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1.3 Research Question

What are the effects of gender diversity on the performance (individual's capacity to
give real expression that fosters positive impression on observers) of academics
based in the Universities of Khyber PukhtunKhwa (KPK) of Pakistan? Extensive
review of secondary literature will be undertaken to address the research question

analytically and comprehensively.

1.4 Aims and Objectives of the Study

The aims and objectives of the study are to explore the effects of gender diversity on
the performance of academics in academic work groups based in the Khyber
Pukhtunkhwa (KPK) of Pakistan. The research will focus on the effects of gender
diversity, culture and the gender equality legislation of Pakistan on gender thinking
and behaviour, and its impact on the performance (individual's capacity to give real
expression that fosters positive impression on observers in group discussion) of
individuals in formal work groups. The key goals of the programme are:

¢ To review the literature on the concept of gender, gender theories and gender
diversity.

e To review the literature on the culture of Pakistan and KPK and formal
initiatives taken to promote gender equality in the country.

e To observe and explore the effects of gender, gender diversity and cultural
influences on gendered thinking and behaviour amongst academics.

e To explore the impact of gendered thinking and behaviour on the performance
of individuals in formal work groups.

o To offer theoretical contributions on gender diversity to explain workplace
differences between male and female behaviour in a fundamentalist Islamic
state.

e To make recommendations to Universities' Vice Chancellors about group
structure and dynamics to increase and develop collaborative working

between men and women.

The overall objective is to critically analyze the policy environment, socio cultural
context, customary practices, changing norms, traditions and human behaviours
which have a strong impact on female and male academics’ performance in

6
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arrangements as a result of gender conception and various related theories. This
follows a review of the social arrangements at workplaces and the implications of
such social perceptions and arrangements on personal or individual attitudes and
behaviours. The section that follows analyse and discusses the underlying
assumptions of different authors about the effects on performance in the work setting
where gendered interactions take place, i.e. in groups. Lastly, these gender
dynamics are discussed in the context of universities so that the whole review
informs the study of the research question. This chapter elaborates on the issue of
gender disparity in the context of western and liberal cultures and developed
economies to inform the study of gender dynamics in comparatively religious and
conservative cultures, and underdeveloped economies. This chapter, therefore,
presents the theoretical foundations for this study.

Chapter 3 provides a critical evaluation of gender disparity in Pakistan and a more
detailed description of women'’s position in the country. The chapter begins with an
overview of the political background of the country and the commitments of different
governments in promoting social justice in terms of gender equality. The subsequent
discussion is focused on the situation of women across the whole of Pakistan, and
the comparative differences for women in the provinces of Pakistan. The intention is
to establish the need to study gender issues in one specific province. The views of
different authors regarding gender gaps and disparities highlight the socio-cultural
attributes that resist gender equality and empowerment. The discussion that follows,
therefore, is focused on assumptions (social and cultural) across the whole of
Pakistan and Khyber Pukhtunkhwa (KPK). This includes a detailed description of
gender specific traditional norms, religious interpretation and practices of the joint
family system. The next section evaluates the response of different stakeholders to
national legislation and international ratifications. The chapter ends with a summary
of the assumptions of various authors regarding implementation of initiatives taken to
promote gender equality and to control gender disparity in Pakistan.

Chapter 4 presents the methodology used to explore gender dynamics and the effect
of the same on individual attitudes and behaviours. It discusses the research
approach and techniques (interviewing the academics and nonparticipant
observation of academic meetings) used to collect and reconstruct the narratives of
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