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SOME ASPECTS OF ORGANISATIONAL LIFE IN A SALVATION ARMY CORPS

0. D. J0uES

sresents a contribution to an underdeveloped area

of th ory - fhat pc.,a. ning to religicus organizations. Within the

e sational anzlysis and the soclology oi ireligion,
thexre has bea 1 le substantive or methodologicsl interest in
exyloring the features cof oxganisational 1life as oxiented to and
conveyed by members. Thus in addition to extending theory in terms
of the range of organisations examined, the thesls makes & contribution
10 the undersianding of the ways membexrs of oxrganisations shape up
their lives.

The research ls inforimed vy el elhomeinoduligliedl appoiich Lo
social ingquiry, and utilising the methods of conversation analysis
explores members' characterisatlon of organisational life and the
practices throvgh which this can be managed.

The examination of the formal stock of descriptors and preferences
reveals the pervasive influence of the military metaphor; the ethos of the
leaders;y variations in the type, coverage and weight of the prescriptions
and indicates potentialities for discretion and tension.

mhanet vorhal sxchanges oexvhihit an amaleam of 4(\71(‘:31\1_ ong
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menbership, bearing the stamp of members practical concerns, In
adadition to explicating devices through which QCPLCulOub of menbsrship
mbled, the prectices throush which th °1pﬂuwon of a
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can bo ass
ster and the management of Te a
stigated. The management of thesb vc*l\] r*acblce sbare;
in common with those exhibited by the pragmatic sense-

-

making anal yst depicted by Garfinkel.

The thesis concludes with a consideration of the issues raised
by the research in relation to the itheoretical analysis of organisaticnal
1life and arzues for a more open-ended approach to the study of religious
organisations.inviting the aralyst to hold a specific concern Vluh
xeligilous phencrena in abeyanc
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Chapter 1 - INTRODUCTION

‘This thesis is concerned with an exploration of aspects of ‘organisational
life in a Salvation Army corps.* 1 was a practising Salvationist long
befére I developed a Sociological interest in the Army. This is not to
say. that I wasn't interested in reasoning and developing theories about
Army life, but merely to note that I was unaware that a more formal

explication of members' lives might have any wider theoretical import.

My interest in the Sociological analysis of Army life was first aroused
by a course in the Sociology of Organisations which I followed whilst an
undergraduate. The course was predominantly influenced by Silverman's
social acfion approach (1970). What particularly appealed to me in
Silverman‘s work was his attempt to develop an approach to organisational
analysis which works out from the strategies, tactics, activities and
understandings of members. That I should find such an approach appealing
may reflect something of the influence of Protestant theology in my own
upbringing and the affinity between that theology, with its emphasis on
the individual and freedom of choice, and a Sociological interest in the
problematic of the actor. Silverman's work then aroused my interest in
fhe way in which people in organisations manage their lives and
legitimate their activities and interests. How did members of religious
organisations manage their lives? Did members of religious organisations
exhibit a distinctive pattern of involvement in tﬁeir activities? Did

they have recourse to different strategies?

I could find no satisfactory answers to these questions in the literature.
Indeed, despite the avowed intentions of professibnal students.and
organisations to develop a body cf theoryconcerning a 'much wider range of
subjects and settings than has previously been the case' (Pugh, Mansfield,
Warner‘1975)3 I found that most, with the comparatively recent exception
of work by Hinings and Foster 1973 and Hinings, Ranson and Bryman 1976,
had confined their interests to the analysis of manufacturing and service
organisations and left the analysis of religious organisations to
‘Spciologists of religion. It seemed to me, though at the time it was
barely articulated, that the Sociological treatment of religious
organisations, as exemplified by this aﬁademic division of labour,

reflected an apriori commitment to, and pre-occupation with the exploration

* For a diagram outlining the formal organisation of The Salvation Army's activities
and the position of the corps in relation to these, and an outline of Glossary of
Salvation Army terms sec Appendix 1. =2nd:ll. . -

.



of difference. My own experience of life in religious organisations
suggested that the way in which members managed their lives, in terms
of prosecuting gnd defending their interests, had much in common
with the strategies and agencies adopted by members of other types

of organisations.

The securing of a research studentship at Sheffield City Polytechnic
allowed me to pursue this emerging and still rather loosely articulated
interest in the way in which members of religious organisations managed
their activities. But what aspects was I to focus on? And how was

"I to examine these? The answers to these questions were to change

quite radically (albeit at times in a rather sluggish, disjointed

and erratic way) as the research continued and I began to extend

my stock of knowledge concerning the Sociological analysis of religious
and other types of organisations and relate this to my own experience

of membership of the Salvation Army.

Thus rather than present the reader with a much laundered report
outlining the chosen research issue; locating its theoretical significance;
evaluating alternative research strategies and reporting my findings; I
have chosen to continue the biographical approach in order to revéal
more of the artifice involved in the production of this research.

For as the reader will already have appreciated, this process (which
involved a number of perspectival changes) has siénificantly affected
the way in which the research was formulated and what I came to regard
as an appropriate way of“approaching it. Though I have endeavoured

to remain faithful to the évents, I cannot claim that this report
provides a literal description of how the research was done, for

the very decision to write the report in this way itself betrays

a perspectival preference (influencing the selection and ordering

of materials) which was not present at the start of the research.

As Atkinson (1977) argues

...all that can be offered is one of several possible versions
of how the research was done, events of significance and
so on, with each version being equally open to the charge
of being no more than yet another piece of neatly
restructured logic.

Early Research Focus

I began my quest for a more finely defined focus by re-reading the

'church-sect' literature. This collection of studies is concerned with



developing explanations which would account for the varied array of
religious organisations in terms of a modal pattern of development.
Whilst such a tradition seemed to offer much in the way of developing

an understanding of the comparative pattern of organisational development

of religious groups, this approach held little interest for me.

Roland Robertson (1967 ),in the only major Sociological account of the
Salvation Army, had alreédy provided a comprehensive account of the
tensions which had punctuated the movement since its ihception, and
traced out its developmental path showing how the incipient movement
gravitated from a denominational position as one evangelical movement
amongst others to a medal form>which Robertson characterises as an

established or institutionalised sect.

I was not alone in having reservations concerning the pursuit of this

line of inquiry for as I read more widely I found that the critique

of the 'church-sect' approach constituted a considerable induétry.

Beckford (1973), in an extensive and stimulating review of the literature
relating to religious organisations, called for a moratorium on the

use of these terms because of (a) the extensively documented methodological,
theological and historiceal criticisms of the original concepts and
associated with this, (b) an increase in the conceptual refinement

and contortion industry which he argues have conjointly had the consequence
of diverting researchers away from the study of wﬁat members of religious
organisations do, to the detriment of the subject.

Beckford's paper provided a number of possible paths for inguiry and

more importantly at that time confirmed for me that here was a researchable
topic, since Beckford'avowed that 'nowhere in the published reports

do religious organisations receive serious attention'.

What path of inquiry was I to follow? Beckford had suggested that the
study of religious organisations would be enhanced by linking it to

the general field of organisational studies and b& adopting an O pen-

- Systems perspective, a view echoed independently by Benson and Dorset
(1971) and Scherer(1972). Notwithstanding its undoubted heuristic utility
and ability to focus on and render accessible something of the complex
‘network of inter-relationships thaf persist in organisations, the work
of Silverman (1970 ) and Dawe-Q97o ) demonstrated to me that the(fpen—
,§ystehs perspective with its reliance on and pre-occupation with the

officiél aspects of organisational activities, derogation of the role

~.



of member and assumptions of functional unity was unlikely to provide
‘an adequate purchase on whalt members of religious organisations actually

do.

Another possibility was to focus on somé specific dimension of organisational
life. Previously researchers had addressed aspects of the organisation- |
environment interface (e.g. Wood, J.R. 1972, Hawtﬁorn 1956), the problem
of securing and controlling resources (M. Zald and P. Denton, 1973),
doctrinal instruction (Kokosalakis, 1971), recruitment of personnel
(Carlton, 1965, Hall and Scheider, 1973),.recruitment of members

A (Kraemer), roles and statuses of religious functionaries (Paul,
1964, Towler, 1969, see also Towler and Coxon, 1979, Ranson, Bryman
and Hihings, 1977), leadership and authority (Harrison, 1959, Scherer,

1965) as well as parish analyses (Young and Hughes, 1965).

Once again I was struck by the comparative lack of interest, substantive

or methodological, in exploring what members of religious organisations

do from the perspective of the actor. It seemed to me that some exploration
of this aspect was likely to offer the prospect of a significant contribution
- to the understanding of religious organisations in particular and the

theory of organisations in general. However I needed a more, specific

point of focus to undertake systematic research and to formulate a

research proposal.

The stimulus needed to shape-up such a proposal was provided by two
papers which I came across whilst researching the 'church-sect' material.
These papers, one by K. Thompson (1973 and the other by C.R. Hinings

and B. Foster (1973 ), were instrumental in providing a point of departure
and served to reassure me that here was a site of intrinsic research
interest.

The point which captured my attention in Thompson's paper (which included
a valuable review of the ways in which the study of religious organisations
could contribute to thé development of organisational theory and vice
versa) was his suggestioﬁ that the mode of rationality favoured by
members of religious organisations differed in important respects from

that predominating in other types of organisations.

In a discussion which owes much to T. Parsoﬁs‘ (1968) celebrated distinction
between different criteria of logical action - logico-experimental

and symbolic-appropriate - Thompson considers fhe problem of iogically

~.



evaluating the reiationship between transcendental ends (e.g. Eternal
Salvation, Holiness) and the means employed in religious organisations.

He argues that the application of logico-experimental criteria for
decision-making is rendered problematic in religious organisations

since the ultimate ends of'an intrinsic means-ends chain of reasoning

must have an empirical location. Via a consideration of Parson's work,
Thompson proceeds on a formal basis to argue for two solutions to the.
problem of evaluating members' activities (a) the setting of an intermediary
goal (e.g. Booth's exhortation 'Go for souls and go for the worst!')

and (b) the application of ‘'a standard of the order of the relation

of symbol and meaning' (Parsons 1968 pp. 257-8) (e.g. the extent to
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with the image of the church revealed in the New Testament).

Thompson suggests then that the basic character of religious organisations
(being primarily concerned with the logical evaluation of their activities

in relation to the transcendental) causes them to favour the rationality

of symbolic appropriateness. An investigation of the mode of rationality
favoured in the Salvation Army scemed to offer much in the way of theoreﬁical

import.

Hinings and Foster in their paper 'The Organisation Structure of
Churches' explore similar ground, albeit in a tradition far removed

from that of Thompson. Drawing on the work of The Aston Studies (1)

Hinings and Foster explore by means of correlational énalysis the relation-
ship between structure and beiief. The model which they derive from

their research suggests that religious beliefs as evidenced by theology

are in some way determinate of organisational structure. However what
really struck me in reading their article was not the efficacy or otherwise
of their model (2),bu%'the efficacy of the example they use to illustrate
the relationship ﬁhey posit between belief and structure. They avow

that given a theology of 'the priesthood of all believers' a hierarchical
structure would be impossible. Yet those conversant with the structure '
and theolégy of the Salvation Army would realise that such a combination,
far from being impossible was entirely viable, having purdured for

over 100 years within the same organisation. From its inception the

. Army was and continues to be an autocracy. There is a multitude of

rules and regulations covering all aspects of members' relations. At

the same time the formal.theology professes salvation through faith

alone and declares that no priest shall come between man and God.



It seemed to me that this 'contradiction' between an organisational

structure based on an explicitly expressed model of autccracy and

o)

a
theology which emphasises personal responsibhility and accountability
afforded a topic of peculiar interest in terms of discovering the various
ways in which this 'contradiction' manifested itself and the mechanisms
and strategies that members used to cope with them. Moreover in pursuing
a perfectly legitimate concern with correlational analysis Hinings
and Foster, in common with much of the research on religious organisations,
eschew ény concern with the way in which members assess and manage
their role performance, the way in which members manage the relationship
between belief and practice in the course of their organisational lives.

So it seemed that an examination ot role performance in a Salvation

Army corps not only offered the prospect of illuminating the way in

which members of an organisation perform their roles whilst exposed

to an environment which carries the contradiction of organisational
machinery aimed at délineating status positions and ensuring correct

role performance on the one hand, and a theology which attributes such
functions to the workings of the 'Holy Spirit' motivating each member

to live out their status and perform their role on the other, but also

of developing a model of the relationship between belief and organisatiohal
structure which works out from the purposes of the members rather than

one which undertakes no more than correlational analysis.’

These ideas, together with the insights drawn from a reading of Thompson's
paper, were incorporated in my original research proposal. The general
aim of the original proposal was to investigate the relationship between
the methods and modes of social control used in a particular crganisational
setting - Linden Salvation Army Corps - and the underpinning ideclogy
of the organisation. The overall aim was to be achieved by a ccnsideraticn
of the following aspects* 4
(a) A developmental perspective . N
An analysis of the development of a particular organisation.
(b) A cultural and political perspective .
Investigation of the procedures and processes for delineating
status positions and ensuring correct role performance.
Determination of the basis from which members assess role performance
to be correct and the strategies adopted by members to secure
this. '
Examination of the management of the inherent contradiction between
an organisational ideology based on an explicitly expressed model

of autocracy and a theology which accentuates personél responsibility,

~.
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accountability and freedom.

The research programme's objectives were to be achieved by the followiﬁg

research approaches: '

(a) A qualitative approach involving participant observation, and

(b) a qualitative approach involving a content analysis of historical
documents, orders and regulations, doctrine, statistical and

financial records.

Development of the Research

As 1 continued my investigation I became aware of a number of issues
which made me begin to question the efficacy of this approach. These
misgivings began to surface when I started to look for clues to the
way in which members managed the contradiction between the rules and
regulations, and the theology. That there was a contradiction seemed
clear enough to me even though the thought had never occurred to me
until I'd read Hining's and Fosyer's paper. Moreover searching through

(3)4)

back issues of 'The Officer’ I'd found evidence to suggest that

some officers were aware of this. And yet search as I may I could not

find evidence that members of Linden Corps were aware of such a contradiction
or of the strategies that they used to manage it. Only gradually did

it dawn on me that the fact that I could not find'evidence of any public
concern with this issue might indicate that the members of this corps

did not regard the relationship between the rules and regulations,

and the theology in this”iight and that I was in danger of imposihg

my own construction on members' lives and in so doing glossing over

the way in which members managed the relationship between beliefs and

rules.

Whilst there was no denying that the theology and rules were important
aspects of members' lives, what I had failed to recognise was that

the significance of these aspects depended on the way in which these

were used and formulated by members. I had assumed that my formulation

of this relationship, because it was grounded in official documents,

was shared by all the members who were conversant with both the rules

and theology. In the event I found to my chagrin that the belief that

there was a contradiction between the theology and the rules and regulations
only held if one assumed something about the very relationship I had

avowed to explore, namely that members of religious organisations are

predominantly concerned with the logical evaluation cf their activities

~



in relation to the transcendental i.e. that members exhibit a pure
and predominant concern with the symboiic appropriateness of their
activities. Further that they judge the appropriateness of their
activities in relation to the theological element concerning the

priesthood of all believers.

Thus far from examining, as I had avowed, the way in which members
deferred to and employed the rules and theology I was guilty of
collusion in allowing a rather restricted consideration of the mode

of rationality predominating in organisations to dominate my investigation.

This realisation came about in a rather haphazard way, fuelled by a re-
reading of Garfinkel (1967), in particular his treatment of the
Dana Colloquy and his discussion of the open-textured property of
linguistic units. It was articulated in relation to three analytically
distinct though empirically intertwined aspects of the research,
a) a review of the literature pertaining to the relationship between
religious symbols and models-for organisation,
b) a consideration of epistemological and methodological issues
in particular those concerning the nature of, and relationship
between language, understanding and social action, and
c) an examination of the history of the Salvation Army-and Linden

Corps.

A review of the literature exploring the relationship between religious

béliefs/symbols and models-for organisation in particular the typologies

offered by P.S. Minear (1961) and H.R. Niebuhr (1%2 ) showed that

it was possible to demestrate an affinity between particular images

of the church found in the New Testament, between particular images

of Christ's mission found in the New Testament and models-for organisation.

However at least one writer P. Rudge (1968) proposed a much stronger

relationship in arguing that religious beliefs contain direct

organisational blueprints. This seem&d to me to be erroneous on a

number of counts and it was this hunch that was instrumental in |

leading me to re-examine my original research submissipn. This view

was strengthened by a growing interest in the field of Hermeneutics

generated by the questions my wife, ( a linguist and Salvationist)

raised in connection with her first degree course in Language,

Hermeneutics and the Bible.

a) What is the status of the religious symbols found in the New
Teétameﬁt? Are they wi?hout alloy?

’



b) To what extent do they provide exhaustive and unequivocal
organisational blueprints? ‘

c) Do members defer to these symbols in a manner which is at all
times and at all levels congruent with maintaining- symbolic

appropriateness?

Questions such as these led me to re-examine the relationship between
symbols, beliefs, rules (what I choose to call prescriptions) and

members' activities.
I now turn to the issues raised by these questions.

Biblical scholarship from Bultmann onwards shows that the images

of the church found in the New Testament are not unalloyed in the
sense of being derived without remainder from specifically Christian
theology, but are inextricably bound up with the prevailing ideas

© concerning the appropriateness of particular crganisational forms
in that historical period. For as Schweizer (1961) and others have
sﬁcwn it is in the poiitical and social histéry 6f the nation Israel
that Christ becomes visible. The status of the images of the church
as carriers of specifically Christian organisational blueprints
would seem to be in doubt. The pluriformity of images contained

in the New Testament poses additional problems for those wishing

to derive uniform and faithful organisational blueprints. Ernst
Kasemann (1969) for example demonstrates, different New Testament
passages can be used to justify a variety of different "biblical"

views of the church.

There is a related and equally important issue pertaining to the
problem of deriving a'faithful reading of any text, which A. Thistleton
addresses in a critical assessment of hermeneutics as applied to

the New Testament contained in his majestic book "The Two Horizons",
(1980),name1y that the interpreter, no less than the text, stands

in a given historical context and tradition. Thus the problem is two-
sided. On the one side stands the text replete with historically
located meanings and on the other, located in a different historical

period, stands the reader with his concerns.

In order to understand the relationship between religious symbols

and models-for organisation one not only has to deal with the text



but also the way in which members of religious organisations approach
the text, for the models-for organisation that members consider to be

appropriate will reflect in part their own interests and assumptions.

In working through these issues I was reminded of Garfinkel's work on the
way in which members defer to rules normative prescriptions and the
like, and in particular his discussion concerning the essential

incompleteness of all linguistic units.

In his classic treatment of the Dana Colleoquy Garfinkel demonstrates
that any set of instructions, whether they be loosely connected, open-
endea religious beliefs or symbols, tightly codified prescriptions
embedded in legal texts, judicial pronouncements or religious sermons

are essentially incomplete, having around them an open fringe of meaning
which must be filled-in by the sense-making work of individuals and
without which a set of instructions has no meaning. In my original
research proposal it was implicitly assumed that the issues which this
demonstration raises regarding the explanatory status of the official
rules and doctrines was much in line with those raised by Silverman

in his book "The Theory of Organisations' (1970). These I -imagined

could be coped with by developing an understanding of the meanings these
official prescriptions for role behaviour held for members and the way

in which members used fhem, as though by merely adding-in the meanings

of members to the official rules and doctrines 1 céuld in some way

derive a more complete picture of the nature and pattern of social
relationships persisting ih the corps. I had assumed that my formulation
of the relationship between the official rules and regulations on the

one hand and doctrines on the other as a contradiction was shared by all
members, that it had an independent status and that all that might vary
(and thus all I had toufake into account) was the meaning of this
contradiction to the members - hence my original intention to examine

how members manage the inherent contradiction between the organisationél
rules and the theology which underpins the movement to which the
organisation belongs. What I had failed to grasp was the consequential
nature of the link between prescriptions (whether they be theological or
administrative), members' sense-making activities and the context in
which they are invoked. Garfinkel's work demonstrates that these components
ceaselessly inform one another and are not, as I had implicitly assumed,

independent features; for rules, prescriptions, utterances, indeed all linguistic units



are embedded in and elaborate the features of the context in which
they are invoked, which at the same time are implicated in and elaborate

the significance of the rules, prescriptions and utterances.

I will try very briefly to illustrate some of the features pertaining
to the way in which members make sense of linguistic units through

reference to an instruction uttered in a meeting at Linden Corps.

"There'll be no open-air this afternoon."”

Following Garfinkel the sense that members make of the above utterance

is tied to the context in which it occurs and the resources which

members have at their disposal to repair its ﬂawesome indexicality",
to i1l in what's been left unsaid e.g. by treating the phrase asr

a "document of" or as referring to, an assumed pattern which is

revealed through reference to the context.

So it is that the knowledge that the phrase was uttered by the Corps
Sergeant Major from the platform of the Salvation Army Hall during
the "Announcements" in a Salvation Army Holiness meeting may be
used by members to fill-in much of the phraset!s essential incompleteness.’
At the same time members may use the Corps Sergeant Major's utterance
to confirm that this is indeed the "Announcements', for talk about
"open—-airs" is usually a prominent feature cf '"Announcement! time.
- The following consfitutes a possible interpretation of the utterance.
The Corps Sergeant Major is announcing that the evangelical:
meeting usually held out of doors on a Sunday afternoon
and followed by a march from the chosen site to the
hall where the indoor meeting ié held will not now take
place.
I am not arguing that everyone who heard the utterance would make
the same sense as I d& or even that all Salvationists would, though
the elaboration is one that Salvationists would recognise as appropriate.
However I have no doubt that if pushed, all competent members of
society (gompetence here entails being '"capable of managing everyday
affairs without interference" Garfinkel 1967, p.57) could make some
sense of it and more importantly would go about it in much the same
way as Garfinkel suggests (e.g. using the documentary method, the
retrospectiée—prospective sense of a present occurrence etc.) and

in so doing shape the utterance in interactionally important ways.

Ta this respect it is important to bear in mind that even if the

Corps Sergeant Major were to spell-out what he was saying in more



detail, say after the manner of my elaboration, then this still

would not result in an understanding that was shared by all members,
for in undertaking this elaboration the Corps Sergeant Major would

be making available additional materials for making out what he

was saying - this point reflects Garfinkel's proposition regarding
the essential incompleteness of linguistic units.

Garfinkel's research directs our attention to the often(s) unseen,
taken-for-granted practic§s that we as members cf society use to

make sense of rules andi prescriptions and in so doing make them
available for others to see. Without such practices rules,prescriptions
etc. have no meaning, no iife at alli. This does not rule out the
possibility of rules, prescriptions etc.having a "hard kernel of
meaning" which is relatively stable across situations (S. Ullman

1957) it questions only the autonomy of those formulations in the
sense of being context-free. It does mean however that the status

of this "hard kernel of meaning" can only be regarded as provisionary,
representing merely one point of entry from which we can begin to

arrive at a meaning-in-context.

Change in Fecus of Enquiry

Thése insights led me to reccnsider and eventually change the focus

of enquiry. My original aim remained the same: I wanted to develop

an understanding of the features of life in a S.A. Corps and the

way in which these are sustained. However I now had cause to re-
examine my earlier assumptions concerning the role that the features

I had hitherto focused on - the theology and the rules - played

in the life of the orggnisation and the part that members play in

the production of orgénisational life. This entailed (i) treating

tﬁe Orders and Regulations, Handbook of Doctrine as (a) a resource
from which members as well as social scientists can construct a
"reading" of their lives (b) as indicating something of the ethos

of those who formulated the accounts as well as (c) revealing possible
sources of tension and potentiali%ies for discretion (as opposed

to according to accounts generated from such sources an independent
and definitive explanatory status) and (ii) examining members' activities
in order to reveal the ways in which the features or organisational

life so produced may be accomplished (as opposed to treating members'
accounts as a resource for developing an understanding of the strategies,

tactics by which members manage the relationship between rules,

~



theology and practice).

" The changes in the conception of the above features reflected a

more fundamental point that Garfinkel and others had raised concerning’
the practice of social enquiry and the kinds of goals that sociology
can achieve, arising out of his observation concerning the open-
textured property of all linguistic units, .Sinceas Garfinkel shous,
all linguistic units are surrounded by an open fringe of meaning

(i.e. they are not exhaustively descriptive) which ‘hag to be'filled-
in' by those party to a settingjthen it is impossible to arrive

‘at a knowledge of some activity which is independent of the methods

by which members make sense of that activity. This proposition would
seem to preclude the possibility, as Heritage (1974) and others
following Garfinkel have observed, of developing nomological statements
regarding sccial life, of arriving at an account which would correctly
and - exhaustively depigt life in this or any other organisation.
Instead all that would seem tc be feasible is to reveal some possible
"readings! which are nevertheless grounded in members' accounts

of their lives.

