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Abstract

The police and organised crime groups (OCGs) continually adapt to be one step ahead as
OCGs prosper from globalisation and the tools of late modernity to operate in new spaces to
avoid detection. OCGs move online into virtual spaces or spread their criminal enterprises
across state borders and into legitimate businesses. So, how do the police view the
transnational space in which organised crime operates and how is that transnational space
policed and does it work?

During 2018, Derbyshire Constabulary worked as part of a Joint Investigation Team (JIT)
with Latvian Police to disrupt transnational organised modern slavery. Officers involved in
the JIT have been interviewed, Open Source Intelligence (OSINT) has been analysed and
nodal network analysis used to develop knowledge of Transnational Organised Crime
(TNOC) and the police response to it using a JIT.

The OCG in question operated in a space created by the availability of vulnerable people
who could be exploited in the UK job market. This paper demonstrates how the police re-
configured their understanding of TNOC spaces and subsequent interventions within the

global, regional, national and glocal VSDFHV WKDW IRUP %YRZOLQJ DQG 6KHSW\F

policing. Evidence has been drawn showing how the police respond within the glocal sphere

of global policing, demonstrating what works and that policing appears to be more glocal

than global. There is no loss of sovereignty using JITs. '"HIOHP fV oliceiz&ion has the
potential to overcome potential challenges such as Brexit; particularly when, as with the
operation researched (Operation Doubrava), transnational subcultures develop a co-

operative network of willing and able police officers. Those officers make victims a priority

but make sure the investigation and collection of evidence is open minded and the accused

are given a fair trial. In summary, what works,isa y*ORFDO 9LFWLP )RFXVVHG
JIT Approach'.
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2. |Executive Summary

The executive summary is produced as a separate paper circulated with this document.
There are also two separate journal articles circulated with this document. One is published
and captures the essence of the rapid evidence assessment (REA), included as part of this
study. That REA is an evaluation of the use of JITs to investigate and disrupt transnational
modern slavery impacting on the UK (See +Severns, Paterson and Brogan 2020). The other
is yet to be published and suggests a way towards developing a glocal willing and able
police by analysing transnational police culture (see Severns, Paterson and Brogan 2020a").

3. |Introduction

Dr. Craig Paterson and Dr Richard Severns from Sheffield Hallam University (SHU) research
organised crime and how it is policed. They have been assisted in their research by Sou
Brogan a prospective Doctoral candidate researching Trafficking in Human Beings (THB). Dr
Paterson has previously researched all areas of policing, with a focus on restorative justice,
police surveillance and human rights. Dr Severns, a retired police Detective Inspector, has
previously researched the police transnational firearms intelligence network and its impact
on policing within the context of Bowling and Sheptyki's (2012) theory of global policing.

In 2018 Dr Paterson and Dr Severns teamed up with Derbyshire Constabulary to research
the policing response to transnational organised crime (TNOC). This study critically analyses
what worked in respect of the Joint Investigation Team (JIT) put together to investigate
organised modern slavery taking place between Latvia and England. The investigation by
Derbyshire and Latvia Police facilitated by Europol and Eurojust took place between 2017
DQG DQG ZDV N@RibODBUBrava |

Evidence of what works is drawn from semi-structured interviews with police participants in
the JIT and wider Open Source Intelligence (OSINT) and Nodal Network analysis. To add to
the critical analysis of what works, this study was preceded with evaluation research of

previous transnational investigations of modern slavery.

! The authors welcome feedback on thispublished papevia Dr Richard Severrls@Severns@shu.a&.(pdease alsocontact Dr Sevems
if you require a copy of the unpublished paper).
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Evaluation research examines the effects of an intervention on a specified problem. It
considers cause and effect to explain what has happened as a result of the intervention
(Bachman and Schutt 2008, Semmens 2011). A rapid evidence assessment (REA) of the
evaluation of the use of JITs to investigate and disrupt transnational modern slavery
impacting on the UK was completed. The assessment was of evaluation, reviews and
inspections carried out by various organisations before a cut-out date of 9" March 2019. It
did not include individual JIT debriefs as there was no access to such debriefs other than the
annual review of debriefs completed by the JIT network of experts. Those reviews have
been considered in the background to the REA so that they could be compared in the
discussion chapter with wider REA findings.

Organised Crime Groups (OCGs) continue to pose a transnational threat to global insecurity

andtheyare PRUH LQ WXQH ZL Whéan Jrode vBo(aliveliwm R.idey 2009,

p137). That threat includes an increase in modern slavery by OCGs. However, Law

Enforcement Agencies (LEA) in the UK are constantly developing their knowledge and

adapting their response to the threat (NCA 2018). Derbyshire Constabulary have worked as

part of a JIT with Latvian Police to disrupt modern slavery by a transnational OCG and to

EULQJ PHPEHUV RI WKDW 2&* WR MXV W LBdtbra@a&FheJWKH RSHUDWIL
supported at least 28 victims of modern slavery and secured the conviction of nine persons

for modern slavery related offences (SHU 2019). Prison sentences for those convicted

totalled 33 years (MSPTU 2019).

There are many interpretations of organised crime in the academic literature and in various
police and LEA strategies. Severns (2015, p33) provides a summary of organised crime,
stating it can be defined as, more than one person working together over a period to commit
crime for personal gain. By committing crime, or in order to protect their criminal enterprise,
those criminals present a serious threat to society by way of violence, corruption or damage
to the economy I 6 Bldd Hobbs 1998, Levi 1998, Reichel 2005, Levi 2007, SOCA 2009,

and Severns 2012). (See recommendation 1).

Jesenicnik and Razinger (2014, p9) provide a working definition of a JIT as, |« an
investigation team set up for a fixed period, based on an agreement between two or more

countries or other competent authorities, for the investigation of a specific criminal offence

11



According to previous academic literature, Europol facilitate and promote JITs as best
practice in transnational investigations in Europe, but in practice JITs are difficult to establish
due to different nation state laws, practices and procedures. JITs have improved information
sharing but there has been little UK involvement in JIT partnerships in the past. They can be
efficient and practical. However, other well-established bi-lateral agreements such as
International Letters of Request (ILORs), which establish real time co-operation and
simultaneous targeting of the same crime problem with police operating in their own nation
states, support a bilateral transnational policing policy (Horvatits and de Buck 2007, Block
2012). Therefore, there is a need for further academic research into the use of JITs to
ensure t KkDW WKH\ DUH pILWY IRU WKH IXWXUH ar&iihg itlr& dfODU O\ LQ \
UK police relations with European Union (EU) partners and Europol (Great Britain, Home
Office 2018).

The REA consolidates previous studies; by completing a synthesis and critical evaluation of
existing qualitative evaluation research literature, reviews and inspections on the use of JITs

and other methods to investigate transnational modern slavery. The REA has been

completed based on established REA principles (Civil Service 2010, CoP 2017) but due to

the lack of evaluation research on JITs it has also included organisational reviews and

inspections by the likes of the Crown Prosecution Service (CPS) DQG +HU ODMHVW\{V
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS).

The Maryland Scale (reproduced at Appendix 10.2) has been used for evaluating the

research results analysed for the REA. They have been consolidated and presented using a

narrative synthesis (Butler et al 2004). The REA focused on completed research, reviews,

and inspections into the transnational investigation of modern slavery to establish what

ZRUNV 7KLV LV LQ UHVSRQVH WR WKH &ROOHJH RI 3ROLFLQJYV
evidence of what works in policing and was completed to enhance the research of Operation

Doubrava and how that worked. This REA and the research of Operation Doubrava

contributes to the theoretical argument on Global Policing (Bowling and Sheptycki 2012).

Alongside the REA and the Operation Doubrava analysis, level 6 dissertation students at
Sheffield Hallam University (SHU) researched some wider aspects of investigating human

trafficking. The findings from those critical literature reviews are assessed in the discussion

12



chapter to this study along with the REA findings and the Operation Doubrava analysis.
Dissertation students considered several questions associated with the REA and the

Operation Doubrava analysis.

The Central Research Question (CRQ) and aim of the REAwas 37R HYDOXDWi#ke KRZ HIIHF
JITs, and other similar interventions, have been at safeguarding victims and investigating

and disrupting transnational organised modern slavery impacting on the United Kingdom
8 . [1Ing

The REA objectives in meeting the aim were:

X Toprovide an analysis Rl pZKHUH ZH DUH QRZY LQ WKH DFDGHPLF XQ
JITs are used to investigate modern slavery and whether they work.

X To provide a review of the existing literature and research to guide further research
into Operation Doubrava.

X To assist students with gathering knowledge on transnational police investigation and
Transnational Organised Crime (TNOC).

The REA complements the grounded theory research (Chamaz 2006) into Operation
Doubrava. That research was based on analysing debrief interviews with police officers and
staff from Derbyshire and Latvia who took part in the Operation Doubrava JIT, which was
then grounded in further OSINT and nodal network analysis.

The aim and CRQ of that research was, 2 © develop further knowledge of the police
response to TNOC through a critical exploration of Operation Doubrava and the role of Joint
Investigation Teams (JITS) -

The objectives in meeting the Operation Doubrava research aim were:

X To understand and share best practice on the investigation of transnational

organised modern slavery and the role of JITs.
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X To use knowledge gained during Operation Doubrava to disrupt modern slavery.

X To understand the potential impact of Brexit on JITs and the implications for

collaborations between the UK and European police partners.

X To use knowledge from Operation Doubrava to support student learning.

Modern slavery is the terminology used in England and Wales as an umbrella term to cover
all forms of slavery and Trafficking in Human Beings (THB). It is accepted that this
terminology is contentious (see Sereni and Baker 2018), but it will be the predominant
terminology used in this paper as England (as part of the UK) is the main area of focus for
this study.

The overall aim, in merging the findings from the REA and the grounded theory analysis of
Operation Doubrava, was to contribute to the evidence of what works in respect of the
transnational investigation of modern slavery. To achieve that aim, the evidence is presented
in four parts within this study:

Part | sets the scene with a critical analysis of the background literature and the
methodology used to gather the evidence for the REA and the analysis of Operation
Doubrava.

Part Il is a presentation of the REA findings together with findings from individual
undergraduate student research.

Part lll is a presentation of the Operation Doubrava findings.

Part IV is the overall conclusion drawn from both sets of findings and recommendations on

what works and what could work in the future.
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(1(7

No one shall be held in slavery or servitude and no one shall be required to perform forced

or compulsory labour ~

Background

4.1

Modern Slavery

28 (+5&
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According to the literature, if you are a slave, you are owned by another person who controls
where you live and the work you do. You are often forced to work for no pay and live in poor
conditions. You are the property of your owner and can be traded as such.

Slavery was abolished in the 19" Century but it continues today and effects millions around
the globe. It caninclude Trafficking in Human Beings (THB) as well as forced and bonded
labour. At one time, slavery was considered as normal practice. Aristotle emphasises this by
saying that it is necessary and expedient that some should command, and others obey,
indeed (he says), some things are so divided right from birth, some to rule and some to be
rued” 28

In the first century, Roman empire slaves had no legal status. They were the property of their
masters. Hereditary serfdom was a common form of slavery in the middle ages in Europe.
Then in the 14™ century the transatlantic slave trade began. African slaves bought in
exchange for European goods were shipped to America and the Caribbean. There, they
were sold in exchange for goods that were transported back to Europe. Conditions on slave
ships were in-humane for those being transported as slaves. In many cases, the conditions
were not much better when they arrived in the Americas where they were put to work, mainly
on plantations (OU 2016).

Britain abolished slavery in 1833. This was the result of the Abolition of the Slave Trade Act
of 1807, which banned the carrying of slaves on British ships, and the Abolition of Slavery
Act of 1833, which banned slavery across the British Empire. This made slavery illegal and
existing British slaves were given their freedom. Other countries, including the United States
of America (USA) and France also banned slavery in the 19" century. Mauritania was the
last country to ban slavery, but not until 1981 (OU 2016).

Slavery was common during major wars. In World War Il (WW 1) the Nazis, amongst other
atrocities, forced many to work for no pay in concentration camps and the Japanese military
forced thousands of women from Korea, China and the Philippines into sexual slavery.
Sexual slavery as evidenced in WW I, existed during later conflicts such as the war in the

former Yugoslavia and in Sierra Leone. An International Criminal Court statute of 1998 made
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enslavement and sexual slavery crimes against humanity (OU 2016). However, slavery still
exists in many forms today (EHRC 2016).

6XFK FRQWLQXLQJ VODYHU\ LQ LWV P D QodemERYWErKDV2EHFRPH NQI
2016). Modern slavery is prohibited by several international human rights declarations and
FRYHQDQWV $UWLFOH RI WKH (XURSHDQ &RQYHQWNRQ RQ +XP
one shall be held in slavery or servitude and no one shall be required to perform forced or

compulsory labour ©~ 28 (+5&

The Human Rights act 1998 incorporated ECHR into British law, setting the rights for
everyone in the UK. This includes rights which are relevant to modern slavery:

Article 3 xFreedom from torture and in-humane or degrading treatment.

Article 4 tFreedom from slavery and forced labour.

Article 5 =Right to liberty and security.

Article 4, which is specific to modern slavery states:

3. No one shall be held in slavery or servitude.
2. No one shall be required to perform forced or compulsory labour.

JRU WKH SXUSRVH RI WKLV $UWLFOH WKH WHUP pulIRUFHG
include:

x any work required to be done in the ordinary course of detention imposed
according to the provisions of Article 5 of this Convention or during conditional

release from such detention

x any service of a military character or, in case of conscientious
objectors in countries where they are recognised, service exacted instead of

compulsory military service

17



x any service exacted in case of an emergency or calamity threatening the life
or well-being of the community, or

x any work or service which forms part of normal civic obligations. “(EHRC
2016).

It is the responsibility of the state to uphold the rights of its citizens and to ensure the law
protects its citizens from violations of human rights (see Silidian v France 2005%). To protect
its citizens from slavery the UK Government implemented the Modern Slavery Act 2015:

An act to make provision about slavery, servitude, forced or compulsory labour and
about human trafficking, including provisions for the protection of victims; to make
provision for an Independent Anti-Slavery Commissioner; and for connected

purposes.

Sections 1 and 2 of the Modern Slavery Act 2015, which are detailed later, specify offences
relating to slavery, servitude and forced or compulsory labour and human trafficking. The
Modern Slavery Act 2015 referred to in this paper is the one that applies to England and
Wales. However, similar legislation exists in Scotland® and Northern Ireland®. Therefore, all
the UK is covered by modern slavery legislation (Cooper et al 2017).

The International Labour Organisation (ILOrg) was formed to help promote social justice
following the Treaty of Versailles in 1919 and it became a United Nations (UN) special
agency in 1946. The ILOrg. obliges member state Governments, including the UK, to
supress any form of forced labour through legislation such as that implemented by the

Modern Slavery Act 2015. Such a requirement of member states was underpinned by the

2M15year}o P]Eo A« E}uPZ8 8} &E v (E}u d}P} C ZDE-+ [U AZ} % ] (JE Z E i}uEV C ps 3§
(worked) for MrsDto paybackhér E U ps (8 E (A u}vsZe «Z A « Zo v3[ 8} Vv}§8Z E }u%o X dzZ C (}J@&E
seven days a week with no pay... The gifl wore seband clothes and did not have her own room. The authorities intervened, but slavery

and servitude wre nota criminal offence in France. The European Court of Human Rights held that the girl had been kept in servitude and

that France had failed inits article 4 obligations because French law had not given the girl specific and effectienpd@&HEERIC 2016).

3 Mhe Human Trafficking and Exploitation Act (Scotland) 20156 }1% GE § o Tii6U %o XT+X

* The Human Trafficking and Exploitation Act (Scotland) 2@@&oper et al 2017, p.2).
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H3URWRFRO WR WKH )RUFHG /DERXU &RQYHQWLRQ T DGRSWH!
2016).

THB, which s legislated for in section 2 of the Modern Slavery Act 2015, is the trafficking in
human beings between or within states for the purpose of exploitation. That exploitation
includes exploitation for sex, working in sweatshops, domestic labour, working in agriculture,
mining, factory work, fishing, forced marriage, organ transplants, camel jockeys, adoption or
begging (OU 2016).

7KH p3aDOHUPR 3URWRFROY LV WKH PDLQ LQWHUQDWLRQDO LQV\
THB. Article 3 of that protocol defines THB as:

3 «the recruitment, transportation, transfer, harbouring or receipt of persons, by
means of the threat or use of force or other forms of coercion, of abduction, of fraud,
of deception, of the abuse of power or of a position of vulnerability or of the giving or
receiving of payments or benefits to achieve the consent of a person having control
over another person, for the purpose of exploitation. Exploitation shall include, at a
minimum, the exploitation of the prostitution of others or other forms of sexual
exploitation, forced labour or services, slavery or practices similar to slavery,

servitude or the removalof organs =~ 28

The National Crime Agency (NCA), National Referral Mechanism (NRM) supported victims
of human trafficking and modern slavery in the UK. It took referrals from English, Welsh,
Scottish and Northern Irish police (NCA 2018). Following a review commissioned by the
Home Secretary in 2014 (Great Britain, Home Office 2014), responsibility for the NRM was
transferred to the Home Office on 29" April 2019 (NCA 2019). During 2018, 6993 victims
were referred to the NRM. Ofthose, 3856 were adults and 3137 children. 1289 adults and
638 children were the subject of sexual exploitation, 1993 adults and 1987 children were the
subject of labour exploitation and 419 adults and 96 children were subjected to domestic
servitude. It is not known what 153 adults and 412 children were going to be exploited for as
intervention took place as they were being trafficked and before they were exploited. Another
2 adults and 4 children were exploited for organ harvesting (NCA 2019a). These figures

throw some light on the extent of the modern slavery problem impacting on the UK.
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However, these and other figures are believed to underestimate the true number of victims
(Bales, Edwards and Silverman 2018).

Although published figures are known to underestimate the scale of the problem of modern
slavery impacting on the UK, forced labour appears to account for a substantial amount of
the exploitation experienced by those trafficked into the UK (NCA 2018). Forced labour,
includes bonded labour to pay off a debt or labour imposed to make profits for businesses. It
is defined by the ILOrg. Forced Labour Convention (No 29) 1930 as:

All work or service which is exacted from any person under the menace of penalty
and for which the said person has not offered himself voluntarily. © 2 8

:LWKLQ WKH 8. XQGHU WKH ORGHUQ 6 Ghvery\sendtkdand VHFWLRQ
forced or compulsory labour is where any person is the victim of behaviour:

(a) which involves the commission of an offence under section 1, or

(b) which would involve the commission of an offence under that section if it took

place in England and wales.

Under section 1(1) a person commits an offence fif:

(a) the person holds another person in slavery or servitude and the circumstances
are such that the person knows or ought to know that the other person is held in

slavery or servitude, or

(b) the person requires another person to perform forced or compulsory labour and
the circumstances are such that the person knows or ought to know that the other

person is being required to perform forced or compulsory labour.

(2) In subsection (1) the references to holding a person in slavery or servitude or requiring a
person to perform forced or compulsory labour are to be construed in accordance with
Article 4 of the Human Rights Convention.

(3) In determining whether a person is being held in slavery or servitude or required to

perform forced or compulsory labour, regard may be had to all the circumstances.

(4) For example, regard may be had:
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(& WR DQ\ RI WKH SHUVRQYV SHUVRQDO FLUFXPVWDQFHV V
WKH SHUVRQYV IDPLO\ UHODWLRQVKLSY DQG DQ\ PHQWD

make the person more vulnerable than other persons;

(b) to any work or services provided by the person, including work or services
provided in circumstances which constitute exploitation within section 3(3) to (6).

(5) The consent of a person (whether an adult or a child) to any of the acts alleged to
constitute holding the person in slavery or servitude, or requiring the person to perform
forced or compulsory labour, does not preclude a determination that the person is being held

in slavery or servitude, or required to perform forced or compulsory labour

Section 2 of the Modern Slavery Act 2015 makes separate provision for THB to deal with
offenders who THB prior to any Section 1 offences taking place:

Section 2 Human trafficking
(1) A person commits an offence if the person arranges or facilitates the travel of
DQRWKHU SHUVRQ 39" ZLWK D YLHZ WR 9 EHLQJ H[SORLWHG
(2) Itis irrelevant whether V consents to the travel (whether V is an adult or a
child).
$ SHUVRQ PD\ LQ SDUWLFXODU DUUDQJH RU IDFLOLWDWH 91V
transporting or transferring V, harbouring or receiving V, or transferring or
exchanging control over V.

$ SHUVRQ DUUDQJHV RU IDFLOLWDWHYV 99V WUDYHO ZLWK D Y

(a) the person intends to exploit V (in any part of the world) during or after the travel,

or

(b) the person knows or ought to know that another person is likely to exploit V (in

any part of the world) during or after the travel.
S37UDYHO™ PHDQV
(a) arriving in, or entering, any country,

(b) departing from any country,
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(c) travelling within any country.

(6) A person who is a UK national commits an offence under this section

regardless of 2
(a) where the arranging or facilitating takes place, or
(b) where the travel takes place.

(7) A person who is not a UK national commits an offence under this section if 2
(a) any part of the arranging or facilitating takes place in the United
Kingdom, or
(b) the travel consists of arrival in or entry into, departure from, or travel

ZLWKLQ WKH 8QLWHG .LQJGRP’

For an offence committed against section 1 or 2 of the Modern Slavery Act 2015, section 5
states that a person convicted on indictment is liable to imprisonment for life. As highlighted
in the findings for the REA by Silverstone and Brickell (2017), the Act also provides a
statutory defence available to victims of modern slavery who commit offences whilst being

subjected to slavery:

S8HFWLRQ «LQWURGXFHV D VWDWXWRU\ GHIHQFH IRU YLFWLPV
children, this provides that a child is not guilty of an offence if the child does that act as a

direct consequence of having been a victim of slavery or relevant exploitation, and a

reasonable person in the same situation as the child would act in the same way. For adults,

a statutory defence is available for those who are coerced into forced criminality and satisfy

the following criteria:

x the person is aged 18 or over when the person does the act which constitutes the

offence,
x the person does that act because the personis compelled to do i,
x the compulsion is attributable to slavery or to relevant exploitation, and

x DUHDVRQDEOH SHUVRQ LQ WKH VDPH VLWXDWLRQ DV WKH

relevant characteristics would have no realistic alternative to doing thatact~ S

22



The Modern Slavery Act 2015 is considered DQ H[DP SOH R 3(RMYY pr&gmhhatie] 1V

soluton WR PRGHUQ VODYHU\ LP SDF WI QehtifRe® thosK th@are 2 8

treated as modern slaves and trafficked for exploitation as victims of a crime and helps

analyse what is happening nationally and transnationally (Piotrowicz 2009). In 2016, 51

persons were prosecuted under this act in England and Wales and in 2017 it rose to 130. It

LV SURPRWHG E\ WKHworR-RMIRYIILBEE®WKH ZRUO Grénfbiz&lL QJ ODEHC
by Frank Field MP in the forward to a review of the Modern Slavery Act 2015. He commends

WKH DFW IRU JLYLQJ WKH Bd&taplskdtadil©rGodei/Haiddy T( /XMW KH LV
concerned at the lack of prosecutions and use of prevention and risk orders (Great Britain,

Home Office 2018a, p.3).

Frank Field, Baroness Elizabeth Butler-Sloss and Maria Miller MP who completed the review

of the Modern Slavery Act 2015 sortto set up an implementation group to oversee

implementation of the review and recommendations®. Along with the current Independent

Ant-6 ODYHU\ &RPPLVVLRQHU ,$6& 6DUD THdoRHe Gav&nentd H\ LQW H Q
accounton its commitment to eradicate modern slavery and human trafficking” *UHDW

Britain, Home Office 2019b, p.8). The review promotes the independence of the IASC and

recommends greater transparency in the appointment of the IASC who should focus on

advising the Government on local and national issues relating to modern slavery. They

recommend the appointment of an envoy to deal with international modern slavery issues.

The review also recommends mandatory reporting for companies to re-enforce their
UHVSRQVLELOLWLHY LQ UHVSHFW RI hPRGHUQ VODYHU\ VWDWHF
exercise for some; with no real commitment towards ensuring modern slavery is not taking

place in company supply chains. The Government is also pushed to get its own house in

order, with a recommendation that public organisations should also be mandated to produce
MPRGNOQ@YHU\ VWDWHPHQWVY *UHDW %ULWDLQ +RPH 2IILFH

The review of the Modern Slavery Act 2015 also makes several other recommendations
including that Section 48 of the Act should be commenced with Independent Child
Trafficking Advisers (ICTA) being rolled out across the country to support trafficked children
without parental responsibility. This should include regional ICTA co-ordinators to ensure an

effective multi-agency response to children on a case by case need. With regards to

P&}E % § ¢ %0 + ¢ Z,JA §Z '}A Evu v§ ][ HipsdhuRediiceniEdla blog ANEKZ0LFVE22/how |

the-governmentistacklingmodernslaver:
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investigation and prosecution, there are guidelines to prioritise reparation orders requiring

offenders to pay reparations to victims and for police and LEAs to ensure all available

SRZHUV DUH XVHG WR VHL]H VXVSHFWVY DVVHWVY 7KH SROLFH
fully investigate that people, who make use of the statutory defence to certain offences, are

victims of modern slavery and were made to commit offences®. The NRM designation of

YLFWLPV LV PDGH RQ WKH pEDODQFH RI SUREDELEHWREEG IDDQOG '
UHDVRQDEOH GRXEWY VWDQGDUG UHTXLUHG LQ FULPLQDO FRXU
that the Government should publish guidance on new and emerging types of exploitation

VXFK DV pFRXQW\ OLQHVY EDVHG RQ W\SRMBREN (CodpeHD UFK H[SOF
al 2017, IRMSA 2019 and Great Britain, Home Office 2019b).

4.2|Joint Investigation Teams (JIT)

® 2criminal exploitation and the Section 45 Defence Section 45 of the Act provides a statutory defence to victims who hisee @ommi
crime themselves. It does not extend to more serious offences such as rape or murder. Offgehichsthe Section 45 defence can be
applied include drug dealing, cannabis cultivation, shop lifting, benefit fraudppiiteting and begging. If a person raises the Section 45

(v 3] G- upes § 1 35 %MSATYRAISP|P. § _
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7KH 8. *RYHUQPHQWTTV ORGHUQ 6 CsDppéits theaiwiagtigatiod df
transnational modern slavery using a JIT with partners from the UK and other European
Union (EU) Law Enforcement and Judicial agencies. The strategy also makes specific
mention of Europol and Eurojust as key partners in improving co-ordination of the
investigation of modern slavery offences committed on a transnational basis (Great Britain,
Home Office 2014). In August 2018 the UK was participating in 25 live JITs investigating
THB (Great Britain, Home Office 2018).

Globalisation has improved the movement of goods and people between nation states to

good effect. However, it is has also provided opportunities to commit transnational organised

crime (TNOC) (Lilley 2009). According to Jesenicnik and Razinger (2014, p7), who provided

a guide to West Balkan states on JIT investigation of TNOC (prior to the European Union,

Eurojust, Europol and OLAF -, 7 ([SHUWVY JXLGH -, 7 Z2BSisthndH QW URG XF
facilitate Y] WKH LQYHVWLJDWLRQ RI WUDQV Q hivitrRignBt@ieRaI thB QLVHG F
Second Additional Protocol to the European Convention on Mutual Legal Assistance (MLA).

A JIT is an investigation team set up for a fixed period, based on an agreement between two
or more countries or other competent authorities, for the investigation of a specific criminal
offencey -HVHQLFQLN DQG 5D]JLQJHU S 7KH LQYHVWLJDWLRQ

or more of the nation states that are a party to the JIT agreement (European Union 2017).

There is no specific requirement to set up JITs for transnational investigations involving the
UK and other European nation states especially if other informal ways of working can
achieve the same objective (ACPO 2012%). However, if the decision is to set up a JIT, there
must be a need to investigate a specific transnational criminal activity (Jesenicnik and
Razinger 2014).

,Q SDUWLFXODU D -,7 VKRXOG EH HVWDE @iffivukeh@ LI WKHUH DUH
demandingy LQYHVWLJDWLRQV ZLWK OLQNVieZand/tkere(alURP GLIITHUHQ
QHFHV YV torkdinated and concertedactionsf LQ GLITHUHQW QDWLRQ VWDWHYV

"The Malern Slavery Strategy (2014) discussed in this document covers England and Wales, butthere is a similar strategy. ift®cotiand
2017 Scottish Trafficking and Exploitation Strategy (Cooper etal 2017).

8 ACPO (Association of Chief Police Officers) haweoeenre } EP v] v E Iv}Av « 3Z E 3]}v o W}o] Z] (o[ }uv ]c
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establishing a JIT, it would not be possible to investigate, prosecute and prevent such
transnational crime (Jesenicnik and Razinger 2014, p9).

A transnational crime is one that affects more than one country (Reichel 2005) and a
WUDQVQDWLRQDO LQYHVWLJDWLRQ LV LQFOXGHG DV SDUW RI %
WUDQVQDWLRQDO SROLFLQJ 7KH\ GHnyfQridofid® QVQDWLRQDO SR
maintenance, law enforcement, peace keeping, crime investigation, intelligence sharing, or

other form of policing that transcends on transverses national boundaries © S +RZHYHU DV
confirmed in the European Union, Eurojust, Europol and OLAF (2017) practical guide on

JITs, whilst the crime affects more than one country the actual criminal investigation need

only be carried out in one of the nation states that is a party to the JIT. Even if only one of

the parties to the JIT does the investigation and another supplies evidence or shares

intelligence as part of that investigation, this still amounts to transnational policing for the

purpose of understanding how policing works from a criminological point of view.

Policing includes the wide concept of social control. Policing and the function of the police
has been the subject of wide research (Paterson and Pollock 2011). There are different
levels of democracy within the various nation state police forces around the globe
(Haberfield and Cerrah 2008). The police are the key to any nation state keeping control of
and interacting with its citizens and that interaction takes many forms (Bowling and
Sheptycki 2012). Generally, though, the police have the monopoly on the use of force within
the state. In addition, they provide a social service and keep the peace (Reiner 1992).

The police who take part in transnational networks are usually part of a democratic state,
they are not dictated to by the nation state and they do not separate themselves from the
state, however, they do co-operate with police in other nation states. That co-operation relies
on knowledge networks designed to prevent and detect transnational crime (Deflem 2002). It
is driven by globalisation through increased interconnectedness facilitated using, what Levi
(2007, p775) defines as, 'tools of late modernity’, such as improved travel and technology.

Whilst the EU and its police agency Europol does not have a monopoly over the legitimate
use of force across its membership, (that remains firmly within the nation state police forces
of the individual members) it does take increasing collaborative police action, particularly in
relation to EU wide initiatives (Walker 2008). Establishing co-operation for the setting up of a
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JIT is the responsibility of the nation state where the investigation is most prominent.
Although it is not imperative, consideration should be given as to whether those working on
the JIT should be based in the country of predominant investigation. Working locations
should depend on the needs of the investigation. A JIT can work quite effectively with
members working permanently in their own country, but there are likely to be periods when
staff work temporarily in another nation state who are a party to the JIT (Jesenicnik and
Razinger 2014).

One difficulty in setting up a JIT is the language difference between nation states (Horvartits
and de Buck 2007). Therefore, consideration should be given to including translators on the
JIT at an early stage. A JIT also requires a clear leader. In some nation states the lead tends
to be a public prosecutor. In some cases, as well as an overall leader, there are team
leaders in each of the nation states involved. Whatever the case, the leadership and team

set up should be agreed before defining the JIT agreement (European Union 2017).

The formal agreement between the two or more nation states involved in any JIT requires
the signatures of all the competent authorities involved. The agreement should include

elements of the international agreement that is determined i.e.:

X The legal basis for the JIT.

x Parties to the agreement (which, according to Block (2012) can include Europol and
Eurojust).

x Purpose of the JIT.
x Period covered by the agreement.

X Location(s) in which the JIT will operate.

In addition, based on best practice, the agreement should include:

X An operational plan.
x Method of communication between the teams.

x JIT leader(s).
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x JIT members and their roles and competencies.

x Provision for any second members.

x Evidence acquiring methods.

x Information and evidence exchange and application rules.

X Method of using and disposing of the collected information and evidence.
x Conflict resolution.

X Any special conditions.

x Provisions for internal evaluation as the investigation progresses (Jesenicnik and
Razinger 2014, p12-13)

There are a variety of methods for requesting the setting up of a JIT, depending on the policy
of the nation state involved. This ranges from an ILOR to a direct request (Jesenicnik and
Razinger 2014). ILOR in the UK are prepared by the Crown Prosecution Service (CPS) (CoP
2018). JITs are not permanent. They are set up for a set period to investigate a specific
criminal offence. The specific crime should be clearly stated in the agreement and all the JIT
must have the same aim and objectives towards dealing with the specific crime (Jesenicnik
and Razinger 2014).

Europol can provide support to JITs but cannot take part in coercive action. That support

amounts to facilitating access to information, providing a picture of international crime,

arranging operational meetings, providing analytical and technical support, search advice

and assisting in the administration of JITs (de Buck 2007). According to the Europol website

-, 7V DukeH established and an efficient, effective tool for tackling cross border crim H”

7KLV LV GRQ HowrkinaibKR dfdnvestigations and prosecutions conducted in parallel

across several nation states” $V DOUHDG\ DOOXGHG WR -,7V YDU\ EDVHG R
need. TKH\ DUH FXUUHQW OhodeDM Agedr@ntW KDFE FHQGHG WR WKH &RXQF
European Union (EU) resolution on a model agreement for setting up a JIT (European Union

2017, Europol 2018).

Europol, Eurojust and the European Anti-fraud Office (OLAF) fully support the use of JITs,
despite the difficulties of operating in 29 different legal systems speaking at least 23 official
languages (Horvatits and de Buck 2007). To support JITs those organisations formed a
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network of national experts on JITs in 2005 and that network have produced an up to date

practical guide on JITs (European Union 2017, Europol 2018).

The secretariat of the Network of National Experts on JITs is hosted by Eurojust and the

network is composed of experts from each EU member state. Experts include

representatives from both the judiciary and LEAs (EU 2017). According to their guidance:

x JIT enable the direct gathering and exchange of information and evidence without

the need to use traditional channels of mutual legal assistance (MLA).

Second members of the JIT (i.e. those originating from a state other than the one in
which the JIT operates) are entitled to be present and to take part +within the limits
foreseen by national legislation and/or specified by the JIT leader zin investigative

measures conducted outside their state of origin.

There are several legal frameworks that enable the setting up of a JIT between EU member

states and nation states outside the EU, such as the USA (European Union 2017, p4).

The existing legal frameworks pertinent to EU nation states working together in a JIT are
Article 13 of the 2000 EU MLA Convention and the 2002 Framework Decision on JIT. All

member states have implemented one or both frameworks, which describe two situations

when JIT can be established i.e.:

1.

Pemanding cross border investigations § ZKHUH PHPEHUV VWDWHVY LQYHV
criminal offences require difficult and demanding investigations having links with
other member states.

{onnected investigations requiring co-ordination] ZKHUH D QXPEHU RI PHPEHU
are conducting investigations into criminal offences in which the circumstances of the

case necessitate co-ordinated, concerted action in the member states involved

(European Union 2017, p6).

Europol and Eurojust play a key role in JIT creation by advising on the wider international

aspects of the case under investigation. They also advise on practicalities and clarify
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individual member state requirements for requesting the setting up of a JIT and facilitate
operational planning meetings as it is important for JITs to plan and co-ordinate

investigations and any subsequent or parallel court proceedings. It is not imperative that

(XURSRO DQG (XURMXVW DUH LQYROYHG EXW (XURMXVWY{V QDW

involved in any JIT must be informed of the JIT (European Union 2017).

It is imperative that any investigations by JITs are in accordance with national legislation of
each nation state involved. This includes sharing and exchange of information and evidence.
However, the JIT allows investigators to operate in each of the nation states who are a party
to the JIT. This must be under the direction of the JIT leader, with the consent of the state
where the investigations are taking place and the state having seconded them (European
Union 2017).

JITs are set up for a limited period and they can be extended if there is a need to do so,
provided the extension is arranged in a timely manner. Once a JIT investigation is completed
a joint evaluation by the JIT parties is required, especially where it has received financial

support from Eurojust (European Union 2017).

The assertion in some of the literature is that Europol remains an information exchange and
an administrative support function, rather an organisation that shapes transnational policing
and takes an active part in it (Severns 2015). However, current evidence suggests Europol
and Eurojust have moved on in the setting up and running of JITs and are much more
involved in making transnational policing work. That is confirmed by Anna Bradshaw who
has worked for the Law Society on Brexit (Lewis 2019).

Anna Bradshaw does not specifically mention JITs or the recent International JIT
(International Agreements) (EU Exit) Order 2019 (National Archives 2019) , which appears
to be promoted as a positive way forward by the Modern Slavery Police Transformation Unit
(MSPTU) (2019)°. However, she does raise concern by stating that if the UK leaves the EU
without a deal, any useful agreements on working with Europol and Eurojust and the ability

to work with EU countries to investigate transnational crime will cease without any

°DAWdh ~Tii6U % Xide AJEZ« $ZCEUSPEZ %o}ee] ]1018C }( v} 0 % ESpPE (E}usSZ hU S§Z
renegotiated. The International Joint kstigation Teams (International Agreements) (EU Exit) Order 2019 came into force on the 29 March
2019. This provides a further legal basis for establishing JITs outside the EU tools and is not dependent on Brexit outcomes.
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contingency (Lewis 2019)". Hopefully the transition period now in place until the end of 2020
will lead to an agreement for continued access by the UK to JITs and other European
investigative initiatives such as the Schengen Il crime and intelligence data base, but that is
by no means certain (Mason 2020).

Without a deal, access to Europol and Eurojust including access to EU databases for
exchanging information on crime and criminals will cease immediately, it will have to be
renegotiated and will be limited. Such renegotiating will involve a series of bi-lateral
agreements with individual countries, which will disrupt and slow down any processes, even
if agreements can be reached. Even if the UK leaves the EU with a deal, access to Europol
and Eurojust and the ability for the UK to take part in transnational investigation with EU
countries will still need to be negotiated. Again, re-negotiated access is likely to be limited,
but there will be a transitional period to complete the negotiation (Lewis 2019). The impact of
Brexit has been considered as part of researching Operation Doubrava; especially how such
investigations might progress in future in light of the International JIT (International
Agreements) (EU Exit) Order 2019 and the apparent optimistic view of the order by the
MSPTU (2019) weighed against the pessimistic view of transnational investigation work put
forward by Lewis (2019).

Previous research by Severns (2015) suggested that one of the drivers behind how Europol
prioritised and shaped their firearms investigations, was the work of the European Firearms
Expert Group (EFEG). There is also a group of National Experts on JITs. That group, known
as the JIT Experts, was formed in 2005 to promote the use of JITs and received in-direct
legal recognition through the EU Council Decision 2009/426/JHA of 16 December 2008 on
the strengthening of Eurojust (European Union 2017, JITs Network 2017 and 2018).

10 Fhe EU and the UK havemitual interest in maintaining strong cooperation in the fields of security (police) and criminal justice.

However, as of Brexit dagthe UK will become a third country-gisvis the EU. To ensure strong criminal justice and police cooperation

after Brexit the EU and the UK need to develop a legal framework that meets the reciprocal demands of maintaining an effective

relationship to fight crosborder crime, which atthe same time is principled (vélased) and compliant with rule of law and fundamental

rights standards (CEPS & QMUL 2018, p.iii). Subject towhen andifa dealisthad€E }ipues ¢ ue A 00 <u]% % S} e¢]*8 D u &E
and third countries, including in the future the UK, inthe choice of the appropriate legal basis/bases foreHJtswihiregard to JITs,

Brexit should not have any dramatic consequence, as there are already other legal instruments facilitating the estabtisiifieent

between the UK and EU Member States, or atleast the majority of them. Nonetheless, the Udse dislteading role in the field and this

may have negative repercussions for common security in Europe &QMUL 2018, p.109).( §Z & ]+ \he UKoMdl o longer be

able to initiate or participate in JITs set up insupport of dvosder ppo] VA ¢3]P 3]}ve uv E h Jves &lhalawe (3 E £]S

Society 2019).
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The JIT Network has a dedicated secretariat within Eurojust, and they meet annually to
review their work. They meton 6" and 7" June 2018 for the fourteenth annual meeting and
again on 5™ and 6™ June 2019 for the fifteenth meeting (JITs Network 2018, Eurojust 2018
and 2019). The JITs Network (2017) conclusions from the thirteenth meeting on 17" and 18"
May 2017 discussed the differing complexities involved in including nation states from
outside the EU in an EU JIT, such as the USA and Switzerland. However, they found the EU
model was flexible enough to accommodate differing situations and there is a push for more
third country JITs (JITs Network 2017). The fact EU JITs appear to work effectively with
nation states outside the EU is one area that needs researching from a UK point of view as it
will become a third country outside the EU in the event of Brexit (Great Britain, Parliament,
Houses of Lords and Commons 2016, CEPS and QMUL 2018, MSPTU 2019, Lewis 2019).

11

See recommendation 10).

According to a task force from the Centre of European Policy Studies (CEPS) and the
School of Law at Queen Mary University of London (QMUL) Respect for the benchmarks
set forth in EU primary law and in the European Convention on Human Rights (ECHR)
represents an essential precondition to maintain trust and sustain EU-UK cooperation after
Brexit” & (36 D Q GL 2018, p.iii). With that in mind, the UK Government has sought to
agree continued co-operation with the EU which includes continued use of JITs. It is also
likely to seek ad hoc agreements with Europol and Eurojust, which could ensure some
continued funding for JITs from Eurojust. Such monetary and other facilitation supplied by
Europol and Eurojust for JITs has been valued by UK participants in more recent times. In
fact, evidence found by the CEPS QMUL Task Force on such valued facilitation and recent
use of JITs by UK LEAs is contrary to previous negative academic literature on JITs and the
facilitation offered by Europol. However, as a third country, the UK would lose influence in
JIT policy development and potentially loose access to Europol databases and the ability to
lead Europol projects (CEPS and QMUL 2018).

The use of JITs increased from 3 in 2005 to the establishment of at least 69 new JITs in
2016 (JITs Network 2017). By 2017, the UK alone participated in 65 JITs and topped the
Eurojust table. At least 20 of those JITs (instigated by UK LEAs) targeted human trafficking
and slavery (CEPS and QMUL 2018). The JITs Network had a role to play in developing a

' For updates on JITS and JIT expert meetings please see EurofohfipsAuww.europol.europa.e uactivitiessevices/joint |
[InvestigationteambFor updates Brexit JIT and other policing developments please see NCA news at:

https ://www nationalcrimeagency.gov. uk/veganf https J//www.nationalcrimeagency.gov.uk/news/nestatementon-contingency |
planningin-relationto-uk-withdrawakHrom-the-e uropeanuni QT
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large proportion of those JITs; particularly in the setting-up process (JITs Network 2017).
They also recognised the importance of Europol and Eurojust facilitation and co-ordination of
JITs in leading to their increased use (JITs Network 2018). However, more trust building,
training and awareness raising by all concerned is required to enhance and increase the use
of JITs. In addition, JIT experts felt they should be more involved in JIT evaluation meetings,
involved in the analysis of where JITs were considered but not used, more visible in general
and that updates between themselves, Europol and Eurojust should be enhanced (JITs
Network 2017 and 2018).

In 2018 the JIT network of experts produced an overall evaluation of JIT evaluations that had
been completed between April 2014 and October 2017 and this was complimented by
(XURMXV W fingsRitAN@s Ifaupdxhat there was no uniform practice among EU states
about whether a domestic investigation should be started as a prerequisite to being part of a
JITs. The key challenges in setting up a JIT included parameter setting, lack of clarity in
domestic rules on appointing JIT leaders, difficulty in identifying JIT partners, whether
partners were willing or their participation was feasible, adjusting strategy to accommodate
new JIT partners and the length of time it takes to complete the signature procedure
(Eurojust 2018a).

However, the challenges were compensated by best practice. This included the work of
liaison staff posted in EU and third countries to establish early contact on JITs and inclusion
of the following clauses as part of the JIT set up, which are now part of the previously
identified Model JIT Agreement

x Allowing the sharing of information obtained via MLA, with other JIT parties.
X Allowing the sharing of information obtained before the JIT was established.

X [Foreseeing an evaluation meeting (Eurojust 2018a, p.5).

Other best practice was also identified in the setting up of JITs in respect of the inclusion of
domestic disclosure requirements in the JIT agreement (Eurojust 2018a). Such a

consideration is important in the UK (and undoubtedly in other EU and third countries) where
cases stand or fall on disclosure issues (Ephgrave 2018). In addition, the spontaneous
exchange of information during co-RUGLQDWLRQ P HH Wa\v@luableLAtervative @ D V
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the participation of a specific State inaJIT~ D Q G paddmhBtér setting, with lists of targets
indexed to their modus operandi (MO) and domestic numbering should assistin clarity
(Eurojust 2018a, p.5).

The 2018 JITs evaluation found that during the operational phase of a JIT it is important to
have a secure single place to facilitate auditable electronic exchange information and
evidence. Jurisdictional issues need to be anticipated and be part of an ongoing discussion
reflecting the setup of the OCG under investigation by the JIT. There is flexibility within JIT
procedures to respond to any jurisdictional developments. Flexibility of the JIT also allows
the use of seconded members to the team to provide additional help with arrest and search
SKDVHV DV nzaiOntermanongl incidents {Eurojust 2018a, p.6).

Difficulties can arise in respect of sharing information with states which are not part of the
JIT and there are difficulties with continued co-operation after the JIT is closed. However,
best practice has been identified in other areas such as having a common language
agreement, financial support for translation and deployment of officers with knowledge of
relevant languages to help overcome difficulties with translation. In addition, the JIT has
been used to enable informal exchanges on areas such as jurisdiction and disclosure, JITs
have been extended to cover profit confiscation after any trial has been concluded, MLA with
non-JIT partners has been coordinated by the JIT, strategy has been implemented to
coordinate protection of victims by all parties to the JIT, dynamic decision making has taken
place in relation to live operations, there has been good cooperation with the private sector
in cybercrime investigation and cooperation during any prosecution has ensured victims are

compensated (Eurojust 2018a).

(XURMXVWY{V ILQGLQJY ZHUH VLPLODU WR WKH ILQGLQJV GUDZQ
IXOO\ VXS Ba&delwt Agrsdrhent] LQ VHWWLQJ XS WKH -, 7 EXW PDNH D SR
fear of the unknown § D @rGaspumption that JITs are only suitable for high profile cases |

They also identify difficulties in setting up JITs caused by different operational priorities,

differing stages of investigations, lack of investigation, multiple organisations carrying out

parallel investigations %nd differing authorisation procedures (Eurojust 2018a, p.6).

The JIT network of experts and Eurojust findings, being one of the most up to date findings

on JITs, will be considered with the research findings at other points in this study. That will
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assistin analysing the change that has taken place in the transnational investigation of
modern slavery and what actually works.

4.3|Current investigation of Modern Slavery

7KH 8. *RYHUQPHQWYfV ORGHUQ 60ODYHU\ 6WUDWHJ\ SRLQWYV
modern slavery as being organised crime groups (OCGs), but also includes individual
opportunist criminals as being responsible for modern slavery offences. Adopting the

counter-terrorism framework of Pursue, Prevent, Protect, Prepare, the Modern Slavery
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Strategy emphasises the UK as working as part of an international collaboration to respond
to modern slavery (Great Britain, Home Office 2014).

Modern slavery is a priority for the NCA which leads the UK LEA response to organised
crime (Great Britain, Home Office 2014). They run a Modern Slavery and Human Trafficking
Unit (MSHTU) responsible for a UK wide joined up intelligence led response to modern
slavery and THB (MSPTU 2019). The NCA estimated that 200 UK linked OCGs are currently
involved in modern slavery and the number of modern slavery and THB victims referred to
the NRM continues to rise. The NCA also supports the use of JITs to investigate
transnational modern slavery and is the lead UK LEA for Brexit planning to ensure continued
effective partnership with EU on law enforcement™ (Great Britain, Parliament, Houses of
Lords and Commons 2016, NCA 2018a). As such the NCA are key to ensuring the

continued use of JITs to investigate transnational modern slavery.

The Gangmasters and Labour Abuse Authority (GLAA), now part of the Home Office, also
investigate modern slavery as part of its remitto investigate labour exploitation in the UK.
The NCA and GLAA work in partnership with all other UK LEAs to investigate modern
slavery. A key partner in such investigations, who take the lead in some transnational
investigations of transnational modern slavery, are UK police forces. All the UK LEAs are
supported and challenged by the IASC*® (Great Britain, Home Office 2014, Derbyshire
Constabulary 2018, NCA 2018a).

International law enforcement co-operation, as part of the Rursue flement of the Modern
Slavery Strategy is driven by the Government. They support JIT and co-operation through
the NCA International Liaison Officer (ILO) Network. The Prevent element of the strategy is
based on obtaining a full understanding of modern slavery and who is at risk. The Protect
element focuses on victims, as does the Prepare element which introduced the Modern
Slavery Act of 2015 (Great Britain, Home Office 2014).

In 2013, most labour exploitation victims (60%) originated from EU countries (Great Britain,
Home Office 2014). This suggested a need for joint investigations of modern slavery with

2The NCA are working in close partnership with the National Police «@iefncil (NPCC) @nexit planning (NCA 2048

13Kevin Hylanavas the firstAnti-Slavery Commissioner in the @id he was succeeded by thenant commissioner, Sarah Thornton on
1°'May 2019 (IASC 2019)
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other EU LEAs using JITs. There will be a continued need for UK involvement in such JITs
after Brexit (Europol 2015, Great Britain, Parliament, Houses of Lords and Commons 2016,
NCA 2018a). In 2018, 6993 people were referred to the NRM claiming they had been
exploited for domestic servitude, labour exploitation, organ harvesting, sexual and other
exploitation. 5368 of those were from countries other than the UK, many being trafficked
from outside the UK and many from EU countries (NCA 2019a).

Funded by the Police Transformation Fund'*, Devon and Cornwall Police are currently

leading on a project to transform the policing of modern slavery at the strategic and

operational level. The project, which was funded until 31> March 2020" (MSPTU 2019), is

based on recommendations made following a 2016 Home Office review of the 2015 Modern

60ODYHU\ $FW W LV DOVR LQ OLQH ZLWK WKH *RYHUQPHQW(YV OF
WDNHV DFFRXQW RI WKH UHSRUW u$ ORGHUQ 5HUBWR&GVH WR ORG
Police 2018). That report was produced by the Centre for Social Justice and finds that

organised crime drives most of the modern slavery in Europe (Cunningham 2015). The

Home Office review found that there was a lack of training on Modern Slavery for both police

officers and prosecutors, the operational response to modern slavery was hampered by poor

quality intelligence, there was a lack of a structured approach to investigating, prosecuting

and preventing modern slavery, including a lack of understanding of what works, and victims

were not being offered vulnerable witness protection available to them during the

investigation and court process (Haughey 2016).

The Devon and Cornwall police project on transforming the policing of modern slavery

delivers a collaborative LEA programme to respond to modern slavery and support all 43

police forces in England and Wales to transform the response®®. It consists of a network of

70 staff from 18 LEAs working at various locations in England and Wales and at Europol

known as the Modern Slavery Police Transformation Unit (MSPTU). The staff consist of a

FHOQOWUDO IXQFWLRQV WHDP LQVLIJKW WHDP DQG pu:KDW :RUNVYS
regional coordinators and analysts based at the nine police regional organised crime units

and with the Metropolitan Police Service (MPS) in London, a Joint Slavery and Traffic

Y police transformation funding is awarded by the Home Office to transform the police service for the future (Great BritarQffice
2016).

5 For updates on the project and tidodem Slavery Police Transformation Unt§PTYplease see:

https://policingslavery.co.uk/policinanodernslavery/i
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Analysis Centre (JSTAC) which has offices in London, the West Midlands and the North
West of the UK, and a Europol Team based in the Hague (MSPTU 2018).

