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This study is concerned with the phenomenological exploration of individuals who have
been deemed, by their colleagues, to express spirituality in the workplace (SiW).
Specifically, the exploration looks at the interviewees’ experiences of the phenomenon
SiW in relation to their beliefs, values and behaviours. Further, this study explores
these individuals’ perceptions about the effects that the expression of SiW has on
themselves, others and the organisation. This current study also explores what these
individuals believe has enabled their particular expression of Siw.

Within the body of, the mostly non-empirical, literature reviewed the picture of the
expression of spirituality and/or SiW we see the propensity to describe an individual
who is internally self-reflective, self-focused and self-referenced, with respect to that
expression. We also see an individual who must be externally enabled to express their
SiW, whether that be through organisationally created culture, (which includes the
direction of spiritual leaders and leadership) or organisationally led processes,
“procedures and/or development programmes. Through the literature filter, we see
individuals, who neither positively affect organisational success through themselves
and/or others, nor affect organisational culture. Instead, we see individuals who must
be affected through the culture of the organisation, specifically, to express their Siw.

However, we get a picture of the expression of SiW, from the interviewees' descriptors,
being about a conscious, proactive, self-aware and self-enabled individual choosing
(even when it’s not easy) to congruently express their beliefs/values with a focus on
quality relationships.
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Chapter 1- Introduction

1.1 Overview

The first question to ask in such an endeavour is ‘why’. Why did | enter into research,
which explores spirituality in the workplace (SiW) - an exploration that has consumed

the last five years or so of my life?

The reasons underpinning any human endeavour are complex and integral to an
individual’s life experiences both past and present. Our present is an iterative process
which reinforces whilst at the same time evolves our predominant worldviews. In spite
of the complexity however, | am conscious of some of the reasons that | began this

particular exploration.
1.2 Why my personal desire to research Spirituality at all

The exploration of spirituality and fostering a greater understanding of what that meant
to me, in terms of my relationship with myself, others and the world around me, has
been an inherent part of my life from an extremely early age. What did it mean to be
alive? What was this connection that | felt with something that | could not touch or
smell but that | could feel with every fibre of my being? What was this non-thing that no
description or naming could or would sufficiently reflect or contain the magnitude of its
significance in my life? This sense of ‘something more’ that would never be constricted
or restricted by my very human egoic need to understand, label and ultimately control
has always been a part of my reality. From that sense of ‘something more’ my
worldview has been and continues to be shaped, reinforced and re-shaped along with

adjacent values and beliefs.

A core notion, coming from this life-long exploration of spirituality, is the central theme
of relationship. A main facet of leading a spiritual life or expressing my spiritual nature
is my capacity to remain consciously aware and relational with (on the level of my
thoughts, words and deeds) myself, others, organisationally, society and the world as
well as deepening my connection to that ‘something more’.

My personal quest has led me to interact with the world around me in ways that have
seemed quite peculiar, if not downright frustrating, to others on occasion, | am sure.

Some individuals have had, what | call, a push-pull relationship with me, that is, they
have both an attracting fascination for, as well as repulsion to talking about, anything

spiritual.



1.3 Why the specific focus on SiW

For me, my spiritual expression is not something | do but something | am. When | am
aligned with, what | call, the core of my existence, my particularised expression of the
spiritual energy flows naturally, no matter what my environmental context - at home, at
work, in social situations, or in an educational environment to name a few. Therefore,
expressing my spiritual nature knows no bounds except the ones that I, myself, create.
So living from my spiritual centre with its adjacent and evolving beliefs, values and
behaviours is not ‘off limits’ at work.

When | would behave (with respect to self, others and the organisations where | earned
my living) in ways congruent with my spiritual beliefs and values some people would
ask me if | was religious; to which | would respond with a resounding ‘no’. The link that
these individuals made between spirituality and religion intrigued me; what did others
think that being spiritual was about?

Further, some managers seemed almost resentful when my ‘different way of being’ still
‘brought home the bacon’. For some that meant that they really could do nothing about
the issue of my not always toeing the party line; specifically in respect to how |
interacted with the individuals in the teams | was part of and how we collectively
worked to co-create the desired results. My way, although not always consistently or
eloquently demonstrated, was not one of continual control and monitoring but one of
taking the intelligence and integrity of the individuals | worked with foregranted. This
was coupled with a sense of honouring and respecting each of them for their own
unique contribution to the whole; along with seeing my role as being a resource to
assist them in having what they needed (not always what they wanted) to accomplish
their individual objectives.

| saw that when | respected and honoured individuals within the workplace we could
accomplish whatever we set out to achieve. However, it took quite a bit of energy to
fend off the subtle and not so subtle attempts of some individuals to bring me into the
fold where honour and respect was more often than not replaced with command and
control.

In the West individuals are spending an increasing amount of time and energy involved
in the work element of their lives. Most people in full time employment (whether in the
private, public or third sector) are spending at least half or more of their waking hours
within an organisational context. Therefore, it seemed an appropriate place in which to
situate this research. To bring the notion of spirituality into the workplace and explore
the ‘what’ (what it is generally and specifically) and ‘how’ it is expressed within an
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organisational context as well as the effects and enablers of that expression. Is it
something individuals can turn off and on, at will, depending on the environmental
context they found themselves and what were the effects of doing that, if it was

possible to do so in the first place.

Is it possible to live out one’s spiritual beliefs in the workplace and is it a matter of
choice? Was |, although | doubted it, the only one to believe that one could be just as
effective, possibly even more so, while attempting to live congruently with these
beliefs? Further, what did investigating individuals whose spiritual values and beliefs
were lived through their behaviour have to offer the discourse on organisational

behaviour and effectiveness?

These then were some of the questions that underpinned my growing desire to embark
of the present research.

1.4 The desire to include a broader range of organisational theorists and practitioners in
the SiW discourse

If | am completely honest there was another very personal reason to embark on this
research. Quite simply | felt an overwhelming desire, after so many years of not openly
and pointedly pinning my colours to the mast, to stand up and be counted with respect
to my life-long focus on spirituality and specifically situate this focus within the context
of organisational life. A context where, some might suggest, the notion of spirituality

has no place.

Focussing on the organisation was a calculated decision. It was an attempt to ground
an exploration of spirituality and bring it from what some may consider an abstraction to
explore the practical implications of evolving the discourse on spirituality in terms of the
effects the expression of SiW has on the individual, others and the organisation.

This notion of abstraction was evidenced for me last year when | was asked to give a
presentation about SiW to a number of senior business managers from a cross-section
of UK universities. Participants seemed interested and involved in the discourse. At
the end, however, one senior manager sat with arms crossed and summarily dismissed
the notion of SiW by saying it was no more than ‘a warm and fussy’. | responded that
by saying that was one way to look at it. However, | also suggested (of course, | was
eager to add, not in his case) that some people used that mantle or mantra as a way of
discounting any area of exploration that, for whatever reason, gave them some level of
fear-based discomfort. | also suggested that it is only by going where we feel most

uncomfortable that we make our greatest discoveries.

11




So it was with some level of discomfort that | decided to ‘stand up and be counted’ and
entered into this present exploration of SiW — an area some of my peers may find in the

least ‘warm and fussy’ and at the worst ‘a waste of space’.
1.5 Why the narrowed review focus on SiW literature

The decision to mainly explore SiW specifically rather than spirituality generally
bounded my prime focus in terms of the literature reviewed. Although | do from time to
time, within the body of this research, refer to authors outside the specific boundary of
SiW. However, in the main, it is the SiW literature and its adjacencies that are
referenced within this body of research and not the broader range of discourse on
spirituality. Additionally, upon investigation | found that there has been a growing body
of literature relating to the issue of SiW since the early 1990’s. In the original seventy-
nine articles identified from the literature search for this thesis twenty-five were written
between 1994 and 1999 while fifty-four were written between 2000 and April 2005. A
substantial amount of discourse on the subject matter (over seventy-five percent) in the
literature was either opinion or non-empirically based, which equates to less than
twenty-five percent of the discourse being based on either quantitative or qualitative

research.
1.6 Situating this research within a Faculty of Organisation and Management

With the same calculated focus | was also clear that | wanted this piece of research to
sit within a Faculty of Organisation and Management rather than, for example, a
Faculty of Theology or Education or Health and Well-being.

Even when | was told, more than once by individuals who could deny my application for
admittance into the PhD programme, although interesting, the subject matter of my
research might be better suited to the medium of a book | persisted. It took over nine
months to convince them this area of exploration could take its place as a viable piece

of organisational research.

So this specific exploration began in a caldron mixed with a passion for the subject
matter; personal discomfort brought on by the notion of standing up and being counted
and a tenacious desire to bring this particular field of exploration, that some would
rather leave to the confines of the abstract or popularized in a book into focus, and

ground it in in-depth and rigorous research.

| wanted to explore what others thought and felt about what constituted spirituality and
more specifically SiW; not only SiW in general terms but how it expressed itself through
values, beliefs and behaviour? What effects did the expression of SiW have on
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themselves, others and the organisations they worked in? Additionally, | wanted to
look at what enabled the expression of SiW; was it a matter of personal choice, was it
the context in which one worked, was it support from like-minded peers or a

combination of these and others factors.
1.7 The desire to invite sceptics to evolve the SiW discourse

Over time | also realised that it was not enough that this study evolved the discourse on
SiW in relation to individuals, organisational practitioners and writers and theorists in
the field of organisational theory who were already interested and engaged in this

particular area of exploration.

| wanted to find a way to invite individuals, who may not have the initial inclination to
enter into the discourse, to do so- those individuals whose opinion about the exploring
the notion of SiW ranged, on a continuum, from ‘warm and fuzzy’ to a ‘waste of space’.
| wanted to offer a way into co-creative dialogue with individuals who may find the
subject matter th fearful, too warm and fuzzy or too subjective and therefore too

inaccessible to even create a desire to get a purchase on.

These desires were contributing factors in my decision to explore the effects of the
expression of SiW on an individual, others and organisation level. Looking at the
effects and any ensuing benefits might entice individuals, who had previously found the
subject matter of SiW too abstract to engage in, to evolve the discourse. Also if the
effects of expressing SiW had some benefits to report it might then lead theorists and
practitioners alike in delve into the question of what promotes the expression of SiW. |
decided, to some extent, to, if not pre-empt, assist this focus by exploring the enablers
of SiW within the context of this research.

1.8 Why the choice of exploring SiW through the lens of individuals deemed to be
expressing SiW by others and other related issues

Another issue for me was the methodological stance | would take as the basis of this
research. How best would | explore the questions as to the general and specific nature
of SiW as well as the effects and enablers of its expression?

During my exploration | found that a substantial amount of the literature reviewed (just
over fifty percent) was focussed on what was being termed ‘organisational spirituality’.
Additionally the literature, with this bent, emphasised what the organisation and/or its
leaders needed to do, provide, allow or create for the individuals within to express SiW.
| felt that some of these authors were reifying the organisation as an entity that
possessed the capability and capacity to be spiritual. For me, however an organisation
can have no such reification. An organisation, in and of itself, can have no capability or
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capacity to demonstrate any characteristic. It is the individuals within the organisation
that gives it life through their individual and collective beliefs, values and behaviours.

What was also becoming increasing apparent was that a large portion of the SiW
literature was non-empirical in nature and | could find no research stemming from
individuals who were seen to walk their talk in terms of the expression of SiW. | did not
want to make this a piece of research founded on self-reported speculation about SiW.
| wanted to explore SiW through a lens of individuals (albeit self-reported but, at least,
not once removed) who had been deemed to express SiW by others.

To explore these issues | concluded that | needed to find individuals who, in the first
instance, were seen to express SiW. The rationale behind this decision was that it is
easy for us all to talk a good talk but not so easy to walk that talk — hence the need to
find individuals who were believed to be doing just that — walking their talk (beliefs and

values).

This raised an important issue for the design stage of this research, that is, how best to
select the sample of these individuals who would become research participants,
without overly contaminating the sampling with my own sense of what constituted the
expression of SiW. If I chose the sample, peers, reviewing this research, may rightly
conclude that the study was no more than a stroking of my own egoic notion of what
constituted SiW. All of this ‘stroking’ would simply culminate in ‘proving’ my own
notions of the behavioural norms of the expression of SiW — all of which, of course,
would be underpinned with the righteousness of the effects (hopefully beneficial) and
the adjacent enablers of such behaviour. Therefore, | needed to find a research
method that would, to some extent, at least at the sample selection stage, leave me out

of the equation.

1.9 The choice of methodology

| had now chosen the ‘what’ of this research — what SiW was generally and specifically
(beliefs, values and behaviours), its effects on self, other and the organisation and what

enabled that expression.

| had established through what lens | wanted to make this exploration — through the
eyes of individuals deemed to express SiW by others.

| had established that | wanted to leave ‘me’ out of the exploration as much as possible
— that is my own assumptive beliefs and values about the particulars of this research.

The next question to ask was what methodology would best satisfy the above criterion.
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Phenomenology seemed to be the best match. Its basic premise being that it is an
interpretative exploration into the ‘life-world’ of an individual who has experienced a
phenomenon (SiW). This method is an attempt to explore and clarify the experiences

of each of the participants involved.

The phenomenological principle that participants, within this type of research, needing
to have experienced SiW underpinned the lens through which | had decided to explore
SiW, that is, individuals who had been deemed by others to express SiW.

The phenomenological notion of epoché seemed to align with my desire to suspend
my assumptive prejudice (as much as possible) about what SiW should look, feel
and/or sound like to the interviewees. However, for some time, | struggled with the
purist phenomenological stance of Husserl, who argued that an individual's
consciousness is a cerebral structure separate from their experience and thoughts (he
himself let go of the rigidity of this stance at the end of his life) which could be identified

through the methodology of phenomenology.

This purist contention had implications for me as a researcher. How was it possible for
me to completely stand outside of my own prejudice and view the interviewees’
experience of their expression of SiW. For me, an individual’s experience takes place
within, and will be influenced by and influence, the context of everyday life. Further, |
believe | can never be fully aware of all the assumptive presuppositions that, at various
levels of intensity, guide and direct how | view my world and those in it. Evidentially |
found relief from this dilemma by anchoring this research in the existential
phenomenological view of Heidegger and Merleau-Ponty. They argued that
consciousness and thought are influenced by and influence everyday life. However,
the notion of epoché served me, throughout this research, in acting as a constant
reminder to be aware of, as much as possible, when and how my assumptions may be

influencing my particular lens of exploration and interpretation.

1.10 The notion of ‘truth’

There was another aspect of phenomenology as a methodology that appealed to my
epistemological sense of what constitutes ‘truth’, in that, there is no ultimate truth only
an evolving intra and inter-relational awareness of ourselves, others, the natural world

all the way out to the Cosmos.

In phenomenology, perception is the primary source of knowledge and that knowledge
is continually changing and evolving depending on the lens through which we view the
world and everything in it. Truth, in phenomenology, is one of evolving meaning
through a process of exploration versus arriving at a final destination. Therefore,
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through this phenomenological approach | would not be claiming any universal ‘truths’.
| would simply be evolving the SiW discourse by capturing the perceptual ‘snapshot’ of
individuals (deemed to expressing SiW) around their experience and expression of SiW
in relation to themselves, others and the organisation. Ultimately this exploration may
lead to themes, characteristics and views common to the compendium of interviewees
involved in order to inform, evolve and give some level of credence to the viability of
continuing to explore this field of study. The issue of truth is explored in-depth in
section 3.10 - 3.14.

1.11 Situating this phenomenological research within a wider context

Another real challenge for me, in terms of choosing phenomenology, was linked with
my desire to position this research in a way that it engaged individuals from the wider
community of organisational theorists and practitioners who have not yet had the
inclination and/or desire to evolve the dialogue on SiW. Individuals, whose quest for
knowledge in a field of study, may not start with the primacy of the subjective,
interpretive stance, which starts with the immediacy of consciousness itself; where
meaning and interpretation supersede the primacy of behaviour. Individuals who,
might instead, wish to seek ultimate ‘truth’ through the primacy and observation of
behaviour. Although, | concede, that an element of my research was filtered through
the lens of behaviour, it was not arrived at from an objective, observable perspective
but gleaned from the phenomenological perspective of the interviewees.

| wanted to find a way that would not ostracize, exclude or put off other researchers,
theorists and practitioner whose first impulse when approaching a field of study was
from that objective, observational perspective. As | have already said; | wanted to find
a way to encourage them to join the evolving discourse around SiW. To do this | felt |
needed to find a way to acknowledge and relate this particular study to their
methodological proclivity. Additionally, | believe that we need both the subjectivity of
the individual and the objectivity of observation to more fully evolve our understanding
of any field of study. It is not a case of either/or but of both/and or quite possibly
neither/nor.

Additionally, | also have a strong sense that the subjective experience of individuals is
influenced by their particular worldview, which in turn influences their beliefs, values
and behaviours which influences the dynamic of the world (collective) around them.
However, it is important to recognise the other side of that. The other side being the
collective (we) (e.g. group and society at large, which includes the collective within
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organisations) beliefs, values and norms of behaviour influence and shape individual
(subjective) experience, beliefs, values and behaviours.

1.12 Rationale for situating the initial literature reviewed within a historical perspective

This iterative dynamic flow of influence has been with humanity since the dawning of
time. Each culture and its participants have been crucial in evolving the particulars of
how those specific cultures finesse not only the ‘how we do things around here’ but
also the underpinning beliefs and values.

| believe that the notion of SiW cannot be looked at in isolation without addressing
some of the cultural norms that are embedded within the Western spiritual psyche.
Therefore, in the first instance, | decided to explore the evolution of Western spirituality
from within the broader, deeper historical context. This was done in an attempt to
understand the influences this history may have on current and embedded beliefs as to
the nature of and behaviours attributed to what constitutes spirituality and more
specifically SiWw.