The open-textured property cf linguistic units dees not render sociclogical
accounts arbitrary, for just as the conventions of western classical
music do not permit any combination of harmonics with a given melody
line so it is with the conventions of the sociologist. Convention
demands minimally that the researcher furmishes warranty for his
statement, that his statéments be shown to be grounded in his data.
The securing of this warranty may be facilitated by (a) the presentation
of detailed data as it héppened (e.g. the use of transcriptions
of naturally .occurring interaction);

(b) the explication
of the link between the interpretation, analysis and data base,
allowing the reader as far as possible to make an independent assessment
of the adequacy of the analysis;

(c) deciding
the plausibility of the reading by (i) checking it out with competent
members and (ii) submitting the analysis to the scrutiny of the

sociological community.

In respect of this thesis the status of my account nf organisational

life will depend upon its plausibility in respecf of capturing some
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of the assumptions, preferences , thecories which inform the lives

of members and the methods through vhiéhxmnbers produce, sustain and change
the féatures of their lives. The ohject then is to allow what is

already there in members' accounts to be 'seen" by viewing it from

an "appropriate angle of vision". I am following Bittner (1975)

in using "appropriate" to refer to the relevance of the methéds

of enduiry to the object of enquiry. It is in relation to this objective
(i.e. allowing what is already theré to be‘seen) that my anélysis

is to be assesed.

Ethnomethodological Approaches

These insights regarding the conception of the part that rules and
ﬁembers' interpretations play in the production of organisational

life and the goals that Sociological analysis can attain led to

the re-orientation of my research along the lines of what might

be broadly termed an ethnomethodological approach. The adoption

of such an approach to social enquiry was not new. Indeed I discovered
that the promise of this approach for organisational analysis and

the sociology of religion in general had been the subject of several
programmic statements (Bittner 1865, Manning 1971, Silverman 1972,
1973; Robertson 1971, Robertson and Campbell 1972, Taylor 1976,
‘Beékford 1978), though as far as I cculd discover, wilh the possible
exception of Beckford's work on "Accounting for Conversion"(s) (1978),

no-one had examined religious organisations in terms of this approach.

The eagerness to develop critiques of what was termed conventional
(more often that not used in a pejorative sense) organisational
thecory seemed rarely tc have been matched by a willingness to engage
the issues raised by Garfinkel, Bittner et al at an empirical level

in the general field of organisational analysis.

There were however a number of more widely informed empirical studies

of organisational life which acknowledged some debt to Garfinkel's

and Bittner's work, e.g. S. Clegg's (1975) examination of the exercise

of power in an empirical study of a building site which draws on

the related work of linguistic philosophers such as Austin and Wittgenstein,
.also Silverman and Jones's (1976) study of a large public sector
organisation which pursues a much wider brief than that advocated

by Bittner and also Silverman (1972, 1973),1eading them via Hgidigger

and Barthes to a consideration of exchange value as the standard
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discourse within our society.

In addition to ﬁhesé more eclectic works there have been a number

cf studies which have used organisations as settingé to address

such issues as.rule usage (e.g. D. Zimmerman 1971, Bittner 1967),

the relationship between student performance and the assessment
procedures that produce accounts of their abilities (e.g. A.V. Cicourel
and Kitsuse 1963) and the production of police records (A.V. Cicourel
1968). \ |

The interests of these writers however were somewhat removed from

my own which were by now much more concerned with developing a more
embracing approach to the analysis of organisational life within

a particular organisation. I wanted to develop a comprehensive
understanding of the features of life in a Salvation Army Corps

and the ways in which these are created, sustained and changed.

Such a concern owed more to Garfinkel's discussion of scenic practices,
the practices through which members accomplish the '"particularity

of particular situatione'", the ways in which members manage status
‘degradation, jurors practices, sexual identity and '‘the like than
Cicourelimi-informed discussions concerning the relationship betweén
the prevailing modes of rationality and the "underlying" structures

of domination and morc gencral issues pertaiﬁin~‘to rule usage,

the production of official statistics etc.

Aims of Thesis

Accordingly the thrust of the research now came to be directed to
discovering, clarifying and rendering accessible (i} the features
of organisational life as apprehended by and conveyed to members
of Linden Salvation Army Corps and,

(ii) the way (practices)
through which such features can be produced, sustained and changed.
Note I am restricting my interest to discovering the ways in which
it is possible to produce .the featgrés of organisational
life. It is not possible given the essential reflexivity of all
accounts tc arrive at a definitive and objective description of
the devices that members use to accomplish whatever it is they do.
Consequently I limit my interest to the devices that it is possible
to find in members' accounts that would produce the features thét

are produced.



It was envisaged that the pursuit of these aims would contribute-
to (a) the further development of theoretical approaches to the
study of organigational life which are adeguate at the level of
social interaction,‘- 4
(b) the understanding of the features of organisational life
in general and Salvation Army life in particular and
(¢) the understanding of the way in which the features of organisatibnal

life are generated, sustained and changed.

The aims were to be achieved by consideration of the following aspects.
(1) Members' characterisation of the features of organisational
life. 1 distinguished two lineg of analytical interest here
(a) the stock of descriptors that members use in depicting
the features of their lives and (b) the set of preferences that
members develop with regard to the production and evaluation
-0of their lives.
(2) The practices discoverable in members' accounts generated in
various arenas of situated activity through which verbal depictions

of membership can be managec-

Selection of data

Two main criteria informed the selection of data for analysis. The
first was that they should provide materials whiéh commented on

the features of organisational life. Two main sources were identified
(a) the accounts of orgaﬁisational life as displayed in the official
documents and publications and (b) the accounts of organisational
life generated in various arenas of naturally-occurring interaction
as transcribed from audio recordings cof meetings of Linden Salvation

Army Corps.

In respect of the formal accounts of organisational life I restricted
. my investigation in the main to an analysis of what is acknowledged
by the Army's leaders to be the "authoritative handbook of Salvationism'.

The Orders and Regulations for Soldiers.

As regards members' verbal depictions of membership I decided to
focus on three distinct arenas of situated activity,8

(i) An After-meeting Get-together

(ii) A Census Meeting T

(iii) Testimony Time.



The accomplishment of these activities often involves members collectively
in a sustained consideration and evaluation of their activities

and so these represent an important source for'developing an understanding
of members' characterisation of their lives and the processes through

which such work is achieved.

The second criterion informing the selection of data for analysis
was that the materials should be amenable to some measure of independent

checking.

The processes through which formal documents, letters, articles,
and naturally-occurring interaction become data and become interpreted
is a complex one and though I endeavour to make these processes
public we are still left with a state of affairs in which those
pafty to the action will view the data differently from those to
whom it is the only document of that occasion. For it is difficult,
if not impossible, to separate out the data presented from the remembered

experience.

The independent assessment of the adequacy of the analysis of the

formal documents, published letters and articles would seem to pose

less of a problem than that of the analysis of members' verbal exchanges
since the reader can gain access to these documents in their original
setting thus affording some measure of independent checking ~ though

the hermeneutical problem still remains.

In respect of the analysis of naturally-occurring interaction I

have tried to redress something of the balance between what we as
participants already knew and what the reader had access to (i.e.

the tfanscription of members' verbal exchanges) by providing a brief
description of the setting, its general features, the set of prescriptions
pertaining to this form of activity, the way it fits into the fabric

of members' lives and some biographical details.

The transcription of the tape recordings represents something less

than a complete account of members' verbal exchanges. There is no
doubt that in the transcription process some verbal material was

lost, whilst the status of some materials remained opaque or equivocal.
I did however check my transcription against the tape with my wife,

a member of the corps and party to two of the settings analysed.

The process of translation was further compounded by the judgemental



vork involved-in selecting 'talk'" for presentation as data.

The initial step in the selection of "talk" as data was to play

through the tapes and select for transcription those passages whiich

were audible and which seemed on first '"hearing" to reflect & sustained
discursive treatment or manifest orientation with features of membership.
In so doing I was relying on my own competence as a Salvationist

to identify these fealures. Beginning with the itranscript of the
"After-Meeting Get-together" I worked through the whole transcript

and identified a number of themes which seemed to me to be of special
relevance to participants and.used these to formulate a set of parameters
for the segmentation and selection of "talk® I[rom the transcript

to be worked through (e.g. consideration of the.aetiology of incompetence).
The decision on a particular transcript of testimony time, and a
particular section from a census meeting followed much the same

line of reasoning, though tempered also with a concern for economy

and ccmpleteness.

The obtaining of research material presented little in the way of
practical difficulties. As a seniocr local officer (Young People's
Sergeant Major) for most of my stay at tThe corps I hzd unfetiersd

access to most corps meetings and had alrecady in my possession copies

of the requisite rules and regulations and handbook of doctrine

together with other publications. The access to additional materials
(e.g. The Officer, Orders and Regulations for Field Officers) was

eased through the considérable network of friends that I had established
through soldiering at and visiting various corps in the British

Territory and on the Continent and through family connections.

\

The Testimony sequencé was taped quite openly using a Sony TC55A
which was placed in full view of members of the band and those on

the platform, on the floor next to my cornet case. The "After-Meeting
Get-Together" and the Census Meeting were taped covertly using an
Olympic Pearl Micro-Cassette Recorder which was placed in the inside
pocket of my uniform jacket. Thepeople and places referred to in

the transcript have been changed in order to maintain anonymity.

As I enjoyed relatively free access to the research site and wanted
to focus on naturally-occurring interaction I decided not to declare
my newly acquired research interest, though some members were aware

that I was writing a "book" on religious organisations. It may well

.



be that the reader may find a major ethical dilemma here. The relation-
ship between social science, privacy and ethics is.certainly a
controversial one (see discussion of R. Homan's research and J.A.
Barnes 1979). In relation to these issues,for my own part I can

only say that the research nexus was but one of many strands that

bound me to the corps and that when faced with having to reconcile

these I made a series of choices for which I bear full responsibility.

Logic of Enquiry

The analysis begins in Chapter Two with an examination of the descriptors
displayed in the official documeiits and publications {(the officially
constituted terminology) together with, though to a lesser extent,
those displayed in the music, buildings and dress of members and
considers the way in which these aspects are regarded by members

as exemplified by the accounts displayed in the columns of "The

War Cry" and '"Musician'". The objective here is to reveal scomething

Aof the nature and coverage provided by the formal array of descriptors

and members' discursive treatment of these aspects.

The formal array of descriptors provides members with a potential
vocabulary from which to develop a characterisation of their experience.
In the following chapters I move on to consider the set of preferences
informing not only the characterisation but also the production

of members' activities. Chapter Three begins by identifying the -

main sources for the transmission of preference and continues with

an explication of the formal array of prescriptions as dispiayed

in the 0 & R for soldiers.

Having revealed sometﬁ;ng of thebethos of the leaders who codified

and documented the formal prescriptions and the possible sources

of tension and potentialities for discretion, the thesis moves on

to an examination of members' verbal depictions of membership. The
examination of members' verbal exchanges allows some light to be

cast not only on the set of preferences informing ﬁhe production

and interpretation of members' activities but also on the ways in
which members can managé the description and evaluation of each
others' activities in various arenas of situated activities. In
examining the practices through which members' verbal depictions

of membership can be accomplished thé:analysis also reveals something

of the ways.in which the various arenas of situated activity can
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be managed, for the management of the evaluation of members' activities
and the management of some situated activity are ﬁot separate practices.
Indeed, in some encounters where members are especially orientated

to. evaluation, the description of the way in which members manage

this and the description of the ways in which members manage the

encounter itself amounts to the same thing.

It will become readily apparent that thié form of analysis differs
radically from some of the work carried out under the aegis of
conversational analysis. I exercise an analyst's preference for

what Graham Buttogl%gg%s an "ethnographic 6rientation" to conversational
analysis, examining verbal exchanges for the cultural knowledge

and organisational logic that members can selectively use to accomplish
various interactional encounters. Such a concern iS exemplified

in Garfinkel's work on degradation practices (1956) and juror practices

(1967).

In pursuing such concerns I eschew any interest in "fine-grained
séquential analysis'" (the kind of analysis tﬁat focuses on the-internal
structural arrangement of conversations and éearches for a machihery
that appears independently of specific conversations e.g. Sequencing
Rules, Turn Taking 1974 "A Simplest Systematics for the Analysis

of Turn Taking in Conversation" Language 50: 696-735~ Sacks, H.,

Schlegoff, E. amd Jefferson, G.).

I move away from an exclusive interest in verbal exchanges in their
own right to what verbal exchanges might reveal about the nature
of membership in this organisation and how such accounts can be assembled

" i.e. to a consideration of situationally-bound verbal practices..

Though I identify a number of distinct axes of interest, members'
reasoning does not follow such a tidy formulation. A feature of

this kind of analysis is its pre-occupation with naturally~occurring
interaction. Thus in respect of the transcripts it should be noted

that such talk was generated not by some pre-established hypothesis

nor for some illustrative purpose but drawn from an actual occasion

of social interaction as located in a particular context. Thus any
particular verbal exchange generally focusing on membership may
consider a number of issues ranging from what membership looks like

to why incompetence prevails and how it might be rectified. In addition

such analytically distinct accounts may be tied into members' theories
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concerning the appropriate structuring of evangelical activities.
In order to render a clear and faithful account of members' under-—
standings of membership there is a need to consider their relation
to both the immediate context in which they are embedded and the
analytical framework which provides the impetus for discussion.

. Accordingly following an introductory note outlining the general
featufes of the setting, the official prescriptions covering the
activity and the biographical details of the participants I elicit
my reading of members' accounts before goiné on to relate this in

a more direct way to the analytical framework.

The After-Meeting Get-together is examined in chapters Four and Five
the Census Meeting in chapter Six and'the_Testimony Time in chapter

Seven.



Chapter 2 - THE FORMAL STOCK OF DESCRIPTORS

The aim of this chapter is to provide some indication of the nature

and coverage provided by the»formal array of descriptors (i.e. the
officially constituted array of terminology*)which are used to classify
the features of organisational life and the way in which these are
regardéd by members as expressed in the columns of '""The War Cry"

and "The Musician". This will also include a brief consideration

of the array of descriptors displayed in the music, architecture

and dress of members.

These are aspects that members take very seriously at times. Most

weeks there are letters or coﬁments in "The Musician" from Salvationists
concerning these topics,though it should be borne in mind that what

for some are serious issues warranting correspondence are of little
concern for others. By paying serious consideration to members'

concern with these issues cne risks the danger of over-emphasising

the extent to which members are self-conscious in their use of language.
Consider the following extract from a Soldier's prayer at Linden.

"We are glad to be found this Sabbath day in this thy house'".

Some members weuld be surprised to learn that the celebraticn of

the "Sabbath" is strictly speaking a Jewish festival and as such

(1). The point

does not fall within the orbit of Christian worship
at issue here is not that Salvationists may at times display theological
naivete, they may well do so, but that their use of language can

be (in Ryle's sense of the word) unstudied, unreflective, related

to the way things have always been said. Withlthis caveat in full

view I will proceed.

The Salvation Army, in common with other organisations which share

a fundamental rhetorical nature, has exhibited a self-conscious

interest in the use of language. The story of how‘The Christian

Missioﬁ'became"The Salvation Army''is instructive in this respect.

The title, as the authorised versions have it, was selected by Wm.
Booth when scanning through the proofs of The Missions Annual Report.

The introduction read;

* For outline of Glossary of Salvation Army terms see Appendix 1.



"The Christian Mission
under the superintendence
of the Rev. Wm. Booth
‘ is
A VOLUNTEER ARMY"
Booth, it is 'said, crossed out the word "VOLUNTEER" and replaced’
it by the word "SALVATION".

"No," objected Booth, "We are not volunteers
for we feel that we must do what we do."

The fact that this event has become embedded in fhe mythology of
the movement, and is referred to from time to time in sermons and
other exhortaticns to members points up this seclf-conscious concern.
(The term "VOLUNTEER ARMY" was also associated at that time with

a part-time military reserve named '"The Volunteers'" who were the
butt of longstanding music-hall jokes like the Home Guard were in

this century.)

The change in the title of the movement led to a full-scale re-
categorisation of members, their activities and material environment
in terims of a military register. Ministers became 'Officers'
(~'Lieutenants', 'Captains', 'Majors' etc.) their residences became
'Quarters' and their holidays 'furloughs'; Mission stations - 'Corps';
Mission Members - 'soldiers'; Sunday School Superintendants - 'Young
People's Sergeant Majors'; Prayer - ‘'Knee-drill'; paying weekly
subscriptioné - 'firing your cartridge' (ammunition to fight the
Devil!) etc. The change in linguistic categories was accompanied

by the adoption of other military insignia, the Army Flag, the Army
Crest and Uniform, Brass Bands and Songster 'Brigades' (words and
music stamped with military metaphor) and buildings and dress styled

on the military model. --

The distinctive use of military insignia has secured for 'The Army'

its own particular niche in British society. It is this visibility
which allows 'artists' ranging from G.B. Shaw, Damyon Runyon, Greenaway
and Cook, The Goodies through to Mike Harding and Jake Thackery

to trade on and make artistic capital out of 'The Army'. Artists'

can rely on an audience to immediately recognise certain features

as indexing the Salvation Army without saying in so maﬁy words.

Although the adoption of military insignia might seem anachronistic
now it should be remembered that this was the age in which Britain's

imperialistic pretentions were rising to their zenith with Palmerston at



the Foreign Office. 'The Times' and many of the provincial newspapers
were full of accounts of the Crimean, Franco-Prussian and American
Civil Wers, not to mention the various skirmishes at the fring? of

the Empire. Military descriptors and dress were in vogue, and preachers
frequently made- use of such metaphors in their sermons. Many of

the hymn writers reflected this martial theme in their words. "Onward
Christian Soldiers", an Angl ican hymn, stands as a leitmotif to

the age. (Placed in this éontext Marx's phrase, "The Capiains of
Industry", which today seems strangely archaic, takes on a stronger

and much more potent character). The Salvation Army was not a child

of spontaneous generation but of its time.

Sihce that time the metaphor has been extended and has the potential
to permeate and accentuate the full range of members' activities.

By emphasising the word 'potential' I am alluding to a theory of
language which differentiates betweeh the passive vocabulary (the
formal array of descriptors found for example in the Orders and
Regulations) and the array of descriptors that members actually

use. The formal array of descriptors deriving in large part from

an extension of the root metaphor provides members with a set of
resources. The manner in which members select ahd use such resources
is a topic I will take up later in this thesis. My immediate concern
is to give some indication of the nature and coverage provided by
these formal descriptors and the way in which they are regarded

by members.

The formal stock of descriptors provides a potential resource for

the categorisation of members' activities and experience from the
cradle to the grave. The child born into a Salvationist's home begins
life on 'the cradle roll' and may progress by age through the 'primary'’
and ‘juhiors’ stages, 'junior' and 'senior soldiership' to 'promotion
to glory'. Progress along this path depends upon fulfilling the
minimal conditions of competency, though the stock of descriptors

also provides for those who fail to meet this requirement - these
being categorised as ‘'backsliders' and/or 'sinners'. The array"Of
descriptors also distinguishes between differences in the functional
and supervisory responsibility of members. Thus members who welcome
newcomers to the corps are termed "Welcome Sergeants" and members

who sell the "War Cry" in pubs are called "Heralds'". (These categories
are usually restricted to those members who are officially charged

with these duties).

.



The terminology further provides for,phe categorisation of members'
corporate activities. So it is that Sunésysvmove from the "Holiness
Meeting", "Open Air"/"Sunday School" to afternoon "Sunday School',
"Praise Meeting" énd finally to the evening "Open Air" and "Salvation
Meeting'. The week may be punctuated by "Popular Meetings' (Mondays);
"Songster Practice'" and "Home League! (Tuesdays); "Band Practice"
(Wednesdays); '"Pub-Booming" (Thursdays); "Torchbearers'" and "Pub-
Booming" (Fridays); "Pub—Booming” (Saturday). In addition to these

regular week-night activities there are from time to time "Y.P.

Workers'" and "Y.P. Census Board Meetings'", '"Senior Census Board
Meetings'", "Divisional Holiness Meetings'", "Festivals" and "Sales
of Work". The year moves from "Y.P. Annual', "Annual Appeal’, '"Corps

Cadet Sunday'", "Mothering Sunday'", "Home League Weekend", "Easter",
~"Y.P. Anniversary", "Whit-Sing'", "Y.P. Trip", "Band" and "Songster

Weekend", "Sale of Work" through to '"Christmas Carol Playing". This

progression is also accentuated by Divisional events - '"Soldiers'
Rallys'", "Annual Appeal In-Gathering'", "Music School", "Youth Councils',

"Christmas Carol Service" and various National events and conferences.

The formal stock of descriptors then offers a wide range of resources

in terws of whiich members may categorise their activitlies.

The problems of communicating with the divine, the_faithful and.

the world at large has made the formal stock of descriptors a continuing
point of reference for the letters and articles that appear in Salvation
Army publications(z). Witﬂin recent years there has been a continuing
debate concerning the language used in prayer and public testimony,
(What is the proper way of addressing the Almighty? Are formulaeic
devices acceptable vehicles for devotion and testimony?), and the
evangelical efficacy of Army terminology. Members have referred

to tﬁe incomprehensibility of much of the imagery found in many

of the songs and testimony (e.g. technical terms, Sin, Lamb, Blood

“and Fire, - phrases such as "Are you washed in the Blood of the
\’Lambé")and drawn upon sociological concepts like subculture as authority

for arguing for a demystification of the Army's terminology in order

to make its sense more widely available.

A more full blown, far-reaching and controversial expressionrof
this point is to be found in a book written by Major Fred Brown
whilst he was in command of Regent Hall Corps. In this book 'Secular

Evangelism" Brown argues for a radical change in the language used

. N



to convey religious experience and calls for the adoption of a '"new
vocabulary of divine revelation". The leaders of the movement who
retain sole copyr:girit of the music and literature published by Cfficers
wbuld not 6wn sﬁch radical criticism and refused to publish the

book as it stood. Brown arranged for the book to be published by

the S.C.M. press. As a result of publication Brown lost his post

at Regént Hall and shortly afterwards, left the movement.

The variation in the way in which members regard their stock of
descriptors offers some corrective to the view that "religious organisations
are hermetic, homogeneous entities whose words in principle have
the same meaning’ for members, and who share to a large extent a

common conception of reality (S.Wermlund p.136,7).

It is possible to identify three types of orientation to the Army's
terminology. Firstly an "unstudied" orientation - members use the
categeories in an unreflective way, that it comes '"pre-packed" is

no cause for their concern, it is both obvious and natural to use
these categories. Secondly some members exhibit a concern with the
"packaging'" -- to these members the categories are more than just

a "wrapper', they are an integral part of the "product!", the Army's
mission and terminology are inseparable. This view is shared by many
of fhe leaders of the movement. The third orientation makes this
very distinction. These members want to discard a "wrapper" which
they now see as outmoded and obscure and to develop and establish

a new vecabulary. This position may be viewed by those adopting

the second orientation as bringing into question the fundamental
identity of the movement and hence its raison d'etre - "An Army
raised by CGod". This wqgld certainly seem to have been the case

in respect of the Army's treatment of Brown's book "Secular Evangelism'.

The commitment to the Army's traditional vocabulary resembles that
demonstratqd by nationalist groups like the Basques and the Welsh.

F. Barth (1969) suggests that amongst such groups their language

comes to function as a "badge'", a "diacritica'. He argues that in

a society characterised by a high degree of interaction between
heterogeneous groups, the groups over a pericd of time become structurally
similar and remaining differences take on an added significance

in that they become identified with the fundamental operation of

those groups, the language becoming a symbol of identity, a 'badge".

L



1nis empnasis on language as expressing pboth to its members and

to others a distinctive identity rather than any fundamental theological
discontinuity would seem to go a long way in accounting for the

Army's survival as a separate entity in British Christianity. The

strong allegiance to this idéntity may also account for the pressure
émongst some officers and soldiers not to relax, as tﬁe Methodists

have, the stringent rules with regard to smoking and drinking, and

to "Keep Army meetings Army".

Music also features centrally in the Army's public face. Army Bands

and Songster Brigades broadcast regularly in both specifically religious

series like "Bandstand" and "Listen to the Band". The Army publishes
its own music and controls the performance of its musical sections
through the International Music Board. Members themselves distinguish
between "Army" and "Non—Army" music - a distinction of some import
Jjudging by the volume and tone of letters to "The Musician" (3)'and

heated discussions at Army Festivals.

The avowed purpose of Army music is that it should be, to guocte

Wm. Booth, "Scul Saving Music" - "Soul Saving Music is the Music

for me'. However the presence of a definitive statement by the founder
and a clear expression of purpose should not blind one into assuming
that the fulfilment and expression of this function succeeds in

an unambiguous and uncontested way. Just what is '"Soul Saving Music"
is a topic for some debate as the flow of letters to the Musician

demonstrate (e.g. Musician 5.3.77, 17.3.79).