Existing police co-ordination of the response to modern slavery, alongside the NCA MSHTU,
is the responsibility of 1DWLR QDO 3R OLF H(NPKCHNaYha&NAeghFSlakery
Threat Group (NMSTG) which is chaired by Shaun Sawyer, the Chief Constable of Devon
and Cornwall Police. Mr Sawyer is also the NPCC lead for modern slavery and organised
immigration crime. The number of police led modern slavery operations increased from 188
in December 2016 to 568 in February 2018 and 1370 in April 2019". The NMSTG includes
several working groups, including the operational co-ordination group, which includes
representatives from the Police regions, the NCA, the GLAA, the Border Force, Immigration
,QYHVWLIDWLRQ DQG +HU ODMHVW\TV .5AHdf¢aqsatidnOWBh & XVWRP V
actively contribute towards investigating and preventing modern slavery (MSPTU 2018,
MSPTU 2019).

During the first 12 months of operation from April 2017, the MSPTU focused on developing
an understanding of the threat and improving the consistency of the response to the threat
from modern slavery. In developing that knowledge and improving consistency the MSPTU
worked in partnership with Police and Crime Commissioners (PCCs). The PCC national lead
on modern slavery via the National Association of Police and Crime Commissioners (APCC)
is Mark Burns-Williamson the PCC for West Yorkshire (MSPTU 2018). PCCs have facilitated
support for investigation and prevention of modern slavery in the areas of initial language
interpretation, training of social workers and accreditation of businesses verifying supply
chains are modern slavery free (MSPTU 2019).

Knowledge of the modern slavery threat and the response to it was developed further up to
March 2019 and moving forward, the intention is to enhance prevention of modern slavery,
enhance intelligence development and intervention, improve investigations, increase efforts
to protect children and make the response to modern slavery and its development

7 Key figures Police referrals into NR2017: 1384v2018: 2084 Police force live operationdov 2016: 188/April 2019: 1370«

629% increase over life of Programme Guidance materi@S:guidance products published. 50+ intelligence briefs and assessments
Initial actions advice for frontline palig Comprehensive trainingZAwareness roadshows reached 900 frontline leadefS0 specialist
investigators trainedv575 specialist interviewers received CRI0 senior investigators received CP&S0 analysts received CRI10
OPCC staff attendedorkshop events Wider partnership buildingEngagement with charities, NGOs and antislavery partnerships locally
vFirst national partnership conferences supported with more than 350 attend@&sse to 100 local partnership initiatives funded with
supprt of PCCs ~DAWdh Tii6U % X6¢X
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sustainable (MSPTU 2019, p.9). Sustainability at the transnational investigation and
intelligence gathering level will of course be subject to the impact of Brexit (Lewis 2019).

The MSPTU, via its network of staff across England and Wales and at Europol, improved the

collection and dissemination of intelligence to better understand modern slavery crimes. The

pH:KDW :RUNVY WHDP LQ OLDLVRQ ZLWK WKH &R3 KDYH GHYHOR.
awareness raising events for police. Regional co-ordinators have pulled together a better

response by local police forces and PCCs and an NRM triage team has contributed to

improved support and safeguarding for victims in liaison with a Home Office NRM reform

programme (MSPTU 2018). The networking has continued to improve understanding of

modern slavery and how it is cross cuts other areas of policing that are the subject of NPCC

DQG $3&& SRUWIROLRYV VXFK DV pFRXQW\ OLQHVY LQYHVWLJDWI
Coordination Centre (MSPTU 2019). Exploitation of children as modern slaves dealing drugs
WKURXJK LPRIX¥XGWWOLQFOXGHG LQ WKH 5($ IROORZLQJ D VXFFHV
slavery conviction (CPS 2018). Such understanding of cross cutting issues has been

enhanced by regional MSPTU co-ordinators and analysts being embedded with the 10

Regional Organised Crime Units (ROCU) (MSPTU 2019). ROCUs pull together a range of

police and other LEA specialists to provide a UK regional response to organised crime

(HMICFRS 2019).

The MSTPU Europol team, consisting of a Seconded National Expert (SNE) and a
researcher supported by staff, initially enhanced transnational investigations of modern

slavery through:

X M3XEOLVKHG JXLGDQFH DQG JRRG SUDFWLFH DGYLFH IRU 8.

to access international law enforcement cooperation.

X A regional coordination network actively signposting and supporting forces to access

Europol and Eurojust Services.

X ,QFUHDVHG DFFHVV IRU )RUFHV WR (XURSROTYV 6,(1%$ V\VWH|I
DQDO\VWVY QHWZRUN

X Video masterclasses that support investigations in accessing Europol services.
x Europol inputs to training courses, awareness raising activity and roadshows

(MSPTU 2018, p10).
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The SNE is based within project Phoenix at Europol, which is the dedicated team to support

investigations into modern slavery and THB and the analyst is based in the Europol National

Unit #JK (ENU-UK) (MSPTU 2018). ENU-8. LV SDUW RI WKH 1&®gpartn@g HUQDWLR
(Europol 2018a). Resources based at Europol have been enhanced over the period of the

transformation project. Those resources have developed guidance for transnational

investigations, supported police/NGO victim support partnerships in Vietham, Poland and

Romania, improved the intelligence flow and developed an increase use of JITs. The

MSPTU highlight Operation Doubrava as a case study to support the improvements they

have made, which supports the need to research how and why it worked (MSPTU 2019).

As it is the most up to date report on the UK policing of modern slavery, the MSPTU (2019)

report will, as with the JIT network of experts freport (Eurojust 2018a), be considered

together with the findings of this study. In considering change since the introduction of the

Modern Slavery Act 2015, the MSPTU acknowledge that whilst police understanding of

modern slavery and the investigation of modern slavery offences has developed, itis still

limited when compared with the investigation of other priority organised crimes. The MSPTU

HZKDW ZRUNVY WHDP KDYH GHEULHIHG PRGHUQ VODYHU\ LQYH
practice. This has enabled the production of learning materials which have been used to

WUDLQ SROLFH RIILFHUV DhQ@&nSrm&dpici@rel” IRQ WKHUDWOREOHP RI PRC
slavery and how to respond to it for the police and their partners. (MSPTU 2019, p.24). The

MSPTU (2019) appears to be embedding specialist knowledge and awareness of modern

slavery as part of day to day policing in the UK. It has also raised awareness of opportunities

for transnational investigation. This has only amounted to a one-day conference attended by

80 persons, but several specialistinvestigation courses on investigating modern slavery

have also been delivered. In addition, the MSPTU has supported a joint CPS/MPS events

providing prosecutors and police and other LEA investigators with information on the use of

JITs.

In addition to Government and LEA action to transform the investigation of modern slavery,
the University of Nottingham have reviewed UK research on modern slavery in 2017 and

found that overall, there is a significant evidence base to better understand and respond to
modern slavery. Evidence exists of the potential number of victims, where modern slavery

exists in business supply chains, where modern slavery intersects with society, what makes
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people vulnerable to slavery, best practice responses to modern slavery and some
theoretical underpinning. However, further research is required on:

X Improving estimates on the number of people in modern slavery.

x Understanding more about the risks and vulnerability to modern slavery in the UK.
X Increased understanding of experiences of modern slavery among different groups.
X Increased understanding of the impact of modern slavery on different groups.

x Further monitoring and evaluating of LEA and support services, including how victims
are re-integrated.

X 7KH LPSDFW RI LQWHUQDWLRQDO LQWHUYHQWLRQV LQ YLFV
X Recruitment, trafficking and exploitation methods.

X The business response to the Modern Slavery Act 2015 (Bales, Hedward and
Silverman 2018, p4).

The REA of completed research into the transnational investigation of modern slavery to

establish what works, followed by research of what worked with Operation Doubrava (and

how that worked), contributes to further knowledge on modern slavery and the response to

it. It also contributes further evidence on the experience of modern slavery among different

groups, the response to modern slavery by LEAs and partners to investigate transnational

organised modern slavery and reintegrate victims, the understanding of recruitment,

trafficking and exploitation methods and what can be done by business to prevent

opportunities for exploitation. In turn this all contributes to a wider understanding of the

police response to TNOC and the theoreticalarg XPHQW RQ % RZOLQJ DQG 6KHSW\FN
Global Policing.

5. [Methodology

This study is based on a review of existing research evidence on the investigation of modern
slavery in the UK and grounded theory semi-structed participant interview research relating
to a UK/Latvian police operation to investigate a modern slavery OCG (Operation
Doubrava). The latter is underpinned by evidence from Open Source Intelligence (OSINT)
and Nodal Network analysis.
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The review of the evidence to establish what works in respect of the transnational
investigation of modern slavery comprises of a Rapid Evidence Assessment (REA) of
research on the transnational investigation of modern slavery from 2000 to the present day.
An overall adapted grounded theory approach has been undertaken and that includes
analysis of semi-structured interviews with police participants in Operation Doubrava as well
as OSINT (where data is gathered and analysed from a variety of open sources, including
the media, social networks and police and government documents published on the internet)
and Nodal Network analysis (where different nodes in a network are analysed to determine
how they influence the network and how they link together). This methodology is tried and
tested and has been used previously by Severns (2015) to investigate the transnational
firearms intelligence network 7KHUHIRUH 6 H YresUltpythiesis has been used as
a blueprint for the construction of this study®.

The aim of the REAwas, 3 7R HYDOXDWH KRZ HIIHFWLYH -,7V. DQG RWKHU
have been at safeguarding victims and investigating and disrupting transnational organised
PRGHUQ VODYHU\ LPSDFWLQJ RQ WKH 8."

The results of the REA of academic research, inspections and reviews have been analysed
together with the findings from the research on Operation Doubrava to draw conclusions on
what works in respect of the transnational investigation of modern slavery, and what might
work in the future. Operation Doubrava took place between 2017 and 2019 and involved the
establishment of a Joint Investigation Team (JIT) which brought together Derbyshire and
Latvia Police and was facilitated by the NCA, Europol and Eurojust. The REA represented
phase one of the review of the Operation Doubrava JIT by Sheffield Hallam University (SHU)
in partnership with Derbyshire Constabulary. Analysis was undertaken of academic and
policy-oriented evaluation literature which assesses how JITs are used to investigate

modern slavery.

REAs synthesise evaluation research, on different or similar interventions, to extract
evidence to support the development of evidence-based policy. It is argued that there should
be a rigorous analysis of evaluation researchto ensure all external and internal effects on

any intervention are accounted for (Pawson and Tilley 1994). While evaluation research

8 This will enable future comparisons which will begin to draw generalisations on trans ntiicialg (see Severns, Paterson and Brogan
2020a).
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should be rigorous, the evaluation of that research should not become a debate about
whether one method of research design is better than another. The objective of assessing
evaluation research is to provide policy makers with accurate and timely evidence about how
and why something works (Bennett 1996).

REAs cover a wide range of literature in a short space of time and produce synthesised
evidence to inform new interventions (Civil Service 2010). While some useful research can
be missed due to the restrictions imposed by search techniques (Perry et al 2009), the
increasing amount of research recorded on the internet significantly reduces the risk
(Cornish and Clarke 2002). To fully understand the interventions, evidence of predominantly
gualitative data was sought for the REA, although this was supplemented by statistics on the
number of JITs that each EU country has engaged in. A management system based on the
principles of the Home Office Large Major Enquiry System (HOLMES) was used to process
the qualitative data obtained for the REA. Such evidence was gathered using a time specific
inclusion/exclusion search of the internet.

4AXDOLWDWLYH UHVHDUFK LGHQWLILHY WKH pZKR ZKDW ZK\ ZK
(Harfield 2009, Losel 2008). Wide access to the participants involved in organised modern

slavery and those who police it can be difficult and limited. This is accepted by academics

who specialise in researching organised crime (Cornish and Clarke 2002) and those who

specialise in researching intelligence gathering methods (Bestand Cumming 2007, Robert

2008, Bean 2007 and 2011, Tekir 2009, Rollins 2010). REA, like OSINT, provides one

potential solution to this challenge, where evidence is gathered and analysed from a variety

of publicly available researchto provide an answer to a new question.

,QWHUQHW VHDUFKHV ZHUH FDUULHG RXW IRU WKLV 5(% XVLQJ |
DORQJVLGH 6KHIILHOG +DOODP 8QLYHUVLW\YfV 6+8 OLEUDU\ GI
inspections and reviews, 45 papers were identified for more detailed purposive sampling to

ensure a focus on transnational investigation of modern slavery involving UK police and

LEAs. Further purposive sampling resulted in the identification of nine papers for inclusion in

the REA. The nine papers identified for the REA enable an analysis to be carried out to

answer the central question. These papers were considered, in the final analysis, with two

up to date practitioner reports by the JIT network of experts (Eurojust 2018a) the Modern

Slavery Police Transformation Unit (MSPTU 2019), thus providing as up to date a picture of

modern slavery investigations in the UK.
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The papers subject to the REA and analysed alongside the Second JIT Evaluation Report
(Eurojust 2018a) and Modern Slavery Police Transformation: Programme Annual Report to

31 March 2018 (MSTPU 2019) were:

gtopping Traffic: Exploring the extent of, and responses to, trafficking in women for
sexual exploitation inthe UK. .HOO\ DQG 5HJDQ

15 H J X Odnd\ehfdr@ement to tackle forced labour in the UK: A systematic
UHVSRQVH § %DOFK

H,Q WKH 'RFN ([DPLQLQJ WKH 8.1V &ULPLQDO -XVWLFH 5HVS
2013).

K1 RMitK Irish Responses to transnational Organised Crime: research Report and
ILQGLQJV 1 2ERNDWD HW DO

M&RPEDWLQJ PRGHUQ VODYHU\ H[SHULHQFHG E\ 9LHWQDPHYV
ZLWKLQ WKH 8. § 6LOYHUVWRQH DQG %ULFNHOO

A Typology of Modern Slavery Offencesinthe UK. &RRSHU HW DO

HEWROHBGRP WKH SROLFLQJ UHVSRQVH WR PRGHUQ VODY*H
(HMICFRS 2017).

H&URZQ 3URVHFXWLRQ 6HUYLFH 'HOLYHULQJ -XVWLFH ORG
2018).

WwHIRUH WKH +DUP LV '"RQH ([DPLQLQJ WKH 8.9V UHVSRQVH
trafficking. 6HULQL DQG %DNHU



Each of the research papers chosen for the REA was graded using the Maryland Scale, an
evidenced based tool, which indicates how robust the intervention evaluation methodology
was; level 4 being the most robust and level 1 the least (Butler et al 2004, Appendix 10.2).

The key concepts that were expected to emerge out of the REA question were:

x Evaluating effectiveness through the theory of change.
X Investigative Intervention.

x Safeguarding of Victims.

X OCGs.

x Disruption of OCGs.

To answer the REA CRQ other purposive supplementary questions were set to draw out and

synthesise evidence for analysis. These were based on the key concepts above:

x Whatwas the expected theory of change and to what extent has it been achieved?
X What method of evaluation research was used (including Maryland Score)?

X Whattype of investigative intervention has been researched?

X How has the investigation safeguarded modern slavery victims?

X Which OCGs are involved?

X How has the investigation sought to disrupt the activity of OCGs?

X What other relevant themes, if any, have been drawn out from the research?

These questions form the basis of the findings in chapter 6.

The emphasis with REAs tends to be placed on quantitative researchto measure outputs
and outcomes to evidence the impact of the intervention; with some acknowledgement that
qualitative methodology can add evidence of impact (Connell and Kubisch 1998). However,
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it is also argued that equal emphasis can be placed on qualitative testing of the impact (Civil
Service 2010), which can present a richer picture of what is happening and what works
(Chamaz 2006, Shearing and Johnston 2010). Therefore, the emphasis of the REA in this
caseis on qualitative testing and the development of a narrative synthesis to answer the pre-
set purposive supplementary questions (Butler et al 2004, Civil Service 2010).

As well as the REA, this study includes grounded theory analysis of the police view of
Operation Doubrava. The REA and the adapted grounded theory analysis of Operation
Doubrava provide evidence of what works in respect of the transnational investigation of
modern slavery within a glocal policing context. This glocal context is captured in the semi-
structured interview data which has been gathered from people who contributed to the
Operation Doubrava investigation in England and Latvia. The data has subsequently been
corroborated by using OSINT and nodal network analysis (Sugden and Tomlinson 1999,
Chamaz 2006, Corbyn-Dwyer and Buckle 2009, Westmarland 2011). The research
describes UK, Latvia and Europol procedures although the research was based in the UK
and only UK and Latvia participants were accessible for face-to-face interviews. Therefore,
the findings from the research must be viewed as findings from a UK and Latvia perspective.
Similarly, the research focuses on one area of transnational policing (the use of a UK/Latvia
JIT) and one crime problem (modern slavery).

As well as adding to the academic literature and making recommendations for practice, the
findings could be used to develop further comparative research with other areas of
transnational policing or the structure of JIT from the perspective of other nation states
(Pakes 2004, Bryman 2008, Nelken 2012). For example, cross border comparisons of LEA
co-operation in Europe have been made with LEA co-operation in the Australian and the
Asia-Pacific regions by Hufnagel et al (2012). To avoid over generalisation, Huffnagel et al
(2012) suggest further comparative research on cross border policing at all levels. This study
represents such further research and includes some comparison with research on the
transnational firearms intelligence network (Severns 2015). However, more research is
required as there is a dearth of comparative research on transnational investigations,

especially where this concerns practitioner viewpoints.

With access to current intelligence on organised crime and modern slavery being limited
(Cornish and Clarke 2002), the research team decided to use adaptive grounded theory to

gather evidence on how investigative teams seek to rescue victims and bring offenders to
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MXVWLFH *URXQGHG WKHRU\ FRUUHVSRQGYV ZLWK RQH RI WKH U
as a former police detective skilled in gathering information to be used as evidence or

intelligence. He and the other researchers have kept an open mind in gathering and

analysing the research evidence, however, they do have prior knowledge of policing

organised crime and associated theory and that prior knowledge makes the grounded theory

adaptive (Chamaz 2006).

Qualitative data has been used in preference to quantitative data as it provides a rich picture
of the dynamics (who, what, where, when, why and how) of Operation Doubrava, whichis an
important aspect of network analysis (Shearing and Johnston 2010). Reliable data is
required to visualise criminal networks and disrupt them. That data can then be subjected to
network analysis to highlight 'regular patterns about the structure, organization, operation
and information flow in criminal networks' (Xu and Hsinchun 2005, p102). This then allows
the police to construct policing networks to disrupt organised criminals (Kenny 2008).
Therefore, this study is subject to grounded theory and police network analysis; two methods
which complement each other (Xu and Hsinchun 2005, Shearing and Johnston 2010).

Semi-structured interviews with participants, identified through purposive sampling, resulted
in the gathering of reliable qualitative data on Operation Doubrava (Bryman 2008). The
participants were credible, reliable, and knowledgeable sources. However, as they were
limited in number, the grounded theory categories drawn from the interview data were
saturated using qualitative data from OSINT. This enabled the researchers to construct a

rich picture and ensure the validity and reliability of the study (Chamaz 2006).

Academics and others who research organised crime and the policing of organised crime,
find it is difficult to access those who police and gather intelligence on organised crime
(Cornish and Clarke 2002, Rollins 2010). Despite an initial reluctance within academia to use
open source evidence for academic studies, OSINT has been found to be a solution to the
limited access (Best and Cumming 2007, Robert 2008, Bean 2007 and 2011, Tekir 2009,
Rollins 2010). To compliment the interview data from a small number of police practitioners,
OSINT has been used as a source of further qualitative data on Operation Doubrava and the
use of JITs. Intelligence is an important aspect of decision making (Ronn and Hoffding 2012)
and valid and reliable OSINT data is viewed as an important tool for this study (Cornish and
Clarke 2002, Bryman 2008).
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The epistemology of the research team includes a breadth of critical knowledge and
experience of researching policing and one of the team has first-hand experience of
investigating organised crime and supervision of police officers investigating organised
crime. As previously, in Severns (2015), that member of the team was 'part of the scene' and
can relate to their experiences of organised crime investigation. However, as they are no
longer a police officer, they have been able to contribute towards a more critical investigative
standpoint (Sugden and Tomlinson 1999).

Whilst the research team had knowledge of policing organised crime, they kept an open
mind on the results of the research to enable the participants to tell their own story. In
addition, and again as stated by Severns (2015) by citing Corbyn-Dwyer and Buckle (2009,

p56), the research team:

|« leave it up to the reader to decide if «insider status would improve or impede «
DELOLW\ WR FDUU\ RXW WKH VWXG\T

Gravitating to the inside might suggest that this study led to the police research biased
conclusion that the Operation Doubrava worked well, to negate the general independent
police research bias conclusion that nothing works (Reiner 1992). However, according to
Corbyn-Dwyer and Buckle (2009) such methods assistin producing a balanced conclusion
to strive for knowledge sort by Reiner (1992) on what can be learnt from how police
organisations operate. As previously evidenced in the transnational firearms intelligence
network (Severns 2015), the research of Operation Doubrava and the overall study draws
out the existence of positive aspects of police culture. There is a tendency for police culture
to be portrayed as negative within the current literature (Heidenshon 2008). However, there
is evidence of some positive police cultures having an impact on investigation. Strong
investigative police team work ethics have been shown to lead to the sharing of knowledge
and results, offences being detected, offenders being brought to justice and victims being
supported (Glomseth, Gottschalk and Solli-Saether 2007).

The research has gathered qualitative rather than quantitative data on Operation Doubrava.
It is set in the context of wider global policing issues, which enables a greater understanding

of transnational policing. It sorts the policing wood from the trees (Reiner 1992).
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The research design is cross sectional, which is a snapshot of what is happening at a
specific point or small period in time (King and Wincup 2008); in this case 2017 to 2019. The
research interviews, which led to the gathering of evidence from OSINT and the network
analysis, were carried out in 2018/9. Cross sectional design was the most feasible research
design due to the limited resources available.

It would have been desirable to compare Operation Doubrava with other similar operations
(Pakes 2004) following Nelken's (2012) methodology to avoid ethnocentrism and relativism;
that the UK view is shared by other nations or that it is not possible to understand the view of
other nations. This would have been achieved by comparing the understanding of actors
involved in similar operations elsewhere. However, this study has drawn out some of that
wider understanding by using interview data from Latvian as well as UK personnel who were
part of Operation Doubrava. The study is also still open to comparison with similar
operations, provided the same overall methodology is followed using similarly positioned
researchers in the space between the inside and the outside (Corbyn-Dwyer and Buckle
2009, Nelken 2012). It is already the subject of some comparisonwith 6HYHU QV |

of the police transnational firearms intelligence network within this study and by Severns,
Paterson and Brogan (2020a) in a study seeking a model for a glocal willing and able police.

Random sampling of police officers and staff on their knowledge and potential involvement in
Operation Doubrava would have produced limited results for this study as Operation
Doubrava involved a small core team with overall knowledge of the investigation. Research
team knowledge and experience was used to provide access to UK participants in Operation
Doubrava. This, in turn, led to access to Latvian police participants. Securing a sample from
the police depends a lot on who you know and being a former insider (Noakes and Wincup
2004); one researcher knew who to approach and where to go to obtain the sample. This is
the purposive sampling that was used to identify participants for the semi-structured
interviews to gather qualitative data that has contributed to building a clear picture of how

Operation Doubrava operated (Bryman 2008).

Such purposive sampling is non-probability sampling determined by the needs of the
research. Using knowledge of the subject and the people involved is a useful aid to

purposive sampling which identifies the best sources of qualitative data (Denscombe 2009).
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Therefore, three UK and two Latvia based police participants at the core of Operation
Doubrava were identified by the research team and they agreed to take part in semi-

structured interviews.

Analysis of the interview data lead to purposive sampling of OSINT data in line with a

grounded theory strategy of populating the themes drawn from the interviews with reliable

data from elsewhere (Chamaz 2006). For example, the interview participants talked about

maintaining sovereignty of policing. Therefore, further evidence of sovereignty was gathered

from Severns (2015) research on the transnational police firearms intelligence network,

backed up by evidence from Interpol (2014 +A10). This evidence ultimately contributed to

WKH PDLQ WKHPH RI p7UDQVQDWLRQDO 3ROLFLQJ RI ORGHUQ VO

Semi-structured interviews allowed the participants to speak with more freedom as open
guestions were used to draw out the fullest possible answers that could then be probed by
further open questions (Remenyi 2011). The interviews were captured by way of secured
tape recordings with a view to analysing them as qualitative data to draw out grounded
themes (Chamaz 2006). The questions for the semi-structured interviews were formulated
based on researcher knowledge of the relevant literature on transnational police
investigation and the use of JITs (Milne and Powell 2010).

In line with the overall research philosophy, the interview questions were asked with an open
mind unless a closed question was needed to seek clarification. The questions were
designed to draw out the who, what, where, when, why and how of Operation Doubrava with
a focus on answering the CRQ. Even though the research interviewers kept a focus on
answering the CRQ, the participants were encouraged to speak freely on their experiences
of Operation Doubrava, to allow new ideas to emerge that could be grounded into theory.
Therefore, whilst the interviews were semi-structured their direction was not controlled, other
than to keep the interviewees within the parameters of talking about Operation Doubrava
and answering the CRQ (Milne and Powell 2010, Remenyi 2011).

As already alluded to, to triangulate and enhance the interview data and draw out grounded
themes, the themes drawn from analysis of the interviews were populated with OSINT
(Chamaz 2006), which is research of publicly available information (USA Congress 2007).

Intelligence, including OSINT, is important for LEAs and for other organisations, in that
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tactical and strategic decisions are made based on intelligence (Ronn and Hoffding 2012). In

fact, the definition of intelligence is that it is information taken from various sources and

subjected to a rigorous evaluation and risk assessment process to assist with decision
making (Harfield 2009). As underlined by Severns (2015, p86, citing Education for Change

29'RFKDUW D LQ®INT is gradually being accepted as research data, despite

the fact it has in the recent past been uG LV F R Xob he baSsfof pF L WHaskd- R Q
DVVHVVPHQW DQG D XWArHhg atddly, OSINTFhESLBAEH trdwh fipredominantly,
from recognised UK Government, law enforcement and media websites specialising in

investigative journalism.

OSINT research targets publicly available data. Any OSINT data used in this study has been

graded in respect of provenance and the methods used to gather the original information,

using a grading system formulated by Severns (2015). It is a combination of the NIM 5x5x5

system™ (ACPO NPIA 2010) and the Maryland research evaluation scale (Civil Service

19 Evaluation of OSINT produced from ACPO NPIA (2010) and Civil S@/i®® and 3.6 herein.
"5x5x5 Intelligence Report:
SOURCE EVALUATION

A-Always reliable

B- Mostly reliable

C- Sometimes reliable
D- Unreliable

E-Untested source
INTELLIGENCE EVALUATION

1- Known to be true without reservation

2-Known personally to source but not to offi¢ierthis case the researcher)
3- Not personally known to source but corroborated

4 - Cannot be judged

5- Suspected to be false or malicio(A&CPO NPIA 2010)

HANDLING CODE

Replaced by Maryland scale score with the addition of 0 where quality of research cannot be assessed (or is not a pyli taviel)z
also includes where a thorough poalice, parliamentary or independent investigation (including wide public conshltati@ken place:

Level 1

Level 2

Level 3

Level 4

Level 5

Observed correlation between an intervention and outcomes at a single point in time. A study that only measured the iheg
service using a questionnaire atthe end of the intervention would fall into this (E@ethepurpose of this research where
research other than evaluation research is carried out foracademic or intelligence purposes itwill receive a score of 1).

Temporal sequence between the intervention and the outcome clearly observed; or the pedsecamparison group that cann
be demonstrated to be comparable. A study that measured the outcomes of people who used a service before it was set
after it finished would fitinto this level.

A comparison between two or more comparalbiets of analysis, one with and one without the intervention. A matened
design using two locations in the UK would fitinto this category if the individuals in the research and the areas theerselve
comparable.

Comparison between multiplenits with and without the intervention, controlling for other factors or using comparison units
evidence only minor differences. A method such as propensity score matching, that used statistical techniques to ehsure
programme and comparisgroups were similar would fall into this category.

Random assignment and analysis of comparable units to intervention and control groups. A well conducted Randomised
Trial fits into this category."

Therefore, where the source is reliable, the evidence is known to be true without reservation and it has been subjedtighesth
degree of analysis itis graded the highest grade A15; The lowest grade is D50 when the source is known to betherieifalieation is
suspected to be false or malicious and no research methods have been applied or they cannot be ascertained. Whereg hednaadenc
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2010). Therefore, anyone taking action based on this study is able to judge the weight of the

OSINT data together with the interview data and any academic commentary before taking

that action. This enables evidence based decision making and risk analysis to enhance

police practice (Lee 2009).

$V V W Ehe/dia@ingsystem used is a combination of the NIM 5x5x5 system? and the

Maryland research evaluation scale. The A to E source evaluation code and the 1 to 5

intelligence evaluation code is used from the 5x5x5 system and the dissemination code is

replaced by the Maryland score; with an addition of O where no research s involved or it

cannot be ascertained. A Maryland score of 5 has also been awarded where the research

from a previously untried source it is graded E. This suggests a lower grade than D sourcedlautidérsceirces, over time, may tum out
to be always reliabléCivil Service 2010 and ACPO NPIA 2010)

20 Evaluation of OSINT produced from ACPO NPIA (2010) and Civil Service (2010) and 3.6 herein.
"5x5x5 Intelligence Report:
SOURCE EVALUATION

A-Alwaysreliable

B- Mostly reliable

C- Sometimes reliable
D- Unreliable

E-Untested source
INTELLIGENCE EVALUATION

1- Known to be true without reservation

2-Known personally to source but not to offi¢ierthis case the researcher)

3- Not personally knowto source but corroborated

4 - Cannot be judged

5 - Suspected to be false or malicio(A&CPO NPIA 2010)

HANDLING CODE

Replaced by Maryland scale score with the addition of 0 where quality of research cannot be assessed (or is not a pyli taviel)s
also includes where a thorough poalice, parliamentary or independent investigation (including wide public consultatiokghamatze:

Level 1

Level 2

Level 3

Level 4

Level 5

Observed correlation between an intervention and outcomes at a single point in time. A study that only ntbesurpdct of the
service using a questionnaire atthe end of the intervention would fall into this (E@ethe purpose of this research where
research other than evaluation research is carried out foracademic or intelligence purposes it wilarecereef 1).

Temporal sequence between the intervention and the outcome clearly observed; or the presence of a comparison groug
be demonstrated to be comparable. A study that measured the outcomes of people who used a servitevzsfeet up and
after it finished would fitinto this level.

A comparison between two or more comparable units of analysis, one with and one without the intervention. A arehed
design using two locations in the UK would fitinto tategory if the individuals in the research and the areas themselves we
comparable.

Comparison between multiple units with and without the intervention, controlling for other factors or using comparistimatini
evidence only minor differences method such as propensity score matching, that used statistical techniques to ensure the
programme and comparison groups were similar would fall into this category.

Random assignment and analysis of comparable units to intervention atrdbgroups. A well conducted Randomised Contrc
Trial fits into this category."

Therefore, where the source is reliable, the evidence is known to be true without reservation and it has been subjedtighesth
degree of analysis itis graded the highest grade A15; The lowest grade is D50 when the source is known to bethergifalrieation is
suspected to be false or malicious and no research methods have been applied or they cannot be ascertained. Wheree hednadenc
from a previously untried source it is graded E. This suggests a lower grade than D sourcedlautidersceirces, over time, may tum out
to be always reliabléCivil Service 2010 and ACPO NPIA 2010)
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evidence used has been the subject of a thorough police investigation that has been tested
by the UK judicial system or where a thorough parliamentary or independent commission
investigation has taken place based on evidence from a number of reliable sources
(Severns 2015, p86 citing ACPO NPIA 2010 and Civil Service 2010).

[iherefore, where the source is reliable, the evidence is known to be true without reservation
and it has been subjected to the highest degree of analysis it is graded the highest grade
A15; The lowest grade is D50, when the source is known to be unreliable, the information is
suspected to be false or malicious and no research methods have been applied or they
cannot be ascertained. Where the evidence is drawn from a previously untried source it is
graded E. This suggests a lower grade than D sourced evidence but, E sources, over time,
may turn out to be always reliable®* §(Severns 2015, p87).

HOLMES (Unisys 2013) manual document reading, and indexing methods were used to
gather, store and categorise data drawn from the interviews and OSINT the same as in
Severns (2015), but this time supported by Nivo (2020) data analysis. A record was made of
any data relating to Operation Doubrava and associated JIT and transnational investigation
procedures/examples in the Nivo database. Research data was drawn from the interviews
by transcribing them in full and subjecting them to line by line analysis with a view to
identifying codes and developing them into categories and master categories which
eventually became themes for further population and analysis based on Chamaz (2006)

grounded theory research methods.

Shearing and Johnston (2010) advocate the use of data from a range of qualitative sources
to map nodal networks and evaluate the influence of individual nodes on the overall network.
Usually it is criminal networks that are subjected to nodal analysis. However, it is also
important to map policing networks to see if they are structured to effectively deal with the
criminal threat. If not, they need to be restructured. Therefore, as the data was analysed it
was used to map the Operation Doubrava police network, to identify the nodes within the

network and analyse the effectiveness of the network structure (Xu and Hsinchun 2005,

2! There is some subjectivity involved in the grading method used and the Maryland score tended to be either 0 or 5, apastfreof

1 forresearch for a Home Office document based on public consultation as against5 for one based on full analysis to pradhice a thr

assessment. Neverthelgdtsdoesenable anyone relying on the findings to judge the weight of the evidence before taking aisyodis

based onthefindingt %o0 ¢ o0} ¢ (}}8Vv}S A SZ S & %E&} p «SZ ALEAER v D ECo Vv * 0 ~ USZ}E]
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Kenny 2008). That structure appears to be fit for purpose subject to the challenges of Brexit

which are discussed in the study findings (Appendix 10.5).

Following analysis methods used by Severns (2015), analysis for this study has been

completed based on Bryman 1 §2008) steps on the processes and outcomes of grounded

theory, complementedby & KDP D]V guidance on grounded theory research. This

adds to the kudos of thematic analysis in general (Braun and Clarke 2006), showing how

thematic analysis can be enhanced by grounded theory methods and how such methods are

put into practice using HOLMES methods supported by NVivo. In summary:

X

X

The interview data was transcribed and coded.

The results of the coding were reviewed to draw out categories and identify whether

new data was required.

Through constant comparison of the data, categories became subcategories of
various master categories relating to Operation Doubrava.

Themes emerged from the master categories and were saturated with OSINT to

confirm them as established themes.

The saturation of the themes has, in line with grounded theory research, drawn out
new evidence to challenge existing theory and fully answer the CRQ (Chamaz 2006,
Bryman 2008).

Analysis continued during the writing up of the study. The findings drawn from the
research were compared with the existing literature and research to provide a critical
explanation for the challenge to existing theory and the answer to the CRQ (Chamaz
2006).

In addition, a map of the Operation Doubrava police network was developed. This
enables the reader to visualise the Operartion Doubrava network whilst reading the
study to see where the power lies and whether it was structured to deal with the
organised modern slavery threat. It is nodal network analysis in action (Xu and
Hsinchun 2005, Kenny 2008, Shearing and Johnston 2010). As with the police
firearms network mapped by Severns (2015), it also acts as a useful guide to

practitioners embarking on transnational policing activity (Appendix 10.5).

This method of combined data and nodal network analysis has enhanced the evidence on

the transnational investigation of modern slavery, using JITs, to theoretically and practically
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answer the CRQ. It contributes to evidenced based policing. To understand how the themes
were drawn out and saturated with further evidence to answer the CRQ, it is necessary to

understand the actual detailed analytical process that has taken place (Chamaz 2006).

Researcher detective experience of investigation was used during the analysis of the data
gathered on Operation Doubrava. fihe work of a researcher is very similar to that of a police
detective. Detectives are trained to keep an open mind when gathering evidence and to
follow lines of enquiry. They gather the evidence in a methodical way and analyse it as they
go along. As aresult, new lines of enquiry are identified, prioritised and followed and existing
lines of enquiry are evidenced as much as possible to establish the facts of the case. The
facts are based on witness testimony (Whether that witness is an evaluated confidential
source or someone who is willing to give open evidence of what their senses tell them or

what forensic analysis they have carried out) Severns 2015, p89).

As well as using practical experience of HOLMES to gather and store data in a searchable
form, researcher experience as a former HOLMES indexer, document reader and action
allocator/receiver, was used to analyse the research evidence as in Severns (2015). Several
actions were raised based on developing grounded theory research policy, to prioritise the
gathering of research data. Actions were regularly reviewed in line with the research policy
to see what further actions were required. Where an action was completed a decision was
made on whether any product, from carrying out the action, was relevant to the research

subject, whether it could be resulted or whether further action was required.

o ensure data is readily available for research and analysis and to keep track of evidence
gathering in a HOLMES incident room, a systematic processis in place. All actions and
documentation are read by the action allocator/receiver and the document reader who mark
them up for further actions and categorisation. The categories and linked evidence are
recorded on the HOLMES database by indexers and the series of categories build to form
master categories and themes ¥ (Severns 2015, p90).

22 For example, licensed premises may feature as atheme in a murder investigation. This would be shown as a master c¢ategory on

HOLD ~ u % }(JvIAl puo 3 PYE] 3} Zvu %@E ule o[U Z5C% * }( % E U]* *[SZ% E u]s » (E <«
Ale]s C $Z Al $Ju[XdZ E uCs8Zv §ZE }Jvv 3]vP 3Z A] §Ju v SZmotepe% 3§ A]3Z]v §Z
immediately obvious. However, with further gathering of evidence around the categories it may become apparent that botandcti

suspect were dealing controlled drugs at the same licensed premises and were in conflict with each other. This cautttfovenfor the

murder that needs further investigation.
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Similarly, in gathering data on Operation Doubrava in line with grounded theory methods
(Chamaz 2006) the product resulting from actions to interview participants and gather
OSINT was indexed using NVivo. This followed a systematic process transcribing then
breaking down the primary data from the research interviews into manageable extracts that
identified a specific issue. These were then coded by labelling them with a specific category

(Appendix 10.4). For example:

In chapter 8.1.3 on the firansnational Policing of Modern Slavery as a TNOC fthere
is a quote from Billy, talking about showing willingness and supporting willing staff by
enabling them to progress the investigation and by placing trustin staff under their

command®.

7KLV ZDV FRGHG XQGHU VHYHU DRes@uttesn Vu LIQOFADXQGEIL Q Q Gu JBEOILE
Policef DQG M3ROLFH /HD GH U Mhfdu§ia sériesiof thtegQrisatidniady

master categorisation, developed into athemeof y7UDQVQDWLRQDO 3ROLFLQJ |
60ODYHU\ DV D 712&9Y DQG WKH p:LOGUH@JetbeQBIh$EOHY FRGH ZI
HM3ULRULWLYV L Qthr@igh udlié¢atofi ddt@eBry and analysis during writing)

H*ORFDO 3ROLFLQJYT WR EH DQ RYAIGId® \OctimWFecusgedF XWWLQJ L
Willing and Able JIT Approachy 7KLV VXJJHVWHG D K\IsBadKpiWLFDO DQ\
with evidence in respect of the CRQ and aim of the Operation Doubrava research,

o develop further knowledge of the police response to TNOC through a critical

exploration of the investigation and the use of the JIT? . It also provided evidence

towards answering the overall research and title of this study 3:KDW ZRUNV LQ UHVS
RI WKH WUDQVQDWLRQDO LQYHVWLJDWLRQ RI RUJDQLVHG P

ZBillysaysfWZ]o}*}%Z] oo CU /-BuaQcratic s§stiem. | tnyJo run a system based on trust and | try to run a system basedon

E *% S]VP %o }% 0 [ % E}( °<«ifpnedf nhusaffEstablishetidJueed and having established that the resource would

be gainfully employed was given the resource and then allowed to get on with it. In terms of briefing me, | would halddefert on

an informalirregular basisa@AZ € (E}u A 10C 8} «]£ A le Y~ }u §]Ju « 8Z § ulPZ$ § vulvps eU «}u 3Ju
tZ 3/ ] v[3 Yisko AQE]SS vV E %}ES A EC&E] C (3 EV}IIV IV % EIPE «- ue Az v A [A }v
becomesfocusedof A]JvP «}u $Z]vP 8} 8§ 00 8Z P ((E }v &E] CX v /[ up Z E 8Z € 8Z § §]u * %o
previous Chief Constable worked veryhard totum a 8@ p*S]vP }E&P v]e 8]}v Jv8} SEU*S]VvP }EP v]e S]}vX Y JVv % d
would Z A v &E] C (8 Ev}}v & %}ESU AZ] Zu C}EUCZA v}s vE U us Clyl uv
% E % E]JVP ]§X_
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Once this process was completed in respect of the primary data, other data was sought from

OSINT to critique and prove or disprove the identified grounded themes (Chamaz 2006) and

the cross-cutting theme providing a hypothetical answer to the Operation Doubrava CRQ

DQG FRQWULEXWLQJ WR WKH RYFoueRdn@le:u: KDW :RUNV"Y DQVZHU

There is OSINT evidence from the Great Britain, Home Affairs Select Committee
(2019) from the West Yorkshire PCC and PCC Modern Slavery Lead, Mark Burns
Williams?“.

His quote adds data critqueto WKH pORGHUQ 6ODYHU\ DVithie 712&7 WKHP
grounded cross cutting hypothesis that there is, 'A Glocal Victim Focussed Willing

and Able JIT Approach’, as it demonstrates the glocal end of the transnational market

in victims of modern slavery, as well as a willingness and ableness on the part of

PCCs in support of the police to identify victims through identifying the existence of

the crime at all levels.

Each theme, and in particular the cross-cutting theme, was saturated with OSINT to critique
and prove or disprove they existed as they did. The data collected was also used to identify
the nodes in the Operation Doubrava police network and how they were connected. The
network was drawn up using NVivo software and a node and a connection were not added
unless it was evidenced in the research data (Appendix 10.5). Then, when analysed together
with the REA findings, grounded theory was drawn out, which suggests that what works in

transnational policing is 'A Glocal Victim Focussed Willing and Able JIT Approach'.

2D El pEve t]oo] Youare sghtdwarenesgaising within police forces and other law enforcement attier agenciess
important,but from a public perspective we need to keep reinforeihgt are the signs of human trafficking and modern
slavery potentially within a workplace or neighbourhood or community. Car washes and nail bars are the ones thaeérave
identified butit isalso increasinglgbout potential workplace supply chainghere businesses need to be aware and doing whatever they
can. There are some really good examples of businesses providing statements abduittiramyviewthere isnot nearly enougtin

terms ofwhat the legislation or the guidance couldtoego further in that regard.

A number opolice and crime commissioners have accessed the transformation fund to run awareness campaigns |casgly@nkéchg
with Unseen, thélodern Slavery Helpline, as well to try to get thosastant messages out. We need to keep raising this as an issue that

our communities need to be awanéandsayhow to report that if they have any suspicions at all.
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As with Severns (2015) research methods, the qualitative data drawn from the interviews is
the primary evidence in this study and the Operation Doubrava participants have their own
standpoint on the subject. Therefore, as well as cross checking interviews and analysing
them using grounded theory thematic analysis (Chamaz 2006), the reliability and the validity
of the interview participant evidence is corroborated by OSINT (Tekir 2009). This provides
evidence to support an answer to the CRQ whichis reliable and validated (Bryman 2008).

In respect of reliability and validity of the OSINT used. That relies on a system of grading
designed by Severns (2015) based on the 5x5x5 evaluation system, which is subjective and
doesnot _(HYDOXDWH WKH L QldRapt dhi\doRkiQ2@E H P100)X Mowever, the
5x5x5 system does put a value on the OSINT, which assists in decision making and it is an
established form of grading of police intelligence in the UK (ACPO NPIA 2010, Joseph and
Corkill 2011). What the decision maker and the researcher need to ask before using and
evaluating OSINT is how and why it was assembled (Ronn and Hoffding 2012). Therefore, in
evaluating and determining what OSINT to use the researchers have asked that question
and the answer is reflected in the grading.

Severns (2015) considered enhancing his research on the police transnational firearms
intelligence network by using further qualitative empirical research with organised criminals.
Similar consideration was given to interviewing members of the OCG who were the subject
of Operation Doubrava and similar transnational crime and with other police working on
Operation Doubrava and similar transnational investigations. However, tracing, arranging
access to, and interviewing such participants would have been time consuming and costly.
Therefore, it was decided that the time was best spent assessing the available evidence.
The results of that assessment serve as a basis for future fieldwork research with offenders
and practitioners. This study also provides evidence for future comparative research with the
views of organised modern slavery participants based in other countries inside and outside
the EU. Consideration should also be given to comparing the Operation Doubrava network
to the workings of other transnational policing networks focused on other crime types. The
fact that this study follows the methods used in Severns (2015) research means clear
comparisons can be made between that study and this one, as in Severns, Paterson and
Brogan (2020a).

It follows then that as with Severns (2015), reliability for this study has been ensured by

consistency of approach in gathering and analysing the data. There are clear comparisons
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between the evidence extracted from the research data and the theory applied to explain it
(Bryman 2008). It is underpinned by use of established grounded theory analysis supported

by recognised police investigative methods (Chamaz 2006, Bryman 2008, Severns 2015).

According to Bryman (2008, p153), 29 DOLGLW\ S U H V X PréliabilltyHePersDidetheD L W \
method of measurement that is used,; if the measure is not stable over time then it cannot be

U H O L DHis@nidasurement tends to suggest validity is more akin to quantitative research

than the qualitative interpretivist research methods in this study. However, the qualitative

data used includes some measurement in that Severns (2015) grading is applied to the
supportive OSINT. In addition, the data gathered could be tested against confidential

research and internal audits held by UK law enforcement and intelligence agencies (Lewis
2011). This means the research has been carried out with a high degree of integrity, validity
and reliability sothat it can be used not only for academic application and to support further
research (ESRC 2012), but also as a contribution to evidence based transnational policing of

organised crime.

In considering limitations to this study and with further regard to the limited number of
participants who were interviewed, this is accepted provided it is well analysed (Chamaz
2006). As already established, the interview data has been underpinned with OSINT as a
solution to limited access (Cornish and Clarke 2002, Best and Cumming 2007, Robert 2008,
Bean 2007 and 2011, Tekir 2009, Rollins 2010). The OSINT used corroborates and adds to
the data obtained from those who took part in the interviews. As with Severns (2015) it has
been collected from publicly available sources posted on the internet and recorded
accurately as well as being graded using established methods.

The use of the internet for researchis criticised but this tends to be in relation to its overuse
to answer questionnaires (Bryman 2008). This study has focused on knowledge that is
already posted, including verbatim interviews with victims of modern slavery by investigative
journalists and questioning of practitioners by elected Members of Parliament. As such, the
internet provides a wealth of evidence that has already been collected and collecting it again

for this study would have been costly and resource intensive (Smith and Leigh 1997).

Ethical issues in relation to the Operation Doubrava interview participants, as well as all

aspects of data collection and analysis, have been respected (Kleinig 1990, p3). The main
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risk relates to publication of the study, in that disclosing the identity of the participants could
damage their professional reputation (Severns 2015). Therefore, consideration was given by
the researchers in choosing the participants to morality and what was reasonable in respect
of who took part (MacVean and Neyroud 2012). People are at the centre of ESRC
HMSULQFLSOHV SURFHGXUHV D Qdl Wdreat tRexcentté lofThisLstudyPTHIQ W V |
included informing participants of the research methods, how the research will be used, how
their information and identity would be protected, the voluntary nature of their participation
and the risks or harm from taking part in the research (ESRC 2012, p2). Some might argue
that such ethical restrictions do not lead to open and honest disclosure of data (Noakes and
Wincup 2004). However, adhering to a clear code of ethics has increased the trust between
the researchers and the participants (Severns 2015) in what is a difficult area to research
(Cornish and Clarke 2002) and the participants have been allowed to give honest

corroborated evidence.

Confidentiality of interview material has been managed on password protected computer
software. In addition, none of those interviewed were questioned about operational tactics.
Consent was obtained from the interviewees using the SHU consent form. They were
supplied with questions in advance of the interview and they were invited to review the
guestions and to eradicate those questions that could have led to the disclosing of
operational tactics or sensitive sources. Nothing was eradicated. This proved effective in
establishing trust for Severns (2015) research with police officers investigating transnational

crime and it was just as effective in this study.

As advised by Remenyi (2011) and followed by Severns (2015), the anonymity of the
interviewees is being managed by not disclosing their personal details or their specific roles
in this study or any subsequent publications. The participants have been provided with non-
gender specific pseudonyms?® within the text of this study. In addition, the data used in the
study has been checked by a researcher with operational police experience and discussed
with participant representatives to ensure it does not lead to professional embarrassment or

disruption of operational tactics.

%5 They are known aalex, BillyChrisGene and Jordaender spellings of the names are mixed and do not necessarily relate to the
gender of the participant.
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No participants have withdrawn from the research. They were informed that they could
withdraw at any stage and, to engender further trust, they were informed that action would
be taken in favour of the participant and their data destroyed, even though EU legislation
allows for retention. Access to such police participants is rare; therefore, the research should
be carried out with the balance in their favour (Severns 2015, citing Cornish and Clarke 2002
and Macaskill 2013).

In conclusion, the qualitative data gathered in the REA, from the semi-structured interviews,
from the OSINT saturating the interview themes and the subsequent nodal network analysis
has been subjected to a thorough tried and trusted analytical methodology. This has resulted
in identifying the gradual introduction and increased confidence in JITs underpinned by a
glocal victim focussed willing and able JIT approach. Those findings will now be discussedin
detail in parts I, lll and IV of this evidence review. The REA findings in part Il. The Operation
Doubrava findings in part lll and the overall conclusion in part IV.
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PARTI +pu7+( 5($), 1" 161

Mictims are (currently) being let down at every stage. Identification, information flows, victim
focus, and investigative practice all need to be improved considerably, so that victims
receive the full range of protections and safeguards to which they are entitled, and more
offenders are broughtto justcef 6HUHQL DQG %DNHU S

6. |REA Findings

6.1 Kelly and Regan (2000). |8topping Traffic: Exploring the extent of, and responses

to, trafficking in women for sexual exploitation in the UK.|fonline]. Home Office.
Last accessed 5™ April 2019 at:|http://andreanetwork.pbworks.com/f/trafficking.pdf

Background to this paper

This paper was published in 2000 by the Home Office. The paper highlighted findings of
research to evaluate the extent and dynamics associated with the trafficking of women for

sexual exploitative purposes. The response of LEAs to dealing with trafficking was also
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evaluated. It was found that most police forces had limited understanding and knowledge of
trafficking and as a result the issue was largely overlooked. Therefore, an unintentional
climate of tolerance regarding the trafficking of women into and across the UK was created
(Kelly and Regan 2000).

What was the expected theoryof change  and to what extent has it been achieved ?

The research itself sort to understand the nature and scale of the trafficking of women into
the UK for the purpose of sexual exploitation and how it should be defined at that time;
including whether it should be considered a form of slavery. The investigative and prevention
interventions that were in place to deal with trafficking of women for sexual exploitation, were
also evaluated to see if they were effective. The overall focus was to develop knowledge

about the problem and implement policy change (Kelly and Regan 2000).

Discussions around international policy suggested the need for states to have effective legal
frameworks that would allow for positive coordinative strategies regarding the fight against
trafficking. The first steps required to effectively address the trafficking of womeninto and
within the UK included regular monitoring of prostitution taking place off the streets in order
to improve understanding of the problem. Support from specialist NGOs was required for
victims, as well as an expansion of proactive measures and reform of the legal framework in

order to effectively convict and prosecute perpetrators (Kelly and Regan 2000).

The research established some benchmarks in relation to trafficking and drew out the

F R QF H 8dmeRporary forms of slavery § .HO O\ D Q2ZB0& H.3)DThis was because
some of the women being trafficked were having to prostitute themselves to clear a debt
(ranging from travel expenses to rent and laundry) under threat of violence to themselves
and their family and in effect they were subject HG W R E R Q G NiGuaDib firiBoXroent|y|
(Kelly and Regan 2000, p.10) resulting from mental coercion and deception rather than
physical was also identified as being problematic as there was no legislation to cover women

trafficked and finding themselves in such circumstances (Kelly and Regan 2000).