1.13 Rationale for Wilber’s four quadrant model as a conceptual framework

A key question for me was what vehicle or conceptual framework could | use that
aligned with the notion that there is no finite truth; that situated a phenomenological
study within the broader perspective of the individual and the collective; and that
honoured the contribution of both the subjective and objective methods of doing

research.

| had become superficially acquainted with the views of Ken Wilber shortly before
beginning this study in 2001. | had been attracted to some of the concepts outlined in
his book Integral Psychology — Consciousness, Spirit, Psychology, Therapy written in
2000. | explored the concepts relating to his four quadrant model.

Wilber (2000a) argues that an integral view in any field of human knowledge includes
the understanding of the intentional ‘I', the objective-behavioural ‘It’, the collective ‘We’
and the inter-objective ‘Its’. Although, he argues, that the ‘I’ can be studied in isolation
(phenomenology) it can only be understood in terms of the whole system - ‘I, ‘We’, ‘It’
and ‘Its’ - all of which have their own particular type of truth or validity claim. | sensed
that aligning to this epistemological synergistic plurality was a way of gaining insight,
understanding and knowledge (albeit temporary and fluid) in any field of exploration.
Thus, | had found a way of not only situating my research within a broader context but
it also had a both/and philosophy about the contributions of subjective and objective

methodological stances.

17



Additionally, linking the literature reviewed as well as the interviewees’ contributions
within the four quadrant framework would support the attempt to understand which
quadrants had not been addressed and to consider how this affected the present Siw
discourse. Further, the utilisation of the four quadrant model would also be used to
compare and contrast the discourse of the literature with the contributions of the

interviewees’ life-worlds.

| also was drawn to Wilber's writing by his discussions on the evolution of relational
understanding (in which the spiritual is centrally highlighted) rather than coming to a
finite truth. In discussing different world views and perspectives he urges that they are
all viable truths from their unique viewpoints but only partial truths in our evolving
understanding of the relationship between ourselves, others, the world and the infinite
Kosmos. In this he included his own view as being only part of the picture — for me this
worked; a person presenting their unique view of the world who seemed to walk their

talk.
1.14 The tension of data analysis and style of presentation

There was one more tension linked with some of the issues outlined above, that being,
how the beliefs, values, behaviours, effects and enablers of SiW would effectively be
expressed within the body of the research. Do | simply show the subjective life-worlds
of each of the interviewees and any common themes that were derived from them as
description? Or do | attempt to find a way to honour both the subjectivity of the
phenomenological research as well as the objective bent of some of the potential
readership? After an exploration into the literature that discussed using mixed methods
of data collection, analysis and presentation (e.g. Johnson and Duberley (2000),
Alvesson and Skoldberg (2000)) | eventually decided to present some of the analysis
and collation of any common themes found as a percentage of the total interviewees’
responses. To my mind this was a means of not only illustrating the intensity of the
interviewees’ views with respect to their experience and expression of SiW but also a
presentational style that would assist individuals, more used to the quantification of
data, to acceés the relevance of the interviewees'’ views on SiW to the evolving
understanding of work relations and organisational effectiveness.

In this chapter | have attempted to outline the what, how and why underpinning this
study. | am sure that others looking at this study might suggest others ways of
exploring SiW and for them their way would be as legitimate as the approach this study
has taken. After all, there are many ways to explore a focus of attention as there are
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individuals with specific viewpoints. What follows is an exploration into SiW through
the phenomenological lens of individuals nominated, by others, as expressing SiW.

This thesis now shifts it focus and turns to take a detailed looked at the literature that
surrounds both the historic contributors to Western spiritual thought as well as specific
SiW literature.
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Chapter 2 - Literature Review

2.1 Introduction

In the previous chapter the rationale for the specifics of the literature reviewed was
outlined. Summarily these were:

o To review literature specific the focus of this research, that being, SiW rather
than the broader spectrum of literature around spirituality generally.

e However, there was a desire to link the literature reviewed within the broader
historical perspective which would acknowledge and better understand the
roots of some of the views (underpinned by beliefs and values) presented as
well as situating individual(s) within the collective.

o Further, in honouring the evolving dynamic reciprocity of individual and
collective beliefs and values, Wilber's (2000a, pp. 127-147) four quadrant
model (‘I', ‘It’, ‘We’, ‘Its’) will, not only, be introduced and discussed (which
includes a further justification for its use) in this chapter but the SiW literature
reviewed will be situated within its conceptual framework. Linking the current
literature on SiW with Wilber’s quadrants is an attempt to understand which
quadrants have not been addressed and to consider how this may be affecting
present discourse in both theory and practice.

Therefore, specific to these intentions this chapter will include the following:

In (2.2), an overview of Western Spirituality from an historical perspective will be
explored and the key themes in relation to Spirituality in the Workplace (SiW) extracted.

Secondly (2.3), reviews contemporary SiW literature. Firstly, the literature reviewed will
be situated within the broader context of organisational behaviour and effectiveness by
looking at the reasons behind the increasing interest in the subject matter over the last
decade. By way of illustrating this increased interest, of the seventy-nine articles on
SiW analysed twenty-five were produced between 1994 and 1999 while fifty-four were
written between 2000 and April 2005.

Additionally, | look at some of the main themes of the literature (both empirically and
non-empirically based) that discuss issues surrounding the definition of SiW, which
includes an outline of the ongoing debate about the importance of such definition. The
rationale for this inclusion is a reflection of my desire to make the study of SiW
accessible to and inclusive of individuals who may first need to start from a place of
definition.

20



The need to at least discuss definitional issues was brought home to me during the
final presentation (to peers and rapporteurs) to get formal approval for the
commencement of this research.

Events that took place during that presentation also demonstrated the level of interest
in this particular area of study. Normally, in these sessions, you are lucky if you get
one or two individuals other than the rapporteurs present. When it came to mine there
were fourteen additional individuals sitting around the table. Some were fellow PhD
students but in the main they were academics within the Faculty of Organisation and
Management.

One of the main contentions arising from the academics was their perceived need for
me to give them a sense, through definition, of what | was talking about with respect to
SiW. It took considerable energy for me to stay rooted within the phenomenological
approach | was taking and explain that that was one of the areas that would be shaped,
flavoured and coloured by the research participants. However, this need to have SiW
defined contributed to my sense of the importance of, if not finitely answering the need,
at least exploring the relevant literature.

Section 2.3 also discusses some of the main issues raised.

Thirdly (2.4), key themes extracted from the historical perspective are used to inform
understanding of and discourse on elements of the current SiW literature.

Fourthly (2.5), I introduce Wilber’s (2000a, pp. 127-147) four quadrant model.

The rationale for using this model as a conceptual framework was outlined in the
Introduction. However, a shortened reiteration may be helpful. Although this research
in based on the phenomenological perspective of the ‘I', | recognise the need to situate
it within the broader perspective of the individual/collective (both in terms of values, and
beliefs as well as the ensuing behaviours) in order to gain a more holistic picture of
SiW. As Wilber (1997, p12) suggests ‘individual thought is actually a phenomenon that
intrinsically has (at least) these four aspects to it —intentional, behavioural, cultural, and
social’, which he argues are interwoven and mutually determining.

Lastly (2.6), key themes extracted from the current SiW literature are linked to Wilber's
four quadrant model. This is done to explore the main quadrants in which the literature
is situated which will indicate the quadrant ‘gaps’ within the SiW literature. Knowing
where the gaps are will give future researchers possible areas of focus, which will
further contribute to an ever increasing holistic understanding of this area of study.
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Setting additional parameters of the literature review

| realize that the concept of Spirituality is not solely a western phenomenon; however
the boundary of this thesis will, in the main, reflect Spirituality and SiW from a Western
perspective.

In addition this literature review is not intended to be an exhaustive critique of the
individual contributions (past and present) that have helped to shape some of the key
components of Western Spiritual thought and practice. That would take a lifetime of
study and contemplation which has not been the strict focus of my attention and is
therefore beyond the scope of this thesis. | will, however, attempt to offer some of the
key issues concerning the development of spirituality in the West as well as outlining
the context that it shaped and was shaped by.

Mitroff and Denton (1999a, p.8) point out that there are ‘many other possible routes to
the acknowledgement of spirituality that are not based on the dictates or tenets of a
particular religion’. However, | believe, Western thought and belief about spirituality
stem predominately from certain historical factors which will be explored in the first part
of this chapter.

Also | am in no way attempting to ignore the multi-cultural aspect that makes up
Western society today. The present-day mosaic of western life is a rich tapestry of
individuals from a broad expanse of backgrounds, which includes a multi-faceted
perspective on spirituality, faith and meaning. | will however be focusing, in the first
instance, on Christianity, because, as we shall see, it was predominant in the
development of western spiritual thought.

The linguistic turn in the first part of this thesis may suggest some insensitivity to the
issue of gender recognition. This is definitely not my intent. However, the period that
is covered by literature review did not appreciate the importance of being linguistically
inclusive and therefore | am attempting to represent this period in an authentic way.

Lastly, the reader will find that within the literature review | have sought to create an
account which reflects and respects both the relative nature of phenomenological
studies and the need to convey an authoritative account in relation to the subject of this
research.

2.2 Spirituality ~ a historical western perspective

Twigg et al (2001) point out ‘In sum, in the long view of history, the concept of
spirituality can be found in all cultures and at any given time (Elkin, 1988; Jagers, 1996;
and Fromm, 1967)’. Therefore, it might be said that all individuals, no matter what their
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current situation may be or how different their journey has been have formed some
spiritual assumptions whether or not they are conscious of them.

In addition, Gibbons (1999) claims we all have views on the nature of humanity and the
world - whether the world is essentially safe or hostile, whether systems are naturally
chaotic or ordered, and about how much our own agency or our circumstances
determine our future. These views/beliefs, as Gibbons (1999) suggests, play out in the
workplace. He suggests that studying SiW might open the door to a holistic
understanding of human behaviour in the workplace that includes spiritual beliefs and
practices, and their effects. This is what this research explores.

I mentioned in the Introduction that it has been my experience that some individuals
inextricably link spirituality with religion. Therefore, before looking at the evolution of
Western spiritual thought, through pre-modern, modern and post-modern times, |
wanted to explore some of the literature that looked specifically at the issue of the
relationship between spirituality and religion. This was done, in an attempt, to see what
light may be shed as to why some individuals make this connection.

2.2.1 Spirituality /Religion — what are we talking about here?

Butts (1999, p.328) sets the scene by asking: ‘What then is spirituality? What goes on
in church? New age religions? A set of impractical beliefs? A private experience with
little value in working? A state of consciousness? Soul work? Contemplative
practices like meditation or prayer? Time-honored principles or tools for living and
working with more joy and success? A transpersonal state of human development
(beyond individual, skin-encapsulated ego) with new values, priorities, and skills, which
is also laying a foundation for a new bottom line?’

Akins (2000) addresses the specifics of the ‘push-pull tensions’ | talked about in the
Introduction by arguing that in Western culture there is confusion about the nature of
spirituality. That confusion, he argues, is expressed by people becoming defensive
(push) because they equate comments about spirituality with religious rhetoric.

Moxley (2000, p.23) suggests that, in part, this confusion arises because of how we
distinguish between the words spirituality and religion. Spirit, he states, ‘comes from
the word “spiritus” which means breath of life' - the unseen force that 'breathes life into
us, enlivens us gives energy to us'and helps to 'define the true, real unique self that is
us and confirms our individuality’. The notion of an unseen force that 'breathes life into
us, enlivens us gives energy to us' appears to set the force of spirit outside humanity
(transcendent) whereas the second part of the stated meaning appears to place spirit
firmly within an individual (immanent). On the other hand, Howard (2002, p.232)
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argues that the Latin root of the word religion has been ‘translated as reliance or

connection’.

For me, it is interesting to note that, even within the definition of ‘spirit’, we are
beginning to get an inkling of the embedded tension in Western psyche between the
illusion of connectivity and the perceived realty of separation through individuality.

Whatever the similarities or differentiations between defining spirit(ual) and religion
what is significant, to the Western spiritual psyche, is that since 1000CE' Western
spirituality and our relationship to the spirit that gives us life has been shaped by the
Christian Church. Using this as an underpinning factor | will now explore the historical
context that underpins the current predominant ideas and beliefs in the West
concerning Spirituality.

2.2.2 Significant historical factors influencing present day concepts of Spirituality

A major contributor to this review was R. Tarnas (1991) in his book 'The Passion of the
Western Mind: Understanding the Ideas That Have Shaped Our World View'.

However, as can be seen in the fuller discourse provided in Appendix 1, his work has
been extensively supported and critiqued by many other sources.

This section will be broken down into ages or eras, which are:

Early Middle Ages (600 - 1050CE)
e High Middle Ages (1050 - 1300 CE)
o Late Middle Ages (1300 - 1500 CE)
e Modernity (Circa 1500 - 1970 CE)

e Post-modernity (Circa 1970 - Present)
Early Middle Ages (600 - 1050CE)

Tarnas (1991, p.451) assert that by 1000CE most of Europe was under Christian
influence. By 1050CE for Western Europeans subscribing to the Christian doctrine,
God was a presence that could not be experienced or understood by the rational mind.
An individual's spirituality was less important than the will of a transcendent God and
the will of God could only be understood and translated by the dictates of the Christian
Church.

! As Gregg Braden (2004, p.xi) points out archaeologists and historians continue to debate the
appropriateness of the notation of historic dates as Before Common Era (B.C.E.) — dates prior
to the year ‘1’; and Common Era (C.E.) — dates from the year '1’ to present; and the previously
used Before Christ (B.C.) and Anno Domini (A.D.). This research will use what Braden states is
the now-conventional and widely accepted, terms B.C.E. and C.E.
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2.2.3 The High Middle Ages (1050 - 1300CE)

So where is Western spirituality at the end of this period? We have two apparent
subtly different views of our relationship with God from two influential figures in the
development of spiritual understanding and relationship in the West.

Aquinas and his contemporaries tell us that God is transcendental (attributed to Plato’s
thinking) to us (separate) and the epitome of Perfection while Meister Eckhart tells us
that God is immanently (attributed to Aristotelian thinking) within us or more specifically
we are within God. Additionally, we see a schism between Aquinas' focus on the
importance of human reason and the mystical movement's (Eckhart et al) focus on
knowing and communing with God through personal direct experience.

%To recap at the end of the early dedle Ages (600 -1050CE) we see a Chrlstlan
ftendency to view spmtuahty (our relat|onsh|p to God) as transcendental However by :
:the end of the higher Middle Ages (1050 1SOOCE) we begln to see a pulling away, by
3some (both lay persons and theologians alike), from the Christian Church’s
i;transcendental God and a shift towards the Arlstotehan philosophical concept of
%lmmanence in the late Middle Ages (1300 15OOCE)

‘However, even with the dedicated work of the Ilkes of Aqumas during the hlgher Mlddle
Ages (1050-1300CE) through to the fervour of Aristotelian scholarshlp inthe late -
‘Middle Ages (1300-1500CE) we still see that the transcendental concept of God
(established in the early Mrddle Ages (600 1050CE) has held qurte flrmly asa :
gfsugnlflcant strand of Chrustlan belref :

2.2.4 L ate Middle Ages (1300-1500CE)

During this period in the history of western spirituality we see that the mystical tradition
(that is, the sense that an individual can gain direct experience of the divine) seeking
religious autonomy as well as the ongoing Scholastic development of the western mind
(under the auspices of an Aristotelian philosophical viewpoint), would prove the
undoing of both the Church’s hold on individuals and of Aristotle’s views. We also see
the escalation of criticism levelled against the institutional Church, and of demands for

reform.
At the end of the late Middle Ages

We see the Aristotelian rational mind, in terms of knowledge of the natural world,
exercised to exhaustion by the Scholastics exemplified by Aquinas and Ockham. We
see the spiritual heart rise from Rhenish mystics exemplified by Meister Eckhart, and
man’s imagination being pronounced the pinnacle of epistemology and the growing

25



appreciation for the divine immanence of the nature of man. As Tarnas (1991, p.216)
states, ‘Humanism had given man new dignity, nature new meaning and Christianity

new direction’.

Armstrong (1993, p.276) comments that because the Europeans were beginning to
explore the ‘more interior consequences of religion’ versus expressing their faith in
‘external collective ways’ this, in part, contributed to the ‘painful and frequently violent
changes that propelled the West towards modernity’. At the close of this period we

witness this interior/exterior split.

So where has this long period (late Middle Ages/Renaissance) left Western spirituality
in terms of the world’s relationship to the transcendental?

A lingering sense of the inaccessibility of a transcendent God

In spite of the growing humanist movement there does seem to be some evidence in
this period of man’s preoccupation with Sin and the inaccessibility of a transcendent
God. During the late Middle Ages we still see a sense of a transcendent God and in
some quarters a growing sense of a great divide between a transcendent God and

man.

Armstrong (1993, p.274) feels that because the men of the Renaissance were deeply
aware of the fragility of human knowledge and their growing sense of sin it created a

‘vast distance between man and God'".