An analysis of the music published since the Army first began reveals
a wide expansion in tefﬁs of the use of musical transformations

and genres. Compositions as far apart in form and style as those

of Stravinsky and Mozart in symphonic music have been accepted as

fulfilling Wm. Beoth's dictum,>as being symbolically appropriate.

Illustrative in this respect is the change in rules regarding the
playiﬁg of music published in the '"Festival Series Journal"(a).
Previouély the policy was to prohibit 'the performance of this music,
whether in whole or part in either Sunday morning or evening meetings,
or in week-night spirituai meetings," allowing little cpportunity

for exercising discretion. This contrasts with the presenf formulation

restricting performance to "musical festivals and other musical
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services" permitting a wide range of discretion in complying with

their policy.

A self-conscious concern with the appropriateness of different forms
of musical expression was especially focussed during the early years

(5)

of "The Joy Strings" It seems from the discussion in "The Officer"
that tﬁis mode of expression meets Wm. Booth's dictum if the words

are audible. This view is not accepted by ail Salvationists and
recently there have been letters to "The Musician'" questioning the
value of Rhythm Groups (Musician 5.8.78, 29.4.78, 5.11.77). On similar
lines members call for Bands to play more of the Army classics and
less of what they characterise as "music without a message'" and

"beyond the average listener".

Music plays an increasingly more prominent role in the lives of
most Salvation Army Corps. Ability in this sphere can be the source
of high esteem especially amongst younger members. Band soloists
have become household names - Adams, Cobb, Diffey, Kane. There is
a legendary quality surrounding the accounts of their 'discovery"
and technical and artistic accomplishments. For the cognoscente,
to have heard the "Staff" (International Staff Band) in the early
sixties or Tottenham's (Tottenham Citadel Band) Pre-Canadian Tour
Fesfival is equivalent with what having been at the 13866 World Cup
Final means to fans of English football. The presence of '"good"
musical sections can be a crucial factor in deciding which corps
to attend. This is an aspect of which mem bers are aware and meets
with some concern. Members have also drawn attention to the problems
of integrating non-musical recruits into the life of the Corps.
Indeed Commissicner Catherine Bramwell-Booth (R) (grand-daughter
of the founder) in an interview with Michael Parkinson expressed
the view that the Army musical sections have '"missed their mark"
becoming an end in themselves. This view is by no means orthodox.
Whilst members often do hold strong views regarding this aspect
of the movement's life one has to weigh against this the utterly
mundane fact that members week in week out do play and sing the

music without questioning its appropriateness.

The metaphor of militant.evangelism is also expressed in the architecture
of the movement. So we findthat in Army Halls, instead of a '"pulpit"
or an "altar" we have a '"platform", a feature which follows directly

from Wm. Booth's concern that every person should have the "right

.
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to exercise God's gifts". The Army "platform" was intended to fulfil

a role similar to that of a political platform in allowing all members
to have the opportunity to speak their mind, a material expression

of the doctrine of '"the priesthood of all believers'. Similarly

the provision of a ''penitent form" or '"mercy seat" is the material
feature of a theology which stresses the making of a public decision

to follow Christ and a public affirmation of faith.

Over the years there have been changes in the architectural classification
of members' material environment and in material expression of the

Army's mission. In the beginning Army Halls were termed "barracks"
linking their function metaphorically with the activity of preparing

for the coming offensive {drilling, training) as opposed to a term
adopted subsequently which linked their function ﬁetaphorically

with the establishment of a secure shelter from attack - citadel.

The term "barracks'" then emphasised that this was an Army that went

out to fight, an Army on the offensive. This concept was reflected

in the stylish architecture of the early days of the movement (e.g.

the corps building of Sheffield IV, now Sheffield Citadel) with

its characteristic .spartan furnishings. This formlwas commensurate with the
period of most repid growth in the movement, one which most members would regard as

its most militant phase. Since that time the architectural expression

of the Army's mission has become much more diffuse. Often the only
physical feature distinguishing an Army Hall from any other building

is the name and crest on the front of the building (e.g. Nunhead).

Some, mainly architects, associate these 'non-expressive" buildings

with the decline in militant evangelism and an increasing concern

with the Army's mission of practical Christianity - hence the emphasis

on developing multiple uses for the Halls.

The uniform is the most dramatic and visible expression of the military
metaphor. It readily sets the Salvationist apart from his fellow-

men, it locateé him immediately within a specific and recogﬁisable
social framework. The '"trimmings' also serve to mark out for the

Salvationist the home and status of other Salvationists.

The adoption of military styled dress followed almost inevitably ,

from the change in the title of the movement. When the Army started

its uniforms were borrowed, hotch-potch affairs, a matter of convenience
rather than design. In line with an Army at war its leaders did

not at first exhibit a major concern with this aspect of membership.



However as the Army became more established, standardisation followed
and now the requirements of uniform wearing are an important issue
as can be seen from a recent editorial in "The Musician" (30.8.78)

"The requirements of uniform-wearing are clearly
laid down in O & R, adherence toc which should be
part and parcel of a Salvationists' expected
loyalty and dedication."

It continues...."S.A. rules are not ones of convenience, to be kept

when it pleases."
Summary

The examination of the formal array ot descriptors, including those
displayed in the officially constituted array of terminolbgy (the
potential vocabulary), the music, buildings and dress revealed a
number of distinctive features rooted in a marked preference for

the expression of the military metaphor.

This metaphor has been extended since the organisation's inception

and the array of categories covers the full range of members' aétivities,
biography and social material environment. The self'-conscious interest
which the production of these categorics (together with their coun
parts in architecture, music and dress) . offers some support
for K. Thompson's (1973) suggestion (discussed in the introductory
chapter) that members of religious organisations exhibit a concern
with the symbolic appropriateness of the features of their lives.
This orientation however is by no means universally shared. Thus

in respect of members' treatment of the official terminology we

find that some treat this in an unstudied kind of way using the
categories as it were because they are there and that some are mere
concerned with the communicative efficacy as opposed to the symbolic

appropriateness of the términology'in respect of evangelical matters.

It was suggested that in the absence of any fundamental theological
discontinuity between the Salvation Army and the Protestant Free
Church tradition ‘ the military metaphor has come to serve the
function that F. Barth (1969) suggests that language plays among
nationalist groups like the Basqgues and Welsh, as that of a ''badge",
a symbol of identity and that this "bédge" has played an important
part in ensuring the survival of the Army as a separate entity within

British Christianity.



The above feature might help explain the continued efforts on the

part of those in authority to resist any major diluticn of the metaphor,,
for to question #he efficacy of the metaphor is to call into question
the fundamental identity of the movement. This impliés that notions

of symbolic appropriateness are tied up with different interests

within the organisation - introducing a political dimension to the

discussion.

The variation in the extent tb which the Army's terminology etc.-
is regarded as appropriate and efficacious points to an important
feature of organisational life, the operation of preference. It

is to a consideration of this aspect that I now turn.



Chapter 3 - THE STOCK OF PREFERENCES

In the previous ghapter I examined the formal array of descriptors.

These categories provide members with a poténtial resource for character-
ising their activities and experience. The examination of members'
discursive treatment-of the array of descriptors indicates that

their recourse and'orientation to these categories are not uniform

but are informed by differing views, understandings and axioms regarding

the efficacy of the formal descriptors.

In this chapter I want to begin‘the task of explicating not only

the set of preferences informing the characterisation of members'
activities and experience, but also their management. I shall identify
(1) the main sources for the transmiésion ofvpreference and continue

with (2) a more detailed explication of the formal array of prescriptions
(the -formal statement of preference) as displayed in the 0 & R for

Soldiers.

1. Sources for the transmission of preferences

How do members come to know the set of prefcrences regarding the

production and interpretation of activities?

The major source for Salvationist and Social Scienﬁist alike is

the accounts that Salvationists give to one another, wfitten and .
spoken. Some of the accougfs are formulated with the intent of laying
down prescriptions, others may not be so intended though they may
still reveai something of the set of preferences.

There are three main sources for the transmission of preference

(a) Formal prescriptions

(b) Members' common sense understandings.

(c) Focussed agencies for the transmission of preference (e.g. Sunday

School)

la. Formal Prescriptions

-4

A conscious concern with prescription finds expression in the formal
stock = of prescriptors which have been codified and documented in

the Orders and Regulations,Handbook of Doctrine and The Articles



of War. Together they represent the 'authoritative handbook on
Salvatipnism'. So pervasive is the quality of these prescriptions

that it is difficult to conceive of any activity that cannot be

brought under their auspices at some time or other e.g. they contain
prescriptions concerning 'Huhan Relationships - with Individuals,.....

In the Home.....At Work.....With the Neighbcurs..... In the Community....-
With Fellow Soldiers.....With Other Christians'.

Their statements vary from a very high level of generality such

as "Publicly declaring his submission to the True God
it is fit and meet that the Salvation Soldier should
give his first solemn promise at his enrolment by
divine help tuv 'love, serve, worship and obey this
glorious God through time and in eternity'"
p.10
to the specific

"A soldier may become or continue a bandsman on condition
that he, (a)...ovun (£)
(g) Does not use tobacco in any form."

Some indication of how important the doctrine and O & R are regarded
by the leaders of the organisation is evidenced by the rules governing
entry to soldiership. Before joining "every salvation soldier must
consider, accept ané then sign the document" (i.e. The Articles

of War). This document contains (a) The Salvation Army's 11 Articles
of Faith expressing its theology in a quasi-legal language (b} an
undertaking to uphold the ethical standards as a 'good sgoldier of
Jesus Christ' including abstaining from 'intoxicating liguor' and
tobacco (c) a declaration of obedience to commanding officers and
promise tc fulfil to 'the utmost of my power all the orders and
regulations of the Army.' Moreover, entry into the organisation

is marked by a public ceremony in which recruits are 'sworn-in'
under the flag signing the Articles of War before God and his Army.
Salvationists are aléo urged to re-read these 'solemn undetakings'

from time to time.

The cfux is that these matters should, foilowing the leaders' instructions
as formulated in the O & R, be uppermost in the minds of Salvationists.
The doctrines of the Salvation Army are contained in 'The Articles

of Faith' and Handbook of Doctrine. The emphasis is on alpersonal

relationship with God ,on the 'priesthood of all believers' - no



priestly intermediary between God and Man finds expression here.
This feature locates the Army in direct descent from Calvinism,

the Moravians through to the Methodists. This varied inheritance
still finds expression in the Army's Song Books. It also gives rise
to the peculiar paradox of an autocratic organisational structure

and a democratic theology married in the same collectivity.

"The Army does not however celebrate the institutions of Baptism

or Eucharist and it is this factor that places the organisation

out of the mainstream of Protestant theology(l). Apart from this
distinction the Army is at pains to emphasise that it does not diverge
'from the churches in the great fundamental doctrines of Christianity'..
'We keep ourselves with all heart to the three creeds.' The doctrines
are further elaborated in 'The Handbook of Doctrine' and other publica-
tions such as John Coutt's 'We Believe'. Soldiers are encouraged

to study Army publications especially 'The War Cry' 'for up-to-date

information' as well as their 'own edification'.

The original O & R were based on a 'Soldigr's Pocket Book!' written
by Sir Garnett Wolsley. It says something of Booth's zeal for the
adoption of military strategy and methods that he felt able to take
some direct quotes from this book. The O & R have been revised since
that date principally in 1961 and 1977; 'Chosen to be a Soldier'

is the title of the latest edition (1977) and it represents 'the

authoritative handbook on Salvationism'.

As relates to this corps there are 4 separate sets of Ov& R:

(1) 'Chosen to be a Soldier' 0 & R for Soldiers

(ii) Regulations for Field Operations: incl. O & R for Local Officers,
Senior Census Board, Work amongst Young People, Band and Songster
Brigades etc. -

(iii) O & R for Officers of the S.A.

(iv) 0 & R for Officers engaged in Corps Work.

All members are required as a condition of membership to be:acquainted

with (i) and all local officers are requi}ed to be conversant with the

réquisite'o & R (ii)..However (iii) and (iv) are available only to

"

Officers and thus have restricted currency.



I have reproduced, where possible, (seé Appendix) a copy of the
contents page of each set of "Orders and Regulations" in order

to give some indication of their scope and coherence, though from

my experience and discussion with Salvationists from different corps
I would suspect that even this cursory glance might place the reader
at some advantage with regard to a knowledge of the character

of these rules compared to many Salvationists.

The doctrines and O &.R represent then the rules of right practice
as authorised by the leaders cf the organiéation. These are
subplemented by the Song Book (often an important resource for
constructing accounts of members' experience as displayed in
testimony and prayer), editorial comment in Army periodicals
(especially "The War Cry'" and "Musician") and books and pamphlets
dealing with various aspects of the Salvationists life.

The Bible(z) also provides an officially sanqtioteé guide. It differs
from the other scurces in that it bcth predates the formation éf
the organisation and prescribes a more general ccde of practice
commonly associated with a more inclusive category of religious
membership (i.e. Christian). Salvationists have and do exercise a
particular and definite preference with regard to the selection of
certain passages of scripture and preferred "hearings' - notably

those in keeping with its emphasis on militant evangelism.

This notion of a preferred "hearing", or more generally a preferred
way of organising activities points to an extremely important

feature of life in this organisation. It refers to the interplay
between the formal stock of prescriptors and the actual demonstration
of competence i.e. the common-sense understandings, operating
principles, strategies, cultural axioms, values and "recipes-for-
action" that members develop\with regard to deciding the relevance

or appropriateness of official prescriptions to a particular
situation and activities. They provide the bzackdrop, the seen but

often unnoticed aspects of organisational life.



lb. Members' common-sense understandings

These cultural axioms are rarely written down and are mainly embedded

in members' talki Sometimes their formulation is explicit as for

exampie when members discuss 'Qhat's gone off up there' and sometimes

iés more implicit in relation to the construction of members' testimonies,
though of course members' conversations and testimonies etc. may

at times contain either or both-explicit and implicit elements(s).
It is through these accounts that members come to know what goes

on at Linden. They provide members with a set of instructions with

which to make sense of their lives in this organisation.

lc. Focussed agencies for the transmission of preference

In addition to the accounts available in the formal stocks of
prescriptions and the common-sense understandings that members develop
there are more focussed agencies for the transmission of preference.
These agencies include sermons, Sunday School activities, Corps ’

Cadets and recruitment classes. They each exnibit a more conscious
concern with socialisation, their stated goals involving resccialisation
{(i.e. bringing about a change in sense of identity in which an individual‘
becomes part of the organisation) and/or socialisation for future

roles (i.e. preparing.an individual for a dynamic role - career

in the organisation) e.g. 0 & R for 'Wwork among Yoﬁng people' includes
the following statement of aims.

"The supreme purpose of the young people's Supreme

work is to bring young people to Jesus purpose
~ Christ and to help them discover and use

their talents as fighting soldiers in the ranks

of the Salvation Army. All engaged in work

among ycung people should therefore strive to:

a) Link them 'from their earliest years, by

dedication under the flag, with the service of

God in the Army

b) Lead them into a personal experience of

salvation

¢) Instruct them in scriptual knowledge and

in Salvation Army principles and methods

d) Provide for their physical and mental

development."

This is not to suggest that members' conversations, testimonies,
prayers and decision-making activities etc. cannot at times also
become intentional agencies for formulating prescriptions of competent

membership, but merely to point to the provision of these expressly

.



constituted agencies. Moreover one should not assume that the effects
of these agencies are successful or even paramount in transmitting
this particular view of the world. In terms of the Army's own criteria
for evaluating the work of the Y.P. Corps (i.e. the number of Sunday
School members who transfer to the Senior Corps) only two juniors
from 'non-Army' homes have made a 'successful' (i.e. continuing

as 'fighting soldiers in the ranks of the Salvation Army') transition
to the senior corps at Linden during the last 15 years(A). This

has been seen as a source for some concern and worry by some members,
a worry that is often located in relation to the failure of ‘'older
comrades to set a good example' and to provide 'better fellowship'
rather than in the inadequacy of Sunday School teachings. This suggests
that members themselves place a higher premium on the more indirect
interactional processes as carrying a heavier load with respect

to conveying what kind of place this is. The contradiction between
word and deed is a common theme which is elaborated endlessly in
sermons, testimonies and conversations. Indeed this emphasislon
actions as well as words has become a recognisable leit motif of
Protestant theology. 'Jesus not only taught them he showed theﬁ(s).
This finds expression in a doctrinal system which in general places

a greater emphasis on good works and as regards the Army in particular
is revealed in a preference for a 'practical theology'. The worry

also suggests something about the role of families in providing

and maintaining 'recruits' - a view echoed again and again in members'
testimonies, e.g. 'I thank God that I had good Christian parents',

'If it wasn't for me mother, I wouldn't be here today'. And yet some
members are critical of the role played by families in the life

of the corps, they cite examples of 'strict upbringing' as reasons

why 'so and so reacted' and left rather than 'why they're here today'.

The lack of knowledge and understanding of 'Christian teaching'

"is a theme espoused by officers and soldiers alike, the Army often
being contrasted unfavourable with some other religious orgénisation.
Such remarks take for example the form of 'There's one thing you
can't fault the Jehovah's Witnesses on is their knowledge of the
Bible, they put us to shame'. The 'shame' is made more poignant
through the selection of 'what they would consider to be' a Non-
Christian organisation as a contrastive device. Bible Study Quizes
held at the corps would seem to support such a view th. ough the

lack of answers may be merely indicative of a wish amongst those

present not to 'play the game' or to 'show off'.



Members oiften refer to thelr experience in the Y.P. Corps in testimony.
Again a number of common themes}emerge through thié recapitulation
of the past which give lie to the portrayal of members of religious
and other idéological institutions in the literature as passive
victims of indoctination. Many reasons now emerge for their involvement
in Y.P. activities ranging from 'wanting to join the band or singing
company' as activities in their own right rather than the proper
manifestation of 'holy ambition', to providing an opportunity to
'see the boys from the Citadel'. Whilst we may‘observe that these
accounts are '

(1) ex pbst and

{ii) often accompanied in testimony by ai
that, now of course, such motives no longer apply, they do furnish
evidence of a willingness, on the part of members if not theorists,
to consider a range of reasons as to why people may continue to
be involved in an organisation. Though sometimes these alternative
modes of commitment may serve as an occasion for 'regret' incurring
sympathy and pity as opposed to ‘knowing-laughter'. Moreover such
publically announced modes of involvement in fhe Senior Corps méy
not be treated so lightly - indeed such statements are likely to

form part of a2 confession.

The crux of the matter, as Goffman (1961) so elequently portraits
in his study of 'Total Institutions', is that members do not always
passively accept institutional definitions of the situation, but

can on occasion use them to their own advantage.

Having identified the main sources for the transmission of preference
I shall now explore the set of preferences displayed in the O & R

for Soldiefs.

2. Formal array of prescriptions

The formal stocks of prescriptors refer to the array of prescriptors
selected by those in control and formulated variously as guidelines, -
procedures, orders and regulatioﬁs to characterise the essential
features of Salvationism. The analysis will be mainly restricted

to those prescriptions which appear in the Orders and Regulations

for Soldiers, a volume 'which should be studies by all who contemplate
Jjoining the Army and must govern the conduct of all its Soldiers.ccese..

(it) is to be regarded as the authoritative handbcok of Salvationism.'

.



In will consider in turn
a) the way in which the aims and activftes of the organisation
are depicted and what such characterisation work might
achieve
b) the form the prescriptors take
c) the type of prescriptors

d) the coverage provided.
The aim is to reveal something of the ethos of the leaders who formulated
the code, possible sources of tension regarding the demands placed

on members and the potentialities for discretion.

2a. The characterisation of the organisation's aimg and activities

The O & R for Soldiers of the Salvation Army begins by setting out
the 'Nature, Origin and Development of the Salvation Army'
1. The Salvation Soldier must clearly understand the

basic nature of the Movement of which he is a member.

The Salvation Army is a felliowship of people who
have accepted Jesus Christ as their personal Saviour
and Lord whose common aim is to induce others to
subject themselves to the lordship of Christ.

page 1
Given that there are endless ways in which the writer could have
described the activities of this social group I take it that the
choice of these descriptors and others is significant, that such
a description represents a preferfed account of the Army's activities
- a view which wouldlseem to be warranted by the collocation of such
an account with the stétement that the 'Salvation soldier must clearly
understand the basic nature of the Movement'. The collocation of
this statement with a ééscription of the Army's activities would
seem to be more than fortuitous. I 'hear' the two sentences as tied
together such that the second may be 'heard' as specifying just
what is the basic nature of the movement. Assuming then the choice
of descriptors is not fortuitous but is intended to achieve some
project I want to consider what that might be; what the choice of
such descriptors may be seen to achieve. Of necessity the analysis
which follows represents one possible account since it does not
concern itself with actual usage, an account which all the same

seeks to demonstrate its faithfulness to the text.

The characterisation of the Army as a 'Movement' and not as an

.
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‘organisation’ -or ‘cnurch’ may be treated as 1ndexing a set of
propositions, preferences concerning the featurgs of a collectivity

which the leaders may wish to highlight. Thus in opting to refer

to the Army as almovement they are excluding as irrelevant to their
concerns at this time, though they may become relevant at some later
stages, those peculiar features of .a collectivity that receive prominence
in the typification 'church' or 'organisation'. I want briefly to
consider what such a typificatién may achieve in relation to our

understanding of membership.

The 'descriptor' 'movement' is usually heard as referring to a particular
Lype of collectivity. It bespeaks an insitutionalised concern with

a highly specific and radical programme of change. In connection

with this we may observe that an important requirement for membership
is that members 'must clearly understand the 'movements' basic nature!
Whilst those in control of business enterprises and educational
institutions may take as self-evident a "need'®’ to understand the
basic nature of those institutions, such a view is rarély formulated
as an explicit formal requirement for most forms of membership.

It may well be that in interviewing personnel for key policy posts

such aspecis may become formally required, but in the normal course

of events such an 'understanding' is not required by the regulations.

The use of the phrase 'basic nature' presupposes tﬁat there is/are:
a characteristic/characteristics which is/are fundamental to the
movement, a device which fs suggestive of a unitary conception of
social organisation, a reading which I wish to substantiate through
reference to the text.

Almdtxy' conception ma&-be said to prevail where the collectivity
and thus membership is presented in relation to a single source

of authority and focus of loyalty (A. Fox 1966)- "+ The aim then
is to show that such a 'reading' is feasible and thus available

to members.

The descriptor 'movement' is suggestive of bersonal involvement .
and a commonality of interest as being characteristic of membership
of this organisation. In a similar way the characterisation of the
'movement' as a 'fellowship of people' emphasises a fraternal dimension

to, and equality of, relationship,Abetween members.



This tenor is amplified throughout the sentence,

'a fellowship of people who have accepted Jesus Christ
as their personal Saviour and Lord and where common
aim is to induce others to subject themselves tc the
lordship of Christ.' o ' page 1

'Have accepted' indicates that 'people' joined of their own volition
and share a 'common aim'. The emphasis on volition is again echoed
througﬁout the 0 & R. The following example concerns the transfer

of Junior soldiers to the Senior Corps. '

'Especially in his case (i.e. the junior soldier ) it

will be necessary to emphasise.....that enrolment as

a soldier is arranged as the result of his free-will
decision. No one must be subject to undue pressure

to become a salvation soldier. Parental, family traditions,
the desire to join a musical section of the corps etc.

are not legitimate motives for becoming a soldier.

The salvation soldier must volunteer for service compelled
only by the redemptive love of Christ.' "page 177

The statement that 'enrolment as a soldier' must be as a result

of a 'free-will decision' is an unusual requirement for competent
membership. Few industrial organisations or educational institutions
would explicitly formulate this as a requirement prior to entry
though there is no doubt the notion of freedom of choice might be
invoked at some later stage. In our society decisions entered into
freely are of a special kind. There are usually a set of rights

and responsibilities attaching to decisions of this kind so that
agreements not reached in this way may provide grounds for legal
remedy. The fact that a decision is entered into freely robs the
party of such complaint and further would seem to place a heavier
onus of responsibility on the party to perform his duties as prescribed
than might be otherwise. The Salvation Army is a voluntary movement
and much is made of this by it's leaders in relation to criticisms
of it's activities. thus it may be claimed (and indeed has been)
that since membership is voluntary,‘members have the freedom to
choose either to abide by it's guidelines or leave. This feature
allows those in contfol to the point to the continued presence of
‘members as.signalling the écceptance and authorisation of their
activities. A powerful resource for controlling competing claims

for competence is established.

This unitary conception of social organisation is also explicitly
expressed in the 0 & R for Soldiers. Thus every 'salvation soldier'
is formally required to 'consider, accept (my emphasis) and sign

the Articles of War in order, among other things, to

..



- d)} prevent many Joining who are not in heart and head
with us, and who consequently would be likely afterwards
to create dissatisfaction and division' ‘page 3

Competent membership then involves a total commitirent of 'heart

and head' to the 'doctrines, principles and practices'.

