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ABSTRACT

THE IMPACT OF DISCLOSURE OF ACCOUNTING INFORMATION

UPON ASPECTS OF INDUSTRIAL RELATIONS

Philip Douglass Johnson

This thesis is primarily concerned with epistemological issues
in connection with the disclosure of accounting informationin

industrial relations contexts. As such it largely arose out
of a dissatisfaction with the orientation of much of the current
academic literature that deals with this area. Essentially.,

this literature is characterised by both a deterministic policy
science approach that ignores the mediation of such processes
by recipients' subjectivity and a modernist discourse that
perceives accounting information as an artefact that neutrally
arbitrates the financial '"reality" facing stakeholders, that
thereby constrains their pursuit of sectional interest, and
hence enables optimal decision making. The latter
characteristic has resulted in a post modern concern, in this
research, to explore aspects of the epistemological basis of
present accounting practices - an inquiry grounded in prior
consideration of the sociological nature of what is taken to be
warranted knowledge/science. From this epistemological
analysis this research then proceeds to an ethnographical
investigation, entailing analytic induction, of how particular
recipients  perceive and interpret disclosed accounting
information and thereby mediate its effects. This thesis then
concludes by conjecturing about the potential for the
development of employee derived heterodox modes of engagement
and their eventual confrontation with modern accounting
orthodoxy in industrial relations contexts.
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INTRODUCTION

In 1969 Trevor Gambling described accounting, in essence, as the presentation of complex
economic situations or histories in the form of "conventional mathematical models"; indeed
the accountant’s skill lay in the mastery of this "symbolic model-making". Often
commentators invest such processes with ontological privilege by attributing to accountancy
the status of an objective, value-free, technical enterprise (see Morgan, 1988). When left at
that level of understanding there is a tendency to ignore the social, political and behaviourial
context of accounting - a context that, for some contemporary écholars (e.g. Arrington and
Francis, 1989; Tinker, 1985), not only conditions the specific form that accounting adopts,

but which in turn is conditioned by the impact of those accounting schemata and practices.

The intervening twenty years has witnessed significant developments in accounting research
concerning these formerly ignored issues. Yet concurrently it is increasingly evident that
accountancy has gained social and political prominence as a means of monitoring and
regulating many aspects of our everyday lives. Perhaps it is possible to speculate that this has
occurred due to the sheer size, complexity ;cmd diversity of contemporary public and\private
enterprises, as well as the advent of economic crises that have lead to some degree of financial
austerity and the upsurge of particular political dogmas (see Miller and Rose, 1988, p. 173).
But regardless of the veracity of these speculations, it is apparent that due to accounting’s
modern social and political sighificance,its behaviourial, political and social ramifications
ought to be of even greater concern to a wider audience. Primarily it was out of such a

concern that this thesis was originally undertaken.

At the time of writing this thesis, accounting remains a socially sanctioned source of cognitive
competence and authority widely accepted and trusted, yet rarely fully understooﬁ by the
non-professional. In this it is often conceived as a legitimate and objective means of
isomorphically representing and monitoring the financial aspects of everyday affairs and,
importantly, as a vehicle for guiding intervention into these economic transactions with the

professed objective of improving "efficiency”. As such accountancy might be conceived as



i
a repository of theories, empirical findings, received traditions, conventions, techniques and
procedures that increasingly impact upon our everyday lives through expert intervention and
consultation; as well as more indirectly, but with equal significance, through its interaction

with the affairs of the institutions that constitute society.

Indeed accounting is increasingly becoming part of our verbal culture as it penetrates many
aspects of our lives through its colonisation and bureaucratization (Storey, 1983, p. 141) of
the administrative apparatus of new substantive domains and arenas for decision-making;
areas in which its intervention had previously been though to be inapplicable. The ostensible
rationale behind this diaspora appears to be derived from the perception that accounting’s
apparent effectiveness in the "business world", where its experts and technocrats had launched
"bureaucracy into a fundamentally new phase in its organisational evolution" (Gouldner, 1976,
p. 253), legitimates the inference that this expertise is readily transferable to new "problems"
and domains which are seen to be in need of greater efficiency and rationalisation -
objectives achievable through the introduction of impersonal "market" control through
accounting procedures (see Gordon, 1964, p. 196). An aspect to this rationale is an increasing
reliance upon the knowledge and competence of the accountant whose submissions are
accorded an aura of expertise, objectivity and credibility by institutional audiences. For some
observers, the very sustenance of this "myth" of impartiality and objectivity serves to
legitimise decisions aﬂd policies that are ultimately partisan through enabling a technocratic

sublimination of bias (see Boland, 1982).

The most recent and perhaps most controversial example of this colonisation process is
provided by the proposed use of accounting techniques and criteria to "discipline" the
National Health Service in the U.K. Although this innovation has many facets, the most
topical at this time is contained in the Conservative Government’s recent White Paper -
"Working for Patients" (HMSO, 1989). Amongst its key proposals is the idea that general
practitioners should be allocated budgets. It is proposed that all 32,500 general practitioners
in their 11,000 practices will have a "drugs budget"; in addition the 1,000 largest practices

with over 11,000 patients will be offered a "practice budget"; with which they will be able to



iii
purchase hospital care from private or NHS hospitals. The Government’s rationale behind

these proposals was explained by Kenneth Clarke . . .

". .. Giving the G.P.’s the resources to finance services for their own patients
will provide a real incentive to hospitals to improve the service they offer .
. Money would follow the patient to where the work could best be done . .
" (Guardian, 1/2/89, p. 1)

However these proposals caused Robin Cook, the Labour Party Health Spokesman, to

comment that they constituted . . .

". .. A prescription for a Health Service run by accountants for civil servants
and written by people who will always put a healthy balance sheet before
healthy patients . . ."

(Guardian, ibid.)

The impact of such financial controls upon the NHS is not the immediate concern of this
work. Rather the point of the above example is that it illustrates the current spread of
accounting practices and conventions into various aspects of our lives. The full implications
of that dispersal are as yet unclear, but it is evident that this form of control makes particular
aspects of reality visible and knowable and therefore manageable. Yet this very act of
illuminating particular social phenomena might well make other aspects of reality
penumbranic and less important in the eye of the beholder - apparent financial efficiency
might mask poor medical treafment from the point of view of the patient: a situation
exacerbated by the tendency for financial indicators of performance to drive out non-

financial measures (Munro and Cooper, 1989).

However this thesis is concerned with only one particular area into which accounting
information has intervened - industrial relations. In this it is concerned with some of the
implications of the disclosure of accounting information in industrial relations contexts. In
my approach to this endeavour I attempt to apply a consciously sociological perspective both
in terms of a consideration of the socio-historical processes that influence the constitution of

knowledge/science and the investigation of certain actors’ mediation of the disclosure of a
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particular kind of knowledge, accounting information, in the social milieux of industrial
relations. While my approach reflects my increasing interest in the "sociology of knowledge"
(Berger and Luckmann, 1967, p. 26), it also developed out of my concern about the apparent
diffusion of accounting derived practices throughout society’s institutions as well as a
dissatisfaction with dominant orientation adopted by researchers interested in this particular

substantive domain. Specifically the text proceeds as follows.

In Chapter I I begin by reviewing and evaluating the debate, regarding the disclosure of
accounting information in industrial relations contexts, that has taken place in the academic
literature. Arising out of this critique I identify two interrelated lacunae that constitute two
of the main themes for the remainder of this work. Firstly I consider that there is a need to
develop a more thorough understanding of the nature of the social phenomena that are being
disclosed, i.e. accounting information. This entails an avoidance of the "modernist"
orientation of much prior research that assumes accounting data to neutrally arbitrate the
financial reality confronting stakeholders. As with other "modernist" accounting discourses

they . ..

". .. deny their discursive textuality, deny their constructivist origins, and
present themselves as originating outside themselves mimetically re-presenting
"nature"."

(Arrington and Francis, 1989, p. 7)

Secondly I consider that this debate,v for various reasons, has been characterised by a
deterministic perspective that by ignoring recipients’ subjectivity has produced an inadequate
and partial understanding of the effects of the disclosure of accounting information. So any
mediation of the disclosure process by the knowledgeable agents who receive transmitted
accounting information remains, in effect, uninvestigated. Thus, how those members
perceive, interpret and act upon such information, and thereby mediate its effects in

industrial relations contexts,constitutes an important focus for this research.

Therefore these two lacunae necessarily lead to a confrontation with awesome epistemological

and methodological issues. It is with these issues that Chapters II, III and IV are primarily
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concerned and which prepare an overall framework within which the ensuing inquiry is
conducted by elaborating an epistemology and methodology. In essence the resultant
framework eschews the objectivism and logocentrism characteristic of "modernism" by
pointing to the interest-laden role of the epistemic subject in the social construction of
knowledge/science and thereby develops Sayer’s notion of "practical adequacy" (1984, pp. 62-
73) as a theory of truth. In this way I attempt to develop an epistemology and methodology
which not only allows for the deconstruction of accounting knowledge but also which
proffers guidelines, for the investigation of recipients’ phenomenological worlds, in regard
to the process of achieving that aim and the status of any ensuing knowledge appertaining to

those phenomena.

In Chapter V the insights developed in regard to these issues are then applied to an analysis
of the epistemological basis of accounting. In this I examine modern accounting as a "mode
of engagement” (Morgan, 1983) that constructs realities in a manner that is infused with
unexamined commitments to particular partisan moral and social orders. It is the nature of
this subliminated partiality that I attempt to reveal through a socio-historical analysis of the
development of modern accountancy. The implications of this analysis for our understanding
of the processes of accounting information disclosure in industrial relations contexts are then
considered in Chapter VI, particularly in terms of creating labour tractability through

engendering ideological recruitment.

Chapters VII and VIII largely involve an investigation of "accounting in action" (Colville,
1981; Hopwood, 1979) by examining, from the point of view of 22 senior shop stewards, the
significance of disclosed accounting information in their constructions of organisational
reality. A further concern in these chapters is to tentatively delineate some of the influences
upon subjects’ propensities to allude to particular orientations towards accounting

information.

Finally Chapter VIII, the concluding chapter of this thesis, is also concerned with a

reconsideration of the disclosure of accounting information in the light of my findings. In
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this it also attempts to identify directions for further research and considers the need for
employees to begin to develop their own "modes of engagement" by which they might

apprehend organisational reality and counter the hegemony of current accounting orthodoxy.
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CHAPTER 1

The Disclosure of Accounting Information in Industrial Relations Contexts:

A Review and Critique

"The days of authoritarian and secretive rule are on their way out . .
(companies) . . . will be bound to declare their interests and to share . . .
(accounting) . . . information with the representatives of those who work for
and with them . . ."

(Janner, 1977 p.88)

Introduction

The above declaration by Janner illustrates the contention of many commentators that the
Disclosure of Accounting Information (D.A.L) in Industrial Relations contexts constituted a
portent of an era of delﬁocracy in work organisations. While such a perception might be
easily questioﬁed, particularly from the vantage point of twelve years on, it does illustrate the
strong link between some of the D.A.L literature and an undercurrent of concern, arising -
from a variety of pressures (see Jones, 1986), to widen both the content of,and audience.for,
accounting reports beyond traditional practices. Unfortunately such literature is replete with
ambiguous and unelaborated usage of the term "disclosure". Despite this proliferation I shall
use the term disclosure, or D.A.i., to refer to both the unilateral and voluntary, as well as the
legally sanctioned, provision of financial information by management to employees and to the
extraction of such information, from a recalcitrant management, by employees. Having said
this, the tenor of much of the literature that I shall review is one that concentrates upon
management’s proactivity in these affairs - a stance which might reflect employees’ apparent
disinterest in D.A.I. (Dair and Reeves, 1979; Jackson-Cox et al., 1984) regardless of the

T.U.C.’s public enthusiasm (Owen and Broad, 1983)



The D.A.l. Debate

The past 20 years have seen much research and debate regarding the Disclosure of
Accounting Information in Industrial Relations contexts. This area of concern is, however,
by no means a phenomenon of the post 1970 period; indeed there has been fluctuating
interest in the area for at least 70 years, particularly in the U.S.A. (Lewis et al., 1984) and
moreover, the practice of interweaving accounting with industrial relations process has a long
history (see Bougen, 1989). However several inter-related factors seem to have stimulated
- renewed and greater interest, particularly in the United Kingdom, which emerged in the

1970’s as an important location for much published research (Lewis et al., ibid., p. 285).

During this period much interest was probably initiated by the Disclosure Provisions
embodied in U.K. legislation, particularly the Conservative Industrial Relations Act (1971)
and Labour’s Employment Protection Act (1975) with their respective attendant Codes of
Practice (C.LLR., 1972; A.C.A.S., 1977). An important similarity between these documents
was that they were all based upon the consensual premise that relationships between
employees and management could be "improved" (e.g. C.I.R., ibid., p. 21) if companies
provided more information, financial or otherwise, to employees for general purposes and
particularly for Collective Bargaining (Marsh and Rosewell, 1976, p. 192). The 1977 Code
of Practice elaborated this theme by providing a "shopping list" (Cooper and Essex, 1977;
Gospel, 1978) of the types of _information that could be relevant in particular collective
bargaining situations. As Gospel (1978, p.18) points out,the legislation was enacted against
a background in which Governments’ incomes policies were aimed at encouraging
productivity bargaining - a process which necessitated greater disclosure by companies to

trade unions.

