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Abstract

This thesis seeks to develop insights into the nature of inter-organisational collaborations in
small and medium sized enterprises (SMEs) as a means to expand into foreign markets and
improve their international competitiveness. Its interest is in internationalisation as a growth
and development process as experienced by these SMEs and in the ways in which they
developed inter-organisational relationships as a way to overcome the challenges of
competing internationally. The central proposition of this thesis is that it is through the
dynamic processes of forming inter-organisational relationships and acquiring new.
knowledge through inter-organisational learning that SMEs build the capability to create a
sustainable ‘step change’ in the internationalisation process. This thesis follows a naturalistic
paradigm with the aim to provide meaningful insights and acknowledge the possibility of
multiple answers to SME internationalisation problems. It is an ethnographic account of the

managerial behaviours of the participating firms.

Analysis of the findings reveals an emergent process that is dependent upon the comparative
achievements in negotiation, commitment and execution. The focus of this process
incorporates the formal, legal, and informal socio-psychological dimensions by which
organisational partners jointly negotiate, commit to, and execute their relationship in ways
that achieve efficient and equitable outcomes and internal solutions to conflicts when they
arise. Inter-organisational learning which is acquired through inter-organisational
relationships can serve as an enabling mechanism for internationalisation for SMEs.
Collaborative relationships can produce a win-win learning payoff through inter-
organisational learning for the participating partners. Valuable learning opportunities can
emerge when different firms with differentiated, unique skills and knowledge bases are
brought together. If properly managed, inter-organisational learning can produce tangible

learning and performance improvements for all partners.
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Defining the Research Study

Chapter One



%

#
%
1
% mn
+ %
+ %
0
% n
%
4 4

%

%

%

#" 5 %
4
1
$ |/ 0
% 1 "
1
0
% ,
%
"4
1
#" 4
+ % 4
%



%

%

4

,& " 4 )B@AE

CcC +
E
$ 1
+
)BBB/1
4
4
#ll

*

<

%
D
4 )B@ @E
+
4
%
%
+
1
# #

%

%

6 4 )B@@/

% n
%" 4 YB=(/1
$

$

+

%

1 *
" 2



. $

4

; ,& " 4 )B@AE C" +

F 4
D
F 4 )BB
0
%
% 1 *
%
(/1
%
4 %

)B@BE
4 )B=

?E C

%

.73G

%

0 4 D 4 )B@@E D
4 )B@:E 8" 4 )B==4
4 )YB=:E C C + 4 )B
+ " 4 YBB>E *" 4 )BB>E %
+ 4 )BBAI/4
% 1 = "
" % + 1 *
5
#" : " 1 14 )BB)/1
" $ +
4 )B=:E ! 1 14 "(((/1 $ +
4
#" 1 4 $
+ " 0
" %
! 1 14
% 1 8" ot "
% "
" )B @ (



international markets today” (Carson and Coviello, 1996 in Fillis, 2000 p.778).
Specific investigations into the conceptualisation of the internationalisation process
of smaller firms could secure further development and refinement of previous
studies; and hence contributing to a Dbetter understanding of firm's

internationalisation behaviour.

This research topic also emerged from a recognition that smaller firms often use
inter-organisational collaborations as means to go abroad or substitute own
investments in foreign markets (Kaufmann, 1995). By leveraging the relationships
formed within these collaborations, it can offer a quick and safe route for these firms
to grow internationally, gain global economies of scale and improve cost

competitiveness.

There are several ways that smaller firms can benefit from the formation of inter-
organisational relationships. By combining the resources of partner organisations, a
smaller firm is able to overcome its resource disadvantage to compete with the
bigger incumbent firms. Alternatively, it could form collaborative relationships with
non-competing major corporations and/or other smaller firms which possess
complementary strengths and expertise in order to gain greater strengths and
competitive advantages over its bigger rivals. Finally, through cooperation with
other smaller firms in joint operations, they could benefit from economies of scale

and scope, and hence acquire cost advantages (Lee et. Al., 2000).

It is the focus and contribution of this thesis to explore the concept of forming inter-

organisational collaborations as a means to compete internationally for smaller firms
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document’. However, increasingly the word ‘text’ has been applied to a broad range
of phenomena in relatively recent times, so that objects such as photographs, acts,
performances, television broadcasts, cultural artefacts (e.g. badge, plague, flag) and
others can be treated as texts out of which a ‘reading’ can be fashioned (see for

instance, Barthes, 1972; Grint and Woolgar, 1997; Bell et.al., 2002).