The emphasis on a unitary source of authority and focus of loyalty
would seem to find explicit and dramatic exposition in the Articles
of War (enrolment form).

"I do here declare that I will always obey the lawful
orders of my officers, and that I will carry out to
the utmost of my power all the orders and regulations
of the Army; and further, that I will be an example

of faithfulness to its principles, advance to the utmost
of my ability its operations, and never allow, where

I can prevent it, any injury to its interests, or hindrance
to its success." page 3

These principles are further expressed in the 0O & R for Soldiers

'Which strive to express in an up-to-date way how the Articles of

War and the principles these ambody must govern Salvationists....."

", ....is to be regarded as the authoritative handbook of Salvationism."
page 6

The signing of the Articles of War takes the form of a public ceremony

in which the soldiers of the corps are called to witness the intending

soldier's dedication before God under the flag of the Salvation

Army. '"No one is a full member of the Salvation Army who has not

been enrolled and sworn in as a soldier of the corps" - p.70. The

ceremony is often used by officers to remind those present of the

"solemn undertakings'" to which they have set their hand" and to

invite them to "reaffirm their dedication to God" (p.6). The ceremony

is usually conducted by an officer and is known as the 'swearing

in meeting'. Swearing in denotes something special apbout the process

of entry.

This term is usually located in a legal arena and dramatically indexes
a change in the nature of the relationship between the parties involved.
A swearing in ceremony focuses attention on the promisory and honorific
aspect of the relaticnship. Whilst many orgénisations require their
employees to be truthful and to act in good faith (bona fide) few

would require of their employees a verbal or written undertakiﬁg

let alone a public declaration.

It is emphasised throughout the O & R that the promises which members

undertake are (a) freely entered into and (b) are not made between

.



man and man and thus temporal and finite but between man and God

and thus extending beyond the bounds of time. So it is that the
infringement of one rule may (and often is) interpreted (though

not by ail)'as breaking the whole system of rules. Thus smoking

is not only regarded as infringing the rule relating to the use

of tobacco but as breaking a promise te God, an interpretation which
fundamentally alters the significance of the act. (It should be
emphasised that this 'reading' is not shared by all members. My
‘experience of a number of cbrps in the U.K. and on the Continent
suggests that these activities are by no means uncommon albeit covert
features. Indeed members. of-Lindeén-Corps (sée . page 67ff) refer to

instances of these within the corps.)

Smoking (and drinking) then may not be discouraged simply because
they are rule-breaking activities but in relation to the infringement
of a promise to the ultimate source of authority, God. These rule-
breaking activities so located take on a more serious complexion
deserving of severe censure. So it is that members are reminded

of the solemnity of their undertakings, an aspect which receives
further accentuation from the quasi-legal nature of the language.

"And I do here and now call upcn all present to
witness....." , page 6

There is a continual tying down of the Army's activities to the
word of God facilitating the claim of its leaders for obedience
and loyalty, since obediernce and loyalty to the Army is obedience
and loyalty to the will of God so mediated.

‘"Believing that the Salvation Army has been raised up
by God and is sustained and directed by Him, I do here
declare that I am thercoughly convinced of the truth
of the Army's teaching....."

The Articles of War (p.3)

The way in which the origin and development of the Army is portrayed
in 0 & R for Soldiers provides an additional rescurce for a potential
conferment of legitimacy on the movement and the activities of its
leaders. Consider the folloWing extract -

"William Booth, at that time 36 years of age, felt the
call of God to work for the salvation of the people
cees." (page 1)

The use of the phrase "felt the call" directs attention away from
Booth's personal agency suggesting a more powerful divine agency

to which Booth responds. The sentence could have read "William Booth



concerned about the salvation of the urban poor decided to commence

his work in the East End of London'" attributing the role of initiator,
rather than respondent to the person of Booth. T here would seem

to be a definite intention on the part of the writer to locate Booth's
activities in the realm of divine agency. The writer continues ".....he
soon found himself in charge..... " again Booth's personal role is
de-emphasised. No mention is made of any personal initiative on

Booth's part, or his friends to gain or maintain control. Finding
oneself in charge bespeaks some mysterious process which one is

not aware of, some invisible hand guiding destiny. Such a characterisation
permits one to point to the work of divine agency, a claim which

may confer legitimacy on one's activities. This characterisation

is a familiar device that can be found in many areas of religious
discourse. It permits among other things the conferment of the status
"sacred", a status which would seem to be extremely important for

this organisation given the writer's concern elsewhere to demonstrate
evidence of the continual presence of divine agency in its aétivities.
The salvation soldier is called to

"reflect upon the significance of the fact that the

Articles of War quoted below, are virtually identical

with the original ones drawn up at the end of the nineteenth
century." (page 3)

I would suggest that the '"preferred" significance may be displayed
as follows:-
(i) God's spirit is eternal

(ii) The Articles of War have remained basically unchanged
for nearly a hundred years

(iii) This provides evidence of their legitimacy and
God's continued presence in the movement

gince the movement would not have lasted had not
it been sustained by God.
Others may infer a different significance but I would argue that
the above account is in keeping with the intention of tﬁe writer(e)
for elsewhere it is stated; -

"No person will wish to be enrolled as a soldier unless
he has come to the conclusion that 'The Salvation Army
has been raised up by God and is sustained and directed
by Him'..... "

page 117
There would seem then to be some effort on the part of the writer
of the O & R for Soldiers to convey the idea that the Army is a
sacred movement. The conferment of this status if successful may
strengthen the leaders claim to legitimacy and thus the loyalty

of the membership, for to fail to act in accord with the movement's

principles is to infrihge a sacred promise.



And yet the leaders would seem to be aware that not all its members
will continue to subscribe and live their lives in relation to these
principles.

"At times he is likely to be disappointed in the Army,
since it is an association of human beings and therefore
imperfect. But his duty is to the ideal Army, such
as God wishes it to be. ' (page 78)

The O & R call on members however to act in relation to the 'ideal'
as the only standard of competence in attempting to ensure the purity
of belief. '

Although the first and main condition for soldiership involives the
acceptance of Jesus Christ as one's perscnal saviour, this personal
decision is not sufficient. A personal declaration of competence
i.e. that Jesus is my personal saviour is by itself incomplete.
Further evidence is required before someone is accepted as a full
competent member. The O & R for Senior Census Bcards refers to the
process whereby a person becomes a full-member, a senior soldier,

as '"'steps to soldiership'". Steps imply a gradient, progression along
which is depend 'nt on the fulfilment of some externally set criteria
by which scmecne's progress can be measured. The point I wicsh to
emphasise here relates not to the nature of the steps themselves(7)
but to the presence of a set of empiracal temporal standards in
terms of which it is required that a specific membership category,
senior censure board members, should. judge the competency of an

individual for enrolment as a full member.

‘"2, The senior census board i's empowered to accept new
soldiers and must satisfy itself that recruits and
" junior soldiers are truly converted, that they have
read Orders and Regulations and undertake to fulfil
the duties of soldiership as set forth therein,
and that they have read and signed the Articles
of War and are prepared before their enrolment to
affirm their adherence to the rules and promises
as expressed in that document." page 71

An individual cannot‘become a full, competent member without being
judged to have fulfilled the prescribed criteria and thus gain the

official sanction of the senior census board.

Thus certain categories of membership are deemed competent by virtue
of office to sit in judgement on the competence éf others and are
given an official sanction to enact their judgement. In this way

the processing of claims for competency is brought under central

control which stretches in a chain of command to the General.



I have endeavoured to substantiate from the text. my claim that it is possible
to provide for a unitary conception of social organisation Qhere
competence is presented in relation to a single source of authority
and focus of loyalty ;' that such a "reading'" is feasible
and thus availab%e tolmembers. Following this particular ”reading"
only those claims for competence which are deemed by those officially
in control to be in accordance with the official prescriptions may

be considered acceptable.

The text, however, also provides for the possibility of claims for
competence which are not so sanctioned being accepted - reflecting

a more pluralistic conception of social organisation.

. The task then is to substantiate the claim that an alternative '"reading'
of the text provides for the possibility that claims which do not

arise in formally prescribed ways may be considered legitimate,

The Articles of War provides authority for the possibility of competing
claims for competence in that the '"privilege to be wholly sanctified™

is deemed accessible to all believers and not restricted to the
"elect". "Holiness'" is not the prerogative of some specialised class

of membership, all believers are judged to be equally competent

in this respect. If all believers are seen to be equally spiritually
competent then the possibility for competing claims arises unless

one assumes a homogeneity of belief and practice extending throughout
the Army. This assumption is flawed in two respects - substantive

and'analytical.

(i) Substantively - the O & R themselves argue against the conception
of spiritual development in terms of a homogeneous set pattern.
The O & R affirm - "God acts in His own way." Further, 'the
fact that one's spiritual development fails fully to conform
to a set pattern may in fact be an indication that the work
of grace which is directed by the Spirit Himself, has been

and is genuinely proceeding." (p. 9)

There arises then the possibility of more than one competent form
of spiritual development. Spiritual competence is a personal matter

between God and man with no human intermediary, conferred by God.



"3. It is enough to accept with heart and will two
facts: (a) I am not what I ought to be; (b) God,
who knows what I am, offers his pardon if I will
receive Christ as my own Saviour. He who accepts
this divine offer will be truly born afresh to
newness of life as is the "trophy of grace". To
both, in God's appointed time, will be given the
testimony of the spirit attesting with their own
spirit that they are children of God (Romans 8:16)
saved from the guilt and dominion of sin and living
the new, spiritual life. :

(p.9. My emphasis)

Spiritually based competence is not dependent on é qualifying period
of probation linked to empirically testable criteria, it is confirmed
by God in his "appointed time'". Moreover, competence once attained

is not deemed secure and sufficient for all time. The ninth Article
of Faith declares the possibility that all Salvationists may fall
from faith.

""We believe that continuance in a state of salvation
depends upon continued obedient faith in Christ."

The '"falling away" of a Salvationist from God; is termed "backsiiding“,
and may occur through '"loss of faith" and for '"disobedience'. "Once
saved, always saved" furnishes no remedy here, the poasibility is

ever present and doctrinally established that a competent member

may fall from grace.

The salvation soldier is called to be obedient to the will of God
as interpreted by other men but in addition to '"the inward monitor
his conscience" the ".....far more sensitive indicator which the

Spirit filled Christian possesses: the peace of Christ which is

to rule his heart and mind."

(p.16. My emphasis)

These features provide members with a set of resources for challenging

the official conception of éompetent membership.

(ii) Analytically all beliefs which seek to impose a homogeneous .

interpretation of the world would seem frustrated in that they involve
the synthesis of all practicél conduct intc a way of ;ife. (See Bittner -
1963 for a more detailed exp osition of this point). Thus members

are obliged to move from a highly formalised set of principles to

actual occasions and are inevitably called upon to judge the appropriate-

ness of such principles on the basis of situated contingencies. As
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all prescriptions are flawed in this respect (i.e. they require
interprctative work by members to link to actual scenes - Garfinkel)

the possibility for negotiation, however minimal, remains.
The possibility of competing claims arising is thus established.

There would seem to be a discrepancy between two conceptions of
competence between a view which sees it as a direct matter between

every Salvationist and God with no human intermediary, and one involving
obedience to the commands of God as interpreted by the leaders requiring
of a soldier '"self-forgetfulness for the sake of common success,

and obedience to the commands of leaders (though not a blind obedience
but a self-discipline which enters into every aspect of life) making

combined action purposeful and effective."

Whilst conceptual systems are rarely free from contradiction it

is significant that members of this organisation have located this
discrepancy in relation to a particular theology - the theology

of the priesthood of all believers.(s) This theology allows no claims
for an ontological discontinuity between officers and soldiers;
neither officer nor soldier enjoys a special measure of grace, for

every man is a priest.

The distinction between officer and soldier deriveé not from any
apriori difference in spiritual competence but from the different

tasks required of them. Aii are judged competent to expoﬂnd God's

word. Thus the location of the discrepancy in terms of a dogmatic
theological system considered to be central to the-tradition in

which the Army stands provides a potential rescurce for challenging

a unitary conception of competence. A letter in The Officer illustrates
this point. The writer who heads his letter '"Divinely Called - Divinely
Appointed?" directly challenges the authority of the leaders when

he queries ".....at what point or level does an administrative decision
become the divinely directed one?"(g) The theology of the priesthbod

of all believers provides for a legitimate questioning of the authority
and accountability of the Army's leaders and a resource with which

to challenge the notion of a Theology of Officership;(lo)

There would seem then to be a tension between these two conceptions
of competence. A tension of this kind is perhaps endemic to any

form of social organisation which seeks to transmit a,formalised,
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homogeneous interpretation of the world. ' "/ The world is characteristically
interpreted in terms of a practical confingent and thys heterogeneous
scale of relevances related more often than not to the particular
project at hand and generating a profusion of interpretations. The
transformation of a characteristically heterogeneous mode into a
homogeneous mode of interpretation almost by definition requires

dogma and guardians of dogma. Orthodoxy presupposes heresy and

thus defenders of the faith. (I am grateful to Antoine Lion for this
point.) A group aiming at orthodoxy cannot therefore avoid exerting
some control over its members. A view exemplified in O & R for Soldiers
in respect of the 11 Articles of Faith (The Army's own confession

of faith)

"One function of the Articles of Faith is to safeguard

the Army against possible attempts to introduce unauthorised
- teaching on subjects of little importance to the glory

of Christ, the salvation of souls and the sanctification

of God's people..... " :
(p.21)

In order to continue as a distinct entity this type of group is

almost obliged to entrust to specialists, in some manner or other,

the development, codification and evaluation of its way of life.

The fact that this specialist group, here officers, procduces authorised
meanings places them in a situation of advantage. And yet as we

-have seen there remains a peculiar paradox for that power is ﬁot

unfettered since all members are potentially so authorised.

It is important to bear in mind that we are speaking in terms of
a_potential rescurce for challenging the official conceptions of
competence. Furthermore the notion of a "priesthood of all believers"
is, for the most part, restricted currency; few soldiers at Linden
would be aware of such a doctrine. That is not to say that on empirical
examination we could not find some members who subscribe to some
variant of its basic message. This however is a matter for empirical

investigation; here we are dealing mainly with possibilities.

2b. Form of Prescriptors

I want now to briefly consider the characteristic ways in which
prescriptors are formulated. The mode. varies frcm guidelines to
orders and regulations. Two analytical dimensions would seem relevant

here -~ specificity and weight. Specificity is used to refer to the



degree of tightness in definition, weight - to the degree of discretionary

element in compliance and strength of negative sanction.

Basically one can identify three levels of specificity ranging from
highly specific rules through to the more general rules and the

highly diffuse notion of the'Army Spirib! My aim is to demonstrate

that although all prescriptions, rules etc. have an "outer horizon"
which requires "filling-in'" by the int@¢Dretive and judgemental

work of members to link to actual scenes,theée vary in their plasticity.
Additionally I want to give some indication of the negative sanction

that might be invoked to deal with attribufed non-compliance.

No person may become a soldier of the Salvation Army unless the

senior census board is satisfied among other things that they have

read the 0 & R for Soldiers and undertake to fulfil the duties of
soldiership as set forth therein. However in addition to an acquaintance
with the rules and regulations a soldier is called on to "understand

and be possessed by the Army Spirit". Whilst 86 pages are devoted

to an elaboration of the orders and regulatioﬁs only 3 are devofed

to this topic, an aspect of which the writers are aware. For the

chapter "attempts an analysis of the significance of the cxpression

without claiming to penetrate the whole subject'" (My emphasis).

This'expression has been seen as "a way of indicating that certain
qualities, convictions and principles have always been accepted

as desirable and necessary." The formulation is extremely diffuse.
Moreover its nature is authenticated and revealed not by human agency

but by the "Holy Spirit of God".

"The Holy Spirit of Ged will reveal to true Salvationists how they
can exhibit that practical, loving and self-denying attitude ot
the straying, sinning and suffering world for which Christ dies,

which is the hallmark of the genuine Army spirit."

Though an éxpression of the "Army Spirit" is deemed more important
than an acquaintance with rules and regulations, compliance with

this "spirit" as compared to some of the rules (e.g. regarding alcohol
and drugs) is, analytically, more open to interpretation because

of the lack of specificity. Whilst non;compliance may, analytically,
be more difficult to establish, the low ievel of specificity does

make available a wide area for consideration should a commanding

. officer require a legitimating vocabulary e.g. a soldier may be
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legitimately denied the possibility of local officership on the
basis that he is lacking in "Army spirit". It also provides a potential
remedy to a more literal interpretation of rules and regulations:
a judicial analogue would be the concept of "equity'" which a judge
may use to distinguish judicial precedent or legislation.

~N
A more specific mode of formulation is illustrated by the rule regarding
the holding of one or more office e.g. "5. As far as possible each
local office should be filled by a different person but where suitable
people are scarce, a soldier may be appointed to more than one position.
'In no instance, however, may anyone simultaneously hold two positions
involving membership of the corps census board or hold two finance

officers." (p.9. 0 & R for L.O.'s)

In contrast to the statement regarding the Army Spirit this rule

is clearly defined and its area of jurisdiction made apparent. There
is however still quite a large area unspecified and open to discretion.
Just what "as far as possible" amounts to and what a 'suitable person'
looks like requires a good deal of judgemental work and thus leaves

open a wide horizon for distinguishing the particular case.

We do not find a similar degree of diffuseness and latitude in discretion
in the formulation of all prescriptors; for example one of the conditions
for local officership states;

"A soldier may become or continue to be a local officer

only on condition that he; (a).....(g), (h) Abstains

from using tobacco in any form." -

(page“8. 0 & R for L.O.'s)

The formulation is precise and tight allowing a minimal use of discretion.
The rule refers to an action the infringement of which is comparatively
easy to demonstrate (i.e. it is a discrete, physical event).
whereas what‘constitut&;a "suitable person" for local officership
involves such nebulous propositions as godliness, loyalty and devotion
- much more diffuse though nonetheless required elements. Prescriptors
then vary in their specificity. A useful analogue in this respect
is the various physical states which elements assume. Thus some
prescriptors are peculiarly resistant to shaping (e.g. solids) whilst

others readily take on the form of the 'vessel" in which they are

situated. (e.g. "liquids".)

Prescriptors also vary in the type of negative sanction that follows '



from their infringement. There are two main forms of negative sanction
that follow from non-compliance with orders and regulaticns;
(a) suspension from uniform wearing and public participation,

(b) removal of names from soldiers' roll (expulsion).

The removal of names is permissable only by the Divisional Commander's
authority and represents the ultimate sanction. Before the procedure
can be put into effect some effort must be made to "restore an un-
satisfactory soldier". This must include a personal visit or should
this prove impossible an "appropriately worded letter..;..from the
census board under private cover and by recorded (registered) delivery
post....." . The removal of names would seem to be a serious prcject.
The procedures exhibit almost a judicial concern with accountability
(e.g. approriately worded letter, recorded (registered) delivery
post). Again census boards are urged to take "great care in discussing
with -the unsatisfactory soldier the proposal to remove his name

from éhe roll. Records of such conversations and copies of letters
should be preserved, in case of a possible charge of defamation

of character." The writers seem to be anticipating the legal consequences
of their decisions - a feature of many work organisations but not

cne that would normally expect amongst a "fellowship of people".

In addition to listing "causes of removal of names by Divisional
Commander" the 0 & R for Senior Census Boeoards also'gives a list
of reasons which are, '"not of themselves sufficient for the removal
of names from the rolls".&These are:
"(a) Disloyalty to the Commanding Officer
(b) Failure to wear uniforms
(c) Refusal to contribute to Army funds
(d) Failure to participate in the normal activities
of the corps, e.g. by irregular attendance at the
meetings, or attendance at other corps or other
- places of worship." .
(p.17. 0 & R for Senior Census Board)
So although any of the above courses of action are likely to invoke
a charge of incompetence or unsuitability for local officership
taken individually they cannot lead to the removal of names from -
the .roll. Indeed a name can only be considered for removal for the
following reasons:- '
"(a) Drinking alcoholic beverages, or using harmful

drugs, except on a medical prescription, if persisted



in after counsel has been given
(b) Failing to make efforts to clear any dishonourable
'or serious debt of long standing, after reasonable
proposals have been made to effect a settlement
(c) Persistently and mischieviously circulating libellous
statements, spreading unfounded rumours, or engaging
in conduct injurious to the interests of the Army
(d) Being guilty of an immoral act or practice (see
paragraphs 10 and 11)" .
(p 18 0 & R for Senior Census Board)
When a name is removedAfor ”unsatisfactory‘conduct” as defined in
the previous paragraph only the term ‘unsatisfactory®.....!'should
be entered in the Minute Book". A right of appeal is available but
- the final decision is taken by the Territorial Commander or his
appointed representative and even the possibility of reinstatement
remains.
Prescriptors vary in the type and force of negative sanction that
ensues from their infringement. Thus though a.soldier promises ioyalty
to his commanding officer disloyalty as such does not lead to expulsion
whilst persistent drinking of alcohol except cn medical grounds

can incur expulsion. There is then a gradient of sanctionable offences.

2c. Types of Prescriptors

Analytically it is  possible to identify four distinct types of
prescriptions though empirically they may be intertwined

(a) Theclogical - e.g. "A soldier may become or continue
to be a local officer only on condition that (he) (j) Regards all
his time, talents and possessions as gifts to be held in stewardship
to God and therefore spends these gifts of mind, body, spirit and
environment for His glory and for the advancement of Christ's Kingdom."(page'é)

(b) Moral - e.g. again relating to conditions for local
officership "(iii) The acceptance of these principles should enable
a local officer to renounce the spirit of the worid and to set an
example by not participating in activities which lower the moral
tone of society." (page 95

(é) Intefactional - e.g. "The B.M. should in addition
to the usual qﬁalification for local officership possess (a) Power
to lead and control men."

(d) Prescriptors relating to a specific functional area
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e.g. "A Bandmaster should POSSESS mMUSLiCAL KIHUWLEUZC. "

2d. Coverage of Prescriptors

Tnis refers to the class of membership reached and the domain of social
life covered. The O & R for Soldiers are regarded, by those. in control,
as the "authoratative handbook of Salvationism". All classes of
membership are bound by Orders énd Regulations. There are in addition
further regulations issued for specific classes of membership. The

following O & R relate to the work of the corps:-

1. O & R for Corps Secretaries and Treasurers

2. 0 & R for Senior Census Boards {local decision making unit)
3. 0 & R for Governing a Corps Council

4, 0 & R for Bands and Songster Brigades (Senior Choir)

5. 0 & R for Work Among Young People (Sunday Schools etc)

6. 0 & R for Corps Cadets (Youth Bible Study)

7. 7. 0 & R for Scouters of Salvation Army Sponsored Groups
8. O & R for the Home League (Women's Fellowship)

9. 0 & R for Over-Sixty Clubs

10. 0 & R Governing the Torchbearer Youth Club Movement

There would seem to bg an assymetrical distribution in standards

of dompetence required for specific positions. Whilst "all local
officers must be godly, loyal and devoted salvatidnists" the Corps
Sergeant Major in addition to "experience, good sense and religbility"
also requires a "special ﬁeasure of godliness, devotion and loyalty".
The Corps Sergeant Major is the senior local officer for public

work and uhless other arrangements are made by the Divisional Commander
is required to take cqpmand in the absence of the Corps Officer.

This additional responsibility is reflected in a demand for a higher
standard of competence. The doctrine of all souls competency is then
further qualified in that some soldiers are officially recognised

as possibly possessing a special measure of spiritual competence.

A similar assymetry is reve?led in the review of qualities required

for Recruiting Sergeants and Helpers. '"The Recruiting Sergeant needs

to be a lover of souls, an out and out Salvationist and thoroughly
sound in doctrine....." yet as regards his helpers they "should

possess a reasonable measure of the same qualities". (My emphasis).
Standards of competence then rise as you progress through the hierarchy.

.

The O & R circumscribe the to%ality of meﬁbers' lives, no part of
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of a member's life can be defined as lying outside their  scope.

There is an intensive coﬁcern for the pufity of the believer. "The

. S.A. has the duty to urge a basic consistency between its principles
and the daily work of Salvationism". The O & R deal explicitly with
the following domains of social life; Worldly Ways and Christian
Standards; Christian Standards of Sexual Morality; Human Relationship
with Individuals, in the Home, at Work, with the Neighbours, in

the Community, with Fellow.Soldiers, with other Christiapu; Care

of the Body; Improvement of Mind; Use of Leisure, etc.

A rigid boundary is counterpoised between the world and God's Kingdom.
The frontispiece of the O & R has the following quotation from the
Biﬁle:

"Thou therefore endure hardness, as a good soldier of
Jesus Christ. No man that warreth entangleth himself
with the affairs of this life; that he may please him
who hath chosen him to be a soldier."