There was some indication of women being trafficked around the UK. However, in

contributing evidence to establish a benchmark to change the understanding of the
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transnational problem, it was found that evidence that women were being trafficked into the
UK first came to light around 1990. This tended to be in brothels run by Triads. Then, at the
time of the report in 2000, intelligence indicated women were being trafficked from South
America and Thailand, then Central and Eastern Europe and potentially West Africa. There
were 18 UK investigations in 1998 classed as trafficking cases, involving 71 women
trafficked from outside the UK. Further analysis from a variety sources suggested the actual
annual figure for the number of women being trafficked into the UK in 2000 was between
142 and 1420 (Kelly and Regan 2000).

Proactive investigative interventions giving priority to supporting victims were found to be
most effective. However, the lack of knowledge resulting from a lack of intelligence and
understanding of THB meant that such investigations were low priority and were not
allocated resources. This research provided increased knowledge and understanding and
suggested that where a strong case could be built locally, and transnational links made to
further the investigation it was possible to protect victims and disrupt and dismantle OCGs
engaged in THB (Kelly and Regan 2000).

What method of evaluation research was used (including Maryland Score)?

TherewasacURVY VHFWLRIOPW L §eQipisRirgfand Wincup 2007) to the
research. Mixed methods of gathering qualitative and quantitative data were used. A survey
of the 43 English and Welsh territorial police forces was carried out. UK legislation and
international policy was reviewed together with previous research. In-depth interviews were
done with police, immigration, government and NGO specialists. Data was collected from
media accounts of trafficking cases. Secondary analysis of organised crime and other data
on immigration patterns and prostitution related prosecutions was completed and much of

the research was underpinned by data obtained from internet research (Kelly and Regan
2000). Maryland Score of 1.

What type of investigative intervention  has beenresearched?

Various investigations were examined to see how effective they were. One involved a media

exposure of two brothels being run from Saunas by an English man and his Thai wife. The
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women trafficked and subjected to sexual exploitation and debt bondage were from
Thailand. They had either overstayed on visas or were subject of suspected sham marriages
to elderly English men. The trafficking was arranged by a Thai based syndicate supplying
women to various first world countries. A local proactive investigation was run resulting in
charges and convictions relating to living off immoral earnings and facilitating illegal entry to
the UK. There is no indication of a transnational investigation taking place but there is
criticism of the length of time the investigation took and no appreciation of the seriousness of
the offence. It was only given priority when links were made to drugs (Kelly and Regan
2000).

Another Thai woman pressurised other Thai women, who she trafficked into the UK by
supplying false visa details on their behalf, into prostitution. It is alleged she did this by
getting them into debt through gambling and threatening them with retribution against
families in Thailand by corrupt Thai police. Again, there is no indication of any transnational
investigation, but a local UK reactive investigation was hampered by victims who refused to
give evidence; they would only supply information (Kelly and Regan 2000).

A proactive investigation followed the escape of a Lithuanian woman from a brothel
apparently run by a Lithuanian OCG. As a result of answering an advert for bar work 7
Lithuanian women were trafficked into the UK, passing through immigration with fraudulent
language course acceptance letters. Once in the UK the women were met by the OCG who
took their passports and threatened them and their families with violence if they did not take
part in prostitution. The Lithuanian woman who originally escaped the brothel gave evidence
and was supported throughout the process. No assets were recovered from any offender as
it had been sent back to Lithuania laundered through a German second-hand car business.
There is no evidence of transnational investigation but strong evidence of success in

supporting a vulnerable witness through the trial process (Kelly and Regan 2000).

Emphasis was placed by the researchers on the importance of proactive intelligence led
investigations. Little evidence of transnational work exists other than the Metropolitan Police
from the Club and Vice Unit liaising with UK Non-Governmental Organisations (NGOs) and
embassy staff in countries of origin to attempt to support victims returning home. The then
National Crime Squad (NCS) and National Criminal Intelligence Service (NCIS) were
responsible for investigating TNOC but had little intelligence on THB so it was not

considered a priority for them (Kelly and Regan 2000).
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How has the investigation safeguarded modern slaveryvictims?

Most detected trafficked women were found to have been deported at their own request
within 48 hours due to fear of reprisals and the anger and shame at being deceived. The UK
at the time provided little support to victims who were seen more as illegal entrants and
therefore offenders by the Immigration Service. However, the Metropolitan Police Clubs and
Vice Unit were praised in THB cases for making the recovery of victims their priority over
bringing the offenders to justice. As previously discussed, they also sort local UK embassy

and NGO support for victims (Kelly and Regan 2000).

Which OCGs are involved?

There was evidence to suggestthe OCGs involved in the transnational trafficking of women
were also involved in trafficking money and drugs. They generally comprised family or
community members in originating countries with transnational links to family and community
in destination countries. A question was raised about enterprising individuals trafficking
women, being absorbed into OCG networks but it was not clear if that was happening. What
was clear was the scale of organised crime involvement and that was of concern to many

European countries (Kelly and Regan 2000).

The study highlights a trafficking syndicate in Thailand as one that provides women for the
purposes of sexual exploitation to countries such as Canada, USA, UK, France, Germany,
Netherlands, Switzerland, Japan, Indonesia, Malaysia, Australia and New Zealand (Kelly
and Regan 2000).

An OCG from Albania is brought to the fore as the research draws on evidence from an
investigative journalist who infiltrated a %rafficking gang in Tirana posing as an agent
seeking women and was told that women could be delivered to the UK ~ Kelly and Regan
2000, p.20). The study also presents a case study involving a nine-month investigation after
the identification of seven Lithuanian women who had been trafficked through student visas
(Kelly and Regan 2000).
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How has the investigation disrupted the activity of OCGs?

There is some minor local disruption resulting from the, sometimes stifled, proactive
investigations researched by Kelly and Regan in 2000. However, there is little evidence of
transnational disruption or dismantling OCGs. Mainly due to THB being a hidden problem at
the time and an apparent culture of tolerance regarding the trafficking of women into and
across the UK (Kelly and Regan 2000).

What other relevantthemes, if any, have been drawn out from the research that are

relevant to answering the REA Central Research Question (CRQ)?

This paper acknowledges from the start that the best way to understand trafficking would be
to include in depth interviews with the victims. In addition, human rights that were being
violated, in particular ECHR Article 4 freedom from slavery and forced labour, were drawn
out. States should take action to preserve such rights by tightening legislation so that
WUDIILFNLQ Jo¥ iis¥, HigRMwalld activity {Kelly and Regan 2000, p.11) for

criminals.

pow risk, highreward VXJIJHVWYVY UDWLRQDO FKRLFHV &RUQLVK DQG &O
organised criminals, weighing up their profits against the risks. There was also evidence

drawn from this paper regarding competitive adaptation (Kenny 2008) in respect of

organised criminals moving their activities to UK areas where police and other LEAs paid

little attention to trafficking. Similarly, if OCG trafficking routes (from South East Asia and

West Africa direct by air to Heathrow or via mainland Europe and Eurostar and various air

and searoutes from Eastern Europe) are subjected to surveillance and subsequent

enforcement by police and LEAs, then the OCGs adapt and become creative with how they

move women into the UK.

Many victims were vulnerable to trafficking as they originated from poor countries and were

GUDZQ WR WKH 8. E\ WKHLU RZQ RU WKH WUDIILFNHUYV H[SHFWI
wealthy country. As well as having week economies many originating countries were also

found to have established sex industries and women were subject to increased inequality

and marginalisation (Kelly and Regan 2000).
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Women were recruited for trafficking by coercion (abduction and kidnapping), deception with

the promise of legitimate employment or fulfilling their dreams to dance and entertain (even

as strippers) and women wanting to be prostitutes, but deceived into thinking they would not

be subjected to any form of extensive coercion. Some of the recruitment (particularly in

&HQWUDO DQG (DVWHUQ (XURSH zZzDV E\ DGYHUWXSKR®#lyZHOO SDL
and Regan 2000).

At the transnational and global level, evidence highlighted in the paper suggested there
should be support to ensure temporary residence for victims willing to give evidence in THB
cases and more engagement between Europol and Interpol on understanding trafficking. A
recurring theme at the time was that there should be increased involvement by Europol, who

only had the equivalent of one and a half staff working on THB (Kelly and Regan 2000).

6.2 Balch (2012).|Regulation and enforcement to tackle forced labour in the UK: A

systematic response.|programme paper (University of Liverpool tJoseph

Roundtree Foundation, Liverpool, 2012). [online]. Last accessed 5" April 2019 at:

file://IC:/Users/Severns/Downloads/forced-labour-requlation-full.pdf

Background to this paper

This paper was commissioned by the Joseph Rowntree Foundation (JRF) and published in
February 2012. The JRF is an independent organisation working for social change with the
aim of reducing poverty. They commission research which influences policy and practice in
several areas including the reduction of modern slavery and support for the victims of
modern slavery (Balch 2012).
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This paper mapped the response to modern slavery with the intention of making
recommendations to fill any gaps and suggest future research. The focus was on the causes
of the forced labour element of modern slavery and the challenges for regulation and
enforcement around that. It cites the 23 deaths at Morecambe bay in 2004 as bringing the
issue of labour exploitation into political debate and an undercover exposure by a Lithuanian
investigative journalist in 2007 as highlighting the lack of investigation into labour exploitation

which amounted to forced labour (Balch 2012).

The paper differentiates between labour exploitation as a matter dealt with by employment

law and through regulation of the labour market usually by the then Gangmasters Licencing

Authority (GLA)*® and forced labour as being a matter for criminal investigation by the police

and otherL ($V LQ WKH 8. '"HVSLWH DUJXPHQWY RYHU WKH KLVWRULF
terminology for ownership of people (and their children) as a commodity it is used as an
DOWHUQDWLYH GHILQLWLRQ RI IRUFHG ODER Xtde ethtdle SDSHU FLW
UHVSRQVH RI WKH WHUP KDV PHDQW WKDW pVODYHU\Y LV IUHTX
VI\PEROLF SRZHU DV D UKHWRULFDO GHYLFH DQG mBalth EH XVHG L
2012, p.6).

What was the expected theoryof change  and to what extent has it been achieved ?

The research set out to develop knowledge on the causes of forced labour and what steps
the UK Government has taken to regulate against forced labour to prevent it and enable
enforcement against perpetrators. This was done with a view to making various policy
changes to bring about future change with the aim of reducing modern slavery and

protecting victims of modern slavery (Balch 2012).

The paper provides an understanding of the problem of forced labour and the complexities of
the legislation and how it was enforced up to 2012. There is criticism of the Government for
failing to sign up to some international agreements that would overcome some of the
problem. Multi-agency enforcement operations are highlighted for bringing together various

skills to reduce the problem. However, it was found there was little success in prosecuting

2%dz '> ]e vVIAIVIAv + §Z ' VvPu ¢8 B+ v > }uE pe p8Z}E]Syestigate reportsofydtket + E u]s S}U
exploitation and illegal activity such as human trafficking, forced labour and illegal labour provision, as well as offdact® National
Minimum Wage and Employment Agencies Acts*/ $ $
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offenders and little scope for sustainability of large scale multi agency enforcement. There

were also difficulties in bringing the United Kingdom Human Trafficking Centre (UKHTC)

XQGHU WKH FRQWURO RI 62&% 5HVHDWOBKsYXPaiitdd WHG WKH PRYH
momentum and expertisey +RZHYHU LW JDYH LW LQFUHDVHG RSSRUWXQL
and international level (Balch 2012, p.23); undoubtedly via the SOCA Liaison Network

(SLN). The SLN was championed as a key asset to transnational police work when the NCA

replaced SOCA in 2013 (Severns 2015).

Recommendations were made by Balch (2012) in this paper for increased training,
especially for front line staff and managers in any agency or organisation likely to meet
victims of forced labour. The paper also made recommendations for further and more in-
depth inspections of investigations into forced labour, inspecting the operation of the NRM,
WKH DSSRLQWakoHaDMppRie Tl RU | R U F HBEIcKZDRREB), introduction
of new legislation including provision to ensure support for victims, provision of adequate
resources to the police and other LEAs and increased leadership and co-ordination of
investigation into all forms THB. More widely there are recommendations that the
Government should ensure fairness in job creation, support for the most vulnerable of
workers in employment tribunals and a review of the inspection of labour providers (Balch
2012).

This paper concludes by recommending that any future research should have an emphasis
on qualitative research by interviewing victims in order to understand their experiences.
Research should also include how police forces prioritise THB investigations, how those
trained in such investigations are used, the impact investigations have on victims and how
well human rights underpins and informs all activity to investigate and prevent all aspects of
modern slavery (Balch 2012).

What method of evaluationresearchwas  used (including Maryland Score)?

7KHUH ZDV D FURVV -VKRWL R@YD (RikbBuiiSVincup 2007) to the
research. Twenty semi-structured interviews were completed with those working to regulate
and enforce against forced labour impacting on the UK and a focus group event was

organised where various agencies and organisations were represented in a round table
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discussion. Further data was also gathered by way of desk-based research (Balch 2012).
Maryland Score of 1.

What type of investigative intervention has been researched?

This paper focuses on mainstream v specialist investigations as well as a case study of
multi-agency investigative work. The Coroners and Justice Act 2009 offence of forced labour
and PA v Commissioner of the Police of the Metropolis (2009), where the police accepted
they were in breach of ECHR Article 4 (protection from slavery and forced labour), places a
duty on the police and other LEAs to investigate forced labour. It also evidences the
difficulties in separating forced labour from other forms of THB to ensure it is a priority for the
police. In doing that, consideration is given to whether the investigation of forced labour

should be a mainstream activity or the duty of a specialist unit (Balch 2012).

Differing levels of forced labour in different parts of the UK lead to the conclusion there
should be a balance between specialism and mainstream and if a specialist unit is set up it
should be accompanied by an awareness raising strategy. Such specialist units are key to
developing knowledge on the problem of forced labour and it is suggested that once they
have embedded that knowledge as a core policing function they could be disbanded and that

would be a success (Balch 2012).

There is no specific mention of transnational policing using JITs. However, in considering
specialist police activity the paper looked forward to the creation of the NCA as connecting
the local to the global. It viewed the NCA as an agency that would improve transnational
investigation of forced labour as part of THB with intelligence and ILP being key to

developing knowledge and coordinating a holistic multi-agency response (Balch 2012).

Operation Ruby was studied as an example of good multi-agency working to disrupt forced
labour trafficking and support victims. 200 staff from UKHTC, SOCA, GLA, United Kingdom
Border Agency (UKBA)*’, Northamptonshire Police, Kettering Borough Council, The Red

21 The UKBA was replaced by UK Visas and Immnaigiat2013 (Great Britain, Home office 201%he UK Border Force LEA was also
formed within the Home Office with responsibility for managing the UK border and working with the Home Office (includigrgdiomi
Enforcement (IE)) , police and other LEAgounter terrorism, organised crime modem slavery and trafficking (Border Force Recruitment
2019, Great Britain, Home Office 2019a).
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Cross and the Migrant Helpline, targeted 21 premises. Although 13 people were arrested
and charged with forced labour offences but then acquitted at court®®, multi-agency forward
planning enabled evidence gathering and supported victims. The paper sums this up with a
guote from an Operation Ruby participant:

ihere were coaches with interpreters, pre-translated leaflets and so on. We realised that
LQGLYLGXDOV ZRXOG EH WHUULILHG :H 1iRéke thekehivis kteWR D UHFH
Red Cross, and some other voluntary groups. At the centre we had medical care,

accommodation +and that gave us time for interviews, which was where we got most of the

evidence {Balch 2012, p.32).

Despite the obvious willingness of agencies to work together, there was no indication of any
transnational investigation element to Operation Ruby and there was criticism of the lack of a
Senior Investigating Officer (SIO) to oversee what was viewed as an expensive resource

intensive operation. It appears there was obviously a need for an organisation such as the,

then proposed, NCA to pull together multi agency responses and professional investigation

from the local to the transnational. The paper makes a point of evidencing a lack of
LQYHVWLIJDWLRQ LQWR IR U FsyistenaficErRIXdde Qapprbadh B FANRRW B Hu
problem (Balch 2012, p.34).

How has the investigation safeguarded modern slaveryvictims?

There are few specifics in this paper about the investigative interventions researched leading
to victims being safeguarded. However, it alludes to police and other LEA specialist
investigative teams having the knowledge to effectively support victims through the CJS
process and multi-agency responses such as Operation Ruby including agencies with the
ability to provide support for victims (Balch 2012).

It was found there was an overall lack of knowledge on the prevalence and nature of forced
labour due to it being a dark crime. The political emphasis was on how much and a lack of

emphasis on how to stop forced labour. There is a push for more research to be done with

28 Apparently due to difficulties in proving knowledge on the part of the defendaamts/ing intent to traffickand the dility of the
criminal justice system (CJS) to handle forced labour cases involving foreign workers.
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victims to establish if enforcement including a variety of specialist, general and multi-agency
investigations fully support victims (Balch 2012).

Which OCGs are involved?

7TKHUH LV QR GLVFXVVLRQ RI WKH PDNHXS RI DQ\ 2&*V LQ %DOF¥
further research into Operation Ruby has found that the OCG involved local people (believed

to be British) from Kettering, Coventry and Wolverhampton, Indian nationals living in

Kettering, Polish nationals living in Coventry and Birmingham and a Portuguese national

living in Spalding. The victims who were being trafficked to and within the UK to pick leeks

were 60 men and women from Slovakia, Poland, Romania, the Czech Republic and

Hungary. They were living in overcrowded conditions in Kettering and working machinery

that in effect physically punished them if they worked too slow (Police Oracle 2008,

Northamptonshire Police 2009, Balch 2012).

How has the investigation disrupted the activity of OCGs?

There is little of evidence of disruption of any OCGs in the research apart from the arrest of
13 individuals making up the Operation Ruby OCG. All were subsequently acquitted at court

after a two-and-a-half-year investigation followed by a four-month trial (Balch 2012).

What other relevant themes, if any, have been drawn out from the research that are

relevant to answering the REA Central Research Question (CRQ)?

Government policy was found to be in favour of strengthening border controls rather than
protecting people from forced labour. Theresa May, the then Home Secretary, is cited by
Balch (2012) as wanting to scrap Human Rights in order to be able to deport certain foreign
criminals.

Organisational culture is considered as a lack of joined up thinking between those who make
policy and those implementing policy has an impact (Balch 2012). This impact can be
negative. However, as indicated by Severns (2015) there is a wealth of literature examining
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bureaucratization and the people who operate that bureaucracy and it is the people who
make up the bureaucracy that make it work and the culture that exists among those people
determines the outcome. Therefore, positive can do, willing and able cultures adhering to
due process and supporting victims should be encouraged.

6.3 Annison (2013).[ ,Q WKH 'RFN ([DP L Qdri@ihal\uiktide Refponse to
Trafficking.|[online]. Last accessed 5" April 2019 at:

https://www.antislavery.org/wp-content/uploads/2017/01/in the dock final.pdf

Background to this paper

The Anti-Trafficking Monitoring Group (ATMG) (2019) is hosted and chaired by the charity
Anti-Slavery International (ASI). The ATMG was established in 2009 to monitor UK
implementation of European anti-trafficking legislation in respect of all types of internal and
transnational human trafficking. The priority of the ATMG is the human rights of victims and
whether they are being protected and according to Annison (2013) they work closely with the
Human Trafficking Foundation and Stop the Traffik.

$QQLVRQTV HIWHQVLYH UHVHDUFK SDSHU ZDV FRPPLVVLRQ
to examine how the UK CJS deals with trafficking in human beings. It focuses on the
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protection of victims who face criminalisation as a result of being forced to commit offences
such as cannabis cultivation. It also examines how much action is being taken to bring the

traffickers to justice.

What was the expected theoryof change  and to what extent has it been achieved ?

The ATMG worksto $6,1V WKHRU\ RI FKDQJH $70* 7KH $70* DQ
to change to a world free from slavery by engaging at the structural and grassroots level. At

the structural level they take part in media engagement, raising awareness and providing

education, advocacy, campaigning, coalition building, legal support, test cases and research.

Their structural level stakeholders are the general public, trade unions, faith groups,

business, international institutions, employers, Governments and donors. Through structural

level engagement they help to build strong legal frameworks, change policy and ensure

accountability and transparency (ASI 2015).

$6,7V grassroots level activities are like the structural level activities with the addition
of mobilisation of resources in support of its grassroot stakeholders, i.e. people in slavery,
communities and traditional leaders. This should empower people to exit and prevent
slavery, change behaviours towards slavery, create new social norms that do not involve
slavery, give victims and other stakeholders access to resources, grant access to justice and

provide protection from slavery.

$QQLVRQIWTMG paper contributed to the ASI overall theory of change by evaluating
how impactive UK CJS THB investigations and prosecutions have been at overcoming any
investigative or procedural challenges, protecting victims of trafficking and not criminalising
them. The intention being to identify good investigative and CJS practice in an under
researched area, which future investigations could follow to bring offenders to justice and

protect victims.

The research developed knowledge on investigations, and it was found that successful
prosecutions resulted from individuals having a good knowledge of THB and being willing to
dedicate time and effort towards achieving a successful prosecution. Success inthe

investigation stage was due to police specialist knowledge and success at the trial stage was
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due to good knowledge of THB amongst CPS workers and barristers appointed by them, as
well as amongst the judiciary. Investigations and prosecutions were underpinned by solid
transnational and international partnerships and multi-agency working. Examples of effective
tools for investigating THB included Europol, JITs and the European Arrest Warrant
(Annison 2013).

However, there were shortcomings in the UK CJS, which was found to be lacking a joined-
up response to prioritise the investigation and prosecution of THB. Legislation was
fragmented and confusing and investigation of THB was not a priority for the police in
general. The paper concluded that unless such a systematic response was implemented the
8. Z D ¥t risk of loosing the fight against human trafficking JAnnison 2013, p.9). The
findings in support of the conclusionincluded figures from the NRM that suggested in 2012
forced labour exceeded trafficking for sexual exploitation for the first time. Sexual
exploitation of women continued for off street prostitution and with some Romanian females

being trafficked for on street prostitution (Annison 2013).

Therefore, from a prosecution point of view, this paper recommended the creation of a single

unified piece of legislation to cover all aspects of THB (including victim protection). From an
LQYHVWLIJDWLRQ SRLQW RI YLHZ LW UHFRPPHQGHG LQFUHDVHG
European Arrest Warrants. It also highlighted the need for increased specialist knowledge

and basic training for the police and other members of the CJS on the identification of

victims and investigation and prosecution of THB. In addition, it supported the creation of a

single police force for Scotland with a single specialist unit responsible for investigating THB

(Annison 2013).

Other recommendations from this paper included the creation of a UK Anti-Trafficking
Commissioner to hold UK organisations to account for prevention of all aspects of THB, a
unified single system of data collection on THB to ensure clarity on the problem with THB
and comprehensive support for and multi-agency investigation of child trafficking. Children to

be defined as any person under 18 years old (Annison 2013).

What method of evaluation research was used (including Maryland Score) ?
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$JDLQ WKH UHVHDUFK IRU WKLY SDSHU ZDW ERWHGESNWL PHAURYV V
(King and Wincup 2007). Desk based and field research was undertaken whichincluded a

literature review of relevant publications and legislation, attendance by researchers at

workshops, seminars and presentations on THB. Purposive and snowball sampling (Bryman

2008) resulted in 82 participants, with specialist knowledge of investigation and prosecution

of THB, taking part in 49 semi-structured interviews, focus groups and providing written

responses. In addition, 12 victims were interviewed about their experiences of the UK CJS.

Several different investigations were studied (Annison 2013). Maryland Score of 1.

What type of investigative intervention has been researched?

The research for this paper examined proactive, reactive and disruptive investigation from

initial identification of trafficked victims through to transnational investigation by police and

other LEAs. 7 Kidolden hourf SULQFLSOH DSSOLHV WR 7+% LQYHVWLJDWLF
investigations. Therefore, it is important for front line police officers and other first

responders, including Police Community Support Officers (PCSO) to recognise the signs of

trafficking, so that early action can be taken to secure forensic and other evidence and

locate suspects (Annison 2013, p.43).

Any investigation should consider the needs of the victims so that they are effectively
supported through the CJS to give their evidence. Despite evidence of victims reporting
offences of THB direct to the police, many do not do so due to fear of reprisals from the
traffickers, trauma or being happy just to return to a better life if they have escaped the
traffickers. Therefore, victims must be the priority and if they are unwilling or unable to report
THB and/or give evidence, the police and other LEAs need to consider gathering evidence

from all available sources to support a prosecution (Annison 2013).

The paper cites individual investigations that were successful due to the police officers

involved having a good knowledge of THB and providing support for victims throughout the

CJS process. Research participants confirmed that the police officers and others involved in

WKHVH F D \aHkiasirg i Garryiout such investigations, greater understanding and

support for the trafficked person and a solid knowledge of legislation including the evidence

required to prove the constituent trafficking elements fAnnison 2013 S 6 X ®ilknd p

and ablef FXOWXUH LV LGHQWLILHG E\ +HHUHYV S DV HVVHQ
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investigatons +RZHYHU LW VKRXOG EH HVVHQWLDO LQ DOO LQYHVW|
paper evidences that it was not in existence in the UK as the norm for investigating THB due

to competing demands and a lack of awareness and knowledge of THB amongst officers.

OSHUDWLRQ *ROI LV FLWHG LQ $QQLVRQYV SDSHU DV D JRR
investigation involving UK police working with Romanian police to dismantle an OCG forcing

children to commit petty crime. Also, Operation Reflex is cited as a good example of a multi-

agency transnational investigation. It was funded by the Home Office from 2007 to 2010.

And involved several English police forces working together with the then UKBA and a

network of ILOs deployed in various countries gathering intelligence to investigate organised

illegal immigration. Organised illegal immigration and its close links to THB for forced labour

was recognised as a problem for the UK following the death of 58 illegal Chinese immigrants

in the back of a lorry at Dover in 2000 (BBC 2000).

Operation Reflex created several specialist police units that led to increased detection of
THB. It also funded both operation Pentameters co-ordinating UK wide police activity to
investigate and disrupt various forms of THB in 2006 and 2007. However, once disbanded in
2010 the number of THB investigations fell, and the specialist officers were lost to other
departments. In effect an apparent willingness due to officers being enabled by funding and
focus disappeared. Overall the picture in 2013 was one of an inconsistent approach to
investigations, with a failure to launch investigations in some cases and THB for sexual
exploitation taking priority over other forms of THB such as for forced labour and servitude in

other cases (Annison 2013).

Inconsistency also existed with transnational investigations, with many police forces focusing
on what was happening in the UK, rather than entering a full transnational investigation
together with police and LEAs from other European countries where the OCGs or individual
THB offenders practiced elements of transnational THB. The challenge was that the police
needed to overcome language, legal, political and cultural barriers which were considered
complex and expensive. Where UK police liaised with Europol to check information there
was evidence that it resulted in an exchange of useful intelligence, but the UK police did not
always contact Europol. There was evidence of good use of the European Arrest Warrant
(which saves on lengthy extradition) when 10 traffickers were to the UK to face trial for THB
in 2012 (Annison 2013).
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JITs were also evidenced as a good tool for investigating transnational THB. JITs were
praised for speeding up information exchange whichis a lengthy process if police resort to
MLA. They were also found to be useful for enabling officers to be deployed with powers in
other countries. They also attracted funding from Eurojust for interpreters, travel and
accommodation. The previously mentioned, Operation Golf, is cited by the paper as good
practice (Annison 2013).

Operation Golf in 2007 was the first JIT to investigate transnational THB. It was initiated by
the MPS who were investigating a problem of prolific pick pocketing in the Westminster area
by Romanian children. It was found the children were being trafficked to London to commit
the crimes by a Romanian Roma OCG operating in both Romania and the UK. A JIT was
agreed between the MPS and the Romanian National Police (RNP). The RNP focussed on
the main traffickers in Romania and the MPS the lower level OCG members operating in
London. As a result, most of the members of the OCG were arrested and prosecuted and
weapons and proceeds of crime were seized (Annison 2013).

Most of the evidence in the paper relates to investigations by English and Welsh police
forces. However, the CJS in Scotland and Northern Ireland was also researched. As alluded
to in evidencing the theory of change in this paper, the research advocated support for a
single specialist unit to investigate organised THB in Scotland. It also laments the fact the
Police Service of Northern Ireland (PSNI) disbanded its specialist unit in favour of the PSNI
Organised Crime Branch (OCB) investigating such offences alongside other crimes. Whilst it
accepts the OCB provide a thorough sensitive investigation, it relies on front line divisional
officers without any specialist knowledge of THB for referrals and at the time of reporting, no
investigations into forced labour had been launched by the OCB (Annison 2013).

How has the investigation safeguarded moderns  laveryvictims?

There is evidence of initial reporting to the police by victims being subjected to forced labour

not being dealt with as victims. Some were sent away and told to contact the Home Office as

it was an immigration matter. Others were dealt with as suspected illegal immigrants or told

WKDW ZKHQ WKHLU SDVVSRUWYV ZHUH EHLQJ ZLWKKHOG E\ pWKH
(Annison 2013).
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Police officers attending reports of overcrowding, in at least one instance, concluded that it
Z D ¥ muarked improvement on conditions they were used to JAnnison 2013, p.44). An
incorrect assumption based on misguided cultural beliefs. These examples all relate to
victims subjected to forced labour which suggests there was a further misguided assumption
that THB related to women and children being subjected to trafficking for sexual exploitation
(Annison 2013).

As with investigations the support for victims is inconsistent and only effective where either

individual officers are willing and able to investigate THB and support victims or as with

Operation Reflex where funds and focus were provided to enable officers to investigate THB

and rescue victims. Operation Golf is also evidenced as best practice as it safeguarded 200

Romanian children forced into criminality by not criminalising them. The police involved the

6RFLDO 6HUYLFHV ZLWK WKH F K hép@edi ah@ maltRatdrRYWB QW B kKPR HU R
order was put in place which included schooling for the children in the UK (Annison 2013,

p.117).

Which OCGs are involved?

The research for this paper identified individuals working alone at THB. However, in general,
there are several loose and highly structured transnational OCGs involved in THB. The
OCGs are composed of family and friends and include cross generations from the same
nationality or ethnic community. Many OCG traffickers are ubiquitous but some have specific
duties including responsibility for either financing the operation, recruitment of victims,
transportation, targeting officials for corruption, enforcers and debt collectors who realise the
profit. One such OCG example highlighted in the paper is the Operation Golf Romanian
Roma OCG (Annison 2013).

To control their victims the OCG deceive them, coerce them and/or imprison them, but the
main method of control tends to be psychological coercion. In some cases, victims accept
that they are just a commodity. Victims are targeted for their vulnerability caused by poverty,
lack of education, harsh upbringing, domestic abuse, being abandoned as a child. In
addition, internal factors such as age, learning disability or substance addiction make people

vulnerable to becoming victims to THB (Annison 2013).
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How has the investigation disrupted the activity of OCGs?

This paper evidences the fact that rather than whole transnational OCGs being taken apart
and all participants from financiers and facilitators to enforcers being prosecuted, the focus
tends to be on investigating and disrupting the UK end of any operation. Therefore, ifitis a
transnational OCG it tends to be the enforces working in the UK who are investigated and
convicted. An exception to this was the dismantling of the Romanian Roma OCG targeted by
Operation Golf utilising the auspices of a JIT between the MPS and the RNP (Annison
2013).

What other relevant themes, if any, have been drawn out from the research that are

relevant to answering the REA Central Research Question (CRQ)?

Professional interpreters with relevant experience of different dialects who were
psychologically and emotionally able to cope with victims were considered key to gathering
evidence from victims, gaining their confidence and supporting them throughout the whole
CJS process. The allocation of interpreters should be consistent and not subject to regular
changes. Such interpreters are expensive and the research for this paper found a lack of
budgeting for interpreters was leading to the use of volunteers. Such volunteers, whilst
willing, were not always fully suitable due to lack of knowledge on local and rare dialects,
lack of cultural awareness and not always psychologically or emotionally able to cope with

the disclosures being made by victims (Annison 2013).

The police need to consider the issue of criminalising victims as many trafficked victims are
forced to commit crimes. If at any time the police are dealing with a suspect who might be a
trafficked person, they need to refer them to the NRM. According to the paper Rv LM and

others placed a duty on the police to do this, but no guidance was in place (Annison 2013).

Other support should be given to victims throughout the CJS process whether it be for drink
or drug addiction or enabling therapy to take place to deal with trauma. Such interventions
have been singled out as matters which could undermine the prosecution. However, victims

need that consistent support and it should be recognised and managed in consultation with
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all those involved in the CJS process. Similar support and management is required to
facilitate victims to give video link evidence from their home country, for special measures

and wider witness/victim protection (Annison 2013).

6.4 Obokata et al (2014).|North-South Irish Responses to transnational Organised

Crime: research Report and findings.|[Arts and Humanities Research Council and

Keele University. [online]. Last accessed 8" April 2019 at:
http://eprints.glos.ac.uk/3777/1/AHRC Project North-South Irish Responses.pdf

Background to this paper

The research for this paper was funded by the Arts and Humanities Research Council
(AHRC) to review the cross border Northern Ireland/Ireland response to TNOC. The
research was funded for two years between 2012 and 2014. The paper includes some
evidence on the investigation of THB by the PSNI (the national police service for Northern
Ireland) and the Garda Siochana (the national police service and security service for Ireland)
(Obokata et al 2014).

What was the expected theoryof change  and to what extent has it been achieved ?
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The research was expected to provide overall up to date knowledge on the response to
TNOC and highlight good practice and make recommendations to bring about change to
improve the TNOC response with the aim of reducing such organised crime. In doing this the
research included an examination of investigations into TNOC which were expected to bring

about change by disrupting OCGs and bringing offenders to justice (Obokata et al 2014).

The research questions included the following which were relevant to the REA:

x How is organised crime defined in Northern Ireland and Ireland? Do the definitions
adopted by both jurisdictions reflect the regional or international standards? If not,
why not?

X What are the key law enforcement strategies and measures being adopted in these
two jurisdictions, including those relating to protection and promotion of human
rights?

X What provision is there to facilitate cross-border co-operation?

X What are the factors affecting the effective prevention and suppression of organised
crime? Are these factors common to both jurisdictions or particular to one?

X What challenges are posed to the protection of the human rights of those suspected

of organised crime and its victims as well as the general public?

X Isthere a strong link between organised crime and terrorism, particularly in Northern

Ireland? Are the law enforcement responses adequate to address this nexus?

x In light of the devolution of powers relating to criminal justice and policing in Northern
Ireland, what are the key challenges facing authorities from both jurisdictions,
particularly in relation to cross-border co-operation?
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x How are the regional (EU law) and international (UN Convention) standards

implemented in practice at the national level? (Obokata et al 2014, p.1).

The paper highlighted differences between different definitions of organised crime between
LEAs, between jurisdictions and between national and international legal documents.
However, the PSNI and Garda Siochana had no difficulty in distinguishing between
organised crime and other crime at the operational level but there was a lack of clear
identification of OCGs, especially transnational OCGs. There was also need for clarity on
legislation around THB including trafficking for forced labour to ensure full protection of
human rights, but the research acknowledged this was under review in Ireland and Northern
Ireland. The paper welcomed the introduction of the Modern Slavery Bill before parliament in
December 2013 (Obokata et al 2014).

The NCA was new to the UK at the time of the research and subject to objection on grounds

of accountability by some political parties in Northern Ireland. However, the already existing
2UJDQLVHG &ULPH 7DVN )RUFH 2&7) fatibatingRietagendyRoEH NH\ WR p
operation J Obokata et al 2014, p.4). The OCTF was made up of representatives from the

PSNI (OCB) and various government agencies. There was no similar task force in Ireland,

but several agencies worked together to respond to organised crime. There were several

differences between Northern Ireland and Ireland on the oversight of covert policing

activities, particularly no legislation to underpin the use of Covert Human Intelligence

Sources (CHIS) in Ireland. Even though there was no concern about how such policing

methods were being used Obokata et al (2014) recommend greater oversight in the paper.

There was positive cross border co-operation on investigation of TNOC, with informal local
contact and formal use of European Arrest Warrants and ILOR for parallel investigations by
the PSNI and Garda Siochana. The OCTF in Northern Ireland also have a working party
subgroup overseeing THB and that subgroup includes a representative from Ireland.
However, the paper recommended more use of JITs, use of Eurojust facilities, increased
cross border surveillance and the setting up of a cross border multi-agency task force to
respond to TNOC (Obokata et al 2014).
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Overall good efforts were being made in Northern Ireland and Ireland to reduce local and
transnational organised crime. However, the research by Obokata et al (2014)
recommended more engagement with the public through community policing to raise public
confidence in reporting and helping to prevent organised crime.

What method of evaluation research was used (inclu ~ ding Maryland Score)?

Like other papers evaluated for the REA, this research comprised a mixture of desk top
research and semi structured interviews. Academic, legislative, Government and NGO
papers were analysed together with the interviews of 90 stakeholders from the Northern
Ireland and Irish CJS and civil society organisations (Obokata et al 2014). Maryland Score
of 1.

What type of investigative intervention has been researched?

The research studied several TNOC investigations and sort to highlight ones that were
considered positive due to people being brought to justice through good transnational
investigation by the PSNI and Garda Siochana working together and with other agencies.
There are no forced labour investigations highlighted, however Operation Questis cited as
good evidence of a transnational investigation between Ireland and Northern Ireland of THB

for prostitution. The operation resulted in five arrests (Obokata et al 2014).

There is no indication of a JIT being the investigative method deployed to investigate
Operation Quest. There are indications of the PSNI being a party to JITs with other EU
states and the only time a JIT investigation is cited is one between Northern Ireland and
Sweden to investigate THB but there are no details given. There is plenty of evidence in the
research of legislative and policy opportunities to make more use of JITs but for some
reason the emphasis appears to be on the use of ILORs, European Arrest Warrants and
direct informal contact between PSNI and Garda Siochana officers. In fact, the paper makes
a point of emphasising the positive culture that exists between officers from both police

services:
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ihe key to successful cross-border co-operation is the ability to build a good
personal/working relationship, and it is important to highlight here that the law enforcement

communities in both jurisdictions have been able to do that §Obokata et al 2014, p.49).

How has the investigation safeguarded moder  nslaveryvictims?

There was a lack of protection for victims of THB through legislation, which is one of the
reasons why the Modern Slavery Bill was welcomed for the UK. This does not mean victims
are not being detected. Operation Questresulted in the rescue of 3 victims of human
trafficking. However, there is no further detail supplied on them by Obokata et al (2014) and
there were reports at the time of the investigation that the PSNI and Garda Siochana were
not distinguishing between prostitutes operating independently and those being trafficked
(McDonald 2012).

Which OCGs are involved?

THB was one of several crimes prevalent to local and transnational organised crime in
Ireland and Northern Ireland, alongside drug trafficking, armed robbery, currency
counterfeiting, fraud and money laundering. There are several transnational OCGs operating
across the Northern Ireland/Irish border. Many are engaged in excise fraud through cigarette
smuggling and laundering of diesel and have links to Loyalist and Republican terrorist
groups. The involvement of such terrorist groups in organised crime makes it difficult to
employ covert tactics because of increased security risks and difficult to gather information
EHF D XV HuRite Df fpar {Obokata et al 2014, p.12).

There was evidence of Eastern European, West African and Chinese transnational OCGs
appearing in Ireland and Northern Ireland and of local OCGs making links with transnational
OCGs from the Netherlands, Spain, Malaysia and Cambodia (Obokata et al 2014). However,
there is little mention of the make-up of transnational OCGs involved in THB other than to
say they are largely made up of foreign nationals. There was a suggestion of Polish
nationals being involved in Operation Quest (McDonald 2012).

How has the investigation disrupted the activity of OCGs?
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There is no mention of how Operation Quest disrupted the OCG involved other than the five
arrests that were made. Also, further research by the REA research team found 3 women

had pleaded guilty to running a brothel (McDonald 2012). However, 2NREDWD HW DOV
paper does question the limits of using the disruption of an OCG as a measure for the

impact of an investigation. It states that it should go further and draw quantitative and

gualitative evidence of the wider cultural, social and economic impact.

What other relevant themes, if any, have been drawn out from the research that are

relevant to answering the REA Central Research Question (CRQ)?

The research evidenced the need to develop a greater understanding of transnational OCGs
by breaking down the language barrier. This should be achieved by recruiting a more diverse
work force to work on investigations involving foreign nationals and putting resources into
recruiting professional interpreters (Obokata et al 2014).

7TKHUH LV HYLGHQFH WKURXJKRXW 2ERNDWD HW DOV SDSH
the law and acquiring more sophisticated techniques to frustrate investigations into TNOC.
This is a recurring theme of competitive adaptation identified in other areas of research into

organised crime and the policing of it (Severns 2015).

+XPDQ ULJKWV LV UDLVHG DV D UHFXUULQJ LVVXH E\ 2ERNDWD
relation to suspect rights and covert policing. The difference in the application of human

rights between different countries, such as Ireland and Northern Ireland, must prove

contentious when setting up JITs and ensuring the integrity of shared intelligence and

evidence gathering.
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6.5 Silverstone and Brickell (2017). |@ombating modern slavery experienced by

Vietnamese nationals en route to, and within, the UK.[{online]. Independent Anti-

slavery Commissioner, APS Group on behalf of HMSO. Last accessed 5™ April

2019 at:|https://www.antislaverycommissioner.co.uk/media/1159/iasc-report-

combating-modern-slavery-experience-by-viethame-nationals-en-route-to-and-

within-the-uk.pdf

Background to this paper

The paper examines the nature and scale of modern slavery experienced by Viethamese
nationals trafficked to the UK. The research was commissioned by the Independent Anti-
Slavery Commissioner (IASC) in 2016. The IASC is one of the key provisions of the Modern
Slavery Act 2015. The main objectives of IASC is to increase in the identification of modern
slavery victims and ensure that victims are supported. In addition, the IASC should advocate

for an increase in the prosecution and conviction of modern slavery offences (IASC, 2019a).
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In addition to experiences, the report explored a range of issues including the push-and-pull
factors that draw Vietnamese nationals to the UK and the channels through which they are
exploited by OCG. Many are pushed towards being victims by social and economic factors
that exist in Vietham and pulled to the UK by family contacts, established tracking routes and
the promise of better wages. As a result of these factors, some arrange their own travel to
WKH 8. Xvwhudgglihgiagents] DQG WKH\ SD\ EHWZHHQ farthe sebviQeG
(Silverstone and Brickell 2017, p.8). Those paying cheaper prices take the long slow route
and become victims of trafficking as they are subjected to labour and sexual exploitation
along the way in China, Russia, France and the Czech Republic. Other victims state they are
kidnapped or conned and trafficked and exploited along similar routes. Their final stopping
off point before the UK is France. Once in the UK the victims were subjected to modern
slavery, mainly forced labour cultivating cannabis or working in nail bars, with some exposed
to sexual exploitation. This paper quite clearly shows that whilst there are differences
between people smuggling and people trafficking, someone who is being smuggled at their
own instigation can soon end up being trafficked into modern slavery (Silverstone and
Brickell 2017).

There are indications of limitations with the NRM data. The published statistics where non-
EEA nationals are concerned cannot fully be relied on thus having serious implications on
understanding the problem of Viethamese nationals being trafficked to the UK for labour
exploitation (Silverstone and Brickell 2017).

What was the expected theoryof change  and to what extent has it been achieved ?

In respect of the research, there was a need to develop knowledge to fully understand the
problem of Viethamese nationals being trafficked to the UK for labour exploitation in order to
improve the response and prevent and detect such offences of modern slavery. Between
2009 and 2016, 1747 Vietnamese nationals were referred to the NRM; 65% were males,
mainly potential victims of THB for labour exploitation. They were the second highest in the

rank of nationalities referred in 2016 (Silverstone and Brickell 2017).

As with most of the research evaluated for the REA, investigations were researched in the
Silverstone and Brickell (2017) paper to evaluate the impact of them on disrupting OCGs

and rescuing victims from exploitation. As a result of the research several detailed
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recommendations were made framed around the Great Britain, Home Office (2014) Pursue,
Prevent, Protect, Prepare themes of the UK Modern Slavery Strategy. They are:

x Pursue by developing a memorandum of understanding between the UK and
Vietnam, developing UK law enforcement investigation and collaboration and training
of Vietnamese LEAs and immigration officials by specialists (p.61).

x Prevent by redesigning the NRM data system, researching and debriefing Vietham
based modern slavery offenders and regulating labour brokers in Vietnam (p.63).

x Protect by regulating the UK nail bar industry and targeting prevention programmes

and strategic communication campaigns in Vietham (p.64).

x Prepare by more effective use of modern slavery data and analysis, reviewing the
age assessment process, improving police training, continue to deliver judicial
training, enhancing support services for Viethamese victims in the UK and those who

have returned to Vietham and developing a biometric database in Vietham (p.65).

What method of evaluation research was used (including Maryland Score)?

Comprehensive research was carried out to draw a mix of qualitative and quantitative data
for analysis by Silverstone and Brickell (2017). The design was again, cross sectional (King
and Wincup 2007). Data was gathered from NRM statistics and files on 75 Vietnamese
victims. 61 semi-structured interviews were completed with UK and Viethamese
stakeholders and 11 life history interviews were completed with Viethamese victims. A
detailed methodological explanation is provided in the appendices which asses the strengths
and weaknesses of the different data sources (including the interviews). Bias is discussed in
relation to data provided by victims to the NRM. It is not fully reliable due to victims possibly
having been coached to provide explanations that are favourable to them or victims

providing accounts whilst suffering from trauma. Nevertheless, NRM decisions are made on
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the balance of probabilities that disclosures are correct and there are recurring (sometimes
corroborated) themes that do help provide a rich picture (Silverstone and Brickell 2017).
Maryland score of 1.

What type of investigative intervention has been researched?

Due to the exploitation of victims to modern slavery in maintaining cannabis grows,
Silverstone and Brickell (2017) have considered the police investigation of cannabis
cultivation in general in researching for their paper. It was found that such investigations are
few and far between as cannabis is a class B drug. As such, it is not a priority for police
investigation and does not attract full investigative resources that trafficking in class A
controlled drugs or other commodities does. Any investigation tends to be reactive to the
discovery of a grow and is restricted to prosecution of those found tending the crop. Some of
those tending the crop are doing it willingly, making good money and falsely claim to be
trafficked minors to avoid prosecution under the auspices of the Modern Slavery Act 2015.
However, many tend to be THB victims held as slave labour and usually Viethamese minors

(aged 15 to 18) or otherwise vulnerable.

The paper does mention one modern slavery investigation into exploitation at a nail bar in

Bath and elsewhere (Silverstone and Brickell 2017), but it does not go into detail and does

not mention any transnational aspect to the investigation. Other research for the REA

indicates this was a national investigation involving Avon and Somerset police, the NCA and

other UK police forces. It resulted in imprisonment of Thu Huong Nguyen (NQRZQ DV)u-HQQ\T
IRU \HDngpifagy to arrange or facilitate the movement of people to perform forced or

compulsory labour and conspiring to require others to perform forced or compulsory labour

Viet Hoang Nguyen (N QR ZQ D Vanpd Giggh§ Huong Tran(NQRZQ DV )V DQ

convicted of similar offences. Nguyen was imprisoned 4 years and Tran received a two-year

suspended sentence (Petherick 2018).

Whilst not researching investigation or the use of JITs Silverstone and Brickell (2017) do
make recommendations in respect of making investigation of cannabis grows a higher
priority for the police. In addition, as well as again making recommendations to train front line
UK police officers to recognise the signs of THB and modern slavery, they suggest a

memorandum of understanding between the UK and Vietham on training for Viethamese
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LEAs. Where appropriate, use should be made of JITs involving the UK, other relevant EU
countries and Vietnam as a third country to investigate THB and modern slavery (Silverstone
and Brickell 2017).

How has the investigation safeguarded modern slaveryvictims?

THB victims ending up tending cannabis grows in the UK and detected by the police do not
always end up avoiding conviction, under the Modern Slavery Act 2015 statutory defence.
Many are still prosecuted or held on remand for long periods whilst their case comes to
court. Overall, though, 370 Vietnamese victims received positive referrals between 2009 and
2016 (Silverstone and Brickell 2017).

Which OCGs are involved?

Organised crime groups are discussed in general. There are various OCGs involved in a

ORRVH QHWZRUN VanmMpylivgla@eat Z LAOKFW KB QHIJDO DIJHQWY RSHUDWF
alongside legitimate migrant brokers. They offer false travel documents, direct flights to

France and onward travel to the UK for a premium price or travel via air to Moscow followed

by clandestine travel to the UK via France and the channel routes hidden in vehicles and

arranged by Kurdish OCGs. The agents promise high paid jobs to the willing travellers, but

on arrival in the UK no such jobs exist, and they tend to be subjected to labour exploitation

(Silverstone and Brickell 2017).

8VH RI D pVPXJJOLQJ DIJHQWY DQG VWDUWLQJ DV DQ LOOHJDO P
trafficked victims start out, either contacting the agents themselves or though family and

friends or being approached to use the agents by strangers. Some victims claim to have

been kidnapped and then trafficked, but it is not clear how that happens and is considered

an expensive undertaking for any OCG who would have to pay to move the victims to the

UK. This would not be a rational choice to make as there are many who have the funds and

are willing to pay to make the journey or who are willing to enter debt bondage to do so

(Silverstone and Brickell 2017).
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The whole smuggling and trafficking operation from Vietnam to the UK appears to be
facilitated by Vietnamese nationals who enter into agreements with such as the Kurdish
OCGs along the way. There is also indication of Chinese, Russian, Polish and British
criminals being involved along the route, but it is not clear to what extent OCGs are involved
in any exploitation experienced on the journey. Once in the UK labour is facilitated by
Vietnamese nationals living in the UK, and some are subjected to modern slavery in nalil

bars and in illegal cannabis grows (Silverstone and Brickell 2017).

The illegal cannabis grows are run by both Viethamese individuals and loose Viethamese

OCG networks stretching across the UK. They do not generally become involved in other

crime such as trafficking in class A controlled drugs, robbery or firearms use and trafficking.

7KHUH LV VRPH HYLGHQFH RI YLROHQFH EHWZHHQ JURZHUV DQG
by non-Viethamese OCGs, but they are few and far between. There is, however, evidence of

coercive violence towards those who are trafficked and installed in cannabis grows to tend

the crop (Silverstone and Brickell 2017).

How has the investigation disrupted the activity of OCGs?

The paper does not examine how any investigations have disrupted specific OCGs, other
than the critique of how cannabis cultivation is investigated and the brief mention of the Bath
nail bar modern slavery investigation (Silverstone and Brickell 2017). Both are discussed
above.

What other relevant themes, if any, have beendrawn  out from the research that are
relevant to answering the REA Central Research Question (CRQ)?

The paper evidences that NRM data is not always reliable and the process is slow. The
process is under review and should provide a more reliable picture of THB and modern
slavery which should be used to brief individual police forces to encourage more proactive

investigation (Silverstone and Brickell 2017).
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6.6 Cooper et al (2017). |A Typology of Modern Slavery Offences in the UK.[{online].
Home Office. Last accessed 5" April 2019 at:

https://www.antislaverycommissioner.co.uk/media/1190/a-typology-of-modern-

slavery-offences.pdf

Background to this paper

The research report was published by the Home Office in October 2017 following research
by the Home Office Modern Slavery Research Team to establish typologies of modern
slavery. It met with the requirements of the UK Government Modern Slavery Strategy 2014
to develop an understanding of modern slavery. Under the Modern Slavery Act 2015 for
England and Wales and similar legislation in other parts of the UK, modern slavery includes
the offences of THB, slavery, servitude and forced or compulsory labour (Cooper et al 2017).

There are several types of modern slavery that make up the different offences, involving
various victims, offenders and places. This research by Cooper et al (2017) identified 17

types of modern slavery existing in the UK. By understanding such typologies, it is possible
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to prevent offences taking place or to recognise the offence early and to intervene and
disrupt the crime by protecting victims and bringing offenders to justice.