The Conservative Employment Act (1982), through amendment by the House of Lords, also
recognised ‘the employees’ right to be informed by placing a statutory obligation upon
companies employing more than 250 persons to state in their directors’ report the actions that

have been undertaken during the financial year to introduce, maintain, or develop



arrangements aimed at:

"a) providing employees systematically with information on matters of
concern to them as employees;

b) consulting employees or their representatives on a regular basis so that
the views of employees can be taken into account in making decisions
which are likely to affect their interests;

c) encouraging the involvement of employees in the company’s
performance through an employees share scheme or by some other
means;

d) achieving a common awareness on the part of employees of the

financial and economic factors affecting the performance of the
company."

Clearly the assumptions and intentions underpinning this legislation are similar to those
expressed by earlier statutes; but as with prior legislation, the variable constraints deriving
from different kinds of company structure and forms of negotiating procedures are ignored -

issues that constructed important foci for published research.

Further stimuli that focused attention specifically upon D.A.I. perhaps derived from the
publication by the Accounting Standards Steering Committee of the "Corporate Report"
(1975) and the later publication of the Board of Trade Consultative Document, "The Aims
and Scope of Company Reports" (1976). In these documents several distinct domains for
"corporate disclosure" were identified, e.g. to shareholders, to the government, to individual
employees and their representatives. At the time Cuthbert and Whitaker pointed out that it

was the latter that had aroused:

". .. the greatest management indignation and pressure, much of it apparently

successful".
(1977, p. 373)

However this view needs to be qualified since some evidence suggests that a number of
organizations were to go beyond the minima regarding disclosure set by regulatory and
legislative requirements (Incomes Data Services, 1979) even though the impact of legislation

and codes of practice upon actual disclosure practice has been limited(Gospel, 1983).



These varied influences, together with the impact of the Bullock Report (1977) and the
apparently increasing interest displayed by the Trade Union Movement to extend collective
bargaining to areas of managerial prerogative (see for example G.M.W.U., 1978; T.U.C.,
1974, p. 44; T.U.C., 1977, p.15; G.M.W.U., 1978), such as strategic corporate decision-
making (Ogden, 1982; T.U.C. - Labour Party Liaison Committee, 1982, p. 10), focused the
attention of researchers upon the use of accounting information particularly in Collective
Bargaining situations (e.g. Craft, 1981; Cooper and Essex, 1977; Cuthbert and Whitaker, 1977;
Dair and Reeves, 1976; Foley and Maunders, 1973, 1977, 1984; Mitchell, 1980; Palmer, 1977;

Pope and Peel 1981a, 1981b; Reeves, 1980; Towers and Wright, 1983a, 1983b).
Essentially this research has pursued two main themes.

Theme I

A significant thrust has been to concentrate upon how parties in collective bargaining may
obtain or provide financial data and the uses to which that data may be put. Therefore, there
has been a preoccupation with the definition of "user needs" making for an emphasis upon
the creation of prescriptions regarding the preparation of data for disclosure so that they may
satisfy those needs. Associated with these orientations is a concern with "user-training" so
as to enable users to "understand" and not "misuse" such disclosed data. In this context, for
example, Cuthbert and Whitaker (1977) claim that managerial policies regarding D.A.L in
Collective Bargaining were orientated too much towards disclosing historical financial
accounting data instead of management accounting data, the latter being of much more use
to employee representatives as it provides more detailed data regarding plant and workshop
performance. For Foley and Maunders (1977) the problems associated with this "lack of
relevance"” érose because, historically, the primary orientation of financial reporting has been

to the shareholder and therefore

", . . disclosure for employees or unions should be designed differently in
order to minimise misunderstanding.” (p. 29)



In order to overcome the problem of relevancy, Cuthbert and Whitaker draw up a list (op. cit.
p. 376) of management accounting data that would be useful to the shop steward. This list
includes such items as details of éosting processes, budgets and variances, transfer pricing
systems, stock levels and the state of the order book etc. Armed with this list they also
discuss problems regarding how this data should be presented by management and draw
attention to the issue of shop steward training. This concern with employee representatives’
lack of expertise and training in accounting appears to be underpinned by the fear that those
deficiencies could lead to "misunderstanding" of disclosed data and thereby "damage" the
bargaining process (see for example: Dair and Reeves, 1976; Mitchell, 1980; Reeves, 1980).
This fear is often implicitly combined with the perceived danger that trade union power in
collective bargaining may be enhanced by disclosure. For instance, Cuthbert and Whitaker
draw attention to the possibility that management accounting information could extend the

scope of joint regulation and control of industry since these data are

". . . essential elements in the structure of management control and
prerogatives in the work place . . . should management for whatever reasons
begin to disclose such internal accounting information, it could greatly
increase the bargaining strength of shop stewards". (op. cit., p. 376-7)

This kind of concern perhaps led the C.B.I. (1974) to produce lists of information which
companies should not be obliged to disclose to employees, although the rationale behind these
lists, at the level of public testimony, was framed in regard to the needs for commercial

secrecy and cost.

Cooper and Essex (1977) also pursue the issue that if data is to be valuable, it must be
relevant; but in doing this they work from within a very different perspective. They argue
that the issue of relevancy has led to the development of a "shopping list" or "consumer

sovereignty" approach that involves

". .. asking the consumer, in this case, the employees or their representatives,
what information he would find useful”. (ibid., p. 202)



They argue that there is an alternative interpretation of the concept of relevance, this
alternative they term a "decision orientated" approach (ibid. p. 202). They adopt the latter
in preference to the former because it enables identification of the information users would
need if they acted in accordance with a theoretically correct decision model, while the former
usually relies upon asking users what they want, or, assumes what they want. From this
perspective they argue that what is important in judging "relevance" is to take into
consideration the decisions and broblems for which the information is intended to be used.
Therefore, meeting user requirements involves providing the information that is required by

the decision-maker, individual or organisation, which

". . . enables a decision-maker to satisfy his goals and result in an
improvement in his welfare". (Ibid., p. 203)

From this position Cooper and Essex go on to analyse the information needs of shop étewards
and differentiate themselves further from such previous work by supporting their interest in
shop stewards through reference to an overtly moral argument regarding employee rights.
Thus, Cooper and Essex develop a decision model, based upon empirical research, that
describes how shop stewards seem to make decisions and from that model attempt to identify

the information relevant to shop stewards in the performance of their roles.

Theme 2

A second important theme running through the research and literature pertaining to D.A.L
focuses more directly upon D.A.L as a panacea for industrial relations "problems". In this
sense it maintains the same premises that underpinned much legislation. For instance, Palmer
(1977), Foley and Maunders (1973, 1977) and Pope andPeel (1981a, 1981b) all argue in their
respective work, that out of self interest, management should disclose accounting information

to trade unions for collective bargaining purposes.

This position is perhaps best illustrated by Foley and Maunders’ conclusion (albeit tentative)
to their discussion of a hypothetical example of how D.A.lL., through encouraging trust etc.,

could widen management discretion by enabling more effective collective bargaining.



"Compare, for example, the attitude to manpower utilisation before and after
a productivity agreement. The existence of restrictive practices and non-co-
operation clearly reduces managerial control. Anything which tends to loosen
up this structure by encouraging deeper trust and confidence can only help
to enlarge the area of managerial authority." (1973, p. 121).

While, at this point, it is important to note that the above position is perhaps based upon
Neo-Human Relations assumptions that may be traced to Mayo’s (1949) Durkheimian analysis
of industrial civilisation; the basic argument for the more D.A.I, put forward by the writers

previously cited, revolves around the following points.

Firstly, they argue that increased D.A.L is consistent with the growing body of legislation
pertaining to Industrial Relations. Secondly, they argue that increased D.A.I. would lead to
more "efficient" "distributive bargaining".1 Presumably this is because they consider that
the disclosed accounting data enables neutral arbitration of the organisational financial reality
confronting stakeholders, while allowing for increased "integrative bargaining"? by improving
trust and openness between parties. Finally, many of these writers proffer the idea that
increased disclosure is consistent with the growing demand for more consultative and

participative management of industrial enterprises.

Thus, more D.A.L. not only aids the management of conflict in organisations, it also
"improves" organisational "ecology" (Handy, 1981, p. 236) since it can remove some of the

causes of conflict, especially those that

. .. result from differential information sets".
(Pope and Peel, 1981b, p. 143)

Craft (1981) attacks such normative conclusions (of Foley and Maunders, Palmer etc.) by

proposing a contingency view of disclosure that derives from his initial premise that

". . . more consideration needs to be given to the organisational and
behakural factors that can influence the desirability of and approach to
financial disclosure to unions”". (ibid., p. 98)



Craft goes on to discuss in detail the actual strategies available to management regarding
how much information they should "share" with trade unions. This analysis culminates with
the provision of a taxonomy of strategies involving the degree and kind of disclosure

management ought to employ, given particular contextual variables. He concludes that

". .. a firm’s disclosure policy must be determined by a number of factors
including management’s perceptions of disclosure impact upon its
responsibilities to maintain the organisational coalition, the relative bargaining
power of the union and management, the independence of the firm in
collective bargaining decision-making, the nature of union-management
relationship, and the characteristics of the union. In any particular case. the

disclosure decision must be necessarily a contingency decision." (my emphasis)
(ibid., p. 103)

In their reply to Craft, Foley and Maunders (1984) delineate their own version of a
Contingency Approach to the issue of disclosure. Essentially, by referring to Walton and
McKersie’s (1965) spectrum of labour-management relations (that runs from conflict, through

accommodation to co-operation/collusion) they propose that

". . . the potential pay off to management from information disclosure
(through inter alia, the encouragement of integrative bargaining) will be
contingent upon the place which an organisation occupies on this spectrum."
(ibid., p. 104)

They consider that this justifies and reinforces Craft’s own position. However, as with

Craft’s analysis it lacks a

". . . dynamic view of the effects of disclosure. For this we have to turn to
the potential use of voluntary information disclosure as an attitudinal
restructuring tool which, if effective, can lead to shifts in the labour-
management relationship.” (ibid., p. 104)

Thus, they draw attention to how D.A.L in itself can, through restructuring employees’ and
their representatives’ attitudes, move an organisation’s industrial relations scenario from one
(characterised in Walton and McKersie’s terms) of "distributive bargaining", to one of

"integrative bargaining”". Indeed, they conclude



". . . increased disclosure of information may be a necessary condition for
integrative bargaining and effective attitude restructuring, and so can lead to
positive managerial pay offs." (ibid., p. 105)

Thus, the debates regarding D.A.IL. to employees and/or their representatives have focused
upon several inter-related issues: whether or not to disclose, what, how much and to whom?
And these discussions lead to analysis of the contextual variables that should influence such
decisions. While clearly there is some disagreement over some of these issues, most writers
generally agree that there should indeed be some disclosure of corporate accounting
information and tend to accept that the accountant should play an increasingly important role

in industrial relations activity. As Cuthbert and Whitaker point out

". . . no longer will it be possible for the accountant to remain relatively
insular ignoring the Industrial Relations consequences of his work. Indeed,
his links with the company Industrial Relations function are likely to grow".
(1977, p. 377) ‘

Critique

Unfortunately, several levels of criticism are evident in evaluating this body of work. Ogden
and Bougen (1985) draw attention to the issue that many of the debates concerning D.A.L in
industrial relations contexts have been implicitly conducted within a "Unitary", or a "Pluralist"
frame of reference (Fox, 1966). Notable occupants of the former are, for Ogden and Bougen,
Craft (1981) and Palmer (1977). Thus, their perception of D.A.l. is predicated by a
consensual and co-operative weltanschauung, the assumptions of which are not overtly
articulated. However, deriving from these "common sense assumptions" (Hooker, 1973);
management, the nervous system of the body corporate, become perceived as arbiters
(Zeitlin, 1974) of members’ interests and exercise Iegitimat? custodial prerogative in seeking
optimal solutions to unambiguous "organisational goals". Within the pluralist frame of
reference, Ogden and Bougen locate Foley and Maunders (1977) and Pope and Peel (1981D).