Tarnas (1991, p.211) acknowledges that Petrarch’s ‘demands of his religious
temperament were in continuous creative battle with his desire for romantic and
sensuous love, for secular activity in diplomatic and courtly circles, for literary
greatness and personal glory’. Armstrong (1993, p.274) further evidences this feeling
of distance by telling us that men, such as Coluccio Salutati (1331-1406CE) and
Leonardo Bruni (1369-1444CE), both saw God as utterly franscendent and inaccessible to

the human mind.

And, indeed, why wouldn’t this be the Western sense; not only at this period in history
but continuing into the future? Western Europe had been imbued with the theology of
a transcendental God, Original Sin and the 'Fall’ for well over five centuries. It had
become part of the cultural norm, part of the Western psyche. Although Armstrong
(1993, p.274) does point out that there were some who were much more confident in
humanity’s ability to understand God. This may be true. However, thanks to the likes
of Ockham there had been an irrevocable break in the link between theology and
philosophy, between faith and reason, between being and concept.
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This schism, | believe, would set in place a powerful tension for Western humanity to
grapple with in the centuries to come. On one hand Western civilization was beginning
to see the shining promise of their intellect (mind) as a way of understanding and
therefore controlling the world around them; but on the other hand, in terms of
spirituality (spirit, soul) we see an embedded psyche as having no real control at all
because humanity had fallen from the grace of God; born of Original Sin; forever
alienated from the core of their existence with no hope of real connection.

This sense of disassociation may have been a contributing factor to what some see as
the pathology of modernity. Charles Tart is quoted in Vaughan (1995, p.29) as saying
‘Modern life is characterized by fundamental conflicts between religious worldviews that
see humans as spiritual beings in a meaningful cosmos and a scientistic worldview that
sees physical matter and physical energy as the only reality’. Tarnas (1991, p.285)
asserts that, although there appears quite a sharp distinction between the modern
worldview and what had gone before, in reality throughout modernity the prior Judaeo-
Christian perspective ‘continued to play a major role in the culture’s understanding, if
often in a latent manner’.

All this is what sets the stage for Western culture to herald in the period labelled
modernity; with its ensuing, as Scruton (1994, p.1) suggests, cultural and intellectual
episodes, (that is, notably the Enlightenment which he suggests began in the 17"
century and culminated in the French Revolution (1789-1799CE)).

2.2.5 Modernity (Circa 1500 - 1970 CE)

Under the influence of modernity Western society began and continued to escalate a
devout faith in reason and what it saw as the resulting progress. This heightened belief
in reason emerged from the growing assumption that the world is a (mechanistic)
system to be controlled and the more we know about it the more control we will have
over it. This way of seeing the world around us is commonly referred to as positivism.
Johnson and Duberley (2000, p.37) claim it ‘still remains a significant influence in the
social and natural sciences’, empiricism and science.

One might ask where spirituality or God figured in this period. As Armstrong (1993,
p.294) suggests these immense shifts and changes: ‘affected the way men and women
perceived themselves and made them revise their relationship with the ultimate reality
that they traditionally called "God". Armstrong continues to say that although atheism
was not particularly tolerated during this period ‘The old “proofs” for God'’s existence
were no longer entirely satisfactory, and natural scientist and philosophers, full of
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enthusiasm for the empirical method, felt compelled to verify the objective reality of
God in the same way they proved other demonstrable phenomena’ (ibid:296).

One of the consequences of modernity was the staggering pronouncement of science
that one of the most persistent ideas in the history of humanity (that is, the existence of
some kind of spiritual dimension) was jﬁst a figment of the imagination in the mind of
the believer.

Wilber (2000, p.55) states that during this period spirituality was relegated to no more
that ‘a deep confusion’ which humanity had held for close to a million years and was
replaced by modernity's pledged allegiance to sensory science'. He goes on to argue
that this notion was reinforced by Freud proclaiming spirituality to be nothing but a
'wish-fulfilment of infantile needs', by Marx suggesting it was ‘an opaque ideology’ for
oppressing the masses; or Feurerbach's not so damning proclamation that it was
merely a ‘projection of human potentials’. De Qunicey (2000, p.4) adds to this by
suggesting that science had left us with a ‘desacralized and dispirited world' through its
fundamental beliefs about the nature of the world and what we can know about it which
was based on assumptions grounded 'in the metaphysics of matter-in-blind-motion, of
reductionistic mechanism and materialism'.

In Wilber's terms, modernity fervently reduced the individual ‘I' which it had fought so
valiantly to free from the restraints of the collective ‘We’ in pre-modernity and
proceeded to reduce it to the objective separateness of the ‘It

There seems to be a paradoxical inheritance from the Enlightenment which gained
momentum throughout the ensuing decades of modernity. The paradox is that the
empirically interlocking order of universe (holism) left the self-defining autonomous
individual (subject) perceiving this masterpiece with no real way to participate in the
perfect objective world governed by causality. Where did the subjective actually fit into
the perfectly whole and objective world that they had managed to describe in the first
place? As Wilber (2000a, pp.440-1) states, ‘The 1’ and ‘We’ (subjective) could find no
room in the inn of interwoven its (objective)’.

However, modernity freed Western man from individual obscurity which had resulted
from the domination of the collective belief and behaviour. Under modernity this
domination began to be seen as the metaphysical parading around in the guises and
under the auspices of organized religion — the church. Other factors contributing to
domination were the assumptive norms established by the state, the monarchy or any
form of herd mentality. As Wilber (2000, p.69) suggests this: ... ‘meant that science’s
investigation of objective truth was no longer subservient to dictates of church or state'.
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He goes on to refer to the contribution of science during the period of modernity in the
fields of physics, medicine, biology, and technology which he suggests 'within the span
of a mere few centuries, would, among other things, extend average lifespan around
the world a staggering several decades’.

What this ‘differentiation’ meant to individuals and science was the ability to explore
their own truths without the fear of ‘Inquisition-like behaviour’ from church authorities —
which meant torture and/or imprisonment and death.

As the 20™ century advanced, matter reigned supreme; Nietzsche (1882CE) had
proclaimed that God was dead (Armstrong 1993, p.356); according to secular
humanism, man was the ultimate intelligence (Tarnas 1991, p.286); and Western
humanity had been declared finitely omnipotent.

Then why in a world such as this was there, as Tarnas (1991, pp. 388-89) suggests, an
atmosphere where Westerners felt that they no longer had an infinitely determined
essence’ (only his/her existence was a given — with nothing at either end); where
his/her infinite aspirations were countered by finite human possibility. God was dead
(and there seemed no compelling philosophical argument to counter this) so there was
no longer the security or anchor of a transcendental guarantee for a fulfilling life nor
was there any infinite life design or purpose. There was no ultimate meaning. The
only meaning that was available was the day-to-day meaning of life — the struggles, the
momentary joys, the conflicts, the guilt to mention just a few.

Individuals were finally free and in control but decidedly on their own. For some the
cons of this freedom and self-control far outweighed the pros. As Tarnas (1991, p.388)
suggests some individuals began to feel an overwhelming sense of alienation from the
world that Western thought had created. There was a feeling of ‘spiritual emptiness
and ontological insecurity, the void of absolute values or universal contexts’and this
sense was fully brought to light by the existentialist movement.

Issues arising from the literature review thus far - a discussion

There are several issues that come out of the literature review thus far that strongly
impact on the focus of this thesis. One is the Western concept of self; the second is
this self's understanding of the relationship to the world around them; the third, which
underpins the first and second, is the apparent growing sense (20" century) of

2 Almaas, A.H. (1996:439-440) in the book entitled ‘The Point of Existence’ Shambhala Publications,
Boston, USA states that many spiritual traditions including Christianity posits this as the absolute ground
of Being or as he calls the ‘The Essential Identity." On page 217 he argues that the
disconnection/alienation of the self from its essential presence: 1. feels like the very core of the self is
yanked out from within it; 2. results in the loss of the sense of value and self-esteem; and 3. results in a
sense of deficient emptiness — the loss of a sense of self, of identity.
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freedom/control vs. a sense of alienation (not only in ontological terms but also in
relationship with the world around them) as well as the apparent loss of meaning and

purpose which will be pursued later is this thesis.

Tarnas (1991 pp.393-94) plots the Western course during the modern era clearly. He
suggests that we go from energetic confidence in our: powers and spiritual potential;
capacity for knowledge and mastery of nature; and a sense of progressive destiny, to
what may appear to be the opposite condition: a devastating sense of ‘metaphysical
insignificance and personal futility, loss of spiritual faith, uncertainty in knowledge, a
mutually destructive relationship with nature, and an insecurity about the future of man’.

And from this latter sense the post-modern mind came into being.

2.2.6 Post-modernity (Circa 1970 - Present)

In terms of spirituality Tarnas (1991, pp.403-404) acknowledges that the ‘secularizing
and pluralistic developments’ over the modern and post-modern eras has resulted in
institutionalized religion (Church) declining, spiritual sensibility seems to have been
revitalized by the intellectual ambiguity of post-modernity finding new forms of
expression as well as new sources of inspiration. Spiritual anomie has resulted in
spiritual autonomy, a sense of freedom for the individual to work out their own
relationship with the ‘ultimate conditions of human existence’. There is an emerging
awareness of self-responsibility and capacity for self-transformation in both the

existential and spiritual response to life.

Saying that, the concept of the death of God is being seen by some as a positive move
permitting a more authentic experience of the spiritual, the mysterious, and the awe-
inspiring. As Armstrong (1993, p.382) points out quoting, Paul Tillich (1868-1965CE), the
historic sense of a Personal God deserves to die. She goes onto to say that if God is
seen as a ‘self in his own world, an ego that relates to a thou, a cause separate from its
effect, “he” becomes a being, and not Being itself’.

So the ushering in of the relative and pluralistic post-modern has brought a sense of
freedom in terms of spiritual exploration and expression, but this needs to be countered
by the fact that (as Tarnas suggested above) many of the historical spiritual
perspectives linger still because they are deeply embedded in the Western psyche.
Does this suggest that to some extent (to varying degrees of consciousness) there is
still a sense of existential and spiritual confusion in the minds and hearts of aboriginal
Westerners? | recognize this dichotomy within myself. | have had an ongoing dialogue
for many years with God (God, life-force, divine or ground of being) in terms of steering
the expression of my life. However, it was not that long ago that | realized that when |
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have these dialogues my eyes shift skyward. At that moment | realized that on some
level | still perceive what | believe to be an all-pervasive, connective, divine energy that
is in me and all around me is still crystallized (obviously still embedded from my Judeo-
Christian background) in an image of a masculine, white dude residing in the sky. Oh

well, awareness, | hope, is a beginning of change.

On a personal note, there seems to me to be an overshadowing paradox about the
spiritual emancipation brought about the evolution of western consciousness. The
abolition of any underpinning cosmic order or meaning enabled us the freedom to
pursue our individual search for spiritual meaning and purpose in respect to the human
condition. However, the western world is characterised and bounded by a scientific
ontological and epistemological framework which does not include the spiritual and that
framework, to varying levels of consciousness, affects our view of the world.

Therefore, it follows that, to varying degrees, both the individuals and collectives, who
are on these spiritual odysseys, as well as western society at large, are quite indifferent

to the benefit and significance of this spiritual search.

This is another reason for bringing the benefits (through the effects) of expressing SiW
to the fore, in terms of raising awareness of some practical implications for leading

such a life within the context of work.

Some of the key themes emerging from the literature review of the historical evolution of Western Spiritual
thought

We see at the end of the Late Middle Ages the dichotomy of thought that allows
Western humanity, on one hand, to begin to believe not only in their immanent spiritual
nature but also in the superior nature of their intellect and its adjacent sense of being
able to control the world around them. This is set in the subtlety embedded and
pervasive Christian notion of being forever separated and alienated from the
transcendent core of their existence because humanity had fallen from God's grace
and was born of Original Sin. How can humanity have any real control over their
environment when they are grasping for a sense of deep and profound connection?

The feeling of alienation and separation was heightened in the age of Modernity when
there was a paradox created in the Enlightenment that gained momentum throughout
this period. Namely, not only was Western humanity separate from the core of their
existence but now they were, through empirically established fact, also self-defining
autonomous individuals (subjective) perceiving the objective world, who were left

wondering where they fit in the interwoven mosaic of the objective.
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With no infinitely determined essence, no connection to God (who was dead anyway)
and the only real thing being material existence western humanity was finally in control.
However, there was now no transcendental guarantee for fulfilment or any ultimate
meaning.

So the Western view of spirituality has left us with:
o Tension between the transcendent versus immanent nature of spirituality

o Issues related to western humanity's sense of value (in terms of their sense
of omnipotence versus the notion that they are merely born of 'original sin’)

e The sense of alienation - both in terms of separation from the transcendent
core and the objective world

¢ Issues of control or lack of it

2.2.7 Linking issues from historical perspective with personal sense and exploration of
spirituality (which includes SiW)

How then do these issues relate to my own sense and life-long exploration of
spirituality within which lies my capacity to remain consciously aware and relational
with myself, others, society and the world as well as deepening my conscious
connection to that ‘something more’?

I have already confessed to becoming aware of some elements of my dichotomous
behaviour around the issue of the transcendent/immanent of spirituality. This came in
the form of how | have, for year, communicated with and attempted to deepen my
conscious connection with what | sense to be an all-pervasive, connective, divine
energy that is of me and all around me. The imagery of which was crystallised, and if |
am honest on occasion still is, in the form of a masculine, white dude residing in the
sky. Obviously | have not completely escaped the indoctrination of my Judeo-Christian
upbringing. To some exient | also realise that just by the fact that | reify and give that
energy a form (which for me is God) that | am to some extent separating myself from
the universal energy and life-force.

However, the more important questions for me are to do with my own sense of value
and the value of others, alienation and the issue of control or lack of it in terms of my
relationship with myself and others, whatever the context. Before | go on | would just
like to state, or confess, if | haven't already, that | hold no illusions of having walked or
ever walking on water. In fact, | most often tell people that not only do | not walk on
water but that | cannot even swim.
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Firstly, let’s look at the issue of value of self and others. The literature thus far has
focused on the issue of value in relation to the individual's concept of self. However,
for me, an important element of attempting to walk the spiritual path is the recognition
of the unique value that others bring through their contribution to any context. To some
extent this belief has limited the sense of the worthiness of my own unique contribution,
simply because | have chosen to allow the value of other to overtake, if not suppress,
my own expression. In those situations my sense of worthiness has been diminished
not by any conscious sense of being born of original sin or of my omnipotence or lack
of it. It has been born from a choice to subsume my authority and give up the power of
potential and potency of my contribution in those instances.

| have already said that just by giving the energetic life-force a ‘form’, which for me is
called God, | have created a separation between that and myself. However, it is
through that sense of the ‘something more’ that | began and continue, most often
labouring, along my spiritual path. It is this ‘something more’ that is a constant
reminder of the divine energetic flow that connects us all. A flow that is us, that when
allowed to flow freely and without the restrictive filter of our ego has the ability to
infinitely expand the lens with which we view life and transform our relationship to
ourselves and others. From that place of being and doing there is no need for control.
Control is a need born of scarcity and the energetic life-force is infinitely abundant. It is
only when my view is restricted by the fears of my ego that | flail, desperately
attempting to swim against a stream that, if | allow, will sometimes gently and
sometimes chaotically assist me in co-creating a world (which includes organisations)
that is full of all thing abundant. This abundance is not created in an atmosphere of
winners and losers but in a state where all of life (self, other, society, the world out to
the Kosmos) shares in that abundance.

It will be interesting to see how the issues of transcendence/immanence, value,
alienation as well as control or lack of it, coming from the literature relating to the
evolution of the Western spiritual psyche are expressed in the specific SiW literature as
well as the common themes coming from the beliefs and values of the research
participants. With this thought in mind we know move to exploring the literature that
looks specifically at SiW.

2.3 Current SiW literature
2.3.1 Literature review - Method

Before we move on to the nature of the SiW literature | will briefly outline the way in
which the specific SiW literature utilized within the body of this thesis was obtained. As
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outlined in the Introduction, for me, there was a constant desire to and tension to not
contaminate or constrict (with my assumptive presuppositions) what the nature of and
key issues relating to spirituality and more specifically SiW were. To thatend |
attempted to be as rigorous as possible in not sidelining any literature that may
contravene some of my personal assumptions. What follows is a description of how |
went about ‘being as rigorous as possible’.

A systematic review was undertaken of academic articles in four leading bibliographic
databases - Emerald, Ingenta, Premier Business Source, and Swetsnet. While no
review can claim to be fully comprehensive, these databases cover over 20 million
business, psychological and social science articles.

The following keywords and derivatives were used to mine the electronic sources using
a combination of Boolean algebra search strings: spirit*, spirituality, and workplace.
Sixty-eight articles were identified.

In addition, a master list of the references from the sixty-eight articles was compiled
and cross-referenced to pick up other relevant articles, which were referenced in at
least two of the sixty-eight articles. From this list, another eleven relevant articles
(either relating to spirituality or SiW) were sourced. Thus, a total of seventy-nine
articles were used in the literature review. An overview of the year, type and country of
origin of the articles used can be seen in Appendix 2. This shows that, over the last
decade, there has been a growing interest in spirituality and Siw in academic and
management journals. This increased interest suggests that this current research has
the potential to inform the growing body of exploration currently underway in this field of
study.

?Note apartlcular approach used within the literatul

ew Occasnonallyf"questlons

{wnll appear in Il‘a/ICS( at the end of a seetlon ‘which wnll be addressed in subs\ uen

gsectlons

23.2 Exploratlon into the reasons behlnd the mcreased interest in SiW

Bell and Taylor (2003) state that exploring the societal and historical origins of SiW (the
term they use is workplace spirituality) enables researchers to establish the present
and future possibilities that such a discourse can contribute to the evolving |
understanding of the issues raised. It is with this in mind that we now look at some of
the rationale the literature cites for the increased interest in Siw.