(2 Timothy 2:3,4)

The Articles of War call upon soldiers to make a declaraticn of

uncompromising and final renunciation of "Worldliness".
Summary

In this chapter, following the identification of the main sources

for the transmission of preference , 1 began the task of explicating
the set of preferencesvinférming the characterisation and production
of members' activities, . The analysis was mainly
concerned with an examination of the way in which the aims and
activities of the organisation are depicted in the 0 & R for Soldiers,

and what such characterisation work might achieve.

Thié revealed a distinct preference fof the characterisation of

the Salvation Army as a "movement'". The descriptor "movement" used

in conjunction with that of "fellowship" emphasises involvement

and commonality of interest as constituting an important dimension

of the relationship between members. This characterisation, together
with a number of other features is suggestive of a unitary conception
of social organisation (Fox 1966 ), where competency is presented
in relation to a single source of authority and focus for loyalty,
namely the Army's teachings as espoused by the leadership. Following

this "reading" of membership only those claims for competence which

~
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are deemed- by those in official control to be in accordance with

the official prescriptions may be considered to be acceptable.

There are a number of resources for substantiating the claim that

a unitary conception of membefship in this organisatibn is feasible
and thus available to members. Some are explicit, as in the case

of the stipulations regarding the prevention of those from "joining
who are not in heart and head with us, and who consequently would
like to create dissatisfaction and division" and the demand that
members agree to be bound by the Articles of War, obey the "lawful
orders of my officers" and moreover sign this agreement in a Public

e v omem = T am MV men e - AL memn s (3D
vwWearing—-in UVEIreEmony before God,

Others are more contrived. Thus the fact that membership is "voluntary"
and "freely entered into" may be seen to allow those officially

in control to claim that the continued presence of members' signals

an acceptance of the legitimaéy of these activities. In additicn

the continual tying down of the Army's activities ana teachings

to the acts and words of God, facilitating the portrayal of the

Army as a sacred movement, allows a stronger claim to obedience

and loyalty since obedience and loyalty to the leaders become obedience
and loyalty to the will of God so mediated. ("An Army raised by

God"). This point is well illustrated in my explication of the account

portrayed in the O & R of the origin and development of the Army.

The O & R also restricts the mandate to authofise the conferment

of the official status of competence to a specific membership category,
the senior census board, laying down "Steps to soldiership" - a

set of empirical/temporéi standards against which competency snould

be judged. Thus a personal declaration of competence ("Saved, Happy
and Free") is by itself incomplete for additionally the candidate

must prove his acceptability to the senior census board.

Collectively these resources provide a powerful device for conferring
legitimacy on the leadership and enabling them to maintain control

over the settlement of claims for competency.

Paradoxically, analysis reveals that the text provides for the possibility
of claims which do not arise in formally prescribed ways may be

considered legitimate. The work of Garfinkel in respect of his investigation



of the open-textured properties of language, and Bittner in respect

of the difficulties involved in transforming a characteristically
heterogeneous mode of existence (the world of everyday life) into

a homogeneous mode of existence (in this case the Christian way

of life) provides authority for the analytical basis of this claim.
Summarily stated the analytical basis of the claim resides on the
observation that since all prescriptions, no matter how exhaustively
stated, always require judgemental work by ihdividuals to 1link to
specific circumstances, the possibilities for negotiation always remain.
In addition the O & R provide substantive authority for the possibility
of claims for competence not arising in ways stipulated by the O & R
being accepted as legitimate. A significant aspect of this pluralistic
conception of membership is that it is located by some members (e.g.

J. Coutts) in relation to a distinct conceptual system - the theology
of the priesthood of all believers. This theology of priesthood

allows no ontological distinction between officers (ministers) and
soldiers (laity); all are judged competent to expound God's word.

The location of the pluralistic conception of membership in relation

to the theology of the priesthood of all believers provides a potehtial
resource for questioning the authority and activities of the Army's
leadership. Two illustrations were provided to show that such a

usagé is more than a possibility.

The explication of the text reveals then two ''readings" of membership
and points up the possibility of a tension arising between the two
conceptions of membership; between the view which sees the life

of a members as a matter of direct personal responsibility to God

with no human intermediary and a view which requires of a member
"discipline, involving ..... obedience to the commands of leaders

(of:the Army) ....0"

Following Bittner, it was suggested that a tension of this kind

is perhaps endemic to any form of social organisation which seeks

to transmit a homogenised interpretation of the world (Bittner 1963 ).
The transformation of a characteristically heterogeneous mode into

a homogeneous mode of interpretation almost by definition requires
dogma and further as Antoine Lion (1978) has argued in the context
of theology, guardians of dogma. The suggestion is then, that in
order to continue as a distinct entity, this type of organisation

is almost obliged to entrust to specialists the development, codification,
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maintenance and evaluation of its way of life. The fact that this
specialist group (in this case officers) produces authorised meanings
places them in ajsituaﬁion of advantage. And yet, as we have seen,
there remains a peculiar paradox, for that advantage is not unfettered,

since all members are potentially so authorised.

The analysis also points up a number of ways in which the character-
isation of membership found in the O & R differs from those found

in business enterprises and educational institutions.

Thus the Army is referred to as a "movement'", a '"fellowship of people'
whose memBers are required to gain "an understanding" of its '"basic
nature", to make a "free will decision" «e... "compelled by the

right motive" and to make that decision in a public swearing-in
ceremony before God, the Army flag and soldiers cf the Corps.

(12) so we find that the attributed

The minimum age for soldiership is 14
competence to enact a decision is linked in the first instance to

age, an age lower than the recognised legal age of consent. Thus

in the Army a person can become a fully competent member(ls) with
attendant rights and duties without having attained the full legal
status of an adult. And moreover no cognisance is taken of differential

rates of social, biolcgical or spiritual maturation.

Not only must the decisionAto join the Army be '"freely made'" but

it must also be "compelledﬁ by fhe right motive. Though managers
and politicians may speak with moral vigour of the problems of an
"apathetic and indolent workforce' few would formally require as

a primary ccndition for entry intoc their organisaticn possession
of the "right motives". They may of course seek information as to;<
for-example, the reliability and enthusiasm of a potential employee

but this is normally of secondary consideration to technical skill.

The decision to join the Army and abide by it's rules is regarded
as involving a promise to God. Thus any infringement of a rule or
command may (and often is) interpreted as breaking a promise to

God.



The analysis of the prescriptions also revealed variations in formulation,
in terms of both specificity (the tightness of definition) and weight

(the degree of discretionary elements in compliance and the strength

of negative sanction); in type - four analytically diétinct forms

being indentified namely theological, moral, interactional and technical;
and in coverage (the class of member reached and the domain of social

life covéred).

Having revealed something of the ways in which the aims and activities
of the organisation are depicted in the Orders and Regulations for
Soldiers and identified possible sources of tension and potentialities
for discretion, I shall now move on to an examination of members'
verbal depictions of membership as generated in various arenas of

naturally occurring interaction.



Chapter Four - AFTER--MEETING-GET-TOGETHERS

In the previous chapter I began the task of explicating the set
of preferences informing the characterisation and production of
members' activities by examining the formal array of prescriptors
as displayed in the O & R for Soldiers. The focus of inquiry now
switches to an explication of members' preferences as generated
in naturally occurring interaction. The examination of members'
verbal exchanges will facilitate the explication not only of the

set of preferences informing the interpretation and production of

members activities, but also of the ways in which members can manage
the description and evaluation of their activities. In this chapter
I focus on one particular arena of naturally occurring interaction,

the After-meeting-get-together.

When members of the corps meet socially in each others' homes after
the Sunday evening meeting the conversation usually turns to some
aspect of corps life. Through such talk members come to know something
of the kind of place this is and people they are. Conversation pfovides
members with a set of resources for making sense of their lives.
This is a resource of which the leaders of the Army would seem to
be all too aware, judging by the striéturés at oﬁe time placed on
it. e.g. in the Orders and Regulations for Soldiers 1961 we find
the following: )

Chapter V - the Care of the Body. Section 7 - Sleep

1-4 )

s, Soldiers and especially the young should hasten to
bed after meetings avoiding if only for health's
sake, any needless gossip or hanging about.

Chapter X --Fighting. Section 9 - Evil Speaking

1. A Salvation Soldier must not speak evil of his comrades

2. To speak evil of a comrade means to talk to others
about his faults - or what are thought to be his

faults - when there is no necessity to do so, or
when no good end will be served thereby. page 40

(N.B. The revised O & R 1977 does not specifically identify these

strictures).

Conversation in After-meeting-get-togethers provides an arena in
which the activities of corps members (usually those not party to
the conversation) get evaluated and statuses such as competent/

incompetent get allocated. An analysis of such conversations thien
may reveal much about members' characterisations and '

-
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preferences regarding the performance of corps activities and further
reveal something of how such characterisation work may be achieved
i.e. how it is possible for members to manage the description and

evaluation of each others' activities in such context.

Before attending to the transcript I will provide a brief description
of the general features of this type of situated activity and the
biography of those involved.

a) The setting

The talk has been transcribed from an informal get-together at the
Pepler's house after a Sunday night meeting in October 1978. These
informal meetings had at one time been held quite regularly though
at this time they were much more infrequent. Joan Pepler especially
looked forward to these get-togethers and often commented that she
wished they were held more often. The evenings were well known for
their longevity, conversation drifting into the early hours of the

morning.

This form of spending time together is a common feature of many
Salvation Army corpsl A general feature of these informal get—togethers
is tﬁeir exclusivity, whether intended or otherwise. To be invited

to such gatherings can for some people be a source of considerable
kudps, it being regarded not only as a mark of your acceptance amongst
a particular group but also to some degree of your passing as a
competent member. At times this perceived exclusivity has been formulated
by those not party to such gatherings as the source for the development
of "bad feeling" and "a cliquey atmosphere". Comments like these

were especially prevalent amongst the younger members of corps that

I attended though not so manifest at Linden even though during my

stay attendance was limited to a small group.

It is very difficult to‘discover why certain members never attended.

It may'have been the case as with Tony Brewer that they preferred

to spend. the evening with their fespective families. The "regulars"
were relatively free of commitments of this nature. What was noticeable
however was that very little was made of these gatherings by those

not present. Indeed the word "gathering" seems to invest the occasion
with more import than it seemed to carry for many members of the

corps. The danger inherent in any kind of analysis is that by its
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very nature it often endows everyday scenes with epic proportions
which for members are merely an ever-present mundane feature of

their landscape.

Although these gatherings were seldom arranged much in advance this
particular occasion was so planned. Joan Pepler made the arrangements.
Mr. & Mrs. Wilson were invited as were Mary Smith, Brian Edwards,
Sheila Boot, Marilyn Wood (usually had supper with the Peplers after
attending the Sunday meetings), the writer and his wife. Tony Brewer
was also invited but declined saying he wanted to be with his "wife

and kids".
b) Biographical details

The Peplers - John and Joan (early forties), Chris (17), Luke (13),
Matthew (11) and Naomi (&). John works for an engineering
firm in the Heat Treatment Dept. (His brother-in-law
Ivor Smith, who is also member of the corps, works
for the same company). Joan works part-time in a sub-
post office, Chris is an engineering apprentice, Luke
and Matthew attend ccomprehensive school and Naomi

Jjunior school.

John's mother and Aunt attend regularly. Joan's mother
hardly ever éomes though the family visit her every .
Sunday tea-time. Both their fathers are dead. John's
father was at one time closely associated with the
corps. His sister, Vi, married Ivor Smith and their
family Mary (16), Bob (i3) and Mandy (8) are regular

members.

John Pepler was for a time Corps Sergeant Major. He

is regarded by many of the members as rather an unusual
character, a view of which John is not unaware. Though
some members (e.g. Len Foot) are ambivalent in their
view of him others exhibit a pronounced unfavourable
(e.g. Eva Edwards) or favourable (e.g. Tony Brewer)

attitude towards him.

Joan Pepler is the Assistant Home League Secretary

and was for a time the Young People's Sergeant Major.
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Both are members of the senior band as is Chris, Joan

is in addition a Songster, Luke and Matthew are Y.P.

. Bardsmen and who., together with Naomi, attend Sunday

The Wilsons -

Brian -

Edwards

School.

George and Betty are both in their seventies and have

been at Linden forvmost of their lives with the exception
of a period at the Citadel and in the Pentecostal
Movement: Goerge makes it clear when you falk to

him on such issues that if it wasn't for Betty '"who

loves the Army" He'd have left and joined the Pentecostals

long ago.

Few members if any have anything unfavourable to say
of either of them, they are held in considerable esteem
be nearly all the members. Both their parents were
actively involved in the corps. George has held a
number of sénior census board positions including

Corps Treasurer. Betty is Y.P. Treasurer and has held
that post for more than twenty years. She also collects
the subscriptions for the Heating Fund and jumble

for the Sale of Work. This aspect of her work provides
a continuing source of reference for corps members
(e.g. comments like "Hang on to yer pﬁrse. Here comes

old money bags!)

Betty's sister Mable and brother-in-law Frank Bartlett
held senior positions in the corps before leaving

to become Auxillary officers.

Betty's niece (Frank and Mabel Bartlett's daughter)

is the Home League Secretary Eva Edwards.

George and Betty have a son Trevor who used to be

in the corps but left during his teens. _ .

Brian (19) is the son of Home League Secretary and
thus grandson to George and Betty Wilson. Brian plays
in the senior band but is not a songster unlike his
mother (Eva), father (Tom) and sister Debbie (16).

Brian is an engineering apprentice and works for the
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same firm as Chris Pepler.

Sheila Boot - Sheila (21) is engaged to Brian. Both her parents
are actively involved in the corps and have been for
many years. Her mother (Vera) sings in the Songsters
and her father (Paul) although disabled is a Pub-Boomer.

Sheila works as a ¢Ierk/typist.

Mary Smith - Mary (16) is the eldest daughter of Ivor and Vi Smith
and is Joan and John Pepler's nieces. She has recently
been commissioned a senior soldier and plays in the
senior band. Mary attends the same schocl as her brother

Bob (13) and her cousins Luke and Matthew Pepler.

Marilyn Wood- Marilyn has been in the corps for four or five years.

She is a uniformed Salvationist though not a songster

or bandswoman. She is training to be a midwife. Her
family are Methodists and her parents were missionaries
in China. Most of her "free time" is spent in North
Town where her family, two boys and a girl, live with

her parents.

The writer - At this stage Jenni and I had been in the corps nearly

and his wife two years. Jenni had recently returned from a year

abroad and I had been Y.P.S.M. for nearly five months.
I play in thé.band but don't sing in the songsters.
Jenni is not involved in any of these activities though
she does participate in the Sunday School.
Members' consideraticn of membership first emerged in a discussion
which I have labelled "the good old days". In working through this
transcript I identified a number of themes which seemed to be of
special relevance to the partiéipants and these formed the basis
for the segmentation and selection of talk as data, which is considered
" in the next chapter. The aim here is to describe and analyse the
conversational depictions of membership and some of the procedures

through which such work can be accomplished.

1. "The good old days" (Side A Section 1 1.1 - 54) —

in which a consideration of membership as a topic for conversation

~
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The topic is introduced by Brian Edwards and follows a discussion
about Len Foot and David Davis' teeth, or rather lack of them. Rrian
begins  whilst Mrs. Wilson and Joan Pepler are engaged in the 'teeth"
topic. Briefly stated, the story concerns 'two incidents involving '
Frank Bartlett (Brian's grandfather) which occurred about twenty
years ago. In the first he chases another member of the corps outside
the old hall in Finkel Street wielding a poker. The second concerns

his suspension for playing rounders.

Transcript
Side A - Section 1

Mrs. Wilson  Teeth do notice don't they

=

Jenni Jones Yes

Mrs. Wilson I think (inaudible))=
( INAUDIBLé'.....')
5 Brian Edwards What do yer what do yer think though?(2)=
Joan Pepler (E;;= ( ? ) realise it, you'‘ve got to
Brian Edwards = I don't know whether she'd been cha¥sing David on
Friday night in this passage () me grandad(a).found out<2)=
10 Mrs. Wilson i , (sigh (inaudible))

L ) : o (2)
= and run 'im with a poker in hall at beottom of Finkel =

(2)

Brian Edwards
(Laughter )
Brian Edwards \(2)= Street that!

Mrs. Wilson Oh didn't we have some good times

(b)

l)
15 Brian Edwards An (yér) got suspended yer know he got suspended for
going rounders, "Well it 'appens to all the best" he says "I

' (2
got the same" () He got put out for two weeks for 1t( )=

(Laughter)
( .

Joan Pepler Oh didn't we 'ave some good times in Finkel St
(2)= Were you there when he did that? (pause) = .
(Laughter — Note John Pepler didn't laugh)

)
20 Brian Edwards
(2)_ -
= Do you remember that”

John Pepler I'm not saying nowt!

(

Laughter - inaudible

25 ‘ "Hit 'em with a poker" He said "go on Frank give 'em one)



Note: (a) Brian Edwards "grandad" is Frank Bartlett, brother-in-
law to Mrs. Wilson

(b) Lines 15, 16, 17 "he" refers *to Brian Edwards ''grandad"
Observations:

(i) Exophoric references - Brian Edwards' story contains many
exophoric references (as do all the stories in this extract) that

is to say they refer to places, people and events whose identity

is neither established nor elaborated in their '"talk". Such truncated
accounts would seem to bose no observable pfoblem for the participants.
They nhave liitle trouble in regislering theilr understanding in whav
seems to be an appropriate manner. The laughter coupled with Mrs.
Wilson's remark (line 14) can be heard as indexing the fact that
Brian's tale is being treated in a light-hearted manner - a treatment
which Brian seems to regard as wholly appropriate, for he continues

in the same vein. There is then some initial evidence to- suggest

that Brian's tale forms part of a shared experience.

(ii) Categorisation of members - The characters involved in Brian's
tale are categorised in terms of their Christian name (David' Line

7) and familial status (e.g. " me grandad" Line 8) rather than their
Army status. The selection of categories to characterise events,

actors etc. is an important issue for analytical consideration.

The use of Christian names and familisl statuses modified by possessive
pronouns is I suggest significant. It suggest to me that here is

a story about people who are assumed to be known in common, about
consociates rather than contempories whose relationship has more

in common with primary rather than secondary groups.

(iii) Formulating place - The place (i.e. physical location) in
which the story is purported to have occurred would seem to be of
some significance to the story-teller. The phrase "in hall at bottom
of Finkel Street that" (Line 11) follows on immediately from the
wielding of a poker (Line 11)}. Yet the wielding of a poker can of

itself be an act, a story worth the telling. "

This suggests that the location of the ‘act may be of additional
significance, a view supported by the emphasis with which Brian
imparts the information. There would seem then to be some understanding

that certain kinds of activity are not appropriate for members to
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engage in or near the Salvation Army Hall. (This understanding finds
further elaboration in subsequent stories - see Mrs. Wilson Line

45).

(iv) Members' treatment of accounts of impropriety - Members' accounts
of acts of impropriety may in their telling occasion laughter and
provide'a basis for re-affirming that times were indeed good. (L

14 Mrs. Wilson, L 19 Joan Pepler). This is not to deny the possibility
that events have occurred which are too shameful to relate or that
events get neutralised in the telling but it does suggest that acts

of impropriety do not in themselves necessarily occasion regret,

shame or worry. Indeed such a priori degradating experience as
suspension can be retold in a manner designed to upgrade the
transgreesor for it "'appens to all the best" (Line 16). The
transgressor in this particular case, Brian's grandfather Frank
Bartlett, went on to hold a senior position in the Army as an Auxillary
Capfain. Such a telling is remissive of the stories of successful

"old boys" as told at speech days and regimental dinners. The telling
is greeted with laughter and the comment (Line 19) "Oh didn't we

have some goods'" which would seem to endorse this statement.

This statement is not shared by all the participants for John comments
(Line 23) "I'm not saying nowt." This initial response gives way

to laughter, the comment marks a beginning of change in the tenor

of the conversation. The occasion now becomes one for telling a

different story.

26 John Pepler I can remember more about Linden Corps than people

vhat/want what people will want to forget

Mrs. Wilson Thats right love

( )

l)
Laughter.....0Oh dear

30 John Pepler Pub-boomers that drink fighting and
(

Mrs. Wilson Oh I know they/
John Pepler ) Thats why
‘ people have never been interested in Linden
Mrs. Wilson (Remember when (?) they was laying the
35 pipes down do you remember that and the cigarettes
John Pepler . (There's worse ( ? ) This is why

people have neVer been interested in Linden Corps round Linden

Corps - there's always been that much 'appening



Mrs. Wi]son.
40 John' Pepler i
Unidentified

Brian Edwards

John Pepler
45 Mr. Wilson

Joan Pepler
50 Mr. Wilson

Chris Pepler

Mr. Wilson

Joan Pepler

Observations:

Yes I know
And they'll always tell yer, yér know when you get that,
few you know they're wrong but its thats it ( ) it still(3)=

(Yeah)

Its gone now but it happened you
(3)= happens ‘
You know I wefe once when Army were - er Army were in
Finkel Street I were once opposite er one of them 'ouses where
women were dying () on a Sunday night and there was a right row
outside the Army its () its a fact there were a right row.
Do you know I think I seem (0 re - er remember that
Yeah what did they call er/
Saw Ena today she sends her love(4)=

They call er Mrs/
‘ (4)=-Oh I shall have to go and see her

(Inaudible)

(i) The device "I can remember more.....than people will want to

forget" (Line 26-27) can be used in a mildly chiding almost patronising

way as for example when old friends or families meet and reminisce.

This however would not seem to be the way in which'it is treated

here. Whilst the initial reaction is laughter the phrase marks a

change in tenor.

As John begins to

unfold his account it becomes apparent that he

feels these improprieties to be matters for serious concern, matters

that people should, will and rightly want to forget and moreover

events that should never have happened.

This theme is taken up by Mrs. Wilson Line 34. The reference to

cigarettes suggests that they were discovered when the pipes in

the hall were laid down. I take the point of the story to lie in

the knowledge, not explicitly referred to here, that members them-

selves were involved in this work. Thus the story can be heard as

making available to those present the possibility that members had

been smoking.



(ii) These accounts of impropriety furnish for John a resource

for explicating why it is that '"people have never been interested

in Ljnden” Corps (Line 33 - and echoed in Line 37-38). Competence

is seen not only to be a concern for members but also non-members
(especially those "round Linden") since the incompetence of members'

influences, so John Pepler argues, the interest of non-members.

These stories may be seen analytically (i.e..I &S observer am imputing
this interactional work) then as providing members with a resource

— courts of appeél if you like, for prosecuting, or defending particular
views of organisational life, and membership. . This aspect
(i.e. the way in which mémbers'use accounts) will provide a continuing

source of reference.

(iii) It is difficult to make out the sense of "And they'll always
tell yer, yer know when you get that few they're wrong but its thats
it () it still..... happens'" {Line 40-44), though John does make

‘it abundantly clear that "“t" (drinking, fighting) still occurs. It

is significant in this respect that whilst John maintains these
activities still occur he refrains from identifying contemporaneous
examples. Indeed it would seem to be a feature of the accounts of
impropriety reported.in this section that the action is historical
and fhe cast anonymous. Thus whilst Brian (Line 9) speaks of "me
grandad" the story tgllers here refer to "pub-boomers", 'cigarettes"
and "rows'". The way in which members categorise one another is an
important issue for consideration and one I would like to develop

a little further.

(iv) Categerisaticn of members. There are a number of ways in which
members may categorise other members. Members may be categorised v

by reference amongst other identities to their organisational status,
familiar status, Christian name or surname. H. Sacks (H. Sacks 1974)
refers to such collection of categories, of which this is but one
example, as Membership Categorisation Devices (M.C.D.'s). A M.C.D.

is a collection of categories which have some affinity. initially

in the sense that when a category from a particular device is employed
(e.g. Bandsmen) it can be heard as excluding members from being
qhmachaﬁsed for the time being by some other category from the same
device (e.g. Ted, Mr. Heath, Dad, Songster etc. representing some
sub-set of the total set of identities that could be correctly applied

to one individual). Sacks suggests then that members may be heard

~



as methodically selecting from such a device (i.e. group of related
categories) a single category. Moreover the selection of some category
"X, and not y, or z, is understood to have important consequences

viz a vis members understanding of the nature of the circumstances

in which they are participating for they are seen as being constitutive

of such cccasions.

As we noted earlier in respect of Brian's tale of the poker and

the suspension of his grandad, the selection and use of Christian
names (i.e.'David') and a familiar category modified by a pronoun
0@9 grandad') rather than the organisational categories of '"bandsmen"
de-emphasises the formal and organisational aspects highlighting
the personal and intimate nature of such events. This permits the
poker incident to be charecterised as one flowing from a disagreement
between friends rather than an infringement of scme organisational
rule, for their organisational statuses are not deemed relevant

to the sense of the story; (compare with John Pepler (2a) L 135/6
"Our Salvation Soldiers fighting and all this" (2a) 155 "Bandmaster

came out with right shiner'.)