Their particular unarticulated weltanschauung leads to an understanding of work



organisations in which such entities are perceived to be constituted by diverse socio-economic
groups whose pursuit of sectional interests inevitably produces some manifestation of
conflict. From this conceptualisation of organisational reality, the accounting content of
disclosed information is assumed to aid the "institutionalisation" of conflict - the process in
which specialised institutions develop to regulate conflict between management and
employees and thereby enable the reconciliation of grievances and the management of
discontent. Such aid is forthcoming since accounting information is assumed to provide a
neutral database that arbitrates the financial reality faced by stakeholders and thereby
constrains their pursuit of sectional interest, and thus enables the negotiation of compromises
that ensure "mutual survival" by contributing to "attitudinal structuring" appropriate to
"integrative bargaining". The application of the Unitary Frame of Reference to various
substantive areas relating to "work organisations" has been widely criticised elsewhere (e.g.
Fox, 1971, 1974; Hyman, 1975; Palmer, 1983), especially in regard to its lack of descriptive
accuracy and normative connotations. Alternatively, the main thrust of criticisms of the
Pluralist Frame of Reference has been to point to its inadequate conceptualisation of power
(e.g. Bachrach and Baratz, 1962; Brown, 1978; Clegg, 1979; Lukes, 1974). However, Ogden
and Bougen’s characterisation of Craft and Palmer’s work as Unitary is rather misleading as
it allows for a somewhat artificial separation-of their work, in critique, from that typified as
pluralist. While it is apparent that many aspects of their work do indeed take on a unitary
aura, often, the general tenor ambiguously implies a more pluralistic stakeholder view, with
senior management being assigned the strategic role of scarce resource allocation among the
various (often conflicting) stakeholder groups, so as to retain their contribution to the
enterprise. In particular, Craft does accord some legitimacy to trade unions as bargaining
agents for employees. This implies some recognition of the inevitability of some degree of
conflict in organisations and the consequent need to develop regulative procedures - a

perspective more typical of a pluralist, rather than a unitary position.
However, both Craft and Palmer overtly conduct their analyses from within a "managerial

problematic". This general orientation provides common "ground" between them and other

writers, classified by Ogden and Bougen as pluralist, as well as uniting them with other
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pluralists working in different substantive domains. This is because it is rare for pluralists
to move beyond analyses that incorporate a managerial problematic since pluralism is often
based upon the assumption that there exists overriding corporate goals to which all

stakeholders may subscribe (Hyman, 1978). Indeed, although originally

", .. radical in orientation, or at least associated with reformist strategies
designed to advance workers’ material interests, pluralist ideas have
increasingly tended to serve as a conservative legitimation of established
institutions ;md ultimately as a cloak for essentially repressive programmes”.
(ibid., p. 35

It is in regard to this issue of managerial bias, which is a major theme in much of research
and literature reviewed here (although there are notable exceptions, e.g. Cooper and Essex,

1977), that an initial important level of criticism is evident.

Craft (1981) in his critique of Foley and Maunders’ work, descriptively delineates contingent
factors that affect management’s choice to disclose accounting information,and the extent
of that disclosure, in collective bargaining. In this Craft advises that the "desirability” of
disclosure policies requires "careful judgement and discretion" in their selection. These
prescriptions beg the question, "desirable for whom?". However, Craft has already answered

this question:

"When making any decision, including disclosure of financial and other
information, management must assess the potential impact on resource
allocation, coalition stability, and management’s own objectives". (ibid., p.
98)

Thus, Craft works within a managerial problematic characteristic of Albrow’s understanding

of organisation theory (as opposed to organisational sociology)

". .. which aims to systematise, supplement and advance knowledge . . . in
order to help managers and administrators to make better decisions". (1968,
p. 399)
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Such a weltanschauung is tied to prescribing managerial strategi€s such as "contingent
disclosure" (Craft, 1981 p. 103) whereby through the exercise of legitimate

k legerdemain,management seek to make employees tractable.

Foley and Maunders (1984) in their reply to Craft, commence by castigating him for his
"managerial" and "partial" analysis of disclosure, yet it soon becomes clear that they too are
working within a similar perspective. In particular they extol the "positive" managerial pay-
offs available though the attitudinal change, encouraged amongst employees by D.A.L., that
enables more "integrative bargaining". It almost appears that although their analysis tends to
be relatively more informed by a pluralist standpoint, their intent is to aid management to
build the Unitary Organisation through tl;e "trust" encouraged by "maximum disclosure". In
this fashion they implicitly invoke Mayo’s vision of an ideal-end-state of social solidarity

that might be engendered by unitary belief systems dominating modern organisations, and

thus replace anomie with social harmony.
A similar managerial orientation is pursued by Pope and Peel (1981a). They suggest

". .. that in many cases information . . . could in fact be made available
without the firm being seriously disadvantaged . . .. In general we would
suggest that management should evaluate the costs and benefits associated
with disclosure . . ." (p. 376)

Here it is possible to see the inextricable association between the managerial problematic that
underpins much research regarding D.A.IL and the reificatory tendencies of that perspective.
By attributing concrete reality, particularly the power of thought and action to social
constructs (see Silverman, 1970 p. 9) such as "organisations" often by investing such constructs
with "goals" or "interests" (e.g. Foley and Maunders, 1973, p. 115) and by eliding concepts
such as "firm" and "it" (e.g. Craft, 1981, p. 99) such writers begin to effectively mask the
orientation of their work with an aura of technical neutrality. Perhaps, on the one hand, such
reifications as "organisational goal", signify sets of beliefs about the consensual nature of
organisations and thus help to create a modern myth or code that obscures the possibility of

a threatening reality - that organisations are not consensual. Despite the possible utility of
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such a "cultural paradigm" for "anxiety reduction” (see Schein, 1984) it must be noted that,
on the other hand, the outcome of the application of reificatory concepts, such as
organisation goal, may lead people to be incapable of seeing human relationships other than
as relationships between things (i.e. fetishes). The effects are to change social relationships
and activities into things that seem to exist independently of the actors engaged in their
production and reproduction, as well as to transform what is historical and relative into
something that appears immutable and absolute. In this way, what Lukacs (1971) calls a
"ghostly objectivity" is created - this promotes a deceptive aura of neutrality to prescriptions
about these practices and relationships. Indeed as Gellner (1970) argues, the force of such
concepts in society lies in their ambiguity and deceptiveness, and their effect is to reinforce

power structures through legitimation of the status quo. So as Gouldner points out:

". .. an organisation as such cannot be said to be orientated towards a goal.
A statement that an organisation is orientated towards certain goals often
means no more than these are the goals of its top administrators". (1959, p.
420)

In a similar vein Morgan (1983, 1986) notes that particular figurative and metaphorical
locutionary forms convey particular images of organisations which presuppose particular
views and hence shape what is seen in an a priori fashion. As such, language might be
considered in its role as a medium of domination and social power that serves to legitimate
particular relations (see Schwartz, 1981) and through its symbolism dull critical faculties

(Pfeffer, 1981 p. 193).

Thus, through reification,the organisation takes on the appearance of a rational entity often
attempting to survive environmental exigencies. This imagery is tempered by the masked
elision of the concept of organisation with the perceived activities and problematic of owners
and their agents (management). In regard to D.A.IL this problematic pertains mainly to the
issue of making labour tractable. In this fashion the assumed goals and intentions of
management are accorded priority in the concerns of the social scientist. Through the
creation of a descriptive and analytical language based upon reification, an aura of scientific

- neutrality is created and maintained in discourse that subliminates partiality and enables the
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specification of prescriptions to "correct” members’ behaviour that is considered
"dysfunctional” to what is "best" for the organisation in some reified sense. Indeed, such
reification and consequent treatment of organisations as gestaltic "entities" enables discourse
to take on the appearance of scientific knowledge regarding a thing, an "it-being" (see Laing,
1967). Therefore, ironically, through this mode of locution, researchers’ inquiry into
organisations renders the subject matter an appearance similar to that of physical/natural but
sentient phenomena. Inquiry in the domain of the natural/physical sciences has enabled, to
some degree, explanation and prediction of "nature". This, in turn, has enabled the increasing
technical control of human beings over "nature”. Reification, enables the transposition of
such concerns to the realm of human affairs while preserving symbolically an aspect of
scientific neutrality by providing a suitable language that mystifies the underlying
problematic. Thus the coupling of explanation, prediction and technical control over nature
embodied in natural/physical scientists’ endeavours is implicitly transposed to reified
organisations, and the partisan nature and outcomes of such a perspective are effectively
subliminated. In social scientific practice therefore, the technical solution of what are
managerial control problems, through the improvement of the technical content of managerial

practice, become the warranted concern of the social scientist.

This approach shares numerous similarities with Popper’s Comtean quest to demonstrate that

social scientific knowledge can form the basis of, and be developed by, "social engineering"

". .. the planning and construction of institutions with the aim, perhaps, of
arresting or of controlling or quickening social developments". (1967, p. 44-
5)

This involves the use of "technological predictions" (which Popper differentiates from
"prophetic predictions") which through experimental testing would enable human intervention
to manipulate social processes, in accordance with their intentions, so as to solve the

"practical questions of the day" (ibid. p. 58-9).
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"Social Engineering" for Popper should be "piecemeal”, since

", pi.ecemeal tinkering ... combined with critical analysis is the main way
to gchleve practical results in the social as well as the natural sciences".
(Ibid., p. 58)

Popper’s conception of "Social Engineering" is clearly similar to the social science practice

referred to by Fay as "Policy Science", which is that

" ..set of p.rocedures which enables one to determine the technically best
course of action to adopt in order to implement a decision or achieve a goal".
(1975, p. 14)

Such "Policy Science" according to Fay reduces the social scientist to a social engineer who
recommends the most efficient means to instrumentally achieve certain goals;. However,
while Fay goes on to explore the ideological nature of "Policy Science" Popper does not.
Essentially Popper maintains silence regarding the nature of the social institutions through
which Popperian social engineering would be implemented and ignores the issue of whose
definitions of an urgent "question" or "problem" is the scientist to apply him/herself to in the
development of solutions. As Benton demonstrates, for such social reforms to serve as a test

for theories:

"there must be an identity between, on the one hand, the political problems
of those who have the power to implement reforms as a means of solving these
problems and, on the other hand, the theoretical problems of the sociological
theorist. To advocate that sociological theory be, in this respect, an
articulation of the political problems of a ruling group is to accede to a
conception of sociology as a ruling ideology or as a variant of such a ruling
ideology".

(1977, pp. 40-1)

Thus the "Social Engineering" perspective adopted by many contributors to the D.A.IL debate
may indeed reflect an underlying Hobbesean desire to scientise politics so that the conditions
for the "correct” order of society could be established and technically applied. But rather

than to scientise politics, all such an approach appears to do is to mystify normative stand-
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points under the cloak of reification that in turn enables the adoption of the guise of value

freedom.

It is hardly surprising that Social Scientists adopting this perspective in Organisational
Analysis have been attacked for their "sublimination of partiality" (Reed, 1985, p. 45) and
have been criticised for being "servants of power" (Baritz, 1960) manipulating the human side
of the enterprise. Indeed, it would appear that researchers adopting, implicitly or explicitly,

an approach within a managerial problematic, may be criticised for sustaining their enterprise

". .. by colluding with . . . those to whom they need to make their activities
rationally accountable”.
(Burrell and Morgan, 1979, p. 273)

Moreover the uncritical acceptance of the status quo (Ramos, 1981) implicit in such a
technocratic perspective has, according to Clegg and Dunkerley (1977, p.6), created an
unresponsiveness to debates ongoing outside "organisational analysis" but within "social
theory". As I shall attempt to show at a later juncture, this has lead to an implicit and

unrecognised determinism.

Thus, many writers tend to conceptualise D.A.IL from within frameworks which incorporate
a managerial problematic. As I have tried to argue, this often results in a debate over the
strategic choice facing management when deciding whether or not to disclose and what

should be disclosed, given particular contextual variables.

These issues lead to another level of criticism. Although many writers echo the Corporate
Report (1975) in their concern to distinguish between the processes of disclosure to broad
sections of the workforce as opposed to employee representatives (e.g. Reeves, 1980; Pope
and Peel, 1981a; Mitchell et al., 1982); it is apparent that this concern has not led to
significant empirical and theoretical attention to the issue of how such recipients might
perceive and understand the disclosed information, and the very act of disclosure itself.

Surely such sense-making activities and the emergent impact of cultural phenomena must
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mediate the role that accounting information plays in Industrial Relations contexts.

Instead those studies that have investigated the recipients of D.A.l. have usually focused
upon employees’ comprehension of financial information, with the intent of identifying and
correcting what is characterised as misapprehension by suggesting remedial lines of action,
i.e. training (e.g. Taylor, 1975; Mitchell et al., 1980; Hussey, 1981). In this there has been
little concern with understanding the perspectives and attitudes of recipients on their own
terms. Indeed it might appear to a sceptical observer that for these scholars to try to
penetrate the phenomenological worlds of recipients and to entertain explanations of these
phenomena beyond those of ignorance and training needs, would be for them to enter the
realm of recipients’ irrationality or wilfulness - a realm that has caused financial statements

to appear to be "intuitively alien" (Mitchell, et al., 1980).

Thus in much of the D.A.L. literature there seems to be the "hidden hand" of an
ethnocentrism derived from ontological privilege. This creates a tendency to treat recipients
as Plato’s cave dwellers - in need of "training" so as to correct the falsehood of their common

sense worlds. Thus rarely has attention been focused upon these common sense worlds and

their proactive status in mediating the effects of D.A.IL., or training.