The researchers recognised that modern slavery was and continues to be a dark crime.
Therefore, the research was exploratory. Nevertheless, it provided a more detailed
understanding of the existence of modern slavery in the UK. It was considered by the
Modern Slavery Act 2015 review team when they were making recommendations to the
Government about legislation and published guidance on new and emerging types of
modern slavery (Great Britain, Home Office 2019b).

What was the expected theoryof change  and to what extent has it been achieved ?

Given that modern slavery is a broad term and encompasses a wide range of offences, the
research sought the create an evidence driven typology of modern slavery offences in order
to improve understanding of the various ways in which modern slavery presents itself in the
UK. This is intended to inform policy and legislation as well as operational responses to the

issue at hand (Cooper et al 2017).

The research utilises data sources of confirmed modern slavery cases in the UK. Seventeen
types of modern slavery offences were identified. Four underlying dimensions (recruitment,
profit, organisation and control) were identified as being central to understanding how
modern slavery manifests itself (Cooper et al 2017).

The typology presents a systematic framework that characterises modern slavery in the UK.

It allows for an understanding of the various ways of offending and the experiences victims

of modern slavery. Although the research utilises UK data, given the nature of modern

slavery, it is important to note that the approach can be adapted to incorporate other

countries. The 17 typologies are examined in more detail under the OCG questions of

&RRSHU HW DOV UHVHDUFK WR HQDEOH WKHLU UHVHDUFK
other papers in the REA. In summary they were identified by Cooper et al (2017, p.11) as:
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The typologies clearly enhanced the understanding of the problem and in turn they could be

used to enhance the response by:

X $'HYHORSLQJ D WRRONLW IRU IURQWOLQH VWDII DQG DJHQF
indicators of modern slavery and practical opportunities to tackle each type of modern
slavery.

X Adapting the typologies for use in other countries, to help to build up a global picture

of the nature of modern slavery.

X Providing a basis for further data collection and research, to gain a better
XQGHUVWDQGLQJ RI WKH SUHYDOHQFH(@M).HDFK W\SH RI PRGHUQ
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Cooper et al (2017) do not set out to examine the change brought about by specific
investigative interventions. However, by examining different cases they provide relevant

evidence on the investigative interventions.

What method of evaluation research was used (including Maryland Score)?

The literature on modern slavery was found to be lacking. Cooper et al (2017, p.5) cite

Weitzer on the lack of literature who states:

Human trafficking has generated a tremendous amount of public attention throughout the
world ... much of the discourse, policymaking, and enforcement has lacked an evidence
basis, because so little high-TXDOLW\ UHVHDUFK KDV EHHQ GRQH RQ WKH W

To help fill the gaps staff from 3 police forces were interviewed about their experience of the
different types of modern slavery. The research team then analysed 328 cases of modern
slavery taken from the NRM data base and court files alongside previous research and
existing academic literature. The analysis was qualitative and identified core features of the
offences identified in the case data. The core features were taken from 140 variables
covering victims, offenders, recruitment, transportation, exploitation and case outcomes. The
resulting typologies were tested in forums with practitioners, policy makers and academics
before being published and were expected to generate further development through wider
discussion; including discussion in papers such as this REA and as part of research such as
the ongoing Doubrava research (Cooper et al 2017). Maryland score of 1.

What type of investigative intervention has been researched?

There are a variety of investigative interventions evidenced as case studies in the paper,

from local UK based reactive investigations of individuals to transnational investigations of

transnational OCGs. As this REA is focusing on transnational investigations and the use of

JITs as an intervention to disrupt modern slavery detail of investigations with a transnational
HOHPHQW KDYH EHHQ GUDZQ IURP &RRSHU HW DOfYV SDSHU
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As part of a proactve oSHUDWLRQ E\ 3BROLFH 6FRWODQGTV 1DWLRQDO +XF
(NHTU) and Home Office Immigration Investigation, a Viethamese national was investigated

for trafficking two adult females and a 16-year-old male into the UK between 2013 and 2015

toworkinhis QDLO EDU LQ %DWKJDWH LQ 6FRWODQG 7KH WKUHH YLF
private house and were coerced through debt bondage to work in the nail bar for little pay.

The offender received 12 months imprisonment. The 16-year-old travelled to the UK on

board trucks (Cooper et al 2017).

A Lithuanian woman claiming to be previously trafficked herself and part of an OCG who
took all her criminal profits, was investigated in Cambridgeshire. There is little information on
the type of investigation, other than it was reactive to concerns raised by a school about the
child of one of the victims. Neither is there any information on conviction, but the woman was
found to have trafficked 9 Lithuanian men and 2 Lithuanian women into Cambridgeshire to
deliver, collect and sort charity bags for a charity that claimed to have no knowledge of any
exploitation. The victims were paid £25 a week but charged £50 a week rent for squalid
accommodation (Cooper et al 2017).

The PSNI carried out a reactive investigation following a complaint by a victim. A three-

person local Romanian OCG was investigated for trafficking 22 economically vulnerable

Romanian men into Northern Ireland to work in Armagh. They undertook agricultural work on

D FRQWUDFW EDVLV IRU EXVLQHVVHV ZKR ZHUH QRW DZDUH RI1 V
passports were removed, and they were coerced through debt bondage and threats of

violence. They were housed in cramped conditions and supplied minimal food and little pay.

The primary offender made £1000 per week in criminal profit and was sentenced to 2.5

years imprisonment. Another offender was given a conditional discharge for time already

served and the third was given a suspended sentence (Cooper et al 2017).

A local reactive investigation was undertaken into two Polish brothers living in Nottingham
following a victim report to an employment agency supplying staff to work at Sports Directin
Shirebrook, Derbyshire. The men trafficked 18 vulnerable Polish men into the UK by
employing spotters in Poland to supply them with coach tickets to the UK. They were housed
in squalid conditions in Nottingham and coerced with threats of violence. The offenders
helped the victims open bank accounts and then took control of the bank cards to withdraw
IRU WKHPVHOYHYVY IURP WKH YLFWLPVY LOQFRPHY EHWZHHQ
sentenced to 6 years imprisonment each (Cooper et al 2017).
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A local reactive investigation was undertaken by the MPS after a victim of domestic

servitude complained to them. The victim a Tanzanian woman had been trafficked into

London from Tanzania by another Tanzanian woman working in London as a scientist.

7TUDYHO DQG YLVDV IRU WKH YLFWLP ZHUH DUUDQJHG E\ WKH RI
made to live in cramped conditions with the offender, her children and a lodger. She cooked,

cleaned and looked after the children 19 hours a day for no pay. The offender was

sentenced to 6 months imprisonment and made to pay £3000 compensation to the victim

(Cooper et al 2017).

The PSNI and the Swedish police drew up a JIT facilitated by Europol and Eurojust and
undertook a two-year investigation into a male and a female Romanian offender. The two
offenders worked together between 2011 and 2013 and profited from trafficking 13 female
victims between Romania, Sweden and Northern Ireland to be forced to work in brothels
providing sex to up to 20 men a day. The offenders were initially arrested and sentenced to 4
years imprisonmentin Sweden and then, in 2016, they were extradited to Northern Ireland

and were sentenced to 2 years imprisonment there (Cooper et al 2017).

A local proactive police investigation was undertaken after a victim disclosed to a charity that
her and another woman had been trafficked to Cardiff from the Czech Republic for sex work.
The offenders, a Czech man and his Romanian girlfriend were imprisoned to 31 months and
PRQWKY LPSULVRQPHQW UHVSHFWLYHO\ 7KH\ SDLG WKH YLFW
around the South East for sex work for which the victims received little pay and had to pay a
ODUJH SURSRUWLRQ RI WKHLU SD\ @oopeyétldl RITHQGHUV IRU pH[SI

A proactive police investigation involving the NCA working together with the CPS to arrange
an arrest by the Czech police of Czech national offender, resulted in the imprisonment of
one man for 8.5 years, his girlfriend was imprisoned for 7.5 years and the Czech national
was imprisoned for 9.5 years. The offenders worked together and trafficked two women from
the Czech Republic into the UK and a further woman between Gloucester and Bristol and
forced them to work as prostitutes, taking most of their earnings and coercing them using
threats of violence. None of the victims could speak English (Cooper et al 2017).
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A proactive investigation by police in the UK and elsewhere into an OCG trafficking

Romanian nationals into the UK and elsewhere between 2007 and 2008 for forced

criminality identified a 13-year-ROG IHPDOH 5RPDQLDQ YLFWLP 7KH YLFWLPT
to put her to work. She lived with a couple in Slough and was exploited by them for domestic

servitude, looking after their children. She was driven to another town 5 days a week to sell

old copies of a charity magazine. She received no pay and was poorly clothed and fed.

Three people were convicted in the UK as a result of her evidence, including her father who

was sentenced to four years imprisonment (Cooper et al 2017).

As a result of a complaint by the victim to the UK police and her mother alerting the police in
Hungary, a reactive investigation resulted in a Slovakian man receiving two years
imprisonment, one Pakistani man 20 months and another who was arrested in Germany
received 3 years imprisonment. After answering an online advert for a London based
babysitter and passing a phone interview the victim was met in Budapest by the three
offenders. They drove her to Slovakia and then accompanied her to London on a coach,
taking her mobile phone and threatening and intimidating her into complying with them. She
was kept supervised at several addresses in Manchester and Chorley before being sold for

marriage. The police intervened before the marriage took place (Cooper et al 2017).

These case studies are used to demonstrate elements of the typologies and will be linked to
specific typologies for the REA analysis in answer to the OCG involvement. As already
stated, the research did not focus on types of investigation, so details are lacking. However,
some evidence of transnational investigation, evidence gathering, or action is provided to
enable analysis for this REA.

How has the investigation safeguarded modern slaveryvictims?

There are no specifics on how the victims in the investigations highlighted from Cooper et
DOTV UHVHDUFK Kri2df. Hokzene, @oivi &8 Rvestigations 72 victims
have been identified. All appear to be non-UK citizens, mainly from European countries and
there is evidence that some appear to have returned to their own countries after being
rescued from slavery.
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Which OCGs are involved?

Specific mention is made, in the investigations highlighted, of OCGs involving nationals from
Romania, the Czech Republic, Pakistan, Slovakia and Lithuania, some with family or other
familial connections and some working with different nationalities including possibly UK
citizens; although they are not specifically described as such. Many of the typologies drawn
from the investigations highlighted above and the analysis of all the 328 cases researched
can be adapted to various OCGs operating in various countries and on a transnational basis
to show how they operate. All the typologies are described here to provide a full

understanding of modern slavery and to show where and how TNOC is involved:

Typology 1 is Labour Exploitation where victims are exploited for multiple purposes in
isolated environments - The victims tend to be vulnerable males who are homeless, and
some have mental or physical difficulties. They are subjected to physical and verbal abuse,
live in poor conditions and tend to be only found after several years of exploitation. The
offenders have been found to be adults originating from the UK, Ireland or Slovakia and
many were from the travelling community. They tend to be related but strangers to the
victims to whom they offered work, but they deceived them about the level of pay. Victims
are recruited abroad by the offenders, who arrange travel into the UK and then move the
victims to different locations in the UK, sometimes selling them on. Exploitation is by working
directly for the offenders in rural areas doing agricultural work, construction, laying drives
and doing domestic chores. Victims receive little or no pay and live in outdoor structures or
caravans owned by the offenders, with little or no sanitation. Apart from control by physical
and verbal abuse, any substance they are dependent on is restricted as is their movement.
Some are given extended freedom but are subjected to emotional control or fear reprisals,
so they do not escape (Cooper et al 2017, p.13).

Typology 2 (evidenced by the investigation involving the Viethamese national and the one
involving the Lithuanian woman) is Labour Exploitation, where victims work directly for the
offenders ~ The victims tend to be adult males from a variety of countries working for
individual or multiple offenders some of who are organised gang masters controlling large
numbers of victims over multiple or single sites. Others control smaller numbers of victims
who live and work with them and are subjected to multiple exploitation. They are controlled
by debt bondage backed up by threats and use of violence, live in overcrowded or cramped

conditions and are recruited in person, on the phone or online in their countries of origin. Not
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all are deceived about their conditions and exploitation, but some are deceived about
earnings. The offenders tend to be male adults of the same nationality as the victims but
strangers to them. They arrange a variety of transport for the victims depending on country
of origin. Labour exploitation is in construction, cleaning, factory work, agriculture,
restaurants, nail bars and car washes for long hours with little or no pay. Some victims are

used by offenders for benefit fraud (Cooper et al 2017, p.15).

Typology 3 (evidenced by the investigation involving the three Romanians trafficking people
into Northern Ireland and the Polish brothers trafficking people who worked for Sports Direct)
is Labour Exploitation, where victimswork VRPHRQH RWKHU WKDTeWKis RITHQGHU
are mainly adult males from various countries, mainly Hungary, Lithuania, Poland and
Slovakia and some from Moldova, Myanmar, Vietham and Zimbabwe. They are employed in
legitimate jobs working for someone other than the offenders, but the offenders control victim
bank accounts. Victims are dependent on the offenders for food, transport and
accommodation. Offenders are strangers to their victims but tend to be from the same
country. Offenders tend to be related to each other and involved in recruitment,
transportation and exploitation. Recruitmentis in the country of origin on promise of decent
wages and conditions and the main transport route is from Europe by car or minibus via the
port of Dover into the UK. Victims are then employed in low skilled jobs on temporary
contract via employment agencies. Offenders control victims by controlling their bank
accounts and use of violence (Cooper et al 2017, p.17).

Sypology 4is 'RPHVWLF 6HUYLWXGH ZKHUH WKH YLEWHsRSLY H[SORLW'
usually one offender on one victim. There are no direct OCG connections in this typology,
but it is included in summary form to highlight modern slavery is not all organised crime; it

can be just as serious one on one (Cooper et al 2017, p.19).

Typology 5 is Domestc 6HUYLWXGH ZKHUH WKH YLFWLRgaN, thfflS ORLWHG E
are no direct OCG connections in this typology, but it is also included in summary form to
highlight modern slavery is not all organised crime; victims can be exploited by and trafficked

between their own relatives (Cooper et al 2017, p.21).

Typology 6 (evidenced by the investigation of the Tanzanian woman in London) is Domestic
Servitude, where WKH H[SORLWHUV DUH QR WisiydabMhibBeswiBtind KH Y LF WL
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who are strangers or known to the offenders. They are introduced to the offenders by
acquaintances of both. The offenders tend to be single or couples and they alone do the
exploiting and arrange travel from the country of origin. There is little evidence of any
organised crime. It is again, included for continuity in understanding modern slavery and to
evidence the different investigative responses (Cooper et al 2017, p.23)

Typology 7 is Sexual Exploitation which is child sexual exploitaton +JURXS H[SORLWDWLRQ
Again, this is included for continuity to enhance the understanding of modern slavery and the

response. It is organised crime but does not tend to be a transnational organised crime. It

involves mainly UK citizens as victims and offenders but does include some foreign nationals

who are victims and offenders who originate from a variety of countries but are already

resident in the UK when they are recruited, transported and exploited (Cooper et al 2017,

p.25).

Typology 8 is Sexual Exploitation which is child sexual exploitation - VLQJOH H[SORLWDWLR
This is also included for continuity to enhance the understanding of modern slavery and the

response. There is no evidence of OCG involvement. It involves mainly UK citizens as

offenders but does include some foreign nationals who are victims. They originate from a

variety of countries but are already resident in the UK when they are recruited, transported

and exploited (Cooper et al 2017, p.27).

Typology 9 (evidenced by the JIT investigation between the PSNI and Swedish LEA and the
investigation into the trafficking of 2 women from the Czech Republic) is Sexual Exploitation:
IRUFHG VH[ ZRUN L Q.DrhebjdtrGs &d=alf i2maleRdpits mainly from Eastern
Europe, but some are East Asian or African. They are strangers to the offenders. The
offenders are a mix of male and female usually related to each other, from the same country
of origin as the victims, although some OCGs involved in the transnational crime are a mix of
nationalities. They recruit victims in their country of origin mainly face to face but sometimes
online, with false promises of good pay and conditions for sex work or by deception in
relation to the nature of the work. Offenders arrange transport to the UK by air sometimes
using fraudulent documentation for non-EU victims. Debt bondage, surveillance and violence
or threats of violence are usedto coerce the victims into sex work in brothels, private
houses, massage parlours or nail bars. At best victims receive half what they earn. At worse
nothing and offenders have been known to make up to £400,000 a year from the business
(Cooper et al 2017, p.29).
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Typology 10 (evidenced by the investigation into the trafficking of 3 women from the Czech

Republic to Bristol) is Sexual ExploitatioQ IRUFHG VH[ ZRUN LQ FREEQJLQJ ORFDYV
victims are all female adults from a mixture of countries including Hungary, Lithuania,

Nigeria, Romania, Czech Republic, Slovakia, Uganda, Vietham and the UK. The offenders

work in smaller groups, compose of male and females, some related and from the same

region as the victims but occasionally there are groups from mixed nationalities. Where

victims are known to the offenders it is usually at the recruitment level and usually the

victims are sex workers within their country of origin; recruited on the promise of better

and/or safer work. Various methods of transport to the UK are used. Once in the UK victims

are controlled by confinement and violence or threats of violence. They are also subjected to

debt bondage and rape by the offenders and can also be found being exploited to commit

crime or for domestic servitude. They are advertised online and exploited for sex in hotels,
QLIKWFOXEVY FOLHQWYV SURSHUWLHY VKRUW WHdERedt HQWHG D
(Cooper et al 2017, p.31).

Typology 11is 6H[XDO ([SORLWDWLRQ WUDIILF N Cigslkdiin Some/VRQDO J|
instances be construed as organised crime with a transnational element but for personal
gratification rather than monetary profit. It involves UK citizens as offenders but has included
Ghanaian, Latvian and Indian offenders. All are older than their victims, not usually from the
same country of origin, they work alone or in groups and are strangers to the victims. The
victims are young female adults some recruited, transported and exploited in the UK others
recruited in their country of origin (Ghana, Kenya, Nigeria, Sierra Leonne and Latvia) on the
promise of employment or relationships. Transportation to the UK is arranged by the
offenders. Once in the UK victims are exploited for sex in private residences, hotels or short-
term rental accommodation and coerced by violence and/or confinement (Cooper et al 2017,
p.33).

Typology 12 is Criminal Exploitation: forced gang-related F U L P L Q\IVldidt ¥M$ typology
involves some foreign nationals mainly from Ireland, Lithuania and Poland and is organised
crime, there is no obvious transnational element to it. The victims are resident in the UK, the
majority are UK citizens, are a mixture of male and female, mainly children but including
some vulnerable adults who are recruited, transported and exploited within the UK in the full
knowledge of what they are expected to do. Offenders are usually known to the victims,

there are some nationality connections and they tend to work in groups with connections to
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urban gangs. Transportation is by car between urban and suburban areas or market and

coastal towns to transport and/or deal drugs. Control of victims is by violence, blackmail and

emotion and some receive payment or expensive gifts. Victims are known to the local

authorities and the police and some are in care or on child protection plans. This type of
H[SORLWDWLRQ LV SDUW RI ZKDW LV NQRZQ DV dedRtxt&@W\ OLQHV"
mobile phone lines to deal controlled drugs to suburban areas, market towns and coastal

towns (Cooper et al 2017, p.35).

Typology 13 (evidenced in more detail in chapter 7.5 by Silverstone and Brickell (2017)) is

Criminal Exploitation: forced ODER XU L Q L O OMasDvdtirhsraky Visthawdskl Males;

a large proportion are children with little or no English. The offenders are mainly Viethamese

and Chinese males but include some female recruiters; all are strangers to the victims.

Recruitmentis in Vietham on the promise of work, but the victims are deceived about the

type of work. Sometimes abduction and kidnap are used to coerce victims as well as

confinement in houses in the UK; usually in the house where the exploitation of maintaining

cannabis grows for no pay is practiced. Violence is also used to coerce victims who are

transported, many covertly overland via China and Russia. There is indication of OCG
LQYROYHPHQW DQG PUREELQJY RI LOOHJDO FUR®Sdtgais®&IWKHU 2&
it is (Cooper et al 2017, p.37). Silverstone and Bricknell (2017) are clear that grows are run

by individuals and loose Viethamese OCG networks stretching across the UK. and that there

is some evidence of violence between growers when cannabis JURZV DUH pUREEHGY E\ Q

Viethamese OCGs, but they are few and far between.

Jypology 14is &ULPLQDO ([SORLWDWLRQ |RhskvdhoDvrell vidshcadl LY H FULP
in the NRM case files but there are indications of adult males and female children being

recruited in Romania and Germany by groups of male and female offenders; some known to

the victims. The victims are recruited on the promise of work but deceived as to its nature.

The offenders arrange travel to the UK by land and sea. Once in the UK they are forced to

pick pocket and shop lift on the promise of food and accommodation with the offenders

(Cooper et al 2017, p.39).

Typology 15 (evidenced by the investigation into the 13-year-old Romanian female victim) is
&ULPLQDO ([SORLWDW LA&GN, therd & ¢lidt Bahy éxa@plés or much
evidence of this in the NRM cases files and only the one involving a child. However, it

appears male adults with mental and physical health vulnerabilities from Britain and
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Romania are recruited in their country of origin. If that is outside the UK they are flown to the
UK and driven to different locations to beg under threat of violence. Any money earned (up
to £50 a day) is taken by the offenders. The victims live with the offenders who are male and
female adults of the same nationality to the victim (Cooper et al 2017, p.41).

Typology 16 (evidenced by the investigation into the Hungarian woman trafficked for a
sham marriage) is &ULPLQDO ([SORLWDWLRQ WUDIILFNIn@hdgdhU IRUFHG
there are not many examples or much evidence of this in the NRM cases files. Those that
are known about are female victims with mental and physical health or substance
dependency vulnerabilities from the Czech Republic, Slovakia and Hungary. The offenders
are a mix of nationalities, sometimes loosely connected. Recruiters and traffickers are male
and females and appear to belong to local OCGs from the same country of origin as the
victims and the exploiters are Indian or Pakistani males. The victims who are mainly
strangers to the offenders are recruited in the country of origin mainly on the false promise of
work. One did expect to marry an Indian and another was kidnapped. Transport was by land
on trains, coaches and in cars. Coercion was by confinement and physical and sexual
violence at all stages of the crime, which includes after the marriage. Victims were sold with
their documents for £3-4500 and the marriage gives the purchasers increased immigration
status in the UK (Cooper et al 2017, p.43).

Jypology 17is &ULPLQDO ([SORLWDWLRQ ILQDQFLD®akebbdXG LQFOXGI
female adult victims and (sometimes) together with their children are recruited from their

country of origin (Hungary, Latvia, Romania and Slovakia) by male and female offenders

from the same country, operating as part of an OCG. Recruitmentis on a false promise of

work and the offenders arrange a variety of WUDQVSRUW WR WKH 8. 9LFWLPVTY LG
to claim benefits, carry out other frauds and launder proceeds of crime. Coercion is by

threats of violence and financial control (Cooper et al 2017, p.45).

There are overlaps between these typologies and victims can find themselves being
exploited for a variety of modern slavery. Similarly, offenders can take part in different
typologies and certainly those involved in organised crime will adapt to other forms of crime
at the same time as engaging in modern slavery (Cooper et al 2017).

How has the investigation disrupted the activity of OCGs?
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There is evidence within the investigations highlighted, including where a JIT is used, that
offenders are being disrupted by being brought to justice and sent to prison. In some cases,
especially where the OCG is a tight knit small group all are convicted (Cooper et al 2017).
However, the typologies described suggest on going larger scale TNOC where OCGs are
loose networks which are not fully dismantled

What ot her relevant themes, if any, have been drawn out from the research that are

relevant to answering the REA Central Research Question (CRQ)?

There is evidence of OCGs placing victims with employment agencies and a variety of
businesses who claim not to know of the exploitation (Cooper et al 2017).

6.7 HMICFRS (2017).|Stolen freedom: the policing response to modern slavery and

human trafficking.|[online]. Last accessed 18" June 2019 at:

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/stolen-

freedom-the-policing-response-to-modern-slavery-and-human-trafficking.pdf

Background to this paper

HMICFRS are responsible for undertaking periodic themed independent assessments on the
efficiency and effectiveness of the police in England and Wales and fire and rescue services
in England. HMICFRS was established in 2017 when the former HMIC took on responsibility
for inspecting fire and rescue services in England. Prior to that the HMIC had been

inspecting police forces in the interest of the public for 160 years (HMICFRS 2019a).

This HMICFRS (2017) report on the police response to the implementation of the 2015
Modern Slavery Act was commissioned by the Home Secretary on 28" July 2016 and
published in October 2017. The inspection took place between November 2016 and March
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2017. It assessed the operations of the police in England and Wales, ROCUs and the NCA
for the efficiency and effectiveness of the joint response to modern slavery by those LEASs.

What was the expected theoryof change  and to what extent has it been achieved ?

The aim of the inspection was to ensure that the police and any collaborative organisations
the police establish, such as the ROCUs, were changing to provide an efficient and effective
response to modern slavery. In doing so they provided an up to date analysis and developed
knowledge on how the police in England and Wales and the NCA, because of their close
association with the police, were responding to modern slavery. Where there were failings
the HMICFRS inspectors made recommendations for further change (HMICFRS 2017).

The investigative responses by the police and the NCA were a key area of inspection and

again the inspection developed a greater understanding of the investigative response to

modern slavery. The recommended changes to investigations were captured in the
UHFRPPHQGDWLRQV PDGH DV D UHV XONVIGFRSA2RIM).LQVSHFWLRQTV

The inspection found there had been an increased and improved response by LEAs,
particularly at the regional and national level and at the local level by Greater Manchester
Police (GMP) towards modern slavery and THB. However, identification of victims by the
police was found to be poor as was the response, which tended towards criminalising them.
Some investigations were poor with lines of enquiry not followed up and victims not
interviewed. There was a lack of proactive investigation with some police officers not
believing modern slavery was an issue and believing that there was a lack of support from
the community for the police to prioritise modern slavery. There was an inconsistent
approach to the sharing of intelligence between the NCA and the police on THB and modern
slavery and this impacted on the joined up national regional and local response (HMICFRS
2017).

The inspection was put forward as a benchmark for the police and the NCA to improve the
response to modern slavery, and the following time limited recommendations were made for
further change (HMICFRS 2017, p.85-87):
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The NCA and ROCU to clarify their roles and responsibilities in tackling modern
slavery and THB linked to organised crime at the national and international level

(within 6 months).

Police forces to review leadership and governance to ensure prioritisation of the
response to modern slavery and THB, allocation of appropriate resources to every
modern slavery incident, effective partnership working and co-ordination to safeguard
victims and quality assurance checks are in place to check the service provided to

victims (within 12 months).

7KH 1&% VKRXOG KDYH D SURFHVV WR PD[LPLVH WKH XVH RI
IRWLI\YT IRUPV FRQWDLQLQJ DFWLRQDEOH LQWHOOLJHQFH LC
forwarding partner agency forms to the appropriate force for investigation and ensure

those forms are accurate and searchable (within 6 months).

All forces to put in place inter-agency information sharing agreements with other
agencies for safeguarding of victims and early identification of suspects (within 6
months).

Where appropriate victims carrying out criminal acts to be afforded protection from
the section 45 defence (immediate).

All forces to be fully compliant with the NRM process and the Modern Slavery Act
2015 requirement to notify the Home Office of any suspected adult victim of modern
slavery (immediate).

All forces to be fully compliant with National Crime Recording Standards (NCRS) in
respect of modern slavery and THB, including fully auditable NCRS processes
(immediate).

All forces to ensure any allegations or indications of modern slavery and THB are
thoroughly investigated and effectively supervised by teams and individuals with the
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required skills and experience; with the ability to obtain evidence and intelligence

from agencies overseas® (immediate).

x All forces should maximise all preventative opportunities afforded by the Modern
Slavery Act 2015 (immediate).

x CoP to provide all forces with validated learning products on modern slavery and
THB to raise the awareness and capability of frontline staff (within 12 months).

x CoP to work towards improving knowledge and expertise of all investigators, up to
Senior Investigating Officer (SIO) level, on modern slavery; including use of JITs,
other methods to obtain information and intelligence from overseas and the use of

prevention orders (within 12 months).

As with all HMICFRS investigations these recommendations are subject to follow up

inspections by the HMICFRS to ensure the appropriate action has been taken.

What method of ev aluation research was used (including Maryland Score)?

To gather data for the inspection the HMICFRS inspection team analysed documents and
returns from all English and Welsh police forces, reviewed previous HMICFRS reports, cross
referenced public agency data on modern slavery and THB, reviewed case files, interviewed
staff in ten police forces, conducted focus groups, visited four of the ten ROCUSs, visited the
NCA and interviewed national policing leads and experts associated with modern slavery
and THB (HMICFRS 2017). Maryland score of 1

What type of investigative intervention has been researched?

2% The report talks at this point of using joint intelligence teams, but this may be a typo and should in fact refer tov@efigdtion
Teams (JITs). iBoccurs elsewhere inthe HMICFRS (2017) report as well (Researcher observation).
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7KH LQVSHFWLRQ H[DPLQHG D UDQJH RI [oQnd tthst e [amen LY H
investigations were generally managed well© HMICFRS 2017, p.11), especially where the
response was via serious and organised crime teams and partnership working. The well
managed investigative responses included the use of covert policing to dismantle OCGs and
effective support for victims. Best practice included the use of specialist modern slavery and
THB teams to investigate offences and train and guide other officers on the Modern slavery
Act 2015. GMP had trained 52 modern slavery tactical advisers, supported by a dedicated
modern slavery team, to give round the clock advice on modern slavery investigation.

However, the well managed investigations and the best practice were not the norm

(HMICFRS 2017).

Many investigations were poorly managed without the requisite oversight. Failings included,
closing cases too early without speaking to victims and witnesses or following up lines of
enquiry, delayed investigations of up to 8 months, lack of supervision, lack of focus on
safeguarding victims, lack of co-ordination between forces leading to delayed investigations
and difficulty in keeping contact with victims relocated through the NRM. Victims were
referred for immigration investigation and other enforcement without consideration for their
victim status and any vulnerabilities (HMICFRS 2017).

Overall, the inspection evidenced, the need to improve considerably the handling and
oversight of many investigations ©~ HMICFRS 2017, p.13).

The NCA were found to be running 800 operations at the time of the inspection. Modern
slavery, which was designated a national priority for intelligence gathering in November 16,
was apparent in 11 of those operations. NCA investigations prioritise crime presenting the
greatest risk and generally those crimes involve transnational investigation. The NCA also
provide specialist tactical advisers from the MSHTU to support UK police forces on modern
slavery and THB, as well as access to a network of NCA ILOs, based in various countries
and at Europol. ROCUs operate at the regional level within England and Wales taking on
investigations that are more complex or cross one or more police force areas® and were
receiving these investigations through the regional tasking process. The inspection found
ROCU investigations to be well resourced (HMICFRS 2017).

30 This was known as level 2 activity under the National Inteligence Model (NIM), whereas national and transnational ctivifyatas

LQWH L

NIM level 3 and criminal activityithin a police force area or a Basic Command Unit BCU) area within a force was known as NIM level 1.

However, this terminology appears to be used less within policing (Researcher observation).

111



As identified in by the MSPTU (2019) the HMICFRS (2017) inspection pointed to the

increase in police investigations of modern slavery. Investigations rose from 188 in

December 2016 to 314 in July 2017. Some forces introduced specialist modern slavery

teams and some targeted specialist capabilities towards modern slavery investigations

There was a high degree of commitmentin the specialistteams (HMICFRS 2017). This may

SRLQW WR WKH HIJL WillMdi&pér &bleRl BXPOWHWOJH W KDW QHHGV WR EH QX
2012, p112), but according to some investigators there was a lack of commitment at the

strategic level probably because complex modern slavery investigations require a

commitment of resources that leaves other investigations stretched (HMICFRS 2017). (See

recommendation 6).

The inspection did find some good investigations and identified the need for a serious
organised crime investigative approach to modern slavery, with a priority to protect
vulnerable victims. One carried out by Cumbria Police where a victim reported modern
slavery and THB at a car wash to a police station. Within two hours, a major investigation
was in operation. Three victims were identified and safeguarded and evidence of possession
of firearms, smuggling of goods and money laundering was found. The force serious and
organised crime unit took over the investigation and worked with the HMRC and trading
standards to bring the offenders to justice, without having to use the victims to give evidence
(HMICFRS 2017).

In another case there was a failure to do basic investigation into a complaint received from a
pregnant Eastern European female victim. As a result, urgent steps to engage in
transnational investigations via the NCA and Europol potentially meant a named person was,
tontinuing to kidnap women and facilitate their trafficking into the UK (and elsewhere) for
the purposes of prostitution ~ HMICFRS 2017, p.65). There is a need to ensure transnational
investigations take place and the police need to have the ability to support transnational
investigations (HMICFRS 2017).

At the time of the inspection there were 19 JITs in operation, 17 led by five police forces and
2 led by the NCA. There is a brief discussion in the HMICFRS (2017) report on regular links
with Romanian police and ROCU staff requesting more training on transnational

investigation, including the setting up of JITs. However, there is little detail on JITs apart
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from a reference to a CoP manual dating back to 2011 and an apparent misrepresentation of
JITs as joint intelligence teams, which suggests a lack of knowledge amongst the HMICFRS

inspection team on JITs.

How has the investigation safeguarded modern slaveryvictims?

The police failed to always identify victims of modern slavery and THB and failed to take
appropriate steps to protect potential and actual victims. There was a lack of confidence in
the police to recognise victims and there was an uncertainty about how to deal with and
advise victims. There was also several months delay in some cases before any investigation
or safeguarding took place. Overall, the inspection evidenced, that many victims of modern
slavery and human trafficking receive a wholly inadequate service from the police -
(HMICFRS 2017, p.13).

Where good practice was identified, as in the Cumbria case, a police officer was assigned to

maintain regular contact with the victims. All three who were rescued, returned to their home

FRXQWU\ DQG VWHSV Z Hlickmlash pios$ €z utisriR] XWQLGHUDWIKH ORGHUQ VOD
Act 2015 (HMICFRS 2017, p.64).

Which OCGs are involved?

There is very little mention of OCGs in the HMICFRS (2017) paper other than to say that
there is a lack of local understanding of OCG involvement in modern slavery. Evidence from
within police forces suggest this should come from the NCA who take information and

intelligence from forces but disseminate little intelligence or knowledge in return.

There is mention of a high degree of involvement of Romanian criminals in modern slavery
(HMICFRS 2017) and there are indications of this in other research evaluated for this REA.
However, there is no indication of whether the Romanian criminals are part of any OCG,
although the evidence that Romanian police officers are being seconded to assist with UK
investigations does suggest the existence of a JIT and commission of complex, possibly
organised, transnational crime.
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How has the investigation disrupted the activity of OCGs?

There is no clear evidence of any OCGs being disrupted or how they have been disrupted

What other relevant themes, if any, have been drawn out from the research that are

relevant to answering the REA Central Research Question (CRQ)?

The police needed to be more proactive in preventing modern slavery and THB and
identifying victims. This needed to be underpinned with training of staff and multi-agency
working. There were also further training needs elsewhere with indications that the CPS
preferred to charge offences under legislation other than the Modern Slavery Act 2015 as
they did not understand the legislation. There was also a lack of involvement from the CPS
complex case unit (HMICFRS 2017).

There was a lack of a national intelligence picture on modern slavery. This was put firmly at
the door of the NCA but there was also a lack of commitment to delve further into the local
intelligence picture by police leaders for fear of fuelling an increased demand for stretched
resources (HMICFRS 2017).

There needs to be more proactive partnership working to prevent and investigate modern
slavery. Some positive work has been done with partner agencies to target high risk
industries such as car washes, nail bars and brothels for prevention but forces need to build
a thorough understanding of localised high-risk areas and industries (HMICFRS 2017).

The police transformation fund allocation to modern slavery and the subsequent
establishment of the MSPTU was a positive move towards improving the response to
modern slavery. However, the limited life of the MSPTU is acknowledged with a warning that
the police must use the work it has undertaken as an opportunity to embed a sustainable

response to modern slavery (HMICFRS 2017).
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6.8 CPS (2018).|Crown Prosecution Service (Delivering Justice): Modern Slavery

Report.|[online]. Lastaccessed 10" March 2019 at:

https://www.cps.gov.uk/sites/default/files/documents/publications/Modern slavery
report 201718.pdf

Background to this paper

This paper reports on an internal review by the CPS. It was published in August 2018 and is
a review of prosecutions for offences of modern slavery in the year 2017/18. The CPSrole is
to prosecute criminal cases that have been investigated by the police and other LEAs in
England and Wales (CPS 2018).

The review examines several modern slavery cases and considers prosecution statistics

over recentyears to establish if the CPS has changed to ensure it is prioritising the

prosecution of modern slavery to contributetothe 8. *RYHUQPHQWITV FRPPLWPHQW W
modern slavery. The review also considers what changes have been made by the CPS in

UHVSRQVH WR DQ LQVSHFWLRQ E\ +HU ODMHVW\YV &URZQ 3URVH
(HMCPSI), which commended the work that the CPS had done with the police on complex

cases and the CPS overseas liaison network. However, the HMCPSI made
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recommendations in relation to the oversight of cases, governance, quality assurance

training and the spreading of best practice (CPS 2018).

What was the expectedtheoryofchange and to what extent has it beenachieved ?

The UKGRYHUQPHQWYV VWUDWHJI\ LV EDVHG RQ IRXU VWDQGDUGYV

SURWHFW 7KH &36 UHVSRQVH SULRibgsicassi proSesuiohX A LQ RUGH

focal point of this objective is early engagement between prosecutors and investigators in

order to consider prosecution strategy (identify reasonable lines of enquiry, what should be

served as evidence and what should be disclosed) and ensure timely investigation advice.

This is known as Early Investigation Advice (EIA). The review brings about change in the

existence of up to date knowledge on the CPS response to modern slavery. It demonstrates

that the CPS is doing something about modern slavery (CPS 2018). By demonstrating action

is taking place relating to Rursue fhe CPS should contribute to prevention of modern

slavery by way of a deterrent 7LOOH\ DQG WKH *RYHUQPHQWITYV ORGHUQ
M3 UHYge@ayJ D

What is being reviewed from an investigative point of view is how the CPS are changing to
prioritise modern slavery for EIA and successful prosecution by working closely with the
police and introducing several initiatives (CPS 2018). All investigative interventions into
modern slavery, where the CPS provide EIA, are intended to prioritise bringing offenders to
justice and protecting victims (CPS 2018). This contributes to the overall theory of change,
which is to prevent, combat and eradicate modern slavery and again provides up to date
knowledge on the action being taken, this time in respect of the CPS involvement in

investigations.

To improve prosecutions of modern slavery cases at the operational level the CPS work
closely with police and other LEAs at the local, national and transnational level, to iron out
the complexities of investigating such offences, particularly at the transnational level. LEA
and police investigators investigate and make investigative decisions on gathering evidence
which they put before the CPS for them to make decisions on prosecution. EIA by the CPS
is intended to support investigations by giving investigators advice on gathering best

evidence and how to do that, especially gathering evidence from another country and
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supporting victims and witnesses from other countries, who tend to be vulnerable and
frightened (CPS 2018).

The number of modern slavery cases authorised for charge by the CPS rose by 27.1% from
188 in the year 2016-17 to 239 in the year 2017-18. In the same period the conviction rate
rose from 61.4% to 65.1%. The CPS also contributed to a rise in the average number per
case of victims and witnesses supported to give evidence in modern slavery cases, from 3 in
2011 to 7.9 in 2017-18 (CPS 2018).

In support of transnational investigations, the CPS has created a network over overseas
liaison officers. They have representatives, who are prosecutors, based in 30 countries.
Although modern slavery is not their only priority, they provide a link between the police and
other LEAs and foreign and UK prosecutors to progress transnational modern slavery cases.
This helps to obtain evidence in investigations, build prosecutions and seize criminal assets
(CPS 2018).

What method of evaluation research was used (including Maryland Score)?

The CPS carried out a statistical review of the number of modern slavery cases prosecuted
under old and new legislation from 2011 to 2017-18. This was backed up by qualitative
description of action taken and case studies for the year 2017-18. A temporal sequence can
be seen in the statistics before and after the Modern Slavery Act 2015. However, that is not
explored in this review. It is more a cross-sectional snapshot in time of activities in 2017-18
at the end of the statistical review (CPS 2018). Maryland score of 1.

What type of investigative intervention has been researched?

The review examined several investigations carried out by the police and other LEAs and

prosecuted by the CPS. They consider transnational investigations where the CPS request

evidence from other nation states at an early stage and transnational investigations where

WKH &36 DUH SDUW RI D -,7 7KH S&t&hWf Buddtigitdisand -,7 DV 3«
prosecutors from at least two EU member states, established to investigate and prosecute

cases where crime is committed in more than two countries =~ & 36 S $W WKH WLP
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publishing the report the CPS were involved in 25 JITs investigating modern slavery (15 in
London), however no specifics of a JIT are given.

The CPS prioritised EIA for modern slavery investigations at the transnational, national and
local level. One such local investigation resulted in the prosecution of two defendants for
modern slavery in relation to using children to deal controlled drugs in as part of pounty

O L iy tflafficking. This is part of a series of investigations by the NCA and local police
forces into drug dealers from major cities setting up drug dealing networks in county towns
(CPS 2018).

A case involving victims from Slovakia and the Czech Republic, some of whom were
suffering mental health issues and had learning difficulties, is highlighted. Although there are
no details on whether a JIT was involved, the CPS prosecuted seven members of a
Slovakian family for trafficking the victims from Slovakia and the Czech Republic to be kept
in overcrowded conditions and forced by threats of violence and intimidation to do menial
work. They received little food and were forced to pay for transport and accommeodation. The
defendants received a total of 40 years imprisonment and were subject of profit confiscation
(CPS 2018).

The Modern Slavery Act 2015 includes provision for the issuing of Slavery and Trafficking
Prevention Orders and Risk Orders. Prevention Orders restrict those convicted of modern
slavery by bringing in in restrictions on them to prevent them taking part in modern slavery
offending in future. Risk Orders restrict the activities of defendants awaiting trial and
conviction and those who have been acquitted to prevent them continuing to take part in
modern slavery offences. In 2017-18 nine defendants in a lengthy modern slavery
investigation were issued with Risk Orders which included a restriction on them handling
YLFWLPVY E DvwpNftheédddfédants were found to be in breach of the order and
following an investigation into that breach they were charged with breaching the order. Both
were sentenced to imprisonment (CPS 2018).

Twenty-year Prevention Orders were placed on the two men convicted of modern slavery
RITHQFHV UHODWLQJ WR D puFRXQW\ OLQHVY FULPLQDO RSHUDWL
to a total of 19 years imprisonment for the modern slavery and the Prevention Orders are

designed to restrict their criminal activity on release (CPS 2018). The Modern Slavery Act
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2015 continues to be used against county line dealers. In May 2019 3 men were convicted
for trafficking 5 child victims and one vulnerable adult to Portsmouth from London to deal in
class A controlled drugs. The victims lived in squalid conditions and were subjected to
humiliating treatment and threatened with firearms to hand over the £2000 a day they were
making dealing the drugs. All three offenders received lengthy prison sentences for modern
slavery and drug dealing and were given Prevention Orders for their release to stop them
owning more than one mobile phone and computer and driving cars with anyone younger
than 18 who is not a relative inside the car (Hardy 2019).

In another case highlighted by the CPS (2018), a proactive investigation by the police, the

NCA and the GLAA supported by health services, local authorities and charities, led to the

arrest and conviction of four people for conspiracy to THB, conspiracy to force people into

labour and conspiracy to conceal criminal property. They were sentenced to 32 years

imprisonment in total for the conspiracies after they were found to have trafficked 14

vulnerable polish men to the North of England on the promise of well-paid jobs. The good

pay did not materialise. The victims were forced under threat of violence and intimidation to

live in cramped conditions and do hard work for the minimum wage. The offenders opened

and controlled bank accountsin WKH YLFWLPVY QDPHV SD\LQJ YLFWLPVY ZDJI
accounts. The victims had to forage in bins for food and if they tried to escape their

conditions they were assaulted.

The review also evidences the case of the Viethamese Women forced to work in nail bars

highlighted by Silverstone and Brickell (2017) as best practice. 7KLV ZBligved to be the

first such case of Viethamese defendants being convicted for trafficking victims into labour

exploitaton” 7KH SURVHFXWLRQ UHYV XO®AHNedtigaidh ahdveird W SROLFH 1
detailed intelligence and analysis (CPS 2018, p.6).

How has the investigation safeguarded modern slaveryvictims?

Generally, the CPS were supporting victims who were providing evidence in trials. Through
collaborative efforts with health services as well as NGOs who facilitate crucial victim care
and ongoing/sustained support. Advice and support to police and LEAs includes the work of
the CPS Proceeds of Crime Division, which oversees profit confiscating at court. That

department recently obtained restraining orders and subsequent profit confiscation of
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£16500 from modern slavery traffickers in Newcastle. Reparation orders of £10000 were
made in respect of the victims in the same case (CPS 2018).

There is no clear evidence in the review of what happened to the victims trafficked by the

Slovakian family or how many there were. The 14 Polish victims were supported through the

CJS process and steps were taken to provide them with long term care. No victims are

mentioned in the Slavery and Trafficking Prevention Orders and Risk Orders case in the

CPS (2018) report®® EXW WKH ULVN RUGHU LVVXHG ZDV REYLRXVO\ WDL
assets and further potential financial abuse of them by the defendants. The Vietnamese nail

bar case appears to have resulted in the recovery of 4 victims, but it is not known what

happened to them.

Which OCGs are involved?

There is little detail of the makeup of the OCGs involved. The one with the transnational
element appears to be made up of Slovakians from one family. The other cases mentioned
here (including in the article by Hardy (2019)) involve trafficking people around the UK;
South to North or London to Portsmouth and drug and firearms crimes are mentioned as well
as concealment of criminal property (CPS 2018).

How has the investigation disrupted the activity of OCGs?

The CPS (2018) paper shows OCG members have been brought to justice and profits
confiscated, which undoubtedly disrupts the OCG. However, further researchis required to
see how widely organised crime and OCGs are being disrupted including whether the
removal of one OCG lets in another to take their place (Tierney 2009). Time will tell in
respect of the impact of the Slavery and Trafficking Prevention Orders and Risk Orders, but
they are obviously being used.

311t is not clear what happened to the victims in the Portstfiazounty lines case, whichis not covered inthe CPS (2018) report butis
included as further evidence of disruption of an OCG using modem slavery together with other legislation. They all &ygpvedo¢en
charged with possession with intentto supgalyd only 2 gave evidence againstthe offenders for modern slavery. The others feared for
their safetyif they gave evidence (Hardy 2019).
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What other relevant themes, if any, have been drawn out from the research that are

relevant to answering the REA Central Research Question (CRQ)?

Mandatory training has been introduced for prosecutors to develop expertise and build
further resilience fComplex Casework Units, central casework divisions and overseas staff
received training on EIA. Joint training has taken place with the MPS on JITs supported by
Europol, Eurojust and Romanian and Hungarian police and prosecutors (CPS 2018, p.2).
The CPS have pushed transnational investigation through its overseas network of liaison
staff and by bringing representatives from various countries together with Europol, NCA and

police leads to a conference on Modern Slavery in February 2018 (CPS 2018).

The February 2018 conference established, the need for better collaboration and co-
ordination between police and prosecutors and the need to increase joint investigations to
dismantle OCGs. Financial investigation strategies to remove profits were also highlighted,
as were policies to support the identification, protection and safe repatriation of victims.
Better, earlier, faster international co-operation - including the exchange of intelligence,
evidence and assistance in complex cases (are) vital, along with direct channels of
communication JCPS 2018, p.7).
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6.9 Sereni and Baker (2018). % HIRUH WKH +DUP LV 'RQH ([DPLOLQJ WKF

to the prevention of trafficking.|[online]. Last accessed 5™ April 2019 at:

http://www.antislavery.org/wp-content/uploads/2018/09/Before-the-Harm-is-Done-

report.pdf

Background to thi s paper

$V ZLWK WKH $QQLVRQTYV SDSHU ZKLFK LV SDUW RI WKH 5(:
(2018) is published by the ATMG, which is hosted and chaired by the charity Anti-Slavery

International (ASI). The ATMG prioritises the protection of human rights for victims of

modern slavery (ATMG 2019).

6HUHQL DQG %DNHUTV SDSHU ZDV FRPPLVVLRQHG E\ WKH $
in the UK since 2012 on preventing THB. An earlier (2012) ATMG report had found that the
UK lacked a strategy for preventing THB, there was little comprehension of what was

needed to prevent THB and the action taken to prevent THB was inconsistent.
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What was the expected theoryof change  and to what extent has it been achieved ?

The research was to develop an up to date understanding of the UK response to THB to see
if it was meeting its international obligations by playing its part in implementing the 2005
Council of Europe Trafficking Convention 1 to prevent THB and promote international action
to prevent THB* and the EU Trafficking Directive 2, which includes closer co-operation
between police and other LEAs from different nation states on transnational THB*. The
2005 Council of Europe Trafficking Convention 1 includes trafficking for prostitution, other
sexual exploitation, forced labour or services, slavery, servitude or organ removal (Sereni
and Baker 2018).

As a result of the research, evidence is put forward to show that improvements had been
made since 2012. However, there was little evaluation of the problem and an over emphasis
on the CJS response. There was found to be a lack of an overall strategy to prevent
trafficking in adults and children, meaning there is an inconsistent response to overall
prevention of THB, which is seen as an immigration and crime problem. There was little
effort put into reducing the causes of the vulnerabilities that lead children and adults to
become victims. This was compounded by Government austerity measures, a hostile
immigration policy and the potential consequences of Brexit (Sereni and Baker 2018).

6HUHQL DQG %DNHU DOVR PDNH FRPPHQW RQ WKH IDFW puPI
as umbrella terminology covering THB, slavery, servitude and forced labour. They are

concerned this does not recognise historical and local perspectives of slavery and it is at

odds with the international emphasis which is on THB. They state that correct application of

international definitions is key to implementing effective responses to a problem. However,

they accept that the UK continues to understand THB in accordance with the Palermo

Protocol elements, which are the act (recruitment, transport, transfer, harbouring and receipt

of persons), the means (threat or use of force or other means of coercion) and the purpose

(the exploitation).

o

32 seeCouncil of Europe Convention on Action against Trafficking in Human Breimss://rm.coe.int/16800837l

%3 SeeDIRECTIVE 2011/36/EU OF THE EUROPEAN PARLIAMENT AND OF THE COUNC I LafiftGt ApviieRifl 1

lex.europa.eu/LexUriServ/LexUriServ.do?uri=0J:1:2011:101:0001:0011{EN:PDF
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Even though the research examined the wider responses to THB it included an examination
of some investigative responses, together with the prosecutions and use of civil orders, to
see if the risk for the traffickers is increased. The knowledge developed from the research
suggests the risk for the traffickers is still low and there is no real mechanism to monitor
impact of UK legislation through such investigations. Sereni and Baker (2018) found a lack
of resources for investigations and other CJS responses and a detrimental policy, which puts
the emphasis on border control to curb irregular migration rather than identifying and
safeguarding potential victims at the UK border. They also raise concerns that Brexit may
impact on the UK ability to tackle THB, but THB has been absent from any Brexit debate.

