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ABSTRACT

gome Sym bolic M a n if e s ta t io n s  o f  
Pow er i n  I n d u s t r i a l  O r g a n is a t io n s

D avid  G o ld in g

T h is  t h e s i s  d e r iv e s  from  e x p e r ie n c e  o f  b e in g  a m anager i n  s e v e r a l  
i n d u s t r i a l  o r g a n i s a t i o n s ,  and e s p e c i a l l y  fro m  a  p e r io d  s p e n t  w o rk in g  
w i th  a . b r i e f  t o  i n te r v e n e  i n  a n  a c t i o n  r e s e a r c h  f ra m ew o rk . The 
o r g a n i s a t i o n a l  e x p e r ie n c e ,  c h a r a c t e r i s e d  by a n  i n c r e a s i n g  d i s s e n t  
g e n e ra te d  i n  s u c c e s s iv e  l o c a t i o n s ,  th u s  p rom pted  a n  i n v e s t i g a t i o n  o f  
th e  way o f  l i f e  o f  b e in g  a m an a g e r. The t h e s i s  i n  i n v e s t i g a t i n g  t h i s  
way o f  l i f e ,  c r i t i c a l l y  exam ines t h e o r i e s  o f  power i n  o r g a n i s a t i o n s ,  
w i th  a  v iew  t o  e s t a b l i s h i n g  a  c o h e re n t  th e o r e t i c a l  fram ew ork  f o r  
c o n c e p tu a l i s in g  th e  d i s s e n s io n  g e n e r a te d .  L im i ta t io n s  o f  t h e o r i e s  o f  
p o w e r- in  th e  l i t e r a t u r e  i n  f a c t  m o b i l i s e s  a n  e x a m in a t io n  o f  m ore ' 
subm erged a s p e c t s , a s  c o n s t i t u t e d  i n  th e  s y m b o l- r ic h  n a tu r e  o f  e v e ry d a y  
o r g a n i s a t i o n a l  l i f e ,  and  a n  a rg u m en t t h a t  su ch  f a c t o r s  c a n  be 
c o n c e iv e d  a s  m a n i f e s t a t i o n s  o f  pow er. I n  f o c u s in g  upon  s u c h  subm erged  
a s p e c t s  h o w ev er, a  m ore fu n d a m e n ta l  c o n c e rn  w ith  th e  n a tu r e  o f  
know ledge -  a s  th e  v e ry  m eans o f  e x p a n d in g  upon  e x p e r ie n c e  -  i s  
i d e n t i f i e d ,  and  a n  e x a m in a tio n  o f  some o f  th e  p ro b le m s o f  k now ledge  
i n  c a r r y in g  o u t s o c i a l  a n a l y s i s ,  i s  u n d e r ta k e n  i n  p r e p a r a t i o n  f o r  th e  
i n v e s t i g a t i o n  i n t o  th e  sy m b o lic  m a n i f e s t a t i o n s  o f  pow er.

The e x a m in a t io n  o f  th e  p rob lem  o f  know ledge i s  a p p ro a c h e d  th ro u g h  a  
r e v ie w  o f  some o f  th e  m ore p r e v a le n t  f o r m u la t io n s  o f  w hat i s  t o  
c o n s titu te  s o c io lo g y ,  and  th e  e p is t e m o lo g ic a l  and  m e th o d o lo g ic a l  
i m p l ic a t i o n s  o f  su c h  f o r m u la t io n s ,  '  A p e r s p e c t iv e  i s  d e v e lo p e d  w h ich  
s u b s c r ib e s  t o  a n  e m erg en t and  r e f l e x i v e  e p is te m o lo g y  and  m e th o d o lo g y , 
and  a  c r i t i c a l  s ta n c e  i s  a d o p te d  to w a rd s  an y  p u r e ly  e m p i r i c a l  
c o n c e p t io n  o f  k n o w led g e . The c r i t e r i a  f o r  know ledge i s  t h u s  p o s i t e d  
a s  a  p r o b le m a t ic  t o  be i n v e s t i g a t e d  w i th in  a  p a r t i c u l a r  s o c i a l  
e n q u i r y .  P ro b lem s o f  v a l i d i t y  and  r e l a t i v i s m  a r e  th e r e b y  c o n c e iv e d  
a s  p ro b lem s i n h e r e n t  i n  f o r m u la t io n s  and  e x p a n s io n s  o f  e x p e r ie n c e  -  
a s  th e  e s s e n c e  o f  s o c i a l  b e in g  - a n d  n o t  s p e c i f i c a l l y  p ro b le m s  f a c e d  
by s c i e n t i f i c  m eth o d .

The sy m b o lic  m a n i f e s t a t i o n s  o f  power a r e  a p p ro a c h e d  by a n  e x a m in a t io n  
o f  th e  d e r i v a t i o n - ’o f  th e  a p p a re n t  a s s u m p tio n s  o f  m an ag e rs  i n  r e l a t i o n  
t o  th e  sy m b o lic  w o rld  i n  w h ich  th e y  o p e r a t e ,  and  w h ich  th e y  c o n s t r u c t .  
The t h e s i s  th u s  i l l u m i n a t e s  some o f  th e  n e g le c te d  a s p e c t s  o f  pow er 
i n  o r g a n i s a t i o n s  and  augm en ts t h e  p redom inance  o f  w ork w h ich  h a s  
i n v e s t i g a t e d  th e  m ore o b s e rv a b le  a s p e c t s  a f  th e  t y p e ,  *A h a s  pow er 
o v e r  B i f , , , , , , *

The t h e s i s  c o n c e n t r a t e s  upon th e  id e a  o f  a  1 c a p t u r i n g 1 o f  m ea n in g  
c o n ta in e d  i n  a m b ig u ity ,  a s  d i s t i n c t  from  i t s  m ore u s u a l  d e s t r u c t i o n  
by R e f i n i n g - o u t * .



PREFACE

T h is  t h e s i s  c o n s t i t u t e s  a n  a c c o u n t  o f  th e  s t r u g g l e  t o  u n d e r s ta n d  

a n  a p p a re n t  d is c r e p a n c y  be tw een  t h e o r i e s  o f  power i n  o r g a n i s a t i o n s ,  

a s  p ropounded  i n  th e  l i t e r a t u r e ,  and my o r g a n i s a t i o n a l  e x p e r ie n c e .

The n a tu r e  o f  th e  d is c r e p a n c y  h a s  been  a  lo n g  te rm  i n t e r e s t / c o n c e r n ,  

b u t  was c o n c e p tu a l i s e d  more f o r m a l ly  i n  th e  m ost r e c e n t  em ploym ent 

e x p e r ie n c e .  T h is  l a t e s t  em ploym ent a s  a  m anager w i th  a  som ew hat 

c o n fu s in g  b r i e f  t o  i n te r v e n e  i n  a n  a c t i o n  r e s e a r c h  fra m ew o rk , i n  

f a c t  e p ito m is e d  my c o n c e rn  a b o u t th e  d i s c r e p a n c y ,  and  th e  m a jo r  

p a r t  o f  th e  m a t e r i a l s  u se d  i n  th e  t h e s i s  come fro m  t h i s  p e r io d  o f  

em ploym ent. The t h e s i s  d o es  h o w ev er, draw  upon p r e v io u s  

o r g a n i s a t i o n a l  e x p e r ie n c e ,  and a l s o  u s e s  d a ta  c o l l e c t e d  fro m  o th e r  

o r g a n i s a t i o n s  d u r in g  th e  c o n s t r u c t i o n  o f  th e  t h e s i s ,  and  t h e r e f o r e  

t h e r e  a r e  many p e o p le  t o  th a n k  f o r  th e  c o n t r i b u t i o n s  and  h e lp  th e y  

h av e  g iv e n .  Some o f  th e s e  c a n  be named -  and some c a n n o tJ

M ost o f  th o s e  who c a n  be named a r e  i n  th e  academ ic  w o r ld ,  and  I  

w ould  p a r t i c u l a r l y  l i k e  t o  th a n k  my two r e s e a r c h  s u p e r v i s o r s ,

D .G ow ler, P r o f e s s o r i a l  F e llo w  i n  th e  MRC S o c ia l  and  A p p lie d  

P sy ch o lo g y  U n it  a t  th e  U n iv e r s i ty  o f  S h e f f i e ld ,  and  D r .H .S .G i l l ,  

R e a d e r  i n  Management S tu d ie s  a t  S h e f f i e ld - C i ty  P o l y te c h n ic .  I  am 

a l s o  g r a t e f u l  f o r  a l l  th e  h e l p f u l  com m ents, a d v ic e  and  c r i t i c i s m s  

g iv e n  by v a r io u s  members o f  s t a f f  and s tu d e n t s  a t  S h e f f i e l d  C i ty  

P o ly te c h n ic ,  and  i n  p a r t i c u l a r ,  R .G ra f to n -S m a ll ,  D .J o n e s ,  M .J.M cA uley , 

D r .M .J .P e d la r ,  D r .J .S .S m ith ,  and  D r .D .R .T r a n f ie ld .  I n  a d d i t i o n  I  

w ould l i k e  t o  th a n k  W .B .S p ie rs , and T .W e b s te r  f o r  h e l p f u l  r e a d in g s  

and  c r i t i c i s m s  w hich spanned  th e  o r g a n i s a t io n a l / a c a d e m ic  chasm .



T hose who m ust re m a in  anonymous b e c a u se  o f  t h e i r  c o n t in u in g  

em ploym ent i n  th e  o r g a n i s a t i o n s  c o n c e rn e d , a g a in  I  th a n k  f o r  th e  

h e lp  g iv e n  (w h e th e r th e y  knew th e y  w ere h e lp in g  o r  n o t ! )  d u r in g  my 

o r g a n i s a t i o n a l  p e r io d s ,  and  a l s o  s u b s e q u e n t ly  f o r  r e a d in g  and 

com m enting on v a r io u s  d r a f t s  o f  id e a s  fro m  w hich  t h i s  t h e s i s  h a s  

b een  c o n s t r u c te d .  The p r o c e s s  r e s u l t i n g  from  su ch  c o n t in u in g  

c o n ta c t  u n d o u b te d ly  fo rm s p a r t  o f th e  em erg in g  m eth o d o lo g y , a l th o u g h  

I  b e a r  f u l l  r e s p o n s i b i l i t y  f o r  any  s h o r tc o m in g s , n o -o n e  b e in g  

a s s o c i a t e d  w ith  a n y th in g  w h ich  th e y  w ould n o t  w ish  t o  a c k n o w led g e .

T hanks a r e  due to  my w ife  Anne who ty p e d  m ost o f  th e  m a n u s c r ip t ,  

and  a l s o  s u p p o r te d  me i n  v a r io u s  a d d i t i o n a l  w aysI A cknow ledgem ent 

i s  a l s o  made t o  th e  SSRC f o r  th e  s tu d e n t s h ip  w h ich  made t h i s  work 

p o s s i b l e ,  a l th o u g h  i t  h a s  t o  be s a id  t h a t  th e  d i s t u r b i n g  t e r m in a t i o n  

o f  my s tu d e n t s h ip  ( s u b s e q u e n tly  r e i n s t a t e d  a f t e r  e q u a l ly  d i s t u r b i n g  

p r o t e s t a t i o n s  and  d e p u ta t io n s )  i n  th e  'p a n ic  c u ts  e r a 1 o f  1979 , 

u n d o u b te d ly  l e d  t o  th e  p re m a tu re  f o r e c l o s i n g  o f  some l i n e s  o f  

e n q u ir y .

P a r t s  o f  t h i s  t h e s i s  have  a l r e a d y  b een  p u b l is h e d ,  and acknow ledgem en t 

i s  made t o  th e  e d i t o r s  and p r o p r i e t e r s  o f  th e  f o l lo w in g :

MCB B ooks, ( f o r  p a r t  o f  C h a p te r  P o u r ) .

P e r s o n n e l  R ev iew , ( f o r  p a r t  o f  C h a p te r  P i v e ) .

. , The S o c io lo g ic a l  R ev iew . (F or p a r t  o f  C h a p te r  S i x ) .
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CHAPTER ORE

INTRODUCTIOR-  
THE ORIGINS AND BASIS OF THE THESIS

U ndertak ing ; S o c i a l  A n a ly s is

’P o r  a l l  t h e i r  f i e r c e  e g a l i t a r i a n i s m ,  t h e r e  i s  
th u s  a  s i g n i f i c a n t  e le m e n t o f  s t r a t i f i c a t i o n  i n  
R uer s o c ie ty *  T h is  i s  l a r g e l y  b ased  on th e  
a s c r ib e d  s t a t u s  o f  th e  dom inan t c la n s  ( d i l ) , 
whose members th e  R u er h o n o u r i n  t h e i r  p a s t o r a l  
id io m  w i th  th e  t i t l e  ’b u l l 1 ( t u t ) *  "W herever 
t h e r e  i s  a  d i l  i n  a  v i l l a g e ,  th e  v i l l a g e  
c l u s t e r s  a ro u n d  him  a s  a  h e rd  o f  c a t t l e  c l u s t e r s  
a ro u n d  i t s  b u l l . "  However s t a t u s  i s  n o t  
e x c lu s i v e l y  a  h e r e d i t a r y  endowm ent; i t  can  
a l s o  be a c h ie v e d  by o u ts ta n d in g  m a s te ry  o f  a l l  
th o s e  v i r i l e  p u r s u i t s  w h ich  th e  w a r r io r  R uer 
h o ld  i n  h ig h  e s t e e m .’ ^

T here  a r e  many o f te n  a p p a r e n t ly  in s u rm o u n ta b le  p ro b le m s  f a c i n g  th e

p r o s p e c t iv e  s o c i a l  a n a l y s t ,  and  some o f  th e  m ore im p o r ta n t  o f t h e s e

c an  be h i g h l i g h t e d  by  even  a  c u r s o r y  e x a m in a tio n  o f  th e  above

p a s s a g e .  The e x t r a c t  i s  from  I.M . l e v / i s 1, ’S o c i a l  A n th ro p o lo g y  i n

P e r s p e c t i v e ’ , and  c o n c e rn s  some a s p e c t s  o f  s t r a t i f i c a t i o n  i n  R uer

s o c i e t y .  The o r i g i n a l  s tu d y  o f  th e  R uer upon w h ich  L ew is d ra w s ,

2
w as c a r r i e d  o u t by E v a n s - P r i tc h a r d .

One k in d  o f  q u e s t io n  r a i s e d  by th e  p a s s a g e  c o n c e rn s  th e  n a tu r e  o f 

th e  r e l a t i o n s h i p  be tw een  e g a l i t a r i a n i s m  and s t r a t i f i c a t i o n ,  b u t  i n  

f a c t  t h i s  im m e d ia te ly  r a i s e s  a n o th e r  k in d  o f q u e s t i o n  c o n c e r n in g  w hat 

a p p e a r s  t o  be th e  R u e r 's  p e r c e p t io n  and p r e s e n t a t i o n  o f th e m s e lv e s  a s  

e g a l i t a r i a n  ( s u g g e s te d  by ’ . . . . t h e i r  f i e r c e  e g a l i t a r i a n i s m , . . . . ’ ) 

and  th e  a n a l y s t ’s  p e r c e p t io n  o f  s t r a t i f i c a t i o n  i n  th e  s t r u c t u r e  o f

1



t h e i r  s o c i a l  r e l a t i o n s h i p s .  T h is  i s  u n d e r l a in  by a  w hole  s e r i e s  o f 

q u e s t i o n s  su c h  a s  -  A re e g a l i t a r i a n i s m  and s t r a t i f i c a t i o n  b o th  

s o c i a l l y  a s c r i p t e d  c o n c e p ts ?  -  Are th e y  th u s  s o c i a l l y  a s c r i p t e d  

s o l e l y  by th e  a n a l y s t ,  .o r  i s  e g a l i t a r i a n  th e  way t h a t  t h e  N uer s e e  

th e m s e lv e s  and s t r a t i f i e d  th e  way t h a t  th e  a n a l y s t  s e e s  them ? W hat 

i s  th e  r e l a t i o n s h i p  b e tw een  th e  phenomenon and th e  a n a l y t i c a l  c o n c e p ts ?  

-  How do th e  c o n c e p ts  r e p r e s e n t  th e  s i t u a t i o n s ?  -  And w hat i s  th e  

r e l a t i o n s h i p  be tw een  th e  a n a l y s i s  and s o c i a l  a s c r i p t i o n ,  and  th e  Way 

i n  w h ich  th e  N uer s e e  th in g s ?  Thus i n  t u r n  f u r t h e r  k in d s  o f 

q u e s t io n s  a r e  r a i s e d  — How do we know t h a t  th e  a n a l y s i s  r e p r e s e n t s  

an  A c c u r a te  p i c t u r e 1? -  And how do we d e f in e  1 a c c u r a c y 1? -  How do 

we come t o  a c c e p t  th e  a n a ly s i s  a s  an  a c c o u n t  o f  th e  way o f  l i f e  o f  

th e  N uer? -  And in d e e d  how do we come t o  a c c e p t  l e w i s 1 a c c o u n t  o f  

E v a n s - E r i t c h a r d 1 s  a c c o u n t?  -  And i s  i t  n e c e s s a r y  t o  make a  d i s t i n c t i o n

be tw een  them ? -  And w hat k ind" o f  d i s t i n c t i o n ?
/ ;

T hese q u e s t io n s  seem  t o  o p e ra te  a t . d i f f e r e n t  l e v e l s .  T h e re  a r e  on 

th e  one h a n d , q u e s t io n s  c o n c e rn in g  th e  way i n  w h ich  th e  N uer m anage 

th e  r e l a t i o n s h i p  be tw een  i n h e r i t a n c e  and a c h ie v e m e n t o f  d o m in a n t 

c la n s  s t a t u s ,  and  on th e  o th e r  hand  t h e r e  a r e  q u e s t io n s  c o n c e r n in g  

th e  way i n  w h ich  th e  r e a d e r s  o f  th e  a n a l y s i s  come t o  know t h a t  

r e l a t i o n s h i p .

T h is  t h e s i s  w i l l  be p a r t i c u l a r l y  c o n c e rn e d  w i th  th e  way i n  w h ic h  th e  

seco n d  ty p e  o f  q u e s t i o n ,  i n f l u e n c e s  th e  f o r m u la t io n  o f  th e  f i r s t  k in d  

o f  q u e s t i o n ,  and  w i th  th e  m ore g e n e r a l  b u t  fu n d a m e n ta l  i s s u e s  (su c h  

a s  th e  n a tu r e  o f  s c ie n c e ,  o b j e c t i v i t y ,  t r u t h ,  e t c )  u n d e r l y i n g  th e  

se co n d  k in d  o f  q u e s t i o n .  The t h e s i s  w i l l  th u s  be c o n c e rn e d  w i th
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c a r r y in g  o u t s o c i a l  a n a ly s i s  w h i l s t  i l l u m i n a t i n g  some o f  th e  

p r e s e n t in g  p ro b le m s f a c i n g  any  su c h  a n a l y s i s .  My i n t e r e s t  i n  th e s e  

k in d s  o f  q u e s t io n s  u n d o u b te d ly  s te m s  from  my p e r s o n a l  d e v e lo p m en t 

(and  th e  c ir c u m s ta n c e s  w h ich  l e d  t o  an  e n g in e e r  a t t e m p t in g  s o c i a l  

a n a l y s i s  o f  t h i s  n a tu r e )  and i t  w i l l  be u s e f u l  t o  l o c a t e  th e  t h e s i s  

i n  my p r e v io u s  e x p e r ie n c e  a t  th e  o u ts e t*

My e n g in e e r in g  e x p e r ie n c e  gave r i s e  t o  a  c o n c e rn  a b o u t th e  t r a d i t i o n a l  

s e p a r a t i o n  b e tw een  d i s c o v e r y  and  u t i l i s a t i o n .  The id e a  t h a t  

s c i e n t i s t s  w ere m ore c o n c e rn e d  w i th  th e  a c t u a l  d i s c o v e r y  w h i l s t  

e n g in e e r s  w ere  c o n c e rn e d  w i th  a p p ly in g  w hat had  been  d i s c o v e r e d ,  

seem ed t o  me t o  be b u i l t  upon a q u e s t io n a b le  c o n s t r u c t i o n  o f  

s p e c i a l i s a t i o n  and  th e  d i v i s i o n  o f  l a b o u r ,  w h ich  d id  n o t  c o n c e p tu a l ly  

f o l lo w .  T h is  i s  am ply d e m o n s tra te d  i n  th e  n o t io n  o f  i n v e n t io n ,  w h ich  

c o n ta in s  th e  s e e d s  o f  b o th  d is c o v e r y  and  a p p l i c a t i o n ,  b u t  i s  

c o n c e p tu a l ly  s t e r i l e  i f  e i t h e r  i s  rem oved . The c o n fu s io n  t h a t  t h i s  

c a u s e s  t o  th e  c o n c e p t o f  s c i e n t i s t ' a n d  e n g in e e r  i s  p a ra m o u n t, b u t  

g e n e r a l l y  r e s o lv e d  f o r  p r a c t i c a l  p u rp o s e s  by th e  i n v e n t io n s  o f  

e n g in e e r s  b e in g  d e f in e d  a s  o f  i n f e r i o r  s t a t u s  t o  th e  i n v e n t io n s  o f  

s c i e n t i s t s ,  i n  a c c o rd a n c e  w i th  th e  h ig h e r  e s te e m  i n  w h ich  s c i e n t i s t s  

a r e  p la c e d  i n  r e l a t i o n  t o  e n g in e e r s  ( d is c o v e ry  b e in g  s e e n  a s  m ore 

e x c i t i n g  -  and d e m a n d in g .)  The in v e n t io n  o f  th e  h o v e r c r a f t  i s  a  

good exam ple o f  th e  i r r e l e v a n c e  o f d e l i n e a t i o n s  b e tw een  d i s c o v e r y  

( o f  th e  s c i e n t i f i c  p r i n c i p l e  and b a s i s  o f h o v e r in g )  and  u t i l i s a t i o n  

( t r a v e l )  s in c e  - u n t i l  th e  two a r e  p u t  t o g e t h e r  we d e m o n s tra b ly  do n o t  

h av e  a  h o v e r c r a f t .

The d i f f e r i n g  s t a t u s  a f f o r d e d  t o  e n g in e e r s  and  s c i e n t i s t s
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( n o tw ith s ta n d in g  t h a t  b o th  m ig h t c o m p la in  a b o u t t h e i r  s t a t u s  i n  

r e l a t i o n  t o  o th e r  p r o f e s s io n s )  seem ed t h e r e f o r e  t o  be b u i l t  upon  a 

c o n c e p tu a l ly  u n s u s ta in a b le  s c h ism . F u r th e rm o re ,  th e  w hole q u e s t io n  

o f  d i s c o v e r in g  w hat i s  p o s s i b l e ,  i s  so  in e x o r a b ly  bound up n o t  o n ly  

w i th  w hat i s  p r a c t i c a b l e  (eg  p r a c t i c a l  p ro b lem s o f  s c a l e  -  w h e th e r  

econom ic o r  t e c h n o l o g ic a l  -  su c h  a s  m ag n e to -h y d ro d y n am ic  pow er
7

g e n e r a t io n  ) b u t  w i th  w hat i s  d e s i r a b l e  (eg  n u c le a r  pow er g e n e r a t i o n ? ) .  

The s e p a r a t i o n  o f  d is c o v e r y  fro m  u t i l i s a t i o n ,  th u s  seem ed t o  me t o  be 

n o t  o n ly  c o n c e p tu a l ly  u n so u n d , b u t a l s o  m o ra l ly  q u e s t i o n a b le • In d e e d  

m o ra l  p ro b lem s abound su c h  a  s e p a r a t i o n .

T h is  c o n c e rn  l e d  t o  a n  i n t e r e s t  i n  th e  m eans by w h ich  su c h  a  s c h ism  

c o u ld  be s u s ta in e d  a g a in s t  a p p a r e n t ly  o b v io u s  c o n t r a d i c t o r y  e v id e n c e .  

Such .an i n t e r e s t  to o k  me i n t o  a  s tu d y  o f  th e  s o c i a l  w o r ld ,  a l b e i t  

spasm od ic  and t h e o r e t i c a l l y  u n f o rm u la te d ,  b u t  i t  so o n  became a p p a r e n t  

t h a t  any  a t te m p t  t o  make a  s i m i l a r  d i f f e r e n t i a t i o n  b e tw een  d i s c o v e r y  

and u t i l i s a t i o n  o f  know ledge a b o u t s o c i a l  phenom ena was e v e n  m ore
i

f r a u g h t  w i th  d i f f i c u l t y .  I  fo u n d e re d  a t  t h i s  s ta g e  on how i t  was 

p o s s ib l e  t o  know a n y th in g  a b o u t th e  s o c i a l  w o r ld .

The g ro u n d in g  o f • th e s e  th o u g h ts  and t e n t a t i v e  f o r m u la t io n s  i n  e v e iy d a y  

l i f e  c a n  be i l l u s t r a t e d  by th e  way i n  w h ich  I  t r i e d  t o  a c c o u n t  f o r  

some r a t h e r  s t r a n g e  e v e n ts  r e l a t e d  t o  me by a  n e ig h b o u r .

M rs. P e n d le b u ry * s  S p id e r s

The P e n d le b u r y s ’ w ere a  r e t i r e d  c o u p le  who h ad  r e c e n t l y  moved i n t o  th e  

a r e a  ( th e  Y o rk s h ire  C o a s t)  from  th e  i n d u s t r i a l  n o r th  e a s t .  They h ad  

moved a s  p a r t  o f  a  r e t i r e - b y - t h e - s e a  s t r a t e g y  a t  th e  tim e  o f  M r.
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P e n d le b u r y 's  r e t i r e m e n t .  Sometime a f t e r  t h e i r  a r r i v a l  we had  a 

g a rd e n  f e n c e  c o n v e r s a t io n  i n  w h ich  M r. P e n d le b u ry  was r e l a t i n g  h i s  

w artim e  e x p e r ie n c e s  i n  A f r ic a  -  a n  ’a l l  f l i e s ,  s h i t  and  s a n d ’ 

e x p e r ie n c e  -  when M rs. P e n d le b u ry  a p p e a re d  a t  th e  g a rd e n  f e n c e  and 

e n te r e d  th e  c o n v e r s a t i o n .  She r e l a t e d  how when l i v i n g  i n  th e  n o r th  

e a s t  some y e a r s  ago  she  h ad  d is c o v e r e d  an  enorm ous t a r a n t u l a  i n  h e r  

k i t c h e n .  She d e s c r ib e d  how sh e  r a n .  o u t o f  th e  h o u se  and  c a l l e d  f o r  a  

n e ig h b o u r , who cam e, and  a f t e r  th e  i n i t i a l  sh o c k  m anaged t o  k i l l  th e  

h o r re n d o u s  b e a s t .  She a c c o u n te d  f o r  th e  p re s e n c e  o f  su c h  a  n o n -  ' 

in d ig e n o u s  s p e c i e s  by th e  f a c t  t h a t  she  had  j u s t  b o u g h t a  l a r g e  bunch  

o f  b a n a n as  from  th e  t r a v e l l i n g  sh o p .

The t e l l i n g  o f  t h i s  s t o r y  s o  a la rm e d  my w ife  who h ad  a p p e a re d  d u r in g  

th e  r e l a t i n g  o f  th e  s t o r y ,  t h a t  we a t e  no b a n a n as  f o r  s e v e r a l  w ee k s . 

I n  f a c t  i t  was o n ly  m onths l a t e r  t h a t  we beg an  t o  r e - e s t a b l i s h  some 

k in d  o f  t r u s t i n g  r e l a t i o n s h i p  w i th  o u r  own t r a v e l l i n g  g r e e n g r o c e r .  

T h is  r e - i n t e g r a t i o n  was sp eed ed  up ..by th e  o c c u r re n c e  o f  a n o th e r  

s i g h t i n g .

My w ife  who h ad  become somewhat p re o c c u p ie d  w i th  d e s t r o y in g  th e  

n a t i o n s  p o p u la t io n  o f  s p i d e r s ,  had  k i l l e d  a n  e x t r a  l a r g e  g a rd e n  * 

s p id e r  and was r e l a t i n g  t h i s  t o  th e  P e n d le b u ry s  i n  a  f u r t h e r  g a rd e n  

f e n c e  c o n v e r s a t io n ,  when M rs. P e n d le b u ry  in te r r u p te d  w i th  a n  a c c o u n t  

o f  a  t a r a n t u l a  fo u n d  th e  p r e v io u s  e v e n in g  on th e  c u r t a i n s  i n  h e r  

l i v i n g  room -  a g a in  a c c o u n te d  f o r  by th e  in c id e n c e  o f  b a n a n a s . I  

v i s i b l y  w i tn e s s e d  th e  d im in u t io n  o f my w i f e ’s  f e a r  o f  f i n d i n g  su c h  

a  b i r d  e a t i n g  m o n o s t r o s i ty ,  a s  two sh a d e s  o f  c o lo u r  r e t u r n e d  t o  h e r  

c h e e k s . A t l a s t  l i f e  on th e  Y o rk s h ire  C o a s t was r e t u r n i n g  t o  

n o r m a l i ty ,  f o r  ev en  my w i f e 's  f e a r  was n o t  su c h  t h a t  i t  c o u ld  s u p p o r t
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th e . n a tu r e  o f su ch  c o in c id e n c e s ,  o r  a  t r o p i c a l  in v a s io n  o f  su c h  

p r o p o r t io n s .

So w hat o f  M rs. P e n d le b u ry ’s  a c c o u n ts ?  I t  d id  a t  l e a s t  p r o v id e  f u e l  

f o r  my e x p lo r a t i o n s  o f  th e  q u e s t io n s  a b o u t know ledge e t c  and  I  b eg an  

t o  exam ine th e  n a tu r e  o f  th e  k in d  o f  q u e s t io n  w h ich  m ig h t be p o se d  

t o  M rs. P e n d le b u ry  t o  w h ich  sh e  m ig h t an sw er -  ’Yes I  once had  a  

t a r a n t u l a  i n  my h o u s e .1 What k in d  o f  d a ta  i s  t h e n  M rs. P e n d le b u r y !s 

a c c o u n t?  -  What can  i t  t e l l  u s?

I t  w ould n o t  be d i f f i c u l t  t o  e n v is a g e  a  s c i e n t i f i c  i n v e s t i g a t i o n  i n t o  

th e  in c id e n c e  o f  t a r a n t u l a s  im p o r te d  w i th  b a n a n a s . C l e a r l y  M rs. 

P e n d le b u ry  w ould re s p o n d  p o s i t i v e l y  t h e r e ,  and a ssu m in g  t h a t  sh e  

i n d i c a t e d  o n ly  one o c c u rre n c e  t h i s  r a i s e s  th e  q u e s t i o n  o f  th e  e f f e c t  

o f  su c h  d a ta  on th e  i n v e s t i g a t i o n .  W ith  th e  a d d i t i o n a l  know ledge  t h a t  

M rs. P e n d le b u ry  i s  i n c l i n e d  t o  ’ s e e 1 s p id e r s  -  c l e a r l y  n o t  v e ry

r e l i a b l e .  Y et th e  i n v e s t i g a t o r s  w ould n o t  have  t h a t  know ledge ...........

and  so  w hat k in d  o f r e s u l t s ? . . . . . .

A l t e r n a t i v e l y  a  p s y c h o a n a ly t ic  i n v e s t i g a t i o n  m ig h t f i n d  M rs.

P e n d le b u ry 1 s  m u l t i p l e  a c c o u n ts ' v e ry  u s e f u l ,  b u t  t o  g e t  t h a t  know led g e  

(o f  m u l t ip l e  in c id e n c e s )  some g r e a t e r  d e g re e  o f  c o n ta c t  w i th  M rs . 

p e n d le b u ry  w ould be r e q u i r e d  -  i n  a n a l y s i s ?  A g a in  a n  i n v e s t i g a t i o n  

i n t o  th e  r e s p o n s e s  p e o p le  make t o  l o c a t e  th e m s e lv e s  i n  t h e i r  s o c i a l  

m i l i e u  m ig h t f i n d  M rs. P e n d le b u ry ’s  a c c o u n ts  r e v e a l i n g  ( i e .  i n  t h e  way 

i n d i v i d u a l s  c o n s t r u c t  t h e i r  s e n se  o f  s e l f  i n  r e l a t i o n  t o  t h e  s o c i a l  

w o rld  i n  w h ich  th e y  e x i s t ,  and  th e  r e f l e x i v e  n a tu r e  o f  t h i s  

s t r u c t u r i n g . )
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Such p o s tu r i n g  i s  how ever t o  p u t  th e  c a r t  b e fo r e  th e  h o r s e ,  and  i n  an y  

r e a l  i n v e s t i g a t i o n  th e  in c id e n c e s  o f  M rs. P e n d le b u ry s  i s  th e  p ro b lem  

t o  f a c e .  How i s  i t  p o s s ib l e  t o  i n v e s t i g a t e  th e  s o c i a l  w o rld  g iv e n  

th e  p r o p e n s i ty  f o r  r e s p o n d e n ts  t o  g iv e  a n  a c c o u n t  w h ich  may be so  

e p h e m e ra l?  S am p ling  i s  n o t  a  s u f f i c i e n t  a n s w e r , s in c e  i n v e s t i g a t i o n s  

a b o u t  th e  s o c i a l  w o rld  a r e  seldom  c o n c e rn e d  w i th  su c h  s p e c i f i c  and  

u n u s u a l  s u b j e c t s  a s  th e  in c id e n c e  o f  t a r a n t u l a s .  I n  s o c i a l  

i n v e s t i g a t i o n  i t  i s  much m ore l i k e l y  t h a t  e v e ry o n e  i s  h i s  own M rs. 

P e n d le b u ry .

B e fo re  d e v e lo p in g  t h i s  a s p e c t  f u r t h e r  i t  w i l l  be u s e f u l  t o  i d e n t i f y  a  

p a r t i c u l a r  c o n c e rn  a b o u t c e r t a i n  f a c e t s  o f  th e  s o c i a l  w o r ld  w h ich  

t r o u b le d  me and  w i t h in  w h ich  a  d i s c u s s io n  o f  th e  c r i t e r i a  f o r  knov/ledge 

c an  be l o c a t e d ,  t o  a v o id  u n n e c e s s a ry  a b s t r a c t i o n .

