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A Digital Roadmap
Co-production of a strategic technology roadmap to support 
teaching and learning

Alison Purvis,  Lex Wilkinson, Dave Thornley, James Griffiths, 
Lorelei Batty



Background

Aim - To create  a 3-year roadmap through 
col laboration  between an academic department,  
Digital  Technology Serv ices,  and other 
stakeholders to cover the  expected changes to 
the use and requirements of  technology in  
teaching,  learn ing and assessment.  

A l lowing more synergies between departments to 
be surfaced,  faci l i tate  co-working on  joint  areas 
of  in terest ,  and potential  e f f iciencies made.  

Moving from an annual process to a longer-term 
approach enables everyone to understand the 
direct ion  of  the  department and digital  needs.  

Roadmap rev iewed and updated every  year as 
part  of  the  annual planning process.



O rigin al  P lan

W orkshop P lan

Long-term Vision: Technically agnostic 
conversation to understand 
departmental aims, and planned/ 
predicted changes to teaching delivery

Technology Overlay: Focus on output of 
first workshop, review proposed 
roadmap, overlay technology enablers 
and consider digital skills/capabilities
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Further refinement of Roadmap: Focus 
on top themes and priorities, 
identifying actions to support roadmap 
development.

Long-term Vision: Technically agnostic 
conversation to understand 
departmental aims, and planned/ 
predicted changes to teaching delivery

Technology Overlay: Focus on output of 
first workshop, review proposed 
roadmap, overlay technology enablers 
and consider digital skills/capabilities
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Wh at  w e  de l iv ered

+ a 1-year review workshop to update 
priorities and requirements for short, 
medium and long-term digital 
technology.





Draft Roadmap for discussion in Workshop 2



Roadmap further refined after 2nd workshop and discussed in Workshop 3 – key themes highlighted



Begin planning in collaboration from the start and keep the conversation going between digital services 
and academics

Technology agnostic conversation: 

Set expectations for academics, avoid mismatch in understanding of aims and objectives.

Co-facilitation between digital services and academic colleagues. Lead facilitation from an academic with digital 
knowledge to keep conversation about teaching and learning, not technological detail.

Further communication about technological detail

Ongoing communication about long-term academic goals

3 workshops (1h each) are needed:

1 - Long-term vision

2 - Thematic review and prioritisation

3 - Planning of a roadmap, tightly focused 

Connect with other services and colleagues to share outcomes and set actions

Use appropriate tools: Padlet was an effective tool for multiple contributions simultaneously.

Recommendations

Next step - Workshop 4 – review, 
evaluate progress, update (~1 
year after workshop 1)
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