Sereni and Baker (2018) made the following recommendations:

X The UK Government, in collaboration with devolved administrations, relevant
government departments and civil society, develops a UK-wide, evidence-based,
time-bound, prevention strategy, as well as a child-specific strategy;

X $VVHVV H[WDQW DQG DQ\ QHZ LPPLJUDWLRQ OHJLVODWLRQ
vulnerability to exploitation;

x Regularly commission independent evaluation of all prevention measures funded by
the UK Government and devolved administrations, including gender and human
rights impact assessments;

x Commit to continuous investment in research on the socio-economic causes of

trafficking in the UK and countries of origin;

x Create a unified data collection system for National Referral Mechanism data for
adults and children, as well as crime recording, and conduct regular qualitative
analysis to inform prevention work;
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x Provide a comprehensive guardianship scheme for all separated children across the
UK and create a process to provide a best interests assessment for each child

identified as a trafficking victim, to prevent them from being re-trafficked,;

x Consult with adult and child victims in developing prevention initiatives and ensure
funding is driven by their views and needs;

x Commission anindependent review of the impact of criminal justice cuts and Brexit
RQ WKH 8.9V FDSDFLW\ WR SXUVXH DQG SXQLVK WUDIILFNHI

x Consider appointing independent anti-trafficking safeguarding leads at all UK borders
to enhance the identification and protection of those who are trafficked or at risk of

trafficking;

Guarantee assistance and support to victims, following conclusive determination by a

competent authority, to reduce the risk of re-trafficking; provide further assistance and
support for 12 months from the day on which support provided under the NRM ceases
(Sereni and Baker 2018, p.7).

What method of evaluation research was used (including Maryland Score)?

The research was largely desk based and relied on freedom of information requests.
However, it was underpinned by semi structured interviews with 5 members of the ATMG, 4
solicitors, 2 barristers, 16 NGO staff, 8 representatives from UK Government agencies and 4
LEA staff. The views of the youth programme of Every Child Protected Against Trafficking
(ECPAT UK), which includes trafficked children, were also considered (Sereni and Baker
2018). Maryland score of 1.

What type of investigative intervention has been researched?
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Aside from the recently published review of the Modern slavery Act 2015, Sereni and Baker
(2018) cited the 2016 Haughey report which found that there was an inconsistent response
to using provisions within the Modern slavery Act 2015 by the police and other LEAs. There
was a lack of specific training for police officers investigating offences under the act and a

lack of reliable intelligence from the local to the transnational to inform such investigations.

,Q OLQH ZLWK 7LOOH\|V DVVHVVPHQW RI WKHedUN RI WKH
and Baker (2018) see investigation leading to prosecution as increases the risk for the

traffickers and deterring them from THB. Although they were concerned at the lack of

resources to deal with digital disclosure (echoed in the MSPTU 2019 report) and support for

victims at each stage of the CJS, including at the investigation stage by the police and the

prosecution stage by the CPS, Sereni and Baker (2018) noted an increase in investigations

and prosecutions.

Sereni and Baker (2018) also made the point of highlighting a lack of use of Slavery and
Trafficking Prevention Orders on conviction and Risk Orders during investigations. They cite

a civil servant as saying:

Risk orders are underused; police officers and police forces are not aware of them, and they
are also challenged by court clerks who often do not understand them. There could be a lot
more innovative use of risk orders *but they are not being applied. When an investigation
can only go so far, a risk order can be used to monitor a suspect {Sereni and Baker 2018,

p.41).

Sereni and Baker (2018) discussed intelligence, investigations, investigative tools and
subsequent prosecutions in general. Even though they were examining the contribution of
the UK towards implementation of EU Trafficking Directive 2, which includes closer co-
operation between police and other LEAs from different nation states on transnational THB
they were not specific on any type of UK police investigation. They did not include any
investigation case studies. They do, however, cite a 2017 report by the ATMG to highlight
the potential of the UK police and other UK LEAs loosing or having restricted access to EU
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bodies as a result of Brexit. This includes access that helps support victims and access to
Europol and Eurojust that aids transnational investigation. They state that transnational

investigation relies heavily on Eurojust funding.

Sereni and Baker (2018) also state that there is continued good use made of informal
contacts between the PSNI and the Garda Siochana that leads to intelligence sharing on
transnational modern slavery across the Irish border between Northern Ireland and Ireland.
This is cooperation and the subsequent building of criminal cases is also likely to be

undermined by Brexit.

How has the investigation safeguarded modern slavery victi ms?

Sereni and Baker (2018) did not refer to any specific cases in respect of safeguarding

victims. They did cite HMCPSI as stating, wictims are being let down at every stage.

Identification, information flows, victim focus, and investigative practice all need to be

improved considerably, so that victims receive the full range of protections and safeguards to

which they are entitled, and more offenders are brought to justice § S ,Q DGGLWLRQ YL
continue to be criminalised despite the defence provision within section 45 of the Modern

Slavery Act 2015; particularly child victims being arrested for drug cultivation and supply

(Sereni and Baker 2018).

However, the 2017 Co-operative Group (The Co-op) Brighter Future Programme is cited as
good practice. The Co-op working in partnership with an NGO (City Hearts) work to provide
work placements for 30 victims of modern slavery each year, to provide them with the
dignity, stability and security of regular employment with legitimate employers (Sereni and
Baker 2018).

Which OCGs are involved?

There is no specific information on the make-up of OCGsin Sereni DQG % DNHUfV

paper. However, the existence of TNOC across the Irish border might be inferred from the

highlighting of informal contacts between the PSNI and the Garda Siochana. There is also

PHQWLRQ RI pFRXQW\ OLQHV Y G U XthelUX@XalldifuOeRd. Vets@ait FKLO G U
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drugs and money and the trafficking of Viethamese children to manage cannabis cultivation,
but again no specific details are provided.

How has the investigation disrupted the activity of OCGs?

Again, no specific disruption of OCGs is mentioned. There is, however, a brief discussion on
the lack of understanding amongst police investigators on how cases of sexual exploitation
and criminal exploitation could be cases of trafficking. In effect legislation such as the
Modern Slavery Act 2015 could be used to disrupt OCGs involved in exploitation of children
for sexual or criminal exploitation (Sereni and Baker 2018).

What other relevant themes, if any, have been drawn out from the research that are

relevantto answering the REA Central Research Question (CRQ)?

Poverty is cited as a cause of THB. However, according to Sereni and Baker (2018) this is

WRR VLPSOLVWLF $ UDQJH RI LQGLYLGXDO DQG VWUXFWXUDO 1|
becoming a victim of THB. The vulnerability is caused by systemic problems including

insufficient protection from laws, policy and practice relating to employment, migration and

social and international affairs. As with Silverstone and Brickell (2017), who considered push

and pull factors in relation to modern slavery experienced by Vietnamese nationals trafficked

to the UK, Sereni and Baker (2018) considered a range of push factors that cause THB.

They include poverty, human rights abuses, a lack of social and economic opportunities,

dangers from conflict or general instability as result of political and civil unrest, armed conflict

and natural disasters.

Improvements were being made to the NRM, but they need to be made in consultation with
all stakeholders to improve data collection. It should then be possible to analyse the
intelligence available within the NRM much more effectively in order to inform the response
to THB. Such analysis needs to be backed up by a mixture of quantitative and qualitative
research but with a greater emphasis on more qualitative work (Sereni and Baker 2018).
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With qualitative research in mind, Sereni and Baker (2018) promote the Home Office backed
work by Cooper et al (2017) on identifying the typologies of modern slavery; although they
found the data sources taken from NRM cases to be limiting. They promote more research
on modern slavery and THB and whilst they emphasise a need to promote research into
causes in order to better inform preventative strategies, they recognise many areas of the
response to THB are under researched and that it is important to obtain a full picture of THB
and the response.

Sereni and Baker (2018), as with most other papers on modern slavery and the investigation
of it, cited the importance of training and awareness raising. They found good examples of
both, including good examples of training the police, but with little evaluation to assess the
impact of either. They refered to the HMICFRS (2017) report in highlighting the sustainability
of training in the police and raise concerns about the sustainability of the MSPTU in raising
police awareness and training and promoting the response to modern slavery. Sereni and
Baker (2018) also highlighted a lack of resources to deal with THB in the CJS, caused by
budget cuts and poor coordination. That coordination needs to be cross government to
prevent THB in the first place and reduce the number of offences that need to be
investigated. There needs to be a governance frameworkin place covering all the UK which
includes impact evaluation and a clear understanding of the role and responsibility of each

Government department and each organisation involved in the response to prevent THB.
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7. |REA Discussion

This chapter sums up and synthesises the analysis of the papers chosen for the REA. They

are then discussed alongside the level 6 student research.

7.1/REA Discussion of findings

This whole paper including the REA is an analysis of the development of modern

slavery investigation as a priority for the UK police and other LEAs with a view to bringing
about change towards a world free from slavery. Although most of the research, reviews and
inspections subject of this REA were given a Maryland Score of 1 some were still quite
detailed and drew knowledge as a result of gathering evidence from multiple sources and
multiple investigations. This provides evidence of what works in respect of JITs, and other
similar interventions, at safeguarding victims and investigating and disrupting transnational
organised modern slavery impacting on UK. The benchmarking exercise carried out by Kelly
and Regan in 2000, on behalf of the Home Office, is one such example of using multiple

techniques to gather data from several sources.
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.HO O\ DQG &6eDopxéesgarchon the transnational trafficking of women for prostitution
is put forward and investigated as a priority mainly by the Metropolitan police. It is classed as
a form of modern slavery and attempts are made to prioritise the detection, recovery and
support of victims. As a result of the deaths of 23 Chinese cockle pickers in Morecambe bay
in 2005 and the exposure of transnational trafficking of people for the labour market from
Lithuania to the UK, the transnational forced labour element of modern slavery became the
focus of the police and other UK LEAs. Despite the focus there is little evidence of the use of
JITs and there is a call for more leadership and coordination in the investigation of

transnational forced labour and all aspects of THB by Balch (2012).

-,7V DUH FKDPSLRQHG DV D XVHIXO WRRO IRU WKH WUDQVQDWLI
(2013) paper. The paper is based on extensive research on the UK CJS response to THB

and provides qualitative evidence in favour of the first THB JIT between the MPS and the

RNP. Obokata et al (2014) continues to support JITs and draws out the importance of a

positive joint working culture between multi-agencies and between police and LEA staff from
GLITHUHQW FRXQWULHV LQ OLQ tillifgL ANcKabteHIH XWX UH S H

Although they do not discuss JITs in any detail, Silverstone and Brickell (2017) provide a
detailed analysis of THB and modern slavery involving Viethamese smuggled and trafficked
from Vietnam to the UK and around the UK. They make several recommendations to the
IASC based on interviews with victims, the police and other LEAs and analysis of the NRM.
Recommendations include making use of JITs and more proactive investigations by the
police, based on an improved NRM.

Cooper et al (2017), whilst recognising that modern slavery continues to be a dark crime and
their research was exploratory identified 17 typologies of modern slavery. This provides a
more detailed understanding of the existence of modern slavery in the UK and where TNOC
fits in. The findings were considered by the Modern Slavery Act 2015 review team. This
helped the review team to make recommendations to the UK Government about legislation
and publishing guidance on new and emerging types of modern slavery (Great Britain, Home
Office 2019b).
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The HMICFRS (2017) report provides the most critical and far reaching evidence on the
police investigation of modern slavery in the UK. The report found good signs of progress,
but the police need to do much more to be effective at responding to modern slavery. Police
need to be more proactive. This does not necessarily require specialist officers; these
offences occur in every force area, and while some lead to large and difficult investigations,
others are far smaller in scale and less complex. Many of the failings « in investigating
modern slavery and human trafficking, and in bringing offenders to justice (reflected)
deficiencies in basic policing practice”~ S . Also, there is an identified need within the
paper for an increase in the use of JITs backed up by increased training, but there is little
detail on JITs apart from a reference to a CoP manual dating back to 2011 and
misrepresentation of JITs as joint intelligence teams, which suggests a lack of knowledge
amongstthe HMICFRS inspection team on JITs.

The CPS (2018) review highlights the impact that using provisions from the Modern Slavery
Act 2015 alone and combined with other legislation, such as the Proceeds of Crime
legislation, can have on dismantling criminal activity. The use of Slavery and Trafficking
Prevention and Risk Orders are also useful in disrupting criminal activity. However, more use
needs to be made of such provisions and there needs to be a realisation that use of such
provisions and the investigation that takes place behind them is recourse intensive. This is
highlighted in the increase in time that it is needed to investigate complex modern slavery

investigations.

6HUHQL DQG %DNHUTV SDSHU H[DPLQHV WKH &-6 UHVSRQVFE
some investigative responses. However, it also examines the wider causes of vulnerability

and is critical of the lack of effort by the UK Government on reducing the causes of the

vulnerabilities that lead children and adults to become victims of modern slavery, which is

compounded by austerity measures, a hostile immigration policy and the potential negative

consequences of Brexit. They are also concerned about the emphasis placed on the

MPRGHUQ VODYHU\Y WHUPLQRORJ\ DMB) Savery, Bénitl@deadd WHU P WR L
forced labour, rather than using international terminology which puts the emphasis on THB

to implementing effective responses to the problem. Nevertheless, they accept that the UK

continues to understand THB in accordance with the Palermo Protocol elements, which are

the act (recruitment, transport, transfer, harbouring and receipt of persons), the means

(threat or use of force or other means of coercion) and the purpose (the exploitation).
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Whilst there is some critique of the speed of the developing response to modern slavery,
how that response is taking shape and whether modern slavery is the correct terminology to
be used, the papers covered by the REA do provide an analysis of how modern

slavery investigation and other responses have developed to become a priority for the UK
police and other LEAs. The slow development of the response is echoed in the MSPTU
(2019) report, which states that the police understanding of modern slavery and the
investigation of modern slavery offences has developed but both are still limited when
compared with the investigation and knowledge of other priority organised crimes. This is
compounded by a lack of resources. There is however an increased use of JITs to respond
to modern slavery and the following sub-chapters (8.1.1 to 8.1.6) provide a synthesis of the
evidence on the use of JITs and other transnational investigations. The synthesis is drawn
from asking questions of the research papers to provide an overall evaluation of how
effective JITs, and other similar interventions, have been at safeguarding victims and
investigating and disrupting transnational organised modern slavery impacting on the United
Kingdom (UK).

7.1.1 |Evaluating Effectiveness through the Theory of Change

The general change that has taken place through the research, inspections and reviews
analysed is a development towards a greater understanding of modern slavery and the
responses to it. Those research, inspections and reviews have contributed towards a
gradual change to the police and other LEAs in the UK being more responsive towards
modern slavery and in doing so they have increased the use of JITs to help tackle
transnational organised modern slavery. This forms part of a global response towards
preventing, combating and eradicating modern slavery promoted by the UN (UN News
2018).

The theory of change is not always clearly articulated in the research evaluated. In the main,
this has been drawn from the background information, any aim(s) and objectives and the
recommendations made as a result of the evaluated research. In many cases the research
itself has set out to examine what has been done towards eradicating slavery and the picture
has gradually become clearer over the 19 years since the first paper by Kelly and Regan in
2000.
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The research evaluated has examined several investigative interventions and the REA has
focussed on, and asked questions about, the transnational investigation of modern slavery;
in particular, transnational investigations involving the use of JITs. Most of the individual
transnational investigations cited achieve the aim of bringing offenders to justice and over

the years the investigations have adapted to make rescuing and supporting victims a priority.

JITs are supported as a useful transnational investigation tool and are now more widely
accepted. However, there is little evidence of what impact investigations as a whole or
individually have on modern slavery. As with all organised crime investigations, there needs
to be a route and branch wider economic, social and cultural impact assessment completed,
to fully understand the impact of any investigation and how it contributes to the overall theory
of change in respect of the individual OCG, the crime and organised crime in general

(Westmarland and Conway 2019).

There also needs to be an understanding of what makes an investigation work well and the
evaluated research alludes to the fact that the operational culture of those involved in the
investigations is important, but that is missed in favour of checking processes and statistics
(Severns 2015). Such impact analysis and analysis of what makes an investigation work well
takes time and a lack of resources in money and expertise within the police and at

universities tends to prevent such research from taking place.

Aside from making recommendations supporting the use of JITs, which have increased over
the years. The evaluated research has made several recommendations towards eradicating
modern slavery. Taking the long view, many of the recommendations have been achieved,
including developing all-encompassing legislation that covers all aspects of THB and modern
slavery, including forced labour, and makes provision for the support of victims. This is in the
form of the Modern Slavery Act 2015, which creates a specific offence of THB and one of
modern slavery. It should also ensure that any UK modern slavery investigation (local or
transnational) and any subsequent prosecution should recognise the rights of victims. The
Modern Slavery Act 2015 has been subject to regular review and recent recommendations
are hoped to make the UK Government more accountable for acting to prevent modern
slavery (Great Britain, Home Office 2019b).
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Other themes from the theory of change (and the investigative intervention) evidence
examined in the REA includes an increased awareness of modern slavery and how it is
investigated. That has become more apparent in later years, especially with the introduction
of the MSPTU. However, more awareness raising, and training of police officers is required,
and it needs to be sustainable in line with the aims of extending the MSPTU operation until
2020. Front line police officers lack training in recognising the signs of THB and modern
slavery, sothat initial important action can be taken to preserve evidence and investigators
need the expertise to manage local and transnational investigations. More training and

awareness raising on JITs continues to be advocated by the JIT network of experts and

Eurojust (Eurojust 2018a). {See recommendation 7).

It is, of course, all well and good giving police and other LEAs such training, but there is a
danger of overloading them with training as other areas of policing need regular training
inputs. This is something else that becomes apparent as the changes in understanding
modern slavery materialise; it is the constant competition between different police and LEAs
and departments within them for more resources for increased and competing demands.
Therefore, there needs to be clear national leadership on prioritising crimes for investigation
and that needs to be reflected in police officer training, especially within the curriculum of the
new policing degrees. There are differences of opinion on how effective those degrees will
be at producing rounded professional police officers, but they have been implemented, so
operational police leaders need to use them as an opportunity for positive change.

There has been a change to more multi-agency partnership working with other agencies
(public and private), NGOs and Government departments to assist the police and other
LEAs with responding to modern slavery. This has assisted police investigations in bringing
offenders to justice and rescuing victims and is well evidenced in several papers in the REA
and in the MSPTU (2019) report. However, as highlighted by Sereni and Baker (2018) there
needs to be a more joined up response starting with the Government taking a cross
government approach based on a policy that deals with the causes of modern slavery.

In summary, modern slavery has been put under the microscope since 2000 in the UK and
there is now a change in the understanding on the type of slavery and THB that exists in the
UK and how effective the response is. Whilst the full extent of modern slavery is still not
known, increased local and transnational investigation has been shown by the research to

contribute towards a change in understanding the subject. It is also promoted as a deterrent
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as it increases the risk to the offender (Tilley 2009, Sereni and Baker 2018). Therefore,
investigations and the wider responses are being improved with the aim of fully
understanding the problem and making changes to eradicate modern slavery. Those
investigations and the results are now synthesised in more detail starting with investigative

interventions.

7.1.2 |Investigative Intervention,

Investigative intervention has been discussed to various degrees in the papers that are the
subject of this REA. However, even though JITs are promoted more and more, especially
since the first THB JIT between the MPS and RPG, there is little academic research into how
successfulthey are and if they are, what makes them work well. The main evaluation source
of JITs is that carried out by the JIT network of experts (Eurojust 2018a). That evaluation
tends to focus how many JITs have been established and in what areas, also on process,
trust and what is deemed to be best practice, but not on why certain crimes become the
focus of JITs, why the process works or how the trust is developed and there is little in the
academic research highlighted in this REAtocoPSDUH ZLWK WKH -,7 HISHUWVY HYLD
expert evaluation is the most advanced source on the subject, but the experts do not meet
regularly, and their time is limited. Therefore, there needs to be more detailed academic

analysis on the use of JITs.

Within the REA a variety of reactive and proactive operations by individual police forces,
individual LEAs, multi-agency partnerships and specialist units are highlighted as targeting
modern slavery and THB. According to Kelly and Regan in 2000 some reactive and
proactive investigations took place, mainly targeted at trafficking women for prostitution in
brothels. The most successful prosecution at the time was one where the MPS fully
supported a Lithuanian female victim with giving evidence and returning her home with the
support of embassy staff in her home country. The then NCS and NCIS (forerunners of the
NCA) were responsible for TNOC but did not prioritise THB or the developing concept of
modern slavery as they had no intelligence on either. According to Balch (2012), following
the case of PA v Commissioner of the Police of the Metropolis (2009), which placed a duty
on the police and other LEAs to investigate forced labour, investigative intervention of

modern slavery offences, including THB, started to come to the fore.
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Emphasis is placed on multi-agency operations such as the Operation Ruby disruption of
forced labour in Northamptonshire. The operation was praised for the multi-agency working
but it lacked the appointment of a lead SIO with responsibility to pull together the overall
investigation of any offences (Balch 2012). In respect of investigating forced labour Balch
(2012) recommended the formation of specialist police teams who should not only
investigate, but also train other staff and raise awareness to embed knowledge of forced
labour within mainstream policing. Once embedded in the mainstream there was no further
need for a specialist unit so they could then be disbanded as a success (Balch 2012). This
appears to be the approach being currently taken in respect of the MSPTU. It will, however
only be the correct course of action to disband the MSPTU in 2020 if those responsible for
making that decision are satisfied that what they have done has been embedded as
mainstream activity and there is a lead agency pulling together modern slavery intelligence
gathering and investigation from the local to the transnational and the global. Balch (2012)
saw that as the responsibility of the NCA prior to its establishment. Now the NCA is fully
operational, it should be its responsibility and the responsibility of the NCA Director General
(DG) in consultation with Chief Constables to decide on prioritisation of modern slavery

investigation alongside other serious organised crime investigation.

Embedding investigation of modern slavery into the mainstream is reinforced by Annison
6KH DGYRFDWHV WKH LPSRUWDQFH RI WKH pJROGHQ KRXU
and the necessity for front line police officers to recognise the signs of trafficking, so that
early action can be taken to secure forensic and other evidence and locate suspects. Any
investigation should also consider the needs of the victim throughout the case. The
successful investigations are ones where police officers have good knowledge of modern
VODYHU\ DQG DUH ZLOOLQJ WR VXSSRUW WKH YLFWLPV $QQLVR
(2012) willingness coupled with being able to do the job.

Annison (2013) also introduces the merits of JITs as being a useful tool in investigating
modern slavery and THB as they speed up information exchange and attract Eurojust
funding for interpreters, travel and accommodation. Operation Golf was a proactive
transnational investigation by the MPS and RNP into trafficking Romanian children for
criminal exploitation. It was the first JIT to investigate TNOC involving THB for modern
slavery and was successful in dismantling the transnational OGC responsible. The multi-
agency transnational investigation approach is also promoted by Annison (2013) with

evidence of Operation Reflex pulling together various police and LEAs working with a
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network of ILOs deployed in various countries to investigate organised illegal immigration
and its overlaps with THB for modern slavery.

The merits of JITs and transnational working are also alluded to by Obokata et al (2014)
discussing close co-operation between the PSNI and Garda Siochana (also identified by
Sereni and Baker (2018) in relation to the impact of Brexit) and a PSNI/Swedish LEA JIT.
The merits of JITs are also discussed by Silverstone and Brickell (2017) who studied the
investigation of trafficking of Viethamese nationals to maintain illegal cannabis grows in the
UK. They state that use should be made of JITs involving the UK, other relevant EU
countries and Vietham as a third country to investigate THB and modern slavery. Cooper et
al (2017), give more detail on the PSNI/Swedish LEA JIT in that it was facilitated by Europol
and Eurojust and lasted two-years. It investigated male and a female Romanian offender
who worked together between 2011 and 2013 and profited from trafficking 13 female victims
between Romania, Sweden and Northern Ireland to be forced to work in brothels. The
offenders were initially arrested and sentenced to 4 years imprisonmentin Sweden and then,
in 2016, they were extradited to Northern Ireland and were sentenced to 2 years

imprisonment there.

Cooper et al (2017) studied several proactive and reactive investigations with a transnational

element but only mention the one PSNI/Swedish JIT and the NCA working with the CPS to

arrange an arrest by the Czech police of Czech national offender. HMICFRS (2017) found

that the larger in investigations into modern slavery were the ones that were best managed,

especially where they were managed by police units with specialist knowledge and/or

capabilities. Other investigations, as highlighted in another of the REA papers, failed

because of a poor initial response to complaints caused aby a lack of understanding of the

issues on the part of the officers attending. There was a high degree of commitmentin the
VSHFLDOLVW WHDPV +0,&)56 7KLV DJDLQ PD\WHIRLQW WR WK
and able] FXOWXUH WKDW QHHGV WR EH QXUWXUHG +HHUHYV S

Modern slavery was designated as a priority for intelligence gathering in November 2016
and it featured in 11 of the NCAs 800 operations that were current at the time of the
HMICFRS (2017) inspection. The NCA are the lead agency for transnational investigations
and provide tactical advice (via the MSHTU) to police forces on modern slavery and THB
investigations and links to Europol and NCA ILOs based in various countries around the
world. HMICFRS (2017) found the NCA to be leading 2 modern slavery JITs and the police
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17. They briefly discuss regular links with Romanian police and ROCU staff requesting more
training on transnational investigation, including the setting up of JITs. However, there is little
detail on JITs apart from a reference to a CoP manual dating back to 2011 and an apparent
misrepresentation of JITs as joint intelligence teams, which suggests a lack of knowledge
amongst the HMICFRS inspection team on JITs.

At the time of publishing its 2018 review report the CPS were involved in 25 JITs
investigating modern slavery (15 in London), however no specifics of any of the JITs are
given. They focus on the importance of using modern slavery legislation to investigate OCGs
RSHUDWLQJ pFRXQW\ OLQHY FULPLQDOLW\ o6 tddrédgORLWLQJ
dealing. As part of that they promote the use of Modern Slavery Act Slavery and Trafficking
Prevention Orders and Risk Orders. Prevention Orders restrict those convicted of modern
slavery by bringing in in restrictions on them to prevent them taking part in modern slavery
offending in future. Risk Orders restrict the activities of defendants awaiting trial and
conviction and those who have been acquitted to prevent them continuing to take part in
modern slavery offences (CPS 2018). Although the CPS (2018) do not specify the fact, such
orders are just as important to consider as part of a JIT as they are with local modern slavery

investigations.

Joint training has taken place between the CPS and the MPS on JITs supported by Europol,
Eurojust and Romanian and Hungarian police and prosecutors. The CPS have pushed
transnational investigation through its ILOs and by bringing representatives from various
countries together with Europol, NCA and police leads to a conference on Modern Slavery in
February 2018 (CPS 2018). With regards to the CPS and the police, Sereni and Baker
(2018) were concerned at the lack of resources to deal with digital disclosure (echoed in the
MSPTU 2019 report) and support for victims at each stage of the CJS, including at the
investigation stage by the police and the prosecution stage by the CPS. They also made the
point of highlighting a lack of use of Slavery and Trafficking Prevention Orders on conviction
and Risk Orders during investigations. However, they did note an increase in investigations

and prosecutions.

Even though they were examining the contribution of the UK towards implementation of EU
Trafficking Directive 2, which includes closer co-operation between police and other LEAs
from different nation states on transnational THB Sereni and Baker (2018) were not specific

on any type of UK police investigation. However, they cite a 2017 report by the ATMG to
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highlight the potential of the UK police and other UK LEAs loosing or having restricted
access to EU bodies as a result of Brexit. This includes access that helps support victims

and access to Europol and Eurojust that aids transnational investigation.

In summary, it can be seen from the REA that the investigation of modern slavery has
developed between 2000 and 2019 and there has been an increased use of JITs. However,
there are some shortcomings especially with the initial police response and the level of
expertise and experience on the use of JITs. There is little academic knowledge on how and
why some investigations work better than others and that gap needs to be filled to
complement the investigation debriefs by the MSPTU and JIT debriefs by the JIT network of
experts. There is a suggestion that units with specialist capabilities and knowledge manage
better local and transnational investigations and that is underpinned by the fact they are, as
+HHUHV S il \ANe ablg] p: LOOLQJQHVY DQG HQDEOLQJ WKH
specialist knowledge and creating specialistteams is also a theme within the student
research and the Operation Doubrava research discussed at 8.2 and 8.3 below.

7.1.3 |Safequarding of Victims

Much has been done to improve safeguarding of victims. Even within the paper by Kelly and

Regan (2000) ZKLFK ZDV WKH HDUOLHYV Wwiing x@\able t 086 RVKH B0/ p
sort to support victims. However, as pointed out by Sereni and Baker (2018) the HMCPSI

I R X Qvigtimgg are (currently) being let down at every stage. Identification, information flows,

victim focus, and investigative practice all need to be improved considerably, so that victims

receive the full range of protections and safeguards to which they are entitled, and more

offenders are brought to justice § S ,Q DGGLWLRQ YLFWLPV FRQWLQXH WI
despite the defence provision within section 45 of the Modern Slavery Act 2015; particularly

child victims being arrested for drug cultivation and supply (Sereni and Baker 2018).

Balch (2012) advocated the importance of the multi-agency operation Ruby approach to
rescuing and supporting victims through the whole CJS process but pushed for more
research to be done with victims to understand their needs and the impact that enforcement
has on them. Annison (2013) reports a mixed response to safeguarding victims from good
partnership working with social services to support child victims in operation Golf, to a

general dismissal of victims on first contact. Such dismissal included not recognising

140



ZLWKKROGLQJ RI D YLFWLPYY SDVVSRUW DV D FULPH DQG D EHO
in poor conditions, they were much better off than where they had come from. Obokata et al

(2014) highlighted the fact there was a lack of legislation to protect victims and welcomed

the then Modern Slavery Bill signalling the introduction of the Modern Slavery Act 2015.

However, even with the introduction of the Modern Slavery Act 2015, Silverstone and
Brickell 2017 found THB victims tending cannabis grows in the UK and detected by the
police do not always end up avoiding conviction, under the Modern Slavery Act 2015
statutory defence. Many were still prosecuted or held on remand for long periods.
Nevertheless, 370 Viethamese victims received positive NRM referrals between 2009 and
2016. Elsewhere, Cooper et al (2017) evidenced the rescue of victims and return to their
home country; often a European country but they do not give details of the process.

HMICFRS (2017) echoed the HMCPSI finding cited by Sereni and Baker (2018). The

HMICFRS (2017) overall finding was that many victims of modern slavery and human

trafficking receive a wholly inadequate service from the police” S :KHUH WKHUH ZDV J
support for victims it involved allocating an officer to maintain regular contact with victims

from rescue through the CJS process to safe resettlement back home or elsewhere

(HMICFRS 2017). Despite the HMCPSI finding the more up to date review by the CPS

(2018) claims they are supporting victims who give evidence at trial; although they do

recognise there are issues raised by the 2017 HMCPSI report on the CPS response to the

Modern Slavery Act 2015, and in response they have appointed a Chief Prosecutor to lead

on modern slavery across all areas of CPS work.

Sereni and Baker (2018), having started this subchapter on a negative note finish on a
positive one by citing the 2017 Co-operative Group (The Co-op) Brighter Future Programme
as good practice. The Co-op working in partnership with an NGO (City Hearts) work to
provide work placements for 30 victims of modern slavery each year, to provide them with
the dignity, stability and security of regular employment with legitimate employers. Therefore,
overall, the response to safeguarding victims is mixed and more needs to be done to support
YLFWLPV $V KLIKOLJKWHG BalaWiKgth® iskdBharm to victims with the
need to collect evidence about continuing exploitation is a frequent dilemma for investigators

S T 7KLV Q H Hlaving D @ridlié Gonstant support for victims. Without such
support cases could be jeopardized (MSPTU 2019).
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7.1.4 |OCGs

In order to investigate and disrupt OCGs it is important to understand OCGs and how they
operate. Kenny (2008) explains organised crime and terrorism policing as a process of
learning. The police and criminal groups around the world learn from one another and drive
each other's actions through competitive adaptation. Traffickers are free to operate beyond
territorial boundaries whilst the police are 'sovereignty-bound' (Kenny 2008, p.103). OCG
trafficking networks have flat structures that enable them to make quick decisions. OCGs are
compartmentalised by way of family, friendship or geographical connections. Facilitators
bring groups together or pass information or commodities between loosely connected groups
as and when necessary to meet the goals of the network. If one group in the network is
disrupted by the police, the network adapts and switches action via another group in the
network. They also gather their own intelligence. They analyse information on police activity
to learn how the police operate and adjust avoid detection based on the knowledge they gain
from that intelligence (Kenny 2008).

Back in 2000 Kelly and Regan (2000) highlighted OCGs comprised of family or community
members in originating countries with transnational links to family and community in
destination countries. They cited Albania and Thailand as originating countries for THB with
the UK as a destination country for both and various destination countries for women
trafficked into prostitution from Thailand. They were Canada, USA, UK, France, Germany,

Netherlands, Switzerland, Japan, Indonesia, Malaysia, Australia and New Zealand.

Balch (2012) highlighted Operation Ruby and further research of the operation found that the
OCG involved local people (believed to be British) and Indian, Polish and a Portuguese
national living in various parts of the UK. The victims who were being trafficked to and within
the UK for forced labour were 60 men and women from Slovakia, Poland, Romania, the
Czech Republic and Hungary. They were housed in the UK by the OCG in cramped
conditions (Police Oracle 2008, Northamptonshire Police 2009).

Annison (2013) found transnational OCGs involved in modern slavery offences, to be still
comprised of family or community members in originating countries with transnational links
to family and community in destination countries. OCGs were cross generational. Many

OCG traffickers are ubiquitous but some have specific duties including responsibility for
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either financing the operation, recruitment of victims, transportation, targeting officials for
corruption, enforcers and debt collectors who realise the profit. To control their victims the
OCG deceive them, physically coerce them and/or imprison them, but the main method of
control tends to be psychological coercion. Victims are targeted for their vulnerability caused
by poverty, lack of education, harsh upbringing, domestic abuse, being abandoned as a
child.

Obokata et al (2014) also highlights the cross generational family and community ties but
highlights links to other criminality including, in Northern Ireland and Ireland, drug trafficking,
armed robbery, currency counterfeiting, fraud and money laundering. Obokata et al (2014)
also consider the OCG/terrorist nexus that makes use of some covert policing tactics difficult
and instils fear in the community who are reluctant to provide information. Silverstone and
Brickell (2017) focus on Vietham as an originating country for people trafficked to the UK to
tend illegal cannabis grows. Viethamese and Chinese communities receive victims in the UK
and put them to work after they are sent by Viethamese from Vietnam via Russia and
Europe using open and clandestine travel, some of it facilitated by Kurdish OCGs.

)DPLO\ 2&* FRQQHFWLRQV IHDWXUH LQ &RRSHU HW DOV ZR
Romania, the Czech Republic, Pakistan, Slovakia and Lithuania, some working with different
nationalities; including possibly UK citizens. They are involved in specific typologies of

modern slavery identified by Cooper et al (2017), which include:

3/ DERXU ([SORLWDWLRQ ZKHUH YLFWLPV DUH H[SORLWHG IR
environm H Q hvblves offenders originating from the UK, Ireland or Slovakia; many

from the travelling community. They tend to be related. They control victims by

physical and verbal abuse, restricting any substance they are dependent on and

restriction of movement either physically or by emotional control (Cooper et al 2017,

p.13).

3/ DERXU ([SORLWDWLRQ ZKHUH YLFWLP OrgaRiseNgag UHFWO\ IF
masters control large numbers of victims over multiple or single sites. They use debt

bondage backed up by threats and use of violence to control victims who live in

overcrowded or cramped conditions. The offenders tend to be male adults of the

same nationality as the victims but strangers to them. They arrange a variety of

transport for the victims depending on country of origin (Cooper et al 2017, p.15).
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3/ DERXU ([SORLWDWLRQ ZKHUH YLFWLPV ZRUNhY RPHRQH RV
victims are mainly adult males from various countries, mainly Hungary, Lithuania,

Poland and Slovakia and some from Moldova, Myanmar, Vietham and Zimbabwe.

They are employed in legitimate jobs working for someone other than the offenders,

but the offenders control victim bank accounts. Offenders are strangers to their

victims but tend to be from the same country. Offenders tend to be related to each

other and involved in recruitment, transportation and exploitation. Recruitmentis in

the country of origin on promise of decent wages and conditions and the main

transport route is from Europe by car or minibus via the port of Dover into the UK

(Cooper et al 2017, p.17).

36 H[ X D Qoitgfi& which is child sexual exploitation + JURXS H[SORIisWMDWLRQ"
organised crime but does not tend to be a transnational organised crime. It involves

mainly UK citizens as victims and offenders but does include some foreign nationals

who are victims and offenders who originate from a variety of countries but are

already resident in the UK when they are recruited, transported and exploited

(Cooper et al 2017, p.25).

S6H[XDO ([SORLWDWLRQ IRUFHG VH¢ vAdRrasNrddd féndle[HG ORFD
adults mainly from Eastern Europe, but some are East Asian or African. They are

strangers to the offenders. The offenders are a mix of male and female usually

related to each other, from the same country of origin as the victims, although some

OCGs involved in the transnational crime are a mix of nationalities. Offenders

arrange transport to the UK by air sometimes using fraudulent documentation for

non-EU victims. Debt bondage, surveillance and violence or threats of violence are

used to coerce the victims into sex work in brothels, private houses, massage

parlours or nail bars (Cooper et al 2017, p.29).

S6H[XDO ([SORLWDWLRQ IRUFHG VH][ThRUWcNM$&e BIKDQJILQJ ORTF
female adults from a mixture of countries including Hungary, Lithuania, Nigeria,

Romania, Czech Republic, Slovakia, Uganda, Vietham and the UK. The offenders

work in smaller groups, compose of male and females, some related and from the

same region as the victims but occasionally there are groups from mixed
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nationalities. Offenders coerce victims by confinement and violence or threats of

violence. They are also subjected to debt bondage and rape by the offenders and

can also be found being exploited to commit crime or for domestic servitude. They

are advertised online DQG H[SORLWHG IRU VH[ LQ KRWHOV QLJKWFO
short term rented accommodation, vehicles and on the street (Cooper et al 2017,

p.31).

S6H[XDO ([SORLWDWLRQ WUDIILFNTh3¢ouR b s8iH&JVRQDO JUDW I
instances be construed as organised crime with a transnational element but for
personal gratification rather than monetary profit. It involves UK citizens as offenders
but has included Ghanaian, Latvian and Indian offenders. All are older than their
victims, not usually from the same country of origin, they work alone or in groups and
are strangers to the victims. The victims are young female adults some recruited,
transported and exploited in the UK others recruited in their country of origin (Ghana,
Kenya, Nigeria, Sierra Leonne and Latvia) on the promise of employment or
relationships. Transportation to the UK is arranged by the offenders. Once in the UK
victims are exploited for sex in private residences, hotels or short-term rental
accommodation and coerced by violence and/or confinement (Cooper et al 2017,
p.33).

3&ULPLQDO ([SORLWDWH®EDRW HGJ F M/GIRIBEIYEology \involves
some foreign nationals mainly from Ireland, Lithuania and Poland and is organised
crime, there is no obvious transnational element to it. The victims are resident in the
UK, the majority are UK citizens, are a mixture of male and female, mainly children
but including some vulnerable adults who are recruited, transported and exploited
within the UK in the full knowledge of what they are expected to do. Offenders are
usually known to the victims, there are some nationality connections and they tend to
work in groups with connections to urban gangs. Control of victims is by violence,
blackmail and emotion and some receive payment or expensive gifts. This type of
H[SORLWDWLRQ LV SDUW RI ZKDW LV Ko@RyEM@s Osihgu FRXQW\ OL
dedicated mobile phone lines to deal controlled drugs to suburban areas, market
towns and coastal towns (Cooper et al 2017, p.35).

3&ULPLQDO ([SORLWDWLRQ IRUF.H/GstOCiBRaKdVigtiame€eOHIDO DF
males; a large proportion are children with little or no English. The offenders are
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mainly Vietnamese and Chinese males but include some female recruiters; all are
strangers to the victims. Sometimes abduction and kidnap are used to coerce victims
as well as confinement in the house where the exploitation of maintaining cannabis
grows for no pay is practiced. Violence is also used to coerce victims who are
transported, many covertly overland via China and Russia (Cooper et al 2017, p.37).

3&ULPLQDO ([SORLWIXWY RW L YARidErUialeERd female children
are recruited in Romania and Germany by groups of male and female offenders;
some known to the victims. The offenders arrange travel to the UK by land and sea.
Oncein the UK they are forced to pick pocket and shop lift on the promise of food
and accommodation with the offenders (Cooper et al 2017, p.39).

3&ULPLQDO ([SORLW D W.IMRI® adufsWiti-hteniakadd hh@sical health
vulnerabilities from Britain and Romania are recruited in their country of origin. If that
is outside the UK they are flown to the UK and driven to different locations to beg
under threat of violence. Any money earned (up to £50 a day) is taken by the
offenders. The victims live with the offenders who are male and female adults of the

same nationality to the victim (Cooper et al 2017, p.41).

3&ULPLQDO ([SORLWDWLRQ WUDIILF Ren@e viRids W\ RVFHG VKDP
mental and physical health or substance dependency vulnerabilities are recruited

from the Czech Republic, Slovakia and Hungary. The offenders are a mix of

nationalities, sometimes loosely connected. Some belong to local OCGs from the

same country of origin as the victims and the exploiters are Indian or Pakistani

males. Coercion is by confinement and physical and sexual violence at all stages of

the crime, which includes after the marriage (Cooper et al 2017, p.43).

3&ULPLQDO ([SORLWDWLRQ ILQDQFLDElEdd ¥e@alda@utO XGLQJ I
victims and (sometimes) together with their children are recruited from their country

of origin (Hungary, Latvia, Romania and Slovakia) by male and female offenders

from the same country, operating as part of an OCG. The offenders arrange a variety

RI WUDQVSRUW WR WKH 8. 9L F WdinrPbéfefltsG ¢t gtheHY DUH XV I
frauds and launder proceeds of crime. Coercion is by threats of violence and financial

control (Cooper et al 2017, p.45).
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As already stated, there are overlaps between these typologies and victims can find
themselves being exploited for a variety of modern slavery. Similarly, offenders can take part
in different typologies and certainly those involved in organised crime will adapt to other
forms of crime at the same time as engaging in modern slavery. Recruitment of victims tends
to be by way of deception as to nature of employment or conditions of employment.

HMICFRS (2017), CPS (2018) and Sereni and Baker (2018) do not provide much evidence

on the makeup of OCGs involved in modern slavery other than Eastern European

connections, Viethamese links to cannabis grows and links to drug and firearms offences

WKURXJK PFRXQW\ OLQHV T 7KHUH LV KRZHYHU PXFK WR EH OH
and synthesis of existing research that can assist with investigation and prevention (Cornish

and Clarke 2002).

It is important for the policeto bea tHOHDUQLQJ RBM2G ROOE YW2LIRQ fevelop
knowledge on crime and criminals as well as knowledge on how to respond to the criminal
threat. OCGs move about more freely and acquire up to date technology without budget
constraints and the need to seek authorisation for deployment. They operate complex flat
networks that continually adapt. If one link is removed another will appear in its place. The
police need to study the complexity of those criminal networks and adapt and re-organise
their own networks accordingly. Globalisation should provide opportunities for more efficient
network policing by transnational police actors (Bowling and Sheptycki 2012) providing the
have up to date knowledge on OCGs. Therefore, this REA has sort to draw increased
knowledge on modern slavery OCGs to assistin developing investigative techniques;
particularly transnational investigative technigues utilising JITs.

7.1.5 |Disruption of OCGs

The MSPTU (2019) advocates support for victims and the consensus from evaluating the
research for the REA and the wider academic literature is that the priority should be the
recovery and protection of victims. Thereafter, the aim of any investigation should be to
secure evidence to bring all offenders to justice and dismantle any OCG. The ultimate aim
should be to dismantle the OCG without displacing the crime (Tierney 2009) where the

criminals adapt and remain one step ahead of the police (Kenny 2008). The REA has
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analysed available evidence on disruption of the OCGs identified to see how far that
disruption goes toward dismantling OCGs without displacement.

Kelly and Regan (2000) identify some disruption of OCGs by bringing offenders to justice.
However, there is little evidence of transnational disruption or dismantling of OCGs. This is
due to THB being very much a hidden problem at the time with little intelligence available on
the crime, let alone OCG involvement. Despite it being good evidence of a multi-agency
response, Balch (2012) identifies problems with the management of the Operation Ruby
investigation. It appears that resulted in 13 individuals making up the Operation Ruby OCG

being acquitted at court after a two-and-a-half-year investigation.

Annison (2013) evidences the fact that rather than whole transnational OCGs being taken
apart and all participants from financiers and facilitators to enforcers being prosecuted, the
focus tends to be on investigating and disrupting the UK end of any operation. An exception
was the dismantling of the Romanian Roma OCG targeted by Operation Golf utilising the
auspices of a JIT between the MPS and the RNP. There is no mention of how Operation
Quest disrupted the OCG involved other than the five arrests that were made. Okobata et al
(2014) question the limits of using the disruption of an OCG as a measure for the impact of
an investigation. They state that it should go further and draw quantitative and qualitative
evidence of the wider cultural, social and economic impact. Silverstone and Brickell (2017)
suggest disruption of exploiting Vietnamese victims for criminal work tending cannabis grows
does not go far enough. There is a tendency to criminalise the victims and not follow up the
investigation further as cannabis is a class B controlled drug and not a priority for
investigation by the police.

Cooper et al (2017) suggest some disruption of OCGs by bringing members of the OCG to
justice especially where it results in imprisonment. They evidence JITs being used to tackle
transnational OCGs. In some cases, especially where the OCGiis a tight knit small group all
are convicted. However, the typologies described suggest on going larger scale TNOC
where OCGs are loose networks which are not fully dismantled. The CPS (2018) looks to
profits confiscation, which undoubtedly disrupts the OCG. They also highlight the use of
Slavery and Trafficking Prevention Orders and Risk Orders, but such orders need to be

subject of future research to assess their impact.
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There is some support for JITs having an impact on dismantling transnational OCGs.
However, overall, disruption of modern slavery OCGs let alone dismantling of them appears
to be sporadic. It is possible that the police have sensitive intelligence on the impact of
enforcement and investigation. However, if they do, they do not appear to have the time and
resources to assess the impact as they look to academia to assist in that assessment and

academia should take up that call (Westmarland and Conway 2019).

7.1.6 |Other Themes

Other themes can be drawn from the REA papers which can assistin the understanding of
modern slavery and THB so that offences and OCGs can be investigated thoroughly and
dismantled. Several theories, some of which have already been discussed, are highlighted in
these themes which offer a wider understanding of the modern slavery problem and the

response.

Kelly and Regan (2000) are clear that the best way to understand trafficking would be to

include in depth interviews with the victims. They kick off the push-pull discussion, examining

the causes of modern slavery and THB. Many victims were vulnerable to trafficking as they
oiJLQDWHG IURP SRRU FRXQWULHY DQG ZHUH GUDZQ WR WKH 8.
expectation of lucrative rewards from a wealthy country. They also pushed to tightening
OHJLVODWLRQ VR WK D ViowViskChighoiewhtd(@dtiviyDlV - § Roveribninals. This

suggests rational choices (Cornish and Clarke 2000) are being made by organised criminals,

weighing up their profits against the risks. In addition, there was evidence of competitive

adaptation (Kenny 2008) in respect of organised criminals moving their activities to UK areas

where police and other LEAs, in 2000, paid little attention to trafficking.

Contrary to framing modern slavery and THB as a clear human rights problem Balch (2012)
that Theresa May, the then Home Secretary, wanted to scrap Human Rights in order to be
able to deport certain foreign criminals and tighten the UK borders. Organisational culture is
considered here by Balch (2012) as there can be a lack of joined up thinking between those
who make policy and those who implement it depending on the culture that exists. This can
have negative effects through literal interpretation that leads to victims not being recognised
at borders and victims being criminalised or patronised as evidenced by Silverstone and

Brickell (2017) and others in the REA papers. However, there are some positives within
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organisational culture that can lead to positive change that can overcome challenges such

as those that might arise from Brexit (deal or no deal). As indicated by Severns (2015), it is

the people who make up the bureaucracy that make it work and the culture that exists

DPRQJ WKRVH SHRSOH GHWHUPLQHYV WKH RXWF Rk ankKk HUHIRUH

ablef SHRSOH LQFOXGLQJ SROLFH RIILFHUV dDvayth ingW R GR WK
WKHP MXVWLFH LQWHUQDOO\ DQG W U D polceZatiah loeferd® O\ W KU R X JK
2002, p.228). This process is explained in the emerging themes from the Operation

Doubrava research at 8.3 below.

Language difference between nation states has always added to the difficulty of setting up
JITs (Horvartits and de Buck 2007). Annison (2013) identifies that it is important to use
professional interpreters with relevant experience of different dialects who are
psychologically and emotionally able to cope, to gathering evidence from victims, gaining
their confidence and supporting them throughout the whole CJS process. They are costly,
but this should be budgeted for. Other support should be given to victims throughout the CJS
process whether it be for drink or drug addiction or enabling therapy to take place to deal
with trauma. Such interventions have been singled out as matters which could undermine
the prosecution. However, victims need that consistent support and it should be recognised
and managed in consultation with all those involved in the CJS process. Similar support and
management is required to facilitate victims to give video link evidence from their home

country, for special measures and wider witness/victim protection.

Okabata et al (2014) also offer a solution to the language barrier, this time in relation to
helping to understand transnational OCGs. This should be achieved by recruiting a more
diverse work force to work on investigations involving foreign nationals and, again, putting
resources into recruiting professional interpreters. Human rights are also raised by Okabata
et al (2014) this time in relation to the difference in the application of human rights between
different countries. This must prove contentious when setting up JITs and ensuring the
integrity of shared intelligence and evidence gathering.

Kelly and Regan (2000) raised the lack of intelligence on modern slavery and THB at the
beginning of this REA. Intelligence is Information that has been subjectto rigorous
evaluation and risk assessment, so that it assists the police with decision making (Harfield
2009). According to Bowling and Sheptycki (2012, p85), 'Information is the lifeblood of
policing' in a late modern global world. However, even though the capacity and capability for
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acquiring information and analysing it has improved and expanded (Harfield 2009),
HMICFRS (2017) found there was a lack of a national intelligence picture on modern
slavery. The NCA need to take responsibility for this, but the responsibility also lies with local
police leaders who lack commitment to delve further into the local intelligence picture for fear

of fuelling an increased demand for stretched resources.

Kelly and Regan (2000) raised the wider causes of modern slavery and THB by raising the

push-pull factor. Silverstone and Brickell (2017), also considered push and pull factors in

relation to modern slavery experienced by Viethamese nationals trafficked to the UK and

more up to date, Sereni and Baker (2018) continue to examine the causes through push

IDFWRUV $ UDQJH RI LQGLYLGXDO DQG VWUXFWXUDO IDFWRUV |
becoming a victim of THB. The vulnerability is caused by systemic problems including

insufficient protection from laws, policy and practice relating to employment, migration and

social and international affairs. The vulnerability is compounded by poverty, human rights

abuses, a lack of social and economic opportunities, dangers from conflict or general

instability as result of political and civil unrest, armed conflict and natural disasters.

Sereni and Baker (2018) provide a useful summary to the REA synthesis. They promote
more research on modern slavery and THB and whilst they emphasise a need to promote
researchinto causes in order to better inform preventative strategies, they recognise many
areas of the response to modern slavery and THB are under researched and that it is

important to obtain a full picture.

As with most other papers on modern slavery and the investigation of it, Sereni and Baker
(2018) cited the importance of training and awareness raising. They found good examples of
both, including good examples of training the police, but with little evaluation to assess the
impact of either. They referred to the HMICFRS (2017) report in highlighting the need for
sustainable training of the police and raise concerns about a lack of resources across the
board to deal with modern slavery and THB caused by budget cuts and poor coordination.
That coordination needs to be cross government to prevent modern slavery and THB in the
first place by dealing with the causes. This should then reduce the number of offences that
need to be investigated. There needs to be a governance framework in place covering all the
UK which includes impact evaluation and a clear understanding of the role and responsibility
of each Government department and each organisation involved in the response to prevent
THB.
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Several of the issues raised in the REA are reflected in the discussion on student research in

7.2 and the findings from the Operation Doubrava research.