T h is  c o n c e rn  a g a in  s te m s  fro m  p a s t  e x p e r ie n c e ,  p a r t i c u l a r l y  

o r g a n i s a t i o n a l  e x p e r ie n c e ,  and  t o  i l l u s t r a t e  th e  g ro u n d in g  o f  t h i s ,  

a n  e v e n t  o c c u r r in g  i n  th e  Company w i th  w h ich  I  was m o st l a t t e r l y  

em ployed , W enslow M a n u fa c tu r in g  C o .,  w i l l  be i n t r o d u c e d .  I n  t h i s  

Company I  was em ployed i n  a n  a c t i o n - r e s e a r c h  r o l e , ^  b u t  seem ed t o  be 

m ore o r  l e s s  p a r a ly s e d  from  a c t u a l l y  d o in g  a n y th in g .  A c e n t r a l  

c o n c e rn  t h e r e f o r e  was t o  i l l u m i n a t e  t h i s  p a r a l y s i s .

J a c k  F i s h e r ’ s  T ie  ' - .

J a c k  P i s h e r ,  th e  A d m in is t r a t io n  M anager i n  t h i s  O r g a n i s a t io n ,  r e l a t e d  

t o  me how e v e ry  e v e n in g  when l e a v in g  h i s  o f f i c e  h e  w ould  l o c k  th e  to p  

l e f t - h a n d  d raw er ( th e  c o n f i d e n t i a l  d ra w e r)  i n  h i s  d e s k , b u t  b e f o r e  

d o in g  so  w ould c a r e f u l l y  p la c e  a  p e r f e c t l y  f l a t  f i l e  on th e  to p  o f  

, th e  o th e r  c o n te n t s  i n  th e  d ra w e r . He w ould t h e n  l a y  a  p e n c i l  l a t e r a l l y



on to p  o f  th e  f i l e  a b o u t e ig h t  in c h e s  b ack  i n t o  th e  d ra w e r , and  

v e ry  c a r e f u l l y  c lo s e  th e  d raw e r so  a s  n o t  t o  d i s t u r b  th e  p e n c i l .

Y/hen q u e s t io n e d  why he d id  t h i s ,  he  r e p l i e d  t h a t  i t  was h i s  d e t e c t i o n  

sy s te m , s in c e  anyone o p e n in g  th e  d raw e r w ould  c a u se  th e  p e n c i l  t o  

r o l l  o f f  th e  f i l e  b a c k w a rd s , and by o p e n in g  h i s  d raw e r s lo w ly  e v e ry  

m o rn in g , he  c o u ld  th e n  d e te rm in e  w h e th e r, o r  n o t  anyone h ad  b e e n  

i n  th e ' d raw er d u r in g  th e  n i g h t .  V/hen a sk e d  why he s h o u ld  w an t t o  

do t h i s  he r e p l i e d ,  ’How lo n g  have y o u  w orked h e r e . . . . . ? *

Asked i f  th e  p e n c i l  was o f te n  fo u n d  a t  th e  back  o f  th e  d raw er he  

nodded h i s  h e a d  and  s a id  t h a t  now h e ’d l e a r n t  t o  u se  th e  sy s te m  by 

p u r p o s e ly  l e a v in g  i n  th e  d raw er i te m s  w h ich  he w ish e d  t o  co m m u n ica te . 

F o r  i n s t a n c e  h e ’d r e c e n t l y  p ro d u ce d  some f i g u r e s  t h a t  i n d i c a t e d  t h a t  

h i s  D ep artm en t was d o in g  p r e t t y  w e l l  i n  f i n a n c i a l  t e r m s ,  and  h e ’d 

r e a l i s e d  t h a t  th e  b e s t  way t o  com m unicate t h i s  f a c t  was t o  le a v e  th e  

f ig u r e s ,  i n  th e  d ra w e r . T h a t gave ’ th em ’ th e  m essage  t h a t  he was on 

th e  b a l l  -  t h a t  he  was e f f i c i e n t  and c o n s c io u s  o f  th e  n e e d  t o

i n s t i t u t i o n a l i s e  c o n t r o l  p r o c e d u r e s ..................... ’W ith o u t s h o u t in g  a b o u t

i t . . . .  ’You have  t o  be a  p s y c h o l o g i s t ’ ............  ’l e t  them  know t h a t

y o u  r e g a r d  c o n t r o l  sy s te m s  a s  r o u t i n e ’ • • • • .  ’n o t  w o rth y  o f  b r in g i n g  

t h e i r  a t t e n t i o n  t o  th e  f a c t  t h a t  y o u ’r e  d o in g  i t I ,  ’

T h is  a p p a re n t  c o m b in a tio n  o f  p a r a n o ia  ( i n  th e  a d o p t io n  o f  007 

m eth o d s i n  w hat i s  su p p o se d  t o  be a  r a t i o n a l  exchange  b a s e d  a r e n a )  

w i th  w o rk irg - th e -sy s te m  ( to  com m unicate t o  ’ th em ’ ) seem ed t o  h i g h l i g h t  

th e  e s s e n t i a l l y  i d i o s y n c r a t i c  and  sy m b o lic  n a tu r e  o f  th e  s o c i a l  w o r ld .  

In d e e d  th e  im p o rta n c e  o f  t h i s  sy m b o lic  n a tu r e  was f u r t h e r  u n d e r l i n e d  

i n  a  su b s e q u e n t c o n v e r s a t io n  w ith  J a c k  F i s h e r .  S e v e r a l  d a y s  a f t e r  th e  

above c o n v e r s a t io n  I  m et him  on th e  c o r r i d o r  l e a d in g  t o  th e  M anaging



D i r e c t o r ’s  o f f ic e #  He s to p p e d  f o r  a  few  m oments t o  t e l l  me t h a t  he 

was on h i s  way t o  s e e  th e  M.D. I  e n q u ir e d  why, and  h e  s a id  t o  r e p o r t  

upon th e  d i f f i c u l t i e s  h e  was h a v in g  w i th  r e c r u i t i n g  s t a f f  f o r  h i s  

D epartm ent#  I  a s k e d  w hat r e a s o n s  he w ould g iv e  f o r  th e  

d i f f i c u l t i e s  and  he  s a i d ,  ’ oh • • •  p a y , I  s u p p o s e .1 I  a sk e d  why he 

d i d n ’t  j u s t  t e l l  th e  M anaging D i r e c to r  t h a t  th e  Company’s  bad 

r e p u t a t i o n  a s  a n  em p lo y er was a  l a r g e  f a c to r #  He la u g h e d  and  s a id  

’y o u  m ust be j o k in g ' • • • •  'y o u  d o n ' t  g iv e  e x p la n a t io n s  t o  h im ’ • • • •

' i n  f a c t  y o u  d o n ’t  go i n  t h e r e  t o  t a l k  -  y o u  go t o  l i s t e n . '

He th e n  drew  my a t t e n t i o n  t o  h i s  t i e  and  s a i d ,  'T h i s  i s  how I  t a l k  

t o  h i m . ' The t i e  had  a  r a t h e r  a t t r a c t i v e  m o t i f  on i t  som ewhat 

r e m in is c e n t  o f  a n  A s s o c ia t io n  su ch  a s  a  p r o f e s s i o n a l  body o r  

I n s t i t u t i o n .  He a llo w e d  me t o  p u z z le  f o r  a  moment an d  th e n  tu r n e d  

h i s  t i e  ro u n d  a t  r i g h t  a n g le s .  The m o t i f  w as t r a n s fo r m e d  i n t o  a 

s t y l i s h  O ld E n g l is h  s c r o l l  w h ich  r e a d  c l e a r l y ,  'P i s s  O ff i  '

The c o n c e rn  a b o u t th e  p o s s i b i l i t y  o f  know ledge ( g iv e n  th e  's t r a n g e n e s s 1 

o f  M rs. P e n d le b u r y 's  a c c o u n ts )  was th u s  in c r e a s e d  by a  p r a c t i c a l  

n e c e s s i t y  f o r  know ledge a b o u t th e  s o o i a l  w o rld  stem m ing fro m  th e  

aoccunt g iv e n  by J a c k  F i s h e r .  T h is  n e c e s s i t y  stemmed f o r  m e, n o t  s o  

much fro m  th e  s t r a n g e n e s s  o f  J a c k  F i s h e r 's  a c c o u n t ,  i n  f a c t  th e  a c c o u n t  

seem ed 'n o r m a l ' a c c o r d in g  t o  my e x p e r ie n c e  o f  w hat was r e q u i r e d  t o  

s u rv iv e  a s  a  m anager a t  Wenslow M a n u fa c tu r in g  C o . , b u t  fro m  th e  

d i s c o n t i n u i t y  o f  t h a t  e x p e r ie n c e  and  a v a i l a b l e  t h e o r i e s  c o n c e rn in g  

th e  e s s e n c e  o f  com pet-ent . m em bership o f su ch  o r g a n i s a t i o n s .  I n  

f a c t  I  tu r n e d  t o  th e  l i t e r a t u r e  on pow er i n  o r g a n i s a t i o n s  a s  a  m eans 

o f  f o r m u la t in g  my e x p e r ie n c e ,  m a in ly  b e c a u se  t h i s  seem ed t o  l i n k

9



J a c k  F i s h e r ’ s  w o rld  t o  my own p ro b lem s o f  p a r a l y s i s  i n  t r y i n g  t o  

c a r r y  o u t my a c t i o n  r e s e a r c h  b r i e f ,  b u t  th e  t h e o r i e s  p ropounded  

d id  n o t  seem  t o  f i t  w i th  my e x p e r ie n c e ,  g e n e r a t i n g  i n s t e a d  a  f e e l i n g  

t h a t  p e rh a p s  a f t e r  a l l ,  I  was th e  r e a l  Mrs* P en d leb u ry *

T h is  th e n  fo rm s  th e  s t a r t i n g  p o in t  o f  t h i s  t h e s i s *  T hese  a r e  some 

o f  t h e  f a c t o r s  w h ich  l e d  t o  me i n v e s t i g a t i n g  th e  ’way o f  l i f e ’ o f  

m an ag ers  i n  o r g a n i s a t i o n s  su c h  a s  Wenslow M a n u fa c tu r in g  Co*, a s  a  

m eans o f  f o r m u la t in g  my e x p e r ie n c e  a b o u t  c o n c e rn s  su c h  a s  e x e m p l if ie d  

by th e  J a c k  F i s h e r  s t o r y ,  and  t o  a rg u in g  t h a t  su c h  i n c i d e n t s  c a n  be 

r e g a r d e d  a s  m a n i f e s t a t i o n s  o f pover i n  o r g a n is a t io n s *  The m ore u n d e r 

ly in g  c o n c e rn  w i th  k n o w led g e , p a r t i c u l a r l y  i n  v iew  o f  th e  i d e n t i f i 

c a t i o n  o f  th e  im p o r ta n c e  o f  th e  i d i o s y n c r a t i c ,  sy m b o lic  w o rld  

i n d i c a t e d  by th e  J a c k  F i s h e r  s t o r y  s u g g e s te d  t h a t  t h e  i n v e s t i g a t i o n  

w ould  have  t o  be u n d e r ta k e n  i n  a  m anner w h ich  t r e a t e d  e p is te m o lo g y  

and  m eth o d o lo g y  a s  p ro b le m a tic *

Aims o f  t h i s  S o c ia l  A n a ly s is

The i s s u e s  r a i s e d  i n  th e  two s t o r i e s  o f  Mrs* P e n d le b u ry  an d  J a c k  

F i s h e r  seem ed th e n  t o  c a p tu r e  th e  e s s e n c e  o f  some o f  th e  p ro b le m s  

f a c i n g  s o c i a l  a n a l y s i s ,  on th e  one hand d e v e lo p in g  u n d e r s ta n d in g  

o f  s o c i a l  l i f e  by c o n c e p tu a l i s in g  and  f o r m u la t in g  th e  ways o f v l i f e  

( j a c k  F i s h e r )  w h i l s t  on th e  o th e r  hand  e x p l i c a t i n g  th e  c r i t e r i a  f o r  

w hat i s  t o  c o u n t a s  v a l i d  i n  r e p r e s e n t i n g  t h a t  s o c i a l  l i f e  

(Mrs* P e n d le b u r y ) .

T h is  seem ed t o  e q u a te  t o  th e  c e n t r a l  i s s u e s  r a i s e d  i n  t h e  d i s c u s s io n  

a b o u t th e  l i f e  o f  th e  N uer a t  th e  b e g in n in g  o f th e  c h a p te r  and  s u g g e s te d
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t h a t  th e  way t o  p ro c e e d  s h o u ld  c o n s i s t  o f  d o in g  s o c i a l  a n a l y s i s  w h i l s t  

c o n c u r r e n t ly  e x p l i c a t i n g  th e  c r i t e r i a  f o r  knov /ledge . G e l ln e r  h a s  

i n  f a c t  e x p re s s e d  t h i s  s u c c i n c t l y .

• . . • • ' B o t h  th e  m ain  s tr e a m s  -  on th e  one hand  
th e  c o d i f i c a t i o n  o f th e  p r o c e s s  o f k n o w led g e , 
and  th e  a t te m p t  t o  f o rm u la te  th e  c r i t e r i a  o f 
k n o w led g e ; on th e  o th e r  hand  th e  s u s ta in e d  
i n v e s t i g a t i o n  o f  o u r  human s o c i a l  s i t u a t i o n  

-  a r e  h ig h ly  m e r i t o r io u s .  The way fo rw a rd  
seem s t o  me t o  c o n s i s t  o f  a  k in d  o f  c o n f lu e n c e  
o f  them ab a  m ore s o p h i s t i c a t e d  l e v e l . 1

T h is  i s  n o t  t o  sa y  t h a t  e v e ry  p o s t u l a t i o n ,  e v e ry  s e n te n c e ,  s h o u ld  

be exam ined  m in u te ly  (h e ld  up t o  th e  l i g h t ! )  a g a i n s t  some s p e c i f i c  

^ c r i t e r i a ,  b u t  r a t h e r  t h a t  th e  t h e s i s  i t s e l f  c o n s t i t u t e s  th e  p r o c e s s  

o f  e m e rg in g , and  r e p r e s e n t s  th e  i n v e s t i g a t i o n  o f  th e  c r i t e r i a  i n  i t s  

e s s e n c e .
■ . /

I f  t h a t  r e p r e s e n t s  a  way t o  p ro c e e d , i t  d o e s  s t i l l  le a v e  so m e th in g  

o f  th e  q u e s t io n  o f  why p ro c e e d  -  why do s o c i a l  a n a l y s i s ?  The 

t h e s i s  w i l l  t h u s  a l s o  be c o n c e rn e d  w i th  t h i s  p ro b lem  i n  t h a t  t h e  

e x p l i c a t i o n  w i l l  exam ine th e  n a tu r e  o f  v a r io u s  c o n c e p t u a l i s a t i o n s  

o f  th e  human c o n d i t io n  a s  c o n s t i t u t i n g  a  s e a r c h  f o r  m ean in g  -  f o r  

l i b e r a t i o n  -  f o r  u n d e r s ta n d in g  -  e t c ,  and  th e  e x t e n t  t o  w h ich  s u c h  

f o r c e s  a r e  a  n e c e s s a r y  p a r t  o f  b e in g  hum an. The t h e s i s  i s  a  

c o n t r i b u t i o n  t o  th e  s tu d y  o f  th e  human s o c i a l  c o n d i t io n  w i t h in  a n  

e x p l i c a t i o n  o f  th e  c r i t e r i a  f o r  k n o w led g e , d r iv e n  by f a c t o r s  o f  th e  

human o n t o lo g i c a l  c o n d i t io n  w h ich  th e m s e lv e s  a r e  a  s u b je c t  f o r  

i n v e s t i g a t i o n .  More s p e c i f i c a l l y ,  th e  t h e s i s  a im s t o  i n v e s t i g a t e  

th e  c r i t e r i a  f o r  k n o w led g e , and  th e  r e a s o n s  f o r  c a r r y in g  o u t su c h
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a n  i n v e s t i g a t i o n ,  w i th in  th e  c o n c e p tu a l  a n a l y s i s  o f  t h e o r i e s  o f 

pow er i n  o r g a n i s a t i o n s  i n  r e l a t i o n  t o  th e  w r i t e r s  o r g a n i s a t i o n a l  

e x p e r ie n c e .  The t h e s i s  a im s t o  exam ine th e  n e g le c t  o f  s o c i e t a l  

an d  h i s t o r i c a l  c o n te x t  i n  much o f  t h e  w ork done on pow er i n  

o r g a n i s a t i o n s ,  and  s e e k s  t o  c o n s t r u c t  a n  a l t e r n a t i v e  p e r s p e c t i v e  

b a se d  on th e  sy m b o lic  m a n i f e s t a t i o n s  o f pow er ( e x e m p li f ie d  i n  f o r  

i n s t a n c e  m y th s , r i t u a l s  and i d e o l o g ie s )  w h ich  i t  i s  a rg u e d  n e e d s  t o  

be c o n s id e re d  i n  a d d i t i o n  t o  th e  m ore t r a d i t i o n a l  p e r s p e c t i v e s  o f 

th e  t y p e ,  *A h a s  pow er o v e r  B , i f  *

) •

D i s t i n c t i o n s  made b e tw een  m anagem ent r e s e a r c h  and  s o c i o l o g i c a l

r e s e a r c h  have  p r e s e n te d  so m e th in g  o f  a  p ro b lem  d u r in g  th e

c o n s t r u c t i o n  o f  t h i s  t h e s i s ,  in d e e d  i t  h a s  b e e n  s u g g e s te d  by some

t h a t  th e  t h e s i s  s h o u ld  n o t  be s u b m it te d  fro m  a  M anagement D e p a rtm en t

b u t  r a t h e r  fro m  a  S o c io lo g y  D e p a r tm e n t. ( *  .why on e a r t h  a r e

y o u  d o in g  t h i s  i n  a  Management D ep artm en t?  . . o . . 1, *  w e l l

y e s  b u t  w hat i s  t h e r e  i n  t h i s  t h a t  M anagers can  u s e ?  . . . . 1,

* . . . .  b u t  t h i s  i s n * t  m anagem ent r e s e a r c h .* )  I t  w ould  I  b e l i e v e  be

f a i r l y  e a sy  t o  d e fe n d  d o in g  s o c io lo g y  fro m  a  M anagement D e p a r tm e n t,

b u t  t o  do so  w ould m e re ly  be t o  a p p ro a c h  th e  w o rld  fro m  t h e  same

k in d  o f  r i g i d l y  c a te g o r i s e d  p e r s p e c t i v e s  o f t h e  c r i t i c s .  Y /hereas

i t  i s  n o t  n e c e s s a r y  t o  be a b le  t o  c l o s e l y  d e f i n e  s o c io lo g y  t o

a p p r e c i a t e  t h a t  th e  s u b je c t  m a t t e r  h a s  f a r  r e a c h in g  i m p l i c a t i o n s  f o r

th e  b a s i s  o f  m anagem ent r e s e a r c h  ( e . g .  t h e  s tu d y  o f  t h e  way i n  w h ic h

i n d iv i d u a l s  s t r u c t u r e  and  o r g a n is e  t h e i r  w o r  I d s  i s  a t  t h e  h e a r t  o f

th e  way i n  w h ich  m anagem ent i s  p r a c t i s e d ) .  Nor i s  i t  n e c e s s a r y  t o

make e x t r a v a g a n t  c la im s  f o r  t h e  b a s i s  o f  s o c io lo g y  a s  b e in g  th e

c o r n e r s to n e  a b o u t  w h ich  e v e r y th in g  e l s e  r e v o lv e s  ( e . g .  Q ueen o f  th e
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s o c i a l  s c ie n c e s  a rg u m e n ts ) .  I t  i s  s u f f i c i e n t  t o  be aw are  t h a t ,  

i n s o f a r  a s  s o c io lo g y  an d  m anagem ent a r e  s e e n  a s  d i f f e r e n t ,  th e  

n a tu r e  o f  th e  q u e s t io n s  c o n c e rn in g  th e  w ays i n  w h ich  p ro b le m s a r e  

t o  be s e t t l e d ,  and  th e  e x te n t  t o  w h ich  th e s e  p ro b le m s have been  

i d e n t i f i e d  a r e  s i m i l a r  (p e rh a p s  som etim es th e  sam e) and  t h a t  

m o reo v e r m anagem ent a s  a  d i s c i p l i n e  i s  o f t e n  d e p e n d e n t upon 

th e  e x p l i c a t i o n  o f  some s o c i o l o g i c a l  c o n c e p ts  f o r  i t s  e x i s t e n c e  

( e . g .  th e  n a tu r e  o f  m anagem ent i s  i n e l u c t a b l y  l o c a t e d ,  c o n c e p t u a l l y ,  

i n  a  s c ie n c e  o f  s o c ie ty ) .  F u r th e rm o re  th e  p e r c e p t io n  o f  s o c io lo g y  

an d  m anagem ent a s  b e in g  (a lw a y s)  t h in g s  w h ich  a r e  i d e n t i f i a b l y  

d i f f e r e n t  may i t s e l f  be a n  u n n e c e s s a ry  c o n f u s io n ,  p a r t i c u l a r l y  i f  

' m anagem ent i s  a p p ro a c h e d  fro m  a  b ro a d e r  b a s e  ( e . g .  m anagem ent a s  n o t  

, s im p ly  c o n c e rn e d  w i th  how some -  th e  m an ag e rs  -  m anage o t h e r s ,  b u t  

w i th  how a l l  p e rfo rm  t h e  awesome t a s k  o f  m anag ing  e v e ry d a y  l i f e ) .

/

A n o th e r s i m i l a r  c r i t i c i s m  made o f  my w ork h a s  b e e n  t h a t  i t  s h o u ld  

be s u b m it te d  i n  a  P h ilo s o p h y  D e p a r tm e n t. The a s s u m p tio n s  b e h in d  

t h i s  k in d  o f  v iew  seem  t o  me t o  be a t  th e  h e a r t  o f  th e  t r a d i t i o n a l  

s e p a r a t i o n  b e tw een  p h ilo s o p h y  an d  o th e r  d i s c i p l i n e s  ( e . g .  S c i e n c e s 1) 

a n d  th e  p ro b le m s o f s u c h  a s e p a r a t i o n  f o r  s o c io lo g y  a r e  t a k e n  a s  a  

m a t t e r  f o r  e n q u ir y  i n  th e  t h e s i s .  '  A f u r t h e r  c r i t i c i s m  h a s  b e e n  t h a t  

th e  t h e s i s  i s  n o t  r e a l l y  r e s e a r c h  ( f . . . .  b u t  t h i s  i s n ft  s o c io lo g y  . . . .  

y o u  rem in d  me o f  a n o th e r  e x -e n g in e e r  I  know , who when a s k e d  who i s  t h e  

g r e a t e s t ,  s o c i o l o g i s t  o f  a l l  t im e ,  a n s w e rs , " B a lz a c " 1) s in c e  t h e  

c o n c e rn  i s  w i th  r e t r o s p e c t i v e  d a ta  and  t h e r e f o r e  r e s e a r c h  in s t r u m e n ts  

c o u ld  n o t  be d e s ig n e d  b e fo r e  u n d e r ta k in g  th e  w ork . Thus i t  i s  

s u g g e s te d ,  r e s e a r c h  f ra m e s  c o u ld  n o t  in f lu e n c e  th e  d a ta  t o  be c o l l e c t e d .
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I t  w ould  s i m i l a r l y  be p o s s ib l e  t o  r e f u t e  t h i s  c r i t i c i s m  fro m  

w i th in  th e  r i g i d  c a t e g o r i s a t i o n s  im p l ie d ,  s in c e  th e  s u b je c t  o f  th e  

t h e s i s  c l e a r l y  em erged d u r in g  th e  a c t i o n  r e s e a r c h  p e r io d  o f  

em ploym ent and  m ost o f  th e  d a ta  w ere c o l l e c t e d  a c c o r d in g  t o  

fram ew o rk s d e v e lo p e d  a t  t h a t  t im e .  I n  f a c t  t h e  p e r io d  o f em ploym ent 

a t  Wenslow M a n u fa c tu r in g  C o . , c o n c e rn in g  a s  i t  d id  a  b r i e f  t o  

in te r v e n e  i n  a n  a c t i o n  r e s e a r c h  r o l e  ( a l th o u g h  u n d o u b te d ly  s u f f e r i n g  

fro m  l a c k  o f  a w a re n e ss  o f  th e  im p l ic a t i o n s  of su ch  a  b r i e f )  o c c u r in g  

a t  a  t im e  when m ost o f  w hat i s  i n  t h i s  t h e s i s  was l a r g e l y  u n f o rm u la te d ,  

w as u se d  t o  c o l l e c t  d a ta  s p e c i f i c a l l y  w i th  a  v iew  t o  s h e d d in g  l i g h t  

upon Why I  was s u f f e r i n g  p a r a l y s i s  o f my b r i e f .  I t  i s  n o t  t h e r e f o r e  

s u r p r i s i n g  t h a t  pow er became a  c e n t r a l  c o n c e rn . Thus w h e th e r  

c o n c e p tu a l i s e d  a s  h y p o t h e s i s - t e s t i n g  ( i  h y p o th e s i s e  t h a t  i t  i s  

b e c a u se  I  l a c k  pow er t h a t  I  am p a r a ly s e d )  o r  f o l lo w in g  dom ain  

a s su m p tio n s  (a b o u t pow er) i t  c o u ld  be a rg u e d  t h a t  t h e  i n v e s t i g a t i o n  

was n o t  i n  f a c t  c o n c e rn e d  w i th  r e t r o s p e c t i v e  d a t a .  Such a  

r e f u t a t i o n  how ever w ould a g a in  r e l y  upon  th e  somewhat r i g i d l y  

c a te g o r i s e d  p e r s p e c t i v e s  - o f t h e s e  c r i t i c s ,  an d  th e  t h e s i s  i n s t e a d  

t a k e s  su ch  c r i t i c i s m s  a s  a  t o p i c  f o r  i n v e s t i g a t i o n  w i t h i n  th e  

e x a m in a t io n  o f th e  c r i t e r i a  f o r  k n o w led g e .

The O r g a n is a t io n s

The O r g a n is a t io n s  fro m  w h ich  t h e  m a t e r i a l s  f o r  t h i s  t h e s i s  a r e  t a k e n  

a r e  t h r e e  o r g a n i s a t i o n s  i n  w h ich  th e  w r i t e r  h a s  w orked d u r in g  th e  

p r e c e d in g  f i v e  y e a r s ,  p lu s  s i x  o th e r  o r g a n i s a t i o n s  fro m  w h ic h  d& ta h a s  

b e e n  c o l l e c t e d  d u r in g  th e  r e s e a r c h .  The nam es o f a l l  c o m p a n ie s , 

p e rs o n s  and  some jo b  t i t l e s  hav e  b e e n  changed  t o  p r o t e c t  t h e  i d e n t i t y  

o f  th o s e  in v o lv e d .  The Com panies a r e : -
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1• Wenslow M a n u fa c tu r in g  Company.

T h is  O r g a n is a t io n  i s  th e  l a s t  company i n  w hich  th e  w r i t e r  

w o rk ed , and  i s  th e  one in v o lv in g  th e  a c t i o n  r e s e a r c h  r o l e  w here 

th e  p r e s e n t ly  d e v e lo p e d  e x p o s i t io n  em erged i n t o  a  m ore c o h e re n t  

f o r m u la t io n  o f  p a s t  e x p e r ie n c e .  Wenslow M a n u fa c tu r in g  Co. i s  a  

medium s iz e d  e n g in e e r in g  m a n u fa c tu r in g  c o n c e rn  i n  th e  N o r th  o f  

E n g la n d . The Company em ploys a b o u t 2000 p e o p le  and  h a s  a n  a n n u a l  

tu r n o v e r  o f  a ro u n d  £20  m i l l i o n .  The Company r e p r e s e n t s  t h e  B r i t i s h  

D iv i s io n  o f a n  A m erican  owned w o rld  w ide m u l t i - n a t i o n a l  C o r p o r a t io n  

a l th o u g h  t h e r e  a r e  no p u rp o s e ly  em ployed A m erican  N a t io n a l s  i n  th e  

Company i n  t h i s  c o u n tr y .  T h is  a b s e n c e  i s  g e n e r a l l y  a c c o u n te d  f o r  

by th e  e x c e p t io n a l  p r o f i t a b i l i t y  o f  t h e  Company ( r e t u r n  on n e t  a s s e t s  

b e in g  m a in ta in e d  above J>0% d u r in g  th e  bad y e a r s  o f th e  m id 1 9 7 0 rs )  

w h ich  i n  t u r n  i s  u s u a l l y  a t t r i b u t e d  t o  th e  h ig h  q u a l i t y  o f  th e  

p r o d u c t s .

I  was em ployed i n  th e  P e r s o n n e l  D ep artm en t f o r  a p p ro x im a te ly  15 m o n th s , 

an d  my Job  had  th e  d u a l  r o l e  o f  d o in g  a c t i o n  r e s e a r c h  an d  a l s o  

m anag ing  th e  r e c r u i tm e n t  o p e r a t io n  i n  t h e  Company. M a t e r i a l  fro m  

W enslow M a n u fa c tu r in g  Co . ,  a p p e a r s  m a in ly  i n  C h a p te rs  f i v e ,  s e v e n  an d  

e i g h t  o f  t h e  t h e s i s .  •

2 .  E ie ld in g  an d  Company

T h is  Company i s  a  p r i v a t e  f a m i ly  c o n c e rn  i n  th e  e l e c t r i c a l  c o n t r a c t i n g  

i n d u s t r y  i n  th e  same tow n i n  th e  N o r th  o f E n g lan d  a s  W enslow 

M a n u fa c tu r in g  Company. The Company h a s  a p p ro x im a te ly  100 em p lo y e es
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a n d  h a s  a  n a t i o n a l  r e p u t a t i o n  f o r  h ig h  q u a l i t y  w o rk m an sh ip . I  was 

em ployed by th e  O r g a n is a t io n  a s  a  D esig n  E n g in e e r  f o r  a p p ro x im a te ly  

14 m o n th s . M a te r i a l  f ro m  F i e ld i n g  and  Company a p p e a r s  i n  C h a p te r  

s i x  o f  th e  t h e s i s .

3 .  N o rth  M id la n d s  B o a rd .

N o r th  M id lan d s  B oard  i s  a n  A rea  B oard  o f a  p u b l ic  u t i l i t y  

o r g a n i s a t i o n ,  one o f  tw e lv e  A rea  B o a rd s  i n  E n g lan d  an d  W a le s .

N o rth  M id la n d s  B oard  em ploy a p p ro x im a te ly  8 y000 p e o p le ,  and  h av e  a n  

a n n u a l  tu r n o v e r  o f a ro u n d  £100  m i l l i o n .  1 .was em ployed i n  th e  

E a s te r n  D i s t r i c t  o f  th e  B o a rd , a s  a n  E n g in e e r ,  f o r  6-J- y e a r s .

M a te r i a l  fro m  N o r th  M id la n d s  B oard  a p p e a r s  i n  C h a p te rs  s i x ,  s e v e n  

and  e ig h t  o f  t h e  t h e s i s .

/  ‘ ■

1

4 .  Penborough  C o r p o r a t io n .

P enborough  C o rp o ra t io n  i s  th e  l o c a l  A u th o r i ty  i n  t h e  same N o r th e r n  

tow n a s  Wenslow M a n u fa c tu r in g  Co. and  F i e ld i n g  and  Company. . D u rin g  

th e  r e s e a r c h  I  w as s u p p l ie d  w i th  some c o rre s p o n d e n c e  r e g a r d in g  a n  

i n c i d e n t  i n  th e  A d m in is t r a t io n  D ep artm en t a t  P en bo rough  C o r p o r a t io n ,  

by a n  em ployee who a s k e d  me t o  a c c o u n t f o r  t h e  's t r a n g e  l o g i c  ,o f t h e  

O r g a n i s a t i o n .1 T h is  m a t e r i a l  and  a n a l y s i s  a p p e a r s  i n  C h a p te r  s i x  

o f  th e  t h e s i s .

5* F iv e  m a n u fa c tu r in g  com pan ies i n  th e  C hem ica l I n d u s t r y .

D ata  was c o l l e c t e d  f ro m  tw e lv e  i n d u s t r i a l  r e l a t i o n s  p r a c t i t i o n e r s  

i n  f i v e  com pan ies i n  t h e  N o r th  o f  E n g lan d  c o n c e rn in g  th e  way i n
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w h ich  th e y  a c c o u n te d  f o r  t h e i r  jo b s  when q u e s t io n e d  a b o u t  w hat th e y  

u n d e rs to o d  by i n d u s t r i a l  r e l a t i o n s .  The p r a c t i t i o n e r s  c o n s i s t e d  o f  

one M anaging D i r e c t o r ,  two P e r s o n n e l  D i r e c t o r s ,  f o u r  I n d u s t r i a l  

R e la t i o n s /P e r s o n n e l  M an ag e rs , one L in e  M anager, one V/orks C onvenor 

and  t h r e e  Shop. S te w a rd s . T h is  m a t e r i a l  a p p e a r s  i n  C h a p te r  n in e  o f  

th e  t h e s i s .

The T h e s is

The l a y o u t  o f  t h e  t h e s i s  d e r iv e s  fro m  my p e r c e p t io n  o f  t h e  way i n

w h ich  c e r t a i n  i s s u e s  r e q u i r e d  e x a m in a tio n  b e fo r e  i n v e s t i g a t i o n  o f

l o g i c a l l y  s u c c e e d in g  p ro b lem s c o u ld  be u n d e r ta k e n .  Thus th e

e x a m in a t io n  o f  th e  c r i t e r i a  f o r  know ledge o c c u p ie s  t h e  w ho le  o f

c h a p te r s  tw o an d  t h r e e ,  i n  p r e p a r a t i o n  f o r  t h e  su b s ta n tiv e  a p p ro a c h  
\ • 

t o  t h e  i n v e s t i g a t i o n  o f  pow erj w h ich  commences w i th  c h a p te r  f o u r .

/  ■ ■

I n  f a c t  c h a p te r  tw o b e g in s  w i th  a  d i s c u s s io n  o f  some o f  t h e  m ain  

ways i n  w h ich  c a r r y in g  o u t s o c i a l  a n a l y s i s  h a s  b e e n  c o n c e iv e d .