The text in this thesis belongs to the genre of academic writing. The nature of
academic writing has been part of a current debate on what constitutes academic
endeavour in general, its function and purpose both within and outside the academic
community. Academic texts which are formed and based upon the tradition of
positivism has been the dominant paradigm of reporting the process of researching
and theorising. The positivist paradigm assumes that theory and research are well-
defined enterprises and the process of constructing them can be a linear one in which
specific systematic procedures are followed. The ‘linear’ process and ‘scientific’
conventions of this type of academic writing are apparent in the language used, the
structure of the text, and the division of content. The seperation of the text from both
its author and the subjects of the research is implicitly encouraged to achieve an
optimum level of ‘internal validity’. The process of writing the text and arriving at
the final representation of the author’s thinking and research experience, which is
often a slow and painful process, are to be minimised if it is impossible to be
completely omitted from the text. The author’s understanding, use of, and conflict
with the conventions of academic writing and the ways s/he deals with them are not
part of the text. As the text is ‘decontextualised’ of the author’s entity and personal

experience it becomes apersonal and devoid of any meanings, as if created in a
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rich, complex, and dense and makes its fit and relevance easy to comprehend”

(0.32).

The inclusion of both challenges how ‘order’ and ‘relevance’ are understood in
academic writing. The establishment of order is paramount in academic writing —
that is, what is written should tell a coherent ‘story’ which is as close as possible to
the phenomenon that it seeks to describe or make sense of. The text must ‘put in
order’ things that are usually highly complex and interconnected, and which can
normally only be achieved by following a specific order in the structure of the text

that perpetuate the seperation of theory and methodology, and their entities.

A different approach is used in this text starting with the premise that it tells fwo
stories: (a) the story of the theory; and (b) the story of the process of generating the
theory itself. The first story describes ‘what has happened’ and the second one ‘how
and why it has happened’. The two stories are represented in the text as two aspects
of the same experience, and they are treated as ‘semi-autonomous stories’ so as to

give a sense of order and coherence to the text.

Relevance is what gives internal coherence to the text. It helps the researcher to
decide ‘what to include’ in each story and creates, to some extent, the illusion that a
complete story has been unfolded. Woods (1996) notes that “one often does research
in part to discover more about oneself. This is not to say that it is self-indulgent, but
that it is chiefly through the self that one comes to understand the world. In turn the
discoveries one makes reflect back upon the self, which then feed back into the

research, and so on” (p.1).
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As a result of the research process, the text is the outcome of an evaluation and/or
selective process which decides what is relevant to the stories. From the
epistemological perspective, deciding what is relevant is based on the researcher’s
assumptions in relation to the aims and functions of theorising and researching. It
cannot be simply understood and criticised according to some pre-existing criteria
about what is appropriate and relevant in academic writing, but rather it must be
considered in connection with what a specific statement is trying to achieve in the
text. This type of relevance does not only refer to the data of the study, but connect

to the researcher’s ontological position and personal experience of research.

The research journey

My research journey did not begin with a clear set of pre-determined outcomes and
structure for the process of this investigation. Being inexperienced in undertaking a
research study of this scale for the first time, I began my journey by trying to
construct a research question. In constructing the research question, I relied on what
I felt comfortable with at the time by adopting a more positivist approach. For
example, in my initial attempt to define the research question of this study, I set out
to ‘determine’ how small British manufacturers can ‘establish’ strategic alliances as
a strategy to accelerate step changes within the process of firm’s internationalisation.
Thus the aim of research question was to ‘evaluate’ the impact of strategic alliances
on the process of internationalisation. The use of words such as ‘determine’,
‘establish’ and ‘evaluate’ imply an intention to develop causal relationships between

idenfiable variables, and presume a positivist approach to the study.

14
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relationships. It is suggested that the development of collaborative inter-
organisational relationships can be an important source for SME’s to develop a
capacity to compete internationally. The development of an effective and efficient
mechanism to facilitate decision-making has an important role to play in managing
inter-organisational collaborations. When there are more partners, as was the case in
this study, there is a tendency for more elaborated bureaucracy of the decision-
making procedures. The demands on the collaboration can also be more diverse.
When faced with demands that are conflicting with the best interests of the
collaboration as a business in its own right, the collaboration management will

experience dilemma of conflicting loyalties.