7.2|Student Research and REA Conclusions

Four level 6 students studying for BA (Hons) degrees in criminology and criminology and
sociology, supervised by Dr Richard Severns at SHU, chose to research topics related to

THB and modern slavery for their dissertations, which were completed in May 2019:

x 6DP &RZOLQJ UHVHDUFKHG p7KH HITHFWLYHQHVYV RI WKH 1LC
150 LQ SURYLGLQJ VXSSRUW IRU VXUYLYRUV RI KXPDQ WU

x Rosie Paul researchnHG p+RZ VRFLDO PHGLD FDQ EH XVHG WR SUHY
(Paul 2019).

x %9URRNH 6SLYH\ UHVHDUFKHG p+RZ VH[XDO H[SORLWDWLRQ
media? (Spivey 2019).

x .DWLH :RRG UHVHDUFKHG p+RZ HIIHFWLYH MiliBex8. SROLFH I
WUDIILENLQJ"Y :RRG
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All their research was at Maryland level 1. Sam Cowling conducted qualitative primary
research by interviewing a purposive sample of practitioners, Rosie Paul conducted
qualitative and guantitative primary research using questionnaires circulated on social media
and Brooke Spivey conducted qualitative primary research by interviewing a convenience
sample from the general public. Katie Wood conducted an extended detailed critical review

of the literature.

There are clear themes across all four pieces of research that link with the synthesis drawn
from the REA. The maintheme is awareness raising. This is a recurring theme in the student
research and the REA, especially for police officers and other first responders who lack an
awareness of THB and modern slavery and are unable to recognise the signs that should be
notified to rescue victims and commence an investigation. Similarly making the general
public and potential victims aware of the vulnerabilities. There are, however, solutions put
forward in the REA and by the students in respect of forming specialist units, who are
proactive in both investigation and raising awareness amongst staff.

$ZDUHQHVYV UDLVLQJ LVVXHVY DQG VROXWLRQV Hdd&GHQFHG E\ WI

W ZDV TXLWH VKRFNLQJ KRZ OLWWOH RWKHU DJHQFLHV NC
know they were first responders© 3 DU WLF L S D Qdwling BA19Y p22).L Q

X

x  Firstresponders do not even know how to fill out the NRM form ~ D QB®blsies on

the beat possess little knowledge on modern slavery, let alone the NRM ~

(Participant 4 cited in Cowling 2019, p.22).

X Mostindividuals that took part in the questionnaire believe that modern slavery is
about people working for less than the minimum wage or people not having a liveable
ZDJH« ORUH QHHGV WR EH GRQH WR SURYIBXOSHRSOH ZLW|
p.16).

X USVKOH\Y GLVFXVVLQJ )DFHERRNTV p3vdimgpedp/or<RXU $FFRXC
children will not know the importance of these settings, and often leave their profiles
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having full access by the public, I do not think these platforms do enough to protect
people from sexual exploitation “(cited in Spivey 2019, p.20).

Xx 3HRSOH QHHG WR Haffideet DndridwdeKabeWhcréasingly using social
media to contact vulnerable teenagers to sell them into sexwork © . X Q] % DXJKPDQ
Yarnell and Williamson cited by Spivey (2019, p.10).

X When questioned as to how social media can be used to combat modern slavery, the
PDMRULW\ RI 3DXOYV UHVSRQGHQWY VWDWHG LW VK|
RI WKH WKUHDW 6KH F L Wititéh @poXing isN@jor &fed Bheh QJ 3
shouuG QRW EH RYHUORRNHG 9LFWLPV FDQ RIWHQ EH VRFLHYV
and it is up to neighbours and friends to look out for one another©~ S

X Wood (2019) argues for more proactive police work to investigate and prevent any
form of THB and drew similar conclusions from the wealth of literature that the
research evaluated from the REA papers did. That specialist anti-trafficking units
raising awareness among colleagues and focusing on investigating THB and modern
slavery are successful.

Together, these students have sourced mainly qualitative data from academic and other
reliable literature, 5 participant interviews, 6 members of the public and 48 social media
users. Although, there are limitations in numbers and the convenience of much of the
sampling they have gathered data which brings the REA up to date by corroborating the
findings. They also go a stage further in identifying social media as a useful tool for
awareness raising for the police and other agencies, but with a warning that it is also a
useful tool for the criminals. In addition, Wood (2019) acts as an independent corroborative
check on the evidence collected in the REA. Even though her focus is on child trafficking,
her themed chapter on the effectiveness of the police cites some of the same literature and
research sources as the REA. She then discusses similar themes about THB and modern
slavery needing more specialist investigation and research, that the police are effective at
protecting and supporting victims, but they need to do more and stop criminalising victims,
that the police need more training in THB and modern slavery and that multi agency
responses protect victims.
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This brief analysis of student dissertations demonstrates the benefit they can bring as an
extended research source to complement specific research into contemporary policing
problems. The students also benefit as it gives their research meaning and an insight into
real world application of that research, as well as an insight into working in that world. At
least one of the students has been successful in a recent application to join the police. They
are contributing to change towards understanding THB and modern slavery as part of a
wider TNOC threat and devising solutions for managing that threat, which is the aim of the
wider Operation Doubrava research.

The aim of the REA and the CRQwas 3 7R HYDOXDWH KRZ HIIHFWLYH -,7V  DQG
interventions, have been at safeguarding victims and investigating and disrupting
transnational organised modern slavery impacting on the United Kingdom (UK)?~

The objectives were:

X 7R SURYLGH DQ DQDO\WLV RI pZKHUH ZH DUH QRZY LQ WKH I

JITs are used to investigate modern slavery and whether they work.

X To provide an early review of the existing literature and research to guide further
researchinto Operation Doubrava.

X To assist students with gathering knowledge on transnational police investigation and
Transnational Organised Crime (TNOC).

According to the results from the REA, JITs are promoted as a good tool for investigating
transnational THB and safeguarding victims of THB and modern slavery. That conclusion is
based on some positive results that have been evidenced in the research that show JITs
have had some success in taking down OCG networks and protecting victims. However,
there is little in the research or the wider academic literature on how and why JITs work and
a lack of knowledge amongst the police (and possibly within HMICFRS) on how to set up
and run JITs. That is why the more detailed research into the Operation Doubrava JIT was
needed.
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The REA has also developed some understanding of the threat from modern slavery as an
organised crime and the extent of the organisation. There is evidence that the MSPTU has
increased police knowledge on the organisation of modern slavery (MSPTU 2019), but more
detall is required. Without understanding the threat, it is difficult to understand the response
and as will be shown in the Operation Doubrava findings, understanding the threat was
important and that is drawn out in the grounded theory analysis as a themed chapter on
MORGHUQ 60ODYHU\ DV D 78128 7TKUHDWY 6HH

All the material in this REA will assist student learning and give them pointers on where to
gather academic knowledge on transnational police investigations and TNOC. An earlier
version of the background to the REA was circulated to students at SHU to assist with
dissertation choice and in support of module learning on the criminology degree course. The
following chapters provide an analysis of the Operation Doubrava findings, which are then

analysed together with the REA and student research findings in an overall conclusion.
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PART Il +p),1' 1*6 ) 20PERATION DOUBRAVA |1

3«:HJRW DFTXDLQWHG DV KX P&®KQUgsatorShbRhEeH

Investigator).

« LWV DERXW SHRSOH

«

3:HOO ZKHQ LW FRPHV GRZQ WR LW
IURP WKH YHU\ VWDUW ,WT{V DU RO@G theH REO+-hnd OLFWLP V

people and around that vulnerability that sits within there. Because, as an

RUJDQLVDWLRQ ZHYYH W X&f@ts®gBrixthat PUnr &hilify RfZ/oWdan
\RX N QiiZhere\BfittheD ZLQ ZLQ

WDFNOH WKDW YXOQHUDELOLW\
pressures that came were, at that point in time, for me, were more about resources

and, not so much a battle but repeated discussions, and the same discussions over

and over again on why we should do certain things; you know, why should we fund
WKLV W\SH RI FULPLQDOLW\ ZKHQ WKHU & wasGt W KLYV RWKI

Q HJR W L(Ibk¥an R:Qperation Doubrava Investigator).
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8|Findings from Operation Doubrava Research

8.1|Operation Doubrava Findings

The completion of the REA and the discussion of the REA findings, alongside a discussion
on findings by students from their research dissertations provides an initial evaluation of
what works in respect of the investigation of transnational modern slavery using JITs. It
provided focus for researching Operation Doubrava with the aim of developing knowledge of
the police response to Transnational Organised Crime (TNOC) through a critical exploration
of Operation Doubrava and the role of Joint Investigation Teams (JITS).

The objectives in meeting the Operation Doubrava research aim were:

x Tounderstand and share best practice on the investigation of transnational

organised modern slavery and the role of JITs.
X To use knowledge gained during Operation Doubrava to disrupt modern slavery.

X To understand the potential impact of Brexit on JITs and the implications for

collaborations between the UK and European police partners.

X To use knowledge from Operation Doubrava to support student learning.
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The REA has contributed towards these objectives; especially understanding and sharing

best practice on the investigation of transnational organised modern slavery and the role of

JITs. Also, the supporting of student learning through the research already discussed and

other analysis as part of student assessments in Human Rights and Crime and 21° Century

Crime modules. The investigation of transnational organised modern slavery and student

research and learning has led to a more detailed understanding of TNOC. Further evidence

RI WKDW JUHDWHU XQGHUVWDQGLQJ LV GUDZQ RXW LQ WKH ILU®
DV D 712& 7KUKDW.Y 6HH

The development in understanding of modern slavery as a TNOC threat includes a greater

understanding of the victims of transnational modern slavery and this is discussed in the

VHFRQG RI WKH WKHPHG ILQGBQIAV 7KHKMWRLBWLWKKPG6HLEH pn7UDQ
BROLFLQJ RI ORGHUQ 60DY B.Ll3). Dhe illinghes& §f treldfficers to

develop the transnational investigation of modern slavery and support victims, has been

alluded to in the REA and is supported by Heeres (2012) as essential to transnational

investigations as part of glocal policing. The wiling and ablef FXOWXUH LGHQWLILHG E\ -
(2012, p112) has previously been identified by Severns (2015) as underpinning existing

policeization] 'HIOHP S WKDW HQDEOHV WUDQVQDWLRQDO SR

Bowling and Sheptycki (2012, p3), define transnational policing as, uDQ\ IRUP RI RUGHU
maintenance, law enforcement, peace keeping, crime investigation, intelligence sharing, or

RWKHU IRUP RI SROLFH ZRUN WKDW WUDQV F.HQ@aysiRgth&VUDY HU V +
development of transnational policing Deflem (2002) developed the Weberian theory of

bureaucratisaton DQG HVWDEOLVKHG paligeizatibhlyV VB H @lidd oRdurg when

police officers, with operational independence from their democratic nation state, meet to

investigate crime and create transnational policing processes. The police are bureaucrats

and meet at various levels and in different nation state settings to investigate crime and

discuss options for dealing with trends in global and transnational crimes. The outcomes of

the meetings then result in policy, enactments, and international treaties by the respective

nation state governments of the police involved.

Despite the fact policeization leads to agreed government policy underpinned by legislation
in democratic states, there are some (particularly politicians) who perceive that increasing
professional contact between police from different nation states undermines sovereignty.

Further, those critics perceive that a global police state exists, in that police who work on a
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transnational basis determine policing from beyond the nation state. As a result, the elected
representatives of individual nation states no longer influence policing on behalf of their

constituents (Westmarland 2010).

Policeization, however; persists. The Brexit process and associated politicization driven by
the perceived threat posed by supra-national bodies undermining sovereignty, could hinder
policeization for a while. Nevertheless, Deflem (2002) suggests the willingness of police
officers and other law enforcement professionals should overcome any political barriers to
continue with transnational policing and the use of JITs between the UK and European
police. Severns (2015) found previously, in studying the police transnational firearms
intelligence network, that policeization persists, and whilst that willing and able policeization
creates transnational networks and contributes to Bowling DQG 6 KHSW\NLTV
policing, the prominent sphere of policing, however; is glocal policing anchored in the nation

State.

According to Severns (2015), UK police are aware of the global impact of crime and respond
to it accordingly. The response is based on an initial local assessment of the intelligence and
the threat. Hence, the priority is to the nation state and the local impact of crime. To deal
with that threat the local police seek assistance from policing partners in other nation states,
facilitated by Europol. A similar theoretical finding has been drawn from researching
Operation Doubrava. It is discussed alongside an analysis of the Doubrava police network in
the concluding discussion of this chapter. The clear cross-cutting theme of this study is, pu$
Glocal Victim Focussed Willing and Able JIT Approach (See 8.2).

8.1.1|Modern Slavery as a TNOC Threat

The first main theme is the threat that modern slavery presents to individuals and
communities. From the findings of this specific case study, the threat posed by modern
slavery takes the form of a transnational organised crime (TNOC) threat. This issue is
discussed by the participants and is critiqued in this chapter by comparing how the
participants view the threat and the space in which it operates with the findings from existing
academic and policy literature, as well as other data from open source intelligence (OSINT).
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It is useful for policy purposes to have a basic definition of organised crime. Our definition
draws upon the work of Hobbs (1998), Levi (1998), SOCA (2009 +A/1/5%**)), Reichel (2005),

Levi (2007) and Severns (2012) and it can be summarised as follows:

"More than one person working together over a period of time to commit crime for personal
gain. By committing crime, or in protecting their criminal enterprise, those persons present a
serious threat to society by way of violence, corruption or damage to the economy" (Severns
2015, p33).

However, organised crime, like all crime, has many manifestations and numerous individual
and wide-ranging impacts. This is shown by Hobbs (1998) and many others since, including
Antonopoulos and Papanicolaou (2018). Organised crime also results in various responses
as evidenced by Sergi (2013) when comparing the structural approach to defining and
prosecuting organised crime in Italy with the UK approach of dealing with organised crime as
an activity that can be disrupted. Sergi (2013) finds there is an agreed need to strengthen
transnational investigation of organised crime and whilst transnational co-operation is
difficult, there is a convergence on the likes of profit confiscation which can be developed to
enhance transnational police co-operation and investigation. Therefore, the police and other
law enforcement agencies (LEAs) should be flexible enough to adapt to any given scenario,
allocate resources accordingly and look for common themes to overcome different
approaches in different nation states. They should not be bound by tight definitions to
allocate finite specialist resources; they should allocate those resources based on the impact
on victims and how organised those behind the crime are and take appropriate transnational
policing action. The police researched for this paper appear to have done that in dealing with
an OCG involved in trafficking human beings (THB) to work as modern slaves by labour
exploitation. Those same police also appear to have taken a structured approach to

investigate and potentially disrupt the crime by viewing the OCG in question as an illegal

34 OSINhas beerused as supporting data in the critical analysi®pération Doubravand thishas been gradedrhe grading system

used is a combination of the NIM 5%5systeri* and the Maryland research evaluation scale. The A to E source evaluation code and the 1
to 4 intelligence evaluation code is used from the 5x5x5 system (ACPO NPIA 2010) and the dissemination code is repldasddndth
score (Civil Service 2010);w#n addition of 0 where noresearchis involved orit cannotbe ascertained. A Maryland score of 5 has also
been awarded where the research evidence used has been the subject of a thorough police investigation that has beetih¢ddted by
judicial systen or where a thorough parliamentary orindependent commission investigation has taken place based on evidence from a

number of reliable sourcessee Methodology at chapter 5.
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business structure. They mix the approach to dealing with the OCG, rather than focusing
solely on disruption, the latter of which Sergi (2013) identifies as the favoured UK approach.

ThequesttRQ pZKDW LV RUIJDQLVHG FULPH"Y LV D VRXUFH RI FRQW
criminologists and police (Antonopoulos and Papanicolaou 2018). Hobbs (1998) examined

the localised structure of organised crime groups (OCGs) and introduced the term p*ORF DO

(p407) in his journal article, 'Going Down the Glocal', to illustrate how local organised crime

is driven by global influences, such as the global market in illicit drugs that supplies the local

drug dealers in the UK. Those local dealers rely on that global market for their product;

however, they organise themselves locally and carry out their criminal activity locally. They

are rarely a core part of a worldwide network of criminals but are networked into global

markets via their local organisation and any harmful impact from their activities are felt

locally (Hobbs 1998).

While organised crime is deemed by some to be transnational in nature (Hobbs 1998;
Reichel 2005), there is a continuum of organised crime activity which is dependent on the
type and seriousness of crime, the amount of violence, corruption or economic damage
FDXVHG DQG ZKHWKHU LW LV JOR F(BéerRsL2O15 pDOS)VTROWLRQDO LQ C
research for this paper demonstrates that the OCG dealing in modern slavery operated
transnationally, trafficking victims between Latvia and England, but the impact was on the
victims and how they were treated locally in England and Latvia. It is another form of glocal
organised crime that adds to our understanding of organised crime scripts (Cornish and
Clarke 2002). Furthermore, this glocally organised threat suggests there is a need to
construct a more dynamic continuum of organised crime to which the police should respond
with the correct resources. The response should depend on an assessment of the

intelligence showing how organised the crime is within that continuum and a risk assessment

of the impact (See recommendation 1).

The debate on how to construct what organised crime looks like is also taken up by Cornish
and Clarke (2002) who suggest analysing organised crime using grime scriptanalysis 1 LQ
order to seek out opportunities for situational crime prevention of organised crime (p42). A
rational choice is made by more determined criminals, to plan their criminal activity. They
consider the risk of being caught and take dynamic scripted action to avoid being caught.
Crime script analysis breaks down the modus operandi of organised crime to show the

detailed operations of OCGs, including how victims and other third parties fit within the
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script. The script can be used to identify where action needs to be taken to reduce organised
crime and to prevent displacement of such crime (Sutton, Schneider and Hetherington 2001,
Cornish and Clarke 2002, Severns 2012).

Rational Choice Theory (RCT) has its roots in Classical Criminology in that criminals choose
their behaviour freely based on avoiding pain (i.e. apprehension and sentence) and reaping
the reward (i.e. getting away with criminal behaviour and profiting from it) (Cornish and
Clarke 2014). RCT underpins Situational Crime Prevention (SCP), which is politically
conservative in nature and situated within the Administrative Criminological theoretical
perspective. SCP advocates implementing a range of actions to reduce the opportunity for
criminal behaviour to occur. Clarke (1997, p5) states such action might include UHG XEheQJ u
DYDLODELOLW ‘toRut rdupder@aies Qnvdlation to this study, as Organised Modern
Slavers house victims in rented accommodation, action could be taken to ensure landlords
of such property make regular checks on who is in occupation of their properties and report
suspicious activity to the police. Thereby, discouraging multiple occupancy and reducing the
opportunity for criminals to exploit individuals in such circumstances. That must however be
followed up with action to prevent housing slavery victims elsewhere to avoid displacement
of the crime. RCT is about what criminals do rather than why they do it. By understanding
what they do, criminal markets can be targeted by increasing the risk for the criminals
(Sutton, Schneider and Hetherington 2001).

The fact that criminals make rational choices means crime can be prevented by
implementing such situational preventative measures. This increases the amount of effort
involved (on the part of the offender) to commit the crime, increasing the perceived risks of
being caught, reducing the anticipated rewards of the crime, reducing provocation and
removing excuses {Tierney 2009, p7). However, critics of RCT and SCP see such action as
too simplistic because it does not consider the deeper motivations behind criminals making
the decision to offend (Tierney 2009).

Nevertheless, organised criminals do consider the risks, effort, and rewards in choosing
which field of crime to operate in and then choose the one that maximises their profit for
minimal effort. This can therefore be exploited by the police and other agencies to reduce
organised crime by breaking down the script and this can be done alongside considering and

dealing with the causes of organised crime (Severns 2015).
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The identification of the who, what, where, when, how and (where possible, in
acknowledgement of the RCT critics and in consideration of the causes of crime) the why®
of any organised crime process identifies a number of opportunities for preventing organised
crime. The more links there are between people and groups involved in the organised crime,
the more complex the script becomes, but at the same time more opportunities for
prevention. There is an ever-increasing amount of linked crimes, preparatory crimes,
‘criminal actors' and 'criminal equipment’ (Cornish and Clarke 2002, p58) making up a

criminal nodal network involving one or several OCGs.

Knowing and understanding the complex crime scripts and the nodal networks involved can
help in determining how to prevent, detect and disrupt organised crime (Cornish and Clarke
2002, Kenny 2008, Shearing and Johnston 2010) whether a structure or activity approach
(Sergi 2013) is taken. It also helps to break down the crime for investigative purposes as
shown by Operation Doubrava participants who used a form of script analysis when viewing
the Doubrava OCG as an illegal business structure. In addition, by identifying the motivation
for the crime, in response to the criticism of RCT, other distinctions can be made to enable

wider social controls to be implemented to reduce the causes of crime (Severns 2015).

If access can be gained, further research is required with OCG members to capture a
deeper understanding of why they are motivated by gain to see if there is anything more

than greed behind it. Victim motivation also needs to be considered as potential victims can

be motivated to prevent crime; especially re-victimisation (Paterson 2015) (See

recommendation 2).

In respect of organised modern slavery, the commentator in a recent radio documentary
eluded to elements of Cornish and Clarke's (2002) script analysis when they talked about a
type of organised crime linked to modern slavery. They evidence the demand for people to
maintain cannabis grows for organised crime groups (OCGs) which has led to organised

trafficking of human beings (THB) into modern slavery in the UK:

35Who, what, where, when, why and how are the key questions of intelligence analysis (Kerr 2008).

164



"One of the most lucrative industries for traffickers is cannabis cultivation, and the
number of farms that are based here in the UK has really rocketed over the past few
years. And there is one nationality that dominates the scene really, and they are the
Vietnamese, and they favour, when they can get them, to bring in young children to
work in these factories, these farms, if you like" (Finding Freedom 2019, B/3/0).

Whilst this is not linked directly to THB to work as modern slaves by way of labour
exploitation, which is what this study focuses on, it does show the overlap between modern
slavery and other types of organised crime and the wide variety of scripts to be analysed
(Cornish and Clarke 2002).

The participants in the research emphasised the importance of understanding the
organisation of the crime and evidenced different aspects of the scriptto develop their
understanding of the organisation of the crime they were dealing with. This includes how the
members of the OCG behaved depending on their physical location at the time.

Billy (a UK police officer) demonstrated a willingness to learn about modern slavery as an
organised crime and saw the investigation as an opportunity to develop an understanding of
it. When asked what made the investigation move forward, Billy said:

"...the opportunity to understand in-depth how modern slavery operated in (our city)
WR HQULFK RXU LQWHOOLJHQFH SLFWXUH 7KDWITV RQH RI \

Billy then confirmed that once you know what the threat is you need to know how to deal
with it and as such improve organisational learning and develop metis {Kenny 2008, p52);
particularly if it is a crime not previously dealt with on such a scale by a particular police
force:

" (The) second opportunity was to learn how to do this kind of investigation well. And

LWV RIWHQ WKH FDVH ZKHQ D QHZ IRUP RI FULPH HPHUJHYV
sink at it in order to make mistakes, in order to go down dead-HQ GV «\RXU ILUV W
enquiry goes round the houses to a certain extent to get to the right outcome. Your

VHFRQG HQTXLU\ WDNHV D VKRUWHU URXWH DQG E\ WKH WHK
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to get very quickly from your starting point to your outcome without having to go
down. So, there is an opportunity organisationally to learn."

There was not only an opportunity for the police to learn about the threat from modern

slavery there was also an opportunity for other organisations to learn. Billy adds:

S« WKLUGO\ LW ZDV DQ RSSRUWXQLW\ WR PDNH D VWDWHPH
PRGHUQ VODYHU\ LV WKHUH WV SHUQLFLRXV DQG ZH FDQ
DERXW LW -

Gene (another UK police officer) contributes to the crime script to aid the understanding Billy
is looking for by viewing the Operation Doubrava OCG as an illegal business structure:

3 «we «had agood indication that it was labour exploitation, « people were being
internationally trafficked from Latvia to the UK, so really it was kind of traditional
business, ODERXU H[SORLWDWLRQ EXVLQHVYV PRGHO UHDOO\ Wtk

down the country in various industries but essentially the business model is the

same.
So, we broke the business model down «and looked at «how we could capture
evidence at each of those stages of the business model to support the investigation

which gave us a really simplistic framework for chasing evidence actually.

Gene continues:

s« UHFUXLWPHQW LV \WRKXH«ILQ8 WV K MW SXHR Gasé& MWV ML SHRSOH

«once
W K H b¥idd idto the UK from Latvia they had to have somewhere to live, somewhere

to be controlled from, «they needed National Insurance numbers, bank accounts,

then

they needed a job, so the employment was another source; then there was the
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exploitation - once they were here, housed, earning, set up financially, or have the
financial mechanisms to be financially viable the exploitation was the next stage so

ROQFH WKH FDVK FRZV DUH HD U éxplQitatioh; korce thelriniheld LW IV WK

have got their hands on the cash then its the proceeds of crime twhat happens to

that, where does that get routed.

Jordan (also a police officer from the UK) adds to the script by demonstrating the OCG

actors are known to each other as members of the same family:

$:DV LW DQ RUJDQLVHG FULPH JURXS" &RXOG ZH VD\ «LW LV
«ZH ZHUH VWDUWLQJ WR JHW IURP WKH HDUO\ GD\V WKDW

ZH NQHZ WKH\ ZHUH ZRUNLQJ WRJHWKHU"

Alex (a Latvian police officer) adds to the script by confirming the OCG family members were
from a Gypsy>® community and that they were not averse to using violence. Alex also adds
to how victims were recruited with promises of well-paid work and how they were exploited:

3«ZH JRW ation RdthR man that was recruited in December 2016 for work in
UK. There were four people. They were promised a better life, income, good incomes
and good living conditions but in the end the situations was very bad. People were
accommodated in small rooms they were forced to sleep on mattresses on the floor
and to work twelve hour shifts six days per week «there was one case were victim
was calling me and said he was threatened by gypsy family member. And the
situation was that if he continued supporting police and cooperating then that he
FRXOG EH GDPDJHG DQG JHW LQMXU\ °

Chris (another Latvian police officer) describes how recruitment of modern slavery victims for

exploitation in the UK was taking place all over Latvia but the investigation focussed on Riga,

WKH FDSLWDO &KULVY DOVR VWDWHY WKDW pORGHUQ VODYHU\Y
WR LQ /DWYLD DV p/DERXU ([SORLWDWLRQY +LVWRULFDOO\ &Kl

05 SA] V% ESE] 1% vie] -+ E]%tEkedapouZ Juupv]sC

167



sexual exploitation, butimprovement in the Economy in Latvia has led to reports of labour

exploitation within the country where Ukrainian nationals have been exploited, making Latvia

both a destination as well as a source country. This adds to the economic push pull

argument identified in the REA and that together with the increased global movement of

SHRSOH DV D FRPPRGLW\ E\ FULPLQDOV HQRI®D pfE&)EtoalOREDOLVEL
of late modernity', such as improved travel and technology, adds to the glocal nature of

modern slavery. The global and regional economy and global and regional movement of

people leads to a local crime impact.

Gene goes on to say that it became obvious that Latvian police help was required to deal
with the transnational business set up, demonstrating a willingness to seek transnational
help to deal with a problem local to a town in the UK. The OCG members, most from the
same family, carried out the exploitation of their victims in England keeping a low profile
there and lived a luxury life in Latvia spending the proceeds of their crime on luxury houses,
cars and other goods. They also exploited victims in Latvia keeping one individual living in
squalid conditions in the grounds of one of their luxury houses and using him as a house
slave. In summatry, this is a transnational OCG operating a transnational organised crime

business with a glocal impactin both England and Latvia.

This is a broad transnational crime script that Gene describes, and the Operation Doubrava
Team are in possession of more detailed information of the script, which should be captured

in a full intelligence debrief (See recommendation 3). However, it demonstrates the

importance of understanding, in detail, how organised crime operates so that it can be
investigated effectively by actioning evidence gathering around each part of the script, in this
case a business script. Understanding the script also adds to the organisational learning
alluded to by Billy, especially when it is analysed alongside the scripts of other OCGs. This
adds to the intelligence picture and enables wider action by police and partners to prevent
and detect organised crime.

Organisational learning was discussed by Severns (2015). He enhances Kenny's (2008)
argument that the police continually adapt 'metis’ (p52) to aim to be one step ahead of the
criminals. Such development of metis is prevalent in the investigation of organised crime,
whether it is illegal supply of drugs or terrorism as explored by Kenny (2008), illegal supply

of firearms as explored by Severns (2015) or modern slavery as explored here.
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Development of metis, however, is not restricted to the police. Criminals also develop metis
in their quest to be one step ahead of the police by making sense of what has disrupted their
activity. They share stories among themselves and develop different practices and routines
to avoid detection. For example, changing routes, methods of transportation and use of
corruption of police and port officials to circumnavigate increased surveillance and disruption
of a particular smuggling route. As such, they develop their organisational learning and a
broad range of skills to adapt to ever changing circumstances. Such learning and
development of flexible skills is known as P HW wNidh is spread through criminal

networks and collectively criminals adapt their methods (Kenny 2008, p52).

The metis of the police in relation to all aspects of policing has developed and it has
increasingly been underpinned by ethics and proportionality ensuring its metis is legitimate.
This has been as a result of learning from mistakes made in trying out new investigations, as
alluded to by Billy, and by high profile serious mistakes such as those made by police in the
Stephen Lawrence murder investigation and the death of Victoria Climbie. Such mistakes
also highlight the difference between police legitimate metis and criminal metis. The police in
democratic societies police by consent. They are bound by ethics and proportionality and are
expected to get it right all the time. Criminals only have to get it right once to achieve their
aims and are not bound by any code other than those that they invent and twist to justify
criminal activity, particularly terrorism (Grieve 2008).

The police needtobea pOHDU QLQJ RBoRQ RONE) Y2LIR @ flevelop legitimate
metis that takes account of ethics and proportionality and gains knowledge on crime and
criminals as well as knowledge on how to respond to the criminal threat. The police have
more efficient but lengthy bureaucratic ways of storing and analysing information to produce
intelligence and knowledge and to train their staff in skills for flexible deployment (Kenny
2008). Therefore, they need to continually review and debrief operations such as Operation
Doubrava to ensure all knowledge is turned into learning to develop legitimate metis. The

police could consider using other organisations, such as universities, to help do this and add

to academic learning at the same time (See recommendation 3).

3" Metis is aconcept devised by ancient Greek philosophigtenny 2008)
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There are other differences between criminal and police metis. Both develop metis which is
the embedded organisational learning of new flexible skills alongside established older skills,
enabling them to improve their knowledge and to adapt to try and exploit an advantage over
each other. However, one difference is that OCGs have an information advantage. They
know what they are going to do, whilst the police have a monopoly on the use of force, which
they try to exploit into an information advantage, by seeking information from criminals
fearing arrest and incarceration. Another difference is the OCGs have flatter structures,
which are not subject to hierarchical governance and accountability systems that are
imposed on the police, meaning the police are not as free to operate beyond nation state law
(as suggested by O'Reilly and Ellison 2006 and Bowling and Sheptycki 2012). This results in
the police being more reactive than proactive with the emphasis being on reacting to crime
within the nation state. This gives the OCGs a flexible operational advantage (Kenny 2008)
particularly those groups operating on a transnational basis who are, 'more in tune with
globalisation' (Lilley 2009, p137).

(DCGs move about more freely and acquire up to date technology without budget constraints
and the need to seek authorisation for deployment. They operate complex flat networks that
continually adapt. If one link is removed another will appear in its place. The police need to
study the complexity of those criminal networks and adapt and re-organise their own
networks accordingly to avoid operating in hierarchical silos, which is a ‘competency trap'
that the police keep falling in to {Severns 2015, p69 citing Kenny 2008). Therefore, whilst
they are in prison and once they have been released, consideration must be given to
gathering intelligence to see what if any, adaptation the Operation Doubrava offenders make
to continue their criminal enterprise or if anyone has adapted to take advantage of their
absence from the market. Globalisation provides opportunities for more efficient police
networking (Bowling and Sheptycki 2012) to reorganise and challenge OCGs, provided the
networking is accountable, governed and not rushed into. Liberal democratic states must
prevail and work together, subjectto due process and they must develop legitimate police
metis, underpinned by positive policing culture (Sheptycki 2004, Findlay 2008, Kenny 2008,

Leary and Thomas 2011, Bowling and Sheptyki 2012) (See recommendation 4).

There is a wealth of organisational learning for the police to establish increased metis on
TNOC and develop responses in the way that Operation Doubrava participants did. They

used crime script analysis to fully understand the workings of the OCG as an illegal business
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enterprise and how it impacted on vulnerable victims. Operation Doubrava officers showed a
willingness from the start to understand the organised crime threat.

In summary, WKH 'RXEUDYD 2&* ILWV ZLWK &RRSHLhbelwWw DOV W\ S
Exploitation, where victims for work someone other than the offenders), with some of the

substance misuseand PHQWDO KHDOWK YXOQHUDELOLWLHY LGHQWLILHG
typology 1 (Labour Exploitation where victims are exploited for multiple purposes in isolated

environments). It was a transnational OCG having a local impact making it a glocal

organised crime. It operated as an illegal business using family and community contacts

working together to recruit vulnerable people in Latvia on the false promise of good pay and

conditions, transporting them by legitimate air transport to the UK and placing them in

accommodation and legitimate jobs in the food industry. The victims were exploited in that

they were placed in substandard living conditions and their wages were spent by the OCG

on luxury goods and property for themselves in Latvia. Further research s required to see

how the OCG acquired their metis to develop their illegal business but there are

opportunities from the script to identify areas for closing down the opportunity for such OCGs

to operate. This includes raising awareness amongst the legitimate businesses who

transport and employ the exploited victims, which the Operation Doubrava participants are

already doing and are keen to do further with the help of SHU (See recommendation 5).

8.1.2|The Victims

This chapter, which is the second main theme drawn from the research data, will evaluate
and develop an understanding of victims of transnational modern slavery. In this case the

victims are also a resource to be moved about and used at the will of the OCG.

Victims of modern slavery may experience forced and compulsory labour, human trafficking,

servitude and slavery. Such exploitation takes various forms as it may include forced manual

labour, sexual exploitation and domestic servitude (Great Britain, Home Office 2016b +

A/1/5). There are often elements of coercion and control present as some of the key

methods of control used by offenders are threats and occasional violence, financial control

ranging from withholding payment for labour to debt bondage WKH FRQWURO RI YLFWLP\
to substances such as drugs and alcohol, emotional manipulation as well as restricting the

YLFWLPTV FRQWDFW ZLWHAV/NSRFLHW\ ,$6&
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Understanding the nuances and complexities of a problem are fundamental to developing
the appropriate response. Gaining an understanding into the determinants of vulnerability to
modern slavery is therefore a crucial part of dismantling such crime and building effective
and efficient responses that encompasses both the objectives of the police as well as the

protection and support of victims.

Studies suggest that issues such as poverty, low socio-economic status, lack of education,
substance abuse, immigration status, limited opportunities inonefV FRXQWU\ Rl RULJLQ DL
some of the key drivers that contribute to vulnerability (Hynes et al, 2018). The factors that
KLJKOLJKW Y X@agféstabDthd iQidritiorfal, domestic and individual level © ,$6 &
2018, p.12 +A/1/5) (See recommendation 13).

Kenyon, who interviewed victims for a radio documentary, said of one victim:

3+H ZzDV DQ DOFRKROLF DQG KH zZDV VR SRRU KH ZDV EDUHO
himself, and that is when the traffickers DUULYHG R Q Wikdithg VFieedQH +
The Fight Against Modern Slavery 2019 £B/3/0).

This quote brings to the fore some of the crucial factors that make individuals susceptible to
being targeted for exploitation by organised crime groups. Within the context of this study, it
LV LPSRUWDQW WR JDLQ LQVLJKW LQWR WKH FXOWXUDO DV ZHO
country of origin. Vulnerability, particularly that of an individual in their social context,
emerges as the gap in developing well-formulated policies and practices (UNODC 2008 +
A/1/5). Studies indicate that unemployment in Latvia (the country of origin of Operation
Doubrava victims) has been on a downward trajectory since it reached a record high of
20.4% at the height of the global financial crisis (Q1 2010) © 2 (& 2017, p.1 +A/1/5). The
correlation between unemployment, modern slavery and THB can be influenced by a

nation § political instability thus this may heighten the risk of vulnerable populations since the
perpetrators of trafficking may utilise this political climate to lead people to believe they can
help them get out of poverty.

Alex, a police officer from Latvia, said of the Doubrava victims:
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837KH\ ZHUH SURPLVHG D EHWWHU OLIH LQFRPH JRRG LQFR
but in the end the situations was very bad. People were accommodated in small

rooms they were forced to sleep on mattresses on the floor and to work twelve hour

VKLIWV VL[ GD\V SHU ZHHN

7KH UHODWLRQVKLS EHWZHHQ XQHPSOR\Pdt@®ave@arRlQHTV FRXQW
vulnerability is further emphasised when economic policies fail. It allows for a vacuum where

power can be exploited and organised crime groups can thrive as was the case during the

collapse of the Soviet Union where various post-Soviet states (Latvia included) collapsed

(Broad and Turnbull 2019).This highlights circumstances where, as a result of economic

stagnation and unemployment (Mai 2010), women and children become patrticularly

vulnerable and are targeted by traffickers (Broad and Turnbull 2019).

Unemployment can be recognised as both a push and pull factor. It is a push factor because
individuals feel the dire need to seek out employment opportunities outside the country. The
allure of opportunity, the expectation of a steady income and livelihood drive people into

precarious and dangerous situations where they are at risk of exploitation (Cho, 2015).

As emphasised by Andrzej, a victim of modern slavery who was not part of Operation
Doubrava, but who captures how a lot of victims (including the Operation Doubrava victims)

are drawn in by the promise of a better life:

37KH\ SURPLVHG PH MRE WKDW , ZLOO JHW D MRE DQG ,
only thing was that | was supposed to give them 50% of what | earn to cover my

SODFH WR V WD\ (Br@i®y FireédohR RIGe Fight Against Modern Slavery

2019 £B/3/0).

In addition, it could be noted that an increasingly integrated global economy that
encompasses the free flow of capital, free trade as well as cheap foreign labour markets play
a significant role in the commodification of particular individuals for economic means as

Ylobalization fosters interdependence between states “(Brewer 2009, p.47).
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Gene, an Operation Doubrava officer from the UK highlights globalisation and the glocal
impact:

3« : L Wdfobalisation, the world is a smaller place and actually Latvia is a £25 flight

away within 2 hours. A lot of these victims come from small towns, small villages,

WKHUHYV RQO\ PLOOLRQ SHRSOH LQ /DWYLD VR LWYfV YHU\
And it was clear from this job that stuff was happening over there as a result of stuff

that was happening in the UK.~

Looking wider than Operation Doubrava, there are other vulnerabilities drawing victims into
modern slavery which policy makers need to consider, as alluded to by Baljit Ubhey; a CPS
witnesses appearing before the Home Affairs Select committee:

3/HW deal¥ out how difficult it is in this particular space, because | think the issue is
magnified here. It can be because of immigration status and other vulnerabilities.

« There are some really good examples of proactive and innovative prosecutions.
We have had the first prosecution for extraterritorial provisions: it was a British citizen
who was trafficking women from Nigeria into Germany for prostitution. Where the
victim support in this case was particularly pertinent was that in Nigeria, they
performed a juju ceremony that then added an extra dimension of compliance for the
victims in being trafficked. When it came to bringing that case to court and
prosecuting and keeping those victims on board, we addressed that issue by
organising for someone to reverse the ceremony so that the victims had confidence
that they were not somehow going to be cursed by giving evidence against the
defendant. We also called in a cultural expert to explain all of this to the jury so that
they could understand why these women went along with this. | think that is a really
good example of highlighting some of the complexities around victim care and

V X S S Gkt Britain, Home Affairs Select Committee 2019 +B/1/5).

This illustrates the importance of viewing the victims lived experience in totality as forms of

vulnerability, culture and other societal factors may collide to highlight a unique and complex

experience of disadvantage, psychological entrapment and potential cultural barriers that

KLQGHUV LQGLYLGXDOYfV ZLOOLQJQHVV WR FRPH IRUZDUG $Q L¢

contextual realities and thus accounts for the challenges and barriers victims may face (Cho
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et al 2013). Adopting this perspective helps identify the most significant ways in which they
are exploited but also allows for the identification of the means through which they can be

supported and arguably the most critical points of intervention. [See recommendation 13).

Human trafficking does not occur in social and political isolation. When the circumstances

that allow for and support the forceful theft of human labour are de-constructed, human
trafficking is square O\ ORFDWHG ZLWKLQ WKH ODUJHU FRQWH[W RI ZRUN
and humanrights© : RO N H Q p.409).

7KH FRQVHTXHQFHYV RI QRW DFFRXQWLQJ IRU WKH YDULRXV FRP
leads to circumstances in which, as stated by Chief Constable Shaun Sawyer, they:

3 «are being criminalised. They are being seen as illegal immigrants. They are being
seen as perpetrators of crimes instead of victims. Itis this constant reinforcement by
the failures of our authorities that exacerbates these issues and means that victims
are not coming forward “(Great Britain, Home Affairs Select Committee 2019 +
B/1/5).

It could be argued that the implementation of certain legislation undermines as well as
contradicts the Modern Slavery Act. For instance, provisions within the Immigration Act 2016
undermine the Modern Slavery Act as it creates the offence of illegal working, in-spite of the
significant evidence that indicates that numerous victims become undocumented or have
their insecure immigration status used as a means of control by their exploiters and a means
of detracting law enforcement attention. This exacerbates and perpetuates the mechanisms
that keep victims at bay and in positions of exploitation as, again stated by Chief Constable

Shaun Sawyer:

S8QGHUVWDQGDEO\ YLFWLPV DUH DIUDLG RI WKH DXWKRUL
E\ VD\LQJ 3:H KDYH OLQNV ZLWK ODZ HQIRUFHPHQW ,1 \RX
bring you straight back to us or they will lock you up and they will GHSRUW \RX ~
Unfortunately, what happens when vulnerable victims come into contact with these
DXWKRULWLHV LV WKDW W (Gew BlitdinZHome&/Aflays 8dE&SHQLQJ -~
Committee 2019 +B/2/5).
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IDERXU ([SORLWDWLRQ $GYLYVR utfied 1RX&firvs of trafficking Bhet W LGH
experienced immigration detention either before or after they had been referred to the NRM.

The report highlights that in some cases, they are kept detained in-spite of having a Positive
Reasonable Grounds decision that indicated they are likely to be victims of trafficking. In

other cases, they are kept detained even after their referral into the NRM (LEAG 2019 -

A/1/5). The detention of potential victims of trafficking indicates a systemic failure as a result

of the Home Office overseeing tackling modern slavery as well as immigration.

Systemic failure is an issue that emerged as stated by Kenyon in the radio documentary:

8+HUH LV WKH PRVW VXUSULVLQJ GHVLJQ IDXOW RI DOO (Y|
believes you are a victim of trafficking, support currently only lasts 14 days. Imagine

waiting years to discover that. Yes, victims hope it will increase their chance of

asylum, but Andrzej is European, and in theory has rights in the UK anyway. It was

the support he needed. Those working in the sector call that abrupt withdrawal of

IRRG DQG VKHOWHU pWKH FOLII HGJHY $QGU]HM KDV MXVW
(Finding Freedom +The Fight Against Modern Slavery 2019 +B/3/0).

This highlights a significant design fault that has potential dire consequences for victims. The
NRM decision process is unacceptably slow and as a result, the lengthy period leaves
individuals susceptible to facing issues such as destitution, homelessness as well as
vulnerability to further victimisation. Studies suggest that even once an individual has
conclusively been recognised as a victim, there are significant gaps where protection and
support is concerned. For instance, those conclusively recognised as victims would receive
statutory support for the duration of 45 days (increased from 14 days) after which many had
to leave the safe house without any continued support from the state (Anti-slavery, 2020 -
A/1/0).

This is significant when compared to post-NRM reports such as that of City Hearts whose
ILQGLQJV L Qdangdn-stim Buppdlt hivedses survivor resilience to re-trafficking by

82% . ,Q DGGLWLRQ WKLV HP SK D62df pedpléVvdarHnd i \NRNR épded Kb W 3
in unknown circumstances © & LW\ +H D U WIL).
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In respect of Operation Doubrava, it is not clear if there were any challenges with the NRM.
However, it is clear that the investigation was victim centric and this was a priority pushed by
the UK officers. Gene states:

3:H ZHUH RXW W K HdekpblahRh& HK EdRrKprocedures and we were there

WR HQJDJH «WKH 8. ODZ HQIRUFHPHQW KDV JRW D UHDOO\
Modern Slavery and Human Trafficking and lots of other criminality but again the

approach is different in Latvia, completely different, the police are a lot sterner, |

ZRXOG SUREDEO\ VD\ LQ WKLV FDVH PD\EH QRW VR YLFWLP
NQRZ EXW ZHYfUH RQ /DWYLDQ VRLO WUHDWLQJ YLFWLPYV KI
with how the Latvian cops necessarily treat victims.”

This statement suggests the operation of two contrasting policing systems as the English

and Welsh system purports to be more victim-oriented, whereas Latvia is deemed to be

more offender- RULHQWHG ,Q DGGLWLRQ LW DOVR HPSKDVLVHV WKH
IRUPV WKH OHJDO IRXQGDWLRQ IRU DOO DFWLRQV DQG MXGJHPI
term informs its law enforcement agencies as the legislation translates into policy that sets

the permissible or not-permissible sets of parameters.

Policy trajectory studies continue to indicate the importance of embedding the interests of
the victim within the criminal justice process and such trajectories have informed the
development of policy initiatives that reinforce the psychological and democratic significance
of placing victims at the core of any police response. The reconfiguration of social relations
that give light to police-community dynamics is thus possible in order to establish public
confidence in the police as well as deliver policing services that are effective and efficient
(Paterson and Williams 2018). It could be argued that the UK is yet to fully realise its
aspirations where a victim-oriented approach is concerned as in a statement made by Billy,
another UK officer, the victim code:

SVWUXJJOHV WR DGGUHVYV WKH LVVXHV RI WKDW WUDQVQDW
ZKHUH WKH FRPPRGLW\ LQYROY HGYKFW EP f\Q FIR S H UXVCREHWASH.
HYHU\WKLQJ WKDW ZH GR’
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A victim-centred approach places a systematic focus on the needs and rights and, in
HVVHQFH VHHNV WR VDIHJXdng @ al\hkakiery arfd YWacBdvrgs HH O O
prioritising a personalised as well as trauma-informed perspective in order to minimise
traumatisation when protecting and supporting the victim (Artinopoulou et al 2018). On the
other hand, an offender-oriented approach to policing tends to prioritise the interests of the

state and is process driven in nature (Paterson and Williams 2018).

Tyler (1990) suggests that individuals that view police procedures as fair are more inclined to

deem the police services as legitimate. Scholars such as Koster et al. (2016) have
VXEVHTXHQWO\ DVVHVVHG WKH LPSDFW RI SURFHGXUDO MXVWLI
FULPLQDO MXVWLFH V\VWHP ORVW V Wtkequadity of QoBm-bffitev H YDULDE
interactions, the level of information provided abo XW WKH YLFWLPYVY FDVH DQG FULP
procedures, the perceived sympathy and supportiveness of police officers and the perceived
IDLUQHVYV RI FULPLQDO MXVWLFH SURFHVVHV™ DV VLIQDO\FDQW
2019 p.17).

ThereisevLGHQFH IURP WKH LQWHUYLHZ GDWD RI WKH /DWYLDQ SR
WKH YLFWLPYYVY LOQWHUHVWY LQWR DFFRXQW DV ZHOO DV VLJQLII

as highlighted by Alex:

3, W ZDV YHU\ GLIILFXOW O Rriz Buie thédtbl o dur besEweRfed U D W L
PDGH FRQWDFW ZLWK YLFWLP DVNLQJ DERXW puKRZ GLG \RX
Because for example there was one case were victim was calling me and said he

was threatened by gypsy family member. And the situation was that if he continued

supporting police and cooperating then that he could be damaged and get injury. He

informed us and we initiated the case to the person that was taking him and put him

in custody for two months. It was also very useful too because after that we shared

that information with victims and they really saw that police works and that we can

VDYH WKHP DQG SURWHFW WKHP~

This brings to the fore that in order to counter social processes that undermine trust in state
institutions trust and legitimacy are an essential part of maintaining the police function as

frust will influence decisions to summon the police to a specific situation, how the actions of
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RINTLFHUY DUH UHDG DQG XQGHUVWRRG DQG ZKDW LPSOLFDWLR
in such actions, individuals are not only acting on their trustin the police and reproducing its

legitimacy. They are also engaged in acts of social control that bridge the gap between

formal and informal mechanisms~ % UDGIRUG DQG pB)FNVRQ

This arguably contributes and facilitates circumstances in which, as stated by Alex:

SWKH OHYHO Rl WUXVW WR VWDWH SROLFH LV WKH ELJJHVW
SHUFHQW~

Gene highlights the potential different approaches to victims between Latvia and the UK:

At one point | was, not brought to task but there was comments made to me about

me appearing too soft with victims and shaking hands and smiling etc which might

make the police look weak. So, there was those kinds of things :HYG V Ski@G D

time engaging with victims in the UK, certainly around this criminality, to make them

feel comfortable so they trust law enforcement and actually just because you get an

DFFRXQW RU DQ HYLGHQWLDO DFFRXQW RIlI VRPHERG\ LW G
through at court so you want to continue the engagement to make them feel

VXSSRUWHG HWF ZKHUH LQ /DWYLD LWV FRPSOHWHO\ GLIIF
WKH\ WKLQN WKH\fUH QRW WHOOLQJ WKH WUXWK«EXW ZH Z

This statement illustrates the importance, particularly to UK law enforcement, of establishing

and building a rapport with victims in order to facilitate trust as this rapport is crucial to not

only ensuring the victim is at ease (thus minimising re-traumatisation) but also improves the

likelihood that the individual will cooperate with law enforcement where evidence gathering

and prosecution proceedings are concerned. This rapport is arguably crucial as victims are

often already distrustful of law enforcement and thus may be perceived to be difficult or

uncooperative for various reasons such us the fear of deportation for those with precarious

legal status as well as psychological snares instilled by their exploiter (IOM 2019 *A/1/0). A

systematic evaluation of 15studLHVY FRQGXFWHG JOREDOO\ WR DVVHVV YLFW
procedural justice and their willingness to cooperate with law enforcement found partial

support for the theory. Victims who felt fairly treated were more likely to characterise the
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police as legitimate. However, findings regarding the link between legitimacy and willingness
to cooperate were ambiguous. It is however suggested that the inconclusive findings could
be as a result of methodological issues due to the studies being drawn from varying
jurisdictions and utilised different measures of procedural justice (Koster et al 2018).

A statement made by Gene provides support for the notion that building a rapport can be
beneficial for both the victim as well as where evidence gathering and other objectives that
lead to successful prosecutions are concerned. In addition, it offers insight into the

application of good practice:

3ZHYG VSHQG KRXUV HQJDJLQJ ZLWK YLFWLPV DQG WKH\ JRV
environment, comfortable with the cops they were dealing with, comfortable that the

other victims that they may have been friendly with were at the same location but

ZHG DOzZD\V XVHG YLGHR LQWHUYLHZ IDFL&LSY\ WKDW ZDV
\RXYG VSHQG KRXUV HQJDJLQJ ZLWK WK Eéa&nhdthehWayV KHP IHHO
ZHOO ULJKW ZHYJUH JRLQJ WR EULQJ \RX DzZD\ IURP DOO WKl
put you in the back of an unmarked police car and take you to a police station to

LOQWHUYLHZ \RX 6R WKHUHYV ORWYV RI RbheQittinrdintagheGLIIHUHQ
are not that trusting of law enforcement agencies in the countries where they come

IURP WKH\fUH WDNHQ EDFN RXW RI WKHLU FRPIRUW JRQH C
the point we were going to try and put them in the back of a police car to bring them

for an interview they kind of had second thoughts and began to wobble and withdraw

their consent maybe. So for this particular one we were kind of blessed with having

some relevant recent experience and we decided to try something different and use

some mobile video interview kit and have a separate room where they could be
LOWHUYLHZHG ZKHUH WKH\ NQHZ WKH\YG KDYH DFFHVV WR

knew that the other people they were in the situation with were still there. ”

There is an increasing need for training and sensitisation of professionals in victim-friendly

practices and the need for an increased awareness regarding sensitivity to the special needs

of such vulnerable individuals as of key importance. For most victims, police officers are

often the first point of contact with authorities thus placing them in a vital role for enhancing

efficiency of support and protection where victims are concerned (IOM, 2019 +A/1/0). As the

first point of contact, police officers may betask HG ZLWK DVVHVVLQJ WKH YLFWLPTV
the provision of relevant information as well as the referral to the appropriate support
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services. Therefore, it could be suggested that a well-established and efficient police referral
mechanism constitutes as a crucial component in the foundation of an effective support
system (Artinopoulou et al 2018). Training is thus needed to change behaviour. However,
training alone is un-likely to have any real effect without the monitoring and assessment of
the changed practices.