T h is  i s  u n d e r ta k e n  i n  o r d e r  t o  l o c a t e  th e  e x a m in a t io n  o f  t h e  c r i t e r i a  

f o r  know ledge v / i th  r e s p e c t  to  th e  u n d e r ly in g  t h e o r i e s  an d  a s s u m p tio n s  

o f  know ledge in h e r e n t  i n  t h e  v a r io u s  p rogram m es. T h is  f o u n d a t io n  i s  

t h e n  u se d  t o  d e v e lo p  i n  c h a p te r  t h r e e  a  m ore s p e c i f i c  e x a m in a t io n  o f  

th e  a c t u a l  t h e o r i e s  o f know le d g e  w h ich  have  been  p o s tu l a te d ?  a n d  th e  

d i s c u s s io n  i s  th e n  fo c u s e d  upon th e  im m ed ia te  p ro b lem  o f  p ro c e d u re  i n  

c a r r y in g  o u t s o c i a l  a n a l y s i s .  The f i r s t  p a r t  c f  t h e  t h e s i s  i s  

t h e r e f o r e  in v o lv e d  w i th  a  c l a r i f i c a t i o n  a n d  c o n s t r u c t i o n  o f  a  b a s e  u pon  

w h ich  t h e  e n q u ir y  can  p ro c e e d .

C h a p te r  f o u r  i s  c o n c e rn e d  w ith  a  re v ie w  o f th e  l i t e r a t u r e  on pow er
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i n  o r g a n i s a t i o n s  and  s e t s  th e  sc en e  f o r  th e  c o n s id e r a t i o n  o f  my 

o r g a n i s a t i o n a l  e x p e r ie n c e  w h ich  o c c u p ie s  th e  f o l lo w in g  f i v e  c h a p t e r s .  

The p r e s e n t a t i o n  o f  t h i s  c o u n te rp o s e d  e x p e r ie n c e ,  w h ich  i l l u m i n a t e s  

t h e  d is c r e p a n c y  w ith  t h e o r i e s  p ropounded  i n  th e  l i t e r a t u r e ,  i n  

c o n c e n t r a t in g  on th e  subm erged a s p e c t s  o f  o r g a n i s a t i o n a l  l i f e  ( i . e .  

t h e  sy m b o lic  i n f r a s t r u c t u r e )  i s  th e m a t ic .  I n  c h a p te r  f i v e  t h e  

p r e s e n t a t i o n  i s  commenced w i th  a  d i s c u s s io n  o f  t h e  n o t io n  o f  t h e  

r i g h t  t o  m anage and  th e  a s s u m p tio n s  u n d e r ly in g  su c h  a  n o t io n .

T h is  i s  d e v e lo p e d  i n  c h a p te r  s i x  i n t o  a n  e x a m in a t io n  o f  th e  way i n  

w h ich  th e  r i g h t  i s  t ra n s fo rm e d  i n t o  a  d u ty  and  a n  a b s o lu t e  s o v e r e ig n ty .  

C h a p te r  s e v e n  c o n c e n t r a te s  u pon  th e  m eans by w h ich  a n  a b s o l u t e ,  l i k e  

th e  s o v e r e ig n ty  o f  m anagem ent, i s  p ro d u ced  an d  m a in ta in e d  a s  a  s e l f  

e v id e n t  p a r t  o f  o r g a n i s a t i o n a l  l i f e ,  and  c h a p te r s  e i g h t  and  n in e  

c e n t r e  upon a  c o n s id e r a t i o n  o f  th e  r e i n f o r c i n g  a n d  i n s t i t u t i o n a l i s i n g  

m echanism s w h ich  s e rv e  t o  u n d e r l in e  th e  a b s o lu t e .  C h a p te r  t e n  

r e c a p i t u l a t e s  some o f  t h e  m ain  com ponents o f  th e  a rg u m en t a n d  

i d e n t i f i e s  some o f  th e  i m p l i c a t i o n s .

The c e n t r a l  p ro b lem  w h ich  i s  a d d re s s e d  i n  th e  t h e s i s  t h e n ,  s te m s  

fro m  my o r g a n i s a t i o n a l  e x p e r ie n c e  e p i to m is e d  by t h e  p e r io d  o f  

em ploym ent i n  w h ich  I  was in v o lv e d  i n  a c t i o n  r e s e a r c h ,  an d  f o c u s e s  

upon  th e  s e a r c h  f o r  u n d e r s ta n d in g  a s  t o  why I  seem ed t o  be p a r a ly s e d  

i n  a c h ie v in g  a n y th in g  i n  t h a t  fram ew o rk . The c o n c e p t u a l i s a t i o n  

o f  t h i s  p rob lem  a s  a n  i s s u e  o f  pow er l e d  d i r e c t l y  t o  t h i s  t h e s i s *  

an d  th e  d is c r e p a n c y  b e tw een  t h e o r i e s  o f  pow er i n  t h e  l i t e r a t u r e ' arid 

my o r g a n i s a t i o n a l  e x p e r ie n c e  r e s u l t i n g  i n  a n  i d e n t i f i c a t i o n  o f  t h e  

im p o r ta n c e  c f  subm erged  f a c t o r s  l e d  t o  t h e  i n v e s t i g a t i o n  o f  t h e
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c r i t e r i a  f o r  k n o w led g e . B o th  th e s e  c o n c e p t u a l i s a t i o n s  w i l l  be

q u e s t io n e d  d u r in g  th e  e n s u in g  a rg u m e n t.



CHAPTER TWO

■ CONCEPTIONS OF THE NATURE AND STATUS OP SOCIAL ENQUIRY

Q u e s t io n s  o f  w hat i s  t o  c o u n t a s  v a l i d  know ledge and  th e  p ro b lem  

o f  how to  p ro c e e d  i n  a c q u i r in g  su ch  know le d g e  a r e  th e n ,  fu n d a m e n ta l  

d i f f i c u l t i e s  i n  s o c io lo g y .  The d i f f i c u l t i e s  a r e  n o t  u n iq u e  t o  

s o c io lo g y ,  r a t h e r  th e y  a r e  s p e c i f i c  t o  th e  human s i t u a t i o n ,  b u t  

th e y  a r e  p a r t i c u l a r l y  c r i t i c a l  t o  th e  e x te n t  t h a t  t h e  s u b j e c t  c o n c e rn s  

th e  human s o c i a l  s i t u a t i o n .  G iven  th e  p o t e n t i a l l y  c r i p p l i n g  n a tu r e  

o f  th e  d i f f i c u l t i e s  i t  i s  o f  p rim e  im p o r ta n c e  f o r  an y  c o n t r i b u t o r  

t o  s o c io lo g y  t o  a t te m p t  t o  fo rm u la te  a  t e n a b le  a p p ro a c h  t o  t h e  

p ro b le m s , a l th o u g h  t h o s e ,  who b u i ld  t h e i r  w ork upon  l e s s  p r o b le m a t ic  

program m es w i l l  u n d o u b te d ly  r e g a r d  su c h  a n  e x p o s i t io n  a s  a n  

e p is t e m o lo g ic a l  d iv e r s io n J  , ■'

i

I n  o r d e r  t o  e x p l i c a t e  th e  n a tu r e  o f  t h e  d i f f i c u l t i e s  i t  i s  n e c e s s a r y  

t o  c r i t i c a l l y  exam ine th e  n a tu r e  o f  t h e  d i s c i p l i n e  ( o r  f s k in  t r a d e 1 

a s  0 !N e i l  p u ts  i t  ) a s  c o n c e iv e d , c o n s t r u c te d  and d e v e lo p e d  by 

p r a c t i t i o n e r s ,  s in c e  t h e  q u e s t io n  o f  w hat c o n s t i t u t e s  s o c io lo g y  i s  

i n e v i t a b l y  e n ta n g le d  w i th  th e  q u e s t i o n  o f  th e  p o s s i b i l i t y  p f  

s o c io lo g y  ( a s  c o n c e iv e d )  w h ich  i n  t u r n  m ust u n d e r l i e  t h e  q u e s t i o n  o f  , 

how s o c io lo g y  i s  p o s s i b l e .

T h is  c h a p te r  th e n  i s  c o n c e rn e d  w i th  a  c r i t i c a l  e x a m in a t io n  o f  some 

o f  th e  w ays i n  w h ich  s o c io lo g y  h a s  b een  d e l i n e a t e d  by p r a c t i t i o n e r s .  

The f i r s t  s e c t i o n  c o n c e n t r a te s  upon  c o n c e p tio n s  o f  s o c io lo g y  a s  a  

s c ie n c e  and  p a r t i c u l a r l y  on th e  o r i g i n s  o f  a  p o s tu l a t e d  s c ie n c e  o f
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s o c ie ty *  and  th e  seco n d  s e c t i o n  f o c u s e s  upon  th e  em p h asis  p la c e d  

by s o c i a l  a n a l y s t s  upon th e o r y  and  th e  a p p a r e n t ly  c e n t r a l  n a tu r e  

o f  th e o r y  i n  f o r m u la t io n s  o f  s o c io lo g y .  The e x a m in a t io n  d e v e lo p s  

w i th  a  d i s c u s s io n  o f ways i n  w hich  some p r a c t i t i o n e r s  h a v e  a t te m p te d  

t o  d e l i n e a t e  s o c io lo g y  by a rg u in g  t h a t  i t  c a n  be d i s t i n g u i s h e d  from  

a r t  ( s o c io lo g y  a s  n o t - a r t )  and  c o n c lu d e s  w i th  an  a n a l y s i s  o f  th e  

way i n  w h ich  th e  i d e n t i t y  o f  s o c io lo g y  h a s  b een  d e te rm in e d  by th e  

a rgum en t o f  some p h i lo s o p h e r s  t h a t  c a r r y in g  o u t s o c i a l  a n a l y s i s  i s  

d e m o n s tra b ly  d i s t i n g u i s h a b l e  from  p h i lo s o p h y  ( s o c io lo g y  a s  n o t -  

p h i lo s o p h y ) .  T h is  fram ew ork  i s  n o t  a  r e p r e s e n t a t i o n  o f  d i f f e r e n t  

s o c io l o g ie s  ( th e r e  a r e  enough s tr a w  men w i th o u t  c r e a t i n g  m ore) 

r a t h e r  i t  i s  c o n s t r u c te d  f o r  a n a l y t i c a l  p u rp o se s  i n  a n  a t te m p t  to  

t r a n s c e n d  th e  somewhat r e s t r i c t i n g  n o rm a tiv e  a s su m p tio n  t h a t  s o c io lo g y  

i s  s c ie n c e  (w hich  i s  n o t  t o  s u g g e s t  t h a t  s o c io lo g y  i s  n o t  s c ie n c e )  

and  t o  i s o l a t e  f o r  d i s c u s s io n  c e r t a i n  em phases t o  be fo u n d  i n  

s o c i o l o g i c a l  w r i t i n g s .

S c i e n t i f i c  C o n c e p tio n s  o f  S o c ia l  E n q u iry

C om m entators a c c o u n t in g  f o r  th e  o r i g i n s  o f  s o c io lo g y  g e n e r a l l y  p o in t  

t o  th e  s u r f a c in g  o f  q u e s t i o n s  a b o u t s o c i a l  o r g a n i s a t i o n  s tem m ing  fro m  

t h e  d i s t u r b i n g  p o l i t i c a l  and  econom ic ch a n g es  w h ic h ^ o c c u r re d  i n  

N in e te e n th  C e n tu ry  E u ro p e . The o r i g i n s  a r e  th u s  s e e n  t o  d e r iv e  fro m  

a  d e s i r e  t o  d e v e lo p  a  s c ie n c e  o f  s o c i e t y  i n  te rm s  r e l a t e d  t o  o r  b u i l t  

upon  th e  p r e v a le n t  v e r s io n s  o f  n a t u r a l  s c i e n c e .  C r i t i c i s m  o f  su ch  

v e r s i o n s  o f  s o c io lo g y  how ever do n o t  a lw ay s  r e l a t e  th e  a r t i c u l a t i o n  

o f  th e  c e n t r a l  c o n c e rn s  t o  th e  p a r t i c u l a r  e x p e r ie n c e  o f p o l i t i c a l  a n d  

econom ic change i n  each  c o u n tr y .
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C r i t i c i s m s  th u s  l o s e  th e  e s s e n t i a l  c o n te x t  o f  t h e  program m es s e t

f o r t h  and  i n  so  d o in g  d e t r a c t  from  th e  h i s t o r i c a l  im p o r ta n c e  i n  v a in

2
a t t e m p ts  to  e x t r a c t  s i g n i f i c a n c e .  In d e e d  a s  Rex h a s  a r g u e d ,  t o  

c a p tu r e  th e  e s s e n c e ,  t h e  p a r t i c u l a r  v e r s io n s  need  a l s o  t o  be  l o c a t e d  

e s p e c i a l l y  w i th  r e s p e c t  t o  t h e  m ore im m ed ia te  i n t e l l e c t u a l  a n te c e d e n t s  

o f  th e  s i g n i f i c a n t  f i g u r e s .  Thus f o r  a  f u l l e r  u n d e r s ta n d in g  o f  

t h e  deve lopm en t o f  C o m te k  v e r s i o n  o f  s o c io lo g y  one n e e d s  t o  exam ine 

t h e  i n f lu e n c e  upon  him  o f  p e o p le  l i k e  S t .  Sim on. S i m i l a r ly  Adam 

S m ith * s  in f lu e n c e  on S p en ce r i s  c r u c i a l .

\
T h is  S e c t io n  i s  c o n c e rn e d  w i th  t r a c i n g  t h e  v e r s io n s  o f  s o c io lo g y

d e v e lo p e d  by Comte an d  S p e n c e r , an d  i n  t h e  l o c a t i o n  o f  t h e s e  v e r s i o n s

i n  t h e i r  p a r t i c u l a r  h i s t o r i c a l  c ir c u m s ta n c e s  and  a n te c e d e n t  i n f l u e n c e s

i n  o r d e r  t o  e s t a b l i s h  th e  o r i g i n s  o f  s c i e n t i f i c  c o n c e p t io n s  o f  s o c io lo g y .

The a rg u m en t i s  d e v e lo p e d  h i s t o r i c a l l y  th ro u g h  D urkheim  and  t h e  l o g i c a l

P o s i t i v i s t s  t o  p r e s e n t  day  v e r s i o n s  o f  s o c io lo g y  a s  s c i e n c e .

S o c io lo g y  a s  c o n c e iv e d  by Comte t h e n ,  was t o  s e e  th e  c o m p le t io n

o f  t h e  h i s t o r i c a l  deve lopm en t o f  t h e  s c i e n t i f i c  d i s c i p l i n e s .  The

h i s t o r y  o f  s c ie n c e  was s e e n  by Comte a s  a  p r o g r e s s iv e  e v o lu t io n  o f

s c i e n t i f i c  know ledge m oving fro m  d i s c i p l i n e s  r e l a t i n g  t o  t h e  n a t u r a l

w o r ld ,  th ro u g h  d i s c i p l i n e s  r e l a t i n g  t o  m ans in v o lv e m e n t an d  c o n t r o l  o f
3

t h e  n a t u r a l  w o r ld ,  to w a rd s  th e  s tu d y  o f  man h im s e l f  •

The l o g i c  o f  t h i s  d eve lopm en t r e s t e d  on t h e  a s s u m p tio n  t h a t  s u c c e s s iv e  

s c ie n c e s  p re s u p p o s e  th e  law s o f  p r e v io u s ly  d e v e lo p e d  s c i e n c e s ,  a n d  

s o c io lo g y  (c o n c e iv e d  a s  a  k in d  o f  s o c i a l  p h y s ic s )  p r e s u p p o s e s  t h e  law s  

o f  p h y s io lo g y .
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’Thus we have b e fo r e  u s  F iv e  fu n d a m e n ta l  
S c ie n c e s  i n  s u c c e s s iv e  d e p e n d en c e , A stro n o m y , 
P h y s ic s ,  C h e m is try , P h y s io lo g y  an d  f i n a l l y  
s o c i a l  P h y s i c s . ’

4

The h i s t o r y  o f  t h i s  d ev e lo p m en t was s e e n  t o  r e s t  on t h e  id e a  o f  

’a  g r e a t  fu n d a m e n ta l  law .*

’The law  i s  t h i s ,  t h a t  e a c h  o f  o u r l e a d in g  
c o n c e p t io n s ,  e a c h  b ra n c h  o f o u r  k n o w led g e , 
p a s s e s  s u c c e s s iv e ly  th ro u g h  t h r e e  t h e o r e t i c a l  
c o n d i t io n s :  th e  T h e o lo g ic a l ,  o r  f i c t i t i o u s ;  th e
M e ta p h y s ic a l ,  o r  a b s t r a c t ;  and  th e  s c i e n t i f i c ,  
o r  p o s i t i v e . *

5

T h is  ’law  o f T h re e  S t a g e s ’ r e f l e c t s  C om te’ s  a f f i n i t y  f o r  s c ie n c e  

an d  th e  n a tu r e  o f  a  s c i e n t i f i c  k n o w le d g e , w h ich  fo rm ed  th e  o n ly  

b a s i s  f o r  v a l i d  k n o w led g e . The p o s i t i v e  com ponent w as t o  be 

i d e n t i f i e d  a s  so m e th in g  w h ich  was c o n c re te  a s  d i s t i n c t  fro m  

f i c t i t i o u s  o r  a b s t r a c t  an d  t h e r e f o r e  w as t o  r e p r e s e n t  a  s i g n i f i c a n t  

a d v an ce  on t h e  b a s i s  o f  k n o w led g e . T h in g s  w ere t o  be r e a l  a n d  

a c t u a l i s e d  b e c a u se  th e y  w ere p o s i t i v e ,  h a v in g  p a s s e d  th ro u g h  a n d  l e f t  

b e h in d  th e  l e s s  c o n c re te  s t a g e s ,  a l th o u g h  th e  b a t t l e  s c a r s  o f  t h e  

a rd u o u s  jo u rn e y  re m a in e d .

’T h e re  i s  no s c ie n c e  w h ic h , h a v in g  a t t a i n e d  th e  
p o s i t i v e  s t a g e ,  d o e s  n o t  b e a r  th e  m arks o f  h a v in g  
p a s se d  th ro u g h  th e  o t h e r s . ’

6

Thus th e  ’p o s i t i v e  ph ilosophy*  i s  c o n c e iv e d  a s  r i s i n g  up  o u t  o f  

o p p o s i t i o n  t o  t h a t  o f  th e  ’ S u p e r s t i t i o u s  and  s c h o l a s t i c  s y s te m s

23



7w h ich  h ad  h i t h e r t o  o b sc u re d  th e  t r u e  c h a r a c t e r  o f  a l l  s c ie n c e .*

The c h a r a c t e r  o f t h e  p o s i t i v e  philoscphy e n t a i l e d  th e  r e g a r d in g  o f a l l  

phenomena a s  s u b je c te d  t o  i n v a r i a b l e  n a t u r a l  la w s , a n d  th e  a im  was t o  

p u rsu e  t h e r e f o r e  a n  a c c u r a te  d i s c o v e r y  o f  t h e s e  la w s , w i th  t h e  r e d 

u c t i o n  o f  su c h  law s t o  th e  s m a l le s t  p o s s ib l e  num ber.

The p o s i t i n g  o f  s o c i a l  p h y s ic s  a s  th e  c o m p le tio n  o f  th e  e v o lu t io n  

o f  th e  s c i e n t i f i c  d i s c i p l i n e s  p r e s e n t s  th e n  a  v e r s i o n  o f  a  s o c i a l  

s c ie n c e  w hich  i s  c o n c e iv e d  a s  a  d ev e lo p m en t o f  o th e r  s c ie n c e s  a n d  

i n  t u r n  r e s t s  on a  programme b u i l t  upon t h e  m ethods o f  t h e  n a t u r a l  

s c i e n c e s .  S o c i a l  s c ie n c e  i s  th u s  s e e n  a s  a  m ore m e th o d o lo g ic a l ly  

c o m p lic a te d  b u t  d e p e n d e n t k in d  o f  n a t u r a l  s c i e n c e .

The c o n c e iv in g  o f s o c i a l  s c ie n c e  i n  th e s e  te r m s ,  h o w ev er, d id  n o t  

n e c e s s a r i l y  in v o lv e  commmencing r i g h t  away w i th  n a t u r a l  s c ie n c e  

m e th o d s , T h e re  w ere p ro b lem s o f  how t o  a c h ie v e  su c h  r e s u l t s  b u t  

th e  p o s i t i n g  o f  su c h  a n  aim  was th e  im p o r ta n t  th in g *  Comte w as 

in d e e d  p a r t i c u l a r l y  aw are  o f th e  g r e a t  p ro b lem s s e t  by h i s  program m e.
i

*1 am n o t  b l in d  t o  th e  v a s t  d i f f i c u l t y  w h ich
t h i s  r e q u i s i t i o n  im p o ses  on th e  i n s t i t u t i o n  o f
p o s i t i v e  s o c io lo g y ,  o b l ig in g  u s  t o  c r e a t e  a t
o n c e , so  t o  s p e a k , o b s e r v a t io n s  and  law s on -
a c c o u n t  o f  t h e i r  in d is p e n s a b le  c o n n e c t io n ,
p la c in g  u s  i n  a  s o r t  o f v i c i o u s  c i r c l e ,  fro m
w h ich  we can  i s s u e  o n ly  by em p lo y in g  i n  th e
f i r s t  i n s t a n c e  m a t e r i a l s  w h ich  a r e  b a d ly
e la b o r a t e d  an d  d o c t r i n e s  w h ich  a r e  i l l - c o n c e i v e d . fQo

The i s s u i n g  fro m  t h i s  v i c i o u s  c i r c l e  i s  t h e n  a t  th e  h e a r t  o f  

c o n s t r u c t i n g  a p o s i t i v e  program m e, i n  o r d e r  t o  r e p l a c e  th e  p r e v i o u s ly  

v ague  a n d  in c o h e r e n t  s o c i a l  o b s e r v a t io n s .  The a im  i s  p o s i t i v e ,  t h e
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m ethod one c o n c e rn e d  w i th  overcom ing  a i r r i c u n i e s ,  dui tu e  p u s i u v e  

m ethod c a n  be ju d g ed  o n ly  i n  a c t i o n ,  and  n o t  i n  i t s e l f  a p a r t  from  

th e  w ork i n  w h ich  i t  i s  em ployed . I t  i s  n o t  p o s s ib l e  Comte a rg u e d  

t o  y e t  e x p la in  th e  l o g ic  o f  p ro c e d u re  a p a r t  from  t h e i r  a p p l i c a t i o n s ,  

and  w h e th e r  o r  n o t  t h e r e  c o u ld  be a t r u e  (a p r i o r i )  m ethod o f  

i n v e s t i g a t i o n  in d e p e n d e n t o f  a  p h i lo s o p h i c a l  s tu d y  o f  th e  s c ie n c e  i s  

q u e s t i o n a b le .  Thus th e  way t o  p ro c e e d  seem s to  be t o  exam ine th e  

r e l a t i o n  o f  s o c io lo g y  t o  th e  n a t u r a l  s c ie n c e s  w h i l s t  i n v e s t i g a t i n g  

th e  s o c i a l  w o rld  by th e  m ethods p e c u l i a r  t o  s o c io lo g y  v i z  -  O b s e r v a t io n ,  

E x p e rim en t and  C om parison .

I n  Com tef s  schem a, o b s e r v a t io n  o f  any  k in d  o f  phenomena m u st be

d i r e c t e d  and  f i n a l l y  i n t e r p r e t e d  by some t h e o r y ,  s in c e  s c ie n c e  c a n

u se  o n ly  th o s e  o b s e r v a t io n s  w h ich  a r e  c o n n e c te d , a t  l e a s t

h y p o t h e t i c a l l y ,  w i th  some law . Such a c o n n e c t io n  d i f f e r e n t i a t e s

b e tw een  s c i e n t i f i c  and  p o p u la r  o b s e r v a t io n ,  b u t  by th e  g u id a n c e

o f  a  p r e p a r a to r y  th e o r y  th e  o b s e rv e r  w ould  know w hat he  o u g h t t o

9lo o k  f o r  f i n  th e  f a c t s  b e fo re  h i s  e y e s . 1 A c c o rd in g  t o  C om te, 

e x p e r im e n ta t io n  i s  n o t ,  a s  m ig h t be s u p p o s e d , e n t i r e l y  i n a p p r o p r i a t e  

i n  s o c io lo g y  a l th o u g h  i t  i s  s e e n  t o  be o f  i n f e r i o r  v a l u e , ^  due to  

t h e  d i f f i c u l t i e s  o f  i s o l a t i n g  th e  c o n d i t io n s  and  r e s u l t s  o f 

d i s t u r b a n c e s 1 due t o  s p o n ta n e o u s  a l t e r a t i o n .  T hese  u n d e te rm in e d  

a l t e r a t i o n s ,  do n o t  how ever have  any  e f f e c t  on th e  s c i e n t i f i c  v a lu e  

i f  th e  e le m e n ts  a r e  known. They become known by e x a m in in g  'p a t h o l o g i c a l  

c a s e s '  o f  d i s tu r b e d  n a t u r a l  s t a t e s .

I n  t h i s  schem e, c o m p a riso n  i s  t o  be a n  e x a m in a t io n  o f  d i f f e r e n t

c o - e x i s t i n g  s t a t e s  o f  human s o c i e t y  on v a r io u s  p a r t s  o f  th e  e a r t h s

11s u r f a c e  t o  p ro d u ce  a 'g e n e r a l  s o c i a l  e v o l u t i o n . '
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The i n h e r i t e d  t r a d i t i o n  o f  Comte th u s  in c lu d e s  a  c l e a r  program me 

f o r  a  p o s i t i v e  s c ie n c e  w h ic h  i s  s t r o n g l y  fo u n d ed  i n  a  n a t u r a l  s c ie n c e  

m odel o f  th e  day  a l th o u g h  in v o lv in g  a  m ore c o m p lic a te d  c o n s t r u c t i o n .  

In d e e d  th e  p o s i t i v e  programme i s  c o n c e iv e d  o f a s  b e in g  im m ensely  

d i f f i c u l t  i n v o lv in g  a n  ( a t  l e a s t  p o t e n t i a l l y )  v i c i o u s  c i r c l e .  The 

a im s  a r e  c l e a r .  The m ethod in s e p a r a b l e  from  th e  a c t i o n  -  p ro c e e d  

by b b s e rv a t io n /e x p e r im e n t /c o m p a r is o n ,  w h i l s t  e x a m in in g  th e  r e l a t i o n  

o f  s o c io lo g y  t o  n a t u r a l  s c i e n c e .

S p en ce r a l s o  d e v e lo p e d  a  v e r s i o n  o f  s o c io lo g y  w h ich  w as b a s e d  on th e
*

id e a  t h a t  t h e  s c i e n t i f i c  m ethod was th e  o n ly  m ethod o f  human k n o w le d g e .

1.....prevision is possible, and therefore 
some subject matter for Science.’̂

/

S p en cer ! s  s o c io lo g y  d e r i v e s  fro m  a s i m i l a r  a sc e n d e n c y  k in d  o f  m o d el 

t o  Com te!s  i n  w hich  s o c io lo g y  i s  s e e n  a s  a  c u lm in a t io n  o f  a l l  t h a t  

i s  p o s s ib l e  i n  know ledge o f t h e  w o r ld . I n  c o n t r a s t  t o  Comte how ever 

S p e n c e r1s  s o c io lo g y  i s  n o t  m e re ly  r o o te d  i n  a  m e th o d o lo g ic a l  u n i t y ,  

b u t  i s  a  . m a n i f e s t a t i o n  o f  t h e  e s s e n t i a l l y  e v o lu t io n a r y  n a tu r e  o f  t h e  

cosm os. S o c io lo g y  a r i s e s  n o t  s im p ly  fro m  th e  c u lm in a t io n  o f  t h e  

e v o lu t io n  o f  s c i e n t i f i c  m ethod b u t  i n  a n  im p o r ta n t  way jLs t h e  v e r y  

e s s e n c e  o f  e v o lu t io n  ( !from  in c o h e r e n t  h o m o g en e ity  t o  c o h e re n t
A  *2

h e t e r o g e n e i t y . 1) The em ergence c f  a  s o c io lo g y  i s  th u s  a n

e x p r e s s io n  o f  t h e  e v o lu t io n  o f  s o c i e t y .

1The s tu d y  o f  s o c io lo g y  ( i s )  th e  s tu d y  o f  
E v o lu t io n  i n  i t s  m ost com plex f o r m . ^
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S p en ce r w as how ever a l s o  aw are  o f  th e  g r e a t  d i f f i c u l t i e s  f o r  a 

s c ie n c e  o f  s o c i e t y .

' . . . . . I n  h i s  c a p a c i ty  o f  i n q u i r e r  he sh o u ld  
have  no i n c l i n a t i o n  to w a rd s  one o r  o th e r  
c o n c lu s io n  r e s p e c t i n g  th e  phenomena t o  be 
g e n e r a l i s e d :  b u t  i n  h i s  c a p a c i ty  o f  c i t i z e n ,
h e lp e d  t o  l i v e  by th e  l i f e  o f  h i s  s o c i e t y ,  
im bedded i n  i t s  s t r u c t u r e ,  s h a r in g  i n  i t s  
a c t i v i t i e s ,  b r e a th in g  i t s  a tm o sp h e re  o f 
th o u g h t  and  s e n t im e n t ,  he i s  p a r t i a l l y  
c o e rc e d  i n t o  su c h  v iew s  a s  f a v o u r  h a rm o n io u s  
c o - o p e r a t io n  w i th  h i s  f e l l o w  c i t i z e n s .
Hence immense o b s ta c l e s  t o  th e  S o c ia l  S c ie n c e ,  
u n p a r a l l e l e d  by th o s e  s ta n d in g  i n  th e  way o f  
an y  o th e r  s c i e n c e . ' ^ .

I n  f a c t ,  d e s p i t e  S p e n c e r 's  v iew  o f  t h e  id e a  o f  s o c io lo g y  b e in g  a 

m a n i f e s t a t i o n  o f  o rg a n ic  e v o lu t io n ,  he  was a t  p a in s  t o  p o i n t  o u t  th e  

d a n g e rs  o f  p h y s io lo g ic a l  a n a lo g y . A law  p ro d u c in g  s c ie n c e  w h ich  i s  

b u i l t  upon a n  e v o lu t io n a r y  m odel o f  p r o g r e s s  i n  w h ich  s o c io lo g y  

f o l lo w s  and  r e l i e s  upon  th e  d eve lopm en t o f  t h e  law s o f a  l ) i o l o g i c a l  

s c i e n c e ,  d o es  n o t n e c e s s i t a t e  a  s o c io lo g y  w h ich  f o l lo w s  a  b i o l o g i c a l  

o rg a n ic  m o d e l. ‘

'H e re  l e t  i t  once more be d i s t i n c t l y  a s s e r t e d  
t h a t  t h e r e  e x i s t  no a n a lo g ie s  b e tw een  th e  body 
p o l i t i c  an d  a l i v i n g  body , sa v e  th o s e  n e c e s s i t a t e d  
by t h a t  m u tu a l  dependence  o f  p a r t s  w h ich  th e y  
d i s p l a y  i n  common.

S p e n c e r 's  e v o lu t io n a r y  p e r s p e c t iv e  was in d e e d  n o t  a  s im p le  o r g a n ic  

a n a lo g y , he b e in g  v e ry  much aw are o f  th e  p o t e n t i a l  c o n t r a d i c t i o n s  

in ,  a  m odel o f t h e o r e t i c a l  i n t e g r a t i o n  i n  a  w o rld  w h ich  was v iew ed  a s  

d e v e lo p in g  in c r e a s i n g  d i f f e r e n t i a t i o n .  The e v o lu t io n a r y  d i f f e r e n t i a t i o n  

( e g .  th e  i n c r e a s i n g  d i v i s i o n  o f human l a b o u r )  was s e e n  t o  be
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c o u n te rb a la n c e d  by a  p r o g r e s s iv e  i n t e g r a t i o n  o f  i n d i v i d u a l s  w i th in

17m ore co m p reh en siv e  a s s o c i a t i o n s  o f  men* Thus th e  man m akes 

s o c i e t y  -  s o c i e t y  m akes m an, a c t i o n /s y s te m s  d icho tom y  was 

a n t i c i p a t e d .

fT h is  i s  a  m is a p p re h e n s io n  n a t u r a l l y  f a l l e n  
i n t o  and  n o t  q u i t e  e a sy  t o  e s c a p e  fro m ; f o r  
t o  g e t  o u t o f  i t  th e  c i t i z e n  m ust s im u l ta n e o u s ly  
c o n c e iv e  h im s e l f  a s  one whose w i l l  i s  a  f a c t o r  
i n  a  s o c i a l  e v o lu t io n ,  and  y e t  a s  one whose 
w i l l  i s  a  p ro d u c t  o f  a l l  a n te c e d e n t  i n f l u e n c e s ,  
s o c i a l  in c lu d e d .

The e s c a p e  i s  u n d o u b te d ly  by way o f d e v e lo p in g  a s o c i a l  s c i e n c e .

The way t o  p ro c e e d , one o f  overcom ing  d i f f i c u l t i e s  ( ’ o b s t a c l e s ’ ) .
)

Such e a r l y  v e r s io n s  o f  s o c io lo g y  c o n c e iv e d  o f  a s  r e p r e s e n t i n g  a 

p in n a c le  o f  know ledge a s  man c o n s t r u c te d  a  fo rm a l  b a s i s  f o r  

a s s e m b lin g  d is c o v e r e d  e x p e r ie n c e  a b o u t h i s  w o rld  and  a b o u t  h i m s e l f ,  

fo rm ed  th e n  a c o h e re n t  p a r t  o f  a  l o g i c a l  e v o lu t io n a r y  h i s t o r y  o f  

s c i e n t i f i c  k n o w led g e . The d eve lopm en t o f  th e  id e a  t h a t  s o c io lo g y  

was a  s c ie n c e  was f i r m l y  lo c a t e d  i n  t h e  v e ry  i d e a s  w h ich  g av e  i t s  

b i r t h .  I t  was a n  i n e v i t a b l e  f e a t u r e  o f  a d v a n c in g  s o c i e t y .  Man 

h is to m c a lly  r e a c h e s  a n  e v o lu t io n a r y " s ta g e  i n  w h ich  s o c i a l  k now ledge  

a b o u t  h im s e l f  and  h i s  s o c i e t y  i s  n e c e s s a ry  -  i s  i n e v i t a b l e .  The 

d e s i r e  f o r  such  know ledge i s  i n  i t s e l f  a n  e x p r e s s io n  o f  t h a t  v e r y  

e v o lu t io n .  T h a t su ch  know ledge s h o u ld  be c o n c e iv e d  o f  a s  

c o n s t i t u t i n g / r e q u i r i n g  s c i e n t i f i c  s t a t u s  i s  l ik e w is e  a  r e s u l t  o f  th e  

c h a r a c t e r i s t i c  modes o f  th in k in g  o f  t h a t  same s ta g e  o f  d e v e lo p m e n t.

