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Notes:

-- GP practices are members of local CCG

-- Commissioned by NHS England, GP practices provide primary care to patients

-- GP practices refer patients for secondary care, if required

-- CCGs commission secondary care events

-- CCGs support quality improvement in general practice

-- CCGs develop and enforce policies that GPs should observe when seeking secondary care for their
patients

Source: Adapted from Department of Health (2012); NHS Commissioning Board (2012b)
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Methods: Data collection
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Qualitative sfrand — Guided by Interpretative phenomenological analysis (IPA)
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Significant organizational theories

1900 ° T _
1911 Laylor Scientific
anagement
Weber - Bureaucracy Model 1922
1925 Fayol - Administrative Theory

Mayo - Hawthome Studies 1933

1954 Maslow - Hierarchy of Needs
McGregor - Theory X-

Theory Y 1957 Tannenbaum-Schmidt -
1957 Continuum of Leader
Simon & March - Behavior

Organizations 1958

1961 Burns & Stalker -
Blake-Mouton - 1964 Management of Innovation
Managerial Grid o Woodkesnd = radustril
McClelland - Achievement 1965 organisation
Theory 1966 Herzberg - Motivation-
Hygiene

Likert - Systems 1-4 1967

1967 Fiedler - Contingency Model
Olsson - Management By

acti 1968
Obj - 1969 Hersey-Blanchard -
Alderfer - Existence, - Situational Leadership
Relationship and Growth 1974 House-Mitchell - Path-Goal
VrRom= Expecancy Thecey:  AR7E 1 Hackman & Oldham -

Mintzberg - Organizational 980 ;54esign
Design 1981

Schein -

1985
Senge - The Learning Organizational Culture

Organization 1990
1991 Toyota - Lean

Martin - Culture in 1992

Organizations e Weick - Sensemaking
R - in Organizations
Empowerment Kotter - Leading
1997 Change
Fairholm - Values-Based 1998
Leadership Scott - Rational, Natural

1998 5nd Open Systems

Knowledge Society - Kolind 2001 v

Source: Adapted from Laegaard (2006)
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objectives
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Adapted from Management Mania (2017)
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Source: The structure of the NHS (Adapted from BBC News 2013a)
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Care

Source: Who directs the funding? (Adapted from BBC News 2013b)
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Council of Members

Governing Body

Execuﬁive Finanpe Quality & Remuneration Audit Primary Care
Committee Committee Performance Committee Committee Commissioning

Committee Committee
Programme Boards

Infection Control :
Information

Governance
Steering
Group

Primary Care
Operational
Group

Medicines
Management Sub-

Committee Safeguarding

Locality Meetings
_________ Integrated Commissioning *This is a reporting line only; the Integrated Commissioning Executive
Executive Team* Team is formally accountable to the Health and Wellbeing Board

Source: Adapted from Buckinghamshire Clinical Commissioning Group ([No Date])

Steering Group
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Governing Body

Audit Committee

Provides independent and
objective view of the CCG's
internal controls and financia
information

Clinical Operations
Group

Act as the forum for
discussions on clinical,
financial and operational
matters incruding

ommissioning principles and
issues.

Clinical Innovations
Group

Prescribing and
Medicines
Management Group

Governance Committee

Act as the forum where good
govemnance, risk management
and patient safety are
embedded.

Quality Committee

Remuneration
Committee

Determines the
remuneration, fees and the

allowances terms and
conditions and policies.

Source: https://slideplayer.com/slide/10587 168/ ([No Date])




Secretary of State for Health

v

National Board

g ]

Four regional hubs

v

50 local offices of the board

v N2

240 clinical commissioning groups

¥ ¥

:-i?zpitzls, . GPs, dentists,
mental health units, specialist services
community services eg. intensive care,

eg. district nurses

N2 v

Patients

Source: The structure of the NHS (Adapted from BBC News 2013a)

Key:

\l/ overseeing role

@ flow of money

¢ caring role

Commissioning

Community Commu

Hospital Hospital

Care Care

Clinical
Commissioning Group
GPs|GPs|GPs
GPs||GPs |GPs
GPs||GPs |GPs
NHS Private | | EX-NHS '371?&3'

nity

Source: Who directs the funding? (Adapted from BBC News 2013b)
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SOURCE: Morgan (2007, p.67)
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A Pragmatic Alternative to the Key Issues in
Social Science Research Methodology

Qualitative Quantitative Pragmatic

Approach Approach Approach
Connection of theory and data Induction Deduction Abduction
Relationship to research process Subjectivity Objectivity Intersubjectivity
Inference from data Context Generality Transferability
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Decision-making effectiveness

Thank you for agreeing to take part in this survey which is research for a Doctor of Business
Administration degree. The purpose of the survey is to seek your thoughts and views about
decision-making in your local CCG. This survey should take about 10mins to complete. Be assured
that all the answers you provide are completely anonymous unless you choose otherwise at the
end of the questionnaire.

ETHICS CONSIDERATIONS:

This study has been ethically reviewed and approved by the Sheffield Hallam University Research
Ethics Committee and complies with the university's research ethics policy which can be found on
this link https://www.shu.ac.uk/research/ethics-integrity-and-practice. Please feel free to contact
any of the following contacts should you see a need:

Mpumelelo Sibanda (Researcher): Mpumelelo.Sibanda@student.shu.ac.uk

Dr Richard Breese (Director of Studies): R.Breese@shu.ac.uk

Professor llfryn Price (Supervisor): I.Price@shu.ac.uk

Your participation is highly valued and much appreciated.
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By completing this survey, you consent that your answers can be used for
academic research purposes.
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17. Briefly describe the mechanisms that you have in place to check that no

persona or office in your CCG domineers others in decision-making routines?
If there is none, please say so.
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23. What is the professional background of the Accountable Officer in your
CCG?

a.GP
b. Clinician other than a GP
c. Manager

d. Other (Please describe in the space below)
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