systemicmutually dependennature of the relationship between humans and the natural
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environment. This perspective meant that they sawssainabledevelopmentas something
that could be addressed inlmearway through theenamuragement of relatively simple
practical actionsike turning off lights first order changéMetzner 1995, Sterlgp 2004
Giradot et al 2001)Understandinghe governmentapproach to the natural environmeig
important because it affesthow they engage with the voluntary sector on this issue.
Theunderstanding demonstrated by theluntary sector participants was wed. Many
showedlimited understandingr awarenes®f how changes in the natural environment
could impact on their organisationgheir serviceusersor local communities, anthe
separation betweerenvironmentl issuesnd social justice issu@seant that tackling
environmental problems, although seen as important by mamgagersonal level (a values
based approachwasgenerallyregarded asuperfluous to the core mission of the
organisation.

Z E Janvironmental voluntary sector organisationyv[3 « 5Z VA]JE}vu v3 « % ES
their mission and therefore environmental activities are an-dddX | ~z-

Two participantshowever,(X and MM) weranore aware of thenterdependent
relationshipbetween humans andature andappeared to take a strongistainability
perspective(deep ecologysystemic perspectiveXfor example pointed outwhat he saw
asaweaknes of the linear, short termapproach adopted by government that focusesal
short term fixes rather than deeper changes in thinking

Zhefocus is on short term fixes (techno) and not necessarily about the core ¥aU#&X S
focus of local government is short terthere is littte advi}Ao P u v3 }( 8Z P %] SuG

(X)

6.2.2 Theme 2: Understanding s ustainable development and the need for
behaviour change
Sustainable developmenias indicated in the Literature Review, has at least 70 different

definitions and sufferfrom confusion aroundboth langua@ and concepfLozano 2008
Gladwin et al 1995, Smyth 2006, Redclift 19&ther words and phrases, such as
environment or climate changeddto the confusionand thiswas reflectedn the

participants[responses

The phrase sustainable development was unfamiliar to many, and the word sustainability
was associated with org@sational or financial sustainability rather than environmental

sustainability.
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RV linked it with the environment but did not associate it with social isglie$gerusing
resources, not exploiting the environment unnecessarily and being able to mahmeai

pelv e« }E SJAISC Jv v ((JE o }E *p+3]v o A G|
Otherwords, 0]l Z VA]E}vu vi[0 dRE vRU[}&E E u}Ean@mahp] E
participants preferredo use the wordZP H UNS $Z] A « % E} o u 3] pe ZPE

issues werenot seen as having any relevance for organisations wabcaal mission

~ dsf#3 A}uo v[§ E o00C Z Asustuinakie daelopment in relation to social

iue¥] MY/ ZA VI8 E 00C Z & }( 158 (JE X /3ecklZ (]E+3 §]
iged] YX ]e s}u §8Z]vP A '} A EC CU p3 3Z]vllvP }us 18 ]v E
Z A v[su §Z 8§ o]vIX]

MM and TW wereahe only two whounderstoodsustainable development arfélt that their
organisations should be committed emvironmental goalbecause they had an awareness

of social implications of environmental problenMM because of his personal value system,
and TW because her organisation had some involvement in monitoring air pollution.
Because mostouldnot immediatdy linksustainable development with their social values,
about which they wergassionatethey consideredsustainable developmeras Z«}u SZ]vP
vl S8} } & $Z & §$Z v *}u SZJvP §8Z C *Z}po < E]J}peoC }ve] &E
service users and the local communi#t an organisational level therefore, the need for
behaviour change to support sustainable development lacked aglexand wasnot readily
translated into organisational behaviour even thougdt,apersonal level, all participants
expressed some awareness of the need to save energy or recycle ustaknability)

because iappealed to their personal values.

~ /" DAs @n individual you do your own little bit at home. As an orgsiois we do our little
15 Z @ Magslly think that we the organisation) do consider the envirament [ X

Breenfissueswvere also associated witlegaive connotations for some., Yor example,
$ZYUPZ38 Z JVBURE%VE wéi]uodZ ZA tie prifhary missionAM
associatedt with increasel costs and CT worried that (} pe }v [PE vqulfeep A

increase the marginalisation of alreatharginalised service users

dimate changeavas familiarto all, but it wasseen as too big an issue for small organisations
to consider (CTand the controversy surroundirigappeared to dilutehe need for change

(Hawken 1993, Smyth 2008/eick1984).
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(SM) think it is a loadbf crap t 00 Z A §} *°} ] 00oC E *%}ve] o S} ul -
do anything that is really bad but | think our impact is so minimal when you have people like
America guzzlingll this carbon emission outWhat we are trying to do is only a small

pinprick. [

(ATV) Zhere is tomjuch conflicting informationMy husband for instance thinks it is a load

of rubbishWhile A & SZ & ]« }v(o] SU }]vP «}u SZ]JvP }us 15 ] P}]v
Language plays an important role in understandwallis2008)and it was clear that the

language surrounding sustainable development created confusion and reduced its relevance

for the urban non-environmental organisations in this research.

(Y) R it is not seen as relevant,is not something that will be supported or encouraged and
may be seen as a drain on the organisatioh

The meaning of an object or concept to an individual however, is not only connected with
language. It is dependent on the discourses they enga@Richardson and St Pierre 2008)
andDobson (2010) believes that better public knowledge is a requirement for behaviour
change.Participantsn this researcthad limited knowledge of sustainable development
andthere was little evidence adpportunitiesto increase their knowledgély engagement
with many participantsvas the first time many of tha had had an opportunity to discuss

or considersustainable development itheir organisation. Egaging irconversation with

me created the space fquarticipants tothink aboutthe relationship between humanand

the natural environment andsathey began taeassess their understanding of how changes
in the natural environment could impact on their organisation and stalaers (social
implications)}this newawarenesgaised the relevancef sustainable developmerand in
some caseded to small changes in behaviour. CT for example, although initially indicating
§Z 8Z ]v[s§e 8Z VA]J]E}vu v dEded tdaddizio the Board)

agenda ad include it in the annual plan.

~ dlt would be something we could put on our year ptaven if we just talk about itWe
could do an office equipment review, energy saving audit, and re view transport
arrangements|

A key finding is thereforghat althoudh sustainable development was @&sue thatinitially
participants found hard to identify witlithe social learning that occurred as an outcome of
engaging in conversatn with mesupportedthe emergence of new naming(cognitive
restructuring).Changes in understanding can increase the potentialdoainges in

behaviour(Weick 1995, 2005GarciaLorenzo and MitletorKelly 2003ps d[e E * %o} Ve
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(outlined abovedemonstratesThissupports thesuggestiorthat the creation of
opportunities for dialogue and discourgenabling environments or knowledge spaces)
around sustainable developmentill promote social learning anche resulting changes in
understandingcould lead to changes in behaviour as participantassess the levance of
environmental problems for their service users and communitiesake the link between

social and environmental issues).

6.2.3 Theme 3: Role of the voluntary sector in supporting sustainable
behaviour
As suggested earliggven thoughencouragng sustainable behaviour wdargelydismissed

e ¢}u SZJvP Zv] 8§} }[ €& §Z E toZheordanisaidgnaPmiss@all
participantsmentioned someZ P (Eactwijtiesthat were happening in their organisations
Recycling was widelupported, even though it had no apparent relevance to the
organisational mission and provided no tangible value to the organisaticsppeared to
appeal to the ethos of the sector, perhaps tied in with the values in the sector around not

wasting resouces. (ATV) 2 A}po v[3 A v§ &} e v ¢ A % (po }EP v]e 3]

Another reason recycling was so widely supported could be linked to the structural support
provided by governmenthrough the provision ofecyclingbins and collection facilities
(structural or first order approach). The successeaxfyrcling therefore could bleecause it
combinesvaluative (second order) change and structural (first order) change, as per

} e}v[e VA]E}vu v3 0206879 veZ]%o

Although the widespread support foecycling in the sector should be welcomed, its

popularity could have a downside in terms of future sustainable behaviour. As indicated by

§Z pe }( SZsShAUWAE @ *}u %o ES] 1% v3eU E C o]VvP %% E 3§}
status of a social nornt something that ought to be done.

~ D bthnk all of us have felt that we should recycddl of us have felt you should reduce

A <3 |Y

Social normsrre values that have become fixed and are no longer open-teegotiation.

They are evaluativabligatory and constrainingnd establishules of behaviour, sustained

throughshameor embarrassmengElias 1939, Stacey 2007, Georg and Fussell 2000,

Emirbayer 1997)Unlikevalues, which can motivate change becatlsey specify what is
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important, social normsansuppress change because of the threat of social sanctions,
exclusion and marginalisation ftrose that transgress them (Joas 200@®oth X in Stage 1
and MM in stage 2 gave examples of how social norms can inhibit changessngdhat
§Z C A E scrankyp % } & th€)[talked about anything outside the nornsocial
norms therefore, inhibit change ardiscourage actig differently (new behaviours)h&
creation ofa social norm around recyclingud similarly inhbit further change by removing
the need tothink aboutbetter or differentways ofaddressingvaste(reduce the need for
innovation),for example by reducing the amounof wastegenerated in the first place.
Therefore although e widespread adoptiorf recycling as a social norrould have short
term benefitsfor sustainable developmenin the longer ternthe inertia generated could
inhibit the innovation needed for a sustainalfiéure (Weick and Quinn 19999M provided
an example othe how theinertia associated with social normaan inhibit changevhen she
declined to work on a new project with an environntiahorganisation because of her

normativeperception of§ Z u nut@aseqd X

Anotheractivity participants reportedhat theyassociated wittsustainalbé behaviour was
saving energy. All organisations were interested in saving energytiesegh most
admitted they were more concerned with the financial benefits for the organisation than

how it contributed to thesustainable development agenda.