28



I t  i s  t h e r e f o r e  in c o n c e iv a b le  t h a t  know ledge ( i f  i t  i s  t o  be  o f  any  

*use* -  i f  i t  i s  t o  hav e  a  t r e a s o n a b le *  s t a t u s )  s h o u ld  be c o n c e iv e d  

o f  a s  a n y th in g  o th e r  th a n  s c i e n t i f i c .

19As s u g g e s te d ,  Rex h a s  a rg u e d  t h a t  th e  p a r t i c u l a r  v e r s i o n s  o f  

s o c io lo g y  p o s tu l a t e d  owe a  g r e a t  d e a l  t o  th e  p a r t i c u l a r  e x p e r ie n c e s  

o f  th e  t h e o r i s t s  c o n c e rn e d  i n  r e l a t i o n  t o  th e  p o l i t i c a l  an d  econom ic  

ch a n g es  o f  t h e  c o u n try  i n  w h ic h  th e  t h e o r i s t  was l o c a t e d ,  an d  th e  

o r i e n t a t i o n s / i n t e r e s t / p e r s p e c t i v e s  o f  th e  t h e o r i s t s  a n t e c e d e n t s .

I n  th e  c a se  o f  Com te, t h i s  o b v io u s ly  in v o lv e d  some o r i e n t a t i o n  

t o  F re n c h  R e v o lu t io n a ry  e x p e r ie n c e ,  b u t  a l s o  t o  t h e  i n f l u e n c e  o f  

" p e o p le  su ch  a s  S t Sim on. Com te*s u n d e r ly in g  o r i e n t a t i o n  was i n  

f a c t  t o  p ro v id e  a  m ore a c c e p ta b le  a l t e r n a t i v e  t o  th e  program m es o f  

i d e a l i s t s  and  r e v o l u t i o n a r i e s .  A new s o c i a l  o r d e r  w as t o  be 

e n v is a g e d  th ro u g h  s o c i a l  s c ie n c e  an d  t h e r e f o r e  su c h  a  s o c i a l  s c ie n c e  

w ould  h av e  t o  d i s p l a y  a n  a c c e p ta b le  d e g re e  o f  o b j e c t i v i t y  i n  o r d e r  t o  

be r e g a r d e d  a s  i n  some way e s t a b l i s h i n g  c o n c e p tu a l  schem es o u t s id e  

t h e  p e r s o n a b le  n a tu r e  o f  m an. Such a  programme n a t u r a l l y  conveyed  

t h e  id e a  o f  a  n a t u r a l  s c ie n c e  b u i l t  upon th e  d i s c o v e r y  o f  f a c t s  a n d  

la w s  in d e p e n d e n t o f  m an. I t  was t h e r e f o r e  n a t u r a l  t h a t  s o c i a l  

s c ie n c e  sh o u ld  be c o n c e iv e d  o f  a s  a n  a l b e i t  m ore c o m p lic a te d  v e r s i o n  

o f  t h e  m odel o f  n a t u r a l  s c ie n c e  dom inan t i n  t h e  d a y . .  F u r th e r m o r e ,  

Com te, s  c o n v ic t io n  t h a t  t h e  id e a  o f  a  s o o ie t y  a c h ie v in g  1 s o c i a l  

s o l i d a r i t y *  i s  t i e d  t o  th e  n o t io n  o f  a  c o l l a b o r a t i o n  o f  i n d i v i d u a l s  

th ro u g h  th e  d i v i s i o n  o f  la b o u r  (w ith  s t a t e  p o l i t i c a l  a n d  i d e o l o g i c a l  

c o n t r o l  t o  e n s u re  t h a t  i n t e g r a t i o n  i s  a c h ie v e d )  w h ich  n e c e s s i t a t e s  a n  

o b je c t iv e  m eans o f  f o r m u la t in g  e x p e r ie n c e  i n  o r d e r  t o  a v o id  t h e
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20
( s c i e n t i f i c a l l y  u n te n a b le )  ’w ild  sc h em e s’ " o f  th e  i d e a l i s t s  and

r e v o l u t i o n a r i e s .  Com te’ s  s o c io lo g y  th e n  d e r iv e s  fro m  th e  S t Simon

k in d  o f  v iew  o f  th e  p rim a cy  o f  th e  s c i e n t i s t  and  o f a  S t a te  r u l e d  by

21
th e  'u s e f u l*  i n d u s t r i a l  c l a s s e s .

I n  c o n t r a s t  t o  t h i s  c o l l e c t i v e  v iew  o f  s o c i e t y  S p e n c e r 's  s o c io lo g y

was b u i l t  upon  a  somewhat d i f f e r e n t  c o n c e p t io n  o f  s o c i e t y  stem m ing

fro m  th e  E n g l is h  l i b e r a l  t r a d i t i o n .  S p e n c e r  p o s i t e d  a  s o c i e t y  b a s e d

upon fre e d o m  o f  c o n t r a c t  in f lu e n c e d  by th e  f r e e  t r a d e  k in d  o f  t h in k i n g

o f  f o r  i n s t a n c e  Adam S m ith , b u t  i n  f a c t  th e  k in d  o f  freed o m  o f

c o n t r a c t  e n v is a g e d  r e p r e s e n te d  a  fre e d o m  o f  t r a d e  b e tw een  th o s e  who

had  th e  pow er t o  t r a d e  -  th e  c a p i t a l i s t  e n t r e p r e n e u r  c l a s s ,  w h i l s t

th e  m asse s  (w ith  no a l t e r n a t i v e )  had  t o  e n t e r  i n t o  c o n t r a c t  i n  name

o n ly  d i c t a t e d  by th e  e n t r e p r e n e u r s  w i th  t h e  pow er t o  w i th o ld

o p p o r tu n i ty  f o r  c o n t r a c t .  , N e v e r th e le s s  S p e n c e r 's  c o n c e p t io n  o f

s o c io lo g y  w as e q u a l ly  t i e d  t o  a  s c i e n t i f i c  b a s e  o r i g i n a t i n g  fro m  h i s

e v o lu t io n a r y  c o n c e p t io n  o f  e x i s t e n c e .  A s c ie n c e  o f  s o c i e t y  t h u s

becom es i n e v i t a b l e  a s  a n  e v o lu t io n a r y  p r o g r e s s io n ,  an d  n e c e s s a r y

f o r  e s t a b l i s h i n g  fo rm a l  r e c o g n i t i o n  o f  th e  s u p e r i o r i t y  o f ,  a n d  th e

a b i l i t y  t o  a t t a i n  an d  s u s t a i n ,  th e  c o u n te r b a la n c in g  s o c i a l

i n t e g r a t i o n  ( th e  c o h e re n c e )  i n  th e  f a c e  o f  i n c r e a s i n g  e v o lu t io n a r y

d i f f e r e n t i a t i o n  ( th e  h e t e r o g e n e i t y ) .  S c ie n c e  was t o  be t h e  m eans o f

e n s u r in g  t h a t  p r o g r e s s  was in d e e d  p r o g r e s s ,  a l l e v i a t i n g  some o f  t h e

n e g a t iv e  a s p e c t s  o f  th e  e v o lu t io n a r y  jo u r n e y ,  th e  d i s s o l u t i o n  an d

d i s i n t e g r a t i o n  o f  w h ic h , c o n t r a r y  t o  some o f  h i s  m ore s e v e r e  c r i t i c s

22v ie w s , S p en ce r seem s t o  have  in d e e d  b e e n  a w a re .

Thus th e  f o u n d a t io n s  o f s o c io lo g y  a r e  f i r m l y  l o c a t e d  i n  a  v iew  o f
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s o c io lo g y  a s  s c ie n c e *  Know ledge o f s o c i e t y  and  man i n  s o c i e t y  i s  

a  n a t u r a l  e x te n s io n  o f  s c i e n t i f i c  know ledge and  know ledge a b o u t  

a n y th in g  t o  be a c c e p ta b le  i s  n a t u r a l l y  t o  be p u t  on a  s c i e n t i f i c  

b a s i s .  T h a t i s  t h e  dom inah t v iew  o f th e  Age* W ith  t h i s  k in d  o f  

i n t e l l e c t u a l  i n h e r i t a n c e  i t  i s  l i t t l e  w onder t h a t  a  g r e a t  d e a l  

o f  s o c i o l o g i c a l  w ork h a s  b e e n  c o n s t r u c te d  upon  v e r s i o n s  o f  s o c io lo g y  

a s  a  s c ie n c e ,  g e n e r a l l y  c o n s t r u c te d  a c c o r d in g  t o  some ( o f t e n  p resum ed) - 

m odel o f  n a t u r a l  s c ie n c e *  However a s  c o n c e p t io n s  o f  n a t u r a l  s c ie n c e  

h av e  come t o  be s e e n  a s  m ore p r o b le m ta t i c ,  . c o n tr o v e r s y  i n  s o c io lo g y  

h a s  a l s o  become m ore v o lu b le .  U n f o r tu n a te ly  th e  a r e n a s  o f  d e b a te  

h av e  to o  o f t e n  in v o lv e d  o v e r s im p l i f i e d  v e r s io n s  o f  s c ie n c e  i n  

c r i t i c i s m s  o f  some o f  th e  a l l e g e d  p e r p e t r a t i o n s  o f  u n p ro b le m a t ic  

s o c i o l o g i e s .  A t ta c k s  upon  f o r  exam ple p o s i t i v i s t  s o c io lo g y  h a v e  to o  

o f t e n  r e l i e d  upon u n p ro b le m a tic  v e r s i o n s  o f  w hat c o n s t i t u t e s  b e in g  

p o s i t i v i s t ,  C o m te 's  n o t io n  o f  a  p o s i t i v e  P h ilo s o p h y  i s  o f t e n  

r e g a r d e d  a s  a  s t a r t i n g  p o in t  f o r  th e  c o n s t r u c t i o n  o f  p o s i t i v i s t  

s o c io lo g y  and  Comte i s  o f t e n  h e ld  r e s p o n s i b l e  f o r  a  su p p o sed  w rong 

t u r n i n g  i n  s o c i o l o g i c a l  d e v e lo p m e n t, w h e re a s  i n  f a c t  a s  i l l u s t r a t e d ,  

Comte w as v e ry  much aw are  o f  th e  g r e a t  d i f f i c u l t i e s  s e t  by  h i s  

programme*. I f  a n  a w a re n e ss  o f  d i f f i c u l t y  i s  n o t  much t o  b o a s t  a b o u t  

i t  i s  n e v e r t h e l e s s  a  s o b e r in g  th o u g h t t h a t  n o t  much p r o g r e s s  ( a t  l e a s t  

i n  te rm s  o f  a  d eve lopm en t o f  a  co m p re h en s iv e  and  g e n e r a l l y  a c c e p te d  

way t o  p ro c e e d )  h a s  b e e n  made on t h i s  p ro b lem  ev en  to d a y .

D evelopm ent o f a p p ro a c h e s  t o  th e  p ro b lem s a s  s e e n  by Comte a n d  S p e n c e r , 

and  p a r t i c u l a r l y  s c i e n t i f i c  d e v e lo p m e n t, c a n  be t r a c e d  i n  th e  w ork  

o f  D urkheim , a l th o u g h  a g a in ,  c r i t i c s  o f  h i s  w ork h av e  n o t  a lw a y s  

l o c a t e d  h i s  programme i n  r e l a t i o n  t o  h i s  a im s , a s  d e v e lo p m e n ts  o f
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C o m te 's  and  S p e n c e r 's  c o n c e p t io n s .

I n t e r  a l i a  D urkheim  was c o n c e rn e d  w i th  S p e n c e r 's  id e a  o f  a  

t r a n s i t i o n  fro m  in c o h e r e n t  h o m o g en e ity  (m e c h a n ic a l s o l i d a r i t y )  

t o  c o h e re n t  h e te r o g e n e i ty  (o rg a n ic  s o l i d a r i t y )  and  w i th  t h e  way i n  

w h ich  t o  a c h ie v e  a  m o ra l a c co m p lish m en t o f t h i s  s o c i a l  i n t e g r a t i o n .

The f a i l u r e  t o  a c h ie v e  su c h  an. i n t e g r a t i o n ,  r e q u i r i n g  th e  com m itm ent 

o f  i n d i v i d u a l s  t o  s u p r a - in d i v i d u a l  o b l i g a t i o n s ,  w ould r e s u l t  i n  a n o m ie . 

Such o b l i g a t i o n s  r e q u i r e d  a n  a c c e p te d  'm o ra l  a u t h o r i t y ' .

'F o r  th e  f e e l i n g  o f  o b l i g a t i o n  t o  a p p e a r  i n  
a l l  i t s  s t r e n g t h  t h e r e  m ust e x i s t  a  c l o s e l y  
w rough t m o ra l sy s te m  p r e v a i l i n g  w ith o u t
o p p o s i t i o n . ^

The a c c e p ta n c e  o f  su c h  a  m o ra l sy s te m  was s e e n  a s  a  c o n d i t i o n  o f  

m a n 's  l i b e r a t i o n  and  th e  a p p a re n t  p rob lem  o f  c o n t r a d i c t i o n s  i n  th e  

p r a c t i c a l  a p p l i c a t i o n  o f  su c h  a  l i b e r a t i n g  o b l i g a t i o n  was d e f in e d  

o u t o f  e x is t e n c e  by th e  v e ry  i n e v i t a b i l i t y  o f  su c h  a ,  'n o  f re e d o m  

v /ith o u t  o r d e r  -  no ( s u s t a in a b l e )  o r d e r  w i th o u t  f re e d o m ' c o n c e p t u a l i s a t i o n .

'B y p u t t i n g  h im s e l f  u n d e r  t h e  w in g  o f s o c i e t y ,
he  m akes h im s e l f  a l s o ,  t o  a  c e r t a i n  e x t e n t ,
d e p e n d e n t upon i t .  B ut t h i s  i s  a  l i b e r a t i n g
d e p e n d en c e . T h ere  i s  no p a ra d o x  h e r e .  »

The i n s i s t e n c e  i n  th e  n o t io n  t h a t  t h e r e  l i e s  no i n h e r e n t  c o n t r a d i c t i o n  

i n  th e  id e a  o f  i n d i v i d u a l  freed o m  b e in g  a t t a i n a b l e  by a  s u b ju g a t io n  o f  

th e  i n d i v i d u a l  t o  s o c i a l  c o n t r o l  i s  u n d e r l a in  by B u rk h e im 's  n o t io n  o f  

th e  c o n c e p t o f  s o c i a l  f a c t s ,  and  th e  id e a  t h a t  t h e r e  c o u ld  be su c h
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t h i n g s  a s  s o c i a l  f a c t s ,  has b een  th e  t a r g e t  o f  many o f  D urkheim *s 

c r i t i c s .  •

The n o t io n  o f  a  s o c i a l  f a c t  b e in g  th e  h e a r t  o f  D urkheim *s c o n c e p t io n  

o f  s o c io lo g y  a s  a  s c ie n c e  t h e r e f o r e  fo rm s th e  b a s i s  o f  th e  

d i f f e r e n t i a t i o n  o f  a  s u b je c t  m a t t e r  s e p a r a te  fro m  th o s e  o f  th e  o th e r  

s c i e n c e s .  S o c ia l  f a c t s  a r e  c o n c e iv e d  o f  a s  c o n s i s t i n g  o f  *ways o f 

a c t i n g ,  th in k in g  an d  f e e l i n g  w h ich  a r e  e x t e r n a l  t o ’th e  i n d i v i d u a l * ,

25
a n d  w h ich  * endowed w i th  a  paver o f  c o e rc io n * ,  c o n s e q u e n t ly  c o n t r o l  h im . 

The p o s t u l a t i o n  o f  a  d im e n s io n  o f  s o c i a l  f a c t s  e x i s t i n g  *o u t s id e  th e  

i n d i v i d u a l  c o n sc io u sn e ss*  i s  th e n  th e  c o n te n t io x ia ,-b a s is  o f  D urkheim *s 

s o c io lo g y .

The e n s u in g  s u g g e s t io n  t h a t  s o c i a l  s t a t i s t i c s - ( f o r  exam ple c o n c e rn in g

s u i c i d e )  a r e  a  r i c h  s o u r c e ,o f  d a ta  f o r  th e  s o c i o l o g i s t  h a s  r e s u l t e d

i n  i n t e r p r e t a t i o n s  o f  D urkheim *s w ork a s  s u p p o r t in g  a  s o c io lo g y  b a se d

on  t h e  c o l l e c t i o n  o f  s t a t i s t i c a l  d a ta  i n  o r d e r  t o  t e s t  a  h y p o th e s i s

a b o u t  t h e  r e l a t i o n s h i p s  o f  c e r t a i n  e n t i t i e s  w h ich  a r e  am enab le  t o

m e a su re m e n t. T h is  h a s  l e d  t o  t h e  v iew  o f  D urkheim  a s  a  f o u n d in g

26f a t h e r  o f  * a b s t r a c te d  e m p ir ic is m * . T h ere  i s  much t o  r e f u t e  i n  su c h

a  r e s t r i c t e d  v iew  o f  t h e  w ork o f  D urkheim , a l th o u g h  o f  c o u rs e  t h e

r e l i a n c e  upon  s o c i a l  s t a t i s t i c s  a s  f a c t  ( i n  e f f e c t )  i n  much o f

D urkheim *s e m p i r ic a l  w ork  h a s  b e e n  shown t o  be f a r  to o  s i m p l i s t i c

( f o r  exam ple by D oug las  i n  r e s p e c t  o f  th e  i n d i v i d u a l / e x t e r n a l  f a c t

27
d im e n s io n s  o f  d e f in in g  s u i c i d e .  ) The a rg u m en t by D urkheim  t h a t  

t h e  s c i e n t i f i c  program me o f  s o c io lo g y  in v o lv e d  t h e  s o c i o l o g i s t  i n  

e l i m i n a t i n g  a l l  h i s  common s e n s e  n o t io n s  an d  p r e c o n c e p t io n s  a b o u t  th e  

phenom ena u n d e r  s tu d y  c a n  be s e e n  t o  r e s t  on th e  same k in d  o f  o b j e c t i v e
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v iew  o f  a  n a t u r a l  s c ie n c e  m odel i d e n t i f i e d  i n  th e  d i s c u s s io n  on Comte 

an d  S p e n c e r . C o n s id e r in g  th e  r e v o l u t i o n  i n  c o n c e p t io n s  o f n a t u r a l  

s c ie n c e  w h ich  hav e  o c c u r r e d ,  a l th o u g h  by no m eans u n i v e r s a l l y  a c c e p te d  

i n  th e  l a s t  70 y e a r s  ( e g . th e  E i n s t e i n i a n  n o t io n  t h a t  e v e n  th e  

o b s e r v a t io n  o f  once su p p o sed  o b j e c t iv e  e n t i t i e s  su c h  a s  sp a c e  and  tim e  

a r e  s u b je c t  t o  th e  o b s e r v e r ’ s  p e r s p e c t i v e )  su c h  a n  o b j e c t iv e  v iew  d o es  

in d e e d  seem s t r a n g e  ( a l th o u g h  E i n s t e i n  h im s e l f  was n o t  a v e r s e  t o  c a l l i n g  

upon ’ o u ts id e  a g e n c y 1 f o r  s u p p o r t  when c h a l le n g e d  t o  p ro v id e  e v id e n c e ) .  

B u t t h a t  i s  w i th  h i n d s i g h t .  E o r th e  p u rp o se s  o f  th e  c u r r e n t  a rg u m e n t 

i t  w i l l  be m ore f r u i t f u l  t o  f o l lo w  th e  e n s u in g  te n d e n c y  t o  fo rm  camps 

r e f l e c t i n g  w hat D urkheim  i s  su p p o sed  t o  hav e  s a i d ,  r a t h e r  th a n  c a r r y in g  

o u t a n  e x te n s iv e  f u r t h e r  a n a l y s i s  o f w hat one m ore p e r s o n  t h i n k s  h e  s a i d .  

Thus th o s e  who Would v iew  D urkheim  a s  s u p p o r t in g  t h e i r  v e r s i o n  o f  

e s t a b l i s h i n g  r e l a t i o n s h i p s  b e tw een  h y p o th e s is e d  s t r u c t u r e s  w ould  no 

d o u b t e m p h asise  t h a t  D urkheim  c l e a r l y  c a l l e d  f o r  t h i s .
I

’We h av e  s e e n  t h a t  s o c i o l o g i c a l  e x p la n a t io n  
c o n s i s t s  e x c lu s i v e l y  i n 'e s t a b l i s h i n g  r e l a t i o n s  
o f  c a u s a l i t y ,  t h a t  i s  a  m a t t e r  o f  c o n n e c t in g  a 
phenomenon t o  i t s  c a u s e ,  o r  r a t h e r  a  c a u se  t o  
i t s  e f f e c t s . *20

They w ould  i n  d o in g  so  how ever pay r a t h e r  l e s s  a t t e n t i o n  t o  th e  c a l l  

t o  c o m p a ra tiv e  m ethod .

’C o n s e q u e n tly , one c a n n o t e x p la in  a  s o c i a l  f a c t  
o f  an y  c o m p le x ity  e x c e p t  by f o l lo w in g  i t s  
c o m p le te  d ev e lo p m en t th ro u g h  a l l  s o c i a l  s p e c i e s . ’ Q

A l t e r n a t i v e l y  th o s e  who w ould  v iew  D urkheim  a s  p o s t u l a t i n g  a  

p e c u l i a r l y  u n te n a b le  v e r s io n  o f  a  p o s i t i v i s t  s o c io lg y  b a s e d  on a
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c o n s t r u c t i o n  o f  a n  u n h o ld in g  c a u s a l  e x p la n a t io n  e p i to m is e d  i n  

D urkheim fs  r e j e c t i o n  o f  J . S .  M i l l ’ s  id e a  o f  th e  p l u r a l i t y  o f  c a u s e s  

(by p o s i t i n g  t h a t  i f  t h e r e  ’a p p e a r e d ’ t o  be a  p l u r a l i t y  o f c a u s e s  

th e n  t h e r e  was a  p l u r a l i t y  o f ’t h i n g s , ’ ) w ould no d o u b t h o ld  t h a t  

D urkheim  d e s t r o y s  h i s  own a im s .

* • • • • .  i f  s u i c i d e  dep en d s on m ore th a n  one
c a u s e ,  i t  i s  b e c a u s e ,  i n  r e a l i t y ,  t h e r e  a r e
s e v e r a l  k in d s  o f  s u i c i d e s , ’ 1
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The p r o p o s i t i o n  t h a t  th e  t r e a tm e n t  o f  phenomena a s  t h i n g s  was a s  

32Griddens h a s  p o in te d  o u t ,  a  m e th o d o lo g ic a l  p r i n c i p l e  n o t  a n  

o n t o lo g i c a l  s t a t e m e n t ,  w ould i n  t h i s  schem a be g iv e n  r a t h e r  l e s s  

'a t t e n t i o n  th a n  i t  d e s e r v e s .

A l l  t h a t  i t  a s k s  i s  t h a t  t h e  p r i n c i p l e  
o f  c a u s a l i t y  be a p p l i e d  to  s o c i a l  phenom ena. 
A g a in  t h i s  p r i n c i p l e  i s  e n u n c ia te d  f o r  s o c io lo g y  
n o t  a s  a  r a t i o n a l  n e c e s s i t y  b u t  o n ly  a s  an  
e m p i r i c a l  p o s tu la te - ,  p ro d u ce d  by l e g i t i m a t e  
i n d u c t i o n . ’
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D e s p ite  t h e s e  fu n d a m e n ta l  p ro b lem s and  d i f f e r e n c e s ,  i t  i s  c l e a r  t h a t  

D urkheim ’s  c o n c e p t io n  o f s o c io lo g y  _ r e s t s  upon  th e  i d e n t i f i c a t i o n  o f 

a  d i s t i n c t i v e  a r e a  s e p a r a te  from  o th e r  s c ie n c e s  and  in v o lv in g  

d i f f e r e n t  k in d s  o f  f a c t s  fro m  f o r  i n s t a n c e  b i o l o g i c a l  f a c t s ,  '

’F o r  i t  c a n  j u s t i f y  i t s  e x i s t e n c e  o n ly  when 
i t  h a s  f o r  i t s  s u b je c t  m a t te r  a n  o rd e r  o f 
f a c t s  w h ich  th e  o th e r  s c ie n c e s  do n o t  s tu d y ,

The m e th o d o lo g ic a l  i n h e r i t a n c e  r e s u l t i n g  i n  much o f  w hat p a s s e s  f o r
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s o c io lo g y  b e in g  b a se d  upon u n p ro b le m a tic  v e r s io n s  o f  s c i e n c e ,  h a s  

b e e n  in f lu e n c e d  p e rh a p s  ev en  more s i g n i f i c a n t l y  from  q u i t e  o th e r  

d i r e c t i o n s  th a n  th o s e  o f  th e  fo u n d in g  f a t h e r s ,  d e s p i t e  th e  

d i s p r o p o r t i o n a t e  b u rd e n s  c a r r i e d  by f i g u r e s  su ch  a s  th o s e  exam ined  

h e r e .  Such i s  th e  b u rd en  o f  i n t e l l e c t u a l  p io n e e r in g .  I n  th e  b r i e f  

e x c u r s io n  u n d e r ta k e n  i t  h a s  b een  p o s s ib l e  o n ly  to  a rg u e  f o r  th e  

n e e d  f o r  m ore s u b s t a n t i a l  r e s c u e  o p e r a t io n s  t o  be c a r r i e d  o u t  on 

su ch  e a r l y  and s i g n i f i c a n t  t h e o r i s t s ,  b u t  i t  h a s  been  s u g g e s te d  t h a t  

t h e r e  a r e  o th e r  p e rh a p s  m ore fu n d a m e n ta l  p ro b lem s u n d e r ly in g  su c h  

a  t a s k  n o t  l e a s t  th e  p ro b lem s o f  la n g u a g e  w hich  a l th o u g h  t r a d i t i o n a l l y  

r e g a r d e d  a s  p o s in g  s i g n i f i c a n t  s e m a n t i c / s y n t a c t i c  p ro b le m s , a l s o  

c o n s t i t u t e  s u b s t a n t i a l  h i s t o r i c a l / c o n t e x t u a l  p ro b lem s d e m o n s tra te d  

by th e  p re p o n d e ra n c e  o f  s u b s e q u e n t v e r s io n s  o f  w hat was c o n te x t u a l l y  

m e a n t. T r a n s l a t i o n  i s  n o t  j u s t  a  q u e s t i o n  o f  t r a n s l a t i n g  th e  w o rd s . 

The id e a  o f  a  s o c io lo g y  (a s  a 's c i e n c e )  b e in g  b u i l t  upon a m odel o f  a  

n a t u r a l  s c ie n c e  i n  w h ich  t h a t  m odel i s  i t s e l f  m ore p r o b le m a t ic  th a n  

i s  o f t e n  su p p o se d , l e a d s  to  a n  a n a l y s i s  o f  th e  k in d s  o f  n a t u r a l  

s c ie n c e  m odel u n d e r ly in g  su ch  c o n s t r u c t i o n s  o f  s o c io lo g y .  A lth o u g h  

th e r e  a r e  num erous v e r s io n s  w ith  more o r  l e s s  s u b t l e  v a r i a t i o n s ,  

n e v e r t h e l e s s  t h e r e  a r e  r e c u r r i n g  them es w h ich  t y p i f y  th e  k in d s  o f  

v iew s o f  d o in g  s c ie n c e  w h ich  p re d o m in a te  am ongst s c i e n t i s t s  o f  th e  

k in d  w h ich  have in f lu e n c e d  s o c i o l o g i s t s  c o n c e rn e d  t o  e s t a b l i s h  t h e i r  

s u b j e c t  a s  s c i e n t i f i c  upon s i m i l a r  b a s e s  t o  t h e i r  's p e c t a c u l a r l y  

s u c c e s s f u l '  n a t u r a l  s c ie n c e  c o l l e a g u e s .  P e rh a p s  th e  p r e c e p t s  o f  

t h i s  v iew  o f  th e  w o rld  a r e  b e s t  a p p ro a c h e d  v ia  th e  p o s i t i v i s t  

c o n c e p t io n  r e p r e s e n te d  by th e  'V ien n a  C i r c l e '  o f  'L o g ic a l  P o s i t i v i s t s ' .

B r i e f l y  th e  l o g i c a l  p o s i t i v i s m  o f  t h i s  g ro u p  o f  t h e o r i s t s  s o u g h t  t o
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e s t a b l i s h  th e  id e a  t h a t  know ledge c o u ld  o n ly  be p o s s ib l e  i n  th e

sh ap e  o f  f o rm a l  s ta te m e n ts  w h ich  c o u ld  be t e s t e d  - a n y t h i n g  e l s e

was n o n s e n s ic a l#  Thus b u i ld in g  upon  K an t* s  id e a  . t h a t  i t  was

im p o s s ib le  t o  hav e  know ledge o f  a n y th in g  w h ich  c o u ld  n o t  be

e x p e r ie n c e d  by th e  s e n s e s ,  th e  L o g ic a l  P o s i t i v i s t s  e x te n d e d  t h i s

i n t o  a  fo rm a l  schem e o f  t h in g s  w h ich  had  t o  be s t a t a b l e  i n  te rm s

o f  l o g i c  o r  m a th e m a tic s  and  d e m o lish e d  any  n o t io n  o f  t h e  e x i s t e n c e

o f  a n y th in g  beyond th e  o r d in a r y  w o rld  r e v e a le d  t o  u s  by o u r common 

35s e n s e .  W ith o u t p u r s u in g  h e re  th e  many p h i lo s o p h i c a l  p ro b le m s 

r a i s e d  by t h i s  schem a, f o r  th e  p u rp o s e s  o f  t h i s  d i s c u s s io n  i t  w i l l  

s u f f i c e  t o  c o n c e n t r a te  upon th e  e x te n t  t o  w h ich  th e  program me s e t ,  

e p ito m is e d  th e  a p p ro a c h  o f  th o s e  who in f lu e n c e d  th e  k in d s  o f  s o c io lo g y  

u n d e r  e x a m in a t io n .

A yer, o f t e n  c r e d i t e d  w ith  th e  i n t r o d u c t i o n  o f  l o g i c a l  p o s i t i v i s m  t o  

t h i s  c o u n tr ^ f h a s  i n  f a c t  s u g g e s te d  t h a t  th e  t e n e t s  o f  th e  program me 

w ere l a r g e l y  f a l s e .  -

!W e ll , I  su p p o se  th e  m ost im p o r ta n t  o f  th e  
d e f e c t s  was t h a t  n e a r l y  a l l  o f  i t  was f a l s e •*
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A yer h a s ,  n e v e r t h e l e s s  i d e n t i f i e d  t h a t  th e  a p p e a l  o f  l o g i c a l  p o s i t i v i s m  > 

t o  s c i e n t i s t s  was t h a t  th e  id e a  o f  know ledge b e in g  d e p e n d a n t on th e  

v e ry  t h in g  s c i e n t i s t s  w ere d o in g  ( e m p i r i c a l ly  t e s t i n g )  was 

en o rm o u sly  a t t r a c t i v e  and  e n c o u ra g in g .