As a result of the Operation Doubrava JIT Latvia officers have started to train their staff in

video interviewing of witnesses. Gene alludes to how this came about:

3 XQGHU /DWYLDQ ODZ ZKHQ WKH\YfUH VSHDNLQJ WR D ZLWQ|
OLNH WKDW WKH\ KDYH WR WDNH D ZULWWHQ DFFRXQW RI Z
against whatever we do for ABE interview or video interviewing here. The first one

we did with a vulnerable victim we did the video interview with a Latvian cop leading

it, with one of mine monitoring but at the same time as doing the video interview we

should be conversational. He took a micro-detailed written statementwhich and the

product was dreadful actually, it took hours and it was just not engaging with the

victim - that particular victim was difficult anyway tVR LW MXVW GLGQIW ZRUN
WKHUH ZKLOH WKDW ZDV KDSSHQLQJ VR LW ZDV D VLW GRZ(
working WKDW ZULWWHQ VWDWHPHQW WKDW \RXJYH JRW ZLOC
/IDWYLDQ FRXUWURRP DV HYLGHQFH ZH ZRQYfW XVH LW DV H

Chris, a Latvian officer, then emphasises that they are developing their approach to victims
based on Operation Doubrava and other transnational investigations:

We have learnt quite a lot from international experiences. We have learnt about

victim care, witness care which we did not have before, but we are learning that. «

Britain « KDYH DOVR JRW Y D@® VRKHUWR2HIVY FRRSHUDWLRQ EHWZH
NGOs. In Britain financial means are a lot higher than in Latvia and of course we

GRQYW KDYH WKDW PXFK IXQGY DYDLODEOH LQ FRPSDULVR!
Together with NGOs we constantly arrange for training procedures and training

courses for social services, for schools etc just to help to recognise human trafficking

and human trafficking victims etc sort of special learning courses. We do learn every

day, we do learn from each case but regarding Do XEUDYD ZH VDZ«ZH QRWLFHG

British police normally do interviews regarding technical stuff for instance audio
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YLGHR«IURP D WHFKQLFDO SRLQW Rl YLHZ :H KDYH WULHG
IURP D WHFKQLFDO SRLQW RI1 Y LH<Zrdall W inent WekoRycleK W LWV
again so we decided to just take over what they are using sowe would usethat.. ”

This provides insight into the notion that perhaps there needs to be a re-evaluation and

restructuring of the victim-officer relations on the / DWYLDQ IURQWd&aledWKH pPLFUR
VWDWHPHQWY DQG WKH ODFN RI HQJDJHPHQW ZLWK WKH YLFWLI
yield inadequate results. +RZHYHU DV FDQ EH VHHQ IURP *HQH DQG &KULYV
officers are aware of the issue and are taking steps to improve gathering evidence from

victims and witnesses and to support them through the criminal justice process. Challenges

regarding victim engagement as well as victim-officer relations were also evident in other

investigations which underline the evidence given to the Home Affairs Select Committee.

Billy notes:

3:HYG GRQH D QXPEHU RI PRGHUQ VODYHU\ LQWHUYHQWLRQ"
DSSDUHQW WR XV WKDW RQH RI WKH UHDVRQV ZK\ SUHYLRX
get the outcomes WKH\ ZDQW«GLGQTW JHW WKH FKDUJHV WKH\ GH\
GLGQYW ZRUN KDG HQRXJK WR NHHS RXU YLFWLPV RQ VLGH
our victims engaged and as a consequence they just disappeared to the four winds.

Achieving BestEvidencein &ULPLQDO 3URFHHGLQJV JXb&h@addeV 6XJIJHV WYV V
unlikely to deliver effective performance. Training needs to be setin the context of a

developmental assessment regime. Such a regime should deliver a means of quality

assuring interviews, while developing, maintaining and enhancing the skills of interviewers.

The regime should be supported by an agreed assessment protocol. In the case of police

interviewers, such a protocol should take account of the National Occupational Standards for

interviews with withesses developed in Skills for Justice. Agencies regularly involved in

conducting interviews with withesses should have the necessary policies, procedures and

management structures in place to quality assure interviews on an ongoing basis ~ &3

2011 p.9 +A/1/0).

This indicates that training alone does not bring about a change in behaviour. It must be

accompanied by those trained putting into practice what they have learned and being
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monitored and assessed on the quality and effectiveness of those changes as having an
assessment protocol allows for quality assurance to take place.

There was some evidence of this taking place in the Operation Doubrava case where UK
and Latvian officers worked together on witness video interviewing of victims. As evidenced

by Gene:

There was a debrief after each interview and the same UK cop did those video

LQWHUYLHZV«DQG WKH VDPH /IDWYLDQ FRS GLG WKHP DOO
GLG DFWXDOO\«DQG WKH\ JRW EHWWHU RQ HY KWWURFFDVLRC(

of working towards getting something that was considered really good and the
improvement from the first to the second one was immense. So that was just one

HI[DPSOH RI D VIVWHP WKDW WKH\ GRQYIW XVH \RX NQRZ W|

something out of it professionally | would think; | was asked to provide information
around the kit that we used, the mobile interview kits, so it might be something that
they look at utilising in the future. ”

This statement highlights a good working rapport between both law enforcement agencies
and a willingness on both fronts to compromise and come to a consensus in order to achieve
the overall objective. It also offers insight into a recognition by the Latvian law enforcement
that there are perhaps some necessary adjustments that need to be addressed within their
system. In addition, UK officers were also provided vital insight into the start of this particular
trafficking and exploitation cycle. There is evidently an openness by the Latvians to address
these methodological issues as the statement suggests further information was sort after.
Overall, there is indication of an adaptation of good practice. However, it could be argued
that in order to not only uphold quality but also to ensure sustainable change, monitoring and
assessment procedures are essential. This will in turn facilitate accountability with regard to
adhering to particular standards (CPS 2011 +A/1/0).

In summary, the data suggests the Operation Doubrava JIT did support victims and put them
at the centre of the investigation and this appears to have led to a successful outcome in that
evidence was secured and offenders were brought to justice. However, the Operation

Doubrava research data taken together with the REA and the recent OSINT shows that even

though there is a greater understanding of modern slavery victims by the police and they are
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well supported by the police there is still room for improvement to ensure police and other
agencies at all levels in all countries strive to support victims and put victims firstin any
modern slavery investigation or prevention operation. Both the UK and Latvia recognise this
as a challenge, and both are taking steps to move forward and there is no doubt the
Operation Doubrava JIT enabled some steps forward. Therefore, other JITs should look for
similar victim outcomes and there should be a cross government/cross agency victim
focussed approach to modern slavery and all organised crime (HMICFRS 2017 - A/1/1,
Sereni and Baker 2018 and Menichelli 2020).

8.1.3| Transnational Policing of Modern Slavery as a TNOC

This chapter, on the third theme drawn from the research data, identifies and analyses the
key police nodes within a network of policing which forms the Operation Doubrava
transnational response to a modern slavery OCG. The response protected victims and
brought OCG members to justice. Nodal network analysis has been completed alongside the
grounded theory analysis of Operation Doubrava showing where the power and the
governance lies (Castells 2004, Shearing and Johnston 2010). As with 6 HY H U Q 8)
analysis of the police firearms intelligence network this chapter considers whether the
Operation Doubrava network is global and whether some politicians are right to believe a

global police state exists (Westmarland 2010).

The current literature and the REA do mention the police network that contributes towards
the transnational policing response to modern slavery as a TNOC and how that network
operates. However, the detail is limited. Therefore, this chapter clearly articulates the
existence of the nodes and the network that they formed for the Operation Doubrava
investigation (See Appendix 10.5). Like the police firearms intelligence network, which was
anchored in the UK with a strong UK nodal representation (Severns 2015), the glocal
element of the Operation Doubrava OCG, and the crime being investigated, has apparently
been matched with a networked glocal policing response rather than a global police state
response. In this case though, a single crime was investigated using a JIT. The formal
establishment of the JIT contributed to ensuring policing sovereignty in each nation state
(Latvia and England and Wales) was maintained.
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Derbyshire Constabulary, one of the 43 English and Welsh police forces, initiated contact
with Latvia Police through a transnational network which forms part of Bowling and

6 KH S W(2812Y ¢obal policing. Both police forces fully engaged in the JIT to investigate an
organised modern slavery conspiracy and the policing impact was local. Each police force
helped each other in the investigation but maintained their local nation state integrity. None
of the police nodes were obliged to engage with the JIT or form part of a glocal network. It
was down to the discretion of the police officers making decisions on how to progress the
investigation and whilst none of the participants mention the police decision making model
(CoP 2014c +A/1/0), that model appears to have been followed by those making the

decisions in a natural, ethical way.

The first node in the network identified by the research analysis is the Derbyshire

Constabulary. AUK SDUWLFLSDQW GLVFXVVHV ZLWK UHIHUHQFH WR "HI
developing UK police response to modern slavery and how it is viewed within a perceived

hierarchy of organised crime.

Gene, stated that labour exploitation as organised modern slavery had not previously been a

focus for police officers:

"There is a bit more of a focus (by the) team to conduct investigations into labour
e[SORLWDWLRQ VR , WKLQN WK®WER ML PALKLDION. WW PKED ¥ KK BVE
there before this job".

Gene emphasises they were dealing with organised criminals but that the police do not
prioritise labour exploitation as much as other types of crime (whether organised or not)
under the modern slavery umbrella. However, intelligence obtained in the initial stages of the
operation and subsequently through the JIT showed the bigger picture and emphasised a
threat to the victims. Operation Doubrava staff clearly established what they were dealing
with and needed to justify it as an organised crime priority, which they did:

"...labour exploitation could be considered at the lower end of risk of Human
Trafficking and Modern Slavery when you balance it up with sexual exploitation,

organ harvesting, child sexual exploitation, all that kind of stuff, forced criminality,
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labour exploitation is seemingly at the lower end of that. We were dealing with an
2UJDQLVHG &ULPH *URXS DQG WKH\ ZHUH @®Www&PD\LQJ E\ UF

witness intimidation, people had been threatened, assaults, you know, that type of

thing and « (when) you get the intelligence through the JIT « \RX NQRZ ZKDW |V

happening overseas..."

After identifying the existence of possible modern slavery offences, following a report of

domestic violence, Derbyshire Constabulary pursued the establishment of a JIT with support

from other nodes that formed the Operation Doubrava network. They were the NCA and

Europol. First, the initial response is described by Gene who also identifies the importance of

raising awareness of modern slavery and training amongst first responders, who in this case

were uniformed police response officers from Derbyshire

See recommendation 6):

3«RQ W K Rebruary (2017) «ataxicallhander «UHSRUWHG WKHUH ZDV DQ [
« uniformed officers «attend «what they thought was a domestic violence incident.

So they attend, find (a female) ZKRV DW WKH WRS RI WKH FKDLQ IRU 2S
and the male suspect « ZKR ZDV QW LGHOQW L1ledHite sbane Muckiiielv SRLQW
over the subsequent few days the team that put the initial response in to the

domestic violence incident identified, through looking at CCTV at the location they

identified who the suspectwas and a couple of days later they went round several

addresses looking for (the female) and the cops that went to each of those addresses

ZHUH SUHVHQWHG ZLWK FLUFXPVWDQFHYV WKDW GLGQTW IHI
mattresses on the floor, numerous Latvian people there, Roma-Latvians and then

white Latvian nationals. Due to all the training and the awareness around modern

VODYHU\ WKDW WKH\fYH UHFHLYHG ZLWKLQ WKH IRUFH DQG
79 DQG ZKDWQRW WKH\ MXVW WKRXJKW WKDW VRPHWKLQJ
might be a case of modern slavery or human trafficking. They wrote a report and fed

it into CID; one of the addresses that they visited during that round of searching for

the suspect « tied (into an) address that was disclosed by « D victim that had gone

to the Council House a few days before.

Jordan talks about how the response to the report of domestic violence and the report to the

CID was reviewed:
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S6R D MRE JHWV KLJKOLJKWHG MXVW WKURXJK QRUPDO SUR
LWYV DQ\ GLITHUHQW IURP DQ\ RWKHU GhésetfiaVk F DEXVHV E.
needs to (be) reviewed and within there when you start to look at some of the

information and how uniform cops have gone to look at various things to support

domestic abuse victims, itwas quite obvious from the outset that there was actually

PRUH WR WKH MRE WKDQ DFWXDOO\ RULJLQDOO\ FDPH LQ °

In addition, Jordan highlights the need for police and others to understand the vulnerability of

victims per se and how they become vulnerable to being exploited as modern slaves. He

also highlights the local visible impact which tends to be dismissed as a local nuisance

rather than a vulnerability to becoming the victim of organised crime:

SRPH FRSV ZRQTW JHW LW VRPH JRYHUQPHQW RUJDQLVDWI
just see somebody as being pissed up. They see them as an anti-social problem,

WKH\ GRQTW VHH WKHP DV WKHLU «wa QddeJDVEIEOLW\ EHLQJ W
because of how they recruited out in Latvia, they were down on their luck, they were

just approached because of their vulnerability. They were made to do things like drink

DQG GULQNLQJ EHHU ORRNHG DIWHU WKH\ ZHUH SLVVHG D
EHFDXVH LWV WKH RQO\ WLPH WKDW DQ\ERG\ KDV HYHU DF
compassion or wanted to look after them; so real exploiting of that vulnerability, and |

WKLQN IURP D 8. VLGH RI LW DJDLQ ZLWKRXW JRLQJ RYHU

is, any of that vulnerability, « WKDW{V RQH OHDS WKDW SROLFLQJ GRHV
see it as little anti-social behaviour, they see it as bit of low level begging and this

WKDW DQG WKH RWKHU 5RXJK VOHHSHUV LQ WRZQ \RX VW|I
congregate at night in a specific area. Well if an organised crime group, somebody

who has got that controlling behaviour, somebody who has got the network to do

things and put them into work. Somebody who is able to come across as being able

to give them a better life, they can easily be manipulated.

Jordan then adds some critique of the police response when talking about police working in

silos and not seeing the whole picture as a result. Kenny (2008, p24) calls that the

‘competency trap' that the police keep falling in to. The police need to study the complexity of

criminal networks (which they have during Operation Doubrava) and adapt and re-organise

their own networks accordingly to avoid operating in hierarchical silos (Kenny 2008)

recommendation 7):

(See
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31RZ RQH WKLQJ WKDW WKDW KD S Shotuich afaudKitu®@ /DWYLD L\

abuse, it was mainly around alcohol. So if you couple that within the UK around
alcohol abuse, drug abuse, domestic abuse, child abuse, child sexual exploitation,

and you couple all of them, if somebody really wanted to target them for modern

VODYHU\ WKH\ FDQ DQG WKDWY{V ZKDW SHRSOH GRQYW JH\

will deal with it as domestic abuse in isolation. Exploitation sexual exploitation,

FKLOGUHQ LQ LVRODWLRQ %HFDXVH WKH\hgbndsthdtGV WKH\Y
JLYH XV WKH PRVW FDOOV IRU VHUYLFH WKH\TfUH WKH RQH
, ] VRPHERG\TVWHRVPEREDXVH ZH GHDO ZLWK WKHP LQ LVROD

different departments to deal with them in isolation, they could easily become the
next slave. Or when | say slave, you know, they would potentially be subjected to

PRGHUQ VODYHU\ DURXQG WKHUH DQG WKDWYV D OHDS WK
\RX , WKLQN WKDW DQG LW{TV (R€),0Othink/tkdt ogRIisQIchsDFFRUGL Q.
ZRQYW PDNH WKDW OHDS EHFDXMHWKMRODMWILARMXVW GHDO .

Therefore, organisational learning for the police is important if they are going to keep pace
with ever developing organised crime. The police need to continue to develop metis (Kenny
2008) by debriefing operations and investigations and spreading the knowledge that comes
from the debriefings to reorganise and keep one step ahead of the organised criminals. The
policing degree courses should provide opportunities for researching and debriefing
operations to develop useful knowledge and engrain it as legitimate metis within the police
and other LEAs (See recommendations 3, 4, 5,6, 7 & 8).

Developing metis includes developing the response and that response needs to be
considered and prioritised against other policing priorities. Participants have already stated
that modern slavery is not seen as a priority organised crime for the police and Jordan
discussed the challenges faced in allocating resources. Some of this resulted from other
police officers being sceptical and having other missions in mind, part of that being down to
previously identified police cultures (Chan 1996) and some related to practical concerns
about other priorities. However, this was overcome by more senior officers being willing to
listen to the intelligence being put forward to support a fully resourced organised crime
investigation based on a principal of reducing the threat to victims and making their rescue
the priority. As evidenced in other parts of the world by Heeres (2012), this was then
supported by a willing and able culture among the investigation team. The members of the

188



team had been enabled to do their job by senior officers willing to adapt to the
circumstances, looking at the local impact of the crime and allowing investigating officers to

engage with a global police market to use transnational police resources by way of the JIT.

As previously identified by Severns (2015) within the police firearms intelligence network, the
police in Derbyshire took a willing and enabled glocal policing approach to deal with a glocal
crime. However, this was not without difficulty, in that the UK Operation Doubrava staff were
up against set processes to determine whether what they were investigating was organised
crime and whether it warranted prioritisation of resources. This process tended to be lengthy,
but the Operation Doubrava staff could see that victims were suffering, and they needed to
act.

Bureaucratic processes underpin the workings of an organisation including all the
organizations in the Doubrava police network and despite negative views of some towards
bureaucracy and some negative use of the word, bureaucracy makes an organisation strong
(Kelly 2008). IW XQGHUSLQV "HIOHP fV and orgg&R&ibns Hde DWheRR @CY.
However, it needs to be recognised that it is people who make the bureaucracy work and
their voice needs to be listened to. Therefore, sometimes there is a need, with management
control, to allow flexibility in some of the bureaucratic process. 7 K ldngtbest way fan be
challenged in that it does not allow for flexibility in a changing environment (Gajduscheck
2003) and the police, as a bureaucracy need flexibility in dealing with any criminal threat by
way of problem solving (Paterson and Pollock 2011).

Jordan stated:

S3«LWITV TXLWH ,R&EWelnwaudvsayiK Poliding terms, there is a job in it, you

NQRZ WKH LQIRUPDWLRQ DQG WKH LQWHOOLJHQFH WKDW Zi
when some of the political battles start to come in because people have thrown

modern slavery about and not really understood the depth (of the problem). There

was the battle of well if we are going to treat it as a longer-term investigation does it

« fall under the organised crime mapping. % XW Rl FRXUVH WKDW{V ZKHUH W|
rub because | understand from my previous rolls around organised crime routes and

the mapping of them and how that works and some of that how long it actually takes

to get things through the mapping process and all the intelligence research that goes
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WKURXJK LW DQG , ZD \GhiWwhaSpihgl&hd tHat lsiréAlRra@ctHnat
EXUHDXFUDWLF \RX NQRZ , ZDVQYIYW JRLQJ WR DOORZ DQ DG
investigation and where that needs to be and the reason behind that is, is because it

was quite obvious when the detectives started doing their research work around

financial people that have come in as they travel and where people were working and

LWV TXLWH REYLRXV WKHUH LV D YLFWLP EDFNJURXQG VW

Jordan then talks about a political pressure around competing demands:

3, ZRX O G KD Ytieal\p&sbBune fisR @bove saying why are you dealing with this,

ZKLFK LV VFRULQJ TXLWH ORZ \RX NQRZ ZKHQ , IDFW ZHYY
need somebody to look at because there is a lot of pressure and risk within them. So,

this is where, rightly or wongly, somebody said you should have entered it into the

PDSSLQJ SURFHVV ZHOO , ¥hivwg aeldioy iCaldnggidé carR W KD W
investigation. But the mapping process « dropped off, which « (paid) dividends to us

because it alloned « meto « goto my senior managers and saying this is the

VFRSH RI ZKDW«ZHBPHIRR®N] WR KDYH WR WDNH UHVRXUFHYV
RXU ORFDO VRUW RI WKLQJ DQG WR GR WKDW LWV JRLQJ
EXVLQHVV $QG WK H Qer\peieVstiitodokal iHanB ¥aywell why «

VKRXOG ZH DFWXDOO\ WDNH DQ LQYHVWLJDWLRQ RQ WKDW
ZHYYH JRW SHRSOH VKRRWLQJ DQG SHRSOH EHLQJ VWDEEH
should we? Well when itcomesdown toit LWV DOO DURXQG MEKIDW WKH LC
ZHOO LWYV DERXW SHRSOH DQG WKDW ZDV P\ VWDQFH ULJI
SHRSOH «LWfV DURXQG WKHP YLFWLPV DQG « WKDW YXOQF
%HFDXVH DV DQ RUJDQLE RXURRL QKT QR 2ZMXR QHRFXVLQJ RQ
YXOQHUDELOLW\ LI \RX FDQ WDFNOH WKDW YXOQHUDELOLMW
everybody around there. But the pressures that came were, at that point in time, for

me, were more about resources and, not so much a battle but repeated discussions,

and the same discussions over and over again on why we should do certain things;

\RX NQRZ ZK\ VKRXOG ZH IXQG WKLV W\SH RI FULPLQDOLW\
going on. So, there was a lot of negotiation with (senior leadership) « VR EHLQJ
SROLWLFDO DZDUH « LV TXLWH NH\

Jordan then introduced the wider politics of policing and the influence of Government on UK

police priorities, but a police service not necessarily geared up to deal with modern slavery.
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This suggests politicians, particularly those in Government do have an influence and should
be considered to be a node in the Operation Doubrava network. However, when there is a

lack of knowledge on dealing with a particular problem, like transnational organised modern
slavery, the police tend to fall back on the usual more media visible priorities such as violent

crime involving the use of guns or knives to justify not taking action with finite resources:

3P TXLWH ZHOO DZDUH WKDW ZKHQ nhfesend/tbdJ W WR WDON LC
pressures that come from government around what priorities are, and there has been

a lot, you know, over the years there has been a hell of a lot of talk around modern

slavery and Theresa May giving her big speech around that and then that has

IROORZHG RQ WKURXJK YDULRXV KRPH VHFYVY DQG WKHQ LW
then a priority for all the forces. But it might have become a priority, but what was

quite evident, right from the start is, it might be a priority, EXW ZH GRQYW NQRZ KRZ
deal with it ~

Jordan continues, with his description of how the investigation unfolded and emphasises that
with the support of a local area commander, even though the investigation became costly in
terms of overtime and use of resources, it received the support of the senior leadership of
the Derbyshire Constabulary. From a wider political point of view, it also received the support
of the local PCC (another node in the Operation Doubrava network), all based on a joint

commitment to dealing with victim vulnerability at all levels:

3%«WKHUH LV D ORW PRUH YXOQHUDELOLW\ XQGHUQHDWK %>
PRUH WRZDUGV WKDW VDIHJXDUG L QbapiipGe I'WaktD/dl tY XOQHUDE
tackle that vulnerability. Which then coincides with the PCC being a big believer in

tackling vulnerability, not in relation to modern slavery, this that and other but

vulnerability overall; «alcoholism, drug abuse, homelessness, concentrating on that

side of the business ~

Billy, another UK police officer, also talks about showing willingness and supporting willing
staff and enabling them by allowing the investigation to progress, by placing trust in staff
under theircommand +H GRHV WHUP KLV DEXSWHRIDX Bt DY\oRBRKD

to a flexible bureaucracy):
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S3KLORVRSKLFDOO\ -bwddlcratiQ &/steX QtrdptoQUR ®system based

RQ WUXVW DQG , WU\ WR UXQ D V\VWHP EDVHG RQ UHVSHFW
competence. So, (if one of my staff) established (a) need and having established that

the resource would be gainfully employed was given the resource and then allowed

to get on with it. In terms of briefing me, | would have a verbal briefing on an informal

irregular basis anywhere from weekly to sixweeks «6 RPHWLPHY WKDW PLJKW EH
PLQXWHY VRPHWLPHY WKDW PLJKW EH @BRaWiRexU :KDW , GL(
UHSRUW HYHU\ )ULGD\ DIWHUQRRQ RQ SURJUHVYV EHFDXVH :
the whole week becomes focused on having something to tell the gaffer on Friday.

$QG ,1G PXFK UDWKHU WKDW WLPH EH VSHQW RQ LQYHVWLJ
Constable worked very hard to turn a non-trusting organisation into a trusting
RUJDQLVDWLRQ « LQ SUHYLRXV JHQHUDWLRGN LW ZRXOG K
UHSRUW ZKLFK PD\ RU PD\ KDYH QRW EHHQ UHDG EXW \RX!
went into preparing it.

Returning to the investigation itself, Jordan continues to explain that as more victims were

identified, the extent of the organised modern slavery became apparent and senior

leadership continued to support the investigation and enforcement with resources. However,

that did not stop other officers being sceptical about how much priority was being put into the

investigation, suggesting that JordaQ ZDV pWRR PXFK LQ WKH ZHHGV RI WKH R
needed to concentrate on other matters, which appeared to command a higher degree of

importance to some, such as firearms command and other volume, organised and serious

crime. Whether this is a case of a lack of understanding on the part of other officers or a

FXOWXUH Rl phWFHSWLFLVPY RU pPLVVLRQ LPSRUWDQFHY LV QRW
need to make all officers of all ranks fully aware of the extent of moderns slavery as an

organised crime [See recommendation 6).

Equally, although not evident from the research, it could be said that officers involved in

Operation Doubrava were blinded by their mission. Therefore, senior force leadership should

ensure they are regularly reviewing organised crime investigations to ensure they a correctly

prioritised and resourced. The evidence does suggest that such reviews have been

undertaken for Operation Doubrava. It should also EH QRWHG WKDW EHLQJ DZDUH RI
JRLQJ RIl LQ WKH ZHHGV"T RU VKRZLQJ DQ XQGHUVWDQGLQJ RI
identified as a leadership quality. Montgomery was subjected to critique for his performance

during World War ll, but he was supported by commanders who showed good leadership by
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being concerned with staff welfare and involving themselves in detailed planning (Dimbleby
2012). The judgement to be made is when to step back from the detail so that the strategic
direction can be viewed. There is evidence of a good mix of understanding the detail and
being willing to trust in staff by the majority of those involved in the leadership of Operation
Doubrava. However, a bit of healthy scepticism on the part of others, provided it is
recognised as such, can help leaders reflect on their own performance (researcher

experience and agreed by Jordan).

Police culture LQFOXGLQJ WKH FXOWXUH RYRPEWHERPPHFOLQGQHVVY L
considered in this study, is'ORRV HO\ @&hkahl1Q38,®y111). Police culture is

entrenched as the way things have always been done and can lead to negative outcomes

such as cynicism, racism, sexism and insensitivity that challenge changing policing for the

better. However, police culture can have positive aspects in terms of it engendering team

bonding that results in the team pulling together to deal with dangerous police work; but that

too can lead to the team covering up bad practice. Police culture varies; it differs individually,

collectively between different departments and hierarchically and is subject to outside

influences. Changing police culture and drawing out positive cultures to ensure change for

the better with a legitimate metis requires a full understanding of what the culture is, where

the culture exists, why it exists and how it exists (Severns 2015).

It is important to understand the police culture at play in any investigation or operation such
Operation Doubrava, as it helps to critically analyse what went right or indeed what went
wrong, in order to draw out best practice and develop good metis supported by relevant
evidence. Of relevance to this study and the wider area of transnational policing of TNOC, is

the existence of transnational police subcultures.

It is the view of Bowling and Sheptyki (2012) that policing takes place in several spheres

from the local to the global and it is facilitated byan tRFFXSDWLRQDO VXEFXOWXUH RI
(p28). In some cases, those subcultures of police personnel take part in poor policing, which

leads to insecurity and, with the increasing inter-connectedness of globalisation, the

insecurity becomes global and influences nation state policing. Transnational policing

between the different geographical spheres of global policing, dominated by enforcement,

facilitates the influence on the nation state. As a result, the nation state is undermined by a

global network of policing (Bowling and Sheptycki 2012). This adds fuel to the negative

perception of the existence of a global police state undermining sovereignty identified by
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Westmarland (2010). However, Severns (2015) found evidence of positive aspects of
transnational police subcultures in the transnational police firearms intelligence network.
From a UK point of view this contributed towards a wider glocal reconstruction of policing
delivered by an organised subculture of police, anchored in the nation state, and dominated
by diplomatic policing methods.

These positive transnational subcultures are the bureaucrats that contribute

to 'HI1 O HRY02) policeization and it is important to know how they work and where the
power lies within such networks to ensure they are operating ethically and are governed
correctly (Severns 2015). Similar evidence of positive transnational police cultures that make
transnational policing work and deliver justice has been found within the transnational
aspects of Operation Doubrava, which should be promoted to help develop a positive police

metis to remain one step ahead of the organised criminals (Kenny 2008).

As pointed out by Severns (2015), Bowling and Sheptycki (2012) argue that global policing
does not consist of one global police force but consists of local police officers and staff
engaged in global police activity beyond the nation state. They are bureaucrats working
across nation state boundaries (some as ILOs). They have a 'sense of mission' (Reiner
2010, p119) as part of their subculture to achieve results. In achieving their mission ILOs can
be divided into technicians, diplomats, entrepreneurs, public relation experts, legal experts,
spies, field operators and enforcers (Bowling and Sheptycki 2012, p. 87-92).

Whilst elements of most of these subcultures could be found in Operation Doubrava, the
dominant subculture was diplomats, which is clearly evidenced in the way Gene (and others)
operated to develop the transnational element of the operation (and in this case they literally
worked diplomatically with an ILO attached to an embassy):

3«SULRU WR P D NSeuie Bifarmétion Exchange Network Application®®)
VXEPLVVLRQV «ZHYG EHHQ HQJDJLQJ ZLWK WKH /DWYLDQ (P

38 U . - ) . . . .
In anorganisation like Europol, which facilitates and relies on the exchange of information, the secure and swift transmission of

sensitive and restricted data is essential. The Secure Information Exchange Network Application (SIENA)fslsestetelatform that
meets the communication needs of EU law enforcement. The platform enables the swift afnigudirexchange of operational and
strategic crimaelated information among:

X ME}% o[ o] J*}v }((] E&<U v oCeSe v /E% ES-
X Member States
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WKDWY{V HPEHGGHG LQ WKH (PEDVV\ WKDW{YV D UHSUHVHQV
VWUXFEFN XS D UHODWLRQVKLS ZLWK WKLV FRS «ZKHQ ZH ZDC
quickeracceVV WR LQIRUPDWLRQ ZHYG JHW 1isQthmMd? dluadZL WK WKH
family tree, identities, certain addresses in Latvia, we were contacting the Embassy

and getting the information almostinstantly. So he came over and the guy from the

Embassy came up sowe had two Latvian cops for the enforcement and we did get

some bits and pieces through that 4 days of enforcement that were useful, and

actually while the cop was over from Latvia we used that situation to brief him up

about the job fully and we spent some time with him, | took him out for some food,

you know, and we kind of clicked really | suppose, straight away they got the job -

WKH\ FRPH IURP D GHGLFDWHG 7UDIILFNLQJ 8QLW RXW WKH
went back armed with a load of information about our job, obviously got a bit of an
DIILOLDWLRQ WR LW EHFDXVH KHYV EHHQ LQYROYHG LQ WK
WKDW ZH ZHUH SXWWLQJ LQ KH ZDV WKHUH DW RITFORFN I
odd cops, he was there at one of the addresses when we put the doors in, you know,

VR KHYG JRW VRPH DIILQLW\ WR WKH MRE 6R LW ZDV D ELV

at the time to take it back to his gaffers.

Gene then explained how the diplomatic work continued:

3« we started to put loads of information in through SIENNA, telephone numbers that

ZHYG SXW LQ ZHUH EHLQJ OLQNHG WR GLITHUHQW FULPLQDC(
were linked to different criminality in other parts of Europe and we were really

pushing for a JIT or | was pushing for a JIT through « Europol ...we did the

enforcement in September and it took weeks and weeks of badgering «and we

eventually managed to secure a face-to-face meeting at Europol which | think was in
mid-November 2017. So myselfanG DQRWKHU RIILFHU «WUDYHOOHG RY
to the Europol building to pitch our job to the Latvians and in order to get a JIT the

PHPEHU VWDWH WKDW \RXTUH WU\LQJ WR HQJDJH ZLWK KDG
be some benefit to them over in Latvia. So we satdown with the Tack Advisor from

WKH 1&$%$ ZKR NQHZ DERXW WKH MRE « DQG IRUPXODWHG
the job, what the Latvians might be interested in, where they might see benefit in our

X

third parties with which Europol has cooperation agreemgii s ROPOL 202@\/1/0).
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job and I did some research around the Latvian Criminal Justice System and the

Police, | established that they have a completely different setup overseas as they do

LQ WKH UHVW PRVW RI WKH UHVW RI (XURSH LWV DFWXDC
equivalent to CPS that run investigations; WKH 3ROLFH DUHQTW DOORZHG WR

crime report and start investigating anything.

Having done the research Gene and others elected to meet their Latvian counterparts at

Europol and Eurojust premises in The Hague. They could have metin the UK as they were

initiating the JIT part way through their investigation or they could have elected to go to

Latvia. However, they felt it would be better taking place in a neutral location where the
IDFLOLWLHY ZHUH GHVFULEHG DV reddidesstd EUrBgel@id Edrbjugtk WU D QV
staff used to facilitating JITs. This then added the Latvian Police Trafficking Unit and

Eurojust to the Operation Doubrava network.

As the Operation Doubrava UK officers, were into the enforcement stage and were looking

to trace evidence and suspects in Latvia and up against the custody time limits in the UK,

they needed a speedy implementation of the JIT with Latvia. Feelingthe /I DWYLDQYV ZRXOG
respect an input from legal decision makers, Gene ensured the presence of a CPS case

lawyer from the UK and asked for a Latvian Prosecutor to attend the meeting in the Hague.

This then added two more nodes in the Operation Doubrava network; the CPS and the

/IDWYLDQ 3URVHFXWRUYV RIILFH

The Latvian police officers in attendance at the meeting in the Hague fully accepted there
was a need to take part in a JIT. Chris, a Latvian officer comments on how the case then
progressed with Latvian participation. The officer working in England that he refers to is the
one working at the Latvian Embassy (another relevant node in the network) that Derbyshire
Operation Doubrava officers had early contact with prior to and during the enforcement
stage:

We have got officer here in England and we also received parallel information to
what we held regarding that, that sort of thing was happening in England. So, we had
sort of information from two parallel channels. Joint meetings were initiated by British
police and we had meeting to start with Eurojust and « Europol and that was the

whole investigation group and that was how it was established. (Once the JIT was in
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place) we helped the British police to obtain all the information what we got and

REWDLQHG LQ /DWYLD RWKHUZLVH WKH\ ZRXOGQYW EH DEOI
information regarding persons, regarding previous criminal convictions, regarding
SURSHUW\«XUU D ERn Wer®tRréelnickeR gho were investigating the

case from Latvian police and the fourth person was a prosecutor...state prosecutor.

Chris also confirms it was the first time Latvian police had taken part in a JIT investigating

modern slavery with any police or LEAs from the UK and that the relationship was excellent.

Chris puts the development of the excellent relationship down to regularly meeting with each

RWKHU DQG XQGHUVWDQGLQJ HDFK RWKHU Y More ¥vaencelbD O DQG S|
an enduring diplomatic subculture (Bowling and Sheptyki 2012) supporting continued

policeization (Deflem 2002). Chris states:

8 !H PHificial\ DQG XQRIILFLDOO\ :H JRW DFTXDLOWHG DV KXP

Alex, another Latvian officer, also discussed developing transnational relationships as
important and states that his grasp of English made the process easier especially when it
came to sharing information and managing victims. Although Alex felt the Latvian system
that compels witnesses and victims to speak to the police would have speeded up the

investigation:

{n Latvia there is criminal liability or to know to give false testimony or if person

refuse to give testimony « (when) WKH\ KDYH WKH DELOLW\ W®ItGR LW $Q
RU JLYH XV IDOVH WHVWLPRQ\ LWYV D FULPLQDO FDVH DQG
investigation cases. For example, if we were the leader of the JIT it would mean that

DOO YLFWLPV VKRXOG EH DW OHDVW WR VSHDN ZLWK XV«D\

statements. ”

Nevertheless, Alex confirms it was the right decision for Derbyshire to lead the JIT in this
case as that was where most of the criminal activity took place. Also, that the JIT allowed
transnational police activity to take place involving police from both countries operating in
HDFK RWKHUfV FRXQWU\ ZLWKRXW EUHDFKLQJ QDWLRQ VWDWH

well thought out diplomatic approach to setting up a JIT that does not undermine sovereignty
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and the monopoly on the use of force held by the local police. Alex states that the JIT was
necessary, but it is the people operating the JIT that make it work:

-7 RI FRXUVH KHOSV EXW LI SHRSOH GRQYW ZDQW WR UHFI

More of the well thought out diplomatic approach protecting the nation state and allowing

transnational police activity and a glocal approach, is evidenced by Gene who stated:

SWIV JRW WR EH OHJDO LQ ERWK FRXQWWIWHVRMR VKD WWD B
WR VFUXWLQ\ DW FRXUW LWYV JRW WR EH ZH FDQIW MXYV
/IDWYLD LWYV JRW WR EH WR WKH /DWYLDQ ZD\ EXW ZKDWH"
stand up to scrutiny here. So it just comes down to knowing your own policies and
SURFHGXUHV DQG ZKDW \RX FDQ DQG FDQfW GR KHUH DQG .
allowed to do in Latvia and there was lots of situations where things were different

there zcultural differences, procedural differences =*but both parties, DQG LWV

testament to the Latvian cops that they were willing to work with us, they were willing

WR OLVWHQ WR XV WKHUH ZHUH VRPH WKLQJY WKDW DUH M
\RXYYH JRW WR ILQG D VROXWLRQ EXW L We #Bt\JIT\Madt V WD P HQ W
WKH\YfYH HYHU KDG VR WKH\ KDG QR JXLGDQFH IRU LW UHDC
Derbyshire have ever had but it was two lots of/two collectives of cops that wanted to

get the job done and we always found a solution. It was good. | mean we made some
DVVXPSWLRQV WKDW ZH ZRXOG EH DOORZHG WR GR FHUWDI

allowed to do but the Latvian cops could do them with us being present.

The adherence to nation state laws, policy and procedure was reflected by participants in

6HYHUQVY S UHVHDUFK RI WKH SROLFH WUDQWMQDWLRQDC(
that research a participant, Geri, was adamant that, "Anything (done) on a transnational

basis has to adhere to UK law, policy and procedure."

Such adherence may seem obvious and there are examples of guidance that underpins that
adherence. The Interpol Ballistic Information Network (IBIN) server must confirm to nation
state laws and any data placed on there or searches carried out must be based on reliable

intelligence (Interpol 2014 +A/1/0). However, there have been allegations that transnational
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policing has not always complied with nation state law policy and procedure especially in the
gathering and actioning of intelligence. Whilst the UK Security Services (MI5), who work in
partnership with the police and are part of the wider policing process, promote an ethical
culture and align it with the investigation of terrorists who are brutal to their victims (Parker
2015 +A/1/0). There have been allegations that some MI5 officers were involved in a culture
that utilised intelligence obtained by way of torture by other nation state organisations (BBC
Breakfast Time 2014 +B/3/0, Great Britain, Parliament, House of Commons 2007 +A/2/5,
Great Britain, Parliament, Houses of Lords and Commons 2009 +A/2/5).

Research by Severns (2015) of the police transnational firearms intelligence network
demonstrated a clear glocal approach to transnational policing anchored in the UK nation
state. As evidenced, Operation Doubrava identifies a similar approach by UK police
(represented by Derbyshire Constabulary and the NCA) to transnational policing. There was
a local impact from modern slavery in the UK influenced by the global movement of people
and the UK police sort transnational assistance through Europol, Eurojust and the Latvia
police to deal with that local impact. Severns (2015) also examined whether the pluralisation
of policing had an impact on transnational policing involving UK officers and whether that
drew in privatisation of transnational policing through partnership working. Pluralisation
involves more public and private agencies that are not part of the public police taking
responsibility for policing issues (Jones and Newburn 2006). Little evidence of privatisation
of transnational policing or pluralisation existed other that through the provision of a widely
used computer programme by a Canadian firm. What existed was # co-operative
organisation of transnational organised crime policing anchored within the nation state. It
was a development of nation state policing, involving some pluralisation with other public
organisations, rather than a top down global reconstruction of policing from the outside
facilitated by pluralisation with private providers = Severns 2015, p.243).

This was a glocal reconstruction of policing called for by Heeres (2012) and such glocal
policing is well evidenced by the Operation Doubrava participants. However, there is no
evidence of privatisation and little pluralisation beyond the use of partnership working to
support victims and free up the public police for investigation and enforcement. Partnership
working with non-public police organisations that contributed towards the Operation
Doubrava investigation, mainly involved providing support to victims from their initial rescue
to continued support on their return to Latvia. Derbyshire police officers used adult and child

social services, drug alcohol workers and the Red Cross to free up investigating officers from
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some of the support and ensure correct referral to the NRM. Latvia officers also made use of

charities seeing victim support as clearly the responsibility of charities apart from where the

support required Latvian police intervention to prevent witness interference. According to

Alex:

We involved some municipality police and also involved some NGOs for finding and
VXSSRUWLQJ RI YLFWLPV $IWHU UHFHLYLQJ LQIRUPDWLRQ
NGOs in Latvia, Society Shelter Safehouse and Centre Maja. And these two
organisations are responsible for victim support. We just inform the organisation
about the victim and they continue to work with victims. We just give to them the card
and victim should choose with whom he wants to cooperate. There are a lot of ways
to support for example providing victims with accommodation with help of
psychologist. We know with one of the victims «the NGOs found a job for him and
DOVR IRXQG D SODFH IRU KLP WR OLYH « RI FRXUVH LWV D
unfortunately say these bad conditions in the UK are much better than my lifestyle in
LaaYLD «WKHUH LV OHDUQLQJ WKDW WDNHYV SODFH ZLWKLQ !

of human trafficking or modern slavery as the British would call it.

Even though Derbyshire Police and Latvian Police relied on other agencies (further nodes in

the Operation Doubrava network) for supporting victims, the Derbyshire police policy was to
put victim rescue as the priority for Operation Doubrava. Evidence gathering was the second

priority but by ensuring safety of the victims and supporting them at court the evidence

followed. The Latvian Police generally have a different approach to victims in that they can
compel victims (and witnesses) to speak to them; however, they did prioritise the victims as
part of the Operation Doubrava JIT and, as a result, implemented UK systems used to

gather evidence from victims as best practice. According to Jordan:

3« it took quite a lot (for) G HW H F Wth dhiihge)«their mind-set from actually saying

ths LV QRW DERXW GHWHFWLRQV WKLV LV QRW DERXW GHWEF
JHWWLQJ WKRVH RITHQGHUYVY ORFNHG XS LWYV D WRWDO GL
priority was rescuing and recovery of victims, secondary came the criminal justice

oucRPH EHFDXVH LI \RXJUH VD\LQJ LWYV DERXW SHRSOH DQC
YXOQHUDELOLW\ DV ORQJ DV \RXYYH VHFXUHG WKDW DQG \
UHVFXHG WKHP \RXTUH GHDOLQJ ZLWK WKH YXOQHUDELOLYV
network in place,dRHV LW UHDOO\ PDWWHU WKDW \RX JHW VRPHER
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probably three or four months in (those detectives and others) started to understand
«EHFDXVH WKH\ KDG OLYHG DQG EUHDWKHG LW IRU D SHULF
month, so they were now starting to understand and see a little bit more about the

people, how they were being treated, how they were being dealt with, and it were

changing that mind-set. "(See recommendation 13

Billy gave some insight on why victims were made the priority:

3HYG GRQH D QXPEHU RI PRGHUQ VODYHU\ LQWHUYHQWLRQ
DSSDUHQW WR XV WKDW RQH RI WKH UHDVRQV ZK\ SUHYLRX
JHW WKH RXWFRPHV WKH\ ZDQW « Ges&\v@ H88 béebwseWeKH FKDU JF
GLGQTW ZRUN KDG HQRXJK WR NHHS RXU YLFWLPV RQ VLGH
our victims engaged and as a consequence they just disappeared to the four winds.

7KH\YfUH QRW %ULWLVK DW WKH HQG RI WKH GD\

Gene became enlightened about putting victims first:

3«WKHUH zZzDV D WXUQRYHU RI YLFWLPV VR ZH UHDOLVHG WK
enforcement to stop it there would be a continual cycle and we would be forever

chasing our tail (trying to find victims who would return to Latvia). , ZDV «IRFXVVHG

on collecting evidence (rather than recovering victims), getting enough evidence,

IURQW ORDGLQJ WKH MRE VR ZKHQ ZH DFWXDOO\ GR WKH H¢
evidence to charge and remand, because (the suspects) would be considered a flight

risk +tf WKH\fYH JRW ORWYV RI OLQNV EDFN LQ /DWYLD LWTYV HD
did everybody else actually, when we made the arrestwe wanted to keep them and

get them remanded.

However, having been enlightened Gene was able to understand the victim circumstances
and make judgements on when to intervene to rescue the victim and make arrests. So,
although the victim came first, and the evidence followed at enforcement time it was also
possible to assess the risk to the victim and not jump straight away allowing some evidence
to be gathered before arrests were made:
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3%«LW zZzDV D GLIILFXOW GHFLVLRQ DW WKH WLPH EHFDXVH \R
continually exploited, you could see their wages being taken by the OCG and it was

happening in front of you. So there was discussions around strategic possibilities for

DUUHVW \RX NQRZ \RX FRXOG WDNH WKDW VXVSHFW RXW \
WKHLU SRFNHW EXW GR \RX GR WKDW DW RITFORFN RQ D )l
run over the weekend and, you know, it needs a multiagency approach for

HQIRUFHPHQW DQG DFWXDOO\ MXVW DUUHVWLQJ RQH DW D
DUUHVW RU DQG \RXYYH JRW ORDGV RI YLFWLPV WR GH
suspect,onevLFWLP WKDWV WKH RSWLPDO WLPH WR WDNH VRP
RWKHU IDFWRUVY DW SOD\ LV WKDW WKH EHVW WLPH WR WD
uncomfortable and difficult to watch criminal behaviour being conducted against

these victims and watching it play out in front of you.

Alex talked about the Latvian police approach to prioritising victims:

S, WV GLIIL 6 sppnah W Bidtims changed during the JIT) but | think that

WKH DSSURDFK KDVQTW FKDQJHG YHU\ PXFK EHFDXVH 1*2 D
very good. (Gathering evidence from victims) ZDV YHU\ GLIILFXOW IRU XV EHF|
biggest part of victims were homeless and also they were alcoholics. It was very

difficult locate them for cooperation. But we tried to do our best we often made

FRQWDFW ZLWK YLFWLP DVNLQJ DERXW pKRZ GLG \RX IHHO™
for example there was one case were victim was calling me and said he was

threatened by g\SV\ IDPLO\ PHPEHU «LI KH FRQWLQXHG VXSSRUWI
cooperating then that he could be damaged and get injury. He informed us and we

initiated the case to the person that was (threatening) him and put him in custody for

two months. It was also very useful too because after that we shared that information

with victims and they really saw that police works and that we can save them and

protect them. ~

According to Alex, the number of victims identified by Derbyshire officers appeared to have
an influence on Latvian Police signing up to the JIT:

3%« ZKHQ ZH UHDOO\ XQGHUVWDQG WKDW LWTV D SUREOHP DC

victims but more like more than twenty victims we had | think two- or three-times
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round table with prosecution officer to decided what we will do. And then we decide
« WR VLJQ -,7 DJUHHPHQW ZLWK 8.

As previously alluded to once the Latvian Police were signed up to the JIT and prioritised the
victims, according to Chris, they also adopted the UK approach to videoing victims giving

their withess statements:

We do learn every day; we do learn from each case but regarding Doubrava we

VDZ«ZH QRWLFHG KRZ %YULWLVK SROLFH QRUPDOO\ GR LQW
IRU LQVWDQFH DXGLR YLGHR«IURP D WHFKQLFDO SRLQW RI
RXUVHOYHV DV ZHOO XVLQJ XUU«IURP D WHFKQLFDO SRLQW
pointless really to invent the bicycle again so we decided to just take over what they

are using so we would use that. And last year we had some changes in criminal

proceeding law and that is regarding from technical point of view as it would be a lot

easier to use that as evidential. The Latvian officer that was dealing with the

Doubrava case now normally deals with all the investigations and interrogations the

(QJOLVK ZD\«VRUW RI ZLWK WHFKQLFDO VXSSRUW

From a technical and organisational learning point of view, Jordan later confirmed that the
UK Home Office are putting Operation Doubrava under the microscope to identify new
technical opportunities. This includes information technology to speed up translation and the

gathering and analysis of evidence.

As indicated at the beginning of this chapter there is clear evidence from the participants of
the Operation Doubrava investigation and the nodes in the network being part of a co-
operative glocal approach to transnational policing. The power remains with the local police
whether that be Latvia at one end of the transnational link or the UK at the other, in this case
represented by Derbyshire Constabulary one of the 43 English and Welsh Forces.
Derbyshire Constabulary officers sort assistance from national nodes such as the NCA. The
global and transnational activity by local police is facilitated the regional nodes such as

Europol and the JIT experts making the overall activity glocal.
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As identified by Severns (2015) in the police transnational firearms intelligence network the
victims influenced a teamwork approach with a clear mission to rescue victims as a priority.
Such a glocal teamwork approach is, as stated, evidenced as the correct approach to
transnational policing by Heeres (2012). According to Heeres (2012) culture underpins
policing at all levels and it is an important aspect of leadership to manage that culture, to
move policing forward for the better. Glosmeth, Gottschalk and Soli-Saether (2007) identified
that investigative teamwork culture impacts positively on the investigation of crime. A good
teamwork culture leads to the frank exchange and sharing of knowledge and that enables
the police to perform well and bring about a successful conclusion to the investigation. In the
case of Operation Doubrava, that successful conclusion was the rescue of victims and the
bringing of offenders to justice. All the nodes identified in the Operation Doubrava network
contributed to the successful conclusion and the network also included the involvement of
interpreters working on interviews and in court and the prosecution barristers appointed by
WKH &36 WR EULQJ WKH &URZQYVY FDVH DW WKH &URZQ &RXUW

Successful policing where victims are protected, and crime is curtailed by bringing offenders
to justice is about choosing the right people to do the job of policing. If not with the
knowledge, experience and willingness to make things happen then, at least, with some
investigative knowledge and the willingness to learn and make things happen. Police leaders
must also be willing to make things happen and not be blinkered as to what constitutes
organised crime.

Police leaders need to manage change and the expectations of those they lead, police
partners and the community they serve. In doing so they should take a note from Operation
Doubrava and others quoted in this study and make ¥ ulnerability « the cross-agency

language used to describe and make senseof crime” OHQLFKHOOL S

Hopefully, the new police degrees will foster a willingness to change and improve knowledge
on organised modern slavery and other organised crime at an early stage. Time will tell, but

it does present opportunities for students on such courses to be involved in organised crime

research as with the students who researched Operation Doubrava [See recommendation

:
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8.2|Discusssion: A Glocal Victim Focussed Willing and Able JIT Approach

A cross cutting theme drawn from the research into Operation Doubrava is the glocal
element. There is a glocal organised modern slavery crime impacting on victims locally in the
UK and in Latvia. This is enabled by the increased global movement of people especially
within the EU. As previously evidenced, Levi (2007) argues that organised crime operates by
using 3SWROV RI ODW Hp/RFR. Ghese@tlvde the internet, air travel and global
financial services. 7KRVH RUJDQLYV HG rrdiMated. lsy paDsgndDd fihdhcial

DF F XP XQprat). Ri@t global movementis relied on by criminals organising and acting
together locally (Hobbs 1998) to commit modern slavery offences, which have a local impact
and a transnational element.