~ " DAs Ihave said before we do our utmost to try and reduce the carbon footprint, but we

E u}E& JvSs E S JvVAZ E ]S v SpooC A SZ Z E]SC u}v
This highlights th@eed toimproveawareness of the cbenefits of sustainable
development Cabenefits areactivities that result in social, personal, financial or material
gain and have other beneficial effects (Hobson 2003, Middlemiss 260@8)cash strapped
organisations, struggling to secure the resources for their core mission, itt#regee how
an activity that reduces their carbon footprint also saves them money, they are more likely
to engage in itln a similar way that engaging in conversation with me helped participants
develop their understandingf sustainable development, engag in conversation with me
alsohelpedthem realisethe potential cebenefitsassociated witlsome of their activities, as

£ u%o](] C D[ }uu vs8X
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~ D¥sZe Alv A]? ltepienefigial in terms of cost and it alsears $Z § @hpt[ E
wasting theearth[¢ E <} u E betterffor the environment and better for obank
balanceX [

Contributingto sustainable developmerby saving energy or recycling was not seen as

problematic butthere was a mixed responsehen participants wereasked what they felt
aboutencouraging sustainable behaviour amongst their stakeholders and service Xisers

and Y fromstage 8Z}uPZ8 |8 }puo E o Avs v « Av} E «}v AZC 18
encouraged, although iad reservations that it might not alwys be appropriate and could

P 3 1vsz AC]

(Y)ZD}*S }( SZ SJu %o }%0 & &E..»%ldsehvidbnient got anything

to help these people get out the situations they are in? If the environment can help, great,

the two will meet, buthere might be times when trying to do that can just be seen as
getting in the way or making it more difficutt[

The professional staffom Stage 2with the exception of MM howeverwere less clear
about the relevance of sustainabtlevelopment fosenice users and thought it was noha

appropriate orrelevant issue to encourage

~ D bthink it (the sector) can take on that agenda and promote it amongst #t&eifould
be another step promoting it amongst service users.

(SM) Z/v  «]13p 8]}v AZ E Clu VvI[3 ( CIHLE Z]Jo E vU E C}lu G
}(( CIH[E E]JVI]VvP Je v}3 & JE dE M /( Clu A vd 8} E]Jvl }(
Z % 35 @& % 3Z 3[+ A Jo o pHe SZ S ]« ogoQuiofthe ((}E X '
A CX]

~dte Z/ 3Z]vl 18 ]e <u]8  1((] po3 VIA 3} P & (E}ee 3} % }%o0 SZ
necessarily have to look like afég 0}S }( %o }% 0  }v[S -yol kriod, thwa} pbor
air quality is doing something to the atmogp E X |

The reluctancéo engage with service users around sustainable development seemed to be

linked with a paternalistic attitude that service users would not have the interest,

knowledge or skills to consider sustainability.

~ADe Z~+ EA]}V[Es AE-3Z -~é}endor¥omething as ridiculous as coming here

to do the allotment where people will actually help thetX X]13[+« A EC ]((] pos 8} P § ¢
understand and to, sorry that sound patronising, to get them to take on board that this is

some$Z]vP §Z C +Z}uo Jve] EJVPYXX}E §Z C Z}}e v}E 8} Y 32
o} | He §Z C Vv[§ o A]§Z 1% & §Z & ulu v& Jv §Ju X]
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Those not in professional rolésok a different view. RV, for exampke yolunteer,
acknowledged3Z 3§ «Z A «v[3 ]vto kb v} service users knew or falbout

these issues.

(RV) Bor all I know some of the immigrants may have skills in that ésestainability)lt is
not something | have done because | am only involved with thosdinvited language skills
HS ¢ju }( SZu & vVvP]v E- Vv H S % }%0 X]|

SSVYanex-service useherself, was interested in environmental issues and engaged in
recycling and savingnergy, primarily for the selhterested rational reason of saving

money, but also because she felt strongly that it was wrong to waste resotiecgaluative
stance. She waberefore aware of the potential cdoenefits of engaging in

environmentally sustainable behaviour and was generally supportive of the iddeaties
becoming more environmentally friendind encouraging behaviour change in service users,

aslongas]3 A ¢« }v e« ve]S]A ohQuSt p9%o }W}E Z u ]V %% E}% E] § oC|

Thedifference betweerthe perceptions of professional statboutwhat is relevant for
service users and what service users themselves feel, raises the issue of represeamtdtion
how the voluntary sectgralthoughdesignedo give voice to the voicelessan do violence
to the subjecsthey representecause of the wathey interpret the situation (Said 2004).
This research found thaome in the voluntary sect@ithough acting with good intent,
appeared to beoperating from a position of assumed knowledge rather than listetortye
views of their clientsThey werenot acknowledging the ability afrdinary peopleto speak
knowledgeably about the worldithout the needfor expertsto talk for them (Agger 1991).
Representation catherefore be a tool for empowerment, or it can be used to justify
acceptance and reprodecexisting social divisisrand voluntary sectorrpctitioners need
to be aware ofprotectionism which works against the sharing of information and power
with service users (Poulton 199%lthough someprofessional staff in this research may
have felt trey werefurtheringthe sociaimission of th& organisatiorandhelping those in
need,their misrepresentatiorcouldbe doing harm to those representedecausehe

effects of unsustainable development are likely toth# poorest hardest (ESRC 20aay
they need to have an opportunity to engage in the debates about sustainabihgy.

potential for misrepresentation suggests thaty decisions about the appropriateness, or
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not, of promoting behaviour change for sustainable developnstuld includehe voices

of all stakdolders includinghose ofservice users

6.2.4 Theme 4: Barriers to the promotion of sustainable d evelopment
Thefourth theme is around the barriers to the promotion béhaviour change to support

sustaindle development. The terpretation and understanding of sustainable
developmenthas already been hidighted as barrier to change asiited understandingf
the topicreducedits relevance for organisationsith a social missigrbut there were aher
factors that mitigatel aganst voluntary sector engagement in tipepomotion of sustainable

behaviour Thesancluded:

funding and staff capacity

other priorities(linked to relevance to theocial mission)
lack ofsupport from governmenttfaining and informatioi
increasedbureaucracy

hierarchical relationships

lack of trust betweermgovernmentand the voluntary sector

T e L

All participants talked about their lack funding and capacity, implyirigat they were too

busy carrying out their core mission (other priorities) and fidnz A §Z (pv JvP }E
capadty to consider the environment reinforcing the fact that it is seen asju S Z | nige Z

S} bt not core.

(TW)Z vC u}v € 8§Z § }u « ]v } Ajhedio the SorkXeda A e a non

profit organisation soyouoA C+ Z A S} E o0C A & }( }eS<X][
~DD#$+78Z § ~ VA]E}vu v3e % E]}E]SC AZ v /ZA RY3 u]oo]}v

Lackof support and guidancEom CC was highlighted as anotieasonthe voluntary

e S}E ] v[S VP P ]v epicur] €C bad indicated to me that they were
considering stricter environmentagporting requirementsto as guidance for the sector
but §Z]e Z VvI[S Z %o %0 V § §Z $§]u owdvar @ltaughpatficigants ,
suggested that they wanteghore sipport from government, local andational,they were
critical ofa policy that would requir@ll organisations bidding for funds tovean
environmental policy.This could be seen as a lineaspense to a complex problem.
Participants highlighted how arsple responsedlike reporting requirements (form filling and

ticking boxes) did not necessargyarantee changand couldcreatefurther problems
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(second order problemd)y increasindpureaucracy, somethingl participants in this
researchcriticisedas a barrier to change because iinsffective,time corsuming and

resource intensive.

~deod PE P E ]+ E A ECP}} 8 %E} U ]IVP % % Ee YX
bit X [

~DDt PA AE]88 v 8Z % }o0] CX t V U }NoyDE astually taz A %o }
implement the policy somebody is supposed to be nominated as the charvijfexispect
§Z § /[u §Z }voC % ENRy $Z S[« & 18

Bureaucracy is a form of control linked to accountahilitiydiverts staff time on externally
set goalgather than an internally driven agenda (Weick and Quinn 1999)andv [ S
guarantee action.Apparently simple solutioslike the requirement for an environmental
policy coulctherefore ultimately inhibit change becaugbe increase in bureaucraeyould

reducestaff timeavailableto spend oractivities thatcouldpromote sustainability.

~

1S

MM @t) feels a bit likéts missing the pointreally. & v C}u g voC (]Jv C}Iu[A P}S

VISZ & Al %}o] ]+ $Z 8 Cly *lwB A @} p[A}gR péaybpdy to at

least read them and understand thex

Another barrier to change waé hierarchical relationship between CC and the voluntary
sector and the top down appach of national governmenMost organisations in this study
received some of their funding from CC andnypatrticipants(SM, MM, N,Y) thought the
paternalistic, top downhierarchical approach of G@ntributedto a lack otrust between
themselvesand CCTheyfelt ] v[§ &HE gector and undervalued tlirknowledge

and expertisetin a similar way to the paternalistic approach of some professional staff to

their service users

(NZdZ E Z + o0A C- v 8Z 8§ <pu *8]}v 83Z E (E}u 8Z ]15C }tuv ]

voluntarysed}E v }VvS3E] us8 v 3Z Al v X]
AD[e }uu vS u}vo@the reporting demands imposed by CC were eroding the

trust between the sectors and thusducing the possibility of working together.

~ " DLA ICC) gives us 8% of our funding but theyis$tar more information than people
AZ} P]JA pe =ifiuUITIX]
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It was clear that the barriers to change were complex, interrelated and multidimensional as
for the example, is the link between hierarchical relationships and lack of trust or the need

for accounability and its association with increasing bureaucracy.

In this analysis so far | have deconstructed the government narrative that the voluntary
sector can mobilise for behaviour change at local level and contribute to the development
of more sustainableommunities by identifying some important themes that underlie this
assumptionWhat was clear to me was that many of the issues raised appeared to be
problematic because of the linear way we look at the world and | will now summarise the

themes,highlighting how a systemic perspective could change the situation.

The first themenhighlightedwas thelimited understanding of the relationship between
humans and the natural environment and how this reduced the need for chavigst
participants, excepMM and X, had not givemuch thought to the impact of their
organisational activities on the natural environmenor had theyconsiderechow changes
in the natural environment could impact @heir organisations, serge users or local
communities. Natural systems are not linear amairrentenvironmentalproblemsare said
to have arisenn part, because of our tendency tmderstand the world from a linear
perspectiverather thanas an interdependent, adaptive systgBorland 2009:560, Hutchins
2012, Stding 2003).Therefore, because participantgere unaware of the systemic nature
of natural systems and theco-creative rolein shaping the world they did not consider

environmental issues to have relevance for social justice.

Thenext theme was aroundhie understanding and awarenestsustainable development

and the need for behaviour changeanguage plays an important role in understanding
(Wallis 2008)and sustainable development, which explicitly links social, environmental and
economic issues, was generally not well understood as most participants saw the
environment as something outside their core social missibime disconnect led to fears

that engagingn environmental activities would have a detrimental impact on organisational
performance andhie multiple words and phrases associated with sunstble development

only increased the confusion and reduced the need to &« abovethe lack ofsystemic
understanding of the dependency between social, environmental and economic issue could

be linked to the dominane of linear thinkingLinear thinking could also vesponsible for
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most participantsbeing unavare d the possibility ofco-benefits(apart from saving energy)
and howengaging in sustainable behaviarguld have wider benefit®r the organisation

andits stakeholders.