1 A f t e r  a l l ,  i t  t o l d  them  th e y  w ere th e  
m ost im p o r ta n t  p e o p le ,  and  th e y  l i k e d  
t h a t . 1
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T h is  j u s t i f i c a t i o n  o f  w hat s c i e n t i s t s  w ere d o in g  w as o b v io u s ly  a 

p o w e rfu l  f o r c e  and  th e  id e a s  r e p r e s e n te d  i n  l o g i c a l  p o s i t i v i s m  a r e  

r e l e v a n t  n o t  o n ly  t o  c o n c e p tu a lis in g  th e  k in d s  o f  s c ie n c e  c a r r i e d  o u t 

u p  t o  t h a t  t im e ,  b u t  hav e  b e e n  i n f l u e n t i a l  e v e r  s in c e  d e s p i t e  b e in g  

l a r g e l y  d i s c r e d i t e d #  I t  i s  a  v e ry  c o m fo r ta b le  way t o  p ro c e e d , t o  

be s im p ly  c o n c e rn e d  w i th  d o in g  s c ie n c e  w i th  p ro c e d u re  l a r g e l y  

u n p ro b le m a tic  and  s e t t l e d #  The p red o m in an ce  o f  s u c h  v ie w s  o f  t h e  way 

t o  p ro c e e d  a l b e i t  o f t e n  l a r g e l y  f o r m a l ly  u n e x p l i c a t e d ,  h a s  u n d o u b te d ly  

e x te n d e d  much f u r t h e r  t h a n  s im p ly  a  l a y m a n ^  v iew  o f  w hat s c i e n t i s t s  

d o I
* " S '

A ssu m p tio n s  o f  fo rm a l  l o g ic  u n d e r ly in g  s c i e n t i f i c  w ork  c a r r i e d  o u t 

to d a y  a r e  m o reo v e r o f t e n  h e ld  t o  be m e re ly  r e f in e m e n ts  o f  th e  k in d s  

o f  a s su m p tio n s  p red o m in a n t a  c e n tu r y  ago# The t r a d i t i o n a l  s c i e n t i f i c

v iew  o f  t h e  w o r ld  saw th e  c e n t r a l  t a s k  o f  s c ie n c e  a s  a  s e a r c h  f o r  n a t u r a l
/

law s ( la w s  w h ich  w ere  g e n e r a l i s a b l e )  • The m ost o b v io u s  way t o  go

a b o u t  t h a t  t a s k  was t o  c a r r y  o u t  o b s e r v a t io n  o f  *what t h e r e  i s *  a n d

in d u c e  g e n e r a l  lav /s  fro m  th e s e  o b s e rv a t io n s #  T h is  k in d  o f  t r a d i t i o n

s t r e t c h e s  b a c k  th ro u g h  th e  c e n t u r i e s  t o  Newton, p e rh a p s  f i r s t  b e in g

39s y s t e m a t i c a l l y  d e s c r ib e d  by Bacon# Prom a  g r e a t  num ber o f  

o b s e r v a t io n s  a  th e o r y  i s  su p p o sed  t o  f o l lo w  fro m  th e  f a c t s  by a  

p r o c e s s  o f  r i g o r o u s  a rg u m e n t. . <

T h e re  a r e  a  g r e a t  many p ro b lem s i n h e r e n t  i n  t h i s  c o n c e p t io n  o f  

f o r m u la t in g  s c i e n t i f i c  k n o w led g e , t h e  m ost fu n d a m e n ta l  o f  w h ic h  b e in g  

t h a t  no  s e r i e s  o f  o b s e r v a t io n s  c a n  be c o m p le te  enough  t o  j u s t i f y  t h e  

e s ta b l i s h m e n t  o f a  g e n e r a l  la w , s in c e  i t  c a n  n e v e r  be  made d e f i n i t e  

t h a t  one m ore o b s e r v a t io n  w ould n o t  p ro d u ce  c o u n te r  e v id e n c e  t o  t h e  

in d u c e d  th e o r y  w h ich  h a s  b een  c o n s t r u c te d  t o  r e p r e s e n t  t h e  g e n e r a l
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p a t t e r n  o f  t h i n g s ,  T h is  a rg u m en t i s  m ost fa m o u s ly  i l l u s t r a t e d  i n  

P o p p e rs  exam ple o f  th e  u b i q u i t y  o f sw an s. P o p p er a rg u e d  t h a t  no 

f i n i t e  num ber o f  o b s e r v a t io n s  c o u ld  be s a id  t o  c o n c lu s iv e ly  e s t a b l i s h  

th e  u n i v e r s a l  s ta te m e n t  t h a t  *a l l  sw ans a r e  w h i t e 1 s in c e  t h e r e  may be 

somewhere a b la c k  swan w hich  n o -o n e  h a s  e v e r  ( y e t )  s e e n . ^

P o p p e rs  s c i e n t i f i c  m ethod d e v e lo p e d  fro m  t h i s  c r i t i c i s m  t h e r e f o r e  

c o n c e n t r a te d  upon  th e  p o s s ib i l i ty  o f  s ic h  a  b la c k  swan an d  a rg u e d  

t h a t  su ch  a  p o s s i b i l i t y  m ust fo rm  th e  b a s i s  o f  c o n s t r u c t i n g  th e  k in d s  

o f  know ledge w h ich  a r e  p e r m i s s i b l e .  P o p p er s u g g e s te d  t h a t  t h e  way 

t o  p ro c e e d  was p r e s e n te d  by j u s t  su c h  l i m i t a t i o n s .  The o n ly  way w as 

t o  p ro c e e d  t o  a t te m p t  t o  f a l s i f y  s ta t e m e n ts  su c h  a s  ' a l l  sw ans a r e  

w h i te ,*  s in c e  th e  o b s e rv in g  o f  one b la c k  swan was s u f f i c i e n t  t o  

d i s p r o v e  th e  s ta t e m e n t .  S c ie n c e  s h o u ld  t h e r e f o r e  p ro c e e d  t o  e s t a b l i s h  

know ledge on th e  b a s i s  o f  f a l s i f i c a t i o n .

The f a l s i f i c a t i o n  r e s p o n s e  t o  t h e  p ro b lem s o f  i n d u c t io n  h a s  

in f lu e n c e d  a t r a d i t i o n  o f  c a r r y in g  o u t r e s e a r c h  i n  s c ie n c e  known 

a s  th e  'h y p o th e t ic o - d e d u c t iv e *  m ethod i n  w h ich  h y p o th e s e s  a r e  p u t  

fo rw a rd  and  d e d u c tio n s  made a b o u t  w hat sh o u ld  h a p p e n  i f  th e  

h y p o th e s i s  i s  c o r r e c t .  T e s t s  a r e  c a r r i e d  o u t s u p p o s e d ly  t o  r e f u t e  

th e  h y p o th e s i s .  I n  a c t u a l  p r a c t i c e  how ever su c h  t e s t i n g  s o  o f t e n  

d e g e n e r a te s  i n t o  c o n f i r m a to r y  t e s t i n g ,  an d  r e f u t a t i o n s  a r e  r e s e r v e d  

f o r  someone e l s e s  h y p o th e s e s !  The w hole  id e a  o f  p r o c e e d in g  by 

f a l s i f i c a t i o n  i s  in d e e d  i n  many w ays c o u n te r  c u l t u r e  ( o r  a t  l e a s t  

c o u n te r  t o  w hat we f e e l  o u r  c u l t u r e  ough t t o  b e ) .

P a r  fro m  b e in g  a  r e f in e m e n t  o f  t r a d i t i o n a l  a s s u m p tio n s  o f  ( i n d u c t iv e )
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s c ie n c e  th e  d ev e lo p m en t o f  a  d e d u c tiv e  m ethod i s  a  c o m p le te  r e v e r s a l .

F u r th e r ,  th e  movement fro m  a  scheme o f  i n d u c t io n  w h ich  e m b a r ra s s in g ly

f o r  th e  h i s t o r y  o f  s c ie n c e  can  be shown t o  h av e  s u c h  a  d u b io u s

l o g i c a l  f o u n d a t io n ,  t o  a  scheme i n  w h ich  know ledge i s  su p p o sed  t o  be

a c c u m u la te d  by f a l s i f i c a t i o n  h a s  p ro fo u n d  im p l i c a t i o n s  f o r  t h e  n o t io n

o f  t r u t h .  I t  i s  no lo n g e r  p o s s ib l e  t o  e q u a te  s c ie n c e  w i th  t r u t h  s in c e

we hav e  no m eans o f  know ing ( in d e p e n d e n t ly )  w hat th e  t r u t h  i s  -  we

c a n  o n ly  make ( h o p e f u l ly ? )  e v e r  c l o s e r  a p p ro x im a t io n s  t o  th e  t r u t h .

F u r th e rm o re  th e  f a l s i f i c a t i o n  p r o c e s s  r e s u l t s  i n  a  h o s t  o f  t h e o r i e s

b e in g  s u p e rs e d e d  (o r  i t  o u g h t)  b u t we do n o t  a lw a y s  d i s c a r d  su c h

th in g s  a s  no lo n g e r  b e in g  a p a r t  o f  s c i e n c e .  So th e  t h e o r i e s  o f
v

Newton and  o f  E i n s t e i n  a r e  r e g a r d e d  a s  b e in g  a p a r t  o f  s c ie n c e  y e t  

th e y  c a n n o t b o th  be t r u e  and  may in d e e d  b o th  be f a l s e .

Such e p is t e m o lo g ic a l  b a s e s  f o r  t h e  d i s c o n t i n u i t y  b e tw een  t r u t h  and  

th e  way t o  p ro c e e d  i n  s c ie n c e  h a s  l e f t  h ig h  and  d ry  so  many s t u d i e s  

a s p i r i n g  t o  be s c ie n c e .  T h is  i s  p a r t i c u l a r l y  a p p a re n t  i n  s o c i o l o g i c a l  

s t u d i e s  w h ich  p u r p o r t  t o  f o l lo w  ( i n e v i t a b l y  u n p ro b le m a t ic )  v e r s i o n s  o f  

n a t u r a l  s c i e n c e .  I n  f a c t  m ost a t t e m p ts  a t  f o r m u la t in g  w hat s c ie n c e  i s ,  

a d o p t  a  schem a v /h ich  te n d s  t o  c o n c e n t r a te  upon  th e  p a th b r e a k in g  

• r e v o lu t io n a r y  p a r t  o f  s c i e n t i f i c  a c t i v i t y ,  w h e re as  m ost o f  t h e  

s c i e n t i f i c  com m unity a r e  f o r  m ost o f  th e  t im e  engaged  in .  m ore m undane \ 

a c t i v i t i e s .  The m a jo r i t y  o f  th o s e  w o rk in g  on s c ie n c e  a r e  n o t  c o n t i n u a l l y  

t r y i n g  t o  d is p r o v e  so m e th in g  w h ich  (by f a l s i f i c a t i o n  o r  d i s c o v e r y )  

w ould  ’ t u r n  th e  w o rld  on i t s  h e a d .*  M ost a r e  g e t t i n g  on w i th  t h e  jo b  

o f  d o in g  s c ie n c e  i r r e s p e c t i v e  o f  w hat a r e  ( d e f e n s iv e ly ? )  d e f in e d  a s  

p h i lo s o p h i c a l  p ro b lem s and n o t  th e  c o n c e rn  o f  s c i e n t i s t s .  Kuhn h a s  

te rm ed  . t h i s  k in d  o f  e v e ry -d a y  a c t i v i t y ,  ’n o rm a l s c i e n c e , ’ an d  a rg u e d
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t h a t  m ost s c ie n c e  i s  c o n d u c te d  u n d e r  th e  b a n n e r  o f  th e  •dom inan t 

paradigm * o f  t h e  a g e . ^  T h is  r e l a t i v i s t  th e o r y  o f  K uhn’ s  s u g g e s t s  

t h a t  an y  r e a l  p r o g r e s s  i n  a c q u i r in g  s c i e n t i f i c  know ledge c a n  th e n  

o n ly  ta k e  p la c e  i n  p e r io d i c  r e v o l u t i o n s  i n  w h ich  th e  a c c e p te d  

t h e o r e t i c a l  fram ew ork  (o f  a  p a r t i c u l a r  com m unity) i s  o v e r tu r n e d .  The 

q u e s t io n  o f  w h e th e r  o r n o t  su c h  a c t i v i t i e s  c a n  r e a l i s t i c a l l y  be 

a d d re s s e d  i n  te rm s  o f  c o n s t i t u t i n g  a com m unity , r a i s e s  th e  p ro b lem  o f  

r e i f i c a t i o n .  The r e s o l u t i o n  o f  t h i s  p rob lem  o b v io u s ly  d e p e n d s  upon  

how th e  c h a r a c t e r i s t i c s  o f  w hat i s  t o  be d e f in e d  a s  a  com m unity r e l a t e  

t o  th e  d i s t i n g u i s h i n g  f a c e t s  o f  d o in g  s c ie n c e .  M ulkay f o r  i n s t a n c e  

h a s  s u g g e s te d  t h a t  r a t h e r  t h a n  v ie w in g  a  com m unity a s  b e in g  c o n s t i t u t e d  

i n  th e  in c id e n c e  o f t e c h n i c a l  norm s o r  s o c i a l  no rm s, t h e  v e ry

e p is t e m o lo g ic a l  n e g o t i a t i o n s  i n  c u l t u r e  ( e . g .  p r o f e s s i o n a l  j o u r n a l s

n 42
a s  a  c o n s t i t u t i v e  a r e n a ;  r e p r e s e n t  com m unity m a n i f e s t a t i o n s .  I t

d o e s  n o t  r e q u i r e  a n  e x te n s iv e  c o n te n t  a n a l y s i s  o f  su c h  j o u r n a l s ,

h o w ev er, t o  a rg u e  t h a t  K uhn’ s  id e a  o f  d o in g  n o rm a l s c ie n c e  c a n  be

e a s i l y  accom m odated i n t o  t h i s  schem e -  su c h  e p is t e m o lo g ic a l

n e g o t i a t i o n s  p re d o m in a n tly  c o n s t i t u t i n g  r e in f o r c e m e n ts  a s  d i s t i n c t

fro m  r e v o l u t i o n s .

The id e a  o f  a  s c i e n t i f i c  com m unity b u s i l y  g o in g  a b o u t  t h e  l a r g e l y  

u n p ro b le m a tic  jo b  o f  d o in g  s c i e n c e ,  i s  b u i l t  upon  th e  id e a  o f  s c ie n c e  

b e in g  i n  some way a s u p e r i o r  fo rm  o f a c q u i r in g  k n o w le d g e , by e s t a b l i s h i n g  

m ore o b je c t iv e  o b s e r v a t io n s  and  f o r m u la t io n s ,  w h i l s t  i n  r e a l i t y  

p e rh a p s  b e in g  m ore a k in  t o ,  f o r m u la t in g  th e  f o r m u la ta b le  w i t h i n  t h e  

ta k e n  f o r  g r a n te d  and a c c e p te d  ways o f  p r o c e e d in g .  T h is  i s  n o t  o f  

c o u rs e  t o  d i s q u a l i f y  r e s u l t s  o f  su ch  a c t i v i t i e s  -  in d e e d  i t  w ould  be 

f a tu o u s  t o  d i s c la im  th e  a d v a n c e s  and  ’u s e f u l n e s s ’ o f ,  f o r  i n s t a n c e ,
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m e d ic a l  s c ie n c e  a r tn o u g n  xne Dj-imxex-xng wuxuu maj uavc ue c u  ow j^ u u « Wv,« 

i s  c o n te n t io u s  t o  s a y  th e  l e a s t *  The c o n c e p t io n  o f a  s c ie n c e  o f  

s o c i e t y  b a se d  upon  su ch  p r a c t i c e ,  i s  h o w ev er, more p a r t i c u l a r l y  d u b io u s  

i n  v iew  o f  t h e  n a tu r e  o f  th e  s u b j e c t ,  a s  a  c o n c e rn  w i th  th e  v e ry  

s u b j e c t i v i t y  w h ich  i s  m is le a d in g ly  c o n c e iv e d  i n  so-.much o f  th e  w ork done 

( u n d e r  th e  m odel w hich  su c h  f o r m u la t io n s  a r e  s e e k in g  to  e m u la te .  The
r

u n p ro b le m a tic  f o r m u la t io n  o f  a  d i s t i n c t i o n  be tw een  o b j e c t i v i t y  and  

s u b j e c t i v i t y  w i l l  n o t d o . And i t  p a r t i c u l a r l y  w i l l  n o t  do f o r  s o c io lo g y .

The c o n s id e r a t i o n  o f  s o c io lo g y  a s  s c ie n c e  u n d e r ta k e n  i n  t h i s  s e c t i o n  

h a s  been  c o n c e rn e d  t o  t r a c e  th e  a n te c e d e n t s  o f  some o f  th e  m ore 

u n p ro b le m a tic  a p p ro a c h e s  t o  s o c io lo g y ,  b u t  t h e r e  a r e  o th e r  a p p ro a c h e s  

t o  c o n s t r u c t i n g  a  s o c io lo g y  some a t  l e a s t  o f  w h ich  a r e  m ore r e a l i s t i c  

w i th  r e s p e c t  t o  su ch  p ro b le m s . Such a l t e r n a t i v e s  c a n n o t be c o n s id e r e d

a s  n o t - s c i e n c e ,  r a t h e r  th e y  o f t e n  in v o lv e  d i f f e r e n t  c o n c e p t io n s  o f
/

s c ie n c e  an d  w hat a  s c ie n c e  o f  s o c i e t y  o u g h t t o  b e . Some o f  th e s e  

w i l l  be ta k e n  up  i n  t h e  f o l lo w in g  c h a p te r ,  i n  t h e  m eantim e how ever 

th e  f o c u s  m oves fro m  s c ie n c e  t o  th e o r y .

T heory  i n  S o c io lo g y .

T h ere  a r e  many v e r s io n s  o f  what c o n s t i t u t e s  a  th e o r y .  I n  th e  p r e v io u s  

s e c t i o n  f o r  e x am p le , a n  e x a m in a tio n  was made o f  t r a d i t i o n s  w h ich
I

c o n s id e r  t h a t  a  s c i e n t i f i c  th e o r y  c o n s i s t s  o f  g e n e r a l  u n i v e r s a l  

s ta t e m e n ts  whose t r u t h  c a n  be d e te rm in e d  by m eth o d . H ow ever, th e  

a rg u m en t was d e v e lo p e d  t h a t  t h i s  k in d  o f  c o n c e p t io n  i s  o n ly  r e a l l y  

s u s t a i n a b l e  b e c a u se  c o n c e p t io n s  o f  s c ie n c e  u n d e r ly in g  su c h  

f o r m u la t io n s  a r e  t r e a t e d  a s  u n p r o b le m a t ic ,  and  a s  r e p r e s e n t i n g  th e
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o b j e c t i f i c a t i o n  o f  a  s e p a r a te  e x t e r n a l  an d  know able  w o r ld ,  a  w o rld  i n

43w h ich  s c i e n t i f i c  t h e o r i e s  a r e  d e te rm in e d  by f a c t s .  I n  t h i s  s e c t i o n  

some o f th e  p ro b lem s o f  su ch  i n h e r e n t  a s su m p tio n s  w i l l  be made m ore 

a p p a r e n t .

M arxf s  c o n c ep t o f  a  th e o r y  f o r  i n s t a n c e  ( a t  l e a s t  i n  th e  l a t e r

w r i t i n g s )  c o n s i s t e d  o f  e x p l i c a t i n g  th e  a p p a re n t  o b s e rv a b le  f e a t u r e s

44o f  s o c i a l  l i f e  i n  te rm s  o f  u n d e r ly in g  s t r u c t u r e .  Of c o u rs e  t h e r e  

i s  no su c h  th in g  a s  one r e a d in g  o f  M arx , and  th e  c o n c e p t io n  o f  w hat 

he  m eant by th e o r y  i s  n o t  th e  l e a s t  o f  t h e s e  i n t e r p r e t i v e  p ro b le m s . 

N e v e r th e le s s  i t  i s  p o s s ib l e  t o  i d e n t i f y  a  them e i n  w h ich  t h e o r y  i s  

th e  p r a c t i c a l  a c co m p lish m en t o f  s c ie n c e .

’The d i s p u te  w h e th e r  o b j e c t iv e  t r u t h  can  be
a t t r i b u t e d  t o  human t h in k in g  i s  n o t  a  q u e s t i o n
o f  t h e o r y 'b u t  i s  a  p r a c t i c a l  q u e s t i o n . * -

4b

T h is  i s  t i e d  c lo s e l y  t o  M arx*s c o n c e p t io n  o f  p r a x i s  w h ich  i s  s e e n  a s

th e  o n ly  end f o r  c r i t i c i s m  o f  a b s t r a c t i o n s  o f  s p e c u l a t i v e  p h ilo s o p h y

(o f  law  -  and  o f  t h e  s t a t e ,  fro m  i n d i v i d u a l  man) by a t t a i n i n g  

46r e v o l u t i o n .  The. t r a n s c e n d in g  o f  such  a b s t r a c t i o n s  i s  th e  t a s k  i n

f a c t  o f  M arx’ s  c o n c e p t io n  o f  s c ie n c e  by r e a s o n in g  i n t o  c o n c r e te n e s s .
■*

* . . . . .  by th e  l a t t e r  ( th e  s c i e n t i f i c a l l y  c o r r e c t  
m ethod) th e  a b s t r a c t  d e f i n i t i o n s  le a d  t o  th e  
r e p r o d u c t io n  o f  th e  c o n c r e te  s u b je c t  i n  th e  
c o u rs e  o f  r e a s o n i n g . ’ ^

The t a s k  o f  s c ie n c e  i s  t o  e s t a b l i s h  by a rg u m e n t.

’ S c ie n c e  c o n s i s t s  p r e c i s e l y  i n  d e m o n s tra t in g  
how
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F u r th e r  th e  t a s k  i s  one o f  e s t a b l i s h i n g  th e  n a tu r e  o f  th e o r y  a s  

b e in g  i n e v i t a b l y  t i e d  t o  p r a c t i c e  n o t  so m e th in g  e x i s t i n g  o n ly  i n  th e  

r e a lm s  o f t h o u g h t .  i

!The d i s p u te  o v e r t h e  r e a l i t y  o r  n o n - r e a l i t y  
o f  th in k in g  t h a t  i s  i s o l a t e d  fro m  p r a c t i c e  i s  
a  p u r e ly  s c h o l a s t i c  q u e s t i o n .

Thus b e in g  s c i e n t i f i c  seem s t o  be e q u a te d  i n  some way w i th ,  b e in g  

r i g o r o u s .

D e s p i te  t h e n ,  th e  p ro b lem  o f  m aking  a  r e a d in g  o f  Marx ( in d e e d  some

com m en ta to rs  h av e  h e ld  t h a t  Marx h a s  b e e n  s o c io l o g i s e d ,  a r g u in g  t h a t

50\Marx n e i t h e r  w as , n o r  in te n d e d  t o  be a s o c i o l o g i s t  ) M arx a s  

t h e o r i s t  h a s  b e e n  so  i n f l u e n t i a l  t h a t  i t  w ould  be u n p r o f i t a b l e  a s  w e l l  

a s  f a tu o u s  t o  ig n o r e  h im .

The s e a r c h  f o r  c a u s a l  r e l a t i o n s h i p s  w h ich  c o u ld  p ro v id e  a n  

e x p la n a t io n  f o r  o b s e rv a b le  f e a t u r e s  o f  s o c i a l  l i f e  i n  t h i s  fram ew o rk  

t h e n ,  i s  th e  programme w hich  r a t h e r  th a n  a n  e x p e r im e n ta l  s e a r c h  f o r  

g e n e r a l  u n i v e r s a l  la w s , in v o lv e s  a  c o m p a ra tiv e  p ro c e d u re  by 

d e s c r i p t i o n  ( a n a l y s i s )  o f  d i f f e r e n t  m odes o f  p r o d u c t io n  c o - p r e s e n t  

w i t h in  a  g iv e n  s o c i e t y ,  an d  d i f f e r e n t  s o c i e t i e s  i n  w h ich  d i f f e r e n t  

m odes p r e d o m i n a t e .^

Some o f  th e  m ost i n f l u e n t i a l  w r i t i n g s  t o  d e v e lo p  fro m  a M a rx is t

52p e r s p e c t iv e  a r e  th o s e  o f  th e  F r a n k f u r t  s c h o o l ,  i n  w h ich  th e

d ev e lo p m en t o f  s o c i a l  th e o r y  a s  a  c r i t c a l  t h e o r y ,  i s  p u t  fo rw a rd

e s s e n t i a l l y  a s  a  th e o r y  o f  a c t i o n  in s e p a r a b ly  l o c a t e d  i n  a

t r a n s f o r m a t io n  o f  s o c ie t y  . '( in v o lv in g  th e  c o n t r o l  o f  th e  m eans o f 
/

53\p r o d u c t io n  by th o s e  in v o lv e d  i n  p ro d u c in g . )
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C o n n e rto n  h a s  d e s c r ib e d  t h e  t h e o r e t i c a l  p e r s p e c t iv e  o f  w r i t e r s  o f

th e  F r a n k f u r t  S c h o o l a s  i n v o lv in g  an  a t te m p t  t o  s t e e r  b e tv /een  tw o

e x tre m e  p o s i t i o n s  w h ich  t y p i f i e s  th e  r e l a t i o n s h i p  b e tw e en  p h i lo s o p h y

54and  th e  s o c i a l  s c ie n c e s *  He a rg u e s  t h a t  F r a n k f u r t  S c h o o l w r i t e r s

so u g h t t o  f e r t i l i z e  i n t e r p e n e t r a t i o n  o f  t h e o r e t i c a l  an d  e m p i r i c a l  
55

w o rk * 1 1 I g n o r in g  t h e  seem ing  d i s j u n c t i o n  b e tw een  p h i lo s o p h i c a l

s p e c u la t i o n ' an d  e m p i r ic i s m ,1 a  programme o f  c r i t i c a l  t h e o r y  was t o  be 

56c o n s tr u c te d *

The t e n e t s  o f  s u c h  a  t h e o r y  w ere t o  in v o lv e  a  much m ore com plex
\

a p p ro a c h  t o  t h e  p ro b lem  o f  o b j e c t i v e l y  e r e c t i n g  a n  e x p la n a to r y  schem a 

. w h ich  r e p r e s e n te d  s o c i a l  l i f e *  The d r i f t  i n  f a c t ,  w as t o  move aw ay 

'f r o m  a  s im p le  n a t u r a l i s t i c  o b s e rv a b le  w o rld  v iew  t o  a  d e e p e r  . 

c o n s id e r a t io n  o f  s u b je c t iv e  f a c t o r s ,  in v o lv in g  a  c o n c e rn  w i th  

i n t e r p r e t i v e  u n d e r s ta n d in g  ( v e r s te h e n )  a s  d i s t i n c t  fro m  c a u s a l  

e x p la n a t io n  ( e r k l a r e n ) • :

K e a t an d  U rry  h av e  n o te d  some o f  t h e  m ost im p o r ta n t  f e a t u r e s  o f  such  

a  c r i t i c a l  th e o ry *

!F i r s t ,  i t  s t a r t s  from  a n  e v a lu a t io n  o f  
e x i s t i n g  r e a l i t y  a s  fu n d a m e n ta l ly  i r r a t i o n a l *  
S eco n d , i t  a t t e m p ts  t o  i d e n t i f y  th e  p o s s i b i l i t i e s  
f o r  c h a rg e  i n  t h a t  r e a l i t y ,  t h e  r e l a t i o n s  a n d  
d e v e lo p m en ts  t h a t  a r e  a l r e a d y  o p e r a t in g  t o  
underm ine  t h e  c o n t in u a t io n  o f  i t s  p r e s e n t  form * 
T h i r d ,  c r i t i c a l  th e o r y  c h a l le n g e s  t h e  i d e o l o g i c a l ,  
r e i f i e d  c o n s c io u s n e s s  w h ich  i s  g e n e ra te d  by 
e x i s t i n g  s o c i a l  r e a l i t y ,  an d  w h ich  s y s t e m a t i c a l l y  
c o n c e a ls  th e s e  p o t e n t i a l i t i e s  f o r  r a d i c a l  
t r a n s f o r m a t io n .  F i n a l l y ,  i t  i s  opposed  t o  
p o s t iv i s m ,  an d  t o  t h e  p o s i t i v i s t i c  a s s u m p tio n s  
o f  m ost ty p e s  o f  s o c i a l  s c ie n c e *

? /
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Such a  programme e x e m p l i f ie s  a  s h i f t  from  p o s t i v i s t  t o  p h e n o m e n o lo g ic a l 

c o n c e p t io n s  o f  f o r m u la t in g  know ledge a b o u t s o c i a l  l i f e ,  b u t  c l e a r l y  

t h i s  i s  n o t  t o  s a y  ( a b s o lu te ly )  t h a t  one i s  s c ie n c e  and  th e  o t h e r  i s  

n o t  -  a l th o u g h  t h i s  h a s  som etim es b e e n  done* The i m p l i c a t i o n s  o f ' 

su c h  a p h e n o m e n o lo g ic a l a p p ro a c h  w i l l  be r e t u r n e d  t o  i n  th e  f o l lo w in g  

c h a p te r ,  b u t  m ore im m e d ia te ly  t h e  id e a  o f  Marx o f  d e s c r i b in g  

( a n a ly s in g )  t h e  s t r u c t u r e  o f s o c i e t y  by a t t e n d in g  t o  a  c o m p a riso n  o f  

th e  d i f f e r e n t  m odes o f p r o d u c t io n  p r e v a l e n t  i n  a  p a r t i c u l a r  s o c i e t y ,  

r a t h e r  th a n  s u g g e s t in g  t h a t  su ch  f e a t u r e s  a r e  s e p a r a t e l y  i d e n t i f i a b l e  

i n  a  p o s i t i v i s t i c  m an n e r, c a n  be s e e n  t o  co m p rise  a n  a b s t r a c t i o n  

p r o c e s s  c a r r i e d  o u t f o r  a n a l y t i c a l  c o n v e n ie n c e*  Such a b s t r a c t i o n  

how ever i s  n o t a n  a b s t r a c t i o n  o f  s p e c u l a t i o n ,  b u t r a t h e r  a n  

a b s t r a c t i o n  o f  p u rp o se*  Such a n  a n a l y t i c a l  d e v ic e  s u g g e s t s  t h e  

n o t io n  o f  a n  i d e a l  ty p e  and  in d e e d  W eber d e v e lo p e d  j u s t  su c h  a 

c o n c e p t a s  a  m eans o f  f o r m u la t in g  know ledge o f s o c i a l  l i f e .

The i d e a l  ty p e  c o n c e p t a s  d e v e lo p e d  by W eber was t o  s e rv e  a s  a

g u id a n c e  i n  r e s e a r c h .  I t  was n o t  t o  be c o n s id e r e d  a r e a l i t y  b u t  a

d e v ic e  t o  be u se d  t o  g iv e  unam biguous m eans o f e x p r e s s io n  t o  a

58d e s c r i p t i o n  o f r e a l i t y .

The i d e a l  t y p e ,  a s  a  m eans, fo rm s  p a r t  o f  w h a t W eber c a l l e d  th e  

59r a t i o n a l  m eth o d , w h ich  was t h e  d e te rm in in g  f a c t o r ,  e s t a b l i s h i n g  

t h a t  s o c io lo g y  was a s c ie n c e *  S o c i o lo g i s t s  th u s  h ad  a  s h a re d  

e le m en t w i th  o th e r  s c i e n t i s t s  -  a  r a t i o n a l  m e th o d . Such a  r a t i o n a l

60
m ethod r e p r e s e n te d  a m a jo r  a g e n t  i n  t h e  d e m y s t i f i c a t i o n  o f  t h e  w o r ld ,

and  th e  f o r m u la t io n  o f  s o c io lo g y  a s  s c ie n c e  was s e e n  t o  be e s s e n t i a l l y

c o n c e rn e d  w ith  e x p la n a t io n s  w h ich  a r e  n e c e s s a r i l y  l i m i t e d  i n  s c o p e

63an d  in c o m p le te  i n  e x e c u t io n .  * The i n t e r p r e t a t i o n  o f  t h e  s o c i o l o g i s t  •



was th u s  s e e n  a s  a  r a t i o n a l  p r o c e s s  b a se d  upon  r u l e s  o f  l o g i c  and  

62v a l i d  m eth o d , su c h  a v e r s i o n  o f  s c ie n c e  in v o lv in g  a -theory  i n

w hich  c o n c e p t c o n s t r u c t i o n  i s  t o  be g ro u n d ed  i n  (and  d ep en d s upon)

63th e  s e t t i n g  o f  t h e  p ro b le m . T h is  a l s o  n e c e s s i t a t e d  a n  e s s e n t i a l l y  

c r i t  i  c a 1 p r  ogramme *

•fThe g r e a t e s t  a d v a n c e s  i n  th e  s p h e re  o f  th e  
s o c i a l  s c ie n c e s  a r e  s u b s t a n t i v e l y  t i e d  up  w ith  
th e  s h i f t  i n  p r a c t i c a l  c u l t u r a l  p ro b lem s and  
ta k e  th e  g u is e  o f  a  c r i t i q u e  o f  c o n c e p t 
c o n s t r u c t i o n , *

64

The e m p h asis  p la c e d  upon  t h e  d i s t i n c t i o n  b e tw een  th e  n a t u r a l  s c ie n c e s  

and  th e  c u l t u r a l  s c ie n c e s  by W e b e r^  h a s  b e e n  c r i t i c i s e d  by P a r s o n s ,* ^  

who a rg u e d  t h a t  th e  n a t u r a l  s c ie n c e s  a r e  m ore r e l a t i v i s t i c  t h a n  Y/eber
cn

seem ed t o  a l l o w .  However a s  E ld r id g e  h a s  p o in te d  o u t  th e  a d o p t io n

o f  P a r s o n s ’ a rg u m en t t h a t  t h e r e  i s  no l o g i c a l  d i f f e r e n c e  w h a ts o v e r ,

i s  t o  ground  s o c i a l  s c ie n c e  i n  a  law  p ro d u c in g  t o t a l i t y .  I n  f a c t

P a r s o n s  seem s t o  s e e  th e  i d e a l  t y p i c a l  fo rm  a s  p r e v e n t in g  th e

68f o r m u la t in g  o f  such  la w s , an d  t h e r e f o r e  l im i t e d  t o  i d e a l  t y p i c a l

s o c i o l o g i c a l  g e n e r a l i s a t i o n s ,  w h ich  c a n n o t d e v e lo p  s o c i a l  th e o r y  i n

69th e  s e n se  o f  ’ s e t t i n g  up a  sy s te m  o f  i n te r d e p e n d e n t  v a r i a b l e s . ’

P o r  Weber how ever th e  'c o n s t r u c t i o n  o f  a  r e a l i t y  w h ic h  c o u ld  be

70
p e rm a n e n tly  and  u n i v e r s a l l y  v a l i d ’ w as-ana them a s in c e  h e  d id  n o t  

f e e l  t h a t  c u l t u r a l  s c i e n t i s t s  c o u ld  have  d i r e c t  a w a re n e s s  o f  t h e  

s t r u c t u r e  o f  human a c t i o n s  i n  a l l  t h e i r  r e a l i t y .  P o r  Y /eber, s o c io lo g y  

was t o  be a s c ie n c e  w h ich  was c o n c e rn e d  w i th  i n t e r p r e t i v e  u n d e r s t a n d in g  

o f  s o c i a l  a c t i o n  -  a c t i o n  i n  t h i s  c o n te x t  b e in g  d e f in e d  a s :
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’ . . . . .  a l l  human b e h a v io u r  when and  i n s o f a r
a s  th e  a c t i n g  i n d i v i d u a l  a t t a c h e s  a  s u b je c t iv e  
m ean ing  t o  i t . . . . . .  .A c t io n  i s  s o c i a l  i n s o f a r
a s  by v i r t u e  o f  t h e  s u b je c t iv e  m ean ing  a t t a c h e d  
t o  i t  by th e  a c t i n g  i n d i v i d u a l  o r  i n d i v i d u a l s  
i t  t a k e s  a c c o u n t  o f  th e  b e h a v io u r  o f  o th e r s  and  
i s  th e r e b y  o r i e n t e d  i n  i t s  c o u r s e . ’, ^

M eaning how ever i n  t h i s  schema d o e s  n o t  r e f e r  t o  a n  o b j e c t i v e l y

72
c o r r e c t  m ean ing  o r  u se  w h ich  i s  t r u e  i n  some m e ta p h y s ic a l  s e n s e .

