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the media and social rapport, to reach inside the mind of the actors,
those who occupy the position of Chairperson in this corporate
governance space, brought me to the “tipping point.” I decided that a
researched understanding of this phenomenon was necessary to
‘authoritatively address the issue; to understand from those who hold
the positions, those who are selected to occupy the chair, those who are
responsible and accountable for corporate governance in state-owned
companies. Undertaking this thesis, therefore, allowed controlled rein

to my assumptive gleanings.

My enrolment in the DBA programme afforded me the chance to take a
professional and academic look at the reality of corporate governance in
state-owned enterprises in Trinidad and Tobago. This thesis discharges
two primary functions: one, to fulfill partial requirements for the degree;
two, to test the validity of my assumptions. The first function is the
more immediate and urgent; the second function will, in time, subsume
the first, as it has potential implications for the optimal discharge of
corporate governance in the management of state-owned companies;
these, if taken seriously, must redound to the benefit of the country.
My interest, as alluded to in the Purpose Statement is aimed at why
state-owned companies are constantly featured in the national media,
associated with allegations of impropriety, nepotism, loss of reputation,
apparent lack of accountability, and disregard for risk management.
Understandably, this interest led me to become increasingly curious
and curioser about the state of corporate governance within state-
owned companies; I began to ponder whether there were dilemmas in
the discharge of corporate governance. I thought it most instructive to
investigate the dilemmas that characterize corporate governance in
state-owned entities; the title of my thesis had taken form: Dilemmas of
Corporate Governance in the State-Owned Sector of Trinidad and

Tobago.
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existed in huge gap in scholarship and that the gap could be filled and
needed to be filled. While this is true globally, it is especially true of
Trinidad and Tobago, where the paucity is alarming to the point of
being suspicious. It is as if the island’s and the region’s corporate world

has chosen to be deliberately silent on its importance.

However, the importance of corporate governance is, not surprisingly,
attested to by the publication World Bank’s Caribbean Trade and
Investment Report 2005, which argues that corporate governance holds
the balance between economic and social goals and the alignment of the
interests of individuals, corporations, and society. Although there are
many variations of definitions of corporate governance, they are all
glued to the very fundamental and key issues of trust, accountability,
risk management, openness, integrity, control, and direction.
Therefore, it is easy to understand that this premise allows the
derivation of two corollaries; first, corporate governance is the system or
process by which companies are directed and controlled by individuals
charged with responsibility; and secondly, it must be based on the
principle that companies are accountable for their actions: therefore
accountability and transparency need to be built into the very

foundation of the governance structure of these state-owned companies.

Chapter Three describes the qualitative research methodology I have
chosen. The one that resonates best with this study is a general
inductive approach, an approach that is suitable for the research into
the phenomenon. The Chapter discusses the interpenetrative
relationship between belief (ontology) and knowledge (epistemology), and
establishes the contours of the most suitable approach for the research
phenomenon. The Chapter sets out the purpose of proposed research,
the general inductive approach methodology, the importance of locating
and understanding one’s epistemological make-up and the theoretical
perspective that guide the research. The exploration of the various

research texts and matters of philosophy has imparted a greater

11



understanding of the importance of a theoretical perspective which I
believe is instrumental to the selection of a methodology. The Chapter
shows how clarity and understanding of this theoretical perspective
were achieved through the contemplation of two research questions, as
proposed by Crotty (1998): “What methodologies and methods will be
employed?” and “How do we justify the choice and use of

methodologies?”

Although I have a natural inherent objectivist feel, the need to
adequately capture the views of the research informants, to get to their
understanding of what corporate governance means and how it is
practised meant that an inductive approach, relying on thick
descriptions would be necessary in the circumstances of the research.
Therefore, this interpretative research method is employed to extract the
greatest ore from the vein of the ten interviews of Chairmen of Boards in
~ state-owned companies. This inductive approach within an
interpretative framework inhered better in me as I believed, despite my
positivistic feel, that statistical methods could not adequately or
reasonably describe or explain how the Board Chairmen understood
corporate governance and viewed its practice. To meaningfully assess
and understand how the Chairmen treat with corporate governance I
sought answers to the following interview questions: What is your
understanding of corporate governance? What are your aims of
corporate governance? How is corporate governance perceived in the
public sector companies? What are the institutions involved in the
process of corporate governance? What is accountability in the public
sector? What are the impediments to achieving corporate governance?
What is risk management within corporate governance? 1 felt that
responses to these basic questions must provide a rich corpus of data
for interpretation, data that could be sifted, forensically analysed and
interpreted to reveal the existence of dilemmas, and, in line with the
aims of this investigation to establish the causes or reasons as to why
they have become dilemmas. Cognizant of the fact that qualitative