Whilst the role of inter-organisational relationships was significant, these
relationships in themselves could not explain how the collaborating SME’s develop
ability to enhance their internationalisation. The findings suggest that valuable
learning opportunities can emerge when different firms with differentiated, unique
skills and knowledge bases are brought together. To explain this important theme in
the findings, it was necessary to draw upon the literature of inter-organisational
learning. It was through the learning opportunities made possible by establishing
inter-organisational relationships that enabled acquisition of the organisational
learning needed for enhancing internationalisation. It is suggested that inter-
organisational learning, if properly managed, can yield tangible learning and

international performance improvements for all partners.

I ended the research journey with a presentation of the research conclusions in

chapter 6, including a synthesis and an evaluation of the study. The applicability of

18



theories of inter-organisational collaboration to the study of SMEs
internationalisation is discussed and critically evaluated. Methodological
considerations relevant to the analysis of SME internationalisation are also discussed

with a view to informing future studies in this field.

Chapter summary

It is the intention of this first chapter to provide an introduction and present the key
components of this thesis to the reader. In doing so, I have described how this study
was conceptualised, outlined the research questions and objectives, and provided
information on my ontological, epistemological and methodological standpoints. In
identifying a general research area that could make genuine contributions to
knowledge I have examined some of the strengths and shortfalls in the literature, and
discussed how the research journey that I undertook could fill the gaps identified in

the literature.

Apart from presenting the topic of this thesis, this introductory chapter is also
concerned with the text itself and the way in which it relates to the author and
potential readers. It is therefore deemed important to provide here a perspective of
how the text may be interpreted. This text is written with a specific purpose in mind
— that is, to report a research study undertaken as part of a research degree. It does
not attempt to provide an impression of ‘objectivity’ and creates a sense of distance
between the writer and what is written in the text. Rather, it seeks to dymystify the
research process and make as explicit as possible how the research has been

constructed. Potential readers are informed that the process of writing this text and

19



arriving at the final representation of the author’s thinking and research experience,

is very much part of the text.

20



Understanding What the

Literature Said

Chapter Two



Chapter introduction

It is the aim of this thesis to conduct a holistic and exploratory research study. I
started this research journey by reviewing the theoretical and empirical studies that I
thought were relevant to the treatment of this subject in order to form a pre-
understanding of the subject matter in this study — that is, how firms go about
internationalising their business activities mainly, but not exclusively, within the
SME population. This chapter is an account of my understanding of what the
literature said about the process of firm’s internationalisation at the time when this
study began. It is a valuable first step in establishing a view as to how the research of
this thesis could contribute to the body of knowledge. No efforts were made to
update the literature reviewed in this chapter retrospectively as it was an account of
my attempt to develop an intellectual starting point that informed the

conceptualisation of this study.

Getting to understand firm’s internationalisation

The internationalisation process of firms appears to be a complex and challenging
process due to the diversity of international business activities and behavioural
patterns of management. Indeed, I continue to struggle to define what the term
‘internationalisation’ actually means, its nature and its associated aspects. Part of my
struggle to understand firm’s internationalisation is due to the differences in defining
the term. The question is whether it is possible to have alternative understandings of
the process of firms’ internationalisation, which can be applied in a number of
contexts (e.g. firms of different sizes, nature of industry/marketplace etc.) without
leading to some ‘imposed’, ‘deterministic’ or ‘monolithic’ representations of this

internationalisation in these contexts. I feel that my fears of misrepresentation and
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misunderstanding are justified as the extant literature shows little consensus on a
definition of the term ‘internationalisation’ beyond one indicating the ‘growing
involvement of a firm in international operations’ (Johanson and Wiedersheim-Paul,
1975; Turnbull, 1987; Welch and Loustarinen, 1988). For instance, many earlier
empirical studies have applied the term to explain the international production
operations of multinational corporations (MNCs) such as the Industrial-Organisation
Theory (Hymer, 1960; Kindleberger, 1969; Caves, 1971; Agmon and Lessard,
1977); Internalisation Theory (Penrose, 1959; Buckley and Casson, 1976; Rugman,
1981); and Transaction Cost Theory (Williamson, 1970). Dunning’s Eclectic Theory
(1988) expanded its scope to incorporate consideration of trade as an alternative to

investment in reaching foreign markets (Axinn and Matthyssens, 2001, p7).