The s u b s e q u e n t r e a d in g s  and  m is r e a d in g s  o f  W eber hav e  b e e n  m u l t i f a r i o u s

73an d  w hole a r t i c l e s  have  been  w r i t t e n  on s in g l e  c o n c e p ts ,  i n  a t t e m p t s  

t o  r e s c u e  th e  o r i g i n a l  i n t e n t ,  f o r  th e  p u rp o s e s  o f  t h i s  d i s c u s s io n  

i t  i s  s u f f i c i e n t l y  e v id e n t  t h a t  Y/eber c o n s id e r e d  t h a t  s o c io lo g y  w as 

a  s c ie n c e ,  a l b e i t  a  s u b s t a n t i a l l y  d i f f e r e n t  k in d  o f  s c ie n c e  fro m  some 

o f  th o s e  c a te g o r i s e d  p r e v io u s ly .

P a r s o n s  h im s e l f  h a s  u n d o u b te d ly  b e e n  one o f  t h e  m o st p r o l i f i c  

t h e o r i s t s  i n  s o c io lo g y ,  b u t a g a in  h i s  w ork i s  t h e  s u b j e c t  o f  g r e a t  

c o n t r o v e r s y .  P a r s o n s 1 w ork i s  i n  f a c t  l a r g e l y  m o tiv a te d  by a n  a t te m p t  

t o  c o n s t r u c t  a  ’G rand T h e o ry 1̂  w h ich  w ould be g e n e r a l  a n d  e s t a b l i s h  

u n i v e r s a l  la w s . U n f o r tu n a te ly  i n  a t t e m p t in g  t o  c r e a t e  su c h  a  

U n iv e r s a l  T heo ry  t h e  h ig h  l e v e l  o f  a b s t r a c t i o n  g e n e r a te d  h a s  r e s u l t e d  

i n  f o rm id a b le  o b s c u r i t y .  A lth o u g h  o b s c u r i ty  i s  n o t  new i n  acad em ic  

w r i t i n g s  an d  su ch  a s c e n t s  o f  E v e r e s t  a r e  f o r g i v a b le  i f  t h e  v iew  fro m  

th e  to p  i s  w o r th w h ile  ( r e v e a l in g  e t c . )  u n f o r t u n a t e ly  t h e  v e ry  a im  o f  

P a rso n s  i s  .so d e b a ta b le ,  a s  t o  make th e  jo u rn e y  q u e s t i o n a b le .

I n  h i s  c o n s t r u c t i o n  o f  g e n e r a l  th e o r y  w i th  u n i v e r s a l  law s  P a r s o n s  i n  

f a c t  d i s t i n g u i s h e s  a  t h e o r e t i c a l  sy s tem  fro m  a n  e m p i r i c a l  s y s te m .

48



(T h eo ry ) i s  c o n f in e d  t o  th e  f o r m u la t io n  
and  l o g i c a l  r e l a t i o n s  o f  p r o p o s i t i o n s  c o n ta in in g  
e m p i r ic a l  f a c t s  i n  d i r e c t  r e l a t i o n  t o  th e  
o b s e r v a t io n s  o f  th e  f a c t s  a n d  th u s  e m p i r ic a l  
v e r i f i c a t i o n  o f  th e  p r o p o s i t i o n s .

E ach  t h e o r e t i c a l  te rm  t h e r e f o r e  h a s  t o  be r e l a t e d  t o  e m p i r ic a l  f a c t s

t o  be a p p l i c a b l e  (and  g iv e n  m e a n in g ) . T heo ry  i s  t h u s  s e e n  a s  a

’m eans o f  d e f in in g  v a r io u s  p r o p e r t i e s  o f  e m p i r ic a l  v a r i a b l e s  and

76s t a t i n g  r e l a t i o n s h i p s  b e tw een  t h 'e i r  v a l u e s . ’

G o u ld n e r’ s  a n a l y s i s  o f  th e  c o n se q u e n c e s  o f  a  P a r s o n ia n  p o s i t i o n  h a s  

a rg u e d  i n t e r  a l i a  t h a t  a l l  t h e o r y  subsum es a n  u n d e r ly in g  v a lu e  

p o s i t i o n .

’Prom t h i s  p e r s p e c t iv e  a l l  s o c i a l  th e o r y  i s  
im m ersed i n  a  s u b - t h e o r e t i c a l  l e v e l  o f  dom ain 
a s su m p tio n s  and  s e n t im e n ts  w h ich  b o th  l i b e r a t e  
an d  c o n s t r a i n  i t . ’^  «

Thus th e  dom ain a s s u m p tio n s  o f  P a r s o n s  c a n  be s e e n  t o  be b a s e d  i n  a  ' 

c o n s e n s u s  v iew  an d  an y  a p p a re n t  c o n f l i c t s  a r e  accom m odated i n t o  a n  

a l r e a d y  fo rm u la te d  th e o r y  o f  r e l a t i o n s h i p s  i n  an  e s t a b l i s h e d  

s t r u c t u r e .  ( A l te r n a t iv e l y  o f  c o u rs e  M a rx is t  c o n c e p t io n s  o f  t h e o r y  

c o u ld  be s e e n  t o  be g ro u n d ed  i n  a  v iew  w h ich  e m p h a s ise s  t h e  b a s i c  

c o n f l i c t  b e tw een  c l a s s e s ,  w ith  a  s i m i l a r  accom m odation  p r o c e s s  

t a k in g  p la c e  i n  w h ich  any  e le m e n t o f  c o n s e n s u s  i s  d e f in e d  f o r  exam ple  

a s  i d e o l o g i c a l l y  m a n ip u la te d  l e g i t i m a t i o n  o f  s t r u c t u r e s  o f  d o m in a t io n ) .

Y /ith  su c h  a n  i n d i v i d u a l i s t i c  m odel i n  w h ich  th e o r y  i s  a  r e p r e s e n t a t i o n  

o f  c e r t a i n  i n d i v i d u a l ’ s  v iew s  o f  th e  w o rld  one w ou ld  e x p e c t  t o  s e e  

s h i f t s  i n  e m p h asis  and  t h e o r e t i c a l  p e r s p e c t i v e s  fro m  tim e  to  tim e



a t t r i b u t a b l e  t o  p a r t i c u l a r  i n f l u e n c e s  a s  i n d i v i d u a l s  d e v e lo p e d , 

and  in d e e d  G o u ld n er a rg u e s  t h a t  P a r s o n s  h im s e l f  made j u s t  su c h  a 

s h i f t .

’I t  i s  a s  i f  i n  h i s  th e o r y  o f  e q u i l ib r iu m  
P a rso n s  sp e a k s  a s  a  C om tian  b u t  when he 
a d d r e s s e s  h im s e l f  t o  a  t h e o r y  o f  c h a n g e , he  i s  
su d d e n ly  t r a n s p o r t e d  and  m y s te r io u s ly  f i n d s  
h im s e l f  s p e a k in g  w i th  M arx’s  v o i c e . ’

G o u ld n e r’ s  a rg u m en t how ever p la c e s  to o  g r e a t  a n  e m p h asis  011 th e  

l e a d in g  f i g u r e s  (P a r s o n s ,  M arx, e t c . )  w h e re as  a s  d i s c u s s e d  i n  th e  

c o n s id e r a t io n s  o f  s o c io lo g y  a s  s c ie n c e ,  th e  g r e a t e r  m a sse s  o f  p e o p le  

d o in g  s o c io lo g y  a r e  l i k e l y  t o  be much m ore v a r i a b l e  an d  h e n c e  do m in an t 

dom ain a s su m p tio n s  a r e  m ore d i v e r s e .  N e v e r th e le s s  th e  p o s t u l a t i o n  

d o es  h i g h l i g h t  th e  f a l l a c y  o f  c o n c re te  b a s e s  f o r  c o n s t r u c t i n g  

c o n c e p t io n s  o f  w hat c o n s t i t u t e s  t h e o r y  j u s t  a s  was i l l u s t r a t e d  w i th  

s c ie n c e .  To a  l a r g e  e x te n t  th e o r y  i s  d e p e n d e n t upon  th e  u n d e r ly in g  

c o n c e p t io n s  o f  w hat t h e o r y  i a  ( a s  s e l f  e v id e n t  from  d o m inan t dom ain 

a s s u m p tio n s )  an d  t h i s  o f t e n  r e s u l t s  i n  s p u r io u s  n o t io n s  o f  w h a t 

th e o r y  sh o u ld  be due t o  su ch  l i m i t a t i o n s  i n  p e r c e p t io n s  o f  w hat t h e o r y  

c o u ld  b e . The r e s u l t  i s  o f te n  th e n  a m u l t i tu d e  o f  s t u d i e s  o f  d u b io u s  

b a s i s / u t i l i t y  (G rand T heo ry  a b s t r a c t i o n s  o r  a b s t r a c t e d  e m p ir ic is m s )  

r a t h e r  th a n  a  v a r i e t y  o f  s t u d i e s  o f  w hat th o s e  v a r io u s  i n d i v i d u a l s  

f e e l  r e a l l y  m a t t e r s .  T h is  o b v io u s ly  h a s  p ro fo u n d  c o n se q u e n c e s  f o r  

t h e  th e o r y  o f  k n o w led g e , s in c e  know ledge comes t o  be d e f in e d  a s  

s u p e r i o r  i f  s c i e n t i f i c  o r  t h e o r e t i c a l ,  b u t  th e  v e ry  n o t io n s  o f  

s c i e n t i f i c  and  t h e o r e t i c a l  a r e  b u i l t  upon s h i f t i n g  dom ain a s s u m p t io n s .

A s o c io lo g y  o f  w hat i s  p o s s ib l e  (a s  p e rc e iv e d )  i s  t h e r e f o r e  c o n s t r u c t e d ,  

r a t h e r  th a n  a s o c io lo g y  o f  w hat i s  n e c e s s a r y  ( to  be a p p ro a c h e d  th ro u g h
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th e  e x p l i c a t i o n  o f  th e  p r o b le m a t ic s  o f  c o n s t r u c t i n g  su c h  a s o c io lo g y . )

•Not a l l  s o c io lo g y  o f  c o u rs e  i s  g u i l t y  o f  t h i s  m e th o d o lo g ic a l  o p p o r tu n is m .

M erton  h a s  a rg u e d  f o r  i n s t a n c e  t h a t  t h e r e  i s  a d iv e rg e n c e  p ro d u c in g

a lm o s t two s o c i o l o g i e s ,  one i n  v h ic h  s o c i o l o g i s t s  a r e  f a c e d  w i th  n o t

n o t  know ing w h e th e r  w hat th e y  s a y  i s  t r u e ,  and  one i n  w h ich  s o c i o l o g i s t s

s a y  t h a t  w hat th e y  s a y  i s  d e m o n s tra b ly  t r u e ,  b u t  t h a t  th e y  c a n n o t

79i n d i c a t e  i t s  s i g n i f i c a n c e .  T here  h av e  in d e e d  b e e n  s e v e r a l  c a l l s  t o

80
a m ore s i g n i f i c a n t  s o c io lo g y  b u t  th e  d i f f i c u l t i e s  o f  f o r m u la t in g  

s u c h  a m ore s i g n i f i c a n t  s o c io lo g y  o f te n  p ro d u ce  p a r a l y s i s .  The 

d i f f i c u l i t e s  a r e  n o t  l e a s t  lo c a t e d  i n  th e  s u b j e c t i v e / o b j e c t i v e  

d ich o to m y , r e s u l t i n g  f o r  i n s t a n c e  i n  p o s i t i v i s t / i n t e r p r e t i v e  

d i s t i n c t i o n s  i n  c o n c e p t io n s  o f  t h e  t a s k  o f  a  s c ie n c e  o f  s o c i e t y .  T h is  

d icho tom y  w i l l  be r e t u r n e d  t o  i n  th e  f o l lo w in g  c h a p te r ,  b u t  i n  th e  

n e x t  S e c t io n  some o f  t h e  a t t e m p ts  t o  d e l i n e a t e  c o n c e p t io n s  o f  

s o c io lo g y  a s  s c ie n c e  by com paring  w i th  a r t  a r e  ex am in ed .

S o c io lo g y  a s  N o t-A rt

The c o u n te rp o s in g  o f  s c ie n c e  an d  a r t  i s '  o f  c o u rs e  a  t r a d i t i o n a l  

d i f f e r e n t i a l  e q u a t io n ,  an d  i n e v i t a b l y  th e  su p p o sed  d ich o to m y  h a s  b e e n  

u se d  t o  a t te m p t  t o  i l l u m i n a t e  c o n c e p t io n s  o f  s o c io lo g y .  T h is  i s  n o t  

t o  s u g g e s t  t h a t  s o c io lo g y  h a s  b een  d r e s s e d  t o  a p p e a r  a s  a n  o p p o s i te  to  

a r t ,  on th e  c o n t r a r y  som etim es q u i t e  s u b t l y ,  th e  s i m i l a r i t i e s  h av e  

b e e n  e m p h a s ise d , a l th o u g h  a lw a y s  r e t a i n i n g  so m e th in g  o f  t h e  i d e a  o f  

b e in g  m ore r ig o r o u s  (d o in g  a r t  s c i e n t i f i c a l l y ] ) .  One way o f  

a c h ie v in g  t h i s  h a s  b e e n  t o  s u g g e s t  t h a t  a r t i s t s  a n d  e s p e c i a l l y  

l i t e r a r y  a r t i s t s  a r e  n o t  so  d i f f e r e n t  from  s c i e n t i s t s  a n d  c e r t a i n l y  

f ro m  s o c i o l o g i s t s ,  i n  te rm s  o f  w hat th e y  a r e  t r y i n g  t o  d o ,,  b u t  t h e  

way t h a t  th e y  go a b o u t d o in g  i t  i s  d i f f e r e n t .  Of c o u rs e  a r t  i s  j u s t
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a s  p ro b le m a tic ?  i f  n o t  m ore so? a s  i s  s c ie n c e ?  and  t h e r e f o r e  s u b je c t  

t o  th e  same k in d s  o f  p ro b lem s o f  i d e n t i t y  a s  exam ined  i n  th e  p r e c e d in g  

d i s c u s s io n  o f  s c ie n c e *  I  s h a l l  n o t  i n  con seq u en ce  r e h e a r s e  a  s im i l a r  

d e b a te  i n  r e l a t i o n  t o  a r t ?  and  a t  l e a s t  f o r  s i m p l i c i t y  I  s h a l l  c o n ta in  

th e  d i s c u s s io n  i n  th e  m ain  t o  c o n s id e r a t io n s  o f  l i t e r a r y  a r t  and  

p a r t i c u l a r l y  t o  w ork p ro d u ce d  by n o v e l i s t s .

One d i f f e r e n c e  o f te n  p o in te d  t o  b e tw een  s o c i o l o g i s t s  and  n o v e l i s t s  

h i g h l i g h t s  t h a t  th e  s o c i o l o g i s t  i s  in v o lv e d  i n  d e m y s t ify in g  th e  

w o rld  w h e re as  th e  n o v e l i s t  i s  o f t e n  in v o lv e d  i n  m y s t i f y in g  t h e  w o r ld  

a n d  t h e r e f o r e  th e  e n t e r p r i s e  m ust be d i f f e r e n t .  The p ro b le m  w i th  such  

a  d i s t i n c t i o n  how ever r e s t s  i n  th e  r e l a t i o n s h i p  t o  know ledge and th e  

e q u a t in g  o f  d e m y s t i f i c a t io n  w i th  a c q u i r in g  know ledge? w h e re a s  th e  

r e s u l t s  i n  te rm s  o f  k n o w le d g e - in -c o n s e q u e n c e  ( i n  t h a t  r e a d e r s  

i n t e r n a l i s e  and  use. i n s i g h t s  and  id e a s  o f  b o th )  r a t h e r  t h a n  i n  te im s  

o f  su p p o sed  r i g o r o u s ly  fo rm u la te d  know ledge ( s c i e n t i f i c / t h e o r e t i c a l ? )  

s u g g e s t  t h a t  such  a p p a re n t  d i s t i n c t i o n s  may n o t  i n  f a c t  be so  d i v e r g e n t .

As B e rg e r  a r g u e s .

* I f  th e  a c h ie v e m e n ts  o f  b o th  a r e  com pared? th e  
g ap  c o n s id e r a b ly  n a r ro w s . The p ro m ise  o f  s o c i a l  
s c ie n c e  i s  b a se d  on a  f a i t h  i n  i t s  f u t u r e  t h a t  i s  
no m ore j u s t i f i e d ,  s c i e n t i f i c a l l y ?  th a n  i s  th e  
o pposed  n o t io n  t h a t  s o c i a l  s c ie n c e  can n e v e r  be 
a  r ig o r o u s  s e t  o f  i n t e r r e l a t e d  p r o p o s i t io n s ?  law s  
an d  t h e o r i e s  e x p la in in g  o b s e rv e d , acknow ledged  
f a c t s  a b o u t  human b e h a v io u r  an d  s o c i a l  i n s t i t u t i o n s . 1

'  81

The id e a  o f  s o c i a l  s c ie n c e  r e s t i n g  on a f a i t h  i n  i t s  f u t u r e  (we h av e

enorm ous d i f f i c u l t i e s  -  b u t  w efr e  w o rk in g  on th em !) c o n s id e r a b ly

d e f l a t e s  th e  t r a d i t i o n a l  im age o f  th e  a r t i s t  a s  b e in g  p a s s i o n a t e  
/
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( a f f e c t i v e l y  i n t e l l e c t u a l )  and  th e  s c i e n t i s t  a s  b e in g  d i s p a s s io n a t e

82( r i g o r o u s l y  i n t e l l e c t u a l ) *  F u r t h e r ,  i f  t h e  d i f f e r e n c e s  i n  e n t e r p r i s e  

(e g . t o  p ro d u ce  know ledge a s  d i s t i n c t  fro m , t o  e n t e r t a i n  e t c . )  a r e  

e s t a b l i s h e d  o n ly  on a  f a i t h ,  th e n  th e  i m p l ic a t i o n s  f o r  know ledge a r e  

in d e e d  some way fro m  n o rm a tiv e  e x p e c t a t i o n s .

A g a in . th e  a rg u m e n t r a i s e s  t h e  q u e s t i o n  o f  t r u t h  i n  r e l a t i o n  t o  

v a l i d i t y  o f  know ledge a n d  a l th o u g h  t h i s  p ro b lem  w i l l  be exam ined  i n  

g r e a t e r  d e t a i l  i n  t h e  n e x t  c h a p e r ,  s u f f i c e  i t  t o  s a y  t h a t  a s  a  r e s u l t  

o f  th e  d e m o l i t io n  o f  t r a d i t i o n a l  c a t e g o r i e s  o f  a c t i v i t i e s  s u c h  a s  

d e l i n e a t e d  a s  d o irg  s c ie n c e  and d o in g  a r t ,  e v e n  some o f  th o s e  

in v o lv e d  i n  s c ie n c e  w ould  now r e f u t e  th e  id e a  t h a t  s c ie n c e  i s  

e x c lu s i v e l y  c o n c e rn e d  w i th  e s t a b l i s h i n g  t r u t h .

S tinchcom be f o r  i n s t a n c e  h a s  a rg u e d  t h a t  t r u t h  s h o u ld  be r e l e g a t e d  

t o  se c o n d a ry  im p o r ta n c e  i n  f a v o u r  o f  u t i l i t y .

!The c r u c i a l  q u e s t i o n  t o  a s k  o f  a  s t r a t e g y  i s  
n o t  w h e th e r  i t  i s  t r u e ,  b u t  w h e th e r  i t  i s  
som etim es u s e f u l .  I  h av e  a  f i r m  c o n v ic t io n  t h a t  
some t h i n g s  a r e  t o  be e x p la in e d  i n  one w ay, some 
a n o th e r .  T ry in g  t o  e x p la in  a  phenom enon by a 
s t r a t e g y  in a p p r o p r i a t e  t o  th e  e m p i r ic a l  t e r r a i n ,  
b e c a u se  one t h in k s  t h a t  a  s t r a t e g y  i s  a  " th e o r y "  
w h ich  m ust be e i t h e r  t r u e  o r  f a l s e ,  l e a d s  i n t o
a m b u s h e s . .  W hich k in d  i s  t r u e  o f  a  p a r t i c u l a r
phenom enon i s  a  m a t t e r  f o r  i n v e s t i g a t i o n ,  n o t  f o r  ' 
d e b a te  among " t h e o r i s t s " • ' oj>

Such s u b ju g a t io n  o f  t r u t h  t o  u t i l i t y  c a n  h o w ev er, so  e a s i l y  l a p s e  

i n t o  a  k in d  o f  m e th o d o lo g ic a l  in s u r a n c e  p o l ic y  o c c a s io n e d  by v i r t u e  o f  

u t i l i t a r i a n  a im s r a t h e r  th a n  an y  g e n u in e  a t te m p t  t o  e p i s t e m o l o g ic a l l y  

e x p l i c a t e  th e  n a tu r e  o f  th e  p a r t i c u l a r  p ro b le m . I t  i s  n o t  s im p ly
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a  q u e s t i o n  o f  th e  k in d  o f  s t r a t e g y  w h ich  i s  t r u e  f o r  a  p a r t i c u l a r  

phenomenon b e in g  a m a t t e r  f o r  i n v e s t i g a t i o n  a s  S tinchcom be s u g g e s t s ,  

b u t  t h a t  th e  v e ry  e s s e n c e  o f  th e  p r o b le m a t ic  n a tu r e  o f  e p is te m o lo g y  

in v o lv e s  th e  q u e s t io n  o f  w h e th e r  i t  i s  p o s s ib l e  t o  i s o l a t e  m ethod  

from  c o n te n t  -  i e  w h e th e r  o r  n o t  su ch  a s e p a r a t i o n  w ould  r e p r e s e n t  a
Q a

f c a te g o ry  m is t a k e 1. I f  su c h  i s  in d e e d  th e  c a s e ,  th e n  w hat i s  t o  

be t h e  s u b je c t  o f  i n v e s t i g a t i o n ?  How i s  know ledge t o  be f o rm u la te d ?  

Rex h a s  s u g g e s te d  t h a t  t h i s  p ro b lem  i s  th e  m ain  p ro b lem  f a c i n g  

s o c io lo g y  -  f i n d i n g  a way o f  su c h  f o r m u la t io n .

‘The m ain  p ro b lem  f a c i n g  th e  s o c i o l o g i s t  i s  
t h a t  o f  f i n d i n g  a s c i e n t i f i c  and  o b je c t iv e  way 
o f  t a l k i n g  a b o u t  th e s e  t h i n g s 1.

The a r t i s t  how ever i s  a l s o  c o n c e rn e d  w ith  th e  m eans o f  f o r m u la t in g  -  

o f  com m unicating  -  b u t  t r u t h  i s  n o t  g e n e r a l l y  ev en  a s e c o n d a ry  i s s u e  

i n  su c h  f o r m u la t io n s .  T h ere  i s  n e v e r t h e l e s s  s t i l l  a  c o n c e rn  w i th  w hat 

may be c a l l e d  a u t h e n t i c i t y .  The c h a r a c t e r s  an d  e v e n ts  i n  a  n o v e l  may 

be f i c t i t i o u s  b u t  th e  m essage  h a s  t o  l i n k  i n  some way w i th  t h e  r e a d e r ‘ s  

r e a l i t y  ( i n  te rm s  o f  c o n s t r u c t s  -  ev en  i n  t h e  c a se  o f  f a n t a s y  -  

i n t e r p r e t e d  by th e  r e a d e r )  t o  r e t a i n  a u t h e n t i c i t y  ( w i tn e s s  t h e  

. ‘p ro b le m s 1 w ith  F in n e g a n 1 s  W ake). M oreover many n i n e t e e n t h  c e n tu r y  

n o v e l i s t s  w ere c o n c e rn e d  t o  be d i d a c t i c  by fo rm a l  a u t h o r i a l  i n t r u s i o n  

an d  w i th  su c h  a im s  i t  i s  n o t  d i f f i c u l t  to  se e  how a n  a l t e r n a t i v e  schem a 

i n  w h ich  a r t  ( i n  t h i s  c a se  l i t e r a t u r e )  i s  c o n c e iv e d  a s  p r o d u c in g  

know ledge ( a l b e i t  a  d i f f e r e n t  k in d  o f  know ledge t o  s c i e n t i f i c  

know ledge) h a s  d e v e lo p e d .

A d i v i s i o n  i n t o  a r t  p r o v id in g  i n s i g h t s ,  and  s c ie n c e  p r o v id in g  l o g i c a l
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d e d u c tio n s  w h ich  somehow s u g g e s t s  t h a t  s c ie n c e  p ro d u c e s  m ore s e c u r e  

know ledge i s  i n  e f f e c t  p e r p e tu a te d  by Brown i n  h i s  a rg u m en t f o r  a  

fram ew ork  o f  c o g n i t iv e  a e s t h e t i c s ^  w i th  w h ich  s o c io lo g y  cou ld , 

p r o c e e d 9 th e  a im s b e in g  one o f  a c h ie v in g  a c o n f lu e n c e  o f  t h e  d i f f e r e n t  

k in d s  o f  know ledge*

‘C o g n i t iv e  a e s t h e t i c s  we a r g u e ,  h a s  f o u r
p r i n c i p a l  a d v a n ta g e s .  F i r s t ,  i t  p e rm i ts  u s  t o
move beyond copy t h e o r i e s  o f  t r u t h  i n  b o th  a r t
and  i n  s c ie n c e *  S econd , i t  p r o v id e s  a  fram ew ork
w i th in .w h ic h  th e  p io n e e r in g  a r t i s t  an d  th e

v p io n e e r in g  s c i e n t i s t  a r e  b o th  s e e n  a s  in v o lv e d
•in  e s s e n t i a l l y  t h e  same a c t i v i t y :  m aking  p a ra d ig m s
th ro u g h  w h ich  e x p e r ie n c e  becom es i n t e l l i g i b l e *
T hese  two a d v a n ta g e s  g iv e  b i r t h  t o  a  t h i r d  and
f o u r t h j  f o r  i f  a r t  a n d  s c ie n c e  a r e  s e e n  t o  hav e
a n  e s s e n t i a l  a f f i n i t y ,  t h e n  th e  p o s s i b i l i t y  i s
opened  f o r  a  f u s i o n  o f  th e  two p r i n c i p a l  id e a s
o f  s o c io lo g ic a l- k n o w le d g e :  th e  s c i e n t i f i c  o r
p o s i t i v i s t  o n e , s t r e s s i n g  l o g i c a l  d e d u c tio n s
and c o n t r o l l e d  r e s e a r c h ,  and  th e  a r t i s t i c  o r
i n t u i t i v e  o n e , s t r e s s i n g  i n s i g h t s  and  s u b je c t iv e
u n d e r s ta n d in g .  F i n a l l y ,  i n s o f a r  a s  such  a
f u s i o n  i s  p o s s i b l e ,  c o g n i t iv e  a e s t h e t i c s
p r o v id e s  a  s o u rc e  o f  m e ta c a te g o r ie s  f o r  a s s e s s i n g
s o c i o l o g i c a l  th e o r y  from  any  m e th o d o lo g ic a l
p e r  spe  c t i v e  • 1 or, o(

U n f o r tu n a te ly  su c h  a programme m akes t h e  same k in d  o f  c a te g o r y  

m is ta k e  a l r e a d y  i d e n t i f i e d ,  b e in g  m ore c o n c e rn e d  w i th  m ethod  t h a n  w i th  

r e s u l t s  t o  th e  e x te n t  t h a t  i t  s t a r t s  from  th e  a s s u m p tio n  t h a t  t h e  

know ledge (a s  end) p ro d u ce d  by a r t  i s  e s s e n t i a l l y  d i f f e r e n t  i n  e s s e n c e  

t o  t h a t  p ro d u ce d  by s c ie n c e  q u i t e  i r r e s p e c t i v e  o f  m e th o d s  ( a s  m e a n s ) . 

The e s s e n t i a l  a im  seem s t o  be one o f r i g o u r  w h ich  i n  some way w i l l  

l e a d  t o  th e  f o r m u la t io n  o f  a  c o n f lu e n c e  o f  d i f f e r e n t  k in d s  o f  

know ledge and  a  t r a n s c e n d e n c e  o f  t h e  w hole o b j e c t i v e / s u b j e c t i v e  

p ro b lem  i n  s o c i a l  s c i e n c e .
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I n  f a c t  B row n’ s  c o g n i t iv e  a e s t h e t i c s  i n  m a in ta in in g  'the c a te g o r y

m is ta k e  d o es  l e s s  f o r  t h e  t r a n s c e n d e n c e  o f  t h i s  p ro b le m , t h a n  d o es

88f o r  i n s t a n c e  t h e  ( l i t e r a r y ? )  work o f  P i r s i g ,  i n  ’Zen an d  th e  A r t  

o f  M otor C y c le  M a in te n a n c e , ’ p o s t u l a t i n g  q u a l i t y  ( i n  th e  ’fo rm  o f  l i f e ’ 

-  a  c o n c e p t t o  be  exam ined  i n  th e  f o l lo w in g  c h a p te r )  a s  h o ld in g  th e  

c lu e  t o  th e  b r id g e  b e tw een  human s u b j e c t i v i t y  and o b j e c t i v i t y .  The 

s e p a r a t i o n  o f  s u c h  s c ie n c e  an d  a r t  th u s  seem s t o  r e s t  upon  a 

p r o p o s i t i o n  t h a t  w ould  c o n c e iv e  th e  w ork o f  Brown a s  b e in g  m ore 

r ig o r o u s  t h a n  t h a t  o f  P i r s i g  -  a  somewhat te n u o u s  c o n d i t io n .

J u s t  a s  th e  id e a  t h a t  s c ie n c e  i s  e x c lu s i v e l y  c o n c e rn e d  w ith  t r u t h  

i s  no lo n g e r  u p h e ld  e v e n  by many s c i e n t i s t s ,  so a l s o  how ever t h e  

t r a d i t i o n a l  s e p a r a t i o n  o f  s c ie n c e  and a r t  h a s  n o t b e e n  r e g a r d e d  a s  

s u s t a i n a b l e  i n  a l l  q u a r t e r s .  The f a i l u r e  o f  s c ie n c e  t o  w i th s ta n d  

th e  su p p o sed  o b j e c t i v i t y  i d e a l s  h a d  in d e e d  l e d  many p h i lo s o p h e r s  o f  

s c ie n c e  t o  r e j e c t  th e  s e p a r a t i o n .  Kuhn f o r  i n s t a n c e  h ad  i n d i c a t e d  

t h a t  much o f  h i s  w ork stemmed from  a r e a l i s a t i o n  t h a t  su c h  a  s p l i t  was 

u n t e n a b le .  .

’I  rem em ber w e l l  my own d is c o v e r y  o f  th e  
c lo s e  an d  p e r s i s t a n t  p a r a l l e l s  b e tw een  th e  two 
e n t e r p r i s e s  I  had  b een  t a u g h t  t o  r e g a r d  a s  p o l a r . ’ on

Putnam  i n  a r g u in g  f o r  a n  o b j e c t i v i t y  t o  m o ra l  ( e t h i c a l )  p r i n c i p l e s  

s u g g e s t s  t h a t  th e  c o n n e c t io n  w i th  w hat i t  f e e l s  l i k e  t o  l i v e  by  su c h  

p r i n c i p l e s  i s  param oun t and  t h a t  l i t e r a t u r e  h a s  a n  im p o r ta n t  p a r t  t o  

p la y  i n  d e v e lo p in g  u n d e r s ta n d in g  o f  th e  human s i t u a t i o n .
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!We can  o n ly  u n d e rs ta n d  th e  way i n  w h ich  th e  
l i t e r a r y  im a g in a t io n  d o es  r e a l l y  h e lp  u s  t o  
u n d e r s ta n d  o u r s e lv e s  and  l i f e ,  on th e  one h a n d , 
and th e  way i n  w h ich  s c ie n c e  do es  r e a l l y  b e a r  
on m e ta p h y s ic a l  p ro b lem s on th e  o t h e r ,  i f  we 
h av e  a n  a d e q u a te  v iew  o f  m o ra l r e a s o n in g ,  w h e re , 
by m o ra l r e a s o n in g ,  I  mean n o t  j u s t  r e a s o n in g  
a b o u t  d u ty  o r  v i r t u e ,  b u t  m o ra l  r e a s o n in g  i n  
t h e  w id e s t  s e n se  -  r e a s o n in g  a b o u t how t o  l i v e . * ^

I t  i s .  c l e a r  t h a t  l i t e r a r y  e f f o r t  h a s  b een  expended  a t  l e a s t  a s  much 

a s  s o c i o l o g i c a l  e f f o r t ,  to w a rd s  R e a s o n in g  a b o u t  how t o  l i v e , *  and 

t h a t  d o e s  u n d e r l i n e  th e  p ro b lem s o f  th e  s t a t u s  o f  s o c io lo g y  w i th  

r e s p e c t  t o  know ledge an d  u n d e r s ta n d in g  th e  human s i t u a t i o n .  The 

p ro b le m s o f  how t o  p ro c e e d  i n  d e te rm in in g  th e  v a l i d i t y  an d  s t a t u s  

o f  know ledge i n  s o c io lo g y  and  th e  b a s ic  i s s u e  o f  hov/ q u e s t i o n s  o f  

t h i s  n a tu r e  a r e  t o  be s e t t l e d ,  hav e  b e e n  f u r t h e r  compounded by 

acad em ic  d i s c i p l i n e  d e m a rc a t io n s .

/

S o c io lo g y  a s  I fo t -E h ilo s o p h y .

The p ro b lem  o f  th e  way t o  p ro c e e d  ' i n  s o c io lo g y  t h e n  i s  c l e a r l y  n o t  

a t  a l l  s e t t l e d ,  an d  y e t  a  g r e a t  d e a l  o f  s o c i a l  e n q u ir y  i s  u n d e r ta k e n  

a s  th o u g h  i t  h a d  b e e n  l a r g e l y  s e t t l e d .  The c o n s t r u c t i o n  o f  a  

s o c io lo g y -a s -m e th o d  r e s t s  upon  a  f o u n d a t io n  o f  s o c io lo g y  a s  

e m p i r i c a l  and  t o  t h e  e x te n t  t h a t  e p i s t e m o lo g ic a l  q u e s t i o n s  a r e  n o t  

e n t i r e l y  ig n o re d  th e y  a r e  d e f in e d  a s  p ro b le m s f o r  th e  p h i lo s o p h y  o f  

s c ie n c e .  The t r a d i t i o n a l  s p l i t  b e tw een  p h i lo s o p h y  a n d  s c ie n c e  h a s  

p e r p e tu a te d  t h i s  s c h ism .