Theme thredooked at the role of the sector in promoting sustainable behavitiur
examinedthe activitiesof the partidpating organisationghat could be seen as contributing
to suskinable development andxploredperceptions aroun@ngagingstakeholders in
behaviour changeMany participantsengagel in sustainake behaviour on a personal level
and dl organisationsecycled and tried to save energyfhe wide acceptance of recycling
highlighteda subtheme around he role ofnorms and values supporing or inhibiting
behaviour change andiised the importance ofemotion (associated with value#)

behaviour changeHowever, despite supporting sustainable behaviour on a personal level
and encouraging recycling and energy saving in their organisaticars/of the professional
staff did not thinkit appropriate topromote sustainable behaour amongst service users.
Others howeverincluding SSV, an -&ervice userheld a different viewandthis raises
another subtheme,the potential formisrepresentationby professional staff. highlights
the need to acknowledge the distorting influence of power and coragral reinforcesthe
importance of includingll stakeholders in discussions around the creation of sustainable
communities(Smyth 2006) an inclusivenon-hierarchicalperspective that reflects the

principles of complexity thinkinga systemic approach.

Thefourth theme was around théarriersto change that participants identified. These
included therestrictive,short term funding of the sector that inhibited acti@m activities
outsidethe core missiona reductivelinear approachhat focuses on singlssues at a time
andhow the need foraccountabilityandincreasing bureaucracimple activitiesaassociated
with linear approacksto change createda lack of trust btween the sectors and reduced
the possibility of joint working. Many participants seecritical of the hierarchical approach
of CC and the overall approach taken by national government.
(MM) Zhe government is in thi }pvéCEé(IYXX}%o JAV %% E} Z 8} SEC v P
S }v } E Ju%}ES vS Jeep eYX AZ BotsSmea¥ementsu M)}-‘PCE oo (E
E% E] v Jv s Eue }( SEC]JVP S} Z VP % }%0 [+ A] A

v
]* 3Z 3 15[+ }uS 83Z % }%o0 C}u ]Jvd E 8§ A]sz A EC CX
people you consciously otherwise have respeédr.
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As MM suggestdace to face engagemeiimon-linear)may be more importanin changing

opinions and behaviouhan thelineartop down approachethat currently dominate

Poorcommunication betweergovernment local and nationaind the sectowas

highlighted agproblematic,but this research also found thatternal communication was no

better. Su+3 Jv o A 0}%u v8 }JE ZPE vVv[]eepsAE & E 0oC Jep
the organisations (SSV, TW, CT, RV) because as TW expimeguessues meant they

only talked about specificore projects.

(TW)i [E pep 00C }v  }uSU CIp IVIAU <% (] Jeep « 8} } A]8Z 82
AZ s A E[X

Overal] therefore,there was dack of networking and information sharing internally and

externaly around sustainable developmeand this could be a significafgctor in its

perception as an issue thitcks relevance for the sector, something N highlighted.
~ EWeZheed more networking in VCF sector around low carbon amHition.

The abovdour keythemesprovide anoverviewof the issues that potentially restriche
engagement ohon-environmental voluntary organisatioristhe P}A Evu vs[s P v §}
promote sustaindle behaviour at a local level and highlight how linparspectives

contributeto some of the problems and hosimplistic linearsolutionscan lead to

unintended consequences, suchiasreasing bureaucraayr lack of trust, that further

reduce the ability of the sector to engage in behaviour chardg MM and N above suggest,
however, networking and interacting with otherscreating relationships, could offer a way

to overcome these problems. Unlike linear perspectives which do not acknowledge the
collective or social nature of learning, interacting with othisra nonlinear process that can
stimulate cognitive restructuring and lead to changes in behaviour, something that emerged
as a result of my engagement with participarifbe product of interaction is more than the
sum of the constituent parts and conversati@ndialectc process of knowledge sharing
(Feldman 1999)an help people recognise differing perspectives (cognitive restructuring)
and challenge assumptions, power and mataratives (Kuhn and Wo&§05). ©@ming

together to share informatiotakes a systemic persptive as the interactions and ideas
flowing round the system stimulate creativity and innovation and incrélasecapacity to

generate new meaning and knowledge (Mihata 1997, Cilliers 1@6Blillan 2004 Stacey
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2007, Johnson 2009, Mitletalkelly 2003Macmillan 2004. New patterns or structures
arising frominteractive local level processeanasMM suggestedbe an effective way of
changing understanding thagtn potentiallylead to changes in behaviour ankt ability of

conversation to stimulate betviour changes the fifththeme discussed in this chapter.

6.3 Theme 5: Conversation as an enabler of c hange
As discussed in chapter 3yrversation was used as the data gathering approach for this

research and, although not designed explicitly to enegearbehaviour change, as a result of
engaging in conversation with me, participants demonstrated small changes in
understanding and came up with nadeas (innovations) about how they coyltcbmote

sustainable development behaviour changes

My engagemenwith Xand Yprompted themto do things they had forgotten: X
remembered his intention to carry oat transport audit and Y was reminded that the
environment had dropped off their monthly egda. MM was minded to rework the
environment policy, TWhought aboutmaking linkswith a voluntary organisation that
supports healthy eating to increase the understandimgpér service users of the connection
betweentheir health and thenaturalenvironment and CTcompletelychanged his
perception of tke importance ofenvironmengl issuego his organisatiorand decidedt

needed to be addetb the board agenda.

(CT)it B(environmental issuegrobably one of the most important issues of our tXe

Not only did he indicate he would adicto the board ageda, he also provided aaxample

of how conversation can increase the potential for innovative behawguwsuggesting

sending someone out with theare's to ake people aware there are cheapgtions-

thinking creatively it would be nice if we couldbdt [ Justhaving an opportunity taalk

about sustainable developmeptoduced v}SZ E }usS }u (}E d[-tth&P v]e S]}v
discovery of a previously unknown internal resource, a staff member with extensive
knowledgeof environmengtliswues Ifenvironmengl issues are includesh the board

agendain future, this staff menber could be a valuable asset anelpthe organisation

achieve their aimsan asset that would not be known abo@itCT had noéngaged in

conversation with me
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Theabove ae examples of how face to fa@®mmunication(engaging in conversation)
resulted in new understanding and how thmew knowledgéhas the potatial to change
behaviour. It must be noted that there is no guarantee these changes will but occur but a
concreteexample of behaviour changid occura few weeks after my conversation with
MM. MM phoned to let me know he had put in a bid with an outside organisation to
develop an environmental project, something he might not have done had he not engaged
with me. This suggestthat even if the changes are not immediate, conversation sews the
seeds of future changley creating history in the systerin complex systems the past is-co
responsible for the present an@k-organisation or ceevolution is impossiblevithout some
form of memory or history (Cillers 1998)ly engagement raised the profile of sustainable
developnent and created history in all therganisatiors | engaged with thus increasing the
possibility of future behaviour change$he examples fronmhis research demonstrate how
conversation can be a powerful change interventlmnstimulating social learnin@arrett

et al 1995, Dixon 1997)

Zhe most basic mechanism of acquiring new information that leads to cognitive
restructuring is to discover aconversational process that the interpretation that someone
0 %opuSe }v v %3 1 1(( E (Sche(E96:34) [« }AV[X

The comment below, by MSV, a volunteer andsexvice user, who initially said that she
] v[8 8Z]vl «Z Iv A upe @virgnmens,2loquently sums up the benefits of
conversation as a way ofcreasing engagement arstimulating learning
Z & ooC vi}C S ol]JvP }us SZ Jeep X [ } <u]s 0}s §} P
also realise how good it is tolkaabout these issues. It helps you clarify things, realise what

Clu & }JVPX 2z} IV[E P & UH Z }% %} ESUV]EC &) & ol }us 32
A op oX dzZ VvA]J]E}vu v ] E 00C Ju%}ES vS 3} u U «}u 8Z]vi

Theability of @nversation or thecreation of shared contexts where individuals interact with
each oheris significant when thinking about how émcourage behaviour change. The type

of learning that ocursis based on aystemic perspective whichknowledgeisregarded as
dynamic, generative and emergent, intrinsically social in hature and generated through
shared social interactioGarciaLorenzo et al 2003Y-hisis very differenfrom the
traditionallinear view dominant in many organisations (machine metap, which sees
knowledge as a possession of the organisation to be managed through formalised rules and

controls that simplify it to achieve predictability (Morgan 1986).
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The P} A & v uapgrpachto encouraging behaviour changajopted by the EAC

programme could be described asteaditional linear approactwhere key infrastructure

voluntary sector organisations were supported to cascade knowledge downwards, in the

hope that receiving organisations would act on this new knowletlgdinear progressiant

adopted the principle that the@rovision of knowledge through series osimple actionor

formalised rulesapplicable to albrganisations wouldtimulate change However, many

participants in this research had not heard of tB@Corogramme, andne of the locaEAC

SE v Z U%]}veU ~EsU E % }ED ZSE dfhelrifondocal

voluntary organisationss uPP ¢3]vP §Z u e+ P A «v[§ P §3]vP S§ZE}uPZX
participants in this research of the EAC campaign they idiabely criticised it for being top

down, bureaucratic and based on the flawed assumption that the provision of information is
sufficient to encourage behaviour change.

(MM) 28+ }v }( 8Z §Z]vPe $3Z § E o00CU /[u |@&Eieadngit,C ]S He
(Third Sector Declaration) ( 0 ]3 4A& OH * % }% o0 ]v <}u tikkiggbhoXesv /£ E
}E <}u SZlty &lwetwell, you might sign a declaration but how do you get people to

have some sort of sense of ownership or involve®e]v |S Y J( C}u[E o}}I]vP (}&E
Jvd PE S]A %% E} Z YX §Z v Z AJvP  %]o }( %}o0] ] » 8Z 38 A
declaration someone has to signt feels horribly detachedl might agree with it at some

level, but actually interms of makih S vP] o Z vP Y Z viPaituideBdthgbho 0
§Z §[« v}S P}]vP 8} } ]8X

Thiscriticism of the EAC approaealppears to support the idethat bringing the voluntary
sector on board to encourage behaviour change and local sustainability willanes
approach one that moves away frortop down, linear cause and effect relationships (Voss
et al 2006, Kemp and Loorbach 2006, Blewitt 2019)my analysis of thehemesthat
emerged from my conversations, outlined in this chaptéave tried todemonstrate how a
different approach, a systemic approach, coulddbmore effective way of encouraging
participation in local behaviour change because it can incraagerstand the multiple
interrelated nature of the issues aridus avoid second order pblems like increasing
bureaucracy.Asconversation a nonlinear interaction has tie potential to support
behaviour change, | suggdkit the creation of knowledge spaces (Co&tsa local levelo
encourage interaction and communication between diffiet stakeholdergould be an
effective approach thaivould raise awareness, increakaowledge and unerstanding and

potentially stimulateinnovation and behaviour chang&urthermore, thee arefeatures of
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this approach, namely that it Iecal,inclusive andnon-hierarchicalthat may bemore
attractive to the voluntary sectahan traditional approacheandthis mayencourage their
engagement in the promotion of sustainable behaviouways that they have not

previously engaged.

