
After the
investigation

1

Deck 4



The investigation is over

Draw the next card

In this case, the 
investigation concluded 
that the patient’s injury 
was directly caused by 
an overdose of 
morphine, which wasn’t 
double checked by the 
nurse. Based on 
statements from those 
involved, the investigator 
also recommended a 
review of the night shift 
staffing rota.
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The investigation is over

Draw the next card

The effects of a serious 
incident and investigation 
can continue long after 
the investigation ends.

The following cards focus 
on the long-term effects of 
the incident on each 
person involved.

Read the cards and 
place them in the last 
section of the timeline.
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Patient

The patient stayed in 
hospital for a further three 
months to fully recover 
from her surgery.

This is significantly longer 
than the initial infection 
would have required.
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Patient

Her mobility is 
permanently affected.

When she eventually 
returned home, her son 
arranged the installation 
of home modifications and 
extra support for his 
mother.
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Patient

Her rehabilitation is slow. 
She is hampered by a 
new found fear of falling.

This is something she 
has never experienced 
before.
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Nurse

As a result of the incident 
he was immediately 
removed from medication 
duties and instructed to 
attend a refresher course.
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Nurse

The experience of the 
incident and investigation 
left him feeling humiliated 
and ashamed.

He now questions his 
ability to provide care.
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As far as he can tell the 
investigation focused 
purely on his mistake and 
not on the staff shortages 
that he felt contributed 
towards the outcome.

The investigation was 
concluded but he has not 
been informed of the 
outcome. He doesn’t 
know if the staff shortages 
will be addressed.

Nurse
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Matron

The matron uses the 
report to canvas for better 
staffing during the 
night-shift.

She talks to the nurse 
about the incident and 
hopes that this will help to 
build up his confidence 
again.
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He was not happy with 
the investigation.

He later persued legal 
action against the Trust, 
stating that he wanted a 
clearer understanding of 
what happened that night, 
and to ensure that it 
doesn’t happen to anyone 
else in future.

Patient’s Son
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The investigation is over

You have reached the 
conclusion of this 
Incident. We appreicate 
the time you have 
commited so far.

To finish this activity 
please complete page 5 
of the Activity Booklet.