91B e r l i n  h a s  a rg u e d  t h a t  ad v an ce  i n  th e  s c ie n c e s  an d  p h i lo s o p h y  h a s  

b e e n  a  p r o c e s s  o f  a l l o c a t i o n ,  w hereby  e m p i r i c a l  a n d  f o rm a l  e le m e n ts  

a r e  d i s e n ta n g le d  p ro d u c in g  s e p a r a te  d i s c i p l i n e s  w i th  s u b s t a n t iv e  

s u b je c t  h e a d in g s ,  b u t  a lw a y s  l e a v in g  a  n u c le u s  o f  u n r e s o lv e d ,



u n a n a ly s e d  and  a p p a r e n t ly  i n s o l u b l e  q u e s t io n s  whose s t a t u s  i s

a t t r i b u t e d  t o  p h i lo s o p h y .

1In d e e d  i t  m ig h t a lm o s t  be s a id  t h a t  th e  
h i s t o r y  o f  p h i lo s o p h y  i n  i t s  r e l a t i o n  t o  th e  
s c i e n c e s ,  c o n s i s t s ,  i n  p a r t ,  i n  th e  d i s e n t a n g l i n g  
o f  th o s e  q u e s t io n s  w h ich  a r e  e i t h e r  e m p i r ic a l  
(and  i n d u c t i v e ) ,  o r  fo rm a l  (and  d e d u c t iv e ) ,  from  
th e  m ass o f  p ro b le m s w h ich  f i l l  th e  m inds o f  
m en, and  th e  s o r t i n g  o u t o f  t h e s e  u n d e r  t h e  h e a d s  
o f  th e  e m p i r ic a l  o r  f o rm a l  s c ie n c e s  c o n c e rn e d  
w i th  th e n u ! 00

I n  t h i s  way a rg u e d  B e r l i n ,  a s tro n o m y , m a th e m a tic s , p s y c h o lo g y , b io lo g y ,  

e t c .  became d iv o rc e d  from  th e  g e n e r a l  body o f  p h i lo s o p h y .

*They re m a in e d  w i th in  th e  p ro v in c e  o f  p h i lo s o p h y  
o n ly  so  lo n g  a s  th e  k in d s  o f  way i n  w h ich  t h e i r  
p ro b lem s w ere  t o  be s e t t l e d  rem a in e d  u n c l e a r ,  
and  so  w ere l i a b l e  t o  be c o n fu se d  w ith  o th e r  
p ro b le m s w ith  w h ich  th e y  had  r e l a t i v e l y  l i t t l e  
i n  common, an d  from  w h ich  t h e i r  d i f f e r e n c e s  h ad  
n o t  b e e n  s u f f i c i e n t l y  d i s c e r n e d . * ^

To w hat e x te n t  t h e n ,  h a s  s o c io lo g y  d i s e n ta n g le d  i t s  p ro b le m s?  To 

w hat e x te n t  h av e  th e  k in d s  o f  ways i n  w h ich  i t s  p ro b le m s  a r e  t o  be 

s e t t l e d ,  b een  c l a r i f i e d ?  C le a r ly  t h i s  c a n  be s a id  t o  c o n c e rn  t h e  

h i s t o r y  o f  s o c io lo g y ,  i n  th e  same way i n  v /h ich  B e r l i n * s  a rg u m e n t 

c o n s id e r s  t h a t  th e  d i s e n t a n g l in g  p ro b lem  e n c a p s u la te s  t h e  h i s t o r y  

o f  p h i lo s o p h y .

On th e  one h a n d , th e  i d e n t i f y i n g  o f  s o c io lo g y * s  p ro b lem s a s  t o  be 

s e t t l e d  by e m p i r ic a l  t e s t i n g  o f  h y p o th e s e s  w ould  seem t o  b e  s u c h  a 

c l a r i f i c a t i o n .  In d e e d  a s  a l r e a d y  s u g g e s te d ,  S p e n c e r  a rg u e d  t h a t  a  

m ethod c o n c e rn e d  w i th  c o m p a riso n s  c o n s t i t u t e d  such  a n  e m p i r i c a l
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f o u n d a t io n  ( . . . ’i n  ru d e  o u t l i n e  a n  e m p i r ic a l  s o c io lo g y  . and  u sed

t h i s  a rg u m en t t o  r e f u t e  th e  a s s e r t i o n  t h a t  s o c io lo g y  was n o t  p o s s ib l e  

by s u g g e s t in g  t h a t  th e  a s s e r t i o n  was b a se d  upon  a  m is c o n c e p t io n  and  

t h a t  s o c io lo g y  c o u ld  be c o n s id e r e d  t o  be c o n c e rn e d  w i th  th e  e v o lu t io n  

o f  s t r u c t u r e  and  f u n c t i o n  i n  s o c i e t y  i n  th e  way i n  w h ich  b i o l o g i c a l  

s c ie n c e  i s  c o n c e rn e d  w i th  s t r u c t u r e  an d  f u n c t i o n  i n  t h e  b o d y .

The c la im  t h a t  su ch  a programme o f  e m p i r ic a l  t e s t i n g  m ig h t be a 

c l a r i f i c a t i o n  o f  th e  q u e s t i o n  o f  th e  k in d s , o f  ways i n  w h ich  th e  

p ro b le m s o f  s o c io lo g y  a r e  t o  be s e t t l e d  i s ,  h o w e v e r, tem p e re d  by th e  

f a c t  t h a t  one h u n d re d  y e a r s  a f t e r  S p e n c e r ’ s  p r o p o s a l ,  t h e  programme 

i s  s t i l l  th e  s u b je c t  o f  c o n te n t io u s  d e b a te .  The same k in d s  o f  

a s s e r t i o n  a s  t h a t  t o  w h ich  S p e n c e r  re sp o n d e d  a r e  s t i l l  b e in g  

e x p r e s s e d ,  L ouch , f o r  i n s t a n c e ,  i s  q u i t e  c l e a r  o n - t h i s .

’My m ain  i n t e n t  h a s  b e e n  t o  show t h a t  th e  id e a  
o f  a  s c ie n c e  o f  man o r  s o c i e t y  i s  u n t e n a b le .

T h a t su ch  a  p r o p o s i t i o n  c a n  s t i l l  be p u t  an d  t a k e n  s e r i o u s l y  i s  • 

p e rh a p s  e v id e n c e  enough  t o  d o u b t th e  d e g re e  o f  c l a r i f i c a t i o n  a c h ie v e d ,  

b u t  th e  k in d s  o f  r e f u t a t i o n  now m ade, by s h i f t i n g  t h e  g ro u n d  upon  

w h ich  th e  b a t t l e  i s  t o  be f o u g h t ,  make t h i s  d o u b t e v e n  m ore c o n c r e t e .
\

96G e l ln e r  i n  d is m is s in g  L o u c h 's  a s s e r t i o n ,  h a s  a rg u e d  t h a t  f a r  fro m  

th e  p u r s u i t  o f  g e n e r a l i t y  b e in g  a  m is ta k e n  c o u rs e  r e s u l t i n g  fro m  a n  

a t te m p t  t o  move away fro m  a n  a d  hoc k in d  o f  e x p la n a to r y  e x i s t e n c e ,  

th e  em ergence o f  g e n e r a l i s i n g / s c i e n t i f i c  th o u g h t  i s  n o t  s im p ly  a  

h i s t o r i c a l  e le m e n t jof t h e  s o c i a l  s c i e n c e s ,  b u t  i s  a  c r u c i a l  phenom enon , 

f o r  th e  s o c i a l  s c i e n c e s .  The d i f f e r e n c e  b e tw e en  S p e n c e r ’ s  an d  G e l l n e r ’ s



r e fu ta tio n s  o f the a s se r tio n , that so c io logy  i s  not p o ss ib le  i s  

in te r e s t in g , s in ce  whereas Spencer suggests a method (w ith a l l  i t s  

inherent d i f f i c u l t i e s )  to  overcome the problems of doubt seeded in  the  

a s se r t io n , G ellner*s approach suggests th at the issu e  i s  not one o f  

providing a method to  overcome an o b sta c le , but rather th a t the  

o b stac le  i s  i t s e l f  the v eh ic le  o f procedure. The q u estion  o f whether 

or not so c io logy  i s  p o ssib le  i s  not a qu estion  which can be addressed  

w ithout concurrent consideration  of how socio logy  i s  c o n stitu te d .

G ellner considers in  fa c t  th at the emergence o f g e n e r a l i s in g /s c ie n t i f ic  

thought i s  not simply a precondition  o f so c io lo g y , i t  i s  i t s  su b ject, 

m atter, and i s  in e v ita b le , in  th at i t  i s  a fea tu re  o f advancing s o c ie t ie s  

p r e c ise ly  because i t  i s  that very advance which inexorably comes to  be 

regarded/defined as an advance. . • *

In  B erlin *s schema, unresolved, unanalysed and apparently in so lu b le
/ •

q u estion s were a ttr ib u ted  to  philosophy, and s in c e  the forego in g  

d iscu ssio n  has suggested that so c io logy  has fundamental unresolved  

problems the nature o f which make them apparently in so lu b le , the is su e  

o f whether so c io logy  i s  a scien ce  would seem to  be q u estion ab le  on 

p h ilo so p h ica l grounds, much more fundamental than co n sid era tion s o f  

fo r  in sta n ce , socio logy  as a sc ien ce  v . an a r t .  There i s  a ls o  another 

persp ective  to  th is  problem of the lo c a tio n  o f su b ject m atter .

97B er lin  has suggested th at in  a d d ition  to  complex and apparently  

in so lu b le  problems a somewhat d if fe r e n t p ersp ective would see philosophy  

a s  beirg concerned w ith the naive (such as the kind o f  q u estio n s which 

ch ild ren  ask , because they do not know the enormity of what th ey  are  

a sk in g ). Prom t h is  persp ective i t  i s  p o ssib le  to  view the q u estio n ,
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’w hat i s  s o c io lo g y ? 1 a s  su ch  a  n a iv e  q u e s t i o n ,  and H ie f a c t  t h a t  i t  

c a u s e s  so  much d i f f i c u l t y  e m p h a s ise s  th e  e n o rm ity  o f  t h e  q u e s t i o n .

I n  f a c t  th e  q u e s t i o n ,  ’w hat i s  s o c io lo g y ? ’ i s  n o t s im p ly  a  p r im o r d ia l  

q u e s t i o n  subsum ing  a l l  th e  e p is te m o lo g ic a l  and  m e th o d o lo g ic a l  

q u e s t io n s  d i s c u s s e d  i n  t h i s  c h a p te r  b e c a u s e ,  ’w hat i s  s o c io lo g y ? ’ 

i s  n o t  a  q u e s t i o n  w h ich  can  be d i s e n ta n g le d  a n d  p la c e d  l o g i c a l l y
/

b e fo r e  th e  q u e s t i o n ,  ’ I s  s o c io lo g y  p o s s i b l e ? 1. Thus th e  f a c t  t h a t  

t h e ,  ’w hat i s  . . . . ? ’ q u e s t i o n  c a n n o t o n t o lo g i c a l ly  be p la c e d  b e fo r e  

t h e ,  ’I s  i t  p o s s ib l e  . . . . ? ’ q u e s t i o n ,  r e i n f o r c e s  th e  argum en t t h a t  

th e  d is e n ta n g le m e n t  h a s  n o t  b een  a c c o m p lish e d  t o  an y  g r e a t  e x t e n t .

Some p h i lo s o p h e r s ,  n o n e th e l e s s ,  w ould a rg u e  t h a t  t h e  q u e s t i o n  i s  a  

d e s c r i p t i v e  c a te g o ry  q u e s t io n  and  t h a t  i t  i s  p r e c i s e l y  b e c a u se  

s o c io lo g y  h a s  b e e n  d i s e n ta n g le d  t h a t  a  q u e s t i o n  s u c h  a s ,  ’w hat i s  

s o c io l o g y ? ',  can  be a sk e d  a t  a l l .

T h is  c o n tr o v e r s y  h i g h l i g h t s  a  p o l i t i c a l  e le m e n t i n  t h e  p h i lo s o p h e r s  

c o n c e p tu a l  h i e r a r c h y  w hich p la c e s  p h i lo s o p h y  above  s c ie n c e  (a n  

e x tre m e ly  s u b t l e  r e s u l t a n t  r e v e r s a l  o f  L o c k e ’ s  id e a  o f  t h e  p h i lo s o p h e r  

a s  ’u n d e r - l a b o u r e r ’ -  i e .  c l e a r i n g  away t h e  r u b b i s h )  i n  t h e  p r o c e s s  

o f  d i s e n t a n g l i n g  th e  e m p i r ic a l  (and  th e  f o r m a l)  t o  le a v e  p h i lo s o p h y .  

T h is  r a i s e s  th e  q u e s t io n  o f  th e  w hole m odel b e in g  p e rh a p s  more o f  a  

c o m f o r ta b le , ,  s e l f - s u s t a i n i n g  d e v ic e  u se d  t o  c r e a t e  an d  j u s t i f y  t h e  

em inence  and  e x c lu s iv e n e s s  o f  t h e  w o rld  o f  p h i lo s o p h e r s .  The way i n  

w h ich  a  d i s t i n c t i o n  i s  made b e tw een  p h i lo s o p h y  qua p h i lo s o p h y  and

p h ilo s o p h y  qua p h ilo s o p h y  o f   ..........  ( e .g .  p h i lo s o p h y  o f  s c ie n c e  -

i n  w hich  s c i e n t i s t s  may become in v o lv e d )  c o n f irm s  t h i s  p h i lo s o p h e r ’ s  

h i e r a r c h y ,  and  th e  d i s t i n c t i o n  i s  p e r p e tu a te d  n o t  l e a s t  by  t h e  lo n g  

t r a d i t i o n  i n  s c ie n c e  w h ich  e m p h a s ize s  th e  n eed  f o r  su ch  a  s e p a r a t i o n .  

B e rn a rd  i n  f a c t ,  w ent ev en  f u r t h e r  th a n  t h a t :



’When a man o f  s c ie n c e  t a k e s  a  p h i lo s o p h ic a l  
sy s te m  a s  h i s  b a se  i n  p u r s u in g  a s c i e n t i f i c  
i n v e s t i g a t i o n ,  he  g o e s  a s t r a y  i n  r e g io n s  t h a t  
a r e  to o  f a r  from  r e a l i t y . ’^

To pose  su ch  a n  a rgum en t i s  c l e a r l y  t o  s u g g e s t  t h a t  s c i e n t i s t s  sh o u ld

n o t  e v e n  in v o lv e  th e m s e lv e s  i n  a  p h i lo s o p h y  o f  • • • • ...............  I t  i s  t h e n

a  s h o r t  s t e p  t o  th e  v iew  t h a t  th e  d i s t i n c t i o n  i s  n e c e s s a r y  b e c a u se

o f  th e  l a c k  o f  com petence o f  th o s e  in v o lv e d  w i th  e m p i r ic a l  m a t t e r s

99t o  cope w ith  th e  p ro b lem s o f  p h ilo so p h y *  In d e e d  a s  Law h a s  

s u g g e s te d ,  many s o c i o l o g i s t s  a c c e p t  th e  s u b o rd in a te  p o s i t i o n  p e r m i t t e d  

them  i n  th e  p h i lo s o p h e r rs  schem e o f  i n t e l l e c t u a l  a c t i v i t i e s ,  a n d  k e e p  

t h e i r  n o s e s  o u t o f  e p is t e m o lo g ic a l  i s s u e s ,  th e r e b y  f o s t e r i n g  th e  

d o c t r in e  o f  e p is t e m o lo g ic a l  in c o m p e te n c e . I t  i s  n o t  t h e r e f o r e  so  

• s u r p r i s in g  t h a t  th e  subm erged w o rld  c o n s t i t u t e d  i n  th e  s y m b o l- r ic h  

n a tu r e  o f  o r g a n i s a t i o n a l  l i f e '  h a s  b e e n  n e g le c te d ,  w i th  a l l  i t s  

p o t e n t i a l  h a z a r d s  f o r  ’k n o w le d g e .’

T h is  c h a p te r  h a s  exam ined  some o f  t h e  a p p ro a c h e s  t o ,  an d  program m es 

p u t fo rw a rd  f o r ,  c a r r y in g  o u t s o c i a l  a n a l y s i s .  I t  h a s  b e e n  s u g g e s te d  

t h a t  s o c io lo g y  o r ig i n a t e d  i n  n i n e t e e n t h  c e n tu r y  c o n c e p t io n s  o f  a  

s c ie n c e  o f  s o c i e t y  to  fo rm  th e  c u lm in a t io n  o f  a  d e v e lo p in g  s c i e n t i f i c  

m odel o f  t h e  w o r ld .  I t  h a s  b een  a rg u e d  t h a t  a  s c i e n t i f i c  c o n c e p t io n  

h a s  b e e n  m a in ta in e d  th ro u g h o u t  th e  h i s t o r y  o f  s o c io lo g y ,  b u t  t h a t  

su c h  s c i e n t i f i c  v e r s i o n s  (some 1 i n t e r p r e t i v e  s o c i o l o g i e s 1 d i s c u s s e d  

i n  th e  f o l lo w in g  c h a p te r  n o tw i th s ta n d in g )  h av e  d e v e lo p e d  i n  p e c u l i a r l y  

u n p ro b le m a tic  program m es o f t e n  u n r e c o g n is a b le  i n  r e l a t i o n  t o  t h e  

fo u n d in g  f a t h e r s 1 v e r s i o n s  from  w h ich  th e y  h av e  d e sc e n d e d  ( e g .  C om te’s  

’v i c i o u s  c i r c l e '  b e in g  presum ed no lo n g e r  v i c i o u s ) .  I n  c o n t r a s t ,  some 

o f  t h e  a rg u m e n ts  f o r  th e  p la c e  o f  t h e o r y  i n  s o c io lo g y  h a v e  b e e n  t r a c e d ,
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from  m ore p u rp o s iv e  t h e o r e t i c a l  program m es t o  a m b i t io u s  g e n e r a l  th e o r y  

p ro p o u n d in g s . I t  h a s  b een  s u g g e s te d  t h a t  a t t e m p ts  t o  p ro d u ce  g e n e r a l  

t h e o r y  have  r e s u l t e d  i n  s i m i l a r  i r r e l e v a n t  a b s t r a c t i o n s  t o  th e  a b s t r a c t e d  

e m p ir ic is m  r e s u l t i n g  from  u n p ro b le m a tic  c o n c e p t io n s  o f  s o c io lo g y  

c o n c e iv e d  a s  s c ie n c e *  F u r th e r  i t  h a s  b e e n  a rg u e d  t h a t  c o n c e p t io n s  

o f  s o c io lo g y  a s  s c ie n c e  o r  th e o r y  w h ich  s e e k  t o  e s t a b l i s h  o r  a c t  on 

a s su m p tio n s  t h a t  su ch  program m es a r e  more r ig o r o u s  and  c o n s e q u e n t ly  

p ro d u c e  more s e c u re  know ledge th a n  c a n  be p ro d u ced  by a r t  a r e  a t  b e s t  

o v e r - s i m p l i f i c a t i o n s  i f  n o t  e p is t e m o lo g ic a l ly  u n t e n a b le .

F i n a l l y  i t  h a s  b een  a rg u e d  t h a t  t r a d i t i o n a l  s e p a r a t i o n s  o f  s o c io lo g y  

and  p h ilo s o p h y  hav e  c o n t r ib u te d  t o  t h e  v iew  t h a t  th e  e p is t e m o lo g ic a l  

p ro b lem s o f  c a r r y in g  o u t s o c i a l  a n a l y s i s  h av e  been  l a r g e l y  s o lv e d  

w h ereas  i n  r e a l i t y  n o t  much d is e n ta n g le m e n t  i n  t h e  sh a p e  o f  

c l a r i f i c a t i o n  o f  th e  k in d s  o f  w a y s 'in  w h ich  p ro b le m s i n  s o c io lo g y  

a r e  t o  be s e t t l e d ,  h a s  b e e n  a c h ie v e d .

The g round  h a s  now b e e n  p re p a re d  f o r  a  m ore e x te n s iv e  e x a m in a t io n  o f  

t h e  .p rob lem s o f know ledge i n  c a r r y in g  o u t s o c i a l  e n q u ir y ,  and  i n  th e  

f o l lo w in g  c h a p te r  th e  i s s u e s  a r e  l o c a t e d  m ore f i r m l y  i n  t h e  th e o r y  o f  

k n o w led g e . The d i s c u s s io n  i s  t h e n  d e v e lo p e d  s p e c i f i c a l l y  i n t o  a n  

i n v e s t i g a t i o n  o f  th e  im p l ic a t i o n s  f o r  p ro c e d u re  i n  s o c i a l  a n a l y s i s ,  

su c h  a s  i s  u n d e r ta k e n  i n  t h i s  t h e s i s  i n  r e l a t i o n  t o  c o n c e iv in g  some 

o f  th e  subm erged a s p e c t s  o f  o r g a n i s a t i o n a l  l i f e  a s  sy m b o lic  

m a n i f e s t a t i o n s  o f  pow er.
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CHAPTER THREE

PROBLEMS OF KNOWLEDGE AND PROCEDURE IN SOCIAL ENQUIRY

The t h e o r i e s  o f  know ledge w h ich  have  b een  p ro m u lg a te d  i n  th e  

p h i lo s o p h ic a l  vacuum c r e a te d  by, th e  s e p a r a t i o n  o f  s c ie n c e  fro m  

p h ilo s o p h y  have r e q u i s i t e l y  b een  ’handed  down1 fro m  th e  p h i lo s o p h e r ’ s 

Mount S i n a i ,  a n d t o a l a r g e  e x te n t  a c c e p te d  and  in c o r p o r a te d  a s  b a s e s  

f o r  much o f  th e  e m p i r ic a l  w ork c a r r i e d  o u t .  I t  w i l l  be p e r t i n e n t  

t h e r e f o r e  t o  sum m arise th e  m ain  p o s i t i o n s  d e v e lo p e d  i n  th e  th e o r y  o f  

k n o w led g e . T h is  w i l l  be u n d e r ta k e n  i n  th e  f i r s t  s e c t i o n  o f  t h i s  

C h a p te r  i n  p r e p a r a t i o n  f o r  a  d i s c u s s io n  o f  some o f t h e  a l t e r n a t i v e  

c o n c e p t io n s  o f  s o c i a l  a n a l y s i s  i n  s e c t i o n s  two and  t h r e e ,  w h ich  i n  

t u r n  p r e p a r e s  th e  way f o r  a  d ev e lo p m en t o f an  a p p ro a c h  t o  p ro c e d u re  

r e l e v a n t  t o  t h i s  p a r t i c u l a r  e n q u ir y ,  i n  s e c t i o n  f o u r .

The P rob lem  o f  Knowledge

One o f  th e  t r a d i t i o n a l  d i s t i n c t i o n s  made i n  d i s t i n g u i s h i n g  d i f f e r e n t

k in d s  o f  k n o w led g e , h a s  b een  b e tw een  know ing-how  an d  k n o w in g - th a t .

Hamlyn h a s  s u g g e s te d  t h a t  know ledge-how  m ig h t be s a id  t o  be p r a c t i c a l

" 1an d  k n o w le d g e - th a t  t o  be t h e o r e t i c a l ,  b u t  R y le  h a s  a rg u e d  t h a t  n o t

2a l l  know ledge-how  p re s u p p o s e s  k n o w le d g e - th a t  . The i m p l i c a t i o n  o f 

t h i s  i s  t o  s u g g e s t  t h a t  t h e o r e t i c a l  know ledge i s  n o t  a  n e c e s s a r y  

b a s i s  f o r  p r a c t i c a l  k n o w led g e . Such a  d i s t i n c t i o n  d o e s  n o t  p ro v id e  

much c l a r i f i c a t i o n  s in c e  i t  i n t r o d u c e s  a n  e v e n  m ore c o n te n t io u s  

n o t io n  in v o lv in g  th e  r e l a t i o n s h i p  b e tw een  t h e o r e t i c a l  an d  p r a c t i c a l .

A f u r t h e r  ty p o lo g y  h a s  d i s t i n g u i s h e d  t h r e e  d i f f e r e n t  k in d s  o f
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know ledge in v o lv in g ,  k n o w in g -o f  i n  a d d i t i o n  t o  know ing-how  and 

k n o w in g - th a t .  I n  t h i s  schem a a d i s t i n c t i o n  i s  made b e tw een  know ledge 

i n v o lv in g ,  c o m p e ten c e , a c q u a in ta n c e ,  and  a p p re h e n s io n /c o m p re h e n s io n . 

Thus one may know how to  p la y  th e  p ia n o  ( in v o lv in g  c o m p e te n c e ) , one 

may know o n e ’s  n e ig h b o u r  ( in v o lv in g  a c q u a in ta n c e ) ,  and  one may know 

t h a t  2 + 2 = 4  ( in v o lv in g  a p p re h e n s io n /c o m p re h e n s io n ) .

N o tw ith s ta n d in g  R y le ’ s  c o n te n t io n  t h a t  one ty p e  o f  know ledge d o es  n o t  

n e c e s s a r i l y  p re s u p p o s e  a n o th e r  t y p e ,  i t  i s  a r g u a b le  w h e th e r  any  ty p e  

c a n  e x i s t  i n  i s o l a t i o n ,  i n  t h a t  d i f f e r e n t  ty p e s  may a c t  i n  p a r a l l e l  

i f  n o t  i n  l i n e a r  d ep en d en cy . The d i f f e r e n t  ty p e s  i d e n t i f i e d  may i n  

o th e r  w ords be im p l ie d  i n  e a ch  o th e r  i n  th e  t h r u s t  o f  m ea n in g . P o r  

ex am p le , t o  be co m p e ten t a t  p la y in g  th e  p ia n o  ( to  know how t o )  a l s o  h a s  

a n  e le m en t o f  b e i r g  a c q u a in te d  ( to  be f a m i l i a r  w ith  a  p ia n o  a s  

so m e th in g  t o  be p la y e d )  and  an  e le m e n t o f  a p p re h e n s io n /c o m p re h e n s io n

( to  know t h a t  t h i s  w i l l  hap p en  i f ............... ) .  In d e e d  th e  o v e r la p p in g

i s  so  m u l t i - d i r e c t i o n a l  a s  t o  s e r i o u s l y  q u e s t io n  th e  w hole  ty p o lo g y .

P o r  th e  p r e s e n t  p u rp o se s  th e  ty p o lo g y  w i l l  how ever be c o n s id e r e d  i n  

th e  s e n s e  o f  r e p r e s e n t i n g  a n  i n i t i a l  c a t e g o r i s a t i o n  f o r  a n a l y t i c a l  

p u rp o se s  and  th e  ty p e  k n o w le d g e - th a t  w i l l  be th e  m ain  c o n s i d e r a t i o n ,  

a l th o u g h  w i th o u t  a t t e m p t in g  t o  make th e  same k in d  o f  d i s t i n c t i o n  

b e tw e e n  t h e o r e t i c a l  and  p r a c t i c a l  a s  s u g g e s te d  by Ham lyn.

One p rob lem  c o n f r o n t in g  th e  k n o w le d g e - th a t  c o n c e p t io n  i s  t h e  c o n d i t i o n  

o f  t r u t h .  How do we j u s t i f y  o u r k n o w le d g e - th a t  (know ledge-how  c a n  

e a s i l y  be d e m o n s tra te d  by p la y in g  th e  m u s ic a l  i n s t r u m e n t ,  k n o w le d g e -  

o f  by d e m o n s tra t in g  o u r f a m i l i a r i t y ) .  We c a n  c o n c e iv e  o f  some 

know ledge a s  i f  i t  w ere s t o r e d ,  b u t k n o w le d g e - th a t  c a n n o t a lw a y s  

(o r  ev en  v e ry  o f te n )  be d e m o n s tra te d .  T a k irg  th e  exam ple o f  th e



f o rm a l  m a th e m a tic a l  s ta te m e n t  2 + 2  = 4 , such  know ledge i s  o n ly

d e m o n s tra te d  by th e  same p r i n c i p l e s  a s  know ing-how  an d  k n o w in g -o f ,

w i th  some k in d  o f  a c c e p ta n c e  o f  p a s t  e x p e r ie n c e  a s  v a l i d a t i n g

p r e s e n t  p e rfo rm a n c e . A s ta te m e n t  su ch  a s  2 + 2 = 4 r e l i e s  upon  p a s t

a s s i m i l a t i o n  o f  th e  r u l e s  o f  m a th e m a tic s , s i m i l a r  t o  r u l e s  g o v e rn in g

w hat i s  t o  c o u n t a s  p la y in g  a  p ia n o  ( i e .  ’Yes t h a t  i s  d e m o n s tra b ly  -

i n  my e x p e r ie n c e  -  p la y in g  th e  p ia n o 1) o r  co u n t a s  know ing a

n e ig h b o u r  ( i e .  'Y es he  d e m o n s tra b ly  knows t h a t  f e l lo w  -  he  i s

f a m i l i a r  w i th  so  much a b o u t h im . ’ ) Such a  s ta te m e n t  i s  n e v e r t h e l e s s

f u n d a m e n ta l ly  d i f f e r e n t  i n  o r i g i n  ( i e . i n  th e  e x te n t  o f  d e r i v a t i o n

fro m  s e n se  d a ta )  i n  t h a t  i t  c a n n o t be a c c o u n te d  f o r  by know ledge  o f

4e m p i r ic a l  g e n e r a l i s a t i o n .  K now ledge a b o u t p la y in g  th e  p ia n o  c a n  be

r e i n f o r c e d  by e m p i r ic a l  d a ta  s in c e  a l l  o b s e r v a t io n  o f  p la y in g  i s

l i k e l y  to  p ro d u ce  s l i g h t l y  d i f f e r e n t  s e n s u a l  e x p e r ie n c e  (e x a m p le s )

w h ic h  add  so m e th in g  t o  th e  d e f i n i t i o n  (a s  r u l e )  o f  p la y in g  th e  p ia n o .

S im i la r ly  know ledge a b o u t  ones n e ig h b o u r .  No am ount o f r e p l i c a t i o n

o f  2 +' 2 = 4 c a n  h o w ev er, add  a n y th in g  d i f f e r e n t  t o  (b u t c a n  m e re ly

r e p e a t )  a n  a l r e a d y  a c c e p te d  p r i n c i p l e .  So much f o r  know ledge  o f

fo rm a l  m a th e m a tic a l  k n o w led g e , b u t  how f a r  i s  t h i s  i d e n t i f i e d

d i s c o n t i n u i t y  i n  k n o w le d g e - th a t ,  e x c lu s iv e  t o  fo rm a l  s t a t e m e n t s ,  o r

how f a r  d o es  i t  t r a n s c e n d  i n t o  th e  s u p p o se d ly  e m p i r ic a l?  How f a r  i s

i t  p o s s ib l e  t o  d i s t i n g u i s h  b e tw een  know ledge d e r iv e d  fro m  e x p e r ie n c e

and  u n i v e r s a l  (a p r i o r i )  k n o w led g e , and how f a r  d o es  su c h  a

5
d i s t i n c t i o n  n e c e s s i t a t e  d i f f e r i n g  c o n c e p t io n s  o f  t r u t h .

T r a d i t i o n a l l y  t h i s  d i s c o n t i n u i t y  h a s  b een  h e ld  t o  e s t a b l i s h  a  

d i s t i n c t i o n  b e tw een  e m p i r i c a l l y  d e r iv e d  know ledge ( e g .  s c ie n c e )  an d  

fo rm a l  know ledge ( e g .  m a th e m a tic s )  r e s t i n g  on th e  a s s u m p tio n  t h a t  a
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p r i o r i  p r i n c i p l e s  r e l a t e  t o  a b s t r a c t  e n t i t i e s  and  s e n s u a l  e x p e r ie n c e  

d e r iv e d  p r i n c i p l e s  r e l a t e  t o  c o n c re te  ( e m p i r i c a l )  e n t i t i e s ,  m ore or 

l e s s  e x c lu s i v e l y .

An i l l u s t r a t i o n  o f  th e  p rob lem  w hich  i s  m asked by t h i s  k in d  o f  

c o n c e p t io n  c a n  be draw n from  a n  e x a m in a t io n  o f  th e  t r e a tm e n t  o f 

la n g u a g e . ••

W i t tg e n s t e in  h e ld  t h a t  know ledge a b o u t la n g u a g e  was o b ta in a b le  by 

e m p i r ic a l  m e th o d , w i th  em p h asis  on th e  p a r t i c u l a r  c a s e .  Such 

e m p i r ic a l  m ethod was n o t n e c e s s a r i l y  l o c a t e d  i n  s c i e n c e , '  and  in d e e d  

i n  many ways b e a r s  more r e l a t i o n  t o  a r t ,  b e c a u se  th e  s tu d y  o f  such  

p a r t i c u l a r  c a s e s  was t o  be p r e s e n te d  by c a r e f u l  d e s c r i p t i o n s  o f  a c t u a l  

l i n g u i s t i c  p r a c t i c e s ,  r a t h e r  th a n  by b e in g  t a u g h t 1 i n  any  t h e o r y .

One o f  th e  m ain  p ro b lem s w ith  t h i s  k in d  o f f o r m u la t io n  i s  s a i d  t o  be 

. t h a t  i t  i n e v i t a b l y  in v o lv e s  some k in d  o f r e l a t i v i s t  p o s i t i o n ,  and

7in d e e d  th e  f o r m u la t io n  h a s  b e e n  a t t a c k e d  m ost n o ta b ly  by G e l ln e r ,  

b u t  t h e r e  i s  a  p e rh a p s  ev en  m ore fu n d a m e n ta l  o n t o lo g i c a l  p ro b le m  

lo c a t e d  i n  th e  n e c e s s i t y  t o  u se  la n g u a g e  t o  i n v e s t i g a t e  la n g u a g e .