This incipient but pervasive determinism, that often Vumproblematically treats employees as
some amorphus and homogeneous mass of "passive recipients" (Moore, 1980, p. 34) of
managerial strategies regarding information provision and training etc., is most clearly
pronounced amongst the managerialist "policy science" approaches to D.A.l. which were
previously reviewed. It is in these approaches that the full implications of such a perspéétive

are most apparent. .

Although this determinism is sometimes tempered by "warnings" regarding the potential for
"misuse" of disclosed information, particularly by trade unions (C.L.R., 1971; Craft, 1981),
this orientation implicitly emphasises the causal priority, power and explanatory sufficiency

of structural variables in the analysis of employees’ behaviour. Rubinstein (1986) argues that
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such an approach in sociology is fuelled by the twin ambitions of establishing a nomothetic
predictive social science and is uniquely suited to a programme of social engineering. Clearly
these objectives are firmly grounded in a Platonic Realism that accords the social scientist an
ontologically privileged position vis a vis social actors. These concerns and philosophical
position lead to the denial, often through omission, of the importance of the influence of
cultural phenomena upon members’ behaviour. Particularly, this is because general laws
require "objective" identification of explanatory variables that are applicable regardless of
historical epoch or cultural context. These variables must be defined independently of
specific cultures since cultural variables are inherently idiographic and thus if incorporated
as explanatory variables, inevitably reduce the generalisability of theoretical propositions.
Typically these desires are imbued with the purpose of replicating natural science formats
in the social sciences particularly in regard to the aim of securing prediction and thereby
potentially control over subjects; and as we have seen, reification enables the transposition
of an aura of scientific neutrality to social science endeavours through the locutionary forms
it endows upon discourse. Thus the deterministic emphasis of much of the research reviewed
here is a product of a positivistic orientation as well as emanating from implicit social
engineering priorities. Indeed, as Rubinstein claims, the conviction of human malleability
originally deriving from the Enlightenment, together with the perceived determinative power

of structural variables, are uniquely suited to social engineering.

"If human action and belief are epiphenomenal, if they are constrained by
structural arrangements, then modification of those arrangements becomes a
lever with which action and belief can be manipulated. The structural
perspective is uniquely suited to an engineering impulse because it promises
a form of social change that can be indifferent to culture since culture is
conceived as manipulable ‘emination’. The ordinary person cherishes culture,
but is ignorant of its ‘causes’, which the social science expert knows how to
manipulate”.

(ibid., p. 92)

Paradoxically the focus of Enlightenment upon human emancipation by the reform of
consciousness through education, and the consequent overthrowal of the dogma of theological
and metaphysical illusion (Marcuse, 1954), has often been displaced by a technicist concern

to manipulate more readily changeable structures. These technologically orientated
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"practitioners" of social science de-emphasise the significance of actors’ subjectivity upon
their construction of action. Such determinism renders human action to necessary responses
to external, measurable and changeable stimuli. Ultimately this orientation therefore makes
the mistake of thus treating actors as "cultural dopes" (Garfinkel, 1967) and ignores the

probability that

". . . interpretation is a formative or creative process in its own right. It
constructs meanings which, as I have said, are not predetermined or
determined by the independent variable".

(Blumer, 1967, p. 90)

This may inevitably lead to the failure of such engineering programmes.

"The failure . . . to reduce culture to successfully explained dependent
variables, and to identify the structural variables through which it can be
manipulated, is paralleled by a failure of the programme to change persons by
changing circumstances. ... a greater respect for the integrity of culture
might be an antidote for both the theoretical extravagance of structural
sociology and the arrogance of the social engineer."

(Rubinstein, 1986, pp. 93-4)

Clearly these points are particularly apposite in considering research regarding D.A L, for it
implies that recipients interpretive processes must be a focus for research in order to have an
adequate understanding of the impact of D.A.L in Collective Bargaining. Naturally this begs
the question: who are the recipients, whom, implicitly through exclusion, have, perhaps,

been often reduced in previous. research to little more than "Pavlovian Dogs"?

Who are the subjects?

Given that my research interest primarily pertains to Industrial Relations contexts such as
collective bargaining and joint consultation,this suggests a focus upon disclosure to narrower
sub-groups of employee representatives who are interposed between management and the
workforce by fulfilling their incumbencies, rather than the more legally prescribed "general

employee" reporting (Pope and Peel, 1981a, p. 376). However, this raises the issue of the
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popular assertion that the 1980 s have witnessed a weakening of workplace trade union
organisation to the extent that they are now marginal to managerial strategies in industrial
relations. I shall now proceed to consider this claim, and evaluate the extent and nature of
shop steward involvement and autonomy in collective bargaining and joint consultation, and

by implication D.A.L

Considerable evidenée from research in Industrial Relations points to the significant role
played by ‘employee representatives’ - shop stewards - in Collective Bargaining and Joint
Consultation. For instance survey work covering the public service sector (Somerton, 1977;
Terry, 1982), the private service sector (Hawes and Smith, 1981) and private sector
manufacturing (Brown 1981; Brown_ et al., 1978) all point to the increased importance of the
shop steward and shop stewards’ organisations, especially during the late 1970’s. This
primarily has been related to the growth of domestic collective bargaining (Brown et al.,
1981; Marchington, 1982) together with the exigencies created by domestic "multi-unionism"
(Goodman and Whittingham, 1973; Brown et al., 1978). Furthermore, the importance of shop
stewards and their organisations has often been encouraged by management (Goodman, 1984;
Winch, 1980) and has been positively reinforced by managerial attitudes, strategies and
organisational prescriptions (Brown, 1973; Hyman, 1979). Indeed these tendencies are further

compounded by situations in which

", .. it is quite usual for convenors or senior stewards in large plants to operate
very independently of the unions to which they belong; due to insufficient
union resources and a lack of full time officials, the latter are often happy to
let the experienced stewards in well organised plants to operate very much
upon their own since this allows the officials to concentrate their efforts on
those workplaces where unionism is weaker or less stable (Marchington, 1982,
p. 75).

While those senior shop stewards (defined by Batstone (1988, p.80) as representatives of a
collectivity of stewards) appeared to have developed a strategic position in collective
bargaining because of the inability of the external trade union(s) to cope with industrial
relations issues at an organisational level it apbears that such shop stewards were proactive

in maintaining this autonomy. For instance Boraston et al. (1975) found that even where
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full-time officials are available for more involvement in workplace activities, they may be

kept out by the determination of shop stewards to retain their independent status.

Thus it would seem that during the 1970s shop stewards had acquired, for various reasons,
a great deal of autonomy in their dealings with management; in that they had gained the
authority to reach agreements over various issues, on a regular basis, without reference to the

relevant external full-time trade union officials.

Indeed Terry (1983) notes that the period of 1968 to 1979 was characterised by the rapid
spread of shop stewards’ organisations, a phenomenon facilitated by union confidence and
aggression, as well as by a supportive cliinate of managerial and government opinion and
practice. However since 1979 there has been a reduction in the number of "full-time" shop
stewards. This decline is to some extent explicable in terms of effects of the economic
recession of the early 1980s, and particularly its disproportionate impact upon traditional
trade union strongholds, particularly heavy engineering (Edmunds, 1984). But Terry also
argues that this decline in full-time shop stewards is also a result of managerial efforts to
reduce their numbers. For Terry, what is most significant about this kind of managerial
strategy is that generally it is associated with the attempts of management, in some

companies, to reduce the role and authority of shop stewards. But these managerial strategies

". .. have not simply been directed at the general reduction of shop steward
authority, rather they have been concerned to channel it into new activities
" \

(Terry, ibid., p. 55)

According to Terry, these developments involve managerial concerns to move towards
increased Joint Consultation so as to reduce the power wielded by shop stewards through

Collective Bargaining. In part, this strategy

". . . is an intention to involve shop stewards (and through them the
workforce) more closely in an understanding of the problems and issues
confronting the company and hence of the logic and inescapability of the
conclusions and policies proposed by management. But it is important to note
that the logic of this strategy rests upon the maintenance of the representative
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structure of the workforce, and of its authority and legitimacy, rather than
upon their destruction”.
(Terry, ibid., p. 56)

Therefore the impact of the recession upon the significance of senior shop stewards in
Industrial Relations has not been to remove that significance but rather to change its nature.

As Terry concludes

"...since 1979, far from using their greater power to destroy or ignore shop
steward organisation, management have continued to influence both the shape
of that organisation and the role it performs . . . managers remain wedded to
the principle of the ‘collectivised’ workforce represented through Trade Union
structures such as shop stewards organisations, to facilitate the handling of
relationships between management and workers",

(ibid., p. 57)

However many arguments have been put forward that suggest that since 1979 Trade‘ Unions
have become considerably weakened. These arguments usually rely upon evidence derived
from national statistics that indicate trends such as declining membership levels (e.g. Massey
and Miles, 1984). But as Terry (1986) point out, it is not possible to automatically assert,
from such "global" statistical data, that Trade Union organisation at the level of the individual
plant or company is ipso facto now weaker in its dealings with management. Although he
concedes that there may be a relationship between the strength of plant-based shop stewards
organisations and the wider health of the Trade Union Movement, Terry adopts a "plant or
company-level” focus to investigate whether or not there has been a decline in shop steward
influence on behalf of their cdnstituents. In this project Terry reviews evidence deriving
from surveys using operationalised indices in attempts to measure variation in shop floor
union power. Two types of indicators, "substantive" (e.g. Edwards, 1984) and
"organisationist" (e.g. Batstone, 1984)3, have been used, however as Terry concludes, from
either kind of data it is very difficult to draw any firm conclusions, either because the
evidence that is produced is contradictory, or because few firm conclusions may be drawn
from operationalisations that are ambiguous and perhaps inappropriate. However in his
review of case study evidence (e.g. Chadwick, 1983), although sparse, Terry suggests that it

is probable that shop stewards organisations indeed have been weakened, but management
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". .. are providing them with continuing support in order to maintain the
benefits of managing the workforce through elected representatives. . ."
(1986, p. 175)

Therefore despite the probability that shop stewards and their organisations have had their
power and influence undermined since 1979, their significance in collective bargaining and
joint consultation remains, although the impact of the recession and managerial strategies
may have moved the shop steward’s representative function more towards the arena of the

latter, away from the former (Terry 1983, 1986).

In answer to the original question, it would appear that in collective bargaining and joint
consultations, it is the senior shop stewards who are the most likely recipients of any

disclosed accounting information as they

". .. assume something of the role of buffer between employer and operatives

(Turner et al., 1967, p. 222)

Moreover recent research (Jackson-.Cox et al., 1987) supports Turner’s view by noting the
strategic role of the senior shop steward in both transcending occupational and work group
segmentation in the identification of collective trade union issues (ibid., p. 176) and their
exercise of control over the communication network with the union membership (ibid.,
p.188). Indeed there seems little feason to suspect that Danniel’s findings in 1976 no longer
hold. He had demoﬁstrated the importance and relative autonomy of workplace negotiations
when he found that plant level collective bargaining was the most important type of
bargaining throughout the U.K., at least as far as manual workers were concerned. Within
this scenario, Daniel found that the predominant participants representing employees at this
level tended to be "lay" shop stewards, with full-time external officials only being "brought
| in when there was dead lock" (Ibid., p. 12). The continued existence of this situation is

further supported by case studies such as those of Spencer (1985) and Chadwick (1983).
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As such, D.A L’s role in, and effects upbn, collective bargaining and joint consultation, will
be mediated by how such senior shop stewards interpret and attach meaning to that data.
This area for investigation constitutes a major lacuna in research regarding D.A.L, a lacuna
that is possibly an outcome of the predominant orientation of much of that work. In order
to overcome this deficiency, it is necessary on the one hand, to adopt an approach to research
that eschews the determinism that renders recipients down to "it-beings" (Laing, 1967, p.
33) through an insensitivity to human subjectivity which likens society-individual
relationships to "puppet theatres" (Berger, 1966), and on the other hand, to adopt an approach
that re-establishes, as a focus for attention, actors’ subjective interpretive procedures in
everyday social practice. So there is a clear need to investigate, through hermeneutic
penetration, a "form of life" (Giddens 1976, p. 159). In other words, in order to understand
the impact of D.A.L. upon collective bargaining and joint consultation it is necessary to
investigate how such senior shop stewards perceive and attach meaning to disclosure data and

processes thus mediating their influence and effects.

It also implies a need to investigate the factors that influence those interpretive procedures
as well as those factors that may influence how the senior shop steward perceives his/her role
vis a vis constituents since those constellations of perceived duties and obligations may endow
variable propensities to transmit to, reconstitute for or withhold from, constitu‘ents,
accounting information that has been disclosed in collective bargaining and joint consultation
processes. Indeed some evidence suggests that such shop stewards, who were elected by a
wide constituency of shop stewafds, formed a "quasi-elite" (Batstone et al., 1977) who had the

opportunity to proactively shape, identify and avoid issues.

