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fun can feel risky



fun & creativity…
under pressure

financial challenges
funding scarcity
performance metrics
risk aversion
time constraints
cognitive overload
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Cimino, S., Maremmani, A.G.I. & Cerniglia, L. 2025. Discontinuation of classic toy play vs. digital play among 8-10-year-old children: A systematic scoping review. Societies 15(12): 354.
Elias, N. & Dunning, E. 1986. Quest for Excitement: Sport and Leisure in the Civilizing Process. Blackwell.

fun is not frivolous
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fun is sociologically serious

Bakhtin, M. 1984. Rabelais and His World. Indiana University Press.
Huizinga, J. 1950. Homo Ludens: A Study of the Play-Element in Culture. Beacon Press.
Simmel, G. 1972. Sociability. The Sociology of Georg Simmel. Ed. K.H. Wolff. The Free Press.
Stebbins, R. 2001. Serious leisure. Society (May/June): 53-57.
Also: Podilchak, W. 1985. The social organization of fun. Loisir et Société 8(2): 685–691.rit
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Props 



Facilitators 



Mixing - A 



Mixing - B 
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• Clearly mark out the ‘playground’
• Create safety for ‘letting go’ and taking part

• Signal normal rules and status don’t apply
• Use common ground to flatten positions

• Human connection through play, laughter
• Collective purpose (increasing structure)



Shifting the dial: from midnight oil ‘heroes’ to 
sustainable RIKE careers; from lone scientist myth 
to collaborative co-production; from erosion of 
academia to (re)animation of ‘good work’

Gauge icons created by Smashicons - Flaticon

sustainable RIKE careers

collaborative co-production

(re)animation of ‘good work’

midnight oil ‘heroes’

lone scientist myth

erosion of academia

Hesmondhalgh, D. & Baker, S. 2011. Creative Labour: Media Work in Three Cultural Industries. Routledge.



Thank you for listening!
RIKE takes a village ☺

Thanks to colleagues past 
and present at Sheffield 
Hallam University; Christine 
Bell, Centre for Facilitation; 
Laura Evans-Hill, Nifty Fox 
Creative. 

Get in touch: j.smith1@shu.ac.uk
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