The theories above appear to suggest that internationalisation is a pattern of
investment in foreign markets, and mostly, for multinational corporations (MNCs)
where internationalisation is centred on internalising its international expansion by
selecting the optimal locations for its activities by assessing the economic cost of its
transactions (Anderson and Gatigon, 1986; Dunning, 1988). All the proposals
offered by these theories do not appear to take into considerations the differences
between firms that are at the beginning of their internationalisation process and those
that are in a more advanced stage of this process. Given that the firms under study in
this research are all SMEs unlikely to progress beyond a certain stage of
internationalisation in the foreseeable future, these theories offer limited relevance to

the understanding of the internationalisation processes of these firms.

22
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The so-called Uppsala Model of internationalisation, which centred on a longitudinal
case study of four Swedish firms involved in international operations with over two
thirds of their sales turnover coming from overseas, is perhaps the most significant
contribution within the gradualist, incremental approach. It interprets the firm’s
internationalisation phenomenon as a process of gradual development over time and
emphasises the sequential nature of the experiential learning obtained by means of a
series of steps which reflect a growing commitment to foreign markets. The model
seeks to explain two patterns in the internationalisation of firm. One is that a firm’s
engagement in a specific foreign market develops according to an establishment
chain, i.e. at the start no export activities are performed in the market, then export
takes place via independent representatives, later through a sales subsidiary, and
eventually overseas production may follow. The second pattern is that firms enter
new markets with successively greater ‘psychic distance’ in terms of cultural,
economic and political differences and also in relation to their geographical

proximity (Johanson and Wiedersheim-Paul; 1973, 1975).

The work of Johanson and Wiedersheim-Paul was further developed and refined by
Johanson and Vahlne (1990). In their study, Johanson and Vahlne advocate the
establishment chain proposition, that a strong link can be traced along a chain of
internationalisation stages from export activity through agents and sales
representatives to the formation of a manufacturing subsidiary in the overseas
market. Proposing that the internationalisation of firm is a process in which the firm
gradually increases its international involvement in a ‘stepwise’ manner. Their

research findings also suggest that the process of internationalisation evolves in an
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‘interplay’ between the development of knowledge about foreign markets and
operations on one hand and on increasing commitment of resources to foreign
markets on the other. Due to the fact that a positive relationship exists between
market knowledge and market commitment, it is assumed that the better the
knowledge about a market, the more valuable are the resources and the stronger the
commitment to the market. The accumulated experiential knowledge is however
mostly specific for a particular market and it cannot be generalised to other markets.
The commitment of resources to each market therefore only increases incrementally

in a stepwise manner (Johanson and Vahlne, 1990).

Some studies appear to build on the basic premise of the Uppsala model but attempt
to offer an explanation of how a firm’s internationalisation is linked to the innovative
behaviour of its owner or manager (see, for example, Bilkey and Tesar, 1977;
Cavusgil, 1980; Reid, 1981; Czinkota, 1982). According to Rialp and Rialp (2001),
these studies “conform to the notion that firm’s internationalisation is an incremental
process, they argue that firms would progress through a series of specific stages
reflecting changes in the attitudinal and behavioural commitment of managers and
the firm resulting international orientation. The perceptions and beliefs of managers
both influence and are shaped by incremental involvement in foreign markets. As a
consequence, these firms gradually pursue active expansion into more unknown
markets and become increasingly committed to international growth” (p59). In this

sense, the internationalisation decision is an ‘innovation’ adoption for the firm.

The works of Bilkey and Tesar (1977), Lee and Brasch (1978), Cavusgil (1980) and

Reid (1981) are often quoted studies of this innovation adoption perspective of
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firm’s internationalisation. The principal findings of Bilkey and Tesar’s (1977) study
of 423 small- and medium-sized Wisconsin manufacturing firms in the United States
| suggest that the export development process of firms consist of six distinctive stages,
and that each of them has a clearly defined role for the management to play in
determining the export behaviour. Their analysis also show that firms at early export
stages focus on psychologically close countries, while firms at later stages focus on
psychologically more distant ones. Following the ‘learning theory’ put forward by
the authors, the management would increase the firm’s commitment to exporting as

the firm becomes more advanced in the ‘learning curve’ of export development.

Lee and Brasch (1978), in an empirical study of 35 small Nebraska manufacturing
firms, focus on aspects of the decision making process involved in the adoption of
exporting as an innovation. The objective of their study was to determine if this
decision making process was rational or non-rational and if it was initiated by
internally perceived problems or needs, or by a reaction to information about the
innovation (exporting) received passively from the external environment. They
found that most new firms used a non-rational adoption process which was reflected
in a lack of information collection, a lack of consultation with export authorities and
a lack of clearly defined goals and justification for such behaviour. The authors
noted that the relatively small size of firms may have affected the level of
sophistication in planning, control and information systems, as well as the ability to
calculate the economic benefits of exporting. The other major conclusion was that
the initiating force for the export adoption process was awareness or knowledge of

the innovation rather than a result of any problems the firm was experiencing i.e. an
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innovation-oriented adoption process rather than a problem-oriented adoption

process.