ZNSE S P]  (@pilty npedtd be both top down and bottom up, ethically grounded in
a language comprehensible to whatever the organisational level or geographical locality
% }% 0 (]Jv S$Z ue 0A « 0]A]V@RiME 2003 JVP JvX[ ~

As Cairns suggests, behavichange for sustainability needs to be locally specific and
involve tg down and bottom involvement and | suggest thafS offer dorward looking,
adaptive systemi@pproachbased ommulti-actor governance thdocuseson strengthenng

community based m@agementand nurturing learningto encourage change.

6.4 Conclusion
This chapter brought togethethe knowledge generatetfom Chapters 4 and & address

the initial aim of this researchto explorethe Government narrative around the potential of
the vduntary sector to engage in the promotion of susthe behaviour and contribute to
local sustainability.There was limite@ngagement in this agendsy participants fronthe
urban norenvironmental aganisations in this researchlhe reasons for norengagement
were complex and interrelated but amy of them could be linked to the dominant linear
perspective that reduced the abilityf participantsto understand the complex nature of the
issues andhe consequenineed for behaviour change. Examplesiagtlimited
understanding include atk of awarenessf the potentialimpact of environmental damage
on society andheir stakeholdersandlimited recognition of the link betweeto socialand
environmental issues, which led to sustainable developmerkinacrelevance and
therefore not something financially constrained organisatiwith a social mission sild
consider. Other factors inhibiting involvement in the sustability agenda were around
increasingly bureaucratic processes, the hierarchicat@ggh of governmat, local and

national, andooor communication between all stakeholders in the city.

Thisknowledgecould be usefufor government when formulatingolicies around voluntary
sector engagement in sustainable developmednitit must be nded that the srall sample

in this research carot be taken as representative of all nemvironmental voluntary
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organisationsand turther research will be needed to see if these findings resonate with

other non-environmentalvoluntary organisations in otlteareas.

Althoughthis knowledgemay be useful socialproblemslike susténable developmenare
complex and multdimensionaland involvesocial cultural, physical, technical, economic
and political dimensionsAswell as understandinthere is a ned to developa different way
of overcomingthe barriers to change anencouragingparticipationbecause linear
approaches do not seem adequate when tacktomplexsocialproblemsandcan lead to
further problems(Mitleton-Kelly 2011).This type of proble could be betteraddressed
using an approacthat recognises thaystemic nature of the issuesdas found in this
researchconversation, as aan-linear, cocreative process thattimulates sociallearning
has the potential tasupport behaviour change in a way that rgosesand encourages
systemic thinkingThe creation of enabling environments or knowledge spaces that
stimulate interaction through conversatiaouldtherefore, provide adifferent way of
meeting the governmes [¢ * %] E 3]}V «thé yoluRarysector in the sustainability
agenda An enabling environments a space of possibility. It does not attempt to control
change through formalised command and control structureadbieve predictable
outcomes butcreates an environment that builds relationships and facilitates local
autonomy and sefbrganisationthrough the encouragement of distributed intelligence and
distributed responsibilityfMitleton-Kelly 2011). Thisapproach could be more attractive to
the vduntary sector that is critical of the current tegpwn approach of governmenthere
isalsoevidence thatather than being told what to dd command and control approach,
participative approacesto decision makindpring aboutimproved organisational
performance and thabrganisations with active networks are able deal with knowledge
more effectively(McDaniel 2007)This is becausgetworkingallows better access to

additional intellectuaresourcegGarciaLorenzo et al 2003)

Communities of Practic(®Ps) Lave and Wenger (1994 type of social engagement that
uses discourse, debate and conversation to stimulate social learning otigegni
restructuring,couldtherefore provide an effective vehicle to support voluntary sector
participation in thepromotion of behaviour change for sustainaldevelopment at a local

level and this will be explored more fully inethext chapter
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Chapter 7 Seeing the World Anew contribution to
practice

Ko problem can be solved from the same consciousnessrsted it. We have to learn to
« §Z A} E o (http:/Mvjvw.einsteinquotes.com/ThinkingKnowledge.htjnl

7.1 Introduction
Following on from the discussion in the previous chaptes thapterexamineghe

potential of an approach to behaviour chanigased on thecreation oflocalCoPs as a way
of encouragingoluntarysector engagement in the promotion of sustainable development
CoPs are a form of social engagement that support steaaning and encourage cognitive
restructuring which can lead to behaviour change (Garvey et al 20@Das a form on nen
linear interaction coulde said to reflect the principles of complexity thinkirey systemic
approach that acknowldges the dynangiinterdependencies ithe world in which ve live.
This chapter thereforaddresses the second aim of this reseat¢h examine ifor how
complexity thinking could provide a different framework for addressing complex-multi
dimensional socialproblems like sustainable developmanta way thatwould encourage
voluntary sector participation in this agenda and overcomelibgiers to engagement

highlighted in this research.

This approach appears to have many advantages, not leastab&t £rgagement has been
found to be a significarfactor in encouraging prenvironmental behaviouchange
(Middlemiss 2009) and the lack efidence of social engagement or networking around
sustainable development in the citywhich my research was locateg@eared to be an
inhibiting factor. Many of the participants commented on the lack of information and
opportunities to network around sustainability and any initiatives in individual organisations
were down to the actions of individuals, like MM, who, &xample, looked for

opportunities to encourage sustainability by buying organic milk because it gave him an
opportunity to talk about the issues to other staff membersocial engagementThe local
environmental network to support voluntary sector bel@w change never got off the

ground due to funding problems and participants in this research had little awareness of the
EAC programme, a government funded training programme to support voluntary sector

engagement in sustainabilitydAn apprach based oiCoPs would addreske lack of
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discussion around sustainable developmanthe city and could offea useful way of

supporing $Z P}A Evu vS[s *%]E 3]}v 3} VP Pthégustdinabjlitys EC -

agenda

The potential of this approach to eaurage behaviour change was demonstrated by my
findings and conversation coutthange understanding and stimulate behaviour clang
This supports the idea that the creatioh CoPglearning space based on conversation)

could be areffective mechanismadr encouragindocalbehaviour change

The first section of this chapter givesdef overview of CoPs anatv they support social
learning. Linked to this, s dscussion about how CoPs can be seen as refletttang
principles of complexity thinking. Tiiext section highlights how aapproachbased on
social learningould overcome the barriers to change and creaferavard lookingwayto
support sustainable development based ammunity based management. Falling on
from that is an outline ofhe particular features of this approach thebuldappeal to
voluntary sector participants and thus encourage their engagen#dter highlighting the
advantages of this approach therefore, it is also appropriate tesictan the weakness that
could detract from its appeal. Thus far, | haaiel out a theoretical perspective arourie
potential of CoPs tencouragevoluntary sector participation in the promotion of
sustainabledevelgoment at a local level.he nextstepis to assess the credibility of this
approach in a practical setting aiitd feasibility for the target groupThis was done in stage
3 of this research, where | matith two of the original stage 2 participants to gatheeth
feedback on my ideas, arekamined of the operations of two environmental organisations
operating in the cityTransition Network and Carbon Conversatiahsit appeared to be
using approaches based on social learning to encourage behaviour chaftgeoutlining
the implicatiors of the findings from Stage Bturn to ane of the major barriers to
engagement that voluntary sector participantstims researchdentified - the poor working
relationship with CC, compounded by inadequate commatioo from government, at both
local ard national level. The next section therefaescusesthe role of governmentf a CoP
approach was adopted tencourage local behaviour change. It must be noted that this
research was conducted prior to 2010 and since then there has been a clmange i
govenment and a seriousconomic crisis. The priorities around sustainable development

may have changed (this is discussed in more detail in the following chapter, chapter 8) but a
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change in priorities does not detract from the use of CoPs as a way of egowgitacal
sustainable behaviour. The conclusion to this chapter highlightsahg&ibution to practice
and howan approach based on CoPs could be a useful vehicle to support local sustainability

or to address other complex problems facing organisations and scasetywhole

7.2 Communities of Practice (CoPs)and social learning
The findings of this research suggest that the encouragement of social learning could offer

an effective way o$upporting local behaviour change and voluntary sector participation in
this agenda. This is becausentan beings are inherently social beiraggl dalogue and
deliberationare the building blocks of collective intelligenc® E u v K[ 2011} E
CoP respond to the human need to be bet connected with those aroundy offeringa
collective approach to learningsinginteractionasthe medum through which sense
making occursin a CoRariousstakeholderscome together to share theperspectives
insights sklls, knowledge and information ant¢ collectivesharingof stories and
experiencesontributes to maintaining, interrupting and transforming knowdgedhnd
understandingn a way thatencouragelearningand facilitates problem solvingGaney et
al 2009, Cross and Parker 200@)e interactive, cooperative nature GoR provides a safe
space for dissent, conflialisagreementindthe sharirg of failure as well as succesand
this can stimulatehe emergence ofrinovationand new béaviours(Seyfang and Smith
2007).

Pialogue does not require people to agree with each other. Instead it encourages people to
% ES] |% S Jv %}}o }( «Z E u v]vP SZasvooski 0B}I1DH]|P Vv

The onversatiorsthat takeplace ina CoP ar@on-linear,dynamicandrelated to meaningt
asocial construct that emerges from thatérplaybetween participants and is sustained by
socialprocessegTsoukas and Vladimirou 200This type ohon-linearknowledgeis best
facilitated orenabled through the creationfenabling environments dinowledge spaces
(CoPsj)o support the emergence afew knowedge, structures and practice8lyesson and
Karreman 2001GarciaLorenzo et al 2003) antie fluid structureof CoPsicknowledges the
interactive co-evolving nature of knowledge a way thatencourags selforganisation and
co-evolution with the environment.According to Macmillan (2004), this type of face to face

interaction carbring about real change and renewaht surface levethangebut deep
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downthird order changeavhere thinking and behaviours become significantly different
Furthermore, as manisations with active networks are aledeal with knowledge more
effectively(GarciaLorenzo et al 2003}he development of lodaCoPs involving a variety of
local stakeholders would increase the overall intellectual capacity in the network,

potentially leading to other beneficial outcomes for the participants and for the city.