But the above implicitly raises a further issue: what is the epistemological status of the
accounting information that is disclosed to senior shop stewards in collective bargaining? As
I shall demonstrate, this issue not only constitutes an important focus for research it also

provides a further level of critique of the extant research pertaining to D.A.IL
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As stated previously, much of the cited research assumes the accounting content of disclosed
information to be a neutral body of "facts" that aid coalitions of interest to arrive at
negotiated compromise by arbitrating the financial reality confronting those stakeholders and
thereby constrains their pursuit of sectional interest and enables "mutual survival®. Thus,
through the "circulation of the facts" (see Reeves, 1980, p. 37; Mitchell, et al., 1980, p. 61)
that portray an unambiguous organisational reality, the capacity for "optimal decision-
making" (Palmer, 1977, p. 2) is created. Furthermore, many researchers echo the T.U.C.
policy statement of 1974 by linking the disclosure of information, accounting or otherwise,

to prerequisites for industrial democracy. That is, disclosure

". . . on the operations of an enterprise - whether public or private - to
employees and their representatives is an essential background against which
Industrial Democracy can occur on a rational and informed basis".

(T.U.C., 1974)

Clearly such perceptions of Accounting Information are predicated by Functionalist views of
the Accounting Profession. In this way understanding is impregnated with technological
determinist assumptions which relate the growth and development of the Accounting
Profession to the monopolisation of an esoteric body of knowledge and technique that is
neutrally functional to the imperatives conf’ rc:mting work organisations and society in general.
As with any Functionalist Sociology of the Professions (e.g. Barber, 1963; Hughes, 1963;

Parsons, 1954) this approach makes the mistake

"...of studying professions on their own terms as politically and ideologically
neutral groups whose sole purpose is to offer important services which society
needs as efficiently as possible. The mistake in accepting this self definition
... (results in a) . . . failure to realise that though containing many elements
of truth, it is in fact not the description of an empirical phenomenon, or the
ideal type of a profession, but essentially the basis of a legitimating doctrine
of the privileged social, economic and legal status of the professions. The
failure to realise this (or at all events to incorporate it systematically into
analytical frameworks) has lead sociology into a dead-end street".
(Gyarmati, 1975, p. 649)

Gyarmati’s critique is particularly apposite in regard to much of the literature upon D.A.L

reviewed here. This is because such literature shares elements of a weltanschauung that
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ideologically embraces the symbolism of neutrality, scientificity and expertise, which are
elements of the self-definitions propagated by any "profession" and elements in what

McKinlay calls the "mythology of professionalism"

". .. by which professionals have become generalised wise men."
(1973, p. 77)

In this manner, these self-definitions have become the "back-ground expectancies" (Giddens,

1976) philosophically underpinning research, rather than the object of research.

For instance, Towers and Wright (1983a, 1983b) although clearly working within a
managerialist problematic" question the neutrality of accounting information. However, this
position is not based upon an analysis of the epistemological basis of such information or
upon an abrogation of the profession’s claim to intimate arcana. Rather it is derived from
drawing attention to the possibility of intra organisational filtration processes during the
preparation of information for disclosure, as information is passed up an organisational
hierarchy. While their hypothesis thus fails to direct attention to epistemological issues and
the problematic nature of professions, it does draw attention to the important issue of the
influence of the organisational context of accounting practices: social contexts that may

influence the actual nature of those practices (Burchell et al., 1980; Pfeffer, 1981).

Therefore, research regarding D.A.L in industrial relations contexts has usually failed to
systematically incorporate in its analyses an adequate conceptualisation of accounting
information and the accounting profession(s). This has resulted in, on the one hand, a lack
of attention to the organisational and socio-historical context of the development of
accounting knowledge and, on the other hand, has rendered the epistemological basis of
accounting information unproblematical. In regard to those points, perhaps it is worth noting

Tinker’s view that accounting may be seen

", .. not just as a mechanical bookkeeping of events and transactions, but as
a logic for appropriating material production through economic exchanges.
As such accounting is reflective of the ideology prevailing in each historical
period. It is ultimately ideological because it facilitates the appropriation of
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surplus value, a process that has no ultimate logical foundation. Without such
a logical foundation, accounting is exposed as an ideology, a way of
rationalising . . . ultimately the role of accounting remains . . . an intellectual
and pragmatic tool for social domination".

(Tinker, 1985, p. 100)

So perhaps research into D.A.IL in Collective Bargaining should begin to consider what it is
that is being disclosed; perhaps accounting data are, as Tinker claims, like any other social

belief

". .. not merely a passive representation of reality ... (but) ... isan agent in
changing or perpetuating a reality . . . it is ideological in so far as it
misconstrues circumstances and events in order to promote certain partisan

interests . . ..
(ibid., p. 11)

It is evident that the above lacunae and deficiencies in research may only be eschewed
through prior analysis of the socio-historical (Clegg and Dunkerley, 1980; p. 501-3) context
in which accounting, as a substantive domain, has developed and is operating. This analysis
in turn must be related to the epistemologic basis of accounting. In other words, it is
necessary to arrive at some analysis of the interaction between what Toulmin (1972) has

termed "socio-historical processes" and "intellectual and disciplinary procedures".

Conclusion

Therefore,in conclusion to this review and critique of some of the themes evident in the
research and literature pertaining to D.A.L., it is necessary to summarise the following points.
Firstly, there is a need for a significant reorientation in research away from the perspectives
that attempt to concoct managerial recipes from a social engineering standpoint. As I have
tried to illustrate, such an orientation has often resulted in determinism that produces an
inadequate and partial understanding of D.A.I. in Collective Bargaining. Part of the
resolution of these problems must be a focus upon human subjectivity - the creative activity

by which versions of reality, upon which action is founded, are constructed by individuals
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and groups (Lefebvre, 1972). This necessarily leads to a need in research for hermeneutical
penetration of a "form of life" (Giddens, 1976, p. 159), i.e. an analysis of how particular
recipients perceive and interpret disclosed accounting data, as well as a delineation of the
influences upon those interpretive processes. Finally, it is evident that there is a need to
develop a more thorough conceptualisation of the nature of the social phenomena that are
being disclosed - i.e. accounting data. This perhaps may only be achieved by prior analysis
of the socio-historical context(s) in which accounting, as a substantive domain, has developed
and is operating. This analysis, in turn, might be related to the epistemological basis of

accounting.

Thus it becomes necessary to investigate thbse processes through which accounting has
become socially established and legitimised as a body of knowledge that represents reality,
while taking account of the impact, upon such institutionalisation, of differential power
distribution within society that may enable particular groups’ definitions of reality to become
pervasive. However in this, it must be remembered that it is quite possible for a body of
knowledge to attain a great deal of autonomy from its social base (Berger and Luckmann,
1967). These necessary concerns inevitably lead to a confrontation with awesome
epistemological issues. Specifically,. those of overcoming the subjective-objective dualism
(Giddens 1984, p. xx-xxi) that have plagued much of social science (Abrams, 1982; Reed,
1985) and has often resulted in the deterministic and reificatory excesses of "objectivism" or

a flight into "relativism" and ultimate solipsism of "subjectivism" as a knee-jerk solution.

With the above in mind, I shall have‘ a concern in this research to develop an epistemology
that not only allows for my investigation of the epistemological basis of accounting
knowledge but which also proffers guidelines regarding the status of my own research and
accounts. It will be the concern of the following three chapters to develop an epistemology’
appropriate to these tasks before attempting to investigate the phenomenological worlds of

those exposed to disclosed accounting information.
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NOTES

1. According to Walton and McKersie (1965) the function of distributive bargaining is

to resolve pure conflicts of interest.

2. According to Walton and McKersie (1965) the function of integrative bargaining is
to find common or complementary interests and solve problems confronting both

parties.

3. For Terry (1986, pp. 171-4) "organisational indices" include questions about trade
union organisation such as union density, existence of a closed shop, size of
constituencies etc.; while "substantive indices" pertain to statistics such as figures of

strikes and other industrial criteria, particularly unofficial strikes.

4. For example, this is illustrated by their conclusion that their case study demonstrates

that:

". .. the disclosure of financial information by employers at
arbitration is something that needs careful consideration if it
is not to damage the employers’ case".

(1983b, p. 83).
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CHAPTER II
EPISTEMOLOGY AND METHODOLOGY

"The object of knowledge is alwayspreinterpreted, situated in a scheme, part
of a text.... On the other hand, the subject of knowledge belongs to the
very world it wishes to interpret .. .."

(Baynes, et al., 1987, p. 5)

Introduction

Many popular texts, that have an explicit concern with the philosophy of the social sciences
(e.g. Anderson et al., 1986; Lessnoff, 1974; Pratt, 1978; Ryan, 1970), rarely attempt to create
any direct linkages between philosophical issues and their expression in empirical social

1 Conversely, many methodological texts (e.g. McCall and

science research methodologies.
Simmons, 1969; Moser and Kalton, 1971; Rose, 1982; Smith 1975) tend to reciprocate this
lack of interestz, by often remaining hermetically sealed off from philosophical
debates,making methodologies appear to be philosophically expurgated techniques, especially
in regard to "questions of epistemology, of truth" (see Douglas, 1976, p. 3). Therefore both
groups of writers often fail to realise, or at least fail to make explicit, that empirical research
methodologies are where philosophical concepts "get their hands dirty" (Douglas, ibid.) since
their ability to do the tasks asked of them by researchers depends in its turn upon the
researcher’s own commitment to, and choice of, a particular philosophy of social knowledge.
This apparent lack of mutual interest, between philoéophers of science and empirical

methodologists, may be explicable in regard to the latter in terms of the dominance of

positivism in methodological discourse; for as Habermas contends,

". . . by making a dogma of the sciences’ belief in themselves, positivism
assures the prohibitive function of protecting scientific inquiry from
epistemological self-reflection. Positivism is only philosophical in so far as
it is necessary for the immunisation of the sciences against philosophy."
(1972, p. 67)
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However this tendency to sever philosophy from methodology has been transposed to work,
concerned with particular substantive domains, for which a positivist epithet is inappropriate.
An example of non-positivist work which to some extent displays this type of problem is
provided by Burrell and Morgan’s (1979) seminal work, "Sociological Paradigms and
Organisational Analysis". At this juncture it is important to note that Burrell and Morgan,
despite the importance of their contribution to Organisational Sociology, have been subject
to some criticism. Particularly it is argued (e.g. Chua, 1986b) that their framework of
sociological paradigms is characterised by "latent relativism" in which "truth" is purely relative
to one’s paradigm for which no independent set of evaluative criteria exist. The
"disorientation and epistemological shock" (Barnes, 1974, p. 21) created by such relativism
perhaps has had the effect of, on the one hand, debilitating researchers’ confidence in the
utility of any kind of empirical research and thus has often driven them into "theoretical and
philosophical introspection” (Sayer, 1984, p. 48), or on the other hand, has encouraged a
suppression of philosophical issues with a concomitant flight into a rather naive and
unreflective empiricism. Perhaps it is the latter course that may be the most worrying, for

as Giddens comments,

". .. the social sciences are lost if they are not directly related to philosophical
problems by those who practice them".
(1984, p. XVIII)

However, the main criticism of Burrell and Morgan’s work to be levelled here concerns their
rather superficial treatment of research methodology. In a sense they reproduce the lack of
mutual interest that characterises philosophers of science and "methodologists" by failing to
analyse the variety of research methodologies available, and the relationships of these
methodologies to metatheoretical assumptions regarding ontology and epistemology.
Philosophical questions and assumptions about "what are we studying?" (i.e. ontology) are
logical preconditions (see Hindess, 1977, p.6) for any attempt at engaging, via methodology,
with the "world". Our solutions to ontological questions therefore influence our selection of
what are perceived as epistemologically warranted methodological engagements that make

research "problems" tractable, as well as influencing how we apply and use those
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methodologies and, importantly, our understanding of the "problem" in the first place (see

Fay, 1987, p. 42).

Therefore research methodology is not the discriminatory factor between paradigms as
Burrell and Morgan seem to imply, rather it is a product of paradigmatic location, since
questions of method cannot be answered without prior consideration of ontology and

epistemology.

This leads to a failure to analyse the interrelationships between these metatheoretical
assumptions and how these interrelationships become embedded in methodological
pr_escriptions, proscriptions, and habitués. In particular they do not overtly explore the
interaction of assumptions regarding the nature of social reality and assumptions regarding
the nature of human action/behaviour, in determining the researcher’s choice and application
of the various methodologies available. Indeed it is the intention of this chapter to attempt
to explore these very issues and by doing so it is hoped that the "primrose path to relativism
. .. paved with plausible assumptions” (Hollis and Lukes, 1982, p. 1) that for Chua (ibid.), is

immanent in Burrell and Morgan, will be eschewed.

Here, in order to make a point> I have been somewhat unfair to Burrell and Morgan. While
"Sociological Paradigms and Organisational Analysis" does not explicitly tackle the
relationships between ontology, epistemology and method, later work, especially by Morgan
(Morgan and Smirich, 1980; Mox;gan, 1983) represent an awareness of,, and attempts at dealing
with, these lacunae. For instance Morgan writes of a desire to produce "a volume that would
stand as a methodological equivalent to Sociological Paradigms and Orgonisational Analysis"

(1983, p. 14), defining methodologies as linking . . .