12
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within the methodology is indispensable to the dependability of the
qualitative research undertaken. The Chapter provides a clear rationale
for the choice of the general inductive approach as proposed by Thomas
(2006), to research the phenomenon of corporate governance in state-
owned companies. The methodology when applied to the texts
expressing the views of the Chairmen on the understanding and
perception of corporate governance reveals the indubitable existence of
dilemmas, provides valuable insights for others through the revelation
of key patterns and allows for foundational recommendations for

improvement. The research value is thus increased.

Chapter Four follows from a chapter on corporate governance and
another on research methodology; it is short but vitally essential to the
argument of the thesis. Because this study focuses on dilemmas in
corporate governance in state-owned companies of the island, it must
offer the reader, especially the foreign reader, necessary insights into
the nature of Trinidadian society and into the make-up of the
Trinidadian psyche. It illustrates the uniqueness of the island’s culture,
a product of genocide, colonial conquest, of African slavery, and, most
latterly, of Indian indenture. To be unaware of the ethnic interweave is
to miss the complexity of the society that has given the world steelpan
(the only percussion instrument created in the 20t century), calypso,
soca, chutney, and West Indian carnival, and has produced such
cricket immortals as Baron Learie Constantine, Sonny Ramadhin, and
Brian Lara, such literary giants as V.S. Naipaul and Samuel Selvon, has
added to international cuisine callaloo, doubles, and roti, and boasts of
having the largest natural deposit of pitch found anywhere (La Brea,
Trinidad), the world’s hottest pepper (the Moruga scorpion), and the

sweetest cocoa beans of the very highest quality.

Although, the country can unarguably boast of achievements, it is
equally infamous in the Caribbean and more recently in the USA for

corruption. The major political parties, typically divided into ethnic

14



camps, go to “voter market” with campaigns based on anti-corruption
mantraé, good governance lines; quizzically, upon accession to power,
these soon become allegations leveled against those who mooted the
anti-corruption sentiments. It is as though each major party is at once
corrupt and anti-corrupt, is at once for good governance but practices
bad governance. To understand this seeming contradiction, one does
not have to look far; a cursory examination of the reasons for the loss of
power of the most dominant political party - the PNM - in 1986, after 35
years of unbroken power, tells a clear story of allegations of corruption.
The UNC, in 2002, after wresting power from the PNM twice in 7 years,
lost also because of allegations of corruption. At the heart of these
allegations were the state-owned companies, whose Chairmen became
targets of malice from the population. The fact that there are two
predominaﬁt races in Trinidad and Tobago is as incontrovertible as it is
complex. The manifestation of the distinct social classes present in the
country today is rooted in an origin of misery and cruelty; that of
slavery and indentureship. To say that the society of Trinidad and
Tobago has been and continues to be shaped by those who were
originally brought to the Caribbean as slaves or indentured labourers is

an understatement.

The fifth chapter is the research chapter, the lynchpin of the thesis. It is
the longest and densest of the chapters; it provides the vindication of
the pre-research hunches and assumptions. This is, as it were, the
crucible in which the initial assumptions are tested and found
adequate. It comprises the use of the words and ideas of numerous
segments of texts derived from the interviews of Board Chairmen; this
interview literature, based on the research methodology and methods
described in Chapter Three, is decoded and divided into matrices, a list
containing words and phrases linked by synonymity and similarity of
meaning. These matrices are then repeatedly analysed and interpreted
allowing key and unique patterns to emerge. The analysis of the
interview text, of the matrices, and of the emergent patterns forms the

15
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