Creatingocal CoP#o support localevelbehaviourchange for sustainable developmehy
bringing local stakeholders together wowddcourage social learniragthey question their

own assumptionsghallengg their mental modelsand shift perspectivesFor voluntary

sector participants,tiie cognitive resucturing that occurs as a result of engaging in this
processwould overcome the limited understanding of sustainable development, increasing
its relevancgdouble loop learningand potentially leading tmew ways of workingGriffin

et al 1998 Kallinikes 1998 Kauffman 2000)Renewal of trust between citizens and
governmenthas been identified as an important aspect of sustainable development (Porritt
2005) and bringingpgethervarious stakeholders CoP would also overcome another
barrier identifiedin this research, the lack of trust between the locallaarity and the

voluntary sector.

For a CoP to operate successfully it requiveduntary participatbon anda diversity of
participants to provide a rich sourcé knowkdge. This supporte ideathat local CoB
should include not only actors from the voluntary sector, btiter stakeholdersas well:
local government, local businesses and social enterprisésjidualsand local community
representatives.However, to encourage voluntary partiaigon bybusy peoplat is
important that participants are fully aware of th@otential benefits of engagementlLocal
businessesor examplewho would contribute professional skills anplossiblyknowledge of
sustainability pradtes, wouldchave an oppomnity to learnaboutthe needs of the local
community and creat@ew relationships The voluntary sector, would as highlighted above,
be ableto improvetheir workingrelationship with the local authority, an important source
of funding but moreimportantly, the inclusion ofservice users woulgdrovide professional
voluntary sector staff with more knowledge about the interests and abilities of their
stakeholders and potentiallgvercone the problem misrepreseaation by professional staff.
Enablirg voluntary sector managers to get a better understanding of the needs and

capabilities of their communities could also lead to the developmemiafe appropriate
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local serviceslt is important that service users have an equal voice in the discussions
because unsustainable development is likely to have the most severe effects on the poor
and disadvantaged, those that the voluntary sector seeks to aid and their inclusion would

ensure thatall outcomes are inclusive argbpropriate to the local situation.

For he local authorityf(CG that hasultimate responsibility for suginable development in

the city, coming together in a CoP cowd mentionedpvercome the poor relationship and
lack of trust that was seen as inhibiting joint working between thdweseand the voluntary
sector and as CC gam$etter understanding dbcal attitudes and capabilifythis

recognition ofthe strengths, skills and exgéese of the voluntary sector would reduce its
tendency toe-]vA v3 $Z ,AZritidgm levelled at it by voluntary sector participants in

this research.

(SM speaking off the recordfhey (CC) say, welle consited with the community. They

(CC) have an idea what they want to do and they will move heaven and earth to telive

but in their way. They are very paternalistic. They believe that they can do everything better
than anyone else and that the statutory sector is théyavay that things can be done

more concerned with making sure that they have sufficient inconkeep their own staff in

i} »8Z v E 00CX dZ C }V[S E *% S SHE uN%od-Bvu@Ee C *Z %o
A Z a¥ things themselves when they could allocate money to voluntary organisations

with the skills and expertise to doXt[

When sgaking to methe representative fronCC acknowledged the importance of
networking and sharing information and indicated thlaéy wanted to work with the
voluntary sector on locaustainability butth S ] v[S %o % h (o %o} V]VP  E[*

comment highlghts.

(N) Dne of things that was highlighted at the strategic partnership meeting when it (Carbon

}

Z pE]IVASE § PCe Ae %S A+ 8Z §]8 }ev[§ E 00C u vE&]}y

community sector enouglp.

Bringing the two sectors togker ina CoPthereforewould not only overcome the laak
trust and poor working relationshiput couldalso reduce the problems assoadtwith
bureaucratic overload and removke needfor excessive accountability.réeing voluntary
organisationgrom the hierardy of bureaucratic control woulgotentially improvetheir
ability to improvise Botting etal 2007) and the creation obpportunitiesto developnew
and innovativeflexible approaches to fundingpuld challenge the current dominant,

inhibiting narrative arand voluntary sector funding.
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7.3 Communities of Practice and complexity thinking
Having identified the potential of CoPs to encourage behaviour change, this section, looks at

the social larning that occurs in a CoRgw this approach to change refledtse principles
of complexity thinking and whihis could be a more appropriate way of encouraging change
when addressing complex issues like sustainable development and behaviour change that

arethe product of human societya complex adaptive system.

Acoording to MitletonKelly (2003tomplexity thinkings not a methodology or set of tools,
but a conceptual framework that offers new ways of thinking and seeing the wortda
powerful social theoryhat encourages depth of thinking and changes in understanding
(social learning) and opens up the possibility of changes in behaviouthAsratical
approach tounderstanding the interactions in complex systeitris an holistic, mult
disciplinary apprachthat examineghings in contex{systemicyather than addressing
individual elemats in isolation (linear)The emphasis is amon tlinear relationships
connectivity and interdependence between internal and external actors and the stesct

within which they operate.

GComplex systera adaptand ceevolvewith their environment as all agents in the system
influenceeach other through fomal and ifiormal relationships. This process of ¢
evoluion and seHorganisationcreatesthe conditions for emergere - the ability of complex
systems to create new order and diffettamays of working, thinkingelatingandbehaving
The ratural world and human societsanboth be considered as examples of-ewdving
complex adaptive systemghich, asMcMillan suggestsZ pe 3Z ue ,@Aerding as a
result of seforganisation in response to attractors (McMillan 2004:33ke feature of
complexsystemsds coevolution between agents anitheir environment- a northierarchical

processwhereall those involved influence each other

The social learning that is encouraged by engagementaranunity of Practice (CoP)
reflects the seHorganising, ceevolving nature of complexity thinking. CoPs are a
participatory behaviour change approach involviggpups of people who share a concern or
passion for something they dand wholearnhow to do it better through regular
interaction(Wenger 2006)Lave and Wenger develop&bPs as a social activiigsed on

an understanding that notinear learning ananeaningful conversation were natural
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bedfellows out of which unexpected things could emef@arvey et al 2009)The work is

done in conversation, based on the principle thedrning is a social proce@&enger 200%

and thatconversation isa non-linear interactionthat acknowledgsthe interdependent

nature of social relationshipgComing together in a CoP can be seen as a way of increasing
interactionand connectivityin the systemandenabling the cecreation thatsupporisthe
emergence of chage. Thereis noneed for externatontrol structures tasuppat the self
organisation and careativity €o-evolution) that can lead to themergence of new ways of
thinking. Complexity thinking and CoPs therefore share the same petisgg of knowledge
asdynamic, generative, emergent, intrinsically social in nature and generated through social
interaction (GarciaLorenzo et al 2003) anthe¢yboth also supporhon-hierarchical

interaction that relieon selforganisation rather than external organisation

As highlighted earlier, sustainable development is a complex problem that has many
interpretations and it has been suggested that #ecouragement of behaviour change for
sustainable developmenhay requirechanges in our way of thinking (third ordelmange) to
acknowledge the complex systemic interactions that influence us and that we in turn
influence in a cecreative cycle (complexity thinkingyosset al 2006, Rammel et al 2003,
Smyth 2006) Behaviour changéoo is acomplex,social, collective [penomenon, rooted in
personal cognitie frameworks (sensemaking) andwandividualanake sense of situations
(Buchs et al 201 Xatersleben and Viek 1998lillar et al 2012)Factors leading to
behaviour change are multiple, inteelated and historicallgpecific andproduced by a
combination of social context and practices which are constituted, reproduced and
transformed by actors in ongoing relatiships (Buchs et al 201LTThe complex nature of
both sustainable development and behaviour change cachmlengingor traditional

linear rational approaches to change that a@sbd o controlling uncertaity, as they are
unpredictableand ongoing. Complexitythinking, a systemiperspective provides a
theoretical frameworkhat cansupport the emergene of new knowedge, structures and
practicesin complex systemand CoPsreflecting the principlesof complexity thinking
provide thepracticalapplication of this theoretical approach. Conversation is at the heart of
a CoP approach andis researclprovided severaéxamples of how engaging in
conversation can lead to charngé thinking and behaviodhus supportinghe idea that

complexity thinkingenacted through CoPs, could prova@otentially effectivenew
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approach to behaiour change that cdd encouragesoluntary sector participation in this

agenda.

7.4 Overcoming the barriers to change
Havinghighlighted how an approach to behaviour change based on tbaPs=flect the

principles of complexity thinkingouldprovide an effective way of addressing complex
problems like sustainable developmehtyill nowlook specificallyat how this approach

would addresshe barriers to chage identified in this research, which include

f lackof understanding of th@eed forbehaviour change to support sustainable
developmentlinked to lack of understanding of the systemic nature of our world and
of sustainable development

f funding resource and staff capacity

f bureaucracy

f lack ofsupport from governmentompounded bya lack of trust and poor
relationship betweerthe government and the voluntary sector

f strong social norms

As discussed earlier, the barriersiiehaviourchangewere complex and interelated and
consequentlyalthoughl discuss them under individual heads for clarity this is an

expository devise and in reality they cannot be addressed in isolation.

Barrier- lack of understanding

The organisations in this research were focussed on their social mission and because they
did not understand the potentiahiplications of anthropogenic damage to the natural
environmentfor their stakeholders and wergenerallyunaware of the links between social,
economic and environmental activities, they did not consider sustainable development a
relevant issue to addresshis can be summed up as a latkig picture orsystemic
understanding andt was asignificantbarrier totheir engagementn behaviour change for
sustainable development

Thelack ofsystemicunderstandingcould be attributed tahe dominance ofinearrational
frameworks from which theyoperatewhichled tothem sing narrowlyn their own social
missionand givindittle consideation ofthe bigger picture and how their activities could
affector be affected byelements outside of their organisatn. This limited, linear view of

the world isnot unique to the voluntary sector, as Gibson highlights.
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Zhe big picture is still pretty much bladkyY Yhroughout this century we have designed our
institutions- scholarly disciplines as well as corporatganizations and governmental
bureaucracies chiefly by putting problems and responsibilities in defined boxes to be
handled by appropriate specialists. We are now beginning to recognise that this approach
does not fit well in a world of complexity aimderrelationshipX({ibson 2000:9

The dominant modern, anthropocentric paradigm, based on linearity, reductionism and the
machine metaphoof utility, rationality, determinism, objectivitypositivism, that separates
humans from nature has been considdrhe cause of many of the problems sustainable
development is trying to address (Metzner 199%erling 2003 Mitleton-Kelly(2011) and it
suggests thabrganisational or societal change address multdimensional problems, like
sustainable developmenrequirein-depth understanding of the many different and inter
related dimensions that interact and influence each otfear understanding of the systemic

interactions).