Cavusgil (1980), drawing from the findings of various empirical studies conducted
in several industrialised countries between 1966 and 1979, proposes a
conceptualisation of a firm’s initial involvement in international marketing activities.
He identifies and characterises five distinct stages in the internationalisation process
that the findings of these studies shared: domestic marketing, pre-export stage,
experiential involvement, active involvement, and committed involvement. The
conceptualisation, he claims, is in harmony with the important finding that this
involvement is best understood in the context of a process, taking place as a result of
successive decisions made by management over a period of time. The incremental
behaviour of export decision making process is the consequences of greater
uncertainty, higher costs of information and the lack of experiential knowledge

associated with internationalising business activities.

Reid’s (1981) work stresses the importance of firm size in understanding firm’s
internationalisation. Size differentiation is crucially important because foreign entry
behaviour, as he suggests, is likely to be more structurally determined in larger
firms. He suggests that the export behaviour is likely to be more affected by
individual decision-makers in the small firms and less subject to such structural
arrangements as intra-group trading, territorial allocations, and sourcing policies
which are likely to be present in large firms. In order to answer these deficiencies in

the literature, he argues that “a clearer understanding of the interaction between
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important Western markets’, attempts were usually made to enter another market
with similar characteristics in order to develop exporting skills for these markets.
Australia was most frequently used by Japanese companies as a ‘dress rehearsal’

before approaching Western markets.

Karafakioglu (1986), in his study of 201 exporting Turkish manufacturers, suggests
that firms start getting involved in exporting in a gradual manner, thereby confirming
the gradualist approach that internationalisation of firms was a sequential process.
Barrett and Naidu (1986), in their study of the internationalisation behaviour of
Australian firms, stipulates that firms that exhibit greater degrees of
internationalisation would show a greater commitment of resources to international
operations and are more internationally oriented than firms exhibiting lesser degrees
of internationalisation. The findings of their study indicate that management
decision-making tends to be more systematic, structured, and planning oriented for
firms exhibiting greater levels of internationalisation. For instance, the incidence of
written plans, the setting of goals, and the employment of an export manager was
more likely among firms with higher levels of internationalisation, and thus reflect a

greater degree of resource commitment to export activities by these firms.

All these studies present a proposition that firms adopt an incremental stepwise or
stage approach to internationalisation and generally confirm the relevance of cultural
and psychological distance. They suggest that the incremental pattern of the firm’s
internationalisation process is attributed to two reasons: the lack of knowledge,
especially experiential knowledge; and the uncertainty associated with the decision

to internationalise. It may be summarised as a pattern of slow and evolutionary
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development in time rather than a rational and/or deliberately planned sequence,
where the incremental nature of learning becomes a key factor through the course
(apparently predetermined) of a sequence of successive stages (Rialp and Rialp,
2001). The central feature of this approach lies, therefore, in assuming‘ that a large
part of the capabilities required by firms for internationalising their activities are
acquired through a process of sequential and accumulative learning, in the form of a
series of phases that reflect a higher commitment to foreign markets (Melin, 1992).
In this sense, this approach may be perceived as helpful in explaining the
internationalisation process of SMEs with rather limited experience abroad; where
an increase of commitment of resources abroad is adopted only after the uncertainty

is reduced as a result of gaining experiential knowledge.

The incremental, gradualist internationalisation approach has been increasingly
challenged in recent years as many firms engage in opportunistic and intermittent
export activity. For instance, while they agree that internationalisation is associated
with increasing involvement in foreign markets, Welch and Luostarinen (1988) do
not see the process as being necessarily a “smooth, immutable path of development”
(p36). They argue that the concept of internationalisation should be broadened
further to account for: (a) the increasing inward growth of international trade e.g.
international subcontracting, cheap component/raw materials imports etc.; and (b)
the possibility of ‘de-internationalisation’” which can occur at any stage i.e.
disinvestments of international business operations. In a study of 125 UK
manufacturing firms, Cannon and Willis (1981) also challenge the underlying
assumptions of the stepwise progression and forward motion of the gradualist

approach. They found that many of the firms actually accommodated both forward
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and backward movements without obvious problem; and that many passive exporters
had at one time been active. Furthermore, the research findings showed that some
firms missed out particular stages during internationalisation to accelerate the

process.