In this respect Jchn's selection and use of 2 catégory from the

M.C.D. pertaining to different classes of organisational membership
iS‘Of particular interest. What seems significant from John's point

of view is not only the topic of these stories, (which is such that
people will want to forget them L. 27) but also the organisaticnal
identity of those involved. Thus we find that it is not Gerhardt,

or Rosa, nor Mr. or Mrs. Muller, nor Bandsmen‘or Songster Muller,

nor Brother or Sister Muller, all possible correct forms of appellation,

but "Pub-Boomers who drink'". Thus whilst a Pub-Boomer may be correctly

identified by his Christian name etc. the category (Pub-Boomer)
would seem to be of special importance here. It seems that although
such an activity (i.e. drinking) may be seen by John as inappropriéte
for all cla§ses of membership, it is especially inappropriate for
Pub-Boomers. I would argue that John Pepler in selecting this category
may be seen as orientating to a rule of consistency which is especially
_ prevalent in this sphere of life. '"Practice what you preach!!" So

it is that a member who undetakes to seli papers in public houses
incurs a special responsibility to uphold the rule regarding drinking.
Thus a Pub-Boomer who drinks may incur more censure than a mere
Bandsmen. There is some suggestion then that a notion of hierarchy

may pervade members' conception of incompetence, that a members'



organisational status may affect the way in which an act defined
as inappropriate is interpreted. Thus the same act may invoke a
differential‘response according to the organisational status of

the actor.

There may be an additional factor at issue, for as we noted earlier,
stories of what "people will want to forget" type are more anonymous

in character than those of the "good times at Finkel Street" variety.
Indeed Mrs. Wilson and Mr. Wilson identify the events without specifying
any actors, ("the cigarettes" L. 35, "right row" L. 47). It is also
noticeable that such acéounts refer to the distant past even though

John maintains it "still happens" {(Line 41 and 44). There woul

Cu

seem to be an unwillingpess on the part of the story-teller to fill
out the biographical features of these tales. They remain almost
as members' "ideal types" of courses of action and actors, robbed
of their specificity and individuality, merely instances of these

types.

This device of rendering accounts anonymous may be fundamental to
a particular type ef account, which, whilst seeking to depict inappropriate

acts may not wish to invoke direct action for those concerned.

Members for a variety of reasons may not wish their accounts to
occasion formal action but use them merely as instances of the kind  ‘
of things that happen, alerting others to the nature of corps life

as théy see it rather than provide for a formal accusation. Of course
it could just be that members regard such events as significant

in themselves not requiriﬁg biographical details for as some will

have it, evenits speak for themselves.

(v) As in Brian's tale of the poker, the location of an.act would
seem to influence its worthiness as a story in this context. The

crux of Mr. Wilson's story would seem to flow more from the spatial-
temporal location of the act than from the act itself; That is not

to say that Mr. Wilson does not regard rows as inappropriate activities
per se rather that rows on a specific occasion and in a specific

place can be especially inappropriate (and thus a story worth the
telling) activities for competent members to engage in.

(vi) In Line 51 Chris Pepler enters the conversation for the first

time during the evening. The topic seems unrelated to what has taken
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place hitherto which suggests that these stories are not necessarily
equally significant for the participants. In this réspect it may

be wdrth recalling that John and Joan, Mr. and Mrs. Wilson and Brian
Edwards have had the major share of the action, with D.J., J.J.

and Marilyn playing more of a supportive role and Sheila, Mary and

Chris remaining silent throughout.
Discussion

A feature of the management of this after-meeting-get-together would
seem to be the telling.of stories concerning episodes in members'
iives. Such accounts furnish members with a resource for characterising
the features of their organisational life.Thus in respect of the
accounts generated in this setting, we may observe that:

a) modes of conduct (wielding a poker, drinking, smoking, fighting,
rowdiness) regarded by members as being improper have occurred,
and according to some of the members still persist in the corps;

b) _members whose conduct is considered by some to be improper and
in some cases in direct contravention of Ofders and Regulatiéns
can continue in office without their official standing viz a
vis competence being compromised;

c) the age and official status of the attributed transgressor,
the nature of the attributed transgression and the place and
time of occurrence would appear to be significant dimensions

on which the standing of an act may vary vif a vis competence.

Though members' accounts for the most part referred to shared past
experiences, these experiences would appear to be shared in different
ways. Whilst some membeys exhibit an initial concern to see these
events as indexing a golden era, for John they are a syncedoche

of the dark ages. There is then more than one reading of members
activities. Thus acts which could be properly defined as improper

can be treated in different ways - some in a light-hearted manner
along the lines of a ripping yarn, others more seriously as cautionary

tales or cases in point.

So it is that in telling a story relating to a particular episodé
members highlight some features and not others as being relevant
to their concerns e.g. in relating instances of improper conduct
particpants at times pay particular deference to the attributed

view of non-members. This deference is related to non-members not
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merely as audience, but also as potential recruits. These stories

then are used by members for developing amongst other things understanding
of why it is that'”people round Linden have never been interested

in the corps". Other events may be recalled more for their entertainment
value than for any specific illustrative purpose, though once recalled
they may nonetheless be marshalled towards such a project (e-g.

for re-affirming that times were good then) by the other pérticipants

and indeed the teller himself. Just what these stories may actually
achieve then can only be seen in the telling and the way'it is treated

by the other participants, for.stories become shaped interactively

in important ways.

The variation in the treatment of the features of their lives is
reflected in the different devices that members "use'" (by ”uée"
I mean that these devices are discoverable in members' accounts)

to formulate their accounts.

Thus for example in the tale of the poker and the suspension of
his grandfather Brian "uses" the following devices which I wouldﬁ

argue de-emphasise the consequentiality and seriousness of the events.

(i) The selection and use of Christian name @Davida)and a familiar
categoryimodified by a possessive pronoun @Qg grandad@ rather than
the organisational categories oi bandsman de~emphasises thé formal
and organisational aspects and highlights the personal and intimate
nature of such events. Thi;‘permits the poker incident to be construed
as one flowing from a disagreement between friends rather than as

an infringemént of some organisational rule for their organisational
statuses are not deemedmrelevant to the story. (Compare John Pepler's
later account of "Salvation Army Soldiers Fighting" my emphasis

(2a L.135/6))

(ii) Brian's use of an e.g. drawn from the childhood experience

of his grandfather, and also a member known by those present to

be a Salvation Army officer now.

(iii) Brian also makes available the fact that his grandfather

regards suspension as something that "'appens to all the best".

In the case of John's tale the preceeding of the accounts of impropriety
with the announcement that "I can remember more about Linden Corps

than people what/want what people will want to forget" together



with the use of. official categories (Pub-Boomers) highlighting their
organisational significance.and the relating of instances of specific
rule-infractions (drinking, i.e. drinking alcoholic beverages) and
the linking of thése misdemeanours to the lack of public interest

in the corps in such a way as to suggest a causal relationship,
facilitates the portrayal of these improprieties as a matter for

serious concern.

A prominent focus of attention in this initial extract was that
of members' acts of impropriety. Members returned to a sustained

consideration of this topic on four subsequent occasions during
Nk

a little more fully something of members' theories concerning the
nature and aetiology of incompetence rather than continuing with

a more finely focussed analysis of members' conversational practices.



Chapter & - MEMBERS' THEORIES OF IMPROPRIETY, INEFFECTIVENESS
AND INCOMPETENGE. ’ '

In this chapter the emphasis is on explicating members' theories
concerning the nature, incidence and aetiology of impropriety,
ineffectiveness, incompetence. Members' consideration of this topic
emerges from a discussion of a case reported in a newspaper concerning
the dismissal of an envoy for poor time-keeping. (See extract (a)

— Side A Section 2: 1-282). The case furnishes us with an example

of incompetence as defined by those who havé a mandate to define

what is proper conduct i.e. it provides an instance of officially-
defined incompetence. The analysis focuses not on the circumstances

of this particular case but on the sense members make of it.

Members return to a sustained consideration of these and related

issues on three subsequent occasions during the evening:

In extract (b) the conversation centres on the inappropriate structuring
of activities (Side A Section 3 L 355-465); ‘ -

in (c) members consider the reasons why members are reluctant to

change their ways {Side B Section 5 L 1001-1055);

and in (d) members consider why they cannot pursue the courses of

action which tﬁey regard as appropriate (Side B Section 6 L 1197-

1275). The four extracts will be dealt with in turn.

(a) A case of officially defined incompetence

Transcript (Side A Section 2)
1 Mr. Wilson He's just come back in work aye in work now Yes he's been
reinstated | '
Mr. Wilson (( ? ) paper int'it
(Inaudible) o
5 Mrs. Wilson Aye-that's a right case in paper now int'it our Trevors(a)
. been to see what its all about |
Unidentified Whats?
John What
Mrs. Wilson That envoy

10 Mr. vilson

Joan A Oh aye I can't understand ( ? )

That court case er/

Mr. Wilson That envoy
bJ In Newcastle
Mr. Wilson Court case in Durham and er she couldn't get to make

15 Sunday morning meetings this is what paper said she couldn't

(a) Hr. & Mrs. Hilson's son
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get to Sunday morning meeting on time because of buses

Mm '

So Army sacked her stopped her money straight away and er
she she went to live with a Captain that live near there and
'ave been a court do over it and er in in't(l)= |
(Yeah)

=paper other morning that er Salvation Army hadn't finishe

there

(1)

all the proceedings for court case so judge whoever it was

said well we can't wait for the Army.if they've had plenty

of time wefve gotta on with the proceedings and they're

sueing Army for this woman all the wages what she's

lost six months wages and they've gotta give her her job

back .

Yeah they've gotta/ ’ ‘ (
Army don't reckon to take out to canrt though

" (Its not the Army its her)
(2)

(

=do they

Its Its not a court its an Industrial Tribunal for unfair

dismissal thats not a court

But I mean why — I mean do they think then that

because she's an Envoy that she's got to be on-time

at a meeting

- Mary leaves -

Well she was ( ? ) late see

Anyway you don't know paper can get a lot'wrong

can't if?

Well official at court that's complained that she -

shé don't get there on time she can't because of buses

Well I mean why didn't someone from the cerps try and

help her '

Yeah

I mean sure to goodness there's somebody got a car
(Yeah a lack of understanding

Its a different case isn't it ' |

(a)

I tell you our Trevor always watches Army come to
blame

Well they do don't they!

(He says "Whats the matter with this woman then

that 'er gets all over the paper 'bout Army". Its
ever so close watches them that don‘t/

It is I mean

(a) .Mr. & Mrs. Hilson's son



Joan : it's not just one person that's having
difficulty over like being sacked unfairly

Mr. Wilson  Yeah ,

Joan It's the Army;thats not

Mr. Wilson (Sally Army cross top yer see
Joan Yeah

Mrs. Wilson Everybody looks at that

Joan And I mean its wrong - I mean er religion shouldn't
come into anything. Their their particular religion
is their personal () property if you want to call it that,
you‘know its nothing to ao with anyone else

Mrs. Wiison Yes

Mr. Wilson It has when that woman's got sack and er

Joan v (For her yes!

Mr. wilson ( ? ) wages ( ? ) taken away yes

Joan For her

Mr. Wilson Yes .

Joan . But I mean - How can I put it?

Mr. Wilson ( ? )

Joan It's always the Army to blame. P'raps they are to
blame I admit that. But then they sort of make it
out as though the Army's always wrong and they/

Mr. Wilson No they don't(3)=

Joan . (Yeah they do

(3)

Mr. Wilson = Its just this one case

Joan They do I mean look at that bloke at Tuffley.
The Army was wrong.

DJ Who was that?

Mrs Wilson Thaﬁacar

(We11 he'd he'd

Joan ' : ( ? ) raffle and if it came up
John . (When things happen like that
they are wrong aren't they in that sense=(4)
(Inaudible)
John (4)=Its bad for Army, bad publicity for Army whether you like

it or not when things happen then it's' bad publicity
Joan You've only gotta get a minister who runs off with a
woman ( ? ) Fair enough its wrong
John . (Same with Alan Hurst I‘mean what happened when
Alan Hurst ran away with that woman. His photo were
on great big thick headlines "Hurst so and so" right/

~

Joan Yeah



John ' And what happened when he went Qack there were a little
\
bit ﬁProdigal’reunitéd returned and the only little bit abcut/

Mrs. Wilson Aye

John {u‘wi‘ going back to his wife
100 Joan (But what I'm saying is/

John . But basically what yer
' trying to say is what should be that because he'd
gone there should be a little bit saying well he's

left his wife and summat rejoicing becos he's gone back

105 Joan No I'm not sayipg that at all R
y
Jonn ' ‘But people don't do that it wouldn't be news
Joan (What I'm saying

is they should leave a person's religion out of the paper

110 John 'Cos they shouldn't
Unidentified Oh no
Joan Yeah

Mrs. Wilson If that persons Yeah if that persons done wrong/
John in other words you/
115 Joan He's done wrong. I mean its not that long ago that

a2 minister ran off with somebody else's wife

Unidentified Yeah
~ A.N. Other Mm

Joan Now it was the church that was getting blamed not

120 that bloke - the church is gonna suffer ,
John (Well it does do.doesn‘t=(5)

(5)¥we are the church

Joan ' : (We know () we know we are
John I am the church aﬁd if I go - if I run off with woman

i25 ne#% door then I'm letting, I'm letting everybody

and I am the church
(LAUGHTER)
Mr. Wilson You've only need to let paper to get hold of anything‘
. like that and they make a mountain of it S
"John 2This is why I say when you f}rst meet when we discuss(6)=
130 Mr. Wilson (é?s their job Its their job

John' =things and I've said I'm upset I could say well I couldn't
care less bout things well I mean like Mr. Wilson
I can remember all sorts that lots of things that
happened. For years outside our Army. As you've
135 . ) just said, fighting outside Finkel St. our Salvaticn
.Army soldiers fighting and all this. But its still me

to blame as well because its my church and I'm I'm I am
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(7)

the church and some people er ‘=
’ Mm

(7)=and I've not got to be put in a cocoon and say well

thats the church so don'tworry let, they can do wrong.

If they do if we do wrong then we've a right as anybody

else to be put up as much as er anybody else

Yes

Mm

Lindens not only corps in Boothtownhfhat's had

(8)

ructions be-because I've - I've been (?) Boothtown IV =

(I'm not saying it is) '

(Oh yes
(8)=()having, having an open air and ( ? )
standing and having a free for all
« 2 Yy
Did you ever go to Milltown that time and there were
( ? ) Bandmaster and Bandmaster came out
with right shiner
(Laughter)
I agree this is one of the things that I said to, you
know when Joan said you know as you've said, "Well
look go somewhere else" You'd see the same things(g)z
(Yer woula

(9)=probably in in anywhere elsé this is what I'm saying
Yer would
But whét I'm saying is -~ that you can understand
what I mean when I say that people don't want to be
associated with, I'll talk about my own church with
Linq?n Corps. You can't gc to somebody who listens

to Army and say "Look come and er, we'd like to

invite you to our our meetings tonight" And you know

phew —~ with what I see going on round er
Oh I know

Yeah v

this is what I'm trying to say

Right that

True that

I'm not I'm not saying that we we're no worse than anybody

else p'raps but what I'm saying is at same time it's bad

er er ow

(

do it in front of everybody (laughs)

We do it behind everybody .else's back. They just
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I remember I remember Lloyd Town

Mm?

Is tha£ that?

me? |

Coming to Citadel and they had a fight before in

band room before Festival Saturday - Saturday night
Festival er/

' Now when students once get involved with three
ex—Y.P. bandsmen, two of them were them that come
with Jim
Tony
With Tony weren't Jim, other one but there were two - them
two other you know what students were like when they used
to do pubs. You weren't here then at that time. You'd,
they'd spend they'd go in a Pub at quarter to - well
twenty past nine, they went in one, it were about
ten to eleven when they came out. They they came back
here surprised one night becos them band lads had said
what yer know - they'd said like you know well I says
we got talking 'we used to play in band like' and Ted
said 'many a time I wish like I could stillp@aj in'
Well you know of course Buddy and er Andre and them really
got talking to them like and of course they did same thing
'Did you know? Ah well so and sé, and so and so does
so andAso' and er the the thing, thing was about it was -
that tﬁey was right in this sense. But at same time

its something that - they'd been under somebody's charge

Yes

And yet something had been happening what had affected
them

Well our ( ? ) one of them that pinched a cornet out
of our hall

( ? ) it had affected them

Yeah

Like ( 2?2 )

I don't know but it were him that pinched a cornet
But there again I mean if - if what what did happen
whatever it was hadn't have happened they might be
in Junior Band now

Do you remember

(b)

won't come because he's seen something

~

(No May says Barry

in our corps

Barr is.Mrs. Ma '§ son-in-law



A s e

~

(1
John Do you remember going back a bit p'raps about 16 years Do you~

o~
S

~ I

Joan (I know what it is but its not my place to tell
John (10)=remember those kids coming into our ccrps one day

225 and there were about 25 of them at that time? different peogigir
Joan (When Mr. and Mrs. X used to come)
John - . '(lo)=come in used to come in at back

Do you remember?
Mr. Wilson I - I remember that
John Do you? I mean we had one period when all them
230 youngsters came in. I was a-Sergeant Major then and I
had some right not arguments in nasty sense but really
when they said yer know, where I was told that they
should not be in there. I said they've every fight
to come in there
235 DJ Of course they have
John "Oh no they're spoiling it for, we want to be quiet
and we want our meeting to enjoy and they shouldn't
be in there" and I've said '"they should be in there"
and it were at same time just after them students
240 come just after, do you remember? when he said
that that sergeant said that he weren't in't corps
sixteen year old, he went in just to just to bust

drum and ( ? ) saved do you remember?

o (11)
245 : And that that summat well I says er well there's‘"l}=
Unidentified (Mm) ” '
John (ll)=there’s an instance where some of them might have

( ? ) somebody says well look two of yer
come and with with me and two go and sit there
which we're not having them sit at side of us
250 Joan Thats why to me that song that the songsters sang/ .
John This is what I'm saying to you we've had this in
Linden Corps for a long while over years and this is
why, you think I'm wrong when I say I've hardened

meself to saying well nothings gonna happen there
(12
\Lé)

255 because I've seen all lhis over years when they don't want =
JJ (Yeah mm)
John (12)=anybody outside and er I thought a lct about that
JJ Yes '
John This morning I was stood in open-air this merning I
260 were miies away - 'cos there were plenty of people=(13)

DJ Yeah
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(13)

=round our open air and I thought‘to me and I weren't

getting at anybody taking open air, don't misunderstandz(ls)
(Yeah)

(13)=me, or thét particular opén air. I weren't getting at

that but I thought we're having open-air here, they're

all watching there for half an hour. Its nice for them,

they're enjoying it - then we're gonna go and its finished

Mm

Nothing's happened

Well what can ycu do about it?

Well T don't think I know ( ? ) about it

What?

But we're all going wrong way about it. Honestly

what do you think about this congress we're going

to have honestly seriousiy? I've said this to

<Captain, I thought we were gonna get murdered 'cos

I said to (aptain She asked me and I said what I
thought. Troub}e is whether she was being nice to me
I don't know she agreed,= (14) . .
But er.er

(14)=I tell you now its a waste of time

Jenni said something to me last Sunday didn't yer?
And er it were right what you said but I can't think
of a way round it

What was that?

About the open airs ( ? ) No people listening
sheuting your head off and reading the bible and

ncbody's listening

A case of officially defined incompetence

The topic is introduced by Mr. Wilson:

Mr. W.

Joan

Mr . W.

DJ

v

Court case in Durham and er she couldn't get to make

Sunday morning meeting this is what paper said she couldn't
get to Sunday morning meeting on time because of buses

Mm

So Army scked her stopped ‘her money straight away and er
she went to live with a Captain that live near th?rf and

1

there 'ave been a court do over it and er in in't

(Yeah)



(1)

Mr. W. = paper other morning that er Salvation Army hadn't finished
all the proceedings for court case so judge whoever it was
said "well we can't wait for the Army if they've had plenty
25 of time we've gotta on with the proceedings'", and they're
sueing the Army for this woman all the wages what she's
lost, six months wages and they've gotta give: her her job

back

Beforé confining the
analysis to the ensuing discussion of this case I want to make one
or two brief points relating to the story. Mr. Wilson begins in
a matter of fact way relating the details of the case. In many
instances of reported action no reference is made to the actual
source of the story or the story-tellers relationship to it (e.g.
participant, observer or reporter). However this infermation would
seem to be of direct significance here, for Mr. Wilson volunteers
"this is what paper said" (L 15), a device I interpret as plécing
a distance between the telling of the story and the source indicating
that this is not his story but one told elsewhere i.e. a newspaper.
Whether this is intended to add authority, cast doubt on its veracity
or merely emphasise the source of his report is difficult to say.
The fact that the story did appear in a newspaper would seem however
to be of some importance in itself. (L 22 "in't paper other morning").

Indeed it becomes for participants a matter of some debate.

Finally I regard the veracity of this account to be of little consequence
for it is not the intention here to extend our understanding as
to what activities bring forth what sanctions under what circumstances.

Rather my interest concerns the sense members make of such stories.

Observations from the transcript

(1) Consider Joan's comment L 34,
Joan Pepler But I mean why why - I mean do they think then that
35 because she's an Envoy that she's got to be on time
at a meeting

-

No questions are raised concerning the accuracy of the newspaper



report or Mr., Wilson's recollection of it. Joan would seenm
0 he somowhat pumzled by the offnir, h

——e ey

of "why'" which seems o emphasise this and also the

do they think!" (L34) wnich bespeaks incredulity.

Joan's puzzlement seems to be grounded in an unexplicated belief
that an Envoy's inability to get to a meeting on time through
lack of adequte public transport should not warrant dismissal.
However this puzzlement does not iead her to question the newspaper
report, the "facts" of the case or the court”s.decision,but

the role of the &Army. (I interpret;%hef'(L34) as referring .

in sue way tc the Army, a reading which might be SUpported

by Joan's comment L43 referring to the corps). This would‘Seem

to be an occasion where the ethos '"my country right or wrong"
does not apply. Joan exhibi‘s a preference for developing a
secondary elaboration of the events as opposed to questioning
eithef their facticity (compare Jonn Pepler Line 39 '"Anyway

you don't know paper can get a lot wrong can't i%5 or the court's
decision. .

An interescting feature of Joan's account (Line 43 "Well I mean

why didn't some from the ccerps try and help her" Line 46 "I
mean sure to goodness there's somebocdy got a car'") is that
even though Mr. Wilson maxes available a set of resources for
questioning the rcle of the Army's leaders (eg We are told
that the Envoy "went to live with a Captain that live near
there" {Line 19} which could be read as indexing some effort

on the part of the Envey to comply with the Army's ruling on
) Joan limites her line ¢f guesticning tc the level
of corps members suggesting that they were in some way culpzble.
No attempt is made to guestion the conduct of the Army's High
Command (eg the failure of the Divisional Commander to grant

a change in the time of the meeting) or to question whether
time--keeping was in fact the real reason for the dismissal,

a possipbility suggested to me by a comrade from another corps.
Responsibility is placed firmly and squarely at the level of

crted by J. Jenes and formulated

g v . PEN -

as 2 lack of understanding (Line 47 "Yeah a lack of understanding')}.

t is difficult wo grasp the sense of Mr. Wilson's comment

"It's a different case isn't it?" (L48) (it may be that this



(ii)

is by way of a reply, a reply which might contest the view

that this was a case of misunderstanding) for the topic changes
and the conversation broadens out into a more general discussion
of the way in which. events of this kind are treated by the

public.

Public interest in members' activities

This topic is introduced, or to be more precise re-introduced,

by Mrs. Wilson (L49 "I tell you our Trevor always watches Army

‘come to blame'") for one can detect the nascence of this topic

in the opening exchanges of this extract (L5 "Our Trevor's

been to see what it's all about). It seems that Trevor's interest

is of special significance over and above the facts of the

case. That this was a case refered to by Trevof is a factor

deserving of comment - a factor which derives 1its significance

I would argue from the observation that Trevor is Mrs. Wilson's

son and was a member of the corps until his teens. This understanding
is supported by Mrs. Wilson's comment Liné 53/4 "It's ever '

so close watches them that don'ﬁl(hearing don't as indexing

"den't" belong to the Army any more) and Joan's comment LB1

"Well they do don't they". There would seem then tc be scme
understanding amongst membeirs that those who leave the Army
retain some interest in the Army, an interest which is seen

to be specially oriented towards members' impropriety.