" . . the researchers to the situation being studied in terms of rules,
procedures, and general protocol that operationalise the network of
assumptions embodied in the researcher’s paradigm and favoured
epistemological stance"

(ibid., p. 21)
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In many respects it is unclear as to the extent Morgan achieves this objective; indeed he
implies that it was frustrated as the project gained a momentum of its own (ibid., pp. 14-
18) and as such the interaction of researcher’s paradigmatic assumptions regarding the
ontological status of social reality and "human nature" (Morgan’s "constitutive assumptions"

(ibid., p. 21), with what Morgan &epicts as Methodology, remains somewhat opaque.

It is Morgan’s process of "operationalisation" that I wish to explore through a analysis of the
interaction_of varying constitutive assumptions and their expression at the methodological
level in terms of variable applications and combinations of research styles or techniques in
particular "modes of engagement". The intention is to "map" different "methodological

subcultures" each being, |

". .. justified and explained by an ideology or philosophy of science which
specifies the goals of science, the available and permissible means, the
impermissible errors, the proper subject matters, the heroic exemplars, the
unfortunate failures or pseudoscientific villains".

(Diesing, 1972, p. 18)

To begin this project it is useful to commence with Burrell and Morgan’s approach in

Sociological Paradigms and Organisational Analysis.

Essentially Burrell and Morgan posit a methodological dichotomy. This appears to be derived
from Windelband’s assertion (1901) of a separation between the natural and cultural sciences
and that the former should be‘characterised by nomothetic methodology while the latter
should be characterised by idiographic methodology. Windelband’s prescription for such a
separation is also reproduced by Rickert’s notion (1962) that there are t§vo modes of
representing reality - the "generaiising" and the "individualising". Thus Burrell and Morgan
appear to follow the orientation of Rickert and Windelband as they firstly identify

nomothetic methodology, which . ..

"lays emphasis on the importance of basing research upon systematic protocol
and technique. It is epitomised in the approach and methods employed in the
natural sciences, which focus upon the process of testing hypotheses in
accordance with the cannons of scientific rigour . . . surveys, questionnaires,
personality tests and standardised research instruments of all kinds are
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material conditions of action that come from Idealism’s assumptions regarding the ontological
status of social reality (which are to all intents and purposes "nominalist" - see pg.54). This
rejection by Parsons occurs because the idealist view of social reality undermines the aspect
of the positivist tradition which Parsons acclaims - the possibility and necessity of an

nomothetic and objective social science - a project that-demands realism.

These tensions lead Parsons to distil a Theory of Action which is founded upon the view that
action is the outcome of subjective actors’ meaningful choices, choices that at the same time
are constrained by material conditions. In this fashion Parsons attempts to combine
positivism and Idealism into an all embracing analytical scheme. However this fusion is
enabled through Parsons’ adoption of a "non-reductionist utilitarianism" that posits the
existence of a common value system that maintains social order through "direction of action".
Thus the voluntaristic aspect of subjective choice in action is effectively delimited and
thereby enables Parsons to conceptually leap to analysis of emergent social structures - the
coalescence, stabilisation, patterning and hence systematisation of actors’ choices (see
Heritage, 1984). Therefore, for Parsons, human subjectivity is crucial to explaining actions,
however the nature of that subjectivity is itself subordinate to the control of the culture

internalised by actors.

Although Parsons did little primary empirical work himself, the methodological implications
of his implicit recognition of "Laing’s ontological discontinuity” combined with realism seem
evident. His delineation of a "grand scheme" can be seen to lead to a version of the
sociological enterprise in which methodological pluralism is the order of the day. Forv
instance in order to analyse whether or not cultural artefacts do indeed contribute to
"integration", it would initially be necessary to come to a description of the nature of those
values etc. The methods most appropriate to this "problem" would be those that enable
verstehen, e.g. ethnography. However, to be able to move beyond description, so as to test
out the nature of such artefacts’ contribution to integration, and enable generalisability at the
same time, some form of hypothetico-deductive approach with inherent population validity

would be necessary, such as analytical survey methodology (see Moser and Kalton, 1971) or
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quasi experimentation (see Campbell, 1969).6

Such a conception of the complementary nature of methodologies within similar theoretical
and ontological preoccupations is by no means something that arose with advent of Parsonian
structural functionalism. For instance, the general view in the 1920’s and 30’s amongst
members of the Chicago School (e.g. Palmer, 1928), a sociological school usually associated
with ethnography, was that qualitative "case study" methods were complementary to
"statistical" research. Although demarcations were later drawn through attacks upon survey
methods, by for instance Blumer (1967), it is perhaps useful to note at this point, that the
latter day progenies of the Chicago School, "symbolic interactionists”, in many respects
complement, and are by no means inconsistent to, Parsonian structural functionalism (see
Johnson et al., 1984, p. 106-108). This state of affairs is perhaps a product of symbolic
interactionism’s assumption that society is made possible through the existence of universal
shared symbols, as well as the view of the social scientist as ontologically privileged.
Assumptions such as these are consistent with those of Parsons, and thus the analyses of
symbolic interactionists, such as that of Goffman (1971),can complement the Parsonian

project by aiding cultural analysis.

In summary, the methodological pluralist position suggests that not only are different
idiographic and nomothetic methodologies suitable for different kinds of problem (e.g. Trow,
1957) they also complement one another in a variety of ways that add to the credibility of a
study by providing an internai cross-checking or monitoring device during the research
process (e.g. McCall and Simmons, 1968; Smith, 1975; Denzin, 1978), as well as constituting
aids for the spanning of the macro-micro divide (see Fielding, 1988; Goﬁsland and Fielding

1985).

Therefore recognition of Laing’s "ontological discontinuity" within realist assumptions about
the ontological status of social reality (Laing’s "world") leads to a methodological pluralist
position which eschews the positing of an epistemological break between qualitative and

quantitative research methodologies (i.e. between Burrell and Morgan’s idiographic and
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Methodological Ethnocentrism I

Within a realist ensemble of constitutive assumptions, as the"ontological discontinuity” of
Laing is relaxed or dismissed, an increasingly "methodologically ethnocentric" orientation is
adopted. This occurs often because human subjective processes are perceived as being an
inappropriate subject matter for the realm of "science" or as being irrelevant to investigating

human behaviour.

For instance such a position may be advanced from within a positivistic concern to prevent
a divorce of social from natural science; attempts at such a severance being perceived as a
result of the "residues of theology" (Neurath, 1959, p. 295). Alternatively such a concern may
be expressed as a desire to achieve the apparent operational successes of the naturai sciences,

which have served ...

". .. to persuade sociologists of the desirability, efficacy and validity of their
methods with the result that the goal of sociological investigation seems to
have become the mathematization of the social world and the extension of
social control."

(Smart, 1975, p. 158)

In order to adopt what is taken to be natural science methodology, human action necessarily
must be conceptually rendered to a status similar to that of Laing’s "it-beings™ behaviour.
This denial of importance of human subjectivity, by these positivistically inclined

sociologists, is usually further sﬁpported by methodological criteria. As Giddens points out

". .. the specific ‘unreliability’ of the interpretation of consciousness, indeed
whether by self or by an observer, has always been the principle rationale for
the rejection of verstehen by such schools. The intuitive or empathic grasp
of consciousness is regarded by them merely as a possible source of hypotheses
of human conduct."

(1976, p. 19)

Thus most positivists (e.g. Abel, 1958; Nagel, 1953) have attacked the idea that interpretive

understanding may be used in the social sciences. While they see that it may be used as a
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source of hypotheses about conduct, such hypotheses have to be tested by other, less
impressionistic, descriptions of human behaviour, that involve using precise, quantitative,

methods. As Anderson et al., point out, in essence . . .

". . . the Positivistic position comes down to the uncompromising view that
unless something can be stated in mathematical or logical symbolism it is
virtually not worth saying .. .".

(1985, p. 142)

In this way, a realist version of "methodological ethnocentrism" emerges, which conceptualises
human action as being necessary measurable responses to identifiable, operationalisable,
measurable stimuli. Therefore idiographic methods such as verstehen or ethnography begin
to be seen as either not having a role in research because the problem to which they are best
suited to investigate is no longer a problem worth of investigation, and/or they become
perceived as being inappropriate to "scientific” endeavours because of their lack of precision,
population validity and reliability. This methodological subculture may be diagrammatically

represented as below.

Figure I1
CONSTITUTIVE
ASSUMPTIONS G o ; :
- ]
(a) (b)
Realism Stimuli —> Response
Ontologically prior social Human behaviour treated
reality as expressed by as a measurable dependent
social scientist's/observer's variable.
identification, operationalis-
ation and measurement of
independent variables.

Above characterised by:-

1) Subject-object dualism.

55



2) Theory of truth:- correspondence enabled by theory neutral observational language.

Clearly the application of this conception of human action to research issues legitimatises the
parochial application of laboratory experiments, or experimentally derived methodologies that
take the logic of the experiment out of the laboratory into the field (e.g. analytical surveys

or quasi experiments).

From the above discussion it is evident that positivism entails an empiricist denial of the
metaphysical; this, together with its ensuing phenomenalism, propounds a conception of valid
knowledge that is limited to what are considered unproblematically observable "sensory
givens" (see Mattick, 1986, p. 26). While certain implications of this allusion to a theory -
neutral observational language will be considered later, at this juncture it is important to
point out that such aepistemology is internally incoherent. This is because it precludes, from
what is taken to be warranted discourse, the metaphysical - that is it rejects as meaningless
the very knowledge of subject-object relations upon which any epistemology, including its

own, is ultimately based. In this contradictory fashion, positivism ignores that . . .

". .. epistemology confronts a fundamental problem of circularity in that its
theory of knowledge presupposes a knowledge of the conditions in which
knowledge takes place, that is, of the terms of the opposition, subject and
object, and of the character of the relationship between them".

(Hindess, 1977, p. 134).

Because of this, the validity of positivism’s

", .. doctrine of the conditions of valid knowledge depends on the validity of
its own presuppositions. If they are not knowledge then positivist
epistemology is at best an empty dogmatism."

(ibid., p. 135)

Thus if positivism is to justify epistemologically what it considers to be objectively valid, it

must be able to account for itself on its own terms. As Hindess demonstrates, it patently

cannot. Gorman (1977) makes a similar point.
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"... What is the objective rationale for our accepting the naturalist belief that
scientific method includes professionally accepted, impersonal and objective,
inter-subjectively verifiable (by means of empirical sense-data) criteria of
validity? . . . If naturalism is to be epistemologically valid . . . it must
elucidate the subjective process of our consciously experiencing the criteria
. .. It assumes there is a social world where scientist and philosophers share
intersubjective methods of communication, but is powerless to study the actual
?ature ;)f this world or critically evaluate social criteria of objectivity."

p. 124

It follows that there appears to be a fundamental contradiction within positivism. As such
it is necessary to follow Hindess in his rejection of positivist epistemology and its secondary
(methodological) discourse as "logically incoherent and rationally indefensible" (op cit., p.
135) since they are based upon an inevitably metaphysical ontology and epistemology that are

meaningless in terms of their own criteria of validity.

However this phenomenalism of positivism leads to further, related, criticisms. For instance,
the ethnocentricity of many positivists is in part derived from their denial of the importance
of meaning in actors’ construction of action. But to ultimately claim that interpretive
procedures play no part in influencing what actors do is absurd since it implies that
knowledge is divorced from practice. As Sayer (1984, p. 24) points out in his critique of the
radical behaviourists, this claim raises the question of how such researchers view their own
actions - have their own ideas nothing to do with what they do? Essentially this type of
methodological ethnocentrism, based upon a rejection of Laing’s ontological discontinuity and
thereby allowing for an unproblematic unity of method between the natural and social
sciences, is untenable. In the nafural world, it is assumed that inanimate objects, "it-beings",
do not think about their own behaviour - but human beings self evidently do. Theref ofe, in
this respect, there is no equivalence between the behaviour of it-beings’and the action(s) of
human beings. As Johnson et al (1984) point} out, there is no equivalence between the way
in which actors comply with the laws of the state and the way in which a thrown stone
complies with the laws of gravity. This however is,

". .. not to suggest that you are free to disobey state law, while the stone

cannot disobey gravity. It means that you can think about whether to obey

the state or not, and in doing so you interpret what the law of the state is, and

what likely future consequences of such actions might be."
(ibid., p. 14)
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However, due to its realism, the foregoing methodological orientation shares with the pluralist
a perspective that assigns a privileged status to "social scientists’ accounts. This derives from
the exercise of "Platonic" realism - a concern to reveal the reality behind the observable
"shadows in the cave". This provides the social scientist with the role as arbiter of the reality
that the metaphorical "cave-dweller" is unable to see beyond the shadows in the cave, that
constitute the falsehood of his/her common sense. Therefore objective analyses of reality,
enabled by a putative theory-neutral observational language can only be attained by those in
specially privileged positions of detachment:- a view remarkable similar to Mannheim’s

contention that a truly objective standpoint can only be achieved by "intellectuals" in that

"...only a state of mind that has been sociologically fully clarified operates
with situationally congruous ideas and motives".
(1960, p. 175)

Such a contention is also somewhat paralleled in Lehin’s prescriptions (1973a) for the role of

the revolutionary party vis a vis proletariat!