This literature search found twenty-six articles that were written between 1994 -1999
while during the following years between 2000 and the beginning of 2005 fifty-four
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articles on the subject of SiW were found. This survey supports the notion that there
has been an increase in academic interest in the issue.

The drive for increased productivity and enhanced organisational effectiveness

Burack (1999) argues that the growing interest in SiW is underpinned by two main
business developments. One is the economic-technological imperative and the other is
people-centred management. The economic-technological imperative, he argues, has
been one of the main driving forces for introducing productivity enhancing change
within organisations. The economic-technological imperative, Burack (1999) argues, is
fuelling the increased interest in SiW with respect to organisations surviving and
thriving within today's marketplace. On the other hand, Neal, Bergmann-Lichtenstein
and Banner (1999, p.175) state that spirituality/SiW may be as much a driving force for
organisational and societal transformation as ‘the standard arguments that economics

are the driving force in transformation’.
Workers’ sense of alienation and separation

In the exploration into the historical basis of our modern western spiritual psyche we
saw that one of the suggested downsides to our evolving consciousness was a growing
sense of alienation. Alienation not only from a transcendent nature that had given us
meaning and purpose for millennia but also alienation from the objective world that
modern man had created through the transference of this omnipotent nature of the
transcendent from outside to inside the individual self. We see the theme of alienation
followed through to some extent in the contemporary SiW literature.

Bell and Taylor (2001); Cavanagh (1999) and Darwin (2002) suggest that one of the
reasons for the rise in interest in SiW is that the changes to the global economy (and
the consequent downsizing of organisations) have left workers demoralized, creating a
sense of alienation and the inability to cope with the compartmentalizing nature of their
work and non-work lives.

In the literature there appeared to be three factors (in no order of priority) that added to
an individual’s need to bring the spiritual aspect of who they were to the workplace.

The first factor Mitroff and Denton (1999a) and Bell and Taylor (2001) suggest is the
traditional community structures that formerly provided employees with a source of
meaning are seen by some as less relevant. Ashmos and Duchon (2000, p.134)
suggest that the decline of ‘neighborhoods, churches and civic groups’ may be the
reason for the workplace as being seen as a ‘primary source’ of community. Whatever
the reason for this arguable decline in formal associational activities, Waddock (1999)
claims that people do find and build community in a variety of places, especially, in
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modern society, through work organisations. Moreover, she claims, people have a
need to belong to communities where they can make meaningful contribution to
building a better world. Ashmos and Duchon (2000) underpin this assertion by arguing
that for many the workplace is the only consistent link to others and the ‘main vehicle’
for serving human needs for connection and a sense of contribution.

The second factor, argued by Brandt (1996), Cacioppe (2000a), Krishnakumar and
Neck (2002) and Tischler (1999), is that North American and European society has
advanced in terms of leisure, technology and the communication of ideas to the point
where individuals have an increasing desire to experience spirituality not only in their
personal life but also in their work. The implication was that no longer did most
individuals in these societies have to worry about the lower level Maslovian needs for
survival but because of advances were focussing more on the higher level needs of
self-actualization (which Tischler, 1999 argues includes spirituality) and beyond.

Linked to this is a third factor, introduced by writers such as Cash and Gray (2000),
Cacioppe (2000a) and Cavanagh (1999). This is the view that employees are looking
for greater meaning and purpose in their lives. These authors argue that this search
has been underpinned, to a lesser or greater degree, by the advance of technology and
the restructuring, delayering and re-engineering of organisations.

Duerr (2004, p.44) reinforces these three factors with her assertion that we are in the
midst of ‘a profound social/cultural revolution driven by a strong inward longing in our
society for well-being, meaning, and connectedness’.

The growing interest in SiW - a dovetailing of individual and organisational needs

There seems to be some dovetailing of needs (although they appear to be coming from
different paradigms) at a personal and organisational level, which has fostered the
growing interest in the subject of SiW.

On the individual level the need for exploring SiW comes from a growing sense of
alienation and a need for connection and contribution.

From an organisational perspective the need is fuelled by a desire for not only
economic survival but thriving through competitive advantage. Kinjerski and Skrypnek
* (2004, p.26) argue that organisations did not realize the benefits of downsizing and re-
engineering that they had hoped for and are therefore looking for ‘alternative ways to
gain the competitive edge’. Because of this, Burack (1999, p.281) suggests,
organisations have come to the realization that it is people who now will make the

difference’ and it is this organizing principle which is now driving workplace practices,
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policies, processes and cultures. In line with this, Bell and Taylor (2003, p.330) argue
that, increasingly, popular business and management literature, starting in the 1990s,
has promoted a view of the organisation as ‘a spiritual-social system composed of
employees whose existential needs must be supported if the organisation is to flourish’.
Added to this is Waddock’s (1999) argument that organisational prosperity and survival
depends on building structures and relationships that permit people to make
meaningful contributions and fulfil the fundamental spiritual need for community.
Krishnakumar and Neck (2002) claim that there is some evidence linking workplace
spirituality with enhanced creativity (Freshman 1999); enhanced sense of personal
fulfilment of employees (Burack 1999) and an increased commitment to organisational
goals (Delbecq 1999). Tischer, Biberman and McKeage (2002) make a link between
spiritual traits and work success, that is, productivity. A study, by Milliman, Czaplewski,
and Ferguson (2003), attempts to link what they consider to be three spiritual
dimensions (which include meaningful work and community) to five organisational
behavioural variables (organisational commitment; intention to quit; intrinsic work
satisfaction; job involvement and self-esteem). However, one sobering argument is
given by Tourish and Pinnington (2002, p.165) when they suggest that SiW is an
attempt to ‘re-engineer the thought processes of employees’. This attempt they
conclude is ‘driven by very non-spiritual concerns’, that is, the desire to increase profits.

We now turn from a discussion of why SiW has attracted increased attention from
writers, to a consideration of what they see it as being ~ their definitions.

Is there a consensus of shared meaning of SiW and if not what are some of the
elements that contrlbute to the diversity of mean/ng? If there is no consensus, how will
that affect thls partlcu/ar research? :

2.3.3 Main themes from the literature relating to defmlng SiW and the debate about the
importance of definition

Non-consensus of definition of spirituality

What emerged from the literature review were widespread differences in definitions of
the term spirituality — whether relating it to an individual or organisational context. This
confusion might be partly due to what appear to be the different foci the literature takes;
although the difference in focus might be fuelled by the distinct and varied definitional
viewpoints. Quoting Neal (2001), Bradley and King-Kauanui (2003, p.450) argue that
spirituality and therefore, by association, SiW has the ‘normal problems of definition,
confusion with other concepts, and difficulties with operationalization and

implementation’,

37



Cross-pollination of terms

Anderson (2000) defines both spirit and soul as animating while Fairholm (1996, p.11)
attributes to spirit the ‘vital, energising force or principle in the person, the core of self’.
The term force is also used by Baker (2003) when attempting to define spirituality
(rather than spirit). His slant differs in where he locates this force. While Fairholm
(1996) attributes it specifically to the individual Baker (2003, p.51) argues that this force
‘unifies all of life’.

A self-expression aspect is cited by May, Gilson and Harter (2004, p.12) when stating
that ‘spirit’ in their research refers to ‘that part of the human being which seeks
fulfilment through self-expression at work’. In the similar way Lips-Wiersma (2002,
p.385) quoting Vaill, (1996, p.218) states that ‘spirituality’ is the feeling individuals have
about the fundamental meaning of who they are’ and the ‘contributions they are
making'.

The search for a definitive meaning for SiW is complicated further by the research
carried out by Kinjerski and Skrypnek (2004), who found that participants, when asked
to define spirit at work included spiritual as one of its aspects.

Further, McCormick (1994), quoting Clark’s (1958, p.3) definition of religion, argues
that it can also serve as a definition for spirituality. He concludes this because, he
argues, both religion and spirituality can characteristically be described as the inner
experience of an individual when he/she senses a Beyond — especially, he adds, when
evidenced by the effect that the experience has on an individual’'s behaviour.

A fuller discussion about the religion/spirituality debate follows.

However, Bell and Taylor (2003, p.332) provide a positive aspect to what they call the
‘ambiguous nature of the term’ spirituality. They argue that this ambiguity allows the
term to be used flexibly in situations in which greater clarity and specific reference to
religion might cause social awkwardness or conflict’. Which leads to the question: is
clarity of definition required for the field of inquiry focussed on SiW?

Definition is not of the essence

Freshman (1999) argued that a singular definition may not be necessary or helpful.
Krishnakumar and Neck (2002) state that, because the meaning of spirituality as a
concept is personally driven, it is logical that there will be varying views. Tourish and
Robinson (2002, p.165) reinforce this viewpoint by arguing that ‘everyone is entitled to
believe what he or she wishes’ in terms of what is meant by SiW.
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A view that stood out for me was that of Bell and Taylor (2001, p.7) when they argue
that the relationship between spirituality and the workplace will rely on exploring the
meanings ‘held by those who help to define and work with the concepts’. From my
perspective, if the meaning of SiW is left to the few researcher of the topic, it will limit
the evolving understanding of what spirituality means or necessitates for the multitude

of individuals within organisations.
Views on differences/similarities of spirituality and religion

Hicks (2002, p.389) raises an alternative view when he argues that the debate over
‘what is spiritual or not is contested and requires further clarification’is not the issue.
The issue for him is not the delineation of spirituality from religion or what 'leaders with
spirit' means in general terms but to create a ‘culture in which leaders and followers
can respectfully negotiate religious and spiritual diversity’ (p.379).

Other writers have explicitly stated that there is a difference between spirituality and
religion (Bierly, Kessler, and Christensen 2000; Cacioppe 2000; Lips-Wiersma and
Mills, 2002). Koch (2002) offers us a simple way to delineate the two concepts.
Spirituality, he states, can be considered to be an internal, subjective aspect of
humanity while religion is the external manifestation of spirituality.

In contrast to the delineation argument, Mohamed, Wisnieski, Askar, and Syed, (2004,
p.104) believe that the distinction between spirituality and religiosity is ‘artificial and
unnecessary’.

Cavanagh and Bandsuch (2002, p.110) offer a compromise by arguing that their
definition of spirituality — ‘worldview plus a path to achieve it’ could apply both to

religious and non-religious spiritualities.

Epstein (2002, p.92) concludes that the focus of attention should not rest on the
definitional perspective at all because whether it is called spiritual or religious,
individuals are seeking to find meaning beyond the financial (it simply contributing to
organisational power and profitability in ‘earning their daily bread’). Cash and Gray
(2000) offer another slant on the issue by suggesting that to treat religion and
spirituality as mutually exclusive concepts is problematic in the USA when it comes to
equal employment opportunities and what specifically constitutes religious beliefs and
employee rights.

Brandt (1996) touches on the fear that she claims is associated with the perception that
spirituality and religion are the same thing.
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Brandt (1996, p.83) states that some HR managers are ferrified of the S-word,
spirituality, because they confuse it with the R-word, religion’. This is supported by
Hicks (2002) when he argues that, in the literature of spirituality and leadership,
authors avoid specific or particular reference to religious concepts and instead use
what they deem as less contested points of reference such as spirit and/or community.
If this is the case, this may have contributed to the cross-pollination and confusion in
describing and defining the terms as "spirit', 'religion' and 'spirituality’ in overlapping
ways.

Could this fear be associated with what | alluded to as the ‘push-pull’ relationship with
individuals, in my life (including the work context), when it came to talking about
anything spiritual? Was the university business manager’s pronouncement and
dismissal of SiW, during my talk in Edinburgh, as a ‘warm and fuzzy’ notion another
indication of this fear?

Some emerging definitional key themes

However, confusion of terms, importance of definition, and differences/similarities of
spirituality and religion aside, in the search under the keywords of spirit*, spirituality
and workplace there appear to be at least four main definitional foci emerging from the
literature. One of these was the individual and their behaviour; the second was linked
with workplace spirituality; the third focussed on spirituality as a connecting force and
the fourth focussed on the transcendent nature of spirituality. In Appendix 3 there is a
comprehensive breakdown by focus of all the authors who wrote about the definitional
aspects of spirituality and/or SiW. What follows is a simplified overview of each of the

foci.
The Individual and their behaviour - Meaning and purpose - individual level

Of the thirty-three authors that gave some explicit shape to the definition of spirituality
Bradley and King-Kauanui (2003), Chalofsky (2003), Kinjerski and Skrypnek (2004),
Lips-Wiersma (2002), Mitroff (2003) and Neck and Milliman (1994) linked the definition
of spirituality (whether in the workplace or not) to the desire of individuals to find
meaning and purpose for their lives. This could, as Chalofsky (2003, p.75) suggests,
simply be an ‘expressed desire’to or ‘a process’ (Lips-Wiersma, 2002, p.385) of finding
meaning and purpose in an individual’s life.

The Individual and their behaviour - Beliefs and values ~ individual level

Lips-Wiersma (2002, p.385) states that although the definitions of spirituality vary they
have a commonality of being concerned with iving out one’s set of deeply held
personal beliefs’. Milliman, Ferguson, Trickett and Condemi (1999, p.222) argue that
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‘spirituality is reflected through values such as making a contribution to humankind’ and
Shakun (1999) asserts that rightness’ comes from spirituality.

The Individual and their behaviour - Spirituality reflecting in attitude and behaviour - individual level

Tischler, Biberman, and McKeage (2002) argue that as a result of their literature review
they conclude that spirituality relates to particular behaviours and attitudes of the
individual. Along similar lines Gunther (2001) argues it is about the individual — their
being and character within an organisation which is motivated by an attitude/belief of
'love thy neighbour'.

Workplace spirituality

From the perspective of workplace spirituality, Ashmos and Duchon (2000) and
Milliman, Czaplewski, and Ferguson (2003) argue that there is a need for recognition of
an ‘inner life’ which nourishes and is nourished by meaningful work. While in an article
by Kranke, Giacalone and Jurkiewicz (2003, p.397) Giacalone and Jurkiewicz assert
that workplace spirituality is a framework of organisational values evidenced in the
culture that promote employees’ experience of transcendence through the work
process, facilitating their sense of being connected to others in a way that provides
feelings of completeness and joy'. Further, Wagner-Marsh and Conley (1999) outline
six key concepts of spiritually-based organisations.

However, there has been some critical debate (Berman-Brown, 2003) about aspects in
the literature around SiW, which appears to give agency to the organisation by using
such terms as organisational spirituality. Konz and Ryan (1999, p.202) suggest that
‘individuals must know what behaviors and beliefs are congruent with the spirituality of
an organisation’. If one looks at the creative and reinforcing nature that language has,
then the point that Berman-Brown (2003, p.395) raises has some validity. She argues
that it is problematic if the term ‘organisational spirituality’ is not viewed as synonymous
with ‘workplace spirituality’ or ‘spirituality in the workplace’ (these two terms she argues
negate the need to consider the term at an organisational level). Further, Berman-
Brown (2003) suggests that to consider spirituality at an organisational level (even if
one accepts the organisation as a reified entity rather than a collection of individuals in
purposeful activity) would grammatically align it to the likes of organisational culture
and organisational strategy. She argues that the abstract quality of spirituality does not
dovetail with cultural activity or strategic process. In final summation Berman-Brown
(2003) argues that SiW is a ‘quality that can be exhibited by the individuals’ within an
organisation but is not an ‘attribute of organisational functioning’.
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It would appear that some researchers are thinking along the same lines when they
outline the focus of their research. Lips-Wiersma (2002, p.386) states that, in her
research, she made a choice to analyse the career stories of individuals rather than
organisational spirituality. In the thinking behind this decision was the question of
‘whether organisations can or ought to influence spirituality, or whether this belonged in
the private realm of experience’.

Upon reflection, although 1 believe that the ‘I’ (individual) cannot be viewed in isolation
from cultural dynamics (‘We’) or the ensuing social processes, practices (‘Its’), like
Berman-Brown (2003), my understanding is that spirituality is not a function of a reified
entity called the organisation. This understanding is embedded in the title and focus of
this thesis.

Spirituality as a connecting force

The concept of a connecting force (the interconnectedness of everything and
individuals’ understanding of this connectiveness) was evidenced in ten of the forty

definitional articles in the literature review.

Garcia-Zamor (2003, p.358) states that if a single word best captures the meaning of
spirituality and the vital role it plays in people’s lives, the word is interconnectedness’.
This emphatic argument is supported with no less fervour by Mitroff (2003, p.377) who
states that when asking his interviewees what meaning spirituality had for their lives he
declares ‘everyone — repeat everyone! — had the same definition: spirituality is not only
the intense feeling of being totally integrated as a whole person but also the feeling of
being totally connected with everything else in the universe’.

Some authors were less emphatic when describing the force that unifies all of life
(Baker, 2003) or its transforming power (Chalofsky, 2003). Fairholm (1996) expressed
this as a force within the individual, while Kinjerski and Skrypnek (2004) stated it was a
sense of connection to something larger than self, which, as Vega (2002, p.7) states, is
a feeling of ‘interconnectedness with oneself, with others and the entire universe’.

Spirituality and transcendence

The relationship between spirituality and transcendence was evidenced in eight of the
thirty-three articles in the literature review.