There was a glocal policing response. The local police used the same transport and internet

tools to respond to a local impact. They used transnational contacts to look to the regional

VSKHUH RI %RZOLQJ DQG 6KHSW\NLYV to estabiBE@MOUSRROLFLQJ DL
JIT to progress the investigation of a specific modern slavery problem. All the time the victim

was the priority and rescuing victims was the operational aim which, together with a

transnational subculture of diplomacy, promoted a willing and able teamwork approach to

the JIT.
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Victims are also a strong theme within this study. Victims were treated as a priority in

Operation Doubrava and non were criminalised, but it must be emphasised that in the wider

investigation and processing of people subjected to modern slavery there is some

criminalisation of victims (Serini and Baker 2018). The Operation Doubrava victims were not

made to do illegal work, but in some forms of modern slavery victims are. Uddin who was
LOQWHUYLHZHG IRU D plLOH RQ IRXUY GRFXPHQWDU\ KDG EHHQ W
been put to work in the UK tending a cannabis farm. He states that:

¥ictims of trafficking are seen firstand foremost as migrants and thus they are
battling the hostile environment. Instead of seeing them as the victims that they are,
they seem to be criminalised again and again “(Finding Freedom +The Fight Against
Modern Slavery 2019 =B/3/0).

The existence of the criminalisation of victims is also confirmed by the Great Britain, Home
Affairs Committee (2019 +B/1/5). In an answer to a question from the committee asking why
many victims are criminalised and treated as suspects first and foremost, even when there
are trafficking indications present? The Chief Constable of Devon and Cornwall and national
police lead for modern slavery, Shaun Sawyer stated:

{t does happen on occasion. | am not going to pretend it has never happened; it
does happen. We have worked extremely hard throughout the whole area of
vulnerability over several years now, going right back to domestic violence, abusive
relationships. You are dealing with a social interaction when dealing with people. |
would say culturally policing in general is more attuned and better understanding of
the idea of vulnerability and exploitation than it has ever been, but it is not consistent.
We have also invested heavily in specialists, and the problem with investing in
specialists is that the upside is you get great results, but the downside is that
everyone pretends it is now their problem and you need a generalist approach. A lot
of the work we have done on the front line has been about awareness raising and not
making judgments, and about specific guidance. There is the issue of the link
between so-called organised immigration crime and modern slaves. You can engage
into trafficking but get caught in debt bondage, and what do you do? Our training

is absolutely clear. You see the victim firstand then you pursue the evidence. *
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Before the same Great Britain, Home Affairs Committee (2019 +B/1/5), the West Yorkshire
PCC and PCC Modern Slavery Lead, Mark Burns Williams reinforced raising awareness of
modern slavery at the local level, to the public and the business community as well as the
police. In doing so he makes the link to the local issue with people being employed in
legitimate business and then exploited as modern slaves by those who find and help them

secure the employment:

¥ou are right: awareness-raising within police forces and other law enforcement
and other agencies is important, but from a public perspective we need to keep
reinforcing what are the signs of human trafficking and modern slavery, potentially
within a workplace or neighbourhood or community. Car washes and nail bars are
the ones that have been identified, butit is also increasingly about potential
workplace supply chains, where businesses need to be aware and doing whatever
they can. There are some really good examples of businesses providing statements
about that, but in my viewthere is not nearly enough in terms of what the legislation

or the guidance could be to go further in that regard.

A number of police and crime commissioners have accessed the transformation
fund to run awareness campaigns locally and are working with Unseen, the Modern
Slavery Helpline, as well to try to get those constant messages out. We need to
keep raising this as an issue that our communities need to be aware of and say how

to report that if they have any suspicions at all.

As evidenced by the police participants the victims in Operation Doubrava did not do illegal
work, they were placed in legitimate employment and exploited. The police did, as
suggested by Mr Sawyer, have a policy of seeing the victim and their vulnerability first and
then pursuing the evidence which led to a successful result. Those victims were living in
poor conditions in the UK and most of their money was being taken by the OCG for their own
gain. Those victims had been trafficked into the UK, believing they were going to live a better
life and earn a good living, by organised criminals with local Latvian community and family
connections, who were able to exploit the free and easy movement of people across Europe
using quick efficient legal air transport and taking advantage of a legal employment market

for cheap labour in the UK. Local impact and local and transnational organisation influenced
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by global conditions. Those same organised criminals easily moved and invested their illegal
profits in luxury cars and housing in Latvia, where they were found to be again exploiting
vulnerable people to live in poor conditions and work for them doing house hold chores for
no pay and only a freezing outbuilding to live in. Once again, a local impact and local
transnational organisation influenced by the easy transfer of money and people around the

globe.

%WRZOLQJ DQG 6 KH g&gionsl Llsphére of the overall global policing architecture is
concerned with a particular region of the world. This includes Europol facilitating a strategic
European response to modern slavery through transnational contact with national spheres
such as the NCA and the Latvian Police Trafficking Unit, and in turn with police forces
operating locally but in a glocal way through the transnational connection, such as
Derbyshire Constabulary. Global spheres of policing have a global range and include
organisations such as Interpol. However, global spheres do not put the global in global
policing, and organisations such as Interpol, which s included in the global sphere, do not
dominate global policing. Instead, as with organisations and operations in the other spheres,
global sphere organisations like Interpol, are nodes, which form part of a complex network
that is global policing (Bowling and Sheptyki 2012).

Bowling and Sheptyki (2012) conclude that this complex network pulls policing away from
the local towards global control adding weight to the critics cited by Westmarland (2010) who
argue that increased professional contact, by police from different nation states, generates a
loss of sovereignty. As in Severns (2015) the research into Operation Doubrava suggests
the move towards the global is not clear cut and that the glocal sphere is more dominant.
Even the regional and nation state organisations appear to be working to facilitate the glocal.
Europol and the NCA acted in support of Derbyshire Constabluary to facilitate transnational
contact with the Latvian Police Trafficking Unit, who in turn adapt to operate on a local basis
to dismantle a local OCG. As Chris confirmed the links made through Europol enabled the
JIT to be drawn up and to ensure nation state sovereignty was maintained in the UK and
Latvia:

3 Was August 2017 when British police started to investigate the case. (The JIT
was signed up) on 17" -DQ XD U\ « « :H metin Europol and we came to
agreement that the JIT was necessary sothe JIT was established, and we also

needed to come to an agreement which group would take a lead role in taking cases
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to prosecution and to court. Because the crime took place on British soil it was
GHFLGHG WKDW %ULWLVK SROLFH ZRXOG WDNH WKH FDVH V

detained persons were in UK already and the only thing we had was property and
SURSHUW\ ZDV EDFN LQ /DWYLD «, WKLQN LW ZDVQTW WKD
dffeUHQFH LQ %ULWLVK DQG /DWYLDQ ODZ DQG« ZH QHHGHG

from our side and what can be done from British police position. From that point of

view, it was not easy. ”

Gene gives more details of how the JIT came about and how the regional and national
spheres supported Derbyshire Constabulary and the Latvian Police Trafficking Unit by

facilitating and promoting transnational contact:

{ was getting advice (from NCA and MSPTU officers) around possibilities of these

things called Joint Inves WLJDWLRQ 7HDPV DQG ,1G QHYKH UHD OO\ KH|
officer) SXW PH LQ WRXFK ZLWK VRPHERG\ DW (XURSRO « ZKR Z
UHSUHVHQWDWLYH DW (XURSRO « KH ZDV HQJDJLQJ ZLWK /L
another cop, equivalent of maybea ', UDQN RU '&, UDQN WKDWYV D UHSUH
/IDWYLD EXW WKH\fUH EDVHG DW 7KH +DJXH LQ WKH (XURSR
HQIRUFHPHQW DQG ZH GHFLGHG LW ZRXOG EH XVHIXO WR K
be stood in the background and see if he could pick up on things. So, we managed

to... | suppose really the first stage in engaging with the Latvians was the

submissions through Europol and actually we got some funding through Europol, not

as part of the JIT, to get a Latvian cop over. ~

Gene points out that the initial visit of the Latvian officer could have stopped the JIT being
drawn up as the Latvian representative at Europol felt that was enough help. He continues

(and includes further evidence of the transnational diplomacy used to obtain the JIT):

3, ZDV SXVKLQJ IRU D -,7 WKURXJK «(XURSRO EXW « LW WRRI
badgering and (the UK Europol desk officer) badgering the Latvian Desk Officers and

we eventually managed to secure a face-to-face meeting at Europol which | think

was in mid-November 2017. Myself and (another) officer in the case travelled over to

The Hague, to the Europol building to pitch our job to the Latvians and in order to get
D-,7WKHPHPEHU VWDWH WKDW \RXJfUH WU\LQJ WR HQJDJH
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or has to be some benefit to them over in Latvia. So we sat down with the Tack
$GYLVRU IURP WKH 1&% «KH N QH ZedDhihRuy Whd\Wekddt ddE ZH EU L

and formulated a strategy about how to pitch the job, what the Latvians might be
interested in, where they might see benefit in our job.

The job was then pitched to the Latvian Police Trafficking Unit officers. The Europol meeting
was also attended by Eurojust, the CPS and Latvian prosecutors from the Latvian Ministry of
Justice and Europol contributed with the wider European intelligence picture on modern
slavery. The Latvians went away from the meeting to decide on whether they would take part
in the JIT:

H FDPH DZD\ DQG , WKLQN LW ZRXOG KDYH EHHQ-D IHZ ZHF
SRLQW WKURXJK '"HFHPEHU «ZH JRW WKH GHFLVLRQ IURP /O
they were interested in taking it further and then there was a meeting scheduled for

-DQXDU\ « ZKHUH ZH ZHUH LQYLWHG WR (XURMXVW ZKLFK L
which is the second stage of the process where you sit down with the Latvians

again.’

Gene gives details of the second meeting in January 2018 and that it led to a successful

result, in so much as the JIT was signed off and resulted in arrests and recovery of
evidence:

S\WKH VHFRQG PHHWLQJ LV KHOG DW (XURMXVW DQG «WKH O
drafted out and agreed and the parameters of the JIT are agreed at that meeting.

«ZH WRRN D FRQWLQJHQW 1U R @hevsfiicdr i@ thelcage Zmi\thep \V HO |
6HQLRU ,QYHVWLJDSNCB)Y FDPH HARXU '"HVN 21ILFHU IURP (XUR
FDPH DORQJ « &36 « D 8. UHSUHVHQ¥WDWRXH (MBRMBV3IKRH
representative and then a similar kind of setup for the Latvian side. Again we did

DQRWKHU SUHVHQWDWLRQ ZKDW ZH VRUW WKH EHQHILWYV
done another evidential and intelligence review prior to that meeting so again an

updated overview of the investigation and the Latvians did the same on this occasion
DFWXDOO\ WKH\ GLGQW SUHVHQW DW WKH SUHYLRXV PHH

39 Project Phoenix at Europol is the dedicated team to support investigations into modern slavery and THB and the anagshitheas
Europol National UnitUK (ENHJK) (MSPTU 261
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LQIRUPDWLRQ DQG D SUHVHQWDWLRQ WR WKLV PHHWLQJ EI
anddRQH LQ WKH EDFNJURXQG 6R WKH\ JDYH XV DQ XSGDW&F
IDWYLD ZKHUH WKH\ WKRXJKW W R Benuary hs\iheisidreoff« 6 R W K H

for the JIT and the 21 or the 19", couple of days after, was the submission for the

funding, 2 weeks after | was in Latvia having the first coordination meeting, first

planning meeting with 2 cops from my team with the Latvians in Latvia and then 2

weeks after that we were putting doors in. So it was rapid; so from January to mid-

February was planning, funding, flights booked, strategies put in place, enforcement

teams put in place in Latvia, travel arrangements for 8 of us to go over, a media

strategy, liaison between the two media teams, gone out, arrested 4 and extradited

them back to the UK, now that is absolutely rapid. -

It is all well and good achieving a successful result but to embed that success for the future
there is a need to establish why it was successful. In this case it has been evidenced that the
participants of the Operation Doubrava investigation and the nodes in the network were part
of a co-operative glocal approach to transnational policing.

The transnational processes were in place, thanks to well established agreements drawn up
through historic policeization (Deflem 2002) and maintained by experts such as the JIT
experts. Thanks, in the main, to a diplomatic approach by willing and enabled local police
officers facilitated by regional and national police officers working as ILOs, a co-operative
willing and able team was put together to use the available transnational JIT process. They
all appeared to put the rescue of victims as a mission priority and the gathering of evidence
followed.

Such a co-operative willing and able teamwork approach has been evidenced in other areas
of transnational and local policing by Glosmeth, Gottschalk and Soli-Saether (2007), Heeres
(2012) and Severns (2015). Therefore, the police need to continue to review any operation
or investigation to ensure there is a clear mission and that everyone is working towards that
mission. It is also important in that review that the missionis approached ethically and with
integrity. Operation Doubrava and other investigations make the victim the priority, but at the
same time the human rights of suspects and accused are just as important as those of the
victim and they must be preserved to prevent any miscarriages of justice. There are
examples of where the determination to bring offenders to justice can lead to miscarriages of

justice. Therefore, investigations must be impartial (Kennedy 2004) and open minded.
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Detectives must always keep an open mind, even when putting victims first. This did not

appear to happen during the Operation Midland paedophile investigation run by the

metropolitan police where, very early in the investigation the SIO stated the allegations by

WKH DOOHJIHG credibl&\ahdPtrzeH U AKSLY OHG WR D OHQJWK\ LQYHVWLJD\
turned out to be false allegations made against several individuals (Dixon and Evans 2019 *

B/1/5).

There is also a need to ensure sustainability of best practice in transnational policing and
this will be achieved by continuing the links between different nation state police forces and
ensuring by continual review that the links are relative and operating ethically and with good
governance. This needs to continue even in the face of Brexit which still threatens the
reduction of links between the UK and other European police and LEAs. Severns (2015)
found that one driver for such a review and sustainability of relevant action, ethical
investigation and good governance in the police transnational firearms intelligence network
was the group of European Firearms Experts (EFE).

EFE was a Netherlands proposal which was established by a meeting of European Police
Chiefs in 2004. It brings together 'HIOHP §V policeization with % RZOLQJ DQG 6KHSW\FDM
(2012) technical experts. The group are operationally independent from their democratic
nation state and meet as an EU group to create transnational policing processes. They
discuss options for dealing with trends in global and transnational crimes. Some of the
meetings result in policy development by the respective nation state governments of the
police involved (European Commission 2013 +A/1/5, EU 2013 - A10, Unknown 2014 +
E/4/0). The group of JIT experts is like the EFE. They meet to review and spread best
practice on JITs and are discussed in chapter 4.2. Little mention is made by the Operation
Doubrava police participants of this group, but they confirm they were due to be reviewed. It
would be a useful to further research the work of the JIT experts and compare them with the
EFE and other similar groups to establish what influence all such groups have on sustaining
best practice in transnational policing and the reconstruction of policing, and to confirm

where they fit within the theory of global policing and policeization {See recommendation 9).

Overall this chapter pulls out the crosscutting glocal theme and, as with the police
transnational firearms intelligence network, there is clear evidence from Operation Doubrava
of the existence of a co-operative transnational nodal network of police and other

organisations working to rescue victims and bring them justice. The network facilitates glocal
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policing in the UK and Latvia with the emphasis being on the glocal rather than the global.
Derbyshire police do the glocal work in the UK together with other agencies, the Latvian
Police Trafficking Unit do similar partnership glocal policing in Latvia and they are facilitated
in their work by the national UK NCA and the regional Eurojustand Europol. No sovereign
nation state police work is undermined by any node or group of nodes outside the nation
state and the co-operative network working as a team is driven by a positive subculture of
police officers seeking to support victims and bring transnational OCG offenders to justice
using a JIT, which is in essence a product of policeization.

The aim and CRQ of in researching Operation Doubrava was to develop further knowledge
of the police response to TNOC through a critical exploration of Operation Doubrava and the

role of Joint Investigation Teams (JITs).

The objectives in meeting the Operation Doubrava research aim were:

X To understand and share best practice on the investigation of transnational

organised modern slavery and the role of JITs.
X To use knowledge gained during Operation Doubrava to disrupt modern slavery.

X To understand the potential impact of Brexit on JITs and the implications for

collaborations between the UK and European police partners.

x To use knowledge from Operation Doubrava to support student learning.

The aim was wide and deliberately open minded and exploratory. As such it gave the
research participants chance to speak freely about Operation Doubrava without it being a
tick box process review. Therefore, they spoke about what they believed was important
rather than it being a check of whether they followed a particular process and what was good
and bad about the process. The JIT experts and other reviewers appear to do that quite

adequately as do those spreading best practice such as the MSPTU.

It became apparent from the interview data that policeization, and global policing (including
transnational occupational police subculture) were evident in establishing a willing and able

JIT. For the participants this was all about people. Not only the right people being in place to
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do the job of transnational policing, but also ensuring victims are treated correctly and the
accused are investigated fairly and given a fair trial. Therefore, one main message from
Operation Doubrava is ensure the staff employed on transnational policing of modern
slavery are willing and enabled to do the job within the resources available, work in
partnership with other police and non-police partnerships and ensure all are aware that the
priority is the rescue of the victims. Yes, people with expert knowledge are required but it is
not always possible to have a fully experienced team. Therefore, there is a need to make
sure that the rest of the team are willing to learn and that they understand the mission.
Understanding organised crime and the vulnerability of organised crime victims needs to be
within the core metis of the police. Whilst making sure victims are prioritised make sure the
investigation is open minded and suspects are investigated fairly.

Policing is still about preserving life and preventing crime and that underpinned the
investigative policy in Operation Doubrava at the local and the transnational, without
breaching state sovereignty. The evidence naturally came with the protection of the victims
and as a result the offenders were brought to justice and this curtailed their criminal activity.
However, what is not clear and what needs to be the subject of further research is whether
the OCG was fully dismantled and whether the arrests left a vacuum that has been filled by
another OCG. Also, how vulnerable the victims in this case are to becoming victims again

See recommendation 4). This issue is something the participants are aware of as they sort

support from other agencies to protect victims and to close the opportunity for victims to be

exploited through placement with legitimate businesses.

The knowledge gained from this study has gone someway to meeting the objectives. This
evidence review will be widely circulated and will be the subject of separate journal articles*,
lectures and presentations to spread best practice. The participants are already engaged in
spreading best practice and raising awareness. They are doing that with a critical eye on the
involvement of legitimate business in making victims vulnerable to exploitation, on improving
their own performance through technical advances and the swapping of ideas on best
practice between the UK and Latvia. As such this will go some way towards disrupting
modern slavery and the researchers can support the participants in the disruption by giving
the academic theoretical viewpoint expressed in this study.

4°Two journal articles have been writte®ne is published and captures the essence of the rapid evidence assessment (REA), included as
part of this study. That REA is an evaluation of the use of JITs to investigate and disrupt transnational modern slatery ompae UK
(SeetSeverns, Parson and Brogan 2020). The otheris yetto be publishedagdests a way towards developing a glocal wiling and

able police by analysing transnational police culture (see Severns, Paterson and Brogan 2020a
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Brexit implications for JITs remain unclear and the academic research and existing police
researchinto that and the wider investigation of transnational organised modern slavery
need to continue to ensure opportunities are not missed. However, policeization does still
persist and with police officers in place at the local and national level who are willing and

enabled, the UK police will continue to engage in transnational policing in the EU with an

emphasis on the glocal rather than the global {See recommendation 10).

Hopefully, many of the students who have taken part in modern slavery research to support
this review and other dissertations, will engage in future work to eradicate modern slavery
and some are already embarking on police careers. Certainly, student involvement in real life

operational research of organised crime should continue at SHU [See recommendation 3).

Some of the Operation Doubrava participants and researchers have also lectured to
students to improve their knowledge of modern slavery and transnational policing. Therefore,
student knowledge has clearly been advanced and further such lectures and student case

studies of organised crime should continue {See recommendation 11).

The answer to the CRQ may be obvious to some, in that it is willing and able people who
make JITs work, but it does provide evidence of how they do that through a glocal victim
focussed willing and able JIT Approach as is evidenced in this study. This adds to the
knowledge, from an academic point of view, that JITs do work and have continued to
develop from 2000 to the present day. It should also encourage police leaders to ensure
they understand transnational organised modern slavery investigation, prioritise it
accordingly and have the right people in place to investigate it.
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PART IV +n29(5%// &21&/86,

219

ihis study has demonstrated evidence of increased knowledge of transnational organised

crime and a developing response to it aided by a gradual introduction and increased

confidence in JITs. JITs do work as a tool to investigate organised modern slavery when

they are underpinned by a glocal victim focussed willing and able JIT approach. However,

there is a need to understand all forms of modern organised crime and the ever-changing

spaces in which they operate, and to research how best to prioritise and respond to

organised crime fSummary of Study Findings)

216



9. |Concluding Thoughts on the Evidence Reviewed|in this Study

JITs do work and, a positive willing and able cop culture is key to how and why JITs work.
Such a culture is alluded to in some of the research evaluated for the REA but it is not
clearly articulated as to how and why it is important or how it can become the norm against a
backdrop of predominantly negative cop cultures evidenced in the wider literature. The

research of Operation Doubrava now adds to the academic knowledge to articulate this.

By establishing an exploratory understanding of the Operation Doubrva JIT and the cultures
that existed, it has been possible to develop a further understanding of transnational policing
ZLWKLQ WKH ZLGHU WKHRUHWLFDO FRQWH[W RI %YRZOLQJ DQG 6
considers transnational police culture. It is clear that transnational policing and some of the
negative cultures of policing need to be governed and part of that governance is to establish
what is currently known about transnational policing through open minded exploratory
research. Such research of Operation Doubrava, and similar research by Severns (2015) of
the transnational police firearms intelligence network, provides evidence that a positive
willing and able culture appears to exist in transnational policing in the EU, which is
motivated by the police wanting to do the best for victims. However, many police officers are
willing to do the work but are not always enabled, particularly when there is a lack of

resources and police managers and leaders need to prioritise which organised crime should

be targeted. (See recommendation 12).
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-RUGDQ ZDV FRQWL Q2D OKRXWVMGHBH 3XQG WKLV W\SH RI FULPLQD
this other stuff going on "~

37KLV RWKHU VWXII" LV RIWHQ PRUH YL ht EQitibn& QoBpyriehts EO\ FKD
of organised crime in the UK such as guns, drugs and established gangs. Modern slavery,

as evidenced by the REA, is still a dark crime. However, when it is exposed and put under

the microscope the negative impact upon individuals and communities can be seen. It is

made visible to the public and politicians respond. As slavery runs deep in the public

conscious the responses persevere and are funded because everybody feels that they are

doing the right thing, but it still does not receive as high a priority as guns and drugs.

As highlighted by Lynn Owens, the DG of the NCA, organised crime continues to be a
national security threat to the UK, with the impact being greater than terrorism (NCA 2019b +
A/1/5). Therefore, all forms of organised crime, including modern slavery, should be taken
seriously and prioritised based on the vulnerability of the victims and the risk to them. In
addition, there should be a push to see if JITs are being used to good effect to investigate all
transnational organised crime. The gathering of information for intelligence and improving
knowledge on organised crime is important to ensure resources are targeted correctly. The
tactic in the current climate should not just be to pull up the draw bridge to keep out the
criminals. Those glocal organised criminals are already here, and it is now possible to

bypass the moat without crossing the drawbridge in more ways than one.

Lewis (2019) alludes to how Brexit and drawing up the draw bridge will cut the UK off from

some transnational investigative and intelligence gathering opportunities. Therefore, there

was a need, in light of the increased effective use of JITs highlighted in this REA, to

establish if there is anything in the way JITs work that indicate it is possible to keep them

running with or without the EU institutions and agreements. The findings from analysing

Operation Doubrava suggest it is possible to keep developing JITs through policeization and

D uFDQ GR DWWLWXGHY DWWLWXGH DW WKH WUDQVQDWLRQDO
process.

This paper demonstrates there is an evidenced need to deal with modern slavery as a high
priority organised crime and, furthermore, to understand how all forms of contemporary

organised crime are changing, how different strands of organised crime inter-link, and how
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best to prioritise and respond to organised crime as a whole. This should be done within the
wider context of global policing (Bowling and Sheptyki 2012), particularly within the glocal
sphere of policing which provides opportunities amongst the willing and able to undertake
transnational investigation of organised crime and is currently the predominant sphere of
global policing in the UK. Such policing should however ensure clear prioritisation based on
wide analysis of the organised crime, its threat to victims and the wider community, and take
into accountissues such as a UK lack of specialist detective and analytical resources, high
volumes of digital evidence (MSPTU 2019 +A/1/1) and the potential challenges from Brexit
(Lewis 2019).

An increased focus by wider policing partnerships on victims, as engendered by Operation
Doubrava, might be a solution to moving things forward leading to effective prioritisation and
sustainability of a willing and enabled approach. Menchinelli (2020) identified that a hands-
off approach by central government and a lack of resources has led to innovation in
community safety partnerships in England and Wales. They have moved to a mixture of
situational and social crime prevention within the original spirit of the 1991 Morgan Report on
crime prevention. On the social control side this has led to increased activity among
partnerships towards focusing on harm reduction and safeguarding vulnerable people
(Menichelli 2020).

¥ulnerability could become the cross-agency language used to describe and make sense of

crime” DQG WKLV FRXOG OHDG WR LQFUHDVHG SDUWQHUVKLS ZRU
protect vulnerable people and stop them becoming victims. However, the pressure of

reduced resources whilst being an opportunity for such innovative prioritisation of

vulnerability could also lead to such partnerships being unsustainable (Menichelli 2020,

p53). (See recommendation 13).

In summary, this study has demonstrated evidence of increased knowledge of transnational
organised crime and a developing response to it, aided by a gradual introduction and
increased confidence in JITs. JITs do work as a tool to investigate organised modern slavery
when they are underpinned by a glocal victim focussed willing and able JIT approach.
However, there is a need to understand all forms of modern organised crime and the ever-
changing spaces in which they operate, and to research how best to prioritise and respond

to organised crime and its victims.
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9.1|Recommendations

1. Theresearcherssuggestageneral definition of organised crime based on
several sources. However, further research is required to construct a more
dynamic continuum of organised crime to which the police can respond with
the correct resources depending on an assessment of the intelligence showing
how organised the crime is within that continuum and a risk assessment of the

impact.

As stated on page 11 of this report, there are many interpretations of organised crime in the

academic literature and in various police and LEA strategies. In summary organised crime

can be defined as, hPPRUH WKDQ RQH SHUVRQ ZRUNLQJ WRJHWKHU RYHU
personal gain. By committing crime, or in order to protect their criminal enterprise, those

criminals present a serious threat to society by way of violence, corruption or damage to the

HF R Q R&efHobbs 1998, Levi 1998, Reichel 2005, Levi 2007, SOCA 2009 and Severns

2012). (Page 11).

This glocally organised threat suggests there is a need to construct a more dynamic
continuum of organised crime to which the police should respond with the correct resources
depending on an assessment the intelligence showing how organised the crime is within that

continuum and a risk assessment of the impact. (See|page 163).
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2. If access can be gained, further research is required with Organised Crime
Group (OCG) members to capture a deeper understanding of their motivations
and operational structures. Victim motivation and self -preservation also needs
to be considered as potenti al victims can be motivated to prevent crime and
action is required to halt any transition into offending, especiallyre -

victimisation.

Knowing and understanding the complex crime scripts and the nodal networks involved can
help in determining how to prevent, detect and disrupt organised crime (Cornish and Clarke
2002, Kenny 2008, Shearing and Johnston 2010) whether a structure or activity approach
(Sergi 2013) is taken. It also helps to break down the crime for investigative purposes as
shown by Operation Doubrava participants who used a form of script analysis when viewing
the Doubrava OCG as an illegal business structure. In addition, by identifying the motivation
for the crime, in response to the criticism of RCT, other distinctions can be made to enable
wider social controls to be implemented to reduce the causes of crime (Severns 2015).

If access can be gained, further research is required with OCG members to capture a

deeper understanding of why they are motivated by gain to see if there is anything more
than greed behind it. Victim motivation also needs to be considered as potential victims can
be motivated to prevent crime; especially re-victimisation (Paterson 2015) (See|page 165).

3. Consider using SHU criminology and or police studentsto complete a full
intelligence debrief of Operation Doubrava using crime script analysis. The
Operation Doubrava Team are in possession of more detailed information of
the script, which should be captured in a full intelligence debrief. If successful,
consider as a regular event for undergraduate and post graduate students
possibly as part of the dissertation module

Gene states that it became obvious that Latvian police help was required to deal with the
transnational business set up. The OCG members, most from the same family, carried out
the exploitation of their victims in England keeping a low profile there and lived a luxury life in
Latvia spending the proceeds of their crime on luxury houses, cars and other goods. They

also exploited victims in Latvia keeping one individual living in squalid conditions in the
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grounds of one of their luxury houses and using him as a house slave. In summary, thisis a
transnational OCG operating a transnational organised crime business with a glocal impact
in both England and Latvia.

This is a broad transnational crime script that Gene describes, and the Operation Doubrava
Team are in possession of more detailed information of the script, which should be captured
in a full intelligence debrief. However, it demonstrates the importance of understanding in
detail how organised crime operates so that it can be investigated effectively by actioning
evidence gathering around each part of the script, in this case a business script.
Understanding the script also adds to the organisational learning alluded to by Billy,
especially when it is analysed alongside the scripts of other OCGs. This adds to the
intelligence picture and enables wider action by police and partners to prevent and detect

organised crime. (See|page 169).

The police needtobea pOHDUQLQJ RBoRQ ROOE) Y2LIR ©Q flevelop legitimate
metis that takes account of ethics and proportionality and gains knowledge on crime and
criminals as well as knowledge on how to respond to the criminal threat. The police have
more efficient but lengthy bureaucratic ways of storing and analysing information to produce
intelligence and knowledge and to train their staff in skills for flexible deployment (Kenny
2008). Therefore, they need to continually review and debrief operations such as Operation
Doubrava to ensure all knowledge is turned into learning to develop legitimate metis. The
police could consider using other organisations, such as universities, to help do this and add

to academic learning at the same time. (See|page 170).

Therefore, organisational learning for the police is important if they are going to keep pace
with ever developing organised crime. The police need to continue to develop metis (Kenny
2008) by debriefing operations and investigations and spreading the knowledge that comes
from the debriefings to reorganise and keep one step ahead of the organised criminals. The
policing degree courses should provide opportunities for researching and debriefing to
develop useful knowledge and engrain it as metis within the police and other LEAs. (See

page 189

Hopefully, many of the students who have taken part in modern slavery research to support

this review and other dissertations, will engage in future work to eradicate modern slavery
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and some are already embarking on police careers. Certainly, student involvement in real life

operational research of organised crime should continue at SHU. (See|page 216).

4. Consideration must be given to gathering intelligence to see what if any,
adaptation the Operation Doubrava offenders make to continue their criminal
enterprise or if anyone has adapted to take advantage of their absence from
the market. Consider using SHU students to assist with research into the
impact of Operation Doubrava , further police networking and the use of self -

surveillance by victims to stop repeat victimisation and identify new OCGs.

(DCGs move about more freely and acquire up to date technology without budget constraints
and the need to seek authorisation for deployment. They operate complex flat networks that
continually adapt. If one link is removed another will appear in its place. The police need to
study the complexity of those criminal networks and adapt and re-organise their own
networks accordingly to avoid operating in hierarchical silos, which is a ‘competency trap'
that the police keep falling in to {Severns 2015, p69 citing Kenny 2008). Therefore, whilst
they are in prison and once they have been released, consideration must be given to
gathering intelligence to see what if any, adaptation the Operation Doubrava offenders make
to continue their criminal enterprise or if anyone has adapted to take advantage of their
absence from the market. Globalisation provides opportunities for more efficient police
networking (Bowling and Sheptycki 2012) to reorganise and challenge OCGs, provided the
networking is accountable, governed and not rushed into. Liberal democratic states must
prevail and work together, subjectto due process and they must develop legitimate police
metis, underpinned by positive policing culture (Sheptycki 2004, Findlay 2008, Kenny 2008,

Leary and Thomas 2011, Bowling and Sheptyki 2012) (See|page 171).

Policing is still about preserving life and preventing crime and that underpinned the
investigative policy in Operation Doubrava at the local and the transnational, without
breaching state sovereignty. The evidence naturally came with the protection of the victims
and as a result the offenders were brought to justice and this curtailed their criminal activity.
However, what is not clear and what needs to be the subject of further research is whether
the OCG was fully dismantled and whether the arrests left a vacuum that has been filled by

another OCG. Also, how vulnerable the victims in this case are to becoming victims again.
(See|page 215).
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5. Police working with SHU students to use crime script analysis to identify
opportunities for raising awareness of modern slaveryand ways to prevent it
amongst the business community. Initially targeting transport and e mployment

agencies.

,Q VXPPDU\ WKH 'RXEUDYD 2&* ILWV ZLWK &RRSHU HW DOYV
Exploitation, where victims work for someone other than the offenders), with some of the

substance misuseand PHQWDO KHDOWK YXOQHUDELOLW2HY LGHQWLILHG
typology 1 (Labour Exploitation where victims are exploited for multiple purposes in isolated
environments). It was a transnational OCG having a local impact making it a glocal

organised crime. It operated as an illegal business using family and community contacts

working together to recruit vulnerable people in Latvia on the false promise of good pay and
conditions, transporting them by legitimate air transport to the UK and placing them in
accommodation and legitimate jobs in the food industry. The victims were exploited in that

they were placed in substandard living conditions and their wages were spent by the OCG

on luxury goods and property for themselves in Latvia. Further researchis required to see

how the OCG acquired their metis to develop their illegal business but there are

opportunities from the script to identify areas for closing down the opportunity for such OCGs

to operate. This includes raising awareness amongst the legitimate businesses who

transport and employ the exploited victims, which the Operation Doubrava participants are

already doing and are keen to do further with the help of SHU. (See|page 172).

6. Police to continue with the programme of raising awareness amongst all staff
at all ra nks of organised modern slaveryand the signs to look for. Where

possible use Operation Doubrava as a case study.

There was a high degree of commitment in the specialist teams (HMICFRS 2017). This may
SRLQW WR WKH H[LVWHQFH Rdulrd-tkatiniedds pobe QutlréJHEe2S DEOHY
2012, p112), but according to some investigators there was a lack of commitment at the

strategic level probably because complex modern slavery investigations require a

commitment of resources that leaves other investigations stretched (HMICFRS 2017). (See

page 112).

224



After identifying the existence of possible modern slavery offences, following a report of
domestic violence, Derbyshire Police pursued the establishment of a JIT with support from
other nodes that formed the Operation Doubrava network. They were the NCA and Europol.
First, the initial response is described by Gene who also identifies the importance of raising

awareness of modern slavery and training amongst first responders, who in this case were

uniformed police response officers from Derbyshire. (See|page 187).

Jordan explains that as more victims were identified, the extent of the organised modern

slavery became apparent and senior leadership continued to support the investigation and

enforcement with resources. However, that did not stop other officers being sceptical about

how much priority was being put into the investigation, suggesting that Jordan was pWRR P XFK

LQ WKH ZHHGV R aNdndede®td tlondahir&«fi other matters, which appeared

to command a higher degree of importance to some, such as firearms command and other

volume, organised and serious crime. Whether this is a case of a lack of understanding on

WKH SDUW RI RWKHU RIILFHUV RB LY ¥ XRY XP §RRIMWD/FHEIWILF LQ/RPWY

however it does highlight a further need to make all officers of all ranks fully aware of the

extent of moderns slavery as an organised crime. (See[page 193).

7. The police need to study the complexity of criminal networks (which they have
during Operation Doubrava ) and adapt and re -organise their own networks
accordingly to avoid operating in hierarchical silos. Increased training for staff
is needed to helpthem understand transnational police networks and how to
setup a JIT.

Other themes from the theory of change (and the investigative intervention) evidence
examined in the REA includes an increased awareness of modern slavery and how it is
investigated. That has become more apparent in later years, especially with the introduction
of the MSPTU. However, more awareness raising, and training of police officers is required,
and it needs to be sustainable in line with the aims of extending the MSPTU operation until
2020. Front line police officers lack training in recognising the signs of THB and modern
slavery, sothat initial important action can be taken to preserve evidence and investigators

need the expertise to manage local and transnational investigations. More training and
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awareness raising on JITs continues to be advocated by the JIT network of experts and

Eurojust (Eurojust 2018a). (See|page 135).

Jordan adds some critique of the police response when talking about police working in silos
and not seeing the whole picture as a result. Kenny (2008, p24) calls that the ‘competency
trap' that the police keep falling in to. The police need to study the complexity of criminal
networks (which they have during Operation Doubrava) and adapt and re-organise their own

networks accordingly to avoid operating in hierarchical silos (Kenny 2008). (See|page 188).

Successful policing where victims are protected, and crime is curtailed by bringing offenders
to justice is about choosing the right people to do the job of policing. If not with the
knowledge, experience and willingness to make things happen then, at least, with some
investigative knowledge and the willingness to learn and make things happen. Police leaders
must also be willing to make things happen and not be blinkered as to what constitutes
organised crime.

Police leaders need to manage change and the expectations of those they lead, police
partners and the community they serve. In doing so they should take a note from Operation
Doubrava and others quoted in this study and make 3% ulnerability « the cross-agency

language used to describe and make senseof crime” OHQLFKHOOL S

Hopefully, the new police degrees will foster a willingness to change and improve knowledge
on organised modern slavery and other organised crime at an early stage. Time will tell, but
it does present opportunities for students on such courses to be involved in organised crime
research as with the students who researched Operation Doubrava. (See|page 205).

8. Consideration should be given to introducing the wider study of organised

crime (including the willing and able culture response ) to the police degree.

Organisational learning for the police is important if they are going to keep pace with ever

developing organised crime. The police need to continue to develop metis (Kenny 2008) by
debriefing operations and investigations and spreading the knowledge that comes from the
debriefings to reorganise and keep one step ahead of the organised criminals. The policing
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degree courses should provide opportunities for researching and debriefing to develop

useful knowledge and engrain it as metis within the police and other LEAs. (See|page 189).

9. Consider further academic resear ch on the work of the JIT experts and
compare them with the European Firearms Experts (EFE) and other similar
groups to establish what influence all such groups have on sustaining best
practice in transnational policing and the reconstruction of policing a nd to
confirm where they fit within the theory of global policing and policeization.

There is a need to ensure sustainability of best practice in transnational policing and this will
be achieved by continuing the links between different nation state police forces and ensuring
by continual review that the links are relative and operating ethically and with good
governance. This needs to continue even in the face of Brexit which still threatens the
reduction of links between the UK and other European police and LEAs. Severns (2015)
found that a driver for such a review and sustainability of relevant action, ethical investigation
and good governance in the police transnational firearms intelligence network was the group

of European Firearms Experts (EFE).

EFE was a Netherlands proposal which was established by a meeting of European Police
Chiefs in 2004. It brings together '"HIOHP {V policeizaton ZLWK % RZOLQJ DQG 6KHSW
(2012) technical experts. The group are operationally independent from their democratic
nation state and meetas an EU group to create transnational policing processes. They
discuss options for dealing with trends in global and transnational crimes. Some of the
meetings result in policy development by the respective nation state governments of the
police involved (European Commission 2013 +A/1/5, EU 2013 - A10, Unknown 2014 *
E/4/0). The group of JIT experts is like the EFE. They meet to review and spread best
practice on JITs and are discussed in chapter 4.2. Little mention is made by the Operation
Doubrava police participants of this group, but they confirm they were due to be reviewed. It
would be a useful to further research the work of the JIT experts and compare them with the
EFE and other similar groups to establish what influence all such groups have on sustaining

best practice in transnational policing and the reconstruction of policing, and to confirm

where they fit within the theory of global policing and policeization. (See{page 213).
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10. Brexit implications for JITs remain unclear and the academic research into that
and the wider investigation of transnational organised modern slavery need to

continue to ensure opportunities are not miss ed.

The assertion in some of the literature is that Europol remains an information exchange and
an administrative support function, rather an organisation that shapes transnational policing
and takes an active part in it (Severns 2015). However, current evidence suggests Europol
and Eurojust have moved on in the setting up and running of JITs and are much more
involved in making transnational policing work. That is confirmed by Anna Bradshaw who

has worked for the Law Society on Brexit (Lewis 2019).

Anna Bradshaw does not specifically mention JITs or the recent International JIT
(International Agreements) (EU Exit) Order 2019 (National Archives 2019) , which appears
to be promoted as a positive way forward by the Modern Slavery Police Transformation Unit
(MSPTU) (2019). However, she does raise concern by stating that if the UK leaves the EU
without a deal, any useful agreements on working with Europol and Eurojust and the ability
to work with EU countries to investigate transnational crime will cease without any
contingency (Lewis 2019). Hopefully the transition period now in place until the end of 2020
will lead to an agreement for continued access by the UK to JITs and other European
investigative initiatives such as the Schengen Il crime and intelligence data base, but that is

by no means certain (Mason 2020).

Without a deal, access to Europol and Eurojust including access to EU databases for
exchanging information on crime and criminals will cease immediately, it will have to be
renegotiated and will be limited. Such renegotiating will involve a series of bi-lateral
agreements with individual countries, which will disrupt and slow down any processes, even
if agreements can be reached. Even if the UK leaves the EU with a deal, access to Europol
and Eurojust and the ability for the UK to take part in transnational investigation with EU
countries will still need to be negotiated. Again, re-negotiated access is likely to be limited,
but there will be a transitional period to complete the negotiation (Lewis 2019). The impact of
Brexit has been considered as part of researching Operation Doubrava; especially how such
investigations might progress in future in light of the International JIT (International
Agreements) (EU Exit) Order 2019 and the apparent optimistic view of the order by the
MSPTU (2019) weighed against the pessimistic view of transnational investigation work put
forward by Lewis (2019).

The JIT Network has a dedicated secretariat within Eurojust, and they meet annually to

review their work. They meton 6" and 7" June 2018 for the fourteenth annual meeting and
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again on 5" and 6" June 2019 for the fifteenth meeting (JITs Network 2018, Eurojust 2018
and 2019). The JITs Network (2017) conclusions from the thirteenth meeting on 17" and 18"
May 2017 discussed the differing complexities involved in including nation states from
outside the EU in an EU JIT, such as the USA and Switzerland. However, they found the EU
model was flexible enough to accommodate differing situations and there is a push for more
third country JITs (JITs Network 2017). The fact EU JITs appear to work effectively with
nation states outside the EU is one area that needs researching from a UK point of view as it
will become a third country outside the EU in the event of Brexit (Great Britain, Parliament,
Houses of Lords and Commons 2016, CEPS and QMUL 2018, MSPTU 2019, Lewis 2019).

(See|page 32|

Brexit implications for JITs remain unclear and the academic research and existing police
research into that and the wider investigation of transnational organised modern slavery
need to continue to ensure opportunities are not missed. However, policeization does still
persist and with police officers in place at the local and national level who are willing and
enabled, the UK police will continue to engage in transnational policing in the EU with an

emphasis on the glocal rather than the global. (See|page 215

11. Continue to use Operation Doubrava and similar operations as a case study in

relevant modules for criminology and police students at SHU.

Some of the Operation Doubrava participants and researchers have also lectured to
students to improve their knowledge of modern slavery and transnational policing. Therefore,
student knowledge has clearly been advanced and further such lectures and student case

studies of organised crime should continue. (See[page 216).

12. Research to continue into transnational  organised crime and the use of JITs
with a view to sustaining a willing and able approach to responding to
organised crime.

By establishing an exploratory understanding of the Operation Doubrva JIT and the cultures
that existed, it has been possible to develop a further understanding of transnational policing
ZLWKLQ WKH ZLGHU WKHRUHWLFDO FRQWH[W RI %YRZOLQJ DQG 6
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considers transnational police culture. Transnational policing and some of the negative
cultures of policing need to be governed and part of that governance is to establish what is
currently known about transnational policing through open minded exploratory research.
Such research of Operation Doubrava, and similar research by Severns (2015) of the
transnational police firearms intelligence network, provides evidence that a positive willing
and able culture appears to exist in transnational policing in the EU, which is motivated by
the police wanting to do the best for victims. However, many police officers are willing to do
the work but are not always enabled, particularly when there is a lack of resources and

police managers and leader need to prioritise which organised crime should be targeted.

(See|page 218).

13. Vulnerability and the safeguarding of victims should be considered as the
priority for any investigation, but without compromising an open -minded and
fair investigation of suspects.

Studies suggest that issues such as poverty, low socio-economic status, lack of education,
VXEVWDQFH DEXVH LPPLJUDWLRQ VWDWXV OLPLWHG RSSRUWX
some of the key drivers that contribute to vulnerability (Hynes et al, 2018). The factors that
highlight vulnerability SPDQLIHVW DW WKH LQWHUQDWLRQEA&CGRPHVWLF L
2018, p12). (See|page 172).

Looking wider than Operation Doubrava, there are other vulnerabilities drawing victims into
modern slavery which policy makers need to consider, as alluded to by Baljit Ubhey; a CPS

witnesses appearing before the Home Affairs Select committee:

3/ HW dral¥ out how difficult it is in this particular space, because I think the issue is
magnified here. It can be because of immigration status and other vulnerabilities.
«7TKHUH DU HealyReoH examples of proactive and innovative prosecutions.
We have had the first prosecution for extraterritorial provisions: it was a British citizen
who was trafficking women from Nigeria into Germany for prostitution. Where the
victim support in this case was particularly pertinent was that in Nigeria, they
performed a juju ceremony that then added an extra dimension of compliance for the
victims in being trafficked. When it came to bringing that case to court and

prosecuting and keeping those victims on board, we addressed that issue by
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organising for someone to reverse the ceremony so that the victims had confidence
that they were not somehow going to be cursed by giving evidence against the
defendant. We also called in a cultural expert to explain all of this to the jury so that
they could understand why these women went along with this. | think that is a really
good example of highlighting some of the complexities around victim care and

V X S S G Britain, Home Affairs Select Committee 2019 +B25).

This illustrates the importance of viewing the victims lived experience in totality as forms of
vulnerability, culture and other societal factors may collide to highlight a uniqgue and complex
experience of disadvantage, psychological entrapment and potential cultural barriers that
KLQGHUY LQGLYLGXDOYYV ZLOOLQJQHVV WR FRPWNIRUZDUG
contextual realities and thus accounts for the challenges and barriers victims may face (Cho

et al 2013). Adopting this perspective helps identify the most significant ways in which they

are exploited but also allows for the identification of the means through which they can be

supported and arguably the most critical points of intervention. (See|page 175).

Even though Derbyshire Police and Latvian Police relied on other agencies (further nodes in
the Operation Doubrava network) for supporting victims, the Derbyshire police policy was to
put victim rescue as the priority for Operation Doubrava. Evidence gathering was the second
priority but by ensuring safety of the victims and supporting them to give evidence at court
the evidence followed. The Latvian Police generally have a different approach to victims in
that they can compel victims (and witnesses) to speak to them; however, they did prioritise
the victims as part of the Operation Doubrava JIT and, as a result, implemented systems
used to gather evidence from victims in the UK as best practice. According to Jordan:

3« it took quite a lot (for) G HW H F Wta ehihge)x¢heir mind-set from actually saying

$Q L

this is not about detections, this is not about GHWHFWLQJ WKDW FULPLQDOLW\
JHWWLQJ WKRVH RITHQGHUYV ORFNHG XS LWV D WRWDO GL

priority was rescuing and recovery of victims, secondary came the criminal justice
RXWFRPH EHFDXVH LI \RXTU hplevabd &bQui victs\andab®iX W S H R

YXOQHUDELOLW\ DV ORQJ DV \RXYfYH VHFXUHG WKDW DQG \
UHVFXHG WKHP \RXfUH GHDOLQJ ZLWK WKH YXOQHUDELOLYV
network in place, does it really matter that you get somebody FRQYLFWHG" «, WKLQN

probably three or four months in (those detectives and others) started to understand

«EHFDXVH WKH\ KDG OLYHG DQG EUHDWKHG LW IRU D SHULF

month, so they were now starting to understand and see a little bit more about the
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people, how they were being treated, how they were being dealt with, and it were

cha

nging that mind-set. "(See|page 201).

SOXOQHUDELOLW\ FRXO#eicH Ergiagk Wgédhb dekcRbé shd make sense of
F U L Brd this could lead to increased partnership working across different agencies to

protect vulnerable people and stop them becoming victims. However, the pressure of

reduced resources whilst being an opportunity for such innovative prioritisation of

vulnerability could also lead to such partnerships being unsustainable (Menichelli 2020,

p53). (See|page 220).
10.{Appendix
10.1PICO question construction (Civil Service 2010)
REA guestion:
37TR HYDOXDWH KRZ HIIHFWLYH -, 7V DQG RWKHU VLP

safeguarding victims and investigating and disrupting transnational organised

PRGHU

Q VODYHU\ LPSDFWLQJ RQ WKH 8QLWHG .LQJC

Population

Define the population that you are interested in.
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UK organisations investigating and prosecuting modern slavery impacting on
the UK.

Intervention
Define the intervention that you are interested in measuring the outcomes from.

Transnational i nvestigation of transnational modern slavery.

Comparison

What comparison group are you using to compare the outcomes from the
intervention against?

There isno direct comparison. REA will identify the different styles of
investigation, the different ways that JIT have been implemented and any
comparisons that the individual research has used.

Outcome
What outcome measure/s are you interested in?

What works in relation to the investigation of transnational modern slavery.

10.2|Maryland Scale (Civil Service 2010)

Increasing methological quality

Level 1 |Observed correlation between an intervention and outcomes at a single point in
time. A study that only measured the impact of the service using a questionnaire
at the end of the intervention would fall into this level.

Level 2 Temporal sequence between the intervention and the outcome clearly observed;
or the presence of a comparison group that cannot be demonstrated to be
comparable. A study that measured the outcomes of people who used a service
before it was set up and after it finished would fit into this level.

Level 3 A com parison between two or more comparable units of analysis, one with and
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one without the intervention. A matched-area design using two locations in the
UK would fit into this category if the individuals in the research and the areas

themselves were comparable.

Level 4 Comparison between multiple units with and without the intervention, controlling
for other factors or using comparison units that evidence only minor differences.
A method such as propensity score matching, that used statistical techniques to
ensure that the programme and comparison groups were similar would fall into

this category.

Level 5 Random assignment and analysis of comparable units to intervention and control

groups. A well conducted Randomised Controlled Trial fits into this category.

10.3|Theory of change model for investigating modern slavery
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10.4

IS g —— -——

Outputs

4

18t Order outcomes

Need: To prevent, combatand eradicate the
modern slavery.

Inputs: Investigation and prosecution of
transnational modern slavery.

Context: Transnational investigation.

Processes: Coordinated investigation by UK
LEAs and prosecutors working with EU LEAs

and prosecutors.

Outputs: | ntroducing and enforcing
legislation. Mandating agencies to investigate
offences.

1%t Order outcomes: Protect victims.

4

2"9 Order outcomes

Snapshot of Theme Building

2nd Order outcome: Bring offenders to justice
and combatand eradicate modern slavery.

Unintended outcomes: Globalisation of
policing undermining sovereignty of UK. Also,
displacementofcrime
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Example of Theme Building. (Some codes/categories can overlap between themes
and this is accounted for in writing up the findings. Others are drawn out during
writing up and application of theory. Obvious thematic cont ent is then shown in the

further diagrams below.)

Modern Slaveryas a TNOC Threat
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The Victims
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Transnational Policing of Modern Slaveryas a TNOC
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A Glocal Victim Focussed Willing and Able JIT Approach

10.5

The Operation Doubrava Police Network
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