AM provides an example of how linear thinking influenced his decision maklikg asany
voluntary organisation managefacingmultiple demands on their time andcreasing
competition for funds AMsaid he écusseconimmediate priorities and ] v p&ve time for
apparentlynon-related activities likesustainable development (linear thinking). Through
engagement with méowever,he began tounderstandthe relationship between his
organisation and the wider environmental agen@gstemic thinking) and how he could link
his organisational activities arad debt reduction with carbon reductiofto-benefit),
something he hagbreviously notconsidered.Hisperception of debtthangedirom a

problem to be solved after it happened, to a problem that could be avoided through
financial capability educatiom an opportunity rather than a barrier. Engaging in
conversation therefore, a nofinear process, helped him understand the wider benefits of
engaging in sustainablehaviour(systemic thinking)ncreased the relevance of
sustainable behaviour for his orgaation and its service users (cognitive restructuring) and

led to the emergence of new ideéinnovation).

MM, on the other handthe only participant who was aware of the limitationsliokear,
reductionist thinkingoefore engaging with me understood hdte segmentation ofour

lives (linear thinking)predisposedroluntary organisations with a social mission to ignore
wider issuesike the environment He supportedthe idea of a more systemic approach that

would bring environmental issues into the scodesocially focused organisations.
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until we can start trying to bring those closer togetihét

(MM) Ethink the voluntary sector needs to see itself as partrotiah bigger picture, as an
extremely important part of the make up of socidtthere is a lot of overlap between what
we do and the environmeni.

(MM) Environmental issues and the organisational missi@} po v|[S UUSH 09C A ope

Bringing participants together to discuss sustainable development in a Coffir(ean
interaction) would therefore provide the space to consider the limitations of the dominant
linear view based on separation ardable the development of a wideinderstanding of

the systemic nature of the world (bigger picturéds participantaincoverthe diverse
perspectives obther agensthrough engagenentin mutual learninghey will have an
opportunity to develop an understanding tife interdependence between sad, economic
and environmentalgsuesfor example the link between air pollution and ill health, or how
saving eergy could also save moneyhelresulting cognitive restructuring could potentially
overcome thér lack of participation inthe sustainable development agendand the

growing awareness of theelevance of sustainable development to their organisational
missia andto their service usersould lead to theemergence of new ideas and behaviours
to support sustainable developmerdsCT demonstratedHisbroaderunderstanding of the
potential of the voluntary sectaio support changedeveloped though engagement with me,

led him to add sustainable development to the board agenda.

(CT) Zhe problem with the voluntary sectisthat individu oo C SZ Wy[stBaop] &E Y X
t [E o0 A EC *uo0o0oX /( C}p o}} &§8Z dzZ]E ~ S}E }oo S§]A
]Jv JA] p 00C ]8e eu 00 Vv [/ 8Z]vl 8Z §[* %% @E} o0oC 3Z ]Jo uu X]

Barrier tlackof resourceand capacity

MM waskeen to support sustainable develment in his organisation but he identified lack

of staff resource as a barrier

(MM) the trouble iswe sho Z A §Z %0 §vEagif the fundingAs out therehat

usually involves a lengthy, complicated forrmedody needs to fill in to get thatpv JvP X[
However, diring our conversation he came up with the idea of engaging a volunteer to work

Jv 18 ~]Jvv}A §]}veX >]I D (Eo] EU vP P]vP lsfropvtheEe S]}v «Z
lack of staff capacity asbarriertowards the potential opportunity to work differentlgnd

he began to sedow thecreation ofa volunteering opportunityvould serve multiple
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purposesprovidethe organisatiorwith the help it needs to reduce its carbon footpriad

supporta wlunteerto get workexperience. Overcoming barriers thouigimovationin this

wayis known adricolage- the ability tocreate what is needed from resources that are

available rather than seek new resourdB®tting et al 2007) Looking at it from a

complexity perspective barriers art seen agonstraints in the system bus

}%0 %0} ESUV]E] ¢« (JE Jvv}A §]}v ~:}Zve}v Tiide v DD[e JvVv}A S]A |
creative process enabled througlonversation with mehat demonstrateshe potential of

engagement in a CoP émcourage innovation (new thiikg).

Barrier- strong social normgassociated with lack of diversity)

The fear of being seen as cranky or differapdrating outside thesocial norns) can make

people reluctant to acfMacmillan 2004, Gladwell 2008{ale 201pand this research

identified how dominant narratives or social norms inhibited change. X for example,

pointed out the difficulty of suggestiranything that challenges thdominant narrative

(social norm) around economgzowth.

~yDps Elpv $Z § o § ~Ye SZiquaidgvdluAtary %egtoSdplleagues,

~8Z C+ ]8Z & ] v[S uv E*S v SZ %o}]vSU SZ}uPZsS ]88 A « JEE «

because it is politically unacceptable, it seems to meutgmest anything that challenges the
JVA v3]}v o Ale }Ju E}puv Iviu] PE}IASZX]

DD A+« 0} A EC A E }( E]viR@dn he triedzto talk about sustainable

developmentt e}u SZ]vP }use] $§Z Zv}Eu[X

~ D DIn &world or country where peoséll think changing the light bulb is about as much

as they need to do to contribute, to do their bit for climate change, whatever, the idea that

Cln ulPzs z A ](( E v8 ¢} J o v Iviu] *Ce3 u 3Z § ] ul}E ]
v

When | havethe }vA Ee §]}ve A]SZ % }%0 Z E U AZ] Z |/ }U §Z v §12
E vIC[X

From a complexity perspectivewever,differenceanddiversity E v}S ¢ v « Z & vIC[ }
Z %0 } § S C [p¥ovidezth€xreativity andinnovationthat isessential fothe dynamism of the

system. ©nformity, in theform of social norms as both X and MM descyibanbring the

system to a standstiindinhibit emergence and innovatiofMcDaniel and Driebe 2005,

Cilliers 1998).

Ih a complex system, development is a lesithe interactions in the system and for a
system to operate effectively it needs a multiplicity of interactipns.*S C TiiOWidO-~
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A CoP is an inclusive approach that encourages the engagement of diverse stakeholders,
who bringdifferent voices angberspectivego the table(voluntary sector staff, managers,
volunteers, service users, local governmentalocommunity representativesJhe mutual
supportand increased awarenegsovided by engaging with othens this way (multactor
governancekan reduce the power ahhibiting narrativesgocial normyand challenge

taken for granted assumptiortsy breakingdown misconceptions whictanact as barriers

to change.Thisway of working cameducethe stigma of thinkingutside the boxand open

up the possibility of change by encouragitng exploration of different possible solutions

Barrier t hierarchy, poorworking relationshipsand lack of trustbetween the government
and the voluntary sector

Thehierarchical approach taken by Government was identified as a barrier to change by
severalparticipants in thigesearch $M, MM and CjTbecause itvasassociated with a lack
of trust between the voluntary sector and the local government.

~DDe ZRIFA Evu VS ]* Jv 8Z]c JUVSECYXX/E[¢ 3}% }AV %o % E}
S }v } E Ju%}ES vS Jeepn ¢f

~ dFZZE [* % E} 0C 0}S }( Z}} %o S} PERZEBHPZ]E} P § JSU <}
management timeand then ther\e would be a lot pf reporg to do once we got th,e money

v A[ Z A S} %E}A §SZSA AE PE v ESZv A ACGE (}&E
of disincentiveX |
Engaging in €oPFis anon-hierarchical process thancourageshe activeparticipation ofall
stakeholdergo work together to develop their own locally approptéactions- self
organisation. fiismoves awayrom hieracchical approachedAZ €& Z /& %o E dvife%o E }A]
(Stacey 200Mecause he impetusin a CoRs not from the originator or the persuasiveness
of originator but from the interactions in the systefibbatour1986). Working together would
help tochallenge the dominant view that top down intervention (hierarchy) is the most
effective approach to chamgand recogniséhe value of an inclusive approach that includes
the diverse stakbolders from the local communitMitleton-Kelly 2011b)Furthermore
there isgrowing recognition that change can be ma&féective whenit is not purelytop

down, for examp#, through government regulatigrbut when it happens at a local level
(McDaniel 2007)
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Barrier t bureaucracy

Bureaucracy was highlighted as a barrier to chdmggause it was seen as a drain on staff
time and fear oincreasingoureaucracy inhibéd action. An examplef this wasthe
perception by voluntary sector participants thiie requirement forall organisations
bidding for funds to have an environmental policy would increase bureaudrasgcond
order problemarising from a linear responds/ CC to a problemHowever,if CC and the
voluntary setor worked together in a CoP it would create thetentialto developa more
trusting relationshipandthe possibility of creating different ways of reporting on
environmentalperformance (innovatiopthat wmuld reduce the problems associatasth

increases in bureaucracy.

MM identified an example from his cagisation that demonstrates how working together
in a nonrthierarchal waycouldencourage innovative working and support local sustainability.
His organisatiomperates from a old and badly insulatedesidential house thathey
inherited. In 2010 Cfan a programme toeduce CO2 emissioasdcut energy billdy
supplingfree insulation to residential househdath the city,butas DD [+ } EsRtionjvas
classed as a business premisdiitev[$§ 0.] B¢Cohad &etter relationship with the
sector it would understand how 1 %0 %o } ES]VvP DDJ[e }EP v]e S]}v 8§} E ]S
hence its running costsyould enablemore of the mory MM receved to be spent helping
service usersWorking togetherin amore trusting relationship coultherefore encourage
innovative solutiosthat couldhelp voluntary organisationkwer their energybills and
pass on the savings to service users to help tkave energy. This would have the dual
v (]S }( }vSE&E] psS]vP 8} [+ & }v E M S]}v S EP S v Z 0%o]\
city (cobenéefit).