But perhaps there is no neutral "Archimedian" point from which to stand back and perceive
the social world objectively and independently of the observer - that the privileged status of

social scientific accounts awarded by pluralists and positivists is problematic, for

"There is no absolutely "objective” analysis . . . of ‘social phenomena’
independent of special and one sided viewpoints according to which -
expressly or tacitly, consciously or subconsciously - they are selected and
organised for expository purposes . . .. All knowledge . . . is always
knowledge from particular points of view".

(Weber, 1949, p. 72-81)

Perhaps both the pluralist and the ethnocentric positions are susceptible to McHugh’s (1971,
p. 320) accusation, aimed specifically at the inadequacy of positivism, of being asocial and
romantic in that they expect truth to be found in the private sense data of some observer.

In other words they are based upon the maintenance of asub ject-object dualism (positivism),
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or subject-object/subject dualisms (pluralism) derived from the assumed possibility of a

theory-neutral observational language.

Methodological Ethnocentrism I1

Ironically McHugh’s observation is particularly apposite when we turn to the next
methodological subculture. This position may be identified when Laing’s "ontological
discontinuity" is not discounted, but rather a realist ontology questioned, and the possibility

of a nominalist conception of the ontological status of social reality embraced. Nominalism

"sees the social world as an emergent social process which is created by the
individuals concerned. Social reality in so far as it is recognised to have any
existence outside the consciousness of any single individual, is regarded as
being little more than a network of assumptions and inter-subjectively shared
meanings. The ontological status of the social world is viewed as extremely
questionable and problematic . . ."

(Burrell and Morgan, 1979, p. 30-31)

Armed with this ontology the position of methodological pluralism again becomes
increasingly problematic. This is because-the implicit acceptance of a realist position is
necessary in all versions of experimental and survey research methodologies. The
operationalisation of theoretical concepts, the measurement of those concepts, the assignation
of explanatory or independent variables, dependent variables and extraneous variables, imply
"this is the concrete social reélity" - the stimuli which either people interpret in their
construction of action, or alternatively, the stimuli which cause action. This is apparent in
the positivistic surveys and experiments of methodological ethnocentrism, and the
methodologically pluralist surveys and experiments which accept Laing’s "ontological
discontinuity", for the latter posit the discontinuity within a stimulus response relationship,
or a macro-micro duality, which are inevitably based upon realist ontological assumptions.

Once nominalism is accepted, methodological pluralism becomes inappropriate.
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In regard to experimental and survey forms of social enquiry, what happens in nominalist
terms is that "scientists" are imposing their shared versions of social reality upon subjects
before data collection begins, therefore giving their version of social reality an unwarranted
superior status (i.e. privileged) to that of subjects. However idiographic methodology, such
as ethnography, with its usual commitment to induction as well as explanation by
understanding actors’ phenomenological world, can avoid this problem and therefore becomes
the only appropriate method of social enquiry to the nominalist. Thus another version of

methodological ethnocentrism emerges.

An example of an approach that attempts to embrace nominalist assumptions regarding the
ontological status of social reality is to be found in the work of Schutz. In his critique of
Weber, Schutz (1964, 1966, 1967) puts forward the view that verstehen is not a method of
sociology, rather verstehen is what sociology should be studying. This contention is a direct
outcome of Schutz’s nominalist assumptions. For Schutz, social structure is not some external
reality, rather it is a particular way in which actors interpret their experiences in that social
world; it is the objectified product of the subjective experiences of the actor that is taken for
granted as a shared external reality - a factual reality that Schutz calls a "commonsense
knowledge of the world". From this, Schutz considers that the main focus of attention for
sociology should be the "natural attitude" (which he sometimes terms the "common sense
world" or "the world of daily life") that characterises our unquestioning acceptance of social

values in Husserl’s "Lebenswelt".

For Schutz we each have a unique biographical situation, that is, we experience the world
differently and act from a different definition of the world that derives from the particular
beliefs, values and aspirations etc. that we have assimilated from our surroundings. An
important aspect of this is the "stock of knowledge at hand" (1970, pp. 82-84) that constitutes
the unique way by which new experiences are assimilated. These "stocks of knowledge"
consist of classifications or "typifications" of the"common sense world" assembled from prior

experience and accumulated throughout our lives. These help us categorise and organise, in

anticipation, future experience. That is, the outer world . . .
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". .. is not experienced as an arrangement of individual unique objects,
dispersed in time and space, but as ‘mountains’, ‘trees’, ‘animals’, and ‘fellow
men’ . .." (1976, pp. 7-8)

Therefore, for Schutz, reality is not external to the individual, rather it is embedded in the
individual’s personal and unique perception of experience. Here Schutz is confronted with
a problem. He clearly is concerned to integrate phenomenological concepts, deriving from
Husserl, with a framework that enables an empirically verifiable and generalisable sociology.
At the same time he wants to eschew Husserl’s concept of the "transcendental ego" (pure
epistemic consciousness) which for Husserl was available through phenomenological reduction
and which constituted apoditic knowledge. But for Schutz, from this position, if
generalisation in sociology is to be valid, it would need to reflect each individual
interpretation of the world and these may not necessarily coincide. Therefore Schutz had to
modify his concept of "typification" by emphasising that although "typifications" are
expressed individually, according to biography, they derive from a shared social structure.

Therefore, the knowledge that we use to interpret our experience of the world,

". .. as to its content and particular forms of typification under which it is
organised, is socially derived, and this in socially approved terms . . ."
(1967, p. 61)

So according to Schutz, while we are all unique actors, the knowledge we employ to give
meaning to our experience consﬁsts of socially derived and approved recipes, typical of our
cultural milieux, that prescribe correct modes of behaving in each typical context that is
experienced and enable the world to appear everyday and ordinary. " From this, Schutz
considers that the assumption made by positivists, of an external social reality, creates a
subject-object dualism that misses the "real” subject matter of sociology - actor’s mundane
common sense understanding of their social worlds. The task of sociology is therefore to
understand the social world from the point of view of the actors’ phenomenological worlds
by teasing-out the taken-for-granted features of everyday life, their definitions of the

situation, their subjective typifications of themselves and the interpretive procedures and
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rules involved in social practices. Hence the sociologist must make constructs (his/her
typifications) of actors’ constructs formed in common sense thinking (1967, pp. 62-63),

through an inductive compilation of empirical "facts" (1966, pp. 112-114), that are . . .

". . . understandable for the actor himself as well as for his fellow men in
terms of common sense interpretations of everyday life .. ."
(1967, p. 44)

So the sociologist’s constructs must be consistent with the constructs of common sense
experience of social reality (1967, p. 44) employed by actors. Therefore the sociologist’s
constructs and accounts must appear plausible and understandable to subjects; this implies

that the veracity of a sociological account is only determinable through consensus.

Thus due to his nominalism, Schutz argues that the observer must discard his/her
ontologically privileged position vis-a-vis conditions of action unacknowledged by the
actor(s), for sociology must not, and cannot, go beyond the common sense and intersubjective
sense of common (i.e. actors’ "reciprocity of perspectives") - the sole subject matter of

sociology.

An attempt to "operationalise” Schutz’s ideas is, perhaps, to be found in the work of
"ethnomethodologists"; Garfinkel (1967) who coined the term, attempted to critique and
radicalise Parsons through the application of Schutz’s philosophy. In this Garfinkel
demonstrates how it is the concern of ethnomethodology to seek to understand how
individuals make sense of their activities, both to themselves and to others, i.e., how do
members of a group sustain taken-for-granted assumptions about social life - how do they
"accomplish” reality? This accomplishment requires much "sense-making work" by members
to produce a taken-for-granted world due to the "indexical" nature of the meanings in use.
Thus particular accomplishments of reality are only available to members of particular
worlds. In putting forward how Garkinkel’'s ethnomethodological programme may be

implemented, two British Ethnomethodologists argue the following . . .
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"If one aims to look clearly, and without prejudice at the phenomenon then
one seeks to describe as accurately as one can what one sees. It is the
appearance of the phenomenon which is to dictate what is reported, not any
preconceptions about how things should be reported and described. Here is
a deep difference between ethnomethodologists and others. The latter are apt
to think that there are rules which should dictate how description is done, that
there are rules of scientific inquiry which require that descriptions of
phenomena should take a certain form. The conception that they have is very
often one that involves the idea that things should be described in quar:itative
terms . .. That these ideas are often derived from positivist philosopiiy is not
the issue. The issue is, rather, that these ideas are derived, they are taken up
before and set the conditions for the description of the phenomena, and this
means that, if we attempt to follow them through, we begin by looking at the
phenomena through a grid that we have imposed upon it. Whatever
justification and value there might be for doing that, it obviously does not fit
with the phenomenologically-inspired idea of looking at the phenomena
independently of all these preconceptions we can possible dispense . . ..
Descriptions are not to be constrained by some pre-given conception of the
form description ought to take but, instead, by whatever considerations are
necessary to portray the phenomena as exactly as we can."

(Sharrock and Hughes, 1986, p. 40-41) (my emphasis)

For Sharrock and Hughes, these considerations do not lead to methodological laxity rather it
is meant to impose a stringent discipline that originates with the phenomenon rather than

with a set of received rules. Indeed, the ...

". .. description is supposed to develop from the most careful observation of
the phenomena and to report what was observed as meticulously as that can

be done."
(ibid.)

Therefore in order for enthnomethodologists to be able to constitute the world in the same
way as members; that is to provide Schutz’s "first order constructs" (1967) - member’s
commonsense theories of the reality of daily life which determine their actions; they must
cast of f the methodological and theoretical concerns of social science and enter into the daily
life of memberé and investigate the inner "contours of consciousness" (Freeman, 1980). Thus
to overcome the problems of reflexivity and indexicality ethnomethodologists argue for an
ethnography that entails going beyond Gold’s field role of "complete participant" (1959, p. 33)
to one of "going native" in member’s lebenswelt and thus "becoming the phenomenon . . .

doing reality as its members do" (Mehan and Wood, 1975, pp. 226-228). Thus, since . . .
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. social order, including all its symbols and meanings, exists not only

precariously but has no existence at all independent of members’ accounting

and describing practices . .."

(Dreitzel, 1970, p. XV)
. . . ethnomethodologists seek to explicate how social reality is subjectively constructed and
experignced in interaction settings by their own immersion in those settings, (see Bittner,
1973). In this they reject the rapprochement other "interpretive" approaches have made with
realism. For instance, much of Symbolic Interactionism is rejected due to the ontologically
privileged status symbolic interactionists accord to their own accounts (see Hunt, 1984), that
distances researchers from the phenomena due to a lack of commitment to the "setting"
(Bittner, 1973, p. 121). The privileged status that symbolic interactionists accord their
accounts in some respects is derived from their view of society as an ongoing process of
symbolic interaction in which universal symbols exist as a cultural resource. Indeed such
implicit rejection of indexicality has enabled symbolic interactionists to complement much
of Structural Functionalism. However for the ethnomethodologist, the indexicality of action
and accounts renders any such nomothetical aspirations to mistaken distortions. Indeed
ethnomethodologists would consider that such distortions are founded upon the maintenance
of a subject-object dualism (see Mehan and Wood, 1975) - a chimera enabled through appeal
to the possibility of a theory-neutral observation language, but an appeal that remains latent
in notionally subjectivist approaches sucﬁ as Symbolic Interactionism. It is this latter

consideration which will be found to be particularly ironic in the ensuing evaluation of

Ethnomethodology.

The constitutive assumptions upon which Ethnomethodology is grounded leads to what may
be classified asd'consensus” or "conventionalist” theory of truth. In this Ethnomethodologists
appear to be attempting to follow Schutz’s prescriptions (1976, pp. 44-64) that the constructs
and accounts employed by sociologists must appear plausible and understandable to subjects
and that sociologists must eschew any approach that entails the assumption of an ontologically
privileged position. Therefore the veracity of an ethnomethodologist’s account is

". .. not tested against the corpus of scientific knowledge. It is tested against

the everyday experience of a community of people . ... When members’

‘moral facts’ become their moral facts, researchers will know they have

become members."
(Mehan and Wood, 1975, p. 228)
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Thus the truth claims of ethnomethodological accounts are validated by agreement with, or
consensus with, subjects; either by the "feeding back" of accounts to subjects (see Cicourel,
1964; Douglas, 1967; Garfinkel, et al., 1981) or as the above quote would imply, by "going
native". Alternafively some would argue that the veracity of accounts might be established

through agreement with "colleagues" (see McHugh, 1971).

This second version of methodological ethnocentrism may be diagrammatically represented

as below.

Figure III

CONSTITUTIVE
ASSUMPTIONS
Nominalism Phenomenological Worlds e=———e——e—eeu) Action
Members socially constructed Members construction
realities and meanings - ) of meaningful
. the lebenswelt action.