Joan extends this topic into the realm of public accounts of
members' activities and in particular those published in newspapers.
In so doing she develops a number of propositions regarding

the press's orientation towards the conduct of church members

in general and Salvationists in particular. The thrust of her

~argument seems to.revolve around a members' variant of the

analytic notion of Membership Categorisation Devices, especially
those supposedly employed by newspaper reporters. Underlying

her complaint there would seem to be some notion regarding

an attributed orientation by reporters to a rule governing

the selecticn of a single category from a group of categories

(ie M.C.D.) for identifying people who happen to be Salvationists
or Christians. I propose that the rdle may be generally "heard"
as follows; where a person undertakes some activity defined

as being improper and amongst other categories may be correctly

~
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identified as a Christian or Salvationist then select this
category for identification in the newspaper.
The followiné comments provide evidenice for this explication.’
Joan , ; It is I mean
it's not jhst one person that's having
difficulty over like being sacked unfairly
Mr. W. Yeah
Joan It's the Army that's not
Mr. W. (Sally Army cross top yer cee
Joan Yeah .
Mrs. w..Everybody iooks at thai
Joan And I mean its wrong -~ I mean er religion shouldn't
come into anything. Their their particular religion
is their personal () property if you want to call it that

you know it's nothing toc do with anyone else.

This attributed orientation of the press is not treated by

all participants as a source for complaints (see John Pepler
Line 86 ff). Yet for Jocan, and secemingly lrs. Wilson, a person's
religion is a private matter, an individual's property and v*'
should nct be available for public ownership .cr consumption.
Further referring back to Line 556 ("it's not just one person
that is having difficulty") it would appear tﬁat for Joan members
of religious organisations are '"men amongst men" and in this
respect the fact of tﬁeir membership is of no more significance
to acts of iﬁpropriety than'say membership of a Working Men's
club may be held to be in commenting on a case of indecent

exposure.

As regards the facts of this particular case Mr. Wilson does

not agree L68 "It was when that woman's got sack and er
) K

: (72 ) wages ( ? ) taken away yes

*Nor does he confer with Joan'scomment)

Joan It's always the Army to blame. P'raps they are to
blame I admit that. But then they sort of .make it

out that as though the Army's always wrong and they/

Mr. W. No they don't

Joan seeks to establish her case with an examnple from a nearby



corps — Tuffley (Line 81 ff). The case reported in the local press
(N.B. not elaborated in the text) ccncerned the C.S.M. who won a
car in a raffle. Orders and Regulations expressly forbid members
from engaging in this Torm of activity - the Army removed him from
office. It is not clear why Joan thinks the Army was wrong (Line
81/2 "They do I mean look at that bloke at Tuffley. The Army was

wrong.')

Joan formulates another example (Line 90 "You've only gotta get
a minister who runs off with a woman (?) fair enough its wrong"),
but is interrupted by Jéhn who seems to be ré—writing Joan's exemplar
formulating it as one instance of a general principle, which 1 propose
cailing,
"Bad news is good news: good news is no news."
Thus John seems to infer, despite Joan's disavowal (Line 100 "But
what I'm saying is," Line 105 "No I'm not saying that at all"),
that Joan is arguing against this kind of reasoning in favour of
a pqlicy of what might be more generally called

"There should be more rejoicing over the return of a
prodigal than his leaving'" variant

101 John But basically
What yer trying to 'say is what should
be that because he'd gone there should be a little
bit saying well he's left his wife and summat rejoicing

becos he's gone back

Joan persists with the prosecution of her case (Line 107) "What

I'm saying is they should leave a person's religion out of the paper".
As intimated earlier her concern would seem to derive from a worry,

a worry which she illustrates with the example cf a minister's adultery,
that since the adulterer is identified in the media as a member

of the church then the "blame" he rightly incurs as a result of

his individual action ﬁay be transferred,unfairiy in Joaﬁ's view,

to others who may be correctly identified by the M.C.D. church member

-~ a prospect which John recognises (Line 121 "Well it does do dunnit")
but seems to accept as a necessary feature of members for "We are

the church" (Line 122 ff).

John continues with the delineation (L 129 ff) of his theory of
collective responsibﬁlity (as instanced earlier on, L 122 "We are
the church", L 125 "I'm letting everybecdy and I am the church").

An interesting feature of this account is that it marks a re-orientation



of the discussion from the church to things that happened at Linden.
John links his theory to the earlier discussion of impropriety

in the corps and in particular Mr. Wilson's account of the rows
outside the old hall in Finkel St. (L 132 "Well I mean like Mr.
Wilson I can remember all sorts.....L 135 fightihg outside Finkel
Street our Salvation Army soldier fighting and all this"),,though .
Mr. Wilson's row (I, 47, p 69 has now become a'?igh%h(L 135).

Even though John distances himself from any involvement in these

acts he nonetheless holds himself responsible for their occurrence

(i.e. blameworthy):

136 ‘ But its still me
to blame as well because its my church and I'm I'm I am

the church and some people

140 and I've not got to be put in a cocoon and say well
"thats the church so don't worry let, they can do no wrong.
If they do if we do wrong then we've a right as anybody

else to be put up as much as er anybody else

Thus it seems to be the case for John that we "own" each others
actions, ("because its my church'" L 137) membership entailing a
collective responsibility for each others individual actions. Some
indication of the strength with which their view is held may be

gained from considering the following,

143 If they do if we* do wrong then we've a right. (¥ My emphasis)
I would suggest that "if we do" can be heard as correcting "if they
do" and thus indicative of a concern to employ a specific grammatical
formulation which emphasises a collective responsibility. The use

of qualifying devices like these may be heard as indexing an intention
on the part of the speaker to speak with care implying that this

is a matter worthy of studied consideration and deliberation.

{iii)Incomp etence and impropriety as a pervasive feature of

organisational life

The conversation continues with the consideration of a theory
proposed by Mr. Wilson that impropriety and incompetence can
be found in other corps.

146 Linden's not the only corps in Boothtown that's had

ructions.



John and Mr. Wilson cite a number of examples of '"ructions"

at different corps in the division, from "nhaving a free for

all" (L 151):in the open-air at Boothtown IV (Referred to elsewhere

as "The Citadel") to the Bandmaster who Ycame ouf with a right shiner"

(L 154) at Milltown.

John's theory that '"You'd see same things probably in in anywhere
else" (L 158 FF) seems to cérry some weight with the participants
implying that going '"somewhere else'" wiil provide no remedy,

for incompetence and impropriety are understood to be a pervasive
feature, though just whatv"anywhere else" looks like remains
unpackeG — does it refer. Lo all Aty corps, the general body

of the church or all forms of social organisation? What is

made abundantly clear though is that mémbers'of this corps

are willing to entertain the theory that '"ructions" probably
occur everyvwhere, are not infrequent, nor to be unexpected.

Thus we find that members are willing to consider a view of

corps life which contrasts dramatically with that displayed

in Orders and Regulations as being

"a Fellowship cof people who have accepted Jesus Christ
as their personal Savicur and Lord and whcse common
aim is tec induce others to subject themselves to the
lordship of Christ."

(iv) Why "people don't want to be associated.....with Linden Corps'"

The theory that incomﬁétence and impropriety are pervasive
features found probébly anywhere also provides John with an
understénding as to why it is "that people don't want to be
associated" with Linden Corps.
162 But what i:m saying is - that you can understand
what I mean when I say that people don't want to be
associated with, I'll talk about my own church with
Linden corps
Moreover he suggests that these features not only affect the
general public who witness them but also affects those carrying
out evangelical work:
165 You can't go to somebody who listens
to Army and say 'Look come and er, we'd iike to
invite you to our meetings tonight" And you know
phew - with what I see going on round er

The explanation of the lack of recruitment is thug extended,

~
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since now it appears that not only may impropriety and incompetence
through being made public dissuade others from joining but

also members willingness to contact potential recruits may

be influenced by these features, irrespective of whether or not

the general public is aware of them, a view supported by Mr.

and Mrs. Wilson (L 169,170,172,173).

The discussion continues with Mr. Wilson furnishing another
instance of "ructions'" - this time concerning a visiting band
(i.e. Lioyd Town L 178) at the Citadel (L 182 - Boothtown IV)
and John's recollections of an incident that occurred just

prior to our arrival at the corps (L i85 7).

Once again John uses the incident to cast more light on why
it is "people don't want to be associated..... (with).....Linden

Corps". I will not dwell too iong on the details.

The stay (L 185 ff) refers to a meeting that took place between
some university students who were attending the corps during
term time and a number of ex Y.P. Bandmembers. The students

who nad been selling "War Crys" in the Pubs happened by chance

on a greup of ex Y.P. Bandmembers and a long conversation ensued.

'It seems that Ted (one of the ex Y.P. Bandmembers) made reference

to some regret ("many a time I wish I could still play" L 198)
about leaving. What follows appears to be a report of the explanation
the ex Y.P. Bandmembers gave as to why they left. The main
reason made available by John would seem.to relate to a catalogue
of other members' acts of impropriety.

Did you kngy? Ah well so énd so, and so and so does

so and so
The account is difficult to match for its anonymity'ygtstill
seems to be worth the telling sinceiiﬁéseen as demonstrating
I woulq argue that "something had been happening" L 207 and
more significantly '"something'" John makes available as having
"affected them" (L 207/8) such that they are no longer memvers

of the corps.

The fact made available by Mrs. Wilson (L 209), and not contested,
that one of them had "pinched a cornet'" in no way mitigates
for John (L 211....."it had affected them") or .Joan the significance

of "something having happened" for Joan maintains:
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if what what did happen
whatever it was hadn't have.happened_they might
be in Junior Band now
The notion of '"things having happenedw'influencing the decision
of people to join or members to remain is developed by Mrs. Wilson,
Mrs. May says Barry won't come because he's seen something
in our corps
(Barry Tucker is Mrs. May's son-in-law and whilst his wife
quite regularly attends he only brings and collects her). Mrs.
Wilson does not unpack what Barry has seen though its not clear
whether she knows or not. Joan's comment "I know what it :3
but its not my place to tell" (L 123) seems to indicate that
she understands Mrs. Wilson's failure to elicit the facts of
the case as indexing ignorance rather than reluctance to make

the details publically available.

Further, it seems that authority to speak is a feature of competence
for Joan observes "its not my place to tell" (L 123). It would
appear then that there are a class of accounts which may not

be freely made available to others, but are dependent on some
form of authorisalion from the source and/of author of~those
accounts. Thus whilst members may be in possession of -an account
they may incur some obligation not tc make it gvailable to
others. This a feature which is granted official sanction vig

a vis accounts of census meetings. In respect of this particular
example the knowledge'Would appear to relate to an incidence

of impropriety.

John continues with an accountc of an incident that took place
when he was C.S.M. (L 222 ff - "going back a bit p'raps about

16 yeafgs, an incident which Joan (L 226) and Mr. Wilson (L

228) would seem to remember. It appears that a number of children

(L 225 "about 25) attended the meetings at Linden for a while

-and that this occasicned some dispute (L 230 I had some right

not arguments in nasty sense but..... ). The protagonists, with
the exception of John, are not identified individually. The
account gives the impression that the dispute is between John
and the rest. The dispute (as recalled by John) appears to

be grounded in a difference of opinion as to whether the '"kids"

should attend the meetings.
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259

(John "I said they've every right to come in there"

AN, Other "Oh no they're spoiling itvfor,vwe want to be guiet.")
In the telling of this account John makes available another
incident, an account of'a‘story related at this time cdncerning
a C.S.M. who as a young lad (sixteen years old (L 243)) entered
a corps with the intent. to "just burst tﬁe drum" (L 243/4)

and in the event was 'saved".

The fact that this story of the drum was told at the time of

the dispute over the kids would seem to be of some significance

to John. I would suggest that the significance of this story

iies not only in the ract that it provides a resource and authority
for sustaining a polemic that noisy kids should be allowed

in meetings, since noisy kids can and have been saved but also

that this was a story that was recounted at the time of the
dispute, that was available to all in the corps, if only they

could or would see. As John says,

And that that summat where some of them might have

.
.
<

there's an instance where some of them might have
(7} scmebedy says well lcok two of yer
come and with with ‘me and two go and sit there
which we're not having them sit at side of us
Once again John formulates for the participants the point of
his story L 251 ff "This is what I'm saying to you -
«+...nothings gonna happen
because I've seen ali this over the years
when they don't want anybody outside"
I hear this formulation as re-emphasising John's theory that
impropriety and incompetence still.persists and will continue
to persist. Another explanation emerges as to why it is "people
don't Want to be associated.....with.....Linden Corps" '"members
don't want anybody (from) outside" (L 255/7). John continues
to develop his consideration of why people are not interested
in the corps through a discussion of the mornings open-air
meeting.
This morning I was stood in open-air this morning
I were miles away - 'cos there were plentyof people

L

.
.

round our open-air and I thought to me and T weren't
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(v)

275

getting at anybody taking open-air, don't misunderstand
\ _ )

‘me, or that particular open-air. I weren't getting

at that but I thought we're having open-air here, they're
all watching there for half-an-hour. It's nice for them,
they're enjoying it - then we're gonna go and its finished

t !

nothing's happened.

This is the first occasion where John relates his theory to
contemporary evenﬁs. Uniike previous accounts of the inappropriate
cstructuring of activities this enample does not refer to an
infringement of Orders and Regulations, Christian doctrine,

or moral code. Insteadit refers to e, structuring of evangelical
activities which John deems to be ineffective in contacting

the general public.

No attempt is made to relate the attributed inefficiency of

the open-air to an expianatory framework 6r to aliocate resbonsibility.
Indeed John is at great pains not to be seen to as apporticning

blame (L 262/4). Mr. Wilson seems to feel very litile can be

1
done to rectify this (L 270 'Well what can you do about it).

(The issue of why it is that offiéially designated competent

members might not be able to pursue courses of action they

éonsider to be appropriate and/or put an end to impropriety,
incompetence or change ineffective activities is considered

later)

The extract contin;és with a consideration of a number of different
ideas for improving the effectiveness (ie in terms.of closing

Vthe "gap") of open-airs and sermons. The data is voluminous

and I have chosen not to consider this particular aspect (ie

members' consideration of the technology of evangelism).

I do however want to make a brief comment regarding John's

observations concerning the International Congress

John ceecesetssssarsssssssssssss I've said this to
Captain, I thought you were gonna get murdered 'cos
I said to Captain she asked me and I said what I

thought. Trouble is whether she was being nice to me



I don't know she agreed
1

281 I tell you now its a waste of time

What is of particular inferest is John's comment regarding
telling the Captain what he thinke. John's initial expectation

is that his belief that the Congress is a "waste of time" is

not one that will meet with the Captain's approval. There would
seem then to be some range of comments which soldiem may entertain
that may be expected to be met with disapproval should they

be made available to officers. However when such an expected

a o
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aces not arise John JdoEs 1ot accept

manifestation of disapprova
this at face value but entertains the secondary elaboration
that the Captain may have been (though was not necessarily)

"being nice".

So it appears to be part of John's understanding of membership
that members in this case a particular class of members (ie
an officer) may publically register agreement with another

member's view for the sake of "being nice'.

This feature of "being nice" is encountered in many social .
‘situations but is more generally associated with a particular

form of social relationship ie, one more characteristic of secondary
rather than primary associations. Thus it is generally held

that close friends and family do not have to agree or defer

tc each other for the sake of '"being nicé", "being nice" being

more commonly associated with a polite but distant, supposedly
‘inauthentic form of sociality. If is not a notion one wouila

normally expect tc find in a "fellowship of people'" where relationships

are supposedly grounded in such values as openness and trust.

2b The inappropriate structuring of activities

I want now to move on in the transcript tc where the conversation
returns to a consideration of the inappropriate structuring
of activities.
Transcript (SIDE A - SECTION 3)
Jehn Probably not but I'm not bothered
(Laughter) -

355 John You know what I said to you 2 I gave Sergeant Major

~.
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John
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up over one of them ideas when you disagreed with me
'cos I used to put feelers out. I'm I gotta 1 gotta
service lined up. in a pub. I'd got backyard open-air
sortéd out - and I put feelers 6ut 'cos I asked you what
look what do you think "Oh it's wrong" anéd I got to
finishing tc where I had to do that or nothing at all
and everybody said I were wrong so I thought well that's
it I can't just carry on er.
Mm
I could have carried on doing open-airs and er various
things buﬁ it doesn't mean no good no satisfaction to
me I got to to progress on or not bother and everybody
were against me and so I 'ad to pack up
Ah ( ? ) laughter Ah
Laughs
( ? ) for him ( 7 ) did pack up

(Even then
1'd realised that there hacd to be some
contact and I thought well if we éan get it, we usea
to have them in backyard not in street in their
backyard, probably only 5,5 or 8 put you'ire getting
to them people in backyard. '"Oh we can't do that
people will be upset - people will be'" You sece
everything that I were trying to think zbout that
yer know 'cos we losing contact yer know its daft
that I says well look we can go in a pub, a service on
a Sunday night‘he can't have a service in a pub"
"How can you have a service in a pub"
B (Army started in a pub Army started in a pub
(Inaudible) '
I mean its like this Dave I mean you, we, John's
told you tonight about lots of young people that
came into our corps and we haven't got any now.
No
So how can the songsters or anybody for that matter
in our er corps sing that song that we the songsters
sang tonight about "they come from the East and the West"
Vell
We can't I mean/
Joan, Joan said something I don't know whether it
sounded right or not p'raps Jenni p'raps thinks
she shouldn't have said it but she said soﬁething'that

Jenni. had enjoyed certain things happening last year
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John

what we haven't had this year.so I said'to Joan

Well I says there's heen two people I mean I'm sorry
"but you being Y.P.S.M. Robert has been doing Sergeant’

Major's. Now Rob used to come with us and he used

to say he enjoyed em so you've been two thats had

summer to be able to put that into practice what we
.did last year but no nothing has ever been. Well

Rob could have said "Look well lcok I'm gonna, we'll

have Saturday afternoons yer know anyway ycu like"

I mean I know I'm only talking personally but I don't

think Rob is a leader I don't think that he can/

Well er don't argue about that now. The point is

thats what I'm saying about that is that they said

they enjoyed it. Rob said he used to enjoy it last
 summer when we uséd to go out on estate with skipping

ropes and thats Well he's been in the position this

year. Dave's been in that positidn we can say 'We

could have done that' once a montH' and I'm sure they'd

have got, had one or two to suppoft them if they'd ‘

wanted to'".

But

((

we like doing them and we think they're useful.

t's not just a case of doing extra things bascause

Its a case of rethinking the whole programme of
- what we do and cutting out the things/

Yes well nobody wants to rethink it they want er

Monday night megtipgs, Monday practices Tuesday, Wednesday.
(You see) )

(

Ye§_Exactly

(Monday night meeting
is a waste of time
Because I can take yer now to a load of blokes
that comes out of Linden Men's Working Clubs
and they've put as much effort into that as we
are putting into Army. Theyfve got the Secretaries
they've got the Treasurers and they're enjoying that
like and its great for them and they're putting in
a lot of hard work into that. We or most people are
enjoying Monday night meetings, the practice
Tuesday, Wednesday and the Sunday service and they're

putting a lot of hard work into and they're enjoying

~



that and even I I believe that in a lot of ways they're
440 no different. '
Joan Oh I enjoyed it last week.
John They're no different

JJ What do you meaﬁ they're no different
John Well you said well lets rethink our programme but not
445 all want to rethink it they're just they're just they're they don't=
DJ (Yeah but not all)
John =want to rethink it
JJ Why because they're enjoying it
-Joan ( » ) '

(

AR0  .John I can remember a songster leader once deciding
that we're gonna do summat once a month. But
songsters nearly fell through they started not
coming to practice and all sorts and that Were
Bill just afore he went. He decided that he
455 were gonna do summat once a month
Mr. W. We should have er and er I think it is er
in recgulations. We should have a spiritual
meeting once a month
DJ Should be once a menth
460 JJ Yes
Mr. W. When have we had one?
John I will say that (?) I will say that I'm not talking about
~anybody in particular, but there so many people doing jbbs

that aren't doing them. Thats the top and bottom

465 of it. This is why I say.....
Side A TAPE ENDS

2b Observations

Consider the follow1ng
John  Probably not but I'm not bothered

(Laughter)

355 John You know what I said to you(a) I gave Sergeant Major
up over one of them ideas when you disagreed with me
'cos I used to put feelers out I'm I gotta I gotta
service‘lined up in a pub ‘I'd got backyard open-air
sorted out - and I put feelers out cos I asked you what

360 look wﬁat do you think "Oh its wrong" and I got to
flnlshlng to where I had to do that or nothlng at all

and everybody said I were wr01g so I thuuoht well +hat's

(a) referring to Mr. Wilson



it- I can't just carry on er.
DJ bim '
365 John I could have carried on doing open-airs and er various’
things but it doesn't mean no good no satisfaction to
me I got tc to progress on or not bother and everybody

were againet me and so I 'ad to pack up

(i) The first factor to emerge is that John "gave up" the position

of Corps Sergeant Major over a disagreement. Aithcugh thé disagreement
seems to have arisen with MKr. Wilson it eventually %ranspires that
"everybody were against" (L 367/8) him and at this point he felt

e *!'ad to to pack up® (L 368).

The disagreement seems to have arisen over a conflicting view as

to what constitutes an appropriate structuring of activities. As

John continues it becomes apparent that although- e
Mr. Wilson he was under no external pressure to resign his commission
he felt he could no longer continue for he was no longer in a position
to progress as he wished (L 365 ff). That is, the issue as fTormulated

by John became cne of either employing his ideas (eg "backyard open-—

~

airs" and "services in pubs" L 358 see also L 373-83) and so p
or just carrying on "doing open-airs and er various things" (L 385).
Thus aithough thn was the C.S.M. and so specifically responsible
for open-air ministry ie. having the cabacity (ie.officiallyzsanotioned
authority). to enact this role, he felt unable to perform it to his
satisfaction. B
In relating this difficulty John makes no distincticn amongst those
who disagreed’ with him "everyhody said I were wrong" (L 363). No
deference is paid to the views of the officer or members of the
senior census board, or any other class or group of members; John
Tormulates this as an "Either-or" issue admitting no compromise
and further intimating that the other members were unwilling to
consider new ways of contacting people and thus progressing.
(ii) Consistency in belief and practice as an element of competence.
Jean offers an observation which‘casts 2 question mark over the
standing of members.
385" I mean its like this Dave I mean you, we, Jchn's

told you tonight about lots of young people that

come into our corps and we haven't got any now



so how can the songsters or anybody for that matter

in cur er corps sing that séng that we the songsters
sang tonight about "they come from the East and the West!
‘A N . N

L)

We can't I mean/

She askés how can the '"songsters or anybody else for that matter"
sing words alluding to the saving ministry of Christ through his
disciples ("they come from the East and the West" from the musical
"Spirit") when as she herself intimates (alluding to the incident
reported by John earlier) their impropriety or incompetence has

resulted in young people leaving the corps.

I '"hear'" the above account as indexing a belief that the relationship
between word and deed should be consistent. This feature of competence
“would appear to bhe of some import to John for it seems likely that
this was the burden of an earlier comment. ("That's why to me that
song the songsters sang'" (L 250) made in reference to John's account
(222-49) of the dispute over the '"kids" coming to the meeting).
(iii)John continues in a somewhat abstruse, circumlocutory manner,

a manner which I inferpret as being related to the burden of his
speeéh ie. the criticism of Robert and the writer for not re-enacting
a particular form of evangelical outreach undertaken the previous
summer (see also L 399/400 "I mean I'm sorry but you (tha writer)

being Y.P.S.M." would indicate a similar reluctance).

Consider the following:

394 John Jcan Joan said somethiné I don't know whether it
éounded right or npt p'raps Jenni p'raps thinks
she shouldn't have said it but she said something that
Jenni had enjoyed certain things happening last year
what we haven't had this year so I said to Joan
Well I says there's been two people I'm sorry

400 but you being Y.P.S.M. Robert had been doing Sergeant
Major's. Now Rob used to come with us and he used
to say he enjoyed em so you've been twc thats had
summer to be able to put that into practice what we

- did last year but no nothing has ever been. Well
405 Rob could have said "Look well look I'm gonna, we'll

have Saturday afternoons yer know anyway you like"

~



The main point of John's remark would seem to be that the "things
happening" last year were not re-enacted. It is not‘until L 401
‘that John begins to make available to the pafticipants Jjust what
"céftain: things happening" (L 397) eﬁtails. I assume (and assumed
at the time) that John is referring to one Saturday afternoon in
the Summer of 1977 when Joan and John, Rob Davies and his family,
Jenni and the writer held a children's open-air. Much of this information
is gleaned from vague comments (eg "Rob used to come with us" (L 401)
"had summer to be able to put into practice'" (L 403) "we'll have
Saturday afternoons' (L 406) though some are clearer e.g. 411ff:

"Rob said ﬁe used to enjoy last summer when we used

to go out on estate wilh skipping ropes"
The main burden of John's criticism then is the non-occasioning
of one form of evangelical activity. This is for John the matter
of some regret, made more poignant by the absence of what he considers

-to be a legitimate reasocn.