While Coghlan (2005, p.90) argue that spirituality is a fundamental dimension’ of an
individual that is ‘oriented towards transcendence’; King and Crowther (2004, p.85) saw
it as a ‘personal quest for understanding answers to ultimate questions....... about
relationship to the sacred or transcendent’.
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Others saw, in definitional terms, spirituality as participation in the ‘transcendent
mystery’ (Delbecq, 1999, p.345) with the view of integrating the individual’s self with the
known world and beyond e.g. God, universal spirit (Kale and Shrivastava 2003).

Spirituality, Kendrick and Robinson (2000, p.703) suggest, goes beyond the search for
meaning and purpose; ‘it embraces additional transcendent elements that move the

individual to reach beyond the concerns of the self’.

However, it is prudent to keep in mind that the authors that talk about the
‘transcendent’ don’t always define what they mean by the term. Therefore, it would be
making a huge leap of the imagination to suggest that they are all relating to the term in
a consistent way. Bell and Taylor (2003, p.331) illustrate the different way in which the
term 'transcendent’ is used. Quoting Beckford (1992, p.18) they claim that spirituality
has emerged as a term where ‘the thrust is towards a transcendent, but not necessarily
supernatural, point of reference, that recognises the strengths derived from the whole

person’.
How, if at all, does all this affect current and future research?
Literature review - implications of issues of SiW definition ond current/future research

Benefiel (2003, p.367) argues that researchers in the ‘burgeoning field’ of SiW face a
number of field-shaping questions’. One of the first questions, she contends, is how
should spirituality be defined. She goes on to state that the answers given to that
question and others will shape the direction of this new field of enquiry for several
decades. Lips-Wiersma (2003, p.406), adds to this the importance of the researcher
articulating the definition that she/he brings to any study in a field like SiW; a field she
suggests that is ‘saturated with subjectivity’. Additionally, Jurkiewicz and Giacalone
(2004) argue that the lack of clear definition of spirituality has contributed to the
reticence on the part of organisations to integrate spirituality into their workplaces. This
lack of definition, Jurkiewicz and Giacalone (2004, p.130) contend, has led some to
assume that spirituality was ‘either a guise for ingratiating religion into the workplace, a
new age manira, or a meaningless quest for a motivational tool — with no discernable

payoff for the organisation’.

Conversely, lan Mitroff argues in his interview with Lund-Dean (2004, p.12) that an
‘obsession’ with finding a single correct, overarching definition of SiW does not ‘respect
the myriad traditions and belief systems’ embedded in this research field. The above
arguments have not deterred me from focussing my exploration into SiW from a
phenomenological perspective — which will focus more on the individual's expression of
SiW and their perceptions of its effect on themselves, others and the organisation -
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rather than going down the route of attempting to create a comprehensive and all
encompassing definition of SiW. Additionally, as Colaizzi (1978, p.56) argues, if a
researcher attempts to know (identify) what a phenomenon is then she/he cannot rely
on definition because ‘operational definitions eliminate the phenomenon’s experiential
aspects’ and as a phenomenologist’ one must ‘begin by contacting that phenomenon

as people experience it'.

An adjacent tension (to the definitional debate) that seemed to arise from the literature
review was that of where the notion of spirituality lay. Is spirituality, as King and
Crowther (2004), quoting Koenig et al (2000, p.18) suggest, a personal quest for
understanding the meaning of life and our relationship to the sacred or transcendent?
Or, is it ‘some thing’ that can be introduced into the culture of an organisation to
enhance operational efficiency and effectiveness? The next section will look at some

of the points raised in the literature about this issue.
2.3.4 Organisational versus Individual spirituality

In the discussion of definition above we looked at some of the issues around the notion
of ‘workplace spirituality’ but the literature suggests that more attention is given to the
debate around the notion of organisational versus individual spirituality.

Biberman and Whitty (1997, pp.134-136) argue that the characteristics of the spiritual
paradigm are not new. They point out that many of the concepts date back to the
human relations movement of the 1950s albeit then they were embedded within the
modernist paradigm, only calling for cosmetic rather than radical changes in the way
organisations were managed. They are claiming that ‘the philosophy of participation
adopted from the team concept can be expanded in the 21% century’ to underpin a
‘basic workplace spirituality’ that serves as ‘common ground’ for ‘the new work

community’.

Bell andTaylor (2001, p.11) argue that within management literature there are two
camps. They claim that, on one hand, there are those who are of the opinion that
workplace spirituality (‘thingdom’) can be introduced to ‘enhance employee
commitment and improve organisational performance’. On the other hand there are
those who regard it as a ‘cultural phenomenon’ that has the potential to ‘enhance

human understanding and quality of work-life’.

However, we have already seen that Berman-Brown (2003, p.395) states that there is
linguistic danger in such terms as organisational spirituality, which denote that

spirituality is a function (product) of the organisation. She argues that it is in between
belief and feeling and manifests itself as a quality exhibited by individual members of
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the workforce. Boyle and Healy (2003, p.353) add weight to this view by arguing that
what they see as a ‘current trend towards spiritualizing the workplace’ may be seen as
being about power and holders seeking to control people in the organisation. They go
on to argue that there may be some ‘unintended consequences’ for organisations that
explicitly or unconsciously rely on either individual or organisational-level spiritual
practices to solve what they refer to as traditional organisational issues, such as
commitment or organisational citizenship’ (p.370). These consequences might be
expressed in the organisation losing control over the processes or outcomes of
individuals’ spiritual practice. In addition there is the possibility that individuals may
start to question the organisation’s ethics or values.

A similar view was expressed by Cacioppe (2000a, p.50) who suggests that
organisational development programmes, albeit touching on personal aspects and
having spiritual overtones, are imbued with techniques and systems that have the
main aim of efficiency and customer responsiveness’ which underpin the desire for
increased profits. This opinion is shared by Cavanagh and Bandsuch (2002, p.110)
when they state that ‘business managers sometimes consider SiW as a means for
increasing their workers’ performance’. Further, Gunther (2001) states that
marketplace demands and pressures are a reason why there is a struggle between
business and God.

Dehler and Welsh (1994, p.20) strongly argue that a clear and consistently
communicated vision - albeit they emphasize that the vision is not shared through
compliance but as a force in people’s hearts — is ‘the origins of organisational
spirituality’. They conclude by stating that organisations who win in the future will be
those ‘best able to harness their emotional and spiritual energy because ... feelings
matter’ (p.24). While Dehler and Welsh (1994) focus on vision, Fairholm (1996, p.16)
considers that ‘nurturing core values among followers’ is key to creating spiritually
oriented workplaces. This values perspective is shared by Giacolne and Jurkiewicz
(2003, p.93), when they argue that workplace spirituality is ‘a framework of
organisational values’ which is culturally evidenced in that ‘employees’ experience of
transcendence through the work process’is facilitated. Milliman, Czaplewski, and
Ferguson (2003) take a different slant on the issue of organisational values. In their
research on employee work attitudes they argue that, while the focus on personal
spirituality is essential’ (p.427), to have ‘meaningful work’ there needs to be alignment
between the individual’s spiritual dimension and organisational goals, mission and
values.
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Other authors argue that it is the domain of the leadership to be the spiritual compass
for the individuals within the organisation. Korac-Kakabadse, Kouzmin and Kakabadse
(2002) seem to implicitly suggest that individuals within an organisation are not capable
of and cannot develop their spirituality without the aid of the leader’s spiritual and moral
guidance. These ‘spiritual leaders’they argue ‘prefer not to compromise,
accommodate or collaborate in areas where core values are at stake’ (p.172). One of
the major propositions of Fry (2003) is that spiritual leadership is necessary for the

continued success of organisations.

A view that would appear to bridge the gap between organisational and individual level
spirituality comes from Burack (1999, p.284), who concludes that although it is the
individual who ‘takes on the expression of spirituality’ it is the organisational culture that
enables the alignment of individual spirituality and organisational goals. ‘Creating and
reinforcing a sense of SiW are necessary accomplishments for achieving a unified
whole’, which Burack (1999) states is crucial in the ever-changing world organisations
find themselves in (p.385). However, this view still seems to be giving the organisation

dominion over the individual.

On the other end of the organisational-individual spirituality debate Chalofsky (2003,
p.77) argues that only the individual can bring their own spirituality to the workplace
with the organisation providing the space and support for spiritual interconnectedness’.
Howard (2002) writes about the deeply personal nature of spirituality. Epstein (2002,
p.95) appears even more emphatic. He states that it is ‘essential, even cruciafl for
individuals to find ‘spiritual fulfiiment’ through the vehicle of their professional activities.
This, he claims, would lead to ‘greater peace of mind’ and even ‘more importantly a
better world’. Garcia-Zamor (2003, p.360) supports the notion of ‘ndividual
responsibility for serving humanity and the planet’ and claim that an individual’s
spiritual needs are fulfilled through the recognition and acceptance of this
responsibility. There is, however, a level of confusion in his article. On one hand
Garcia-Zamor talks about the fundamental spiritual nature of individuals but then turns
around and talks about ‘spiritual people’, (contrasted, by implication, with un-spiritual

people) which seems to undermine his fundamental’ assertion.

Coming from the perspective of the individual, some authors attempt to bridge the gap
in the individual/organisational-level spirituality debate. Freshman (1999) takes the
stance that applications of SiW are unique to the individual and, therefore, before
organisations implement any interventions around SiW, they need to take into
consideration the diversity of definitions held by the individuals within the organisation.
Her perspective, nonetheless, appears to be based on the notion that SiW is a thing by
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her reference to the term 'applications' of in relation to spirituality. Krishnakumar and
Neck (2002) offer a different slant to Freshman’s (1999) argument. They argue that
organisations need first to understand the plurality of the term ‘spirituality’ and from that
place create a context that encourages employees to practice their own sense of SiWw.

Neck and Milliman (1994) argue that, while the goal of SiW is the ability of the
individual to reach her/his full potential, there are not only positive effects on an
individual level but also on the organisational level in terms of performance.

On a final note, Ashmos and Duchon (2000) in their research concluded that the idea
of SiW was more difficult to capture and assess as the focus of their questionnaire
items moved away from the individual toward increasingly abstract conceptualizations
such as the term 'organisation'.

As with any evolving field of discovery, questions relating to both the definitional
parameters as well as the organisational-individual spirituality debate appear to be
unresolved by researchers and authors focussing on SiW. The need to resolve this
debate, methodologically, depends on the issues surrounding views on aligning this
discourse with what Bell and Taylor (2003, p.336) see as the dominant positivistic
methodologies within management research ‘that attempt to constitute workplace
spirituality as an object of study’. What follows is an elaboration of some of the
methodological issues surrounding SiW which encompass the need for measurement,
research rigour and models of research within the field.

2.3.5 SiW — measurement, research rigour and models of research

Neal, Bergmann-Lichtenstein and Banner (1999, p.183) propose that the management
field would ‘benefit greatly’ from incorporating ‘a spiritual perspective’into theories,
research and theory development processes. However, Bell and Taylor (2003) claim
that the interest in SiW is underpinned by an objection to the limitations of positivistic
thought. They suggest that this implies a fundamental challenge to the Enlightenment
view of the ‘individual as a self without God, driven by reason and self-determining’
(Bell and Taylor 2003, p.336). Further, quoting Boje et al (1996, p.8) they claim that

. SiW came from a need to develop ‘alternative visions that challenge the dehumanized
representations constructed through the objectivist social science’. Further they claim
that on one hand establishing or ‘constructing’ spirituality as a workplace phenomenon
mystifies the work experience but paradoxically the subsequent representation of
workplace spirituality as something to be managed, measured and modelled
contributes towards the subsequent demystification of spirituality and the self’ (p.336).
This is an illustration of the paradox that Tarnas (1991) and Wilber (2000a, pp. 440-1)
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argue underpins what they see as western humanity’s sense of separation and
alienation from not only the core of their existence but also the empirically established
objective world.

Fornaciari and Lund-Dean (2001, p.335) add to the debate by looking at what they
consider as ‘the current positivist model under which scholarly work derives legitimacy’
in an attempt to explore how this model fails to address the needs’ of SiW researchers.
Part of the issue, they argue, is not simply conceptual inadequacies but the fact that
researchers are attempting to formulate questions within inadequate research models.
Some conceptual elements of spirituality, like soul, spirit and faith or correctly
describing an individual’s relationship to the sacred, are not measurable by the
conventional positivistic means, that is, they cannot be observed and recorded like
simple physical traits or acts and therefore ‘do not lend themselves to short, neat
questions appropriate for a Likert scale’ (Fornaciari and Lund-Dean2001, p.337).

Moreover, a fundamental driver of the positivist approach is objectively, through
validation or falsification, to come to truth. Although there will be an extensive
discussion about truth and how it relates to this research in the methodology section,
within the current context of discussion the issue of truth should be raised. Palmer
(1998, p.51) argues that the objectivism mode of knowing ‘portrays truth as something
we can achieve only by disconnecting ourselves, physically and emotionally from the
thing we want to know’, for which Fornaciari and Lund-Dean (2001) might equate to
researchers disconnecting from the indiscernible (unobservable) elements of spirituality
that they are attempting to observe and measure. The question, they are raising here,
is how can a researcher disconnect from these undetectable elements of themselves in
order objectively to investigate them?

However, coming from Wilber’s integral viewpoint and borrowing Collins and Porras
(1994, p.10) notion of the ‘Tyranny of the OR’and the ‘Genius of the AND’ there are
some writers that see the issue of research from a both/and proposition.

Benefiel (2003, p.368) proposes that the quantitative, objective route is important
because it allows SiW researchers to at least be in dialogue with mainstream
management scholars’— a view shared by Howard (2002). Heaton, Schmidt-Wilk and
Travis (2004, p. 74) seem to offer a both/and approach to researching SiW. In their
conclusions they argue that researching SiW means first subjective research for the
sake of personal development and organisational transformation’, and second objective
assessment of the effects of ‘spirituality on outcomes that are of interest to

management scholars and practitioners’. The phenomenological approach of this
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current research embraces both the notion of the personal and the notion of the effects
that the expression of personal spirituality has on the organisation — albeit from the
subjective perspective of an individual.

Krahnke, in Krahnke, Giacolone and Jurkiewicz (2003), argues that, instead of seeing
spirituality instrumentally (as a means to an end), a future research direction might be
to begin to understand what business might look like if it were to fulfil Wilber’s four
quadrants rather than simply focusing onspirituality being a part of business. This is
supported by Benefiel (2003, p.372) who claims that new research methods in
organisational science need to be adopted that ‘seriously’ take into consideration ‘the
significance and validity of spirituality in and of itself. She goes on to argue that Ken
Wilber’s integral approach has potential for moving the field of SiW beyond the
subjective-objective debate.

The proposition of bringing the discourse on spirituality and the discourse on
organisational science closer together is reflected in the broader context of the current
research, that is, to look at SiW from an integral holonic perspective. Specifically,
where does the historic western perspective on spirituality, current SiW literature and
the phenomenological perspective of the interviewees fit in terms of Wilber’s integral
four quadrant model a model, as he suggests, that is only a partial viewpoint?

To this end the next section will begin to link the current SiW with some of the key
themes emerging from the historical evolution of western spiritual thought.

2.4 SiW literature - links to key themes emerging from the historical evolution of western
spiritual thought

SiW literature — the discourse on the transcendent/immanent schism

From the definitional debate about spirituality and SiW the tension arising from the
historical transcendent/immanent schism becomes evident.

From the Late Middle Ages onward there was a mounting dichotomy in Western
thought. Western humanity had begun to believe in their immanent spiritual nature.
However, this belief appears to be subtlety embedded in the pervasive Christian notion
of being forever separated and alienated from the transcendent core of human
existence — which was due to the fact that they were born of Original Sin. This sense
of separateness was heightened and extended during the age of Modernity. Not only
was Western humanity separate from the core of their existence but now - through
empirically established fact - they were self-defining autonomous subjective individuals
separate from the objective world in which they lived.
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How does this transcendence/immanence debate express itself in the definitional
debate on spirituality and/or SiW.

We see this transcendence/immanence debate, in its most fundamental form,
expressed in the discourse concerning the delineation of spirituality (immanent) from
religion (transcendent) (Bierly Il et al (2000); Cacioppe (2000); Cash et al (2000);
Cavanagh ef al (2002); Epstein (2002); Koch (2002); Lips-Wiersma and Mills (2002);
Mohamed et al, (2004)).

Section 2.3.3 discusses the notion of an individual's need for meaning and purpose. In
their study, Bradley et al (2003) argue that spirituality is broadly defined as the inherent
desire within each person (subjective) for wholeness and to find meaning and purpose
in one’s life. Chalofsky (2003), on one hand, states that spirituality is multi-dimensional
but then proceeds to say that it can be expressed as a desire to find meaning and
purpose in life — again this suggests the subjective nature of his definition of spirituality.
However, in the same article, he also talks about spirituality as a transforming power.
The question is left, in this reader’s mind, whether this transforming power is immanent

or transcendent.

Coghlan (2005, p.90) states that spirituality s a fundamental dimension of the human
person that is oriented towards transcendence, is lived experience and is an academic
discipline’ which on the surface would appear to be an attempt to link the immanent
and transcendent. However, this is still looking at spirituality from a subjective
viewpoint in terms of lived experience and academic discipline. Kendrick and
Robinson (2000, p.703) attempt to balance the debate by stating that spirituality is
more than the search for meaning and purpose because ‘it embraces additional
transcendent elements that move the individual to reach beyond the concerns of the
self.

Once again the transcendent/immanent tension surfaces in the definitional discussions
on spirituality being a connecting force. There appears to be a difference of opinion on
where this force resides. As we saw in the earlier discussion Fairholm (1996, p.11)
states that in his study he is referring to the ‘vital, energizing force or principle in the
person, the core of self’ while Vega (2002) argues that it is the force that connects
everything (self, other, entire universe).