Utilising aparticipatory approach based a@omplexity thinking eacted through CoP®
encourage behawur change thereforeappears to be able to overcome the barriers to
change, butespite the advantages of this approach, a significant baidemtified byall

the participating voluntary organisations was lack of tinhés how necessary to consider
what wouldencourageime and resource poovoluntary organisationt engage irCoPs to

supportan activity they dos [§ « relevantto their mission sustainable development
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7.5 The appeal of a CoP approachto non-environmental voluntary

organisation s
A CoRapproach, as well as being able to overcome the barriers to chaxgéyits many

featuresthat could beattractive to the voluntary sectoand make them more willing to
engagen an agenda many of them are currently not engaged in. These indaadeof
hierarchy anda move avay from the topdown approach currently favoured lgovernment,
afocus onsmall,locally appropriate outcomesnd acknowledgement of the importance of

emotionwhich is importanfor avalues based sector

Lack ofhierarchy
As mentioned earliemparticipants in this research wegarticularlycritical of the topdown,

hierarchical, onesizefits-all approach of government that ¢eto poor working relationships.
Mutual engagement in a CoP is not dependent on hidraat command and control

structures that aim to produce predictable outcomes (linear processwaréding in this
waywould remove them from the tyranny of government hierarchy (excessive bureaucracy
and control) andallow local organisations the freedoto develop ideas that worfor them
tlocally dspersed power (c@volution). Thesharing and dissemination of knowledige

this waywould promote new ways of working without formalised procedu(&arcia

Lorenzo et al 2003nd supporthe development ofocally appropriate actionsunlike the

currentone-sizefits-all approach of government.
(AM)ESs  }usS *% ](] *U &E o A vS 8} us E 8Z E 3Zv P v E o §Z]

Flexibility for local adapation

Related to the lack of hierarctand top down workings the ability for local adaptatioiMM
believes that sustainable development requires usgtep back from mainstream society
and do thing locally and in a differentwdy S Z e u %o Zhe jnelpdRor local adaptation
as opposed t@eneraisedapproachesFor him change starts at the local level (small
changes) and this is because he understands how local relationships caordéeffective

than top down one size fits all approaches

(MM) Ely experience in terms of trying to chan@® }%.0 [+ A] A v }8Z & % }%00
UC A] Ae Je 8Z & ]8[¢ }IHS 8Z % }%0 Clu ]vs E 3§ A]sZ A EC
[8[+ YUE % }%0 CIHEIVSZ)EYE Z A E viE ig-Q&EX | v o0 &

P}A GEvu v3[ } ]8Y
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CoPsreflectingthe principles of complexity thinkingecognise thaeny change

intervention will havea different effect according to the particular individuals, institutions
and infrastructuresnvolved Mitleton-Kelly 2003and creatingearning spaces tha
promote cocreativity and selbrganisationwill provide the flexibility for participants to act
in ways that reflect their circumstances. ddicisionswill be local and open to renegotiation
and taken in a way that respedtse freedom of individualand organisationso determine
their own actionsRespectindocal differencasimportant for the voluntary sectobecause
it is adiverse sector with many organisations each with their owfed#int organisational
missions An approach that allowhiem to takeinto accountlocal circumstances anthé
diverse needs and desirestbi different social groups;lass,race, gender, ethnicity and
agethat make up their service users could be more attractive to the voluntary sector than

current, topdown generéised approaches and encourage their engagement.

Small changes

Another feature that could attract voluntary sector participation is the focus on small, local

change. Bange froma complexity perspective &n emergentesponse to localised
processeas snall changegmerge fromlocal interaction(Walis 2008). faditional linear
top downperspectivsaiming for large scale changéen ignore or overlook the value of
small bottom up approaches or small local proje&isgaging in &oPthat supports the
principles of complexity thinking would acknowledge the effectivernéssnall scale local
changeand couldhelp smallorganisations understand that it is not always necessary to
make major intervention to bring about major chan@eyfang an&mith (2007)As small
problems arebounded, comprehensible, plausibl&cal and specifithey can appeaeasier
to tackle than large problems (Weick 19&hdsuccessn a small area can hawe
reinforcing efect through positive feedbackv §Z @& S]}v }X[ ° % HEpPing
small organisations recognise how small changes, or small alihsughinsignificant on
their own, can contribute to larger scale change amderstand thatthe big picture is a
composite of mangmall local interdependencies couleduce the sense of helplessness
associated wittbig, overwhelming problesilike sustainable developmerin added
advantage of a mukstakeholder approach is thatawking togethercan highlight examples
of how other organsations are tackling big problerasd this wouldenhance the

confidence to continue with other small chang¥®geick 1984. Recycling, an activity widely
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supported by participants in this research could be seen an examplsrmakh bounded
activity, easy to do and tangible that contribeo the bigger issue of sustainable

development (Freedman and Fraser 1966).

Role of Emotion

Sustainable developmenf « $Z % }3 v3] o 8} (( 8 %o }éarmofbeo]A « v 3Zpu
divorced fromemotion (Weick 1984. Emotion is aressential explanatory element in

understanding how feelirgshape the way individuals construct themseleesl understand

the world (Finemen 1993). It helps people engage and reflect on what they think. This

research found that emotion wamportant to participants. MM, for example, was aware

of the importance of emotion in behaviour change and acknowledged that it was his passion

for sustainability drove him to act.

(MMe ZPRo }%0 }Vv[3 pv E+3 v ]85 v }v[dE ( o u}8]}vimoC JvA}oA
aim. [

MSV mentioned the fun and enjoymesiie got from working with others on the

JEP v]e 3]}v[* 00}3u v3U (pooC A E }( Z}A 8Z]* Ju E}A Z E
§ ol JuS Z}A DD[s % *+]}v (}E VA]JE}vu vS o ]eiders Jv(op v :

organisation.

This suggests thathen trying to engage a values basedteetike the voluntary sector to
addresscomplex social problems, like sustainable developmeantapproach to change that
acknowledges the role of emotion might be more effeetthantraditional linear
approachesComplexity thinking recognises the need éonotion and intuition alongside
rationality and logic, the conscious and the unconscidacmillan 2004and Z 1o v [
SSM explicitlacknowledgeshe role of emotionin human behaviou¢Stacey 2007)The
informal structure ofCoPs, as well as stimulating cognitive restructuring and providing a
supportive environmentwould therefore provide a space in which emotion is

acknowledgedsan important aspect of social le@ng.

Discourses evolvedm and are constructed by thenpredictable dynamics that constitute

human interactionand emotioncan § « ZSE]JPP E[ ~'20@B)P v &uee 0

ZdZ E €& <SE wue }( }uupv] Spénmangntlylih mofién dndrteracting
with each otherand £Z] ]S]vP u (&iBnwandX\Joog 2005:143)
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| had first hand experience of how emotion camsilate changes in thinking asvithessed
the emotional trigger points gbarticipantsand how this expression of emotion increased
their engagement oin the conversation with me anigelped themchallerge their own
assumptions. MSV, for example, an animal lover, became more enerdisatithe need

for sustainable development when she raseli that global warming could harm polar bears.
Similarly ATV recognid¢he link between sustainable development/environmental issues
and social justice when she connected emotionally with gas guzzling cars and their
contribution to climate change and giollution (the roleof emotion in this research is more

fully outlinedin Chapter 5)

It is also important not to overlook the role ofr®tion in communication. In this research
participants were very critical of theACapproach to behaviour changedismissingthe

paper basedvay they delivered the information as lackiagotional connection

(MM talking about the EAC paper based approagi¥)[¢ }v }( §Z §Z]vPe §Z § E o00C
irritated by it because | feel thgust reading it, | feel it exclude®o } %0 Jv ¢ ju A C YX v
exerciseins] IJvP }/A& « }E -l}aualBveiyiel, X¥you might sign a declaration but

Z}A } Clu P & % }%0 8} Z A }u <}ES }( e+ ve }( }AvVv E+Z]% }E
CIM[E o}}I]vP (JE v ]Jvs P Endhpiing &ple G polidesrbat &verybody

Z *v[S & 1} E o0 (E S]}v e}uitfees Horribf/}dethPhed.

Whenwe feel strongly about something, or have an emotional response, we are more
inclined to act on it and &oP approacthat exdicitly acknowledgsthe role of emotion in
behaviour changeouldtherefore be more effective in engaging the voluntary sectar
values based sectothan the EAC Third Sectbeclaration, which participants felt was

overlybureaucratic and difficult tadentify with.

(MM) Probably something that targets peoples emotive feelings might be slightly better
than just a lot of complicated terms and a declaration that people are not going to feel
% E3] po EoC Y ] v3](C AlS8zZX]

To summarise this sectiontilising anapproach tabehaviour change based on the
principles of complexity thinking CoPs, could have several features that are attractive to
the voluntary sector and could thesicouragetheir participationin$Z '}A Evu v3[e
agenda aroundbehaviour chang for sustainable devefoment. These include: non
hierarchical, inclusive working, a focus of small scale local chandaecknowledgement of

the role of emotion in behaviour chang€oPsoperating from a different paradigm to the
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dominant linear approeh, offer adifferent way to address sustainable developmbthat
encouragesysematic learningand can helpparticipants appreciate differing viewpoints

and work together to develop an accommodation or way forward (Stacey 2007). The aim
not to try ard develop a truth about the situation but to provide a waypobbing alternate
world views andnoving from a paradigm of goal seeking to a paradigm of learning (Stacey
2007). This is a particularly relevant approach when discussing natural systems @uach hu
society because they are incamplex interdependent relationship that is constantly
changing and adaptingnd any approach to change that helps us to think differently about
our relationship with the natural environment and understancioge as a camual

process wilbe helpfulas we face the ogoing challengegChurch and Elster 20p2

GarcialLorenzo et a{2003 suggesthat the creation of enabling environmesibased on the
principles of complexity thinking (CoPs) oféeshift in perspective and a different way of
thinkingthat can bring about fundamental change that mamglicy makers have found
invaluable | have highlighted the advantages of using an approach that supports
complexity thinking to address sustainablevd®pmenthoweverthis approachs not
problem free. Asa different way of workingt challengeghe traditional linearcommand
and control approach (social norms), and doesgudranteechangebecauseprediction is
impossiblein a complex systertMcDanel 2007%. Consequently, it will not providie clear
outcomes that many omnisationsdesire and participants in all stages of this research
highlighted as importantThe potential difficulties immplementing this approach are

discussed in the next saoh.

