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Vision & 
Priority

Digital Learning Transformation

• Digital Learning 2017-2018

• LTA Framework 2022 
(for 2022-2030)

• University Plan 
2023-24, 2025-26

• Delivery Models 2022-24

• Digital Learning Transformation
• Phase 1 2023-24
• Phase 2 2024-25

• AI in T&L 2025-6 December 2025 2



Strategic Themes -> Workstreams

Leadership & Culture
Alison Purvis

Digital Learning Transformation

Infrastructure

Lex Wilkinson

Vision, leadership 
at all levels, 
governance, 
communication, 
setting tone and 
ambition, providing 
support.

Digital Capabilities

Nick Woolley

Underpinning 
processes, 
policies, and 
physical or digital 
infrastructure.

Developing 
digitally proficient 
and productive 
students and staff 
who are critical, 
creative, and 
resilient digital 
practitioners.

Targeted bespoke 
development for 
digital curriculum 
design and 
pedagogy in the 
use of digitally 
enhanced learning.

Digital LTA

Brian Irwin
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Digital LTA Workstream
Phase 1  Example Outputs Phase 2 Example Outputs

Provided development and support 
for online synchronous teaching 
approaches

Built new LTA website, updating all 
digital guidance in the process. 
https://lta.shu.ac.uk

Created repository for case studies 
to share practice, incorporating 
relevant existing case studies

Improved staff and student 
guidance around Artificial 
Intelligence (AI) for LTA

Updated guidance about 
assessment 
https://www.shu.ac.uk/myhallam/study
/assessment

Adapting materials to support 
range of digital LTA approaches for 
staff and students
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• Integrated online Digital Bootcamps into 
induction for new PGT learners.

• Created bitesize video walkthroughs for 
key digital learning platforms (MS Teams, 
Blackboard Ultra and Outlook).

• Updated our Library AI guide to include checklists for students and 
researchers, scaffolding GenAI use at each stage of the academic writing process.

• Completed a co-design project with Student Skills Partners, who created and curated 
content for three new LinkedIn Learning pathways on OneDrive, SPSS and coding.

• Completed a comprehensive gap analysis using the Digital Capabilities framework, 
identifying development priorities for 2025/6.

Digital Capabilities Workstream
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https://lta.shu.ac.uk/asse
ssment-and-
feedback/high-level-
requirements/guidance-
on-ai-in-assessment 

Purvis, A. (2025). Artificial Intelligence 
Transparency Scale (AITS). National Teaching 
Repository. 
https://doi.org/10.25416/NTR.28806449.v1 
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Infrastructure Workstream
What we set out to do: What we have achieved:

Established, published and 
maintain a Teaching & Learning 
Software Portfolio

Consolidated, stable platform of 
software and tools to support 
teaching and learning

Collaborative process for teaching 
and learning software review

Working with T&L IT Steering Group 
and DTS start of year project team 
to drive process improvements

Clear Guidance around available 
LTA tools for students and staff and 
support for digital learning activities

Work with Digital Learning team to 
improve visibility of LTA tools & 
resources to support curriculum 
delivery 
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Leadership & Culture Workstream

Leaders in digital learning 
transformation engaged in a 
development day for teaching and 
learning.
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https://doi.org/10.25416/NTR.28550894 

Using and adapting 
the Maturity Model
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Further adaptations!

Log outputs of MM conversations onto the spreadsheet and generate a 
report of your Digital Maturity! 
Created by Rob Blagden (formerly at Cardiff Met. and now Blagden Digital)

https://doi.org/10.25416/NTR.28730384 
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Beyond 
Blended – 
Strategic 
Lenses
Purvis, A. (2025). Beyond 
Blended Strategic Lens for 
Artificial Intelligence in 
Teaching and Learning. 
National Teaching 
Repository. 
https://doi.org/10.25416/
NTR.29400137.v1 
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Thank you!
Questions?
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