The conflict continued to be illustrated both in the discussion on organisational vs.
individual spirituality as well as in the issues raised in the section on research
methodologies. Is spirituality immanent within the individual or a ‘thing’ that is separate
and therefore transcends the individual?
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How is this dichotomy of thought a reflection and reinforcement of western humanity's -
sense of their relationship to other; not only ontologically but also in relationship with :
the world around them? More specifically does the literature discuss the apparent
growing sense of alienation that was highlighted from the discussion arbund the
historical perspective of western thought on spirituality?

SiW literature — the discourse on alienation

Affinnih (1997, p.384) claims that Schacht (1970) provides an extensive survey of
alienation from its ‘inguistic origins to the intellectual tradition'. He argues that
operative within the term alienation is the idea of separation. Affinnih (1997) concludes
that alienation provides a crucial way of talking about how human beings relate to a
social setting. This informs the understanding of human practices with a view to
understand the préxis that lessen the sense of alienation.

The relationship between a sense of alienation and a sense of separation could apply
on the level of the individual.

Korac-Kakabadse, Kouzmin and Kakabadse (2002, p.165) argue that issues of
‘individual alienation and man’s proper place in the hierarchical chain’in varying
degrees of focus date from the time of Plato through to the Middle Ages (where they
lost some impetus) to the Age of Reason (where the concept of natural order flowed
from the focus) reaching a crescendo in the Enlightenment. The theme of and focus
on alienation and western humanity’s relationship to self and other is reflected in the
SiW literature. Cavanagh and Bandsuch (2002) argue that there is considerable
academic and popular literature that illustrates the need for SiW. They go on to argue
that the need that people within organisations feel stems from a lack of meaning in their
lives, alienation from work and a separation from other people. This view is shared by
Bell and Taylor (2001, p.4) who state that business people have become increasingly
alienated and ‘unable to cope with the compartmentalized nature of their work and non-
work lives’.

Vaughan (2002) links spiritual intelligence and living in accordance with an individual’'s
core beliefs which reinforces a sense of purpose. If this link isn't made Vaughan
argues, it leads to alienation and despair. Krishnakumar and Neck (2002, p.156) more
specifically argue that the lack of meaning and purpose in work leads to
‘separation/alienation from oneself’. This view is amplified by Lips-Wiersma and Mills
(2002, p.186) who argues that when individuals feel able to bring their spirituality
(which she states is aligned with values and the desire for a meaningful life) to work
they feel ess alienated from work, self and others and therefore more whole”’.
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Krahnke and Hoffman (2002, p.279) - in their argument that SiW refers to an
individual’s attempts to live his or her values more fully in the workplace’ - suggest that
this attention to the value of work, to some extent, is underpinned by employees feeling
increasingly dehumanized and devalued at work. More generally they suggest that the
organisational focus on profit has led to ‘worker alienation and lack of meaning in their
work’. Cash (2000) argues that this feeling of alienation is not only perpetuated by
organisations but also by society. Additionally, Bell and Taylor (2004, p.462) claim that
one of the premises of what they term Spiritual Management Development (SMD) is
that globalization has contributed towards a fundamental alienation of employees’.

In their article ‘Contexualizing workplace empowerment in American spiritual ideals’
Elmes and Smith (2001, p.47) conclude that much of what they view as the ‘utopian
rhetoric’ around the issue of empowerment might reflect a ‘deep yearning’ to reframe
the ‘alienation, dissolution and isolation’ that many workers and managers alike feel in
the modern workplace. Fairholm (1996, p.15) argues that a central task of leadership
is to ‘counter the tendency to worker anomy and alienation’, with a sense of purpose.
Bradley and King-Kauanui (2003) remind us that this feeling of alienation does not only
abide within corporate organisations but is also apparent within the academic
workplace.

What surfaced in the literature was the victimization of the alienated individual by either
the organisation or society as a whole. However, King and Nicol (1999, p.236) suggest
that the sense of alienation and separation from the Self occurs, in part, due to the
rigidity of one’s ego in response to external influences’. Perception underpins an
individual’s view of what is going on around them and gives it meaning. Therefore, in
the discourse on SiW, it is important to highlight that the ‘clash between employees’
personal and organisational lives’ (Jurkiewicz and Giacalone, 2004), which leads to
‘alienation from the work environment’ is due, at some level, to individual perception.
This brings us back to the ontological view of reality and the individual’s relationship
with that reality which, as we have seen from earlier discussions, is an outcropping
from western humanity’s spiritual quest.

In earlier discussions there was a link made between western humanity’s sense of
alienation and a growing worldview, under modernity (that is, a devout faith in reason
which was reinforced by a mechanistic view of the world), that the acquisition of
knowledge would enable humanity to command control over the world. The next
section will examine the question: how does the SiW literature view issues of control?
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SiW literature — the discourse on control

Neal, Bergmann-Lichtenstein and Banner (1999) reflect some of the inherent aspects
of western society in their spiritual quest by arguing that there are four main beliefs that
dominate the western cultural paradigm and hence the experience of reality. These
four beliefs are: | am a body; | am guilty; | am separate and | am incomplete. Neal et
al (1999) claim that these beliefs underpin the ensuing conclusion that the world is
unsafe. If the world is unsafe then we must control everything to get what we want
(which they label as the power-over or dominance paradigm). Additionally they argue
that this view translates within a management culture that promotes control as a means
of making sure things ‘furn out right’ (p.181). In defence, Tischler (1999) argues that
this business tradition of plan, organize, lead and control was what allowed the
economy to grow in the past. However, Porth and McCall (1999, p.211) claim that
organisations now need a different approach to managing people than this control-
orientated approach to enable the unleashing of human spirit which ‘makes initiative,
creativity, and entrepreneurship possible’.

Neal et al (1999) claim that there is a new management paradigm emerging. This
paradigm is based on service, self-organisation and learning rather than the traditional
view of planning, leading, organizing and controlling. However, Waddock (1999)
argues that although there is rhetoric about participative management and
decentralization to empower employees — all too frequently jobs are still structured to
provide the most control for management and the least for those who actually do the
work. Cacioppe (2000b) continues this line of argument by claiming that although
managers speak in terms of personal experience and organisational culture it is
systems predicated on financial, economic and efficiency dimensions which control for
specific results like profit and government objectives that are the basis of organisational
life. When discussing workplace spirituality Berman-Brown (2003) argues that, at
worst, it could become a form of workforce control; while Duerr (2004) argue that there
is a danger that organisational spirituality might become directed by exerting control to
impose a preferred cosmology on individuals. In addition, Boyle and Healy (2003,
p.351) warn that ‘current trends in legitimizing of corporate spiritualities’ may result in a
more controlled workplace.

Specifically, in terms of leadership Howard (2002) states the need to move from the
paradigm of control to one of influence. Fairholm (1996) and Korac-Kakabadse ef a/
(2002) argued for what they called steward leadership / spiritual leadership (in-service-
to rather than control over other) and its adjacent characteristics (e.g. an attitude of
discernment rather than intervention; acceptance rather than control; letting go rather
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than holding on; humility rather than competence) as a way forward within
organisations. However, McCormick (1994) warns that what may be viewed as selfless
service by individuals might be based on a pathological fear and the need to control
because the sense of self is conflated with an individual’s job.

Another difficulty for leaders/managers is the argument that they are not equipped to
facilitate the spiritual development of followers because of the predominance of
traditional training, which has been created within the plan, organize, lead and control
paradigm (Konz and Ryan 1999). It should be noted that Fry (2003) makes a clear
distinction between management/transactional leadership and spiritual leadership. He
attributes the controlling aspects of organisational life to management / transactional
leadership and motivation to transformational / spiritual leadership. Although | was left
with a question about whether spiritual development should or could be at the behest of
leadership.

Gaps in the literature on alienation and control and contributions to knowledge

The focus of the SiW literature around the issues of alienation and control, in the main,
seem to be at either an organisational or leadership level but not at an individual level.
Very little of the literature seems to address how the individual might begin proactively
to self-facilitate experiencing more spirituality in and through their work.

Two exceptions to this were found. Neck and Milliman (1994, p.11) argue that through,
what they term, Thought Self-Leadership individuals can be empowered to ‘control and
enhance their perceptions about work and thus gain more spirituality in their
organisational life’. Further, Howard (2002) claims that a significant attribute of
spirituality is the fundamental shift in mind where individuals see themselves as
capable of creating the world that they want rather than reacting to circumstances
beyond their control. This begins to address some of the issues that were introduced
in Chapter 1 around proactively ‘standing up and being counted’ in terms of one’s
expression of SiW. This proactivity may also begin to placate the issue of individuals
feeling alienated from their spiritual centre as well as the world around them.
Proactivity is about choice and choice here means reconnecting with and/or actively
and consistently living from an individual’s spiritual centre, no matter what the context.
This may also have an influence on feelings of lack of control alluded to in the
literature, in that, an individual begins to control the way their life is being lived.

In light of the apparent lack of literature that focuses at a proactive individual level with
respect to the expression of SiW the current phenomenological research will contribute
to the modest body of knowledge in this area. This will be accomplished by
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interviewing people who are deemed to express SiW by others and explore how their
beliefs, values and ensuing actions support and underpin that expression. Specifically,
in terms of what enables them to express SiW.

Another contribution is the use of Wilber’s four quadrants (I, We, It, Its) to explore SiW.
The contention is that using the epistemological plurality of this model will lead to an
integral view of SiW. With this in mind the next part of the exploration into current SiW
literature will be to begin to discern in what quadrants the current focus of the literature
lies.

In the first instance | will give a brief overview of some of the main assertions and
tenets underpinning Wilber's work. Then | will proceed to analyse where the current
literature on SiW lies within his model.

2.5 Ken Wilber and the four quadrants
2.5.1 Overview

Wilber argues that we all have important pieces of the truth and all those pieces need
to be honoured and included in a more integral and holonic® worldview embrace
(Wilber 2000b, p.49). This perception fits with my epistemological perception of truth;
the issue of truth(s) will be discussed later in sections 3.70 fo 3.74.

Wilber has spent the last 30 or so years attempting to confront what he sees as the
‘extraordinary rupture between pre-modernity and modernity — spiritual and material’
(Wilber 2000, p.56). He does not argue that one is better than the other, however, if
we are to have an integral approach to life, he suggests, we need to honour both
ancient and modern truths. Wilber’s approach to truth is that ‘everybody is right’ and
the views they hold are true but partial.

A fundamental intention for Wilber (2000a), in his search, is to look at the evolution of
consciousness and to draw a picture of thé integral nature (transcend and include) of
any development that consciousness goes through and therefore he seeks to outline a
‘philosophy of universal integralism’ not on the level of finite detail but on the level of
‘orienting generalizations’ or patterns of existence or ‘tendencies of evolution’ (Wilber
2000a, pp. x and 40). Wilber (2000a) states that these tendencies of evolution are

% Wilber 2000:6-8 states that a holon is a whole that is part of other wholes (that is, a whole atom is part of
a whole molecule, a whole molecule part of a whole cell and so on). He argues that the universe is
fundamentally composed of holons — wholes that are parts of other wholes. He maintains that matter
(physics) is whole and part of life (biology); that is whole and part of mind (psychology); that is whole and
part of soul (theology); that is whole and part of spirit (mysticism). In this way, he suggests, living bodies
transcend but include minerals; minds include but transcend vital bodies; souls transcend but include
conceptual minds; and spirit transcends and includes everything. In other words these are levels of
increasing wholeness.
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quadrant of first-person subjective accounts of inner stream of consciousness where |-
language is the norm. This is where phenomenological study is embedded.

The 'It' (individual Exterior)

This individual consciousness is anchored in objective, material forms which is
represented by the Upper Right quadrant of 'It' which represents the objective or
exterior correlations of the inner states (I) of consciousness. The language of this
quadrant is jt-language: third-person or objective accounts of the scientific facts about
the individual organism.

The ‘We' (Collective Culture)

Wilber points out that individuals never exist alone in that they are part of some
collective, therefore, he states that individual consciousness is anchored in the Lower
Left quadrant of the 'We'.

This Lower Left quadrant represents the interior (values, meanings, world-views and
ethics) that are shared by any collective (group of individuals). In this quadrant the
language is that of 'We' or first-person / second-person described by Martin Buber
(2000) as 'l-thou language'. This quadrant is concerned with the mutual understanding
of how you and | will agree to get along together. This is the cultural quadrant.

The 'Its' (Collective Society)

Wilber points out that culture (We), just like individual consciousness (1), does not 'hang
disembodied in midair'. It is anchored in exterior, material and institutional forms. This
is represented by the Lower Right quadrants of 'lts’. Examples of these social systems,
he suggest, could be material institutions, geopolitical formations, and the forces of
production (ranging from foraging to horticultural to industrial to informational).

Wilber is keen to make the distinction between what he sees as cultural and what he
sees as social. In terms of this research this distinction will be useful in exploring
beliefs and values as aspects of culture.

2.5.2 Wilber's distinction between culture and social - an overview

Wilber (20004, p.129) makes a point of distinguishing between cultural (We) and social
(Its). He sees the focus of most sociological research as being on the social. He
suggests that because empirically based sciences tend to focus on the study of
behaviour-oriented action systems, the study of culture (Wilber 2000a, p.129 quoting
Wuthnow et al,1984) has ‘made little headway' due to researchers turning from the
ephemeral realm of attitudes and feelings.... intersubjective realities ... beliefs and
values - the stuff of which culture is comprised - to the more obdurate (empirical) facts
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of social life - income inequality, unemployment, fertility rates, group dynamics, crime
and the like. On the whole, it may be only slightly presumptuous to suggest that the
social sciences are in danger of abandoning culture entirely as a field of enquiry'. Itis
not that this empirical focus is wrong; it is just part of the story.

The subjectively cultural (shared worldviews - We) aspect cannot be simply reduced to
the objective 'nuts and bolts' of the social systems (Its) because in Wilber's eyes they

- are in an 'intimate interaction and correlation' and therefore the cultural can not simply
be explained away (Wilber 2000a, p.130). The same would apply to the relationship
between the subjectively individual-interior of the 'I' in relationship with the objectively
individual-exterior of the 'It'. The issue(s) related to the study of the subjective will be

discussed in much more length within the methodology section.
2.5.3 Holonic view of the development of consciousness

Wilber (2000, p.5) suggests that the pre-modern world gave us the perennial
philosophy, which for him, represents the common core of the world's great spiritual
traditions. He argues that the core of the perennial philosophy is the view that reality
is composed of various levels of existence' which are levels of being and knowing and
range from body to mind to soul to spirit. Wilber also argues that each of the levels of
body, mind, soul and spirit has an intentional (), behavioural (It), cultural (We) and
social (Its) dimension. In other words, the structure of each stage (from body to mind
to soul to spirit) has a holonic pattern that blends all of its elements (I, We, It, Its) into a
structured whole. Each of these levels tends to unfold in a relational sequence, with
each senior wave - he utilizes the word wave to indicate the fluidity and flexibility of
these levels - transcending but including its junior (just as cells transcend but includes
molecules, which transcend but include atoms etc). The senior dimensions do not sit
on top of the junior dimensions - like rungs in a ladder - but they embrace and enfold
them). These levels or developmental stages therefore appear to be concentric
spheres of increasing embrace, inclusion, and holistic capacity - see Figure 2.
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Figure 2 - Adapted from Wilber (2000, p.6)

Each of the levels of body, mind, soul and spirit has an intentional, behavioural, cultural and social
dimension

Wilber (2000c, p.52) suggests that an integral view would be to include the
understanding that all these elements ('I', 'We', 'It", 'Its") 'with all their realities' mutually
interact and evolve. In other words, this viewpoint would start from a place that
‘honours all the waves of existence - from body to mind to soul to spirit - as they unfold
in self, culture and nature'. This view is captured in what Wilber refers to as the all-
quadrant (I, We, It, Its) and all-levels (body to mind to soul to spirit) approach.
Furthermore, throughout Wilber's work he strongly suggests that we need to embrace
the enduring insights of the pre-modern (The Great Nest of Being), modern (the
differentiation of the |, the We and the Its), and post-modern (the evolving nature of
knowing through a questioning approach to life) - italics my interpretation. Beginning
any exploration using this epistemological plurality in a synergistic way to gain insight,
understanding and knowledge (albeit temporary and fluid) in any field of exploration
and has the possibility of rendering a more integral view.

In applying this approach we will have available a broader and richer perspective on
SiW. The major implication is that physical, emotional, mental, and spiritual waves
must be exercised in the intentional |, the cultural We and the natural world of It and Its
simultaneously.
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Looking at SiW in only one domain will not give a holonically evolving sense of all the
elements that need to be accessed to enable as rich a picture as possible. Specifically
this approach would create a space where the subjectiveness of the differentiated
intentional 'I' and cultural ‘We' could join with the objectiveness of the Individual
behaviour of the 'lt' and the social systems of the 'Its' to explore the nuances of the
expression of SiW. In this way there would be no need for one quadrant or way of
viewing the world to take precedence over the others but each would be recognized for
their contribution to the evolving and fluid view of what is. Writing from this place of
enquiry, would satisfy (Wilber, 2000b, p.107) 'both the core claim of spirituality (namely,
the Great Chain - Nest) and the core claim of modernity (namely, the differentiation of
the value spheres)’; with any perceptions gleaned from this enquiry being understood
for their transitory nature. In other words we might be able to perceive or interpret the
nuances of Spirituality as well as SiW in a more integrative and holonic way.