Thus John makes available to the participants that both Rob as Assistant
Sergeant Major '“doing Sergeant liajors" (L 401)'job and the writer ol
as the Y.P.S.M. were in the position (L 413/414) (ie having the

official capacity) to arrange =znd enact such activitieg. Moreover C
that these were activities that Rob and the writer had'enjoyed (L 411)
and could reasonably expect support for (L 416). In making this
information available John can be seen as excluding from consideraticn a
arber of what might be séaqvas reasonable excuses for the non-occasioning
of this activity,for Rob -and the writer are presented as being

both favourably pre-disposed to the activity and further in a position,
both officially (ie with respect to the "rules of the game") and

as relates to this part}cular set of circumétances (ie.with respect

to the relative position of the pieces on the board) assured of

some local support, to enact it. Thus John not oniy provides another

example of incompetence but also some understanding as to what constitutes

an acceptable (ie, acceptable to him) excuse.

(iv) A more fundamental evaluation of corps activitiesis ppoposéd.by Jenni :
"Its not just a case of doing extra things because

420 we like doing them and and we think they‘re useful.
Its a case of rethinking the whole programme of
wvhat we do and cutting out the things,"

John however feels that nobody in the corps will want to consider this:

423 "Yes well nobody wants to rethink it they want er

Monday night meetings, Monday practices, Tuesday, Wednesday"



Once again John eschews from distinguishing different interest groups
or families or differentiating between different classes éf membership
(eg officer, logal officer, soldier)fdistihctions such as these
are.all subsumed under monolithic categories like - "nobody" (L 423).
No allowance is made for the possibility of variation in views despite
the critical nature of the proceeding discussion where being "in

a position" seemed to be of some importance to his evaluation.

Furthermore it transpires that John sees membership of a Salvation
Army as having many features in common with a Working Men's Club:

John Because I can *'ko yer now to a load of blckes

Is
(]
(@]

that comes oul of Linden Men's Working Clubs

and they've put as much effort into that as we

are putting into Army. They've got the Secretaries:

they've got the Treasurers and they're enjoying that

like and its great for them and they're putting in

435 a lot of hard work into that. We or most people are

enjoying Monday night meetings, the practice

Tuesday, Wednesday and the Sunday service and they're -
putting a lot of hard work intoc and they're enjcying

that and even I I believe that in a lotvof wayse theyire |

no different.

Following John's theory then, those officially deéignated as competent
members of a Salvation Army Corps can be seen as having many features e
in common with their vounterpart in Working Men's clubs. John does
not fully explain just in what ways '"they're no different" (L 139/412)
though we are given reason to believe there are more than a few
similarities (L 132/40 "in a lot of ways").
Jenni asks John to unpack these similarities (L 423). John replies:

"Well you said lets rethink our programme not

all want to rethink if they're jusﬁ they're just -they're they don't
] .

want to rethink it" ‘
The tendency not to want to rethink the corps programme would seem
-to be a feature of institutions (eg Working Men's Clubs) whose members
work hard and enjoy their work butnomore. In this respect Linden Salvation
Army Corps is deemed not to differ. I hear the formulated reluctance
to consider broader issues as being linked to John's theory that

“they,work hard and enjoy it" by an implicit rider that that is

~



all they do and moreover are interested in doing. Thus I interpret

the burden of John's comparison to resﬁ not on some attributed lack

of effort but on the reluctance of members to consider in some overall
sense what they are doing. This however 'is not formulated as a preferred
situation, for being a competent member of a Salvation Army corps

should involve more than hard work and enjoyment, it should involve

amongst other things - rethinking the programme.

John's formulation of what this overall sense looks like is rather

vague, however I want To try and repair this using the text and

my background knowledge.

In respect of this comparison John can be seen to be making the

following observations: ;

(2) ",....they've put as much effort into that as we are putting
into Army (L 431/2) .

Menbers of this corps (subsumed under a monolithic category ''we")

work no harder than members of a Werking Man's club.

{b) ".....They've got the Secretaries they've got the Ireasurers
and they're enjoying that like and its great for them and
they're putting in z lot of hard work inte that' (L 4A32/5)

Members of Working Men's clubs had different status bositions and

this of itself can be a source of some gratification. By extension

he implies that for members of this corps, holdiné a commission

can of itself be a gratifying sexperience irregardless of whether

some divine calling is béing fulfilled.

(c) ".....We er most people are enjoying Monday meetings, the
pracfice Tuesday, Wednesday and the Sunday service and they're

utting in a lot of hard work into and they're enjoying that even
I I believe that in a lot of ways they're no different" (I 435-440)
Most members of the corps work hard and enjoy the programme in a
way that appears not to differ much from those in Working Men's

clubs.

The selection of Working Men’s clubs as a contrastive device would
appear to members to be the height of irony since this type of institution -
is often referred to as being antithetical to the interest of the
Christian as Salvationist, an institution from which men are to

be saved, and yet John maintains that the effort and enjoyment (ie
mode of involvement) characteristic of such an institution differs

very little from that of most corps members. No reference is made

~.



te any theological or moral dimensions on which the mode of involvement
- could be said to differ. Little if any deference is paid to the
differing legitimating vocabularies, modes of compliance or goais

of the organisations.

(v)Consider the following: _

450 John I can remember a songster leader once deciding
that we're gonna éo summat once a month. But
songsters nearly fell through they'started not
coming to practice and all sorts and that were
Bill just afore he went. He decided that he

were gonila QO summa

I hear the phrase "summat once amonth" (L 451) as referring to the
introduction of a monthly spiritual meeting during songster practice.
In many Salvation Army corps (and Linden is no exception) these
spiritual meetings, when they occur, are often confined to a perfunctory
five minute "closing" at the end of practice. Thus the introduction

of what might be considered by some to be a forimal spiritual meeting

as opposed to a "closing" (usually involving a bible-reading, song

and prayer) might occasion comment. The fact that Bill entered-into

the full-time work of the Army shortly after this event took place
encourages such a "reéding". (I seek further corroboration from

Mr. Wilson's comment regarding spiritual meetings'”We should have

er and I er I think it is er in regulations. We should have a spiritual
meeting once a month" (L 456-8) - this follows John's account and

I hear the two as being connected).

Thus I take the crﬁx of John's illustration not only to iie in the
fact that members resiéted change but they resisted a particular
kind of change ie the introduction of a monthly spiritual meeting.
If we recast this illustration in term's of John's theory we find
here members (ie. songsters) who though working hard and enjoying
their practices are seen as being unwilling to consider or rethink
their activities in terms of a spiritual dimension. This seems to

be the dimension that John éonsiders vital to membership for without
it, being a member of a corps is no different from being a member

of a Working Men's Club.

John continues (L 463) (though unfortunately the tape runs out at
this point), "I will say that (?) I will say that, I'm not talking



about anybody in pérticular, but there so many people doing jobs
- that aren't doing them. That's the tqpfand hottom of it. This is

why I see".

Again there is an unwillingness To name names and pin down responsibilities
to a personal level ~~{ The message however is abundantly clear -
there are many officially competent members 'doing jobs'" who are

seen‘by John to be incompetent.

2c Resistance to change

‘In the next passage the members consider more fully the aetiology
of incompetence, in particuiar the reasons why corps actlvitles

are not carried out to their satisfaction.

, Transcript (SIDE B - SECTICON 5)
1000 DJ WVhat you does affect other people because we are human
John But there's a point here. I mean It's same with

politics, it's same there's a cliche that's used in=

( )

DJ Yeah'
John =all sorts of walks of life "well look if you want

1005 summat changing you get involved and change ith, '
DJ Yes

)

John But you can't do that if if pcople are honest

DJ Mm?
John You can't do that. You can get involved but you
1010 still can'tNChange nothing. And that is more

frustrating that nct doing it at all. This is
what I'm trying to get through. This is what
I feel.

(1 know that, that's what we feel!

JJ
10i5 DJ But we feel like that
John Yer see it's all right saying '"Be involved and change'=
JJ (,“Mm )
John =if that's possible then then to to me it would be great
escape. Yer know to say that well I mean sometimes I am
1020 to blame because I I I think p'raps I'm asking too much

'cos I should like to see people yer know great fellow-
ship that we can go, and out, and people will be brought
in and saved and see that p'raps its me that's wanting

~ too much.

1025 Mrs. W. Oh you are John them days are gone.



.Joan . Ar but they shouldn't have.
John (But?but it, they haven't gone
Mrs. W. ( ? ) changing world. -
John No. No they haven't gone-
1030 Joan As far as a Chfistian's concerned it hasn't.
John It's us that's at wrong that's why they've gone.
4 It's not because/

(

Mrs. W. . world 'as changed
John (the world's changed
1035 The world's no different now to when it was made

Mr. W. Definitely.

Jonn I mean when when he slung Sodom and Gomorrah downs=
Mr. W (Oh no)
Joan ( No) )
~1040. Jehn =He did all that so I mean don't tell me that they're

living any better than we are because they weren't.

Why did he write why did he?

DJ No I'm not saying it's a better world but it has
changed a lot I mean/
104% John It's not changed in a lot of ways/
DJ Well, I mean well let's say look it's different from/
John Us who's changed
DJ Yeah we are people in the world. ’
John We accept too much.
1050 DJ And we ( ) well maybe
Unidentified, Er (?)

Jchn aThere were a prayer, there were.a prayer said like
that, this morning in open-air. When we change we
say look we'll accept that and we'll let that creep
1055 in and wézll let that creep in and we'll accept that.
Mr. W. It's trueyer A
John And this is what's brought us down. This is what's
making us frustrated. This is what's changed us because
we're trying to compromise with the people that should
1060 - be brought and saved for Jesus. We want to be nice
to 'em we don't want to upset 'em and we want to be
nice to 'em and we want to compromise. And through
us giving way and wanting to compromise they more or

less. laughed at us in us face and said the church is

1065 not for me. We we've spoilt ourselves.



2c Resistance to change - Observations

Consider the following: ‘

1000 DJ What you do do does affect other people because we are human
John But there's a point here. I mean it's same with

politics, it's same there's a cliche that's used in=

( )

bJ : Yeah

thn =all sorﬁ of walks of like "well look if you want
1005 summat changing you get involvéd and change it".

DJ Yes

John But you can't do that if if people are honest

DJ Mm?

John You can't do that. You can get involved but you
1010 still can't change nothing. And that is more

frustrating than not doing it at all. This is

what I'm trying to . get through. This is what

I feel.
JJ (I know that that's what we feel!
1015 DJ But we feel like that

John begins with a consideration of a theory which he characterises

R

~
i

-y

as a 'cliche that's used in all sort of walks of life'" (I, 1003
"if yoﬁ want summat changing you get involved and change it"

'Thié theory would seem to be of limited validity here for though

you can get invoived John maintains "ycu stiil can't change nothing"

(L 1009/10), and what is more "that is more frustrating than not

doing it at all" (a position seemingly adopted by John in connection

with his resignation as C.S.M. and one shared by Jenni and the writer

as participant).

John continues without identifying or locating the obstacles to
change; indeed he considers the possibility that he may be expecting

"too much".

1021 John "Cos I should like to see people yer know great
' fellowship that we can go and out and people will be brought
in and saved and see that p'raps its me that's wanting

too much"

"Wanting too much" is in a way a curious formulation. The Orders
and Regulations refer to fellowship and the saved being set to work

for the salvation of others. There are Salvation meetings every



Sunday and regular '"appeals" are made to '"sinners'. The features
that John characterises as '"wanting too much" comprise a significant
part of the official vocabulary of the movement, its goals and legitimate

vocabularies of motive, in essence its raison d'etre.

And yet John is not alone in thinking that he is "wanting too much"
for Mrs. Wilson comments, '"Oh you are John theh days are gone'

(L 1025). The view that the days of great fellowship and people
being saved are things of the past is again at variance with the

continuing evangelical rhetoric of the movement.

John does not accept the proposal that these days (days of fellowship
and seeing people being saved) are over or that the world has changed.
(L 1028/32 Mrs. Wilson). He maintains that it is "us (ie Christians)

that's at wrong that's why they've gone" (L 1031) and who are responsible

for the lack of fellowship and veople being saved.

John now locates the source of his frustration at not being able
to change in the compromise which Christians accept rather. than as’

previously grounding it in his own idealisations 1e it has now become

a case of Christians wanting too little (compromising) rather
than wanting too much:
John "And this is what's brought us down. this is what's

making us frustrated. This is what's changed us becuase

we're trying to compromise with the people that should
1060 be brought and saved for Jesus. We want to be nice

to 'em we don't want to upset 'em and we want to be nice

to 'em and we want to compromise. And through

us giving way and wanting to compromise they more or

less laughed at us in us face and said the church is

1065 not for me. We we've spoilt ourselves®

The passing of the days of salvation and fellowship is attributed

by John to the compromise that Christians accept between their faith
and the world. It is not a case of the world changing

but of the lack of spiritual competence.

14

2d Resistance to change

In this passage the members continue their consideration of why
it is they cannot pursue the courses of action they deem to be

appropriate and efficacious.



1200

1210

1220

1225

1230

Transcript (SIDE B - SECTION B)

Mr. w.(.Bﬁt'you cah_have all the idéas that you that you like,z(l)

JJ (But (2)] '

Mr., W. (1)=all the different ideas that you like but you can't
put them in to practice because you've got officers
in charge of corps { ? ) in't that right?

John You can ( ? ) if you ( ? ) you

Mr. W. Right ( ? ) How do you mean

John ( 2 2 )

Mr. W. Well that's what I said/

John ' Er no way/

Mr. W. That's right, well
that's what I said. How can an individual/

John ' individual, can
if they take a responsibility

Mr. W. You've got no responsibility/

John . People bave/

Mr. W, Officers are

responsiblc for Corps

Jchn (Nc no lecals should be regponsible for Corps
DJ Well should be or is?/
Mr. W. They're not

John Should be
bJ Yeh but who is responsible for the Corps?
Mr., W. Officers ‘
DJ Officers
John Only for spiritual well-being

/ Yeh but there I mean

\ INAUDIBLéﬂ

They're a hindrance

John Yeh but they'll accept as far as I'm concerned
DJ ) (In

Orders and Regulations they're responsible

(

‘John : Yeh but they'll

also accept that, yer yer get a proper officer they'll
also accept that if they've a local what they believe
is doing that job then they won't interfere with them.
Mr. W. (I — I doubt that
("What they consider to be a good job")

INAUDIBLE "personality"



(2)

Joan It's true. ( ) It's true what John just said=

( )

JJ Pardon
" Joan (2%='cos wh T were made YPSM Captain what were his nahe?
JJ Salt
Joan Yeah thank you, he made my YPSM. Now he in a séﬁse
1235 interfered with my job. He. I helped him to do my job

in that sense now when Brian Blessed came it was a shock
to me that I had to do it on my own 'cos I was that
used to the officer doing it with me/
Mr. W. But I'm not mean/
1240 Joan : But when Brian Blessed came he had
nothing to do with me he was just in Sunday School and
I had to do the job on me own.
Mr. W. But I'm not really meaning that. If if anybody's got
different ideas, like John has, he's got different
1245 ideas that don't coincide with our general attitude
of open-airs, now John can't carry them out
if its anything extraordinary because because he's got
an officer over him.
John No, she'll not stop me/
1250 Mr. W. And he's got to do wha

John Nothing'll stop me once I/

Mr. W. ' That officgr if that
officer doesn't agree then what John's doing he's
had it/ .
1255 John I meéﬁ it might not work but I'm going

to get two open-airs going when I 'ave it yer see
she'll not be able to do nowt about it - she can shout
‘ perhape if she wants but I don't think she will
Mr. W. (No but I'm talking about anything extraordinéry

1260 Joan Well this is extraordinary actually what you've got in
mind (laughing voice)

John But there again. If more in Corps wanted to do somethiﬁg
extraordinary Officer in some,:aspecté as long as within
reason I don't think they'd bother and as long as some-

1265 body else were doing it

Mr. W. (still depend on officer don't it?

John I suppose so in a sense

DJ But they have the power fo tell us what to do. I mean they
they're responsible for everything that goes on within

1270 ~ the Corps. In fact not even them, the the DC 2 s yer

see

.a Divisional Commander



Unident. Mm
Mr. W. But they are responsible for/ to DC 
DS Yes/ , |
1275 Mr. W. Just like we're responsible to Officer. And
if er DC responsible to/
DJ DC say
John Well/

2d Resistance to change - GObservations

Consider the following:

(1)

Mr. W. But you éan have all the ideas that you that you like, =

LU u

(1)

T (n...x_ (n\
vu D)

D

Mr. W. =all the different ideas that you like but you can't
1200 put them in to practice because you've got officers

in charge of Corps ( ? ) in't that right?

Mr. Wilison locates the problem of not being able to pursue courses

of action considered to be appropriate in the hierarchical distribution
of autiority (“you can't put them {ideas) in to practice because

you've got officers in charge of Corps") demonstrating & preference

_ for a structuralist ss opposed to a voluntarist explanztion. He

focuses on the prior allocation of responsibility as imposing &
limiting factor on the ability of members to pursue various courses

of action.

The lack of fellowship and people being saved is for Mr. Wilson
not wholly a matter of individual competence but may be affected
by the reluctance of officers to accept different ideas, ideas aimed

at improving the effectiveness of the structuring of activities.

Jdmn disagrees (L 1209 "individual can if they take a responsibility)
maintaining an essentially voluntaristic perspectiye - the features

of which are made apparent through the negotiation of the debate

with Mr. Wilson. Thus in response to Mr. Wilson's continual denial

that individuals are responsible for enacting change and aifirmation
that the officers are responsible for the corps (L 1213/4),John

claims that "locals should be responsible'" (L 1215). The view that

the officers are responsible is not céntésted here (though it is
qualified later, their responsibility being linked by John to "spiritual
well-being" (L l222)raﬁu3‘ﬁan a specifi ciass of member (ig, local

officers) is charged with carrying a heavier burden of responsibility

~



-~ than other classes. (ie. soldiers). Whilst the view that the officers
are responsible for the corps according tc the Orders and Regulations,
he maintains that a "proper officer" (. 1127) who believes a local
officer toé be "doing (the) job" (L 1129) (ie is competent) will

not interfere with them. (L 1129)

Thus the sphere of autonomy of any office is understood by John

to be affected by the sténding of the offiqe—holder vis.a-vis competency
ig whether the officer is aibroper officerand/or whetﬁer the local
officer is one the officer be;ieves is "doing that job". There is

‘an understanding then that the actual ability to undertake some

activity is limited by the perceived competency of the oftice holder

(as perceived by the Captain) Mr. Wilson does not accept this (L 1230)
(NB John's account itself provides a resource for questioning John's
thecry - for it is officers who do the "accepting'" - if they believe

L 1128).

John furnishes an illustration that can be seen as supporting John's

theory.
Joan It's true () it's true what Jchn just said
Ecos wheﬁ I were made Y.P.S.M. Capta%n what were his name?
;eah thank you, he made me Y.P.S.M. Now he in a sense
1235 interfered with my job. He.I helped him to do my job

in that sense now when Brian Blessed came it was a shock
to me that I had to do it on my own 'cos I was that

used te the officer doing it with me.

The illustration stems from Joan's experience as a Y.P.S.M. serving
under two different officers, one who is said to‘have "in a sense
interfered" with her job and one who afforded her much more autonomy.
The fact that the officer who "interfered" is formulated as having
commissioned Joan as Y.P.S.M. and that Brian Blessed who afforded

Joan more autonomy is formulated as having followed later could

be read as implying that as Jomdeveloped her competence so more autonomy
was granted. (Joan's account makes it clear that it is the officers

who do the '"granting" - the sdope of interference varying according

to the will of the officer and not upon Joan's initiative - for

fhis was something that happened to her not that she had occasioned

~



"it was a shock to me that I had (my emphasis) to do it on my own"

(L 1236) see also 1240 ff).

It appears however that Mr. Wilson had a different situation in
mind {"But I'm not really meaning that" L 1243), a situation in which
competing views of competence arise, specifically where an individual
has ideas that "don't coincide with our general attitude of cpen-
airs" (L 1244/56):
Mr. W, But I'm not really meaning that. If if anybody's got
different ideas, like John has, he's got different
1245 ideas that don't coincide with our general attitude
of open-airs. Now John ca
if its anything extraordinary because because he's
got an officer over him
John No she'll not stop me/
Whilst Mr. Wilson agrees that members may gain official sancticn
to enact a course of action where it coincides with "our general
attitude” (L 1245) he feels that where ideas are not seen as coinciding
with the "general sittitude" then a member would be unables to carry

them out "because he's got an officer over him" (L 1247/8).

John's reply "No she'll not stop.me" (L 1249) may be seen to introduce
an ‘element of actuality to this until now relatively abstract discussion
of possibilities. I hear '"she" as referring to the present officer
Captain Armstrong. It transpires that John has a number of ideas ‘
‘for‘the structuring of open-airs which he feels the Captain will

be able '"to do nowt about”.(L 1255 ff). I have dosen not to explore

this aspect.

John proceeds to iden%&fy é number of strategic contingencies as

limiting a members ability to pursue a course of action (i) the

number of (officially defined) competent members supporting the

action (L 1262/3 "If more in corps wanted to do something extraordinary')
(ii) The reasonableness of the course of action {"as long as within
reason" L 1263/4), (iii) the uniqueness cof the event (" as long

as somebody else were doing it" L'1264/5).

Mr. Wilson persists it still depends on the officer which John accepts

up to a point (L 1267 "I suppose so in a sense').

The discussion continues with a delineation of the distribution

of hierarchy. . - o~



Discussion

The analysis of conversational exchanges in this chapter reveals
something of meﬁbers' orientation regarding (a) the nature and incidence
of incompetence, impropriety and ineffectiveness; (b) the reasons

wvhy they persist and the responsibility that each member incurs

in respect of their occurrence; (c) the effects that these have

on organisational life and (d)lthe ways in which these are regarded

by ncn-members and members. I will consider each in turn.

(a)  The nature and incidence of incompetence, inpropriety and ineffectiveness

Incompetence, impropriety and ineffectiveness are atiribuled as perslisient
features of organisational life. Cases cited with reference to Linden
and other corps include:
- fighting, "ructions", "free for alls"
L - the non-occasioning of a particular evangelical
acti&ity
- the willingness of meﬁbers to reconsider their
activities in relation to some unspecirfied {though
implicitly '‘spiritual®) .. Yoverall sense"
- members working hard and enjoying the programme
6f.corps activities in a way that is depicted as
differing little from that of members of Working
Men's Clubs - holding a commission iﬁ‘the manner
that members of Working Men's clubs hold positions
ie. members é}e depicted as lacking in "holy ambition"
as being too willing to compromise with'this world
- " a member being prevented from undertaking what he
considers to be'an effective course of action even

though charged with an official mandate for that

activity.

(b) Why incompetence, inpropriety and ineffectiveness persist

John suggests that one of the reasons why the work of the corps

is not carried out as it should be is that people are reluctant

to change, specifically thaf people are unwilling to reconsider
their activities in terms of a spiritual dimension. His account

is developed in terms of a theological causal texture locating‘the
source of the corps' troubles in the compromise that members accept
between their faith and the world and thus reflecting on members

spiritual standing,as opposed to relating this to say members' organisational

N ~



ability to develop an efficacious programme of evangelical work
or the Army's policy and programmes. John argues that this is a

state of affairs for which all members of

the corps share responsibility

"we've spoilt ourselves".

Two responses emerge in respect of members' views regarding the
related issue of why it is that members may not be able to pursue

course of action they consider to be appropriate. John's account

©

focusses on the competence of the individual in office and the de
facto relationship of the parties invelved that relationship is

seen as varying according to a number of strategic contingencies
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the number of
a particular course of action
(ii) its reascnablieness, and

(iii) its uniqueness..

In cdontrast, Mr. Wilson's account locates the problem of not being

able to pursue courses of action considered to be appropriate in

the hierarchical distribution of authority {("ycu can't put them

(ideas) into practice because you've got officers in charge of corps"),
demonstrating a oreference for a stiructuralist as copposcd to a voluntarist
explanation..He identifies the prior allocation of responsibility

as imposing a limiting factor on the ability of members to pursue

various courses of action.

The lack of fellowship and people being saved isvfor Mr. Wilson

not wholly a matter of individual competence but may be affected

by the reluctance of officers to accept different ideas, ideas aimed
at improving the effectiveness of members' activities.

(c) The effects of members' incompetence, impropriety and ineffectiveness

The theory that incompetence and impropriety are pervaélve features
of corps life provides John with an understanding as to why it is
that "people don't want to be associated" with Linden corps. The
view that the interactional work of members plays a primary role

in influencing members' decisions to stay in or leave the corps

is further reflected in John's formulation of the encounter between
the students and the ex-Y.P. Band members. The departuré of the
Y.P. Band members is depicted by John as being regarded by at least
one member as regrettable, and as being occasioned by what appears
to be a list of members' improprieties. The'possibil;ty that they

~
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