7.6 The challenges of adopting a CoP approach
Having highlighted the potential benefits @bPsasa dynamic, flexible and adaptable way

S} }vSE] usS (SEFA WP }( epeS ]|MVBlewittaGiOwvIFhat may appeal to
the voluntary sector, as with any approach, there atso problems and paradoxasdin
the current dominant paradigm of linear rationalism, this new of workiray be

challengingo operationali®.

The first challengés theinabilityin complex systemt predict outcomes and linked with
this, the inability to replicate or gemalise This is becauseutcomesin a complex system

are*C*S u u EP vS v }vsS £S % vredusedyo buildipg blocks which
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can simply be rassembled in a differes }vs £33 v P]JA &]Je 8} v ] v3] o0 }u:
(Mitleton-Kelly 2011b:15)The ollaborative learning encouraged through participation in a
CoPacknowledgsthat meaningvariesaccording to the context, conditions and cultural
frameworks and thaall actors in the system modulate the pattern through their actions

and interactions, intentionally or unintentionallyn this framework lszangeis not the

product of a carefully designed action plan but emerges from the interactions of the
participatingagents (Stacey 2001) antheoughthis enables local organisations to respond

in ways appropate to their service users #iso means it is difficult to produce a
generalisableoolkit that can deliverpredictable outcomesAs well as being unable to
guarantee or predict outcomes, it is also a feature that any changes that emerge from a CoP
process are unlikely to be immediatéorCC andhe voluntary sectorprganisations used

to operatingin amore predictable hierarchicalay, the inabilityto control the process and
determinemeasurable outcomewill be challenging and could leadteluctance to commit
resources to a change process with no guaranteed outcomes, especially in times of austerity
when value for money and accountability is high on therata(Martin and Liddle 2011
McDaniel 200Y. However,although a Cols not a top down process that can bentrolled

by powerful intent, itis not totally random either (Johnson 2009, Chiva 20B8omplex
systems, the direction of change canibfiuenced ly a motivator or driving force and
strengtheninghe basic driving force can influemchange in a certain direction (Macmillan
2004). Despitethe inability to plan and predicGarvey et a(2009) point out that most

human discoveries have be collective social achievemerasd when considering

sustainable developmentherefore, it would bethe responsibility ohational Government

to provide the basidriving force or attractor, in the form ofsion,delivered through

policy frameworksand leave thedesign of the responses fgayers at a local levellhere

would also have to be top level support frd@overnment, local and nationdbr the

creation of bcal CoPs thanove away from the linear paradigm of managemeshtich

would constrainand stifle theinnovationand focus orfacilitation that supports emergence

(Alvesson and Karreman 2001

Although in theory,the voluntary sector might welcome thieore equa) participatory
approachworking in thisnon-hierarchical way will require a major shift in understanding

from dl participants, not just G@nd trainingwill be neededo help all participants move
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away from the established Newtonian Cartesian perspective of society as rational,
mechanistic ad controllable (which is how outcomésised funding workgpwards an
understanding that the world is characterised by unpredictabditg changé€McMillan

2004, Ison and Rssel 2000)Furthermore, the process will require goéatilitation
throughout, preferably by a neutral agent, to avaidverting to old assumptions because
when human beings come together, whatever the intention, there are always power
differentials. Pwerful agentscan, intentionally or unintentionally, exert contraising rituals
language assumptions and narratives totseert the process and this caventuallyleadto
conformity or normative outcomes whichmhibit innovationand creativity (Garvey 2009).
Adopting a CoP approach potentially challenges the power basstemy cultue of the

local authorityandwell established ways of workir{Garvey et a009) and overcoming
resistance and avoiding the return to old group norms, defensive reactions and hierarchal
ways of working will requireommitment, communicatiopacceptance of diversity,
tolerance of complexity ancecognitian that not all is controllable. This is a difficult agenda

if not fully supported.

However the provision ofevidence of howthis type of processan createhe potential for
future changes cdd be used to build confidence in the procelktleton-Kelly (2011b:10)
and Macmillan (2004) have demonstrated that comfileihinking can be used by nen
academicgo produce significant benefits for the organisation/s employingMitleton-
Kelly (2014)for example, found that in the NHEBck of oppotunities for staff to get
together to engage in active learning and an over famusinancial outcomewas inhihting
sustainable changesh@& creation of enabling environments helped staff understarel th
underlying principles of complex systemrsdbecome comfortable with mpredictability and

uncertainty and led tembedded changes andnprovedorganisational sustainability.

The examples of small changes from my research couldalssed tosupport lo@l actors.
History is an important element of complex systems and is the result of interaction.
Information is ignored, discounted or forgottenthout an opportunity to deliberate on it,
(Daft and Weick 1984nd dalogueand discussion can be effectivestimulating change
because theygreate history in the system by providinwultiple cuesand mechanisms that
Znable debateclarification and enactment nte easily than the provision ts#rge amounts

of information [ (Corner and Randd011:2. ATVdemonstrateshow my engagement
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creatal the historythat hassowed the seeds diiture change. |took an EAC pamphlet with
me to all conversations and when | showed it to AM it jogged his memory. He indicated that
he might have seen it before, but becausbad no relevance to him he had ignored it. At

the end of our conversation, however, he commented that if anotB&C pamphledrrived

in the post, he would no longe@mmediately disegard it as irrelevant but would consider

acting on it. This is bease he now has some familiarity with the topid has a history for

him. Encouraging engagement through ColiRrefore contributesto the development of
history,andalthough action may not be immediatié will increase the propensity for

participantsto act in the future, as AM indicated.

Another challenge is the need foontinuity of participationn the CoRo allow the
development of good relationships that support the emergencstaictural properties and
internal logic(Feldman 1999)Securing digh level of regular participation by all members
couldbe problematian times of economic difficultyparticularly forvoluntary sector
participantswho identified lack of time and capacity as barriers to chafigeencourage
their participaton in this challeging time consuming activityill require agood
communicationstrategyprior to the process An email or pamphlet, a onaize fits all
approach that is not relevant to each organisatistiikely to receive the same respmas
the EAC pamphlett zilch. They must be made aware of the potential benefits of
engagement, for example, the potential money saving for organisations facing financial

challengesand haveevidence of dequategovernmentsupportthroughout.

Linked to the need fogood communication is the issue of trainingle principles of

complexity thinking to help participants understand the procegeMillan (2004) in her

AYEI Z Z VP]VP 8Z K% Vv hv]A E+]SC[U A E }( $Z %}3 v3] o ]
implement compleRy thinking in organisations, developed a framework of twelve

% E]V ]%0 * 3} Z 0% PH] SZ % E} «New Ditedtions Atign D D]oo v][e
Group principles to draw up some guidelines about how to support a mtdtieholder local

CoP to encouragleehaviour change for sustainable development:

x Participation must bealuntary.
X Basic trainingshould be providetbr all participants on the principles of complexity
thinking to include an understanding that
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the behaviour otomplex systemis characterised by multiple locafjens
interrelating in an open network
complex systems operate on a nbrerarchical basis.
selforganisation is an emergent property of the system as a whole.
outcomes or changes emer@®m local interaction andannot be planned or
designed
largescale change is an emergent response semes of small local changes

x An acknowledgement that miti-stakeholder groupare essentialo support diversity
and creativity

X Recognition that nothierarchical processdmsed on self organisation, unlike
command and contrapproachesfree people up to work in ways that are
constructive and creative and can lead to innovation and new ideas.

X Anassurance that all meetings are safe, supportive,-political, egalitarianppen,
democratic andespectdifferent viewpoints and fredom ofexpression

x Trusted and skilled facilitators teupport the process and ensure equality of
participation.

X Senior managerseed tounderstand and support the above principles and provide
resouces e.g. staff time, to give validity to the process and let participating staff
know the exercise is valued by the organisation/s.

To conclude this section,sfistainable develament is an issue that socieand the
Governmentconsiderimportant to address, it will be the role of Governmetotcreate the
conditions that support behaviowhange, in the form of policies (vision), govision of
the frameworls andresources to support the setting up of CaBstimulate local changes.
Good communication anttainingin the principles of complexity thinkingeforehand, as
well asgood facilitation throughout the processill be needed tensureequality of
involvement, dismantle cultural and hierarchical barriansl preventcertain agendas
dominating tocreatethe social norms that lead to ossification and inhibit chafigeMillan
2004). Although thisis achallenging agenda and it may be easier for Governrteetdok
the other way and carry on as normal imtsof austerity, | feel that this approaatould
have advantages in the longer teynmot only in encouraging more sustainable communities
but as a new wapf addressing other complex problems that society is faddegpite the
factthat the outcomescannotbe replicated, if the underlying principles are understood
they can be adopted indifferent otexts (Mitleton-Kelly 2011a) and in a complex and

dynamic environment we need to consider new ways of operating.
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| have highlighted the theoretical strengths awdakness of adopting a CoP approach to
encourage voluntary sector participation in the sustainability agenda, and the next stage of

my research is to assethe credibility of my analysisthe topic of the next section.

7.7 Stage 3Evaluating CoPs in practice
To asses the credibilitgf adopting CoPs in practice | contactée initial stage Zoluntary

sectorparticipantsto get their feedback on my ideas, anddevelop a clearer
understanding of howthis type of approachvorksin other settings | met with the local
coordinators of twoenvironmental organisationthat appeared tde operatingn asimilar
way using conversation and networking to encourage behaviour change. These
organisations were dith part of national networks Transition Towns ahCarbon

Conversations.

7.7.1 Feedback from original stage 2 participants
| produced a short report to presenty ideas tcstage 2participantsfor feedback, butvas

only able to meetwo of the original participantg§individually)(TW andS\) as others hd
moved on or their organisations had closed dow#t.the neetings | briefly outlinedhe
concept of aCoP and th@rinciples of complexityhinkingthat underlie it and stressed

what | saw as the advantages of the approach for the voluntary sethat it was non
hierarchical and would allow voluntary organisations to develop their own ways to support
sustainable development rather thdreing dependent oiCC to controlhe process. |
highlighted howworkingtogether with other city stakeholdersould not only improve local
relationships buseeing different perspective®uld encourage a more comprehensive
understanding of sustainable development and the need for behavchange Both
participantsexpressed some initial difficultgrasping the contexperhaps demonstrating

the constraints of the dominant linear paradigm they are used to operating under but also
perhaps, because | had a limited amount of time to explagnprocess fully. Thisconfirmed

that the process wilheedadequate support and trainindjit is to be successful.

Despite their doubts however,dbh participants liked the concemif CoR and thought it

wasa good idea in principle

ZIv % E]pw 1%P3} 13 HE §8Z % E &] 0]3] ¢« & 1((] podX]

222









































































































































































