This is congruent with my approach to this piece of research. | am very clear that the
focus of my attention fits into the Upper Left (1) quadrant and therefore is not the whole
story (or truth) in terms of SiW.

Furthermore, by looking at the current literature in the field, using Wilber’s four
quadrants model | will explore which quadrants have been included or excluded from
the writings. In this way | will recommend areas for further study and research.

2.6 SiW literature - how it aligns to Wilber’s four quadrants

Of the seventy-nine articles used in this literature review sixty-nine were used for this
section of the review — see Appendix 4 for a tabular delineation of the rationale for

excluding the other ten articles.
2.6.1 Discussion of SiW literature focus in terms of Wilber’s four quadrants

Exploring SiW in only one or two or three quadrants will not fully enable us to have the
richest picture available in which to explore and evolve our notion of SiW. This view
proposes that the subjectivity of the differentiated intentional 'I' and cultural ‘We' can
join with the objectiveness of the Individual behaviour of the 'It' and the social systems
of the 'lts' to explore the nuances of the expression of SIW. We are seeking an
integral view where there is no need for one quadrant to take precedence over the
others but each would be recognized for their contribution to the evolving and fluid view

of what is.

By linking the current SiW literature with Wilber's quadrants | am attempting to
understand which quadrants are foci of attention and which are not. From that
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Focus on the development of ()

Writers such as Akins (2000) and Kale and Shrivastava (2003) discuss spirituality
primarily from the perspective of the development of the individual (I). Mitroff (2003)
argues that spirituality is highly individual linking spirituality to the belief (1) and feeling
of being connected to everything else and therefore striving to serve all humankind.
Bell and Taylor (2003) are even more emphatic about this focus on the ‘I’ by arguing
that one of the fundamental claims made from the societal and historical exploration
into SiW is that change in the world comes through the individual.

Focus on individuals’ beliefs and values (1) in relation to self, others and the organisation

While Irish (1999) focuses on SiW in terms of the beliefs and values of the individual,
Bell and Taylor (2001), Gunther (2001), Jason et al (2001) and Neal (2000), mention
that these beliefs and values will have an effect on an individual’s relationship to self
and others but do not go into any depth on how they might be affected. Vaughan
(2002), in her discussion about spiritual intelligence, links an individual’s self-concept
with their relationship to other while Amin et al (2004) focus on the personality factors

of the individual and how those impact on their behaviour.

Butts (1999) focuses on practices (It) (e.g. meditation), which will enable the evolution
of individual values and self-actualization (1), while Cash and Gray (2000) look at how
the expression of individual beliefs (It) can be accommodated within organisational
systems and processes (Its). In Freshman (1999) there is an even stronger emphasis
and link made between individuals’ beliefs (I) and the implications of these for
organisational interventions (Its). Krahnke, in Krahnke et al (2003), is even more
emphatic by strongly urging that a future research direction should be to look at how
business can serve individual spiritual development (I and It) or what business might
look like if it were to fulfil all Wilber’s four quadrants (I, It, We, Its) rather than spirituality

just simply being a part of business.

Lips-Wiersma and Mills (2002) and Lips-Wiersma (2002) look at the tensions between
self-agency (I and It) and community (We) in terms of an individual expressing their
spiritual self. They conclude that engendering an organisational culture (We) of trust
and relationship development can assist in minimizing the spiritual marginalization of

the individual within the workplace.

Chalofsky (2003), King and Crowther (2004) and Mitroff and Denton (1999a) to varying
degrees link an individual’s perceptions to their beliefs and values (I) to how much of
their complete selves people feel that they can bring into the workplace. Additionally
they argue that these individual perceptions would affect and moderate a person’s
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behaviour (It) within an organisation. Vega (2002) looks at how an individual's values
and viewpoint is aligned with their actions and their relationship to others. Allied with
the focus on individual perception and ensuing behaviour, Kinjerski and Skrypnek
(2004) link individuals’ perception of the meaning of spirit-at-work to their behaviour by
giving examples of how their perception has manifested in the individuals’ actions.

Baker (2003) and May et al (2004), particularly link the individual, their perceptions and
subsequent behaviours within their discussions of SiW. Additionally, Kendrick and
Robinson’s (2000) linking of SiW to an individual's concern extends beyond themselves
to embrace and care about others. Further, Giacolone et al (2003) argue that as a
person’s spirituality increases so does the acuteness of their perception and judgement
of the ethicality of businesses practices. Additionally, Shakun (1999) links spirituality,
on an individual and group level, to what he refers to as right decision making.

In their discussion of SiW, Heaton et al (2004) state that organisational change has
been traditionally managed by the alignment of structures and systems (lts) to the
desired behaviour wanted from the individual (It). However, they see the recognition of
spirituality as the fundamental aspect of the human personality’. Heaton et al (2004,
p.62) suggest that managing organisational change might take another tack. They say
that individuals who experience the ‘spiritual foundation of life’ can grow and develop in
ways consistent with organisational goals (Heaton et al 2004, p.63). Neal et al (1999)
take this argument further by stating that there is a spiritual element to all
transformation whether it is on an individual or organisational level. This links to the
argument of Tischler et al (2002) that developing attitudinal and behavioural spiritual
competencies will result in a higher degree of individual work successes and that, they
add, has got to be good from an organisational standpoint.

Cavanagh (1999, p.199) who focuses specifically on leadership argues that
acknowledging dependence on God gives the manager ‘a more stable and helpful
vision’ and knowing that ‘their success depends on someone beyond themselves’
lessens their stress levels while Konz and Ryan (1999) imply that through the spiritual
beliefs and values of the leader the culture of an organisation can be transformed to a
spiritual one.

SiW literature focus in terms of Wilber’s four quadrants - the ‘It’ quadrant

This quadrant represents the objective or exterior correlations of the inner states (l) of
consciousness, that is, an individual’s behaviour.

A total of twenty-seven (39%) articles made the ‘It’ or upper right quadrant the prime
focus of discussion; either on its own or as main co-focus with some of the other
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quadrants. Specifically, seven made ‘It’ the main focus exclusively while fourteen
articles combined it with the ‘I’ as the main focus. Further, two articles combined it with
the ‘We’ or lower left quadrant as the main focus while one article focused on ‘It’ as well
as the ‘' and the ‘We’'. In addition it shared the limelight with all the three other

quadrants as main foci in three other articles.

Berman-Brown (2003) argues that when discussing organisational spirituality it should
be thought of in terms of a quality that can be expressed by the individuals who make
up the organisation. Boyle et al (2003) continue the discourse by suggesting that
spiritual work occurs at the point of interaction with others while Kriger et al (1999)
propose that individual (1) and organisational activity (It and Its) need to foster core
values. Additionally, Howard'’s (2002) assertion that it is the leader’s responsibility to
create conditions that free organisational energy thus promoting positive relationships,
although she does not spend much time in discussing how this spiritual leadership

might express itself in specific behaviours.

Ashmos and Duchon (2000) focus specifically on practices such as meditation and self-
reflection that they argue can lead to individuals accessing their soul-related inner life.
While Cavanagh and Bandsuch (2002) focus their discourse on fived spirituality’ that
is, the way spirituality is acted out in everyday life, and the need for managers to
support those spiritualities that promote moral behaviour and character because ‘such
spiritualities will maximize the benefits’ (p.116) of SiW. Epstein (2002) goes further by
arguing that if individuals understood that their business and professional activities
were vehicles to gaining spiritual fulfilment that this may lead to greater individual

peace of mind and ‘even more importantly a better world’ (p.95).

Eight of the articles focused on leadership in terms of SiW. We have already seen that
Cavanagh (1999) and Konz and Ryan (1999) focused primarily on the values and
beliefs of leaders while Howard (2002) asserts that it is leadership’s responsibility to
create positive organisational energy. Other writers’ foci, for example Delbecq (1999),
were on the ‘I’ quadrant (leaders’ values and beliefs) and their ensuing actions (It)
when discussing SiW. Korac-Kakabadse et al (2002) follow in this line of discourse
and suggest that the beliefs and values of a leader are a starting point for creating a
context where individuals can develop their spiritual nature. Hicks (2002) takes a
pragmatic approach when he calls for a focus on how the specific religious and spiritual
commitments of leaders affect their actions and interactions in the workplace.

Fairholm (1996) calls for the rejection of leadership models that focus on self-interest
and argues instead for a focus on spiritual leadership that looks at ultimate ethical
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values like integrity and commitment to serving others. Fry (2003) is more forthcoming
about the concept of spiritual leadership by arguing that the core values of the
leadership (both articulated as well as exemplified through their action) should be the
basis of an organisation’s mission and vision. He further argues that this is the starting
point to creating a context in which the intrinsic motivation of followers is fostered -
motivation which is enabled through a sense of calling engendered by the mission and
vision.

In terms of individuals researching the field of SiW Lips-Wiersma (2003) links how they
carry out the research (It) to their underpinning spiritual/religious beliefs (I). While,
Koch (2002) looks at how to objectify and measure (It) the concept of individual
spirituality suggesting that SiW research should include more behavioural indices.
Further, Giacalone and Jurkiewicz in Krahnke et al (2003) argue for objectivity in terms
of workplace spirituality. They argue that only through objectifying will this field of study
gain any credence. In conclusion they argue that workplace spirituality needs to be
placed within the context of multidisciplinary research which will illustrate how it fits

within the broader mainstream research.
SiW literature focus in terms of Wilber’s four quadrants - the ‘We’ quadrant

As we saw earlier Wilber argues that individuals don’t exist alone in as much as they
are, most of the time, part of some collective. Therefore, individual consciousness (l) is
anchored in the Lower Left quadrant of the 'We' which represents the values,
meanings, world-views and ethics shared by any collective (group of individuals).

Twenty-two (32%) articles made the ‘We’ or lower left quadrant the prime focus of
discussion. Specifically, five made the ‘We’ the main focus exclusively while six
coupled it with the ‘Its’ (societal/collective systems) or the lower right quadrant as the
main foci. Five further articles coupled it as co-foci with the ‘I’ quadrant. A further two
articles coupled this quadrant with ‘It’ while one article coupled it with ‘I’ and ‘It’. As
seen earlier this quadrant also shared the limelight with all the three other quadrants as
main foci in three articles.

Biberman and Whitty (1997) start the discourse by arguing that workplace spirituality
can be the common ground for a new work community (We) that is, workplace unity
and high purpose can create a service-learning atmosphere where agile business
systems (Its) foster sustainability. Waddock (1999) specifically links her argument to
Wilber’s four quadrants by stating that developing community is an exercise of
spirituality which links to the feft-hand side, the internal expressive side of life’ as
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opposed to the ‘external, empirically measurable and observable, aspects of the world’
(p.332).

On one hand Garcia-Zamor (2003) contends that the creation of a strong culture,
where sharing and caring is pivotal, will lead to the individual having increased morale
and motivation. On the other hand Krishnakumar and Neck (2002) and Milliman et a/
(2003) take a different tack arguing that an organisational culture that encourages
individuals to practice their unique sense of SiW leads to greater organisational
performance. Milliman et al (1999) attempts to compromise by suggesting that
organisation performance will be enhanced when individual and organisational values
are aligned. This, they contend, can be facilitated through increased employee input
into the decision-making process, through appropriate HRM practices (Its) and by
tapping the mental and emotional aspect of employees.

Some attempt has been made to demonstrate the link between culture (We) and the
individual (). Bradley and King-Kauanui’'s (2003) research illustrated to some degree
that the spiritual culture of three southern Californian college campuses were reflected
in the spirituality of the professors who taught there.

As to the influence of culture on the individual, Dehler and Welsh (1994), Burack (1999)
and Duerr (2004) argue that SiW can be instigated, communicated, encouraged and
reinforced through the leaders, mission and vision, organisational culture (We),
processes, policies and work design (lts). Burack (1999) urges that the above be
underpinned by sensitivity to and interest in the individual. Dehler and Welsh (1994)
argues that this sensitivity will generate inspirited action which will ultimately change
individual cognition (1) while Duerr (2004) argues for an underpinning of action and
reflection throughout. By contrast, as already stated, Berman-Brown (2003) contents
that the abstract quality of spirituality does not dovetail with cultural activity or strategic
processes and therefore SiW can be considered as a quality exhibited by the
individuals within the organisation and that it cannot be attributable to organisational
functioning.

SiW literature focus in terms of Wilber’s four quadrants - the ‘Its’ quadrant

As pointed to earlier in this discourse culture (We), like individual consciousness (|),
does not ‘hang disembodied in midair’. Therefore culture is anchored and embodied in
exterior, material and institutional forms, that is, organisational systems, processes and
procedures which are represented by the Lower Right quadrants of 'lts’.
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Eight (12%) articles made the ‘Its’ or lower right quadrant the prime focus of discussion.
Five of the articles made the ‘Its’ the only focus of discussion. This quadrant also
shared the limelight with all the three other quadrants as main foci in three articles.

Neck and Milliman (1994) begin the discourse from the ‘Its’ perspective by arguing that
what they call the Thought Self-Leadership (TSL) process could be used by the
organisation to look at SiW. This process, they argue, could influence individual
cognitive processes in terms of how the individual views their relationship to their work
and the organisation. In 1999 King and Nicol offered a process that they claimed
would not only assist managers in ‘precluding the dysfunctional behaviour of the
spiritually bankrupt’ but at the same time would enhance organisational capacity to
foster heightened initiative and productivity’ from the workforce (p.234).

Conlin (1999) strongly suggests that spiritually-minded organisational programmes will
not only soothe workers’ psyches but also deliver improved productivity. However,
Tourish and Pinnington (2002) suggest that there can be a downside to these
programmes. They argue that organisational-led programmes and processes that
attempt to create SiW are overly concerned with the ‘achievement of corporate
cohesion’to the ‘detriment of internal dissent’ (p.147). They conclude by suggesting
that such dissent is vital to effective decision-making.

Finally Jurkiewicz and Giacalone (2004) make an even stronger stand in terms of the
importance of policies and processes to SiW. They contend that it is only through
these organisational policies and processes underpinned by evidenced organisational
values (which exhibit workplace spirituality) that any measurable links will be made
between workplace spirituality and organisational performance.

SiW literature focus in terms of Wilber’s four quadrants - all four quadrants

Only three (4%) of the articles surveyed attempted to view SiW from the perspective of
all four quadrants.

Cacioppe (2000bv) argues that Wilber's model can be used to illustrate how leaders and
change agents implement both a practical and spiritual way of working. He links the
perspective of the quadrants to organisational development in terms of objectives, the
development of interventions and processes, and measuring outcomes. He concludes
by arguing there is a need to see individuals, teams, leaders and organisations as
totally interrelated part/wholes where evolution and development are ‘integral to this
process and lead to higher level creative processes and structures’that is, to the

‘emergence of Spirit’ (p.117).
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2.7 SiW literature — some concluding thoughts
There are four areas to reflect upon as the literature review comes to a close.

The first is the non-empirical nature of the literature on spirituality and/or SiW. Of the
original seventy-nine articles looked at sixty-one or 77% were either opinion or non-
empirically based while only eighteen or 23% were researched base. Therefore, this
current phenomenological research will contribute research-rich observations to a
narrow base of empirical work on the subject of SiW. Additionally, to compare and
contrast the literature with the researched experience of individuals deemed spiritual by
others will further enhance the still fairly non-empirical discourse on SiW.

The second issue of interest is the propensity of the literature reviewed to argue that
spirituality and/or SiW is about an internal focus on the beliefs and values of an
individual and how those specifically relate to the individual. Mitroff and Denton'’s
(1999) extensive research of corporate America seems to mirror the above tendency to
focus on the inner, subjective, and intentional ‘I’ when viewing spirituality. They state
that what participants meant by spirituality fell into what they called the ‘inner-individual
orientation’ (Mitroff and Denton 1999b, p.26) or what Wilber refers to as the upper left
or ‘I' quadrant. Could it be that this tendency to emphasis the upper left (1) be a
reflection of alienation — both in terms of separation from a transcendent core and the
objective world - that was raised in the literature review?

The third issue, with respect to the literature reviewed, was the focus on spirituality
and/or SiW from an organisational perspective. Thirty-five or 51% of the sixty-nine
articles used in the Wilber four quadrant analyses came from an organisational
spirituality perspective. That means that 51% of the literature reviewed talked about
what the organisation and its leaders needed to do to enable, allow, or create
organisational spirituality through and for its individual members. Additionally, this
focus on an organisational perspective is linked to the lack of literature that focuses on
the proactive nature of an individual to express their SiW. It will be interesting to see
what light the interviewees (who are deemed to express SiW by others in their
organisation) shed on these issues from their experience of expressing SiW.

The fourth issue is that one that that is quite rare in the SiW literature cited is that it
does not reflect a four quadrant view. As Neal and Biberman (2003, 2004) argue we

need to be asking deeper and broader questions about SiW.

The present research attempts to glean insights into how the values and beliefs of the
individual (1) and the ensuing expression of them within the workplace (it) affects
themselves (), others (We) and the organisation (We and Its).
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In the next chapter, phenomenology, in the first instance, will be looked at in terms of
the rationale of using it as a methodology to underpin this particular research and how
it is most appropriate to this present study. The chapter will then go on to look at
phenomenology: from its historical roots; the phenomenological framework; and the
development of this methodology. The key concepts of phenomenology will be
explored, that is, the phenomenological life-world, intentionality, and noema and
noesis, to illustrate the appropriateness of this approach to the current research.
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Chapter 3 - Methodology
3.1 Introduction

The decision to approach this research from a phenomenological perspective was
underpinned by two main issues arising from the literature reviewed.

