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ABSTRACT

This research develops a process for understanding faculty leadership in the Libyan
contexts, the Libyan Collective Leadership process (LCL). This process makes
substantial contributions to knowledge especially as regards: a) deeper understanding of
situated leadership styles and performances of faculty leaders; b) the knowledge that
faculty deans enact a family-oriented leadership through mainly transformational and
transactional leadership styles, and exhibit characteristics of related leadership styles

such as distributed, democratic and collaborative leadership.

This research uses semi-structured interview of faculty deans in addition to Multifactor
Leadership Questionnaire (MLQ)-based surveys of faculty staff regarding the leadership
practices and performances of the deans, to explore the perceived leadership styles of
faculty deans in selected Libyan universities. The field study consists of 20
deans/faculties in 3 universities. The research methodology is mainly qualitative and is
based on the interpretivist paradigm, since the research aims to elicit the subjective
opinions and understandings of faculty deans and staff regarding the leadership styles

and performances of the deans.

The data analyses consist of two main approaches: a) a qualitative analysis of the deans’
responses to the interview questions, using NVIVO software to implement a General
Inductive Approach for analysing qualitative data; and b) use of arithmetic mean scores
of faculty staff Likert ratings of the deans’ leadership characteristics to analyse the

MLAQ responses from the faculty staff, using SPSS software.

These findings have important implications for leadership theory, practice and
development in Libya and similar Arab countries, which are explained in detail in the
thesis. Importantly, the findings show that the LCL process links the leadership
practices of deans with the specific influences which the Libyan context imposes on the
leadership dynamic in the universities, such as the Islamic religion, the collectivist
culture of the country, the socialist political ideology, and resource constraints in a

third-world country.
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CHAPTER 1: INTRODUCTION

1.1 Introduction

This research examines the leadership styles of Faculty Deans in Libyan public
universities and to examine the understanding of educational leadership in higher
education in Libya. Higher academic institutions such as universities are complex
organisations with distinctive cultures that require effective management to achieve
success. Bass (1985) argued that effective leadership is essential to the growth and
development of institutions. He added that in higher education, effective leadership is
imperative to success. “Leaders of higher education, such as deans, need to be aware of
their role and understand effective leadership to simulate learning and change and how

intricately intertwined their own behaviour is with management” (Schein, 1992).

Academic deans, as administrative officers are expected to lead the transformation of
their university and are often responsible for sustaining an environment that encourages
excellence in teaching, research, program development and active collaboration across
the university (Land, 2003). The economic importance of higher education is now well
recognised and the contribution that it can make to the development of both national
and regional economies is attracting significant policy attention in Libya (Vallougi,
2009). Higher education is considered to have an important impact on the social and
cultural environment in Libya (Akkari, 2009). Higher education is seen as being of key
importance in the creation and transfer of knowledge to the Libyan economy through its

teaching, research and other activities.

Higher education in Libya is provided by universities (both general and specialised) and
higher technical and vocational institutions (Vallougi, 2009). The higher education
system is financed by and under the authority of the state. Policymakers have in recent
years allowed the establishment of private institutions of higher education through what
are known as educational co-operatives such as higher institutes which provide
certificates of Higher Diploma (Akkari, 2009). Clearly, the extent to which faculty
deans are able to succeed in helping their universities to achieve the above goals would
depend on how effective their leadership styles are within the wider socio-cultural and
policy contexts as exist in Libya. It is, therefore, important to explore the perceived
leadership styles of Faculty Deans in Libyan public universities in terms of how they

see their leadership styles and how successful the faculty staff members perceive these

1
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