The speeding up of the internationalisation process was also supported by findings in
a study undertaken by Hedlund and Kverneland (1985) on strategies of Swedish
firms in Japan has drawn similar conclusions. They claim that Swedish firms in
Japan seem to have preferred a ‘shorter route’ strategy for market entry. Almost half
of the 18 firms investigated went directly from a sales agent to a manufacturing
subsidiary, omitting the intermediate step of a sales subsidiary. They suggest that the
establishment and growth strategies on foreign markets are changing towards more
direct and rapid entry modes than those implied by theories of gradual and slow

internationalisation process.

Nordstrom (1990) challenged the notion of psychic distance on the ground that the
world has become much more homogeneous and that consequently psychic distance
has decreased. A general move towards “a more homogeneous world, quicker and
easier access to information about foreign markets and the emergence of firms that
manage their activities as if the world was one large homogeneous entity has
severely undermined the key assumption of a heterogeneous world behind the
traditional models” (p173). His research findings, based primarily on two case firms
in Sweden and subsequently tested on a sample of more than three hundred firms,
conclude that the average foreign establishment sequence of Swedish manufacturing

firms provides a diminishing support for the notion of psychic distance. For
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example, Britain, Germany and the US have become as common a target for the very
first establishment of sales subsidiary as the Scandinavian neighbours. Further, both
the case firms studied tend to ‘leap frog’ stages in the traditional ‘establishment
chain’. This could have been due to the fact that the necessary information and
experience required before making a greater commitment within a market can be
gathered faster than before, or that the need to gather information and experience is

overruled by other more pressing considerations such as competitive pressures.

These findings are supported by Millington and Bayliss’s (1990) study of 50 UK
manufacturing firms operating in the European Community designed to test the
gradualist, sequential approach to the internationalisation process. They found that
over half of the samples in their study have actually made a jump from low stages of
internationalisation process, e.g. licensing and direct exporting, to becoming a fully
established overseas manufacturing operation. The results did not support the
gradualist, incremental view of the internationalisation process, where a step-wise
process being the exception rather than the rule. Rather, they appear to support a life-
cycle model which is based on the international development of the firm. In the early
stages of international development the firm relies on market experience and
incremental adjustment. As the degree of international experience increases, this
process is superseded by formal planning and systematic search. In the final stages
of development international experience may be transferred across markets and
between products, thereby enabling firms to leapfrog the incremental process within
markets. Other research studies (Lanzara, 1987; Dalli, 1994; Bell et.al., 2001) have

show that the process of international expansion adopted by SMEs is neither
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concept and the phenomenon should be examined in the contexts within which the

firms operate.

My observation suggests that the extant literature in this field has tended to derive
heavily from lessons learnt from the practices of larger and experienced MNCs. As
an illustration, Table 2.1 contains a representative sample of works connected with
internationalisation spanning the past few decades beginning with those dated back
to the early 1970s. In a comprehensive review of contemporary empirical research
on SME internationalisation, Coviello and McAuley (1999) argue that the historical
emphasis on larger firms is of additional concern given the argument that smaller
firms seem to differ from larger firms in terms of their managerial style
independence, ownership structure and scale/scope of operations which could impact
on their internationalisation behaviours. For instance, whilst there is no consistent
empirical evidence to show that firm’s size can be a barrier to internationalisation
(Buckley et.al., 1979; Cannon and Willis, 1981; Varaldo, 1987; Calof, 1994), SMEs
generally are nonetheless perceived to be disadvantaged by specific internal and
external constraints when pursuing international development. This could be due to
constraints such as lack of knowledge and experience in export procedures (Bilkey
and Tesar, 1977; Kedia and Chhokar, 1986); limited capital (Simpson and Kujawa,
1974); lack of relevant information sources (Yaprak, 1985); environmental
restrictions e.g. competition, red tape, poor economic conditions (Leonidou, 1995)
and so on. The internationalisation process obf SMEs is therefore suggested to be
different from that of larger firms. For an extensive literature review of firm-specific
internal and external constraints faced by SMEs when pursuing international

development, see Miesenbock (1988). Following this, it is suggested that

34



internationalisation frameworks which are implicitly designed for larger firms with
plentiful resources should not be liberally borrowed and advanced as appropriate

approaches for SME internationalisation (Lee et.al., 2000).
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