The first was that a substantial part of the spirituality and/or SiW literature was non-
empirical in nature as well as viewing SiW through a lens which seemed to reify and
give the organisation the capacity and capability of being spiritual in and of itself. To
reiterate, | firmly believe that it is the individuals within an organisation that gives it life
through their individual and collective beliefs, values and behaviours. Therefore, SiW
needs to be explored through those individuals.

Secondly, to give this research more of a ‘walk the talk’ element | decided that the
phenomenological view would be through the lens of individuals who were deemed to
be expressing SiW. Within the literature reviewed | could find no such perspective
taken. Therefore, an exploration from this perspective would further the evolving study
of SiW from a notional and practical level. Phenomenology seemed to be the best fit
with its basic premise of interpretative exploration into the life-worlds of individuals who
have experienced a phenomenon, in this instance, SiW. Additionally, | hoped that this
richness of first-hand experience (albeit self-reported) may also add to the allure of
organisational theorists and practitioners alike who had not yet found the enticement to
enter into the SiW discourse.

Lastly, the phenomenological notion of epoché seemed to align with my desire to, as
much as possible, suspend my assumptive prejudice about what SiW should look, feel
and/or sound like to the interviewees

This chapter, then, provides a discussion about phenomenological methodology,
addressing some of its historical contributors; the phenomenological framework; the
development of this methodology; and how this methodology is most appropriate to the
research being done. During this discourse some of the key concepts of the approach
are explored: that is the phenomenological life-world, intentionality, and noema and
noesis, to indicate the appropriateness of the approach to this study.

Phenomenology (a German philosophical movement that came into being at the
beginning of the twentieth century), is concerned with describing and analyzing
conscious experience. As Gergen (1999, p.127) puts it ‘the nature of individual
awareness’. As Alvesson and Skoldberg (2000, p.36) point out, this is a ived’
experience and not passive sensuous impressions.
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3.2 Some background

It is my belief that one cannot discuss philosophical views and their attendant
methodologies without consideration for some of the underpinning historical
perspectives that shaped and influenced the view(s) under discussion. Quite simply
any perspective is not suspended in time it is embedded in and built on what has gone
before. Therefore although Edmund Husserl (1858-1938CE) is credited with being the
founder of (Stokes 2003, p.148) or the motive force in the development of (Stewart and
Mickunas 1974, p.15) the phenomenological movement; it may be prudent to discuss
the viewpoints of some of the individuals (Descartes, Hume and Brentano) who
influenced the work of Husserl.

As Stewart and Mickunas (1974, p.15) point out, although Husserl’s contribution came
in the 20™ century the issues that he grappled with were a legacy of philosophical
thought and inquiry not only from the previous century but from the questions that
lingered, dominating Western thought, from the 17" century epitomized in the likes of
René Descartes (1596-1650CE).*

Descartes who is sometimes called the father of modern philosophy’ (Stokes 2003,
p.72) divided reality into the polarity of mind and body and introduced the dualistic
philosophical schools of rationalism and empiricism in response to those questions.
Stewart and Mickunas (1974, p.15) say that the questions of Descartes are still our
questions, that is how can we have certain knowledge of the world, ourselves or God
and what rational justification can we ascribe to this knowledge. Husserl recognized
the contribution that Descartes had made to philosophy (even calling one of his best
known works Cartesian Meditations). However, Husserl separated his method from
that of Descartes saying that Descartes had not gone far enough. It was not enough to
assert the fact that ‘l am’ and that it is the concrete self ‘I’ who thinks. As Roche (1973,
p.13) states Husserl contended that ‘one must ground the cogito itself as a pure
possibility of transcendental subjectivity, the realm of “absolute being” of Truth and
(Platonic) essence’. Husserl's method will be elucidated below.

David Hume (1711-1776CE) is, as Stokes (2003, p.85) suggests, the philosophical hero of
modern day sceptics and empiricists because of his renunciation of all knowledge
which could not be gained by the senses. Hume rejected Descartes’ notion that
consciousness was distinct from, but, at the same time, located in the body — an ‘I’

* For Descartes, the cogito (the principle that establishes a person’s existence from the fact of
his thinking and awareness — Universal Dictionary, 1989) was the beginning of a project in
which he attempted to prove the existence of God to guarantee the rest of human knowledge
(Stokes:72)
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(self) that lies behind the thoughts, feelings and sense impression of the mind — as far
as Hume was concerned the ‘self’ was no more than a bundle of sensations and
perceptions (Fontana 2003, pp. 160-161). Hume argued that inductive reasoning could
not lead us to the truth (we have no grounds for affirming cause and effect and by
association the fact that things in the world are necessarily connected (Scruton 1994,
p.175)) and because scientific laws were generalizations of inductive reasoning they
could not lead us to the truth either.

Like Kant, Husserl attempted, using his phenomenological perspective, to synthesize
rationalism (Descartes) and empiricism (Hume) together. This did not mean that
Husserl acquiesced to the Kantian dualism of appearance and ‘thing-in-itself’ which
resulted from the question of how we can justify our right to predicate our ‘a priori’
conception of the empirical world (Spiegelberg 1982, p.100). Westphal (1997, p.143)
explains that Husserl attempted to combine the Humean heritage of allowing things to
show themselves to us directly without the distortion of pre-interpretations’ and the
Cartesian quest (without the Cartesian assumptions (Stewart and Mickunas 1974,
p.22)) for clarity and certainty. Hence, philosophy must be the completely rigorous
science which is the basis of all other sciences. Consciousness must be the ‘absolute
point of reference’ for both the natural and historical world. Westphal (1997, p.143)
encapsulate this belief in the saying ‘Blessed are the attentive, for they shall achieve
absolute clarity and certainty’,

Franz Brentano (1838-1917CE) - Husserl’s teacher and friend - was the first to look at the
concept of intentionality (although there was a brief mention of it in Aristotle’s
Metaphysics). This, for Brentano, was a major characteristic of psychic phenomena.
Intentionality, as the concept of reference fo an object’ was later coined, states that
psychic phenomena cannot occur without being related to an object: e.g. ‘there is no
hearing without something heard, no believing without something believed’. These
psychological phenomena were acts which were comprised of experiences, states of
consciousness and behaviour. They were transitory processes.

The subsequent Husserlean ‘intentionality of consciousness’ was considered by the
author to be the central insight in his phenomenological analysis of consciousness
(Spiegelberg 1982, p.97) and was to become the structure for all phenomenological
analysis (ibid:37).

As Spiegleberg (1982, p.118) suggests, the original inspiration for the
phenomenological movement was a protest against what was seen as the
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philosophical oversimplifications of naturalism, positivism and psychologism — nothing
less than a zealous attempt to reduce everything to the material.

Stewart and Mickunas (1974, p.17) point out that by the beginning of the 20™ century
philosophy had been relegated from a discipline that was foundational for science and
all human endeavours to having no intrinsic power to question the tenets of science at
all. Science was now exalted as having supremacy over the resolution of the human
condition. Philosophy’s role seemed to be the explication of the meaning of logic (the
analysis of the basic principles, axioms, and concepts operative in reasoning
processes) and language. These basic principles were thought to be explainable by
the investigation of what was termed psychic processes which had become the domain
of the newly formed science of psychology (which led to the reduction of thought to
physical secretions in the brain). If one understood these processes of the psyche then
the foundations of logic would be accounted for. However, Husserl challenged the
notion that logic could be reduced to secretions of the brain. He argued that logic does
not describe how an individual thinks but prescribes how an individual must think if they
are to think logically.

Additionally, Husserlian phenomenology fundamentally rejected the duality of subject-
object — the belief that an individual’s interpretation of what appears (experience) to
them would lead them to an objective absolute truth of reality - Husserl came to
conclude that what appeared to an individual and their ensuing interpretation of that
experience was reality.

So, Husserl was born into a world where, as we have seen, philosophy had become
subservient to science and the foundations of philosophy and thought itself were
shifting towards the sense that ultimately there are no norms or values (nihilism)
(Stewart and Mickunas 1974, p.19). One of the parallels between Husserl and
Descartes was their shared conviction that what was needed, in their respective times,
was a return to the classical and critical philosophical tradition. Another parallel was
their respective search for a ‘basis for thought that provided certainty and indubitability’
(ibid:21). Husserl did this, Tarnas (1991, p.374) argued, by focussing attention on
‘being’ itself, ‘on the lived world of human experience, on its unceasing ambiguity, its
spontaneity and autonomy, its uncontainable dimensions and its ever-deepening
complexity’.

Let’'s now shift our attention to the central precepts of Husserl’s transcendental
phenomenology.
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3.3 The Husserlian phenomenological viewpoint

Todres and Wheeler (2001, p.3) argue that Husserl's fundamental concern was an
epistemological one, that is to provide a foundation for knowledge. Rooted in
philosophy the word phenomenology comes from two Greek words: phainomenon
meaning ‘an appearance’ and logos meaning ‘reason’ or ‘word’, which, when translated
means reasoned inquiry’. Hence phenomenology attempts to be a ‘reasoned inquiry’
into the intrinsic nature of ‘appearances’. Appearances, according to Spiegelberg
(1982, p.6), in the strict sense of phenomenology relate to the ‘essential ways in which
objects of whatever nature appear subjectively in experience’. One of the basic
presuppositions attributed to the phenomenological view is that an appearance is
anything that an individual becomes conscious of (Stewart and Mickunas 1974, p.3), or
in other words, the way in which the appearances of an object are constituted in and by
consciousness (Spiegelberg 1982, p.6). Phenomenological thought is also based on
the concept of epoché (a Greek word meaning to refrain from judgement). Simply, or
not so simply, we are asked to avoid the ordinary, everyday way of perceiving things
(natural attitude)® because according Moustakas (1994, p.33) phenomenology
suggests that we hold knowledge judgementally, that is, individuals presuppose that
what they perceive in nature is actually there and stays consistent with their perception
of it. Epoché asks us to revisit phenomena anew with the wide-openness of the pure
or transcendental (separate from the sense-data) ego. When Husserl refers to
essence it is in contrast to the mere factual existence of things considered as the end
result of knowledge (Thines 1977, p.109). Husserl’'s phenomenology was of the
transcendental kind. This transcendence should not be confused with the
transcendental nature of Plato’s soul or the transcendental divinity discussed earlier in
the literature review. ‘Transcendental’ in terms of Husserlian phenomenology refers to
the fact that the ‘intention’ to interpret sense-data is not part of the original sense-data
but transcendent to it — everything is perceived freshly as if for the first time (ibid:34).

Spiegelberg (1982, p.114) quotes Husserl: ‘Every type of first-hand intuiting forms a
legitimate source of knowledge; whatever presents itself to us by “ntuition” (sensual
intuition — sense-data; categorical intuition — the immediate, non-empirical insight into
the type of any possible empirical experience (Stewart and Mickunas 1974, p.41)) at

® Roche:18 points out that Husserl had two interpretations of the natural attitude. For the first he
used interchangeably the concepts of Umwelt (the environing world) and Lebenswelt (the lived-
in world) which refers to the socio-cultural version of naive realism present in the natural world.
The second, the sensationalistic one, he characterised as the philosophic background to the
natural sciences, against which the change from empirical generalisation to theoretical
formalism in science must be seen.
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first hand, in its authentic reality, as it were , is to be accepted simply for the thing as
which it presents itself, yet merely within the limits within which it presents itself’.

Moustakas (1994, p.34) explains that epoché is the first step within the
phenomenological process.

The next step he says is the Transcendental-Phenomenological Reduction
(transcendental — freshly perceived; phenomenological — transforms the world into
phenomena; reduction — it leads us back to the source of the meaning and existence of
the experienced world). This suggests that not only the content of experience but its
significance is dependent on the individual (subject). Spiegelberg (1 982, p.113) argues
that this underpins Husserl’'s commitment to a radical subjectivism (that is the ego is
the ultimate source of all knowledge) for which ‘subjectivity is the source of all
objectivities’.

The last step, according to Moustakas (1994, p.35) is what Husserl terms the
Imaginative Variation (based on the idea of ‘free fantasy variation’) the aim of which is
to grasp the structural essence of experience. Again Moustakas quotes Husserl in
clarifying the function of Imaginative Variation as: %o arrive at a structural differentiation
among the infinite multiplicities of actual and possible cognitions’. Or in others words
we can use our imaginations to gain several different meanings in relationship to the
life events as we perceive them.

Quoting Faber (1943, p.568) Moustakas (1994, p.49) lists the functions of
transcendental phenomenology:

1. ltis the first method of knowledge because it begins with the things themselves,
which are the final court of appeal for all we know. It is a logical approach
because it seeks to identify presuppositions and ‘puts them out of play’

2. Itis not concerned with matters of fact but seeks to determine meanings
3. It deals both with real essences and with ‘possible’ essences

4. It offers direct insight into the essence of things, growing out of the self-
givenness of objects and reflective description

5. It seeks to obtain knowledge through a state of pure subjectivity, while retaining
the values of thinking and reflecting

3.4 The significance of Intentionality

The concept of intentionality (directedness of consciousness towards objects) is

fundamental to the Husserlian notion of transcendental phenomenology.
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Although Husserl gives credit to his teacher and friend Brentano for having called
attention to this unique phenomenon, as Spiegelberg (1982, p.97) explains, the
intentionality of Husserl differed monumentally from its original conception. As stated
previously, intentionality acquires the meaning of directedness of consciousness
towards objects versus Brentano’s focus on the immanence of the object in
consciousness. Nor did Husserl, as his predecessor had done, claim that intentionality
was the necessary or sufficient distinguishing characteristic of physical phenomena.

Merleau-Ponty (2002, p.xix) points out that although the notion of intentionality is quite
often cited as the main discovery of phenomenology, its main tenet (‘all consciousness
is consciousness of something’) may appear to be no different from the Kantian notion
expressed in the Refutation of Idealism that is that inner perception is not possible
without outer perception. However, Merleau-Ponty highlights that the main difference
rests in the fact that Husserl was not only interested in what ‘things’ were for but the
wider context in which they resided. To understand was to take in the total intention.

This is the difference of going from what a ‘thing’ represents (Kant) to the entirety of its
existence whether that be as Merleau-Ponty (2002, p.xx) suggests the ‘unique mode of
existing expressed in the properties of a pebble, the glass or a piece of wax, in all the
events of a revolution, in all the thoughts of a philosopher’.

So from what has been suggested above we may concludé that for Husserl intention
meant that we must understand or comprehend life not from a place of its overt content
but from the broader perspective which includes an individual's psychological make-up,
their biography, their political, economic, spiritual and/or religious ideologies which are
influenced by the cultural and social context of their lives. Self and the world are
‘inseparable components of meaning’ (Moustakas 1994, p.28).

3.5 The noema and the noesis

Intrinsic to Husserlian intentionality are the concepts of the noema or internal
(consciousness of self) and the noesis or external (consciousness of the world).

Every intentionality, Moustakas (1994, p.29) explains, is comprised of the noema and
the noesis. The noema is not the real object but the appearance or perception of
object and this perception or appearance can change depending on the circumstances
of the appearance e.g. depending on whether | am standing up or laying down when
observing what | call a tree its appearance as well as my perception of its appearance
will change. However, saying that, the amalgamation of these perceptual viewpoints
(standing up or lying down or any other angle | choose to experience from) will
coalesce into my perception that what | am looking at (no matter what the angle) is still
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a tree to me. As Moustakas (1994) explains, each intentional experience is also noetic
in that the intentional experience has the inherent nature to harbour or give meaning or
many meanings to that experience. He further explains by quoting Husserl (1931,
p.260):

‘What is the ‘perceived as such?’ (the noema) What essential phases does it harbour
in itself in its capacity as noema? We win the reply to our question as we wait, in pure
surrender, on what is essentially given. We can then describe ‘that which appears as
such’ faithfully and in the light of perfect self-evidence’. (the noesis) — ( ) my insertion.

Although Husserl's concept of the noema and noesis formed a particular juncture in his
early journey in attempting to understand the intentional experience, the underlying
relationship between the two is important in understanding how beliefs, values and
judgements are formed.

To give an example: If, when | see what appears to me to be someone who is
constantly drinking to excess, the immediate noematic meaning | might place on or
associate with this action is that they are out of control, in need of chemical relief for
whatever is going on in their lives; to some extent they are unable to resolve whatever
is ‘wrong’, or to see the interior damage it is doing to their system. When | consider
the noetic factors that underlie my noematic meaning | may remember a time when as
a teenager a friend under the influence of alcohol recklessly and without any thought
endangered his life by jumping into a river from a great height in the darkness of night;
or that the only time | drank to excess | felt completely and utterly out of control and at
the mercy of my surroundings; | might also remember the death of a loved one through
sclerosis of the liver caused by excess alcohol consumption.

The concept of noema and noesis which are the correlates of intentionality seem
extremely appropriate to my research. In asking the interviewees, in a fairly
unstructured manner to tell me about what they mean by spirituality in the workplace |
will identify the noemic ‘what’. When | ask about their own expression of SiW in terms
of their beliefs, values and practice | may uncover the noetic (‘way’) aspect of how they
experience spirituality in the workplace.

However, it would be beneficial to keep in mind some of the challenges offered up by
intentionality pointed out by Moustakas (1994, pp.31-32):

1. Explicating the sense in which our experiences are directed;

2. Discerning the features of consciousness that are essential for the individuation
of objects (real or imaginary) that are before us in consciousness — noema;
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