Characterised by:-

)] Consensus/conventionalist theory of truth enabled usually by "member-validation",
or sometimes "colleague-validation", i.e., through agreement.

It is possible to identify several "levels" of criticism regarding ethnomethodology; those
relating to its desirability, and those relating to its practicality and possibility. Firstly it is
necessary to question the extent to which the ethnomethodological project is possible -
particularly the espoused need for the observer to "bracket” their own tacit assumptions about
the world (see for instance Sharrock and Hughes, 1986, p. 9-10). This desire illustrates

ethnomethodologist’s debt, which is shared by Schutz, to Husserl. As Douglas (1976, p. 52)
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points out, Ethnomethodologists have always remained committed, in varying ways, to the
search for Husser!’s "transcendental-ego", more commonly called the "invariant properties of

cognition or symbolic thought".

By drawing upon Brentano’s idea of"intentionality" (the focusing of consciousness upon an
object), Husserl (1970) contends that the objects of human consciousness do not exist
separately from that of consciousness, as the natural sciences imply. Indeed, for Husserl,
positivism is unaware that . . .
". .. the nature in its proper scientific sense is the product of the spirit that
investigates nature, and thus the science of nature presupposes the science of

the spirit."
(1965, p. 189)

Husserl considers that our awareness of objects is the unity of what he terms "noesis" and
"noema". The latter refers to the intentional object, while the former is the act of intending
itself - the subjective process of experiencing. Therefore our perceptions of noema, and
changes in those perceptions, derive in the process of noesis and in the noema itself. For
instance, the noema itself may have spatial or temporal characteristics which have not been
previously perceived, while our perception of the noema is affected by our attitudes and
desires etc. So Husserl argues that how objects are perceived are not primordially initiated
rather they come from accepted patterns of social meaning expressed as values and customs.
Husserl suggests that explanations of actors’ behaviour are to be found in the individuals
"pure epistemic consciousness" (- the transcendental ego) and in the examination of the"pure
essences" of the phenomena the individual experiences. To get to these "pure essences" the
phenomenologist must put the world in brackets (epoché) and suspend judgement on the
veracity of experience and his/her complicity and participation in the "natural attitude". This
phenomenological reduction is done so that it may be possible to concentrate on revealing the
stream of consciousness which makes up the world. As Giddens comments,

". .. from this refuge, armed with the means of looking at existence in its most

essential aspects, and free from bias, we are then able to re-emerge to conquer

the real historical world; we are able to reconstitute it in all its uncouth

complexity."
(1976, p. 25)
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Douglas (1976) argues that ethnomethodologists consider that the invariant properties of
cognition operate to constitute all the observed features of the social world. Thus they

conclude that scientific activity . . .

". . . is simply a search for the constitutive properties of the mind (or
intersubjectivity) itself. Scientific research, including sociological research,
is thus seen to be simply a way of ‘displaying’ the constitutive features of
mind . . .. By displaying these captured or recorded presentations, and
illustrating how the invariant cognitive properties of the mind are constituted
in concrete presentations, we have documented those invariant properties we
were seeking and have, thus, accomplished all that any science can do."
(Douglas, 1976, p. 52-53)

Regardless of whether or not Douglas’s account is an accurate description of all
Ethnomethodologists, it would certainly appear that the Ethnomethodological project entails
the desire to, and necessity of, "bracketing"; even though the terminology used might be
slightly different (e.g. "becoming”", or "doing reality as members do", or "dispensing with

preconceptions" or "providing first-order constructs", etc.)

However the necessity to "bracket" implies an immanent and putative theory-neutral
observational language, an assumption that leads to a significant internal contradiction -
almost a De'rridean "aporia" (see Caputo, 1987) - within ethnomethodology. Despite the "fact"
that ethnomethodologists have explicitly attacked the subject-object dualism (e.g. Mehan and
Wood 1975) that they perceive to characterise much of sociology, their own appeal to the
possibility of a theory-neutral observational language ironically bases ethnomethodological
accounts upon a latent acceptance of the privileged status of the observer expressed as what
might be termed a "subject-subject dualism". Such a dualism enables Ethnomethodologists,
such as Garfinkel (1967) to talk of providing "pure" descriptions of "individual expressions".
As such the process of "experiencing the experience of another" (Laing, 1967) is treated as
relatively unproblematic by latent appeal to the possibility of a theory-neutral observational
language. Thus they fail to acknowledge the "hermeneutic circle" - that no "pure" description

free from interpretation based on presuppositions is possible. Inevitably the observer
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explicitly or implicitly, imposes his/her own "version of reality" upon sensej-data through
common-sense (Hooker, 1973), or theoretical (Quine, 1960; Hanson 1958; Habermas, 1974),
or paradigmatic (Kuhn, 1970) assumptions and background expectancies (Giddens, 1976):
cognitive phenomena to which the researchers may be emotionally committed (Mitroff, 1974)
and whose nature is highly influenced by social factors (Barnes, 1974, 1977; Bloor, 1976).
Indeed as Gadamer (1975) in his critique of Dilthey argues, the idea of a neutral detached
observer is a myth, interpretations cannot escape background preconceptions embedded in

the language and life contexts of authors.

Generally it would appear that the possibility of a theory-neutral observational language,
upon which both ethnocentric subcultures as well as the pluralist are in may respects
anchored, is untenable. This is because they consider observation unproblematically as the
passive registration and organisation of "sensory givens" (see Mattick, 1986, p. 26): in this
fashion they neglect the importance of the influence of socio-cultural factors upon sensory
experience. As a result any consideration of the effects of the epistemic subject upon the

"material” of research, through the projection of categories, is effectively subliminated.

In regard to ethnomethodology, even if it were possible to ignore. in evaluation, the above
inconsistencies and contradictions, it is apparent that ethnomethodologists have severe
problems in trying to "bracket" in empirical research. As such their maintenance of a
nominalist ontology is threatened as they appear unable to divest themselves of an emergent

"realism".

Eor instance, as Burrell and Morgan (1979) point out, Bittner’s explicitly eihnomethodological
analysis of "Skid Row" (1967) relies upon implicit use of a realist ontology. His application
of concepts such as "normality", "external control", etc, suggest that a reality exists,
independently of those negotiating reality and which impacts upon those negotiations. Thus
it would appear that ethnomethodology, if it is to avoid the subjective relativism of solipsism
implicit in the maintenance of a "nominalist" ontology in "doing" empirical research, and, if

it is to be able to explain individuals’ behaviour, it inevitably introduces "structural" or
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"organisational” features into that explanation, features that imply "realism". For example
Silverman and Jones (1976) stress that while they follow an ethnomethodological approach

they do not

"accept a continual state of flux in regard to organisational reality, still less to
engage in a solipsistic denial of the factual character of organisational
structures . . . if we act as if (the organisational wold) were "unreal" (for
instance by refusing to recognise a hierarchical relationship which any
member might see as "obvious") sanctions will routinely be exercised upon us".
(1976, p.20)

Burell and Morgan (ibid., p. 270) consider that the acknowledgement of such a view, by
Silverman and Jones, entails an agreement that a power dimension, which may dominate the
way in which individuals do make sense of their own sphere of operations, must be
considered. This discovery of a power relationship "beneath" the ongoing processes whereby
reality is created and sustained means that to some extent Silverman and Jones, like Bittner,
are having to move away from a nominalist ontology so as to explain their observations. Thus
it appears that when ethnomethodologists attempt empirical ethnomethodological research,
they are inevitably pushed towards a more realist ontology and the admittance of observer-

derived concepts such as "power", so as to explain their observations and experiences.

Therefore, in the above respects, the ethnomethodological project is seriously flawed, but it

is also necessary to question its desirability. As Sayer claims

". .. when we reflect upon our beliefs and the concepts we use, we often
change them in the process: we notice and try to resolve inconsistencies and
so we come to understand ourselves and the world in a new way or discover
new "levels" of meanings. And so it is with sciences; indeed, science is
redundant if it fails to go beyond a common-sense understanding of the
world. Since social science includes common sense among its objects, it
cannot avoid a critical relationship with it, for in seeking to understand
popular consciousness, as it is, in examining what is normally unexamined,
we cannot help but become aware of its illusions".

(1984, p. 41)

From this it appears that ethnomethodology, due to its nominalism and consequent relativism,

is in danger of "emasculating" sociology through removal of any "critical" element. Ultimately
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it might have the tendency to cast doubt upon sociology per se. Indeed as Hargreaves points

out, his "deformed monstrous progeny" of interactionism and phenomenology

". .. after committing matricide against interactionism, and not long after
becoming distinctly ambivalent to Schutz’s fatherhood, proclaimed open war
against the rest of its sociological kin . . . [and] .. . some of ethnomethodogy’s
own children turned disconsolately away from what is recognisably sociology

(1978, p. 8)

Conclusion

Evidently there are serious interrelated problems with ethnomethodology:
some derive from its internal contradictoriness, others due to its attempted nominalism and
consequent relativism. But it must be recognised that Ethnomethodology also provides a
useful and necessary critique of positivism’s deterministic insensitivity to human subjectivity
which likens society-individual relationships to puppet theatres (Berger, 1966) and which
implicitly adopts a over socialised conception of man (Wrong, 1961). This deterministic view
has provided the positivist with the mandate to view human subjectivity as relatively
unproblematical and consequently results in teleological discourses that encounter a "reef" of
reification by treating human beings purely as objects through ignoring the constructive and
meaningful nature of human activity. Thus positivists fail to realise the radical discrepancy
between the study of human conduct and the occurrence of events in nature. As Dilthey
(1976) established the former can (and must) be understood in terms of grasping the
subjective consciousness of that conduct, while the latter can be only causally explained from

the outside. Therefore the difference between the social and natural world

"is that the latter does not constitute itself as ‘meaningful’: the meanings it has
are produced by men in the course of their practical life, and as a consequence
of their endeavours to explain it for themselves. Social life - of which these
endeavours are part - on the other hand, is produced by its component actors,
precisely in terms of their active constitution and reconstitution of frames of
meaning whereby they organise their experience."

(Giddens, 1976, p. 79)
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So the question arises, where do these considerations leave me? While I have argued that
recognition of what has been termed "Laing’s Ontological Discontinuity", the subject-subject
nature of social science research, is a necessary precondition for an epistemologically
adequate social science, this cannot be expressed as a dualism for it implies and assumes the
possibility of a theory-neutral observational language. On similar grounds a nominalist
solution has been rejected as untenable in practice. Also realism, whether or not combined
Laing’s considerations, has been rejected on the grounds that it also usually entails a dualism
grounded upon a putative theory-neutral observation language that ignores the "hermeneutical
circle". This now leaves me with the task of exploring a 4th "methodological subculture"
which arises out of these foregoing dialogues. This alternative will be the subject of Chapter

III.
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THE METHODOIL OGICAL CONTINUUM

Extremes of the continuum are characterised by:

NOMOTHETIC METHODOLOGIES IDEOGRAPHIC METHODOLOGIES

Involving Involving

1. Deduction 1. Induction

2. Exploration via analysis of 2. Exploration of subjective meaning
causal relationships and systems and explanation by "understanding"
Explanation by "Covering Laws" (etic) (emic)

3. Generation and use of quantitative 3. Generation and use of qualitative data.
data. :

4. Use of various controls so as to rule 4. Commitment to ‘naturalism’ to minimise
out rival hypotheses to the one under reactivity of subjects to research
test. procedures.

5. Highly structured research methodology 5. Minimum structure to ensure 2, 3 and 4

(and as a result of 1)

Method adopts a variable position on continuum according to its emphasis upon above characteristics: e.g.

- -

1 1 1
A. Laboratory C. Analyticat 1 D. Ethnography
Experiments Surveys

B. Quasi Experiments/
Action Research

A recent example of an attempt to span the structural-interpretational or macro-
micro divide, through the application of a multi method approach, is provided by
Godsland and Fielding (1985) in their study of children convicted of "grave crimes".
In this they attempted to choose a method suitable for exploring the structural aspects
of the problem and another for capturing the elements of meaning to those involved.
Therefore they used observation and in-depth interviewing with subjects as well as
quantitative analysis of a larger sample taken over a larger period of time so as to
analyse the structural context of the phenomenon. In a more recent text Fielding and
Fielding (1986) argue that such a "dualist" view

"if not full-blown ‘triangulation’, is to be recommended, in order to

meet the need to describe the detail of the foreground against the

design of the background".
(p. 35).
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In many respects an example of this kind of concern may be found in the Plowden
Commission (1967), particularly in regard to their analysis of the role of parental

values in education, and the socio-economic context of that role.-

As shall be shown, the assumption of the possibility of a theory-neutral observational
language is crucial both to a pluralist and a positivistic research programme. As

Hindess points out:

". .. it makes possible a very precise conception of the testing of
theory against observation. The testing of theory against irreducible
statements of observation is equivalent to a direct comparison between
theory and the real. If they fail to correspond then the theory is false
and therefore may be rejected.”

(1977, p. 18)
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