Such d i f f i c u l t y  i s  l o c a t e d  i n  th e  e s s e n t i a l l y  human e s s e n c e  o f  w h a t 

i t  i s  t o  u se  la n g u a g e . Chomsky h a s  h i g h l i g h t e d  th e  f o u n d a t io n s  o f  

t h i s  dilem m a i n  h i s  a rg u m en t t h a t  b e c a u se  a l l  th e  e le m e n ts  o f  la n g u a g e  >. 

a r e  to o  c o m p lic a te d  f o r  a  c h i l d  t o  l e a r n  e m p i r i c a l l y ,  t h e r e  m u st be 

some p re -p ro g ram m in g  ( i e .  o n t o lo g i c a l  o r d e r in g  -  q u i t e  d i s t i n c t  fro m  

id e a s  o f  d i s p r o p o r t i o n a t e  i n h e r i t i n g )  i n  th e  m ake-up  o f  t h e  human ’
Q

c a p a c i ty  t o  a c q u i r e  la n g u a g e . I f  t h i s  i s  s o ,  t h e n  i n  t h e ,  

W i t tg e n s t e in i a n  i n v e s t i g a t i v e  m o d e l, we a r e  f a c e d , w i th  e m p i r i c a l l y  

d e m o n s tra t in g  f a c e t s  o f  a  phenom enon by th e  u se  o f  t h a t  same
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phenomenon which i s  i t s e l f  in  part governed by a p r io r i p r in c ip le s  -  

a not inconsiderable m ethodological problem. Furthermore, i f  there i s  

indeed some pre-programming in  the human capacity  to  acquire language, 

i t  r a is e s  ser io u s q u estion s concerning the human con d ition s fo r  

knowledge a c q u is it io n ,

R u sse ll fo r  instan ce argued th at s c ie n t i f i c  in ference n e c ess ita te d

a kind of knowing which had to  be independent o f experience,
\

*Either, th ere fo re , we know something independently  
of experience, or scien ce  i s  m o o n s h i n e , v

This pre-em pirical knowledge i s  such, in  R u sse llfs  schema, th a t  

experience w i l l  confirm a t  le a s t  a l l  th e v e r if ia b le  consequences.

What c o n s titu te s  an u n v er ifia b le  consequence and how the d if f e r e n t ia t io n
i

i s  made, i s  l e s s  c le a r . The more recent work o f Quine le a v es  a 

sim ila r  problem by postulating the d is t in c t ly  1a b stract ch aracter1 o f  

the * innate s tr u c tu r e 1 which u n d erlies  in d u c t io n ,^  For the purpose 

o f t h is  th e s is  I s h a ll  consider the idea o f a p r io r i elem ents, 

conceived as an innate a b i l i t y  to  acquire knowledge, as c o n s t itu t in g  

fundamental problems fo r  any form ulation o f purely em pirical b a s is  

to  the c r it e r ia  fo r  knowledge. The e f f e c t  of t h i s  on knowledge about 

power in  organ isations i s  to  pose ser ious qu estion s fo r  any attem pt 

to  produce sovereign  em pirical hypothetico-deductive knowledge, and 

to  rescue the submerged world from an exclu sion  a t  le a s t  on grounds 

of u n te s ta b ility  or im m easurability.

In  terms of the long-standing p h ilo sop h ica l debate between 

r a t io n a l is t s  and em p ir ic is ts  i t  i s  s ig n if ic a n t  th a t apparent f a i lu r e s
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o f  e m p ir ic is m  (e g . P o p p e r ’ s  a rg u m en t t h a t  we c a n  n e v e r  p ro v e  t h a t  

’a l l  sw ans a r e  w h i t e , ’ b e c a u se  t h e r e  i s  a lw a y s  th e  p o s s i b i l i t y  o f  

someone d i s c o v e r in g  a b la c k  swan) c a n  o n ly  be d e f in e d  a s  f a i l u r e  on 

some s c a l e  o f  a b s o lu te  know ledge m ore a k in  t o  r a t i o n a l i s m  (a 

r a t i o n a l i s m  lo c a t e d  i n  th e  i n s i s t e n c e  t h a t  know ledge i s  o b t a in a b le  

by n o n - e m p ir ic a l  m ean s, t r a d i t i o n a l l y  e p i to m is e d  by f o rm a l  s ta t e m e n ts  

su c h  a s  2 + 2 = 4> i e .  f o r  a l l  t im e ) .  I n  f a c t  i f  n o -o n e  h a s  y e t  

d is c o v e r e d  a b la c k  swan (sa y )  t h e n  i n  te rm s  o f  p u re  e m p i r i c a l  

k n o w led g e , a l l  sw ans a r e  in d e e d  w h i te ,  (k n o w le d g e - in -c o n s e q u e n c e ) •

Such a  c o n s e q u e n t ia l  know ledge i s  h o w ev er, q u i t e  s e p a r a te  t o  th e  

p o s s i b i l i t y  o f  a n  i n i t u i t i v e  know ledge th e  c o n d i t io n s  f o r  w h ic h  may 

be c o n c e iv e d  a s  a d d i t i o n a l  t o  know ledge from  e x p e r ie n c e .  The i n n a t e  

a  p r i o r i  e le m e n ts  w hich  g iv e  r i s e  t o  k n o w le d g e - in -c o n s e q u e n c e  r a t h e r ,  

a r e  th e  b a s i s  o f  th e  p o s s i b i l i t y  o f  know ledge from- e x p e r i e n c e • T hus 

a n  i n t u i t i v e  know ledge t h a t  a l l  sw ans a r e  w h ite  i s  q u i t e  d i f f e r e n t  

t o  th e  p r i o r i  e le m e n ts  w h ich  make i t  p o s s ib l e  f o r  e x p e r ie n c e  o f  sw an 

c o lo u r  t o  be fo rm u la te d  i n t o  k n o w le d g e - in -c o n s e q u e n c e , t h a t  a l l  sw ans 

a r e  w h i te ,  ( a l th o u g h  d i s t i n g u i s h i n g  b e tw een  th e  tw o fo rm s  i s  p r o b le m a t ic )

T h e o r ie s  o f  power i n  o r g a n i s a t i o n s  w h ich  assum e p u r e ly  e m p i r i c a l  

f o u n d a t io n s  a r e  t h e r e f o r e  b u i l t  upon s h i f t i n g  s a n d s ,  s in c e  t h e  v e ry  

p o s s i b i l i t y  o f  e m p i r ic a l  know ledge ( s a y ,  o f  th e  fA h a s  pow er o v e r  B 

i f 1. . . . v a r i e t y )  r e s t s  on th e  o n t o lo g i c a l  b a s i s  t h a t  to  a c q u i r e  

know ledge a b o u t power i n  o r g a n i s a t i o n s  in v o lv e s  i n n a t e  know ledge  ( th e  

know ledge t h a t  comes w ith  b e in g  i n  th e  w o rld )  i n  t h i s  c a s e  a b o u t  

s o c i a l  l i f e ,  and  i n  p a r t i c u l a r ,  e le m e n ts  w h ich  h av e  come t o  be 

r e f e r r e d  to  a s  pow er. Now th e  r e l a t i o n s h i p  b e tw e en  t h i s  i n n a t e  

know ledge com ponent and  th e  subm erged  v /o rld  ( c o n s t i t u t e d  f o r  exam ple



i ’n  th e  s y m b o l- r ic h  n a tu r e  o f  l i f e )  i s  s u r e l y  a c r u c i a l  i s s u e  i n  t h i s  

f o r m u la t io n ,  b u t a c c e s s  t o  th e  r e l a t i o n s h i p  i s  a n o th e r  m a t t e r .  One 

o b s ta c l e  i s  t h a t  we c a n n o t e m p i r i c a l l y  d i s t i n g u i s h  b e tw e en  th e  i n n a t e  

com ponent (w hich  c o m p rise s  th e  f o u n d a t io n  f o r  e m p i r ic a l  k n o w le d g e , 

b u t  i s  i t s e l f  e n ta n g le d  w i th  t h a t  e m p i r ic a l  f o r m u la t io n )  and  

i n t u i t i v e  know ledge ( e g . t h a t  t h e  subm erged w o rld  w i l l  r e v e a l . . . . . )

N e v e r th e le s s  th e  d i f f i c u l t i e s  hav e  p ro d u ced  a n  e n t i r e l y  u n w a rre n te d  

c o n c e n t r a t io n  upon  e m p i r ic a l  f o r m u la t io n s ,  and  th e  r e a l  i r o n y  l i e s  

i n  th e  f a c t  t h a t  t h e  i n d u c t iv e  m ethod ( a l l o c a t e d  t o  s c ie n c e  by 

p h i lo s o p h e r s )  w h ich  n e c e s s a r i l y  ( i f  we a llo w  th e  a rg u m e n ts  o f  R u s s e l l  

a n d  Q uine e t c . )  r e l i e s  on b o th  r a t i o n a l  and  e m p i r ic a l  e le m e n ts  comes 

t o  be r e j e c t e d  i n  f a v o u r  o f  a  schem a o f f a l s i f i c a t i o n  ( th e  h y p o th e t ic o  - 

d e d u c tiv e  m ethod) w h ich  h a s  i t s  v e ry  e x is t e n c e  i n  e m p i r i c a l  t e s t i n g .

The c i r c l e  i s  c o m p le te . We c a n n o t e m p i r i c a l l y  (by t e s t i n g ) ■p ro v e  o u r 

e m p i r i c i s t / r a t i o n a l i s t  i n d u c t io n s  ( a l l  sw ans a r e  w h i te  f o r  a l l  t im e )  

t h e r e f o r e ,  we w i l l  s e t  a b o u t  e m p i r i c a l l y  d is p r o v in g  o u r r a t i o n a l i s t  

h y p o th e s e s !  (sw an c o lo u r  w i l l  be h e ld  t o  be w h ite  f o r  t h e  tim e  b e in g ) .  

A g a in  th e  s p e c i f i c  m ean ing  o f  r a t i o n a l i s t  in te n d e d  h e r e ,  i s  t h e  v e r s i o n  

w h ich  i s  l o c a t e d  i n  th e  id e a  t h a t  know ledge c a n  be a c q u i r e d  by n o n -  

e m p i r ic a l  m eans.

Thus th e  e s t a b l i s h i n g  o f w hat i s  t o  c o u n t a s  know ledge c a n n o t  be 

e m p i r i c a l l y  c o n c e iv e d  i n  i s o l a t i o n  from  th e  p o s s i b i l i t y  o f  a  p r i o r i  

know ledge in n a t e  i n  th e  human c o n d i t io n ,  and  t r u t h  ( i n  k n o w led g e ) 

becom es ev en  more p r o b le m a t ic ,  (c a n  we o b ta in  t r u e  know ledge  fro m  th e  

subm erged w o rld  o f  s y m b o ls ? ) .  Some p h i lo s o p h e r s  h av e  i n  f a c t  t r i e d  t o  

d i s t i n g u i s h  b e tw een  a b s o lu t e  c o n c e p t io n s  o f t r u t h  an d  s e m a n tic  

c o n c e p t io n s  o f  t r u t h ^  w h ich  a t te m p t  t o  d i f f e r e n t i a t e  a c c o r d in g  t o



th e  in f lu e n c e  (o r  a b s e n c e  o f  i n f l u e n c e )  o f  la n g u a g e , b u t  a g a in  t h i s  

i s  r e a l l y  o n ly  s u s ta i n a b l e  i n  a  schema w hich  u p h o ld s  th e  r a t i o n a l i s t /  

e m p i r i c i s t . s e p a r a t io n *

The way i n  w h ich  s c ie n c e  h a s  t r a d i t i o n a l l y  b e e n  h e ld  t o  h av e  some 

k in d  o f  e x c l u s i v i t y  t o  t r u t h  d e te r m in in g  s t a t u s e s  o f  know ledge i s  

o b v io u s ly  now u n d e r  .q u e s t io n  from  a much more fu n d a m e n ta l  p e r s p e c t iv e  

t h a n  t h a t  know ledge i s  s o c i a l l y  d e te rm in e d  by th e  a g e ,  and p a ra d ig m s /  

t r a d i t i o n s  d o m in a tin g . I t  i s  now q u e s t io n a b le  i n  th e  v e ry  o n t o l o g i c a l  

s t a t u s  o f  th e  p o s s ib l e  e p is te m o lo g y .

However a l l  i s  n o t  l o s t  -  j u s t  d i f f e r e n t *  The v e ry  a  p r i o r i  

o n t o lo g i c a l  p r i n c i p l e s  w hich  d e f l a t e  e m p ir ic is m , may p r e s e n t  th e  

p o s s i b i l i t y  o f  a  new u n to ld  s e c u r i t y  i n  an  in n a t e  d im e n s io n  i n  w h ich  

v a l i d i t y  and  r e l a t i v i s m  a r e  no lo n g e r  th e  m o n s te rs  t h a t  th e y  once 

seem ed. We s h a l l  h o w ev er, have  t o  r e c o n c e iv e  th e  s c i e n t i f i c  

e n t e r p r i s e ,  w h ich  i s  n o t t o  n u l l i f y  th e  o b v io u s  a c h ie v e m e n ts  o f  

s c ie n c e ,  m e re ly  t o  a rg u e  t h a t  su c h  a c h ie v e m e n ts  a r e  i n  l a r g e  p a r t  

c o - i n c i d e n t a l  t o  th e  m e th o d o lo g ie s  -  i e .  l i k e  th e  s im p le  a d d i t i o n  o f  

th e  s p e e d s  o f  two c a r s  c o l l i d i n g  h e a d -o n  (e g . 30 + 30 = 60 mph 

t o t a l  c o l l i s i o n  sp e e d )  s u f f i c e s  f o r  a l l  p r a c t i c a l  p u rp o s e s  i n  

e a r t h Ts  e n v iro n m e n t, even  th o u g h  E i n s t e i n  e s t a b l i s h e d  t h a t  t h i s  i s  

d e m o n s tra b ly  n o t  s o .  R e s u l t s  a r e  th u s  a t t r i b u t a b l e  much m ore 

r e a l i s t i c a l l y  t o  th e  e x te n t  o f  th e  im p o r t  o f  th e  e m p i r ic a l  p r o b le m a t ic  

on th e  p a r t i c u l a r  c a s e .  T h is  i s  u n d o u b te ly  t o  s u b s c r ib e  t o  a  v ie w  

t h a t  s o c i a l  s c ie n c e  i s  m ore s u s c e p t ib l e  t o  su ch  e p i s t e m o lo g ic a l  

p ro b lem s th a n  i s  s a y ,  n a t u r a l  s c i e n c e ,  an d  f u r t h e r  t o  s u g g e s t  t h a t  

e x p l i c a t i n g  th e  subm erged a s p e c t s  ( th e  sy m b o lic )  i s  a  p a r t i c u l a r l y  

s u s c e p t ib l e  a r e a  o f  th e  s o c i a l  w o r ld . Such a n  e x p l i c a t i o n  w i l l



t h e r e f o r e  n e c e s s i t a t e  r e l i n q u i s h i n g  o b je c t iv e  s c i e n t i f i c  a b s o lu t i s m s  

i n  f a v o u r  o f  more p ro b le m a t ic  f o r m u la t io n s .  We s h a l l  p e rh a p s  hav e  to  

l e t  g o , and l e t  th e  w a te r  t a k e  o u r w e ig h t ,  s in c e  we c a n n o t  know i n
i

ad v an ce  ( i n  g e n e r a l  te rm s )  w hat su ch  a c o n c e p t io n  o f  know ledge w ould 

lo o k  l i k e .  T h is  w ould th e n  a l s o  seem  t o  be m ore c o n s i s t e n t  w i th  a  

b a s in g  o f r e s e a r c h  upon  w hat th e  r e s e a r c h e r  f e e l s  !r e a l l y  m a t t e r s 1 

r a t h e r  th a n  upon  w hat t e c h n iq u e s  c a n  f s o l v e 1 (w hich  i s  a k in  t o  s a y in g  

i n  th e  above a n a lo g y  t h a t  p e rh a p s  w hat r e a l l y  m a t t e r s  i s  who was i n  

th e  two c o l l i d i n g  c a r s ,  and  w hat happened  t o  th em !)

The id e a  o f  t r u t h  r e s t i n g  upon some a  p r i o r i  com ponen t, i n  a d d i t i o n  

t o  th e  e m p i r i c a l l y  v e r i f i a b l e  com ponen t, u n d e r l i n e s  i n  f a c t  w hat 

p h i lo s o p h e r s  hav e  h e ld  t o  be a  f u r t h e r  c o n d i t io n  o f  know ledge ( i n  

a d d i t i o n  t o  t r u t h )  t h a t  o f  b e l i e f .

One o f  th e  t r a d i t i o n a l l y  c o n c e iv e d  d i f f e r e n c e s  b e tw een  t r u t h  an d  

b e l i e f  i s  t h a t  b e l i e f  i s  f a l l i b l e  and t r u t h  i s  n o t .  Thus h i s t o r i c a l l y ,  

t r u t h  h a s  b e e n  a s s o c i a t e d  w ith  e m p i r ic a l  ( s c i e n t i f i c )  k n o w le d g e , and 

b e l i e f  w i th  u n s c i e n t i f i c  ( in c lu d in g  i n t u i t i v e )  know ledge ( i e .  n o t 

r e a l l y  k now ledge) and  in n a t e  a  p r i o r i  know ledge i n  th e  s e n s e  

d i s c u s s e d  h e r e ,  n o t  b e in g  a  c o n s id e r a t i o n .  I t  h a s  t h e r e f o r e  b e e n  

h e ld  t h a t  i n  some o b j e c t i f i a b l e 'w a y ,  t r u t h  c o u ld  be e s t a b l i s h e d  

in d e p e n d e n tly  o f  th e  m a n i f e s t a t i o n  i n  w h ich  i t  o c c u r r e d .  A g a in  how ever 

su c h  a f o r m u la t io n  r e s t s  on th e  r a t i o n a l i s t / e m p i r i c i s t  t r a d i t i o n a l  

s e p a r a t i o n ,  w h e re as  i t  s u r e l y  i s  n o t  p o s s ib l e  t o  e x t r a c t  t r u t h  fro m  

th e  human o n t o lo g i c a l  p o s s i b i l i t i e s  f o r  su c h  e s ta b l i s h m e n t .  S i m i l a r ly  

w ith  b e l i e f ,  th e  fu n d a m e n ta l  i s s u e  f o r  t h e  p ro b lem  o f w hat i n  s o c i a l  

e n q u iry  i s  t o  c o u n t a s  k n o w led g e , i s  in e x o r a b ly  l o c a t e d  i n  t h e  

s t a t u s  g iv e n  t o  p ro n o u n cem en ts  from  t h a t  e n q u ir y .  The e p is t e m o lo g ic a l



p ro b lem  u n d e r l i e s  th e  s o c i a l  s t a t u s  o f  th e  p r e s e n t a t i o n  and  i s  t i e d  

t o  th e  n a tu r e  o f  w hat i s  o n t o l o g i c a l l y  p o s s i b l e .  K now ledge i s  th u s  

c o n s t i t u t e d  i n  th e  v e ry  e s s e n c e  o f  t h e  s u b j e c t , 'a n d  n o t  s im p ly  w i th  

r e s p e c t  t o  th e  s o c i a l  m i l i e u  ( t r a d i t i o n )  e t c .

B e l ie f - in - c o n s e q u e n c e  ( i e .  a l l  sw ans a r e - i n - e f f e c t - w h i t e  i f  we h av e  

no know ledge o f  any  o th e r  c o lo u r )  i s  n o t  o n ly  th e  e s s e n c e  o f  common 

s e n s e  know ledge b u t  i s  a l s o  t h e  e s se n c e  o f  a n y  know ledge w h a te v e r  

t h e  s t a t u s  ( e g . s c i e n t i f i c )  a t t r i b u t e d  t o  i t .  An e n t e r p r i s e  b u i l t  

upon  f a l s i f i c a t i o n  o f  w h i te  swan h y p o th e s i s ,  i n  t h a t  sw ans a r e  h e ld  

t o  be e x c lu s i v e l y  w h ite  u n t i l  p ro v ed  o th e r w is e ,  seem s t o  me t o  be 

i n d i s t i n g u i s h a b l e  from  a b e l i e f  t h a t  sw ans a r e  w h i t e ,  a t  l e a s t  d u r in g  . 

t h e  p e r io d  i n  w hich  th e  h y p o th e s i s  re m a in s  u n f a l s i f i e d .  T h is  

t h e r e f o r e  a l s o  r a i s e s  f u r t h e r  q u e s t i o n s  a b o u t th e  p r o p o s i t i o n  t h a t  

s c i e n t i f i c  e n t e r p r i s e  i s  e p ito m is e d  by th e  r i g o u r  o f  t h e  o p e r a t i o n  

and  by th e  a im s o f  th e  e n t e r p r i s e  ( e g . t o  d e m y s t i f y ) .  The r e s u l t s  

a r e  t h u s  much m ore r e l a t e d  t o  th e  e x p e c t a t i o n s  t h a n  t o  p ro d u c in g  

O b je c t iv e *  k n o w le d g e . In d e e d  th e  w ho le  b a s i s  o f  t h e  s c h ism  b e tw e e n  

s u b je c t iv e  an d  o b j e c t iv e  i s  fo u n d ed  on a m is c o n c e p t io n  o f w hat i s  

o n t o l o g i c a l l y  p o s s i b l e .  K n o w le d g e -a s -b e l ie f  i s  j u s t  a s  l i k e l y  t o .  

s tem  fro m  a l l u s i o n ,  a l l e g o r y ,  l i t e r a r y  m e ta p h o r , p a r a b l e ,  s i m i l e ,  e t c . ,  

a s  from  r ig o r o u s  c o n c e p tu a l  i n v e s t i g a t i o n .  W hich i s  n o t  t o  a rg u e  f o r  

t h e  abondonm ent o f  r ig o r o u s  i n v e s t i g a t i o n ,  m e re ly  to .  q u e s t i o n  t h e  

n a tu r e  o f  i t s  h i s t o r i c a l l y  g r a n te d  s p e c i a l  s t a t u s .  As B o szak  h a s  

s u g g e s te d .  •

!W hile th e  a r t  and  l i t e r a t u r e  o f  o u r  t im e  t e l l  
u s  w i th  e v e r  m ore d e s p e r a t i o n  t h a t  t h e  d i s e a s e  
fro m  w hich  o u r ag e  i s  d y in g  i s  t h a t - o f  a l i e n a t i o n ,  
t h e  s c i e n c e s ,  i n  t h e i r  r e l e n t l e s s  p u r s u i t  o f
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o b je c t iv ity , r a ise  a lie n a t io n  to  i t s  apotheosis  
as our only means of ach ieving a v a lid  r e la t io n 
sh ip  to  r e a l i t y .  O bjective consciousness i s  
a lien a ted  l i f e  promoted to  i t s  most h o n orific  
sta tu s  as the s c ie n t i f i c  m ethod.1-^

There have been many other attem pts to  construct th eo r ies  of 

knowledge based on various conceptions of tru th  and b e l ie f  (eg . 

correspondence and coherence th eo r ie s  of tru th , j u s t i f ic a t io n  based 

on evidence and j u s t i f ic a t io n  without f a l s i t y  th eo r ie s  o f  b e l ie f  ) 

but they have lik ew ise  been lim ited  by the underlying tr a d it io n a l  

ra tio n a l/em p ir ica l sep aration . Y/hat then i s  to  be the fa t e  of a 

scien ce  of so c ie ty  g iven  such problems of knowledge?

Phenomenological Horizons

The problem of developing an o r ien ta tio n  to  the q u estion  o f a 

confluence between th e em pirical and the a p r io r i knowledge 

p o s s ib i l i t i e s  subsumes the fu rth er  qu estion  of what i s  to  count as  

em pirica l. C learly th is  returns the d iscu ssio n  to  the p la u s ib i l i t y  

of the s c ie n t i f ic  programmes d iscussed  p rev iou sly , but now we have in  

a d d ition  a requirement th at any such programme should a ls o  accommodate 

the idea o f an ep istem o lo g ica l.a  p r io r i component which may p lace a 

fu rth er  lim ita t io n  on the p la u s ib i l i t y  of such a programme#

■ ' ■ ' \ 

In fa c t  a programme which i s  based on the idea th at the world i s  out 

there a s  a separable o b je c t if ia b le  e n t ity  q u ite  independent of the  

in d iv id u a l observing i t ,  contains a s u f f ic ie n t  paradox w ith  the idea  

of a human o n to lo g ica l lim ited  ep istem olog ica l p o s s ib i l i t y  a s  to  make 

such a s im p lified  view of the world untenable in  th is  kind o f p ro p o sitio n . 

W hilst not w ishing to  con trad ict the p h ilo sop h ica l p o s it io n  th a t th e



world e x is t s  independent o f the in d iv id u a l observing i t ,  (and thus 

opting fo r  some kind o f id e a l i s t  m en ta list p o s itio n ) n ev erth e less  

fo r  the problem in  hand the q uestion  i s  one o f how th at ex tern a l 

world i s  experienced. This however r a is e s  the perhaps even more 

d i f f i c u l t  qu estion  of how i t  i s  p o ssib le  to  conceive of elem ents o f  

innate  a p r io r i knowledge in  an a lte r n a tiv e  phenomenological framework 

which i s  based upon the idea th a t the world can only be a ssim ila ted  

through experience in  a l l  i t s  mundaneity. T ra d itio n a lly  t h is  has been 

reso lved  p h ilo so p h ica lly  by the p o s itin g  o f the idea o f u n iv ersa ls  

which are held  to  be s e lf -e v id e n t . Such a r e so lu t io n  r e s t s  on the  

b a s is  o f in tu it iv e  knowledge, and as already suggested t h is  i s  a 

conception separate to  knowledge from experience, whereas What i s  

required i s  a component upon which the p o s s ib i l i t y  of such knowledge 

from experience can r e s t , although the two may not be (em p irica lly )  

d is tin g u ish a b le .
_i .

To pursue t h is  kind of problem we need to  be very c lea r  about the  

kind of q uestion  represented , indeed what kind of answer are we 

looking for? In  asking q uestions about th e b a s is  o f the a p r io r i  

elem ents are we ask ing fo r  such to  be discovered as demonstrably the . 

b a s is  o f such an e n t it y ,  fo r  c le a r ly  t h i s  i s  to  confuse an em pirica l 

qu estion  w ith a non-em pirical problem. The very essence o f in n aten ess  

su rely  precludes a form ulation o f i t s  essence in  an em p ir ica lly  

v e r if ia b le  manner.

In terms o f the sym bolic m an ifesta tion s o f power in  o rgan isa tion s w ith  

which th is  th e s is  w i l l  be concerned, the impact o f t h is  problem i s  to  

com plicate qu estion s such a s ,  fHow do we know th a t t h is  i s  a r i t u a l  of 

control?* On the one hand we observe cer ta in  phenomena em p ir ica lly
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(from sense data) we order those em pirical observations by imputing 

meaning (we ascr ib e  *r itu a l*  as a category, and 1 c o n tr o l1 as a 

c h a ra c ter isa tio n ) . T ra d itio n a lly  th is  im putation has been held  to  be 

based upon past (learned) experience. What we cannot know em p ir ica lly  

(because we cannot demonstrate/prove i t  em p irica lly ) i s  the ex ten t to  

which the intake o f th at sense data was structured by an inn ate a 

p r io r i element which preceded the in ta k e , and in  fa c t  made the in ta k e , 

and the ordering, p o ss ib le . lik ew ise  we cannot d if fe r e n t ia te  between 

the extent of the stru ctu rin g  o f the innate a p r io r i ,  and the ex ten t  

o f the ordering from past experience. We s h a ll  not th erefore  ga in  

much from constructing  elaborate programmes (in vo lv in g  measurement, 

r e p lic a t io n  e t c . )  to  demonstrate o b je c t iv ity /v a l id i ty  e t c .  (notw ith- 

... standing the dubious a c t iv i t y  o f try in g  to  do th a t w ith  something 

so e th erea l as an imputed r itu a l )  as though knowing from sense data 

was subject only to  f i l t e r in g -o u t  p re-o r ien ta tio n s o f past exp erien ce. 

O rientations are not simply derived from previous sense data inputs  

but in  fa c t  prim ordially  structure the intake of sense data . Further

more n eith er  can we e n t ir e ly  d if fe r e n t ia te  a component of in t u it iv e  

knowledge which t e l l s  us (however u n re liab ly ) th a t i t  f e e l s  r ig h t  to  

consider the phenomena as a r i t u a l  of co n tro l, fo r  such a component 

i s  a lso  indeterm inately entangled-w ith both the innate a p r io r i (to  

the extent th at i t  cannot be em p irica lly  separated) and past experience  

p re-o r ien ta tio n s (to  the extent that i t  confuses the id e n t i f ic a t io n  

o f such p r e -o r ien ta tio n s) .

We know then th at the phenomena under d iscu ssio n  rep resen ts  a r i t u a l  

o f con tro l only to  the exten t th at in te r su b je c tiv e ly  (and based upon 

a R e c ip ro c ity  o f perspectives* -  see below) i t  makes sen se  to  conceive  

o f the phenomena in  such a way. That i s  to  sa y , reader *owns* the
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account o f observer as meaningful fo r  reader ( i e .  not because i t  . i s  

em p irica lly  provable, but because i t  i s  imputably tran scen d en ta l).

The idea of innateness thus con ta in s i t s  own sen saof order, unknowable 

in  em pirical terms but n ev erth e less  having profound im p lica tio n s fo r  

the ordering o f sense data and accordingly we need to  construct the  

idea o f human ontology p roh ib itin g  the p o s s ib i l i t y  o f p assive  r e c e ip t  

o f inform ation about the environment ani erect the notion  o f the 

organising of experience through the medium o f id eas in  which th ere  i s  

an innate a p r io r i component which does not r e ly  on confirm ation,from , 

or proving by, experience. Vfe need an em pirical component in  which 

the nature of th a t experience i s  r e la ted  to ,  and organised by, the  

innate component. This suggests a su b jective  ordering o f the world 

not only in  r e la t io n  to  p re -o r ien ta tio n s  derived from pas; experien ce , 

but a lso  grounded in  an ontology which g iv e s  r i s e  to  the very a b i l i t y  

to  in fe r  from, and o r ien ta te  experience. .

The experience o f a phenomenological p o s it io n  thus needs to  be underlain  

by the idea o f a far from neu tra l ordering. H usserl in  fa c t  was 

concerned w ith th is  problem.

tFrom the point of view o f  theory o f knowledge, 
the q u estion  o f the p o s s ib i l i t y  of experience 
(which, a t the same tim e, i s  the qu estion  o f " 
tHe essence of experience) n e c e s s ita te s  a 
return to  the phenomenological data o f which a l l  

* that, i s  experienced c o n s is ts  phenom enologically.

The essence o f the world c o n s is ts  o f a l l  the elem ents o f that world 

which are experienced and ordered in  order to  g ive  the world meaning 

fo r  the in d iv id u a l experiencing i t .  I t  makes no kind o f sense to
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attem pt to  conceive of a world capable of being experienced o b jec tiv e ly  

s in ce  as H usserl argued*

•Everything in  the world, a l l  spatio-tem poral 
b ein g , e x is t s  fo r  me because I  experience i t ,  
because I  perceive i t ,  remember i t ,  th ink o f i t  
in  any way, judge i t ,  value i t ,  d esire  i t ,  etc.*-^-

An o b jectiv e  stance can n ev erth e less  serve as an id e a l type ( in  the  

Weberian sense) fo r  the form ulation o f an image towards which the  

form ulation o f a conception of in te r  su b jective  experience can be 

conceived*

Such a conception based on the id e a lis a t io n  th a t fo r  a l l  p r a c t ic a l

purposes in d iv id u a ls  experience the world in  la r g e ly  the same way
16(what Schutz has c a lle d  the •rec ip ro c ity  o f perspectives* ) i s  

indeed amenable to  the p o s s ib i l i t y  th at in d iv id u a ls  know the way o f  

knowing the world to  some extent in n a te ly .

The p o s s ib i l i t y  o f a sc ien ce  of so c ie ty  now however, seems to  r e s t  

on the upholding o f a d is t in c t io n  between the way in  which in d iv id u a ls  

form ulate and use such in ter su b jec tiv e  experience in  everyday l i f e ,  

and the way in  which a s o c ia l  s c ie n t is t  might form ulate and use such 

in ter su b jec tiv e  experience*

One way out o f t h is  apparent trap  i s  to  p ostu la te  th a t what s o c ia l  

s c ie n t i s t s  are doing i s  erectin g  second order con stru cts by attem pting  

to  *order the ordering* ( s c ie n t i f ic a l ly ? )  of-experience*. Thus they  

are concerned w ith not only the essence o f the phenomena but the  

process by which th at essence i s  accommodated and made sense of* The
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ordering o f experience i s  thus a subject o f enquiry in  a d d itio n  to

being the means o f proceding w ith the enquiry. Zimmerman and 

17P ollner fo r  instan ce in  describ ing an ethnom ethodological approach 

have argued fo r  a d is t in c t io n  between to p ic  (the way in  which 

in d iv id u a ls  order th e ir  experience -  in v o lv in g  th e ir  assum ptions, 

v a lu e s , e t c . )  and resource (the fa c t  th a t in d iv id u a ls  jio order th e ir  

experience and the consequences th ereof -  eg . the kinds o f ensuing  

s o c ia l  o rg a n isa tio n ).

This problem w i l l  be considered fu rth er , but f i r s t  some prelim inary  

remarks concerning the r e la t io n sh ip  o f t h is  second order to  the 

q u estion  o f a confluence o f the em pirical and th e  o n to lo g ic a lly  a 

p r io r i elem ents of knowledge w i l l  be p ro p itio u s.

In  suggesting  th at any comprehensive con sid eration  o f what i s  to  

count as knowledge must take in to  con sid eration  the elem ents o f  what 

i s  o n to lo g ic a lly  a p r io r i, a s  suggested , many fundamental p h ilo so p h ica l 

problems are r a ise d . Problems such as the p o s s ib i l i t y  o f (or the  

ex ten t o f) knowing other minds; the r e la t io n sh ip  between the a p r io r i  

and the em pirical in  terms of the ontology o f in tu it io n  and 

in tro sp ec tio n ; the d is t in c t io n  between fr e e  w i l l  and determinism; 

e t c .  are paramount. In the course o f t h is  th e s is  i t  w i l l  be p o ss ib le  

only to  suggest that such problems impinge upon the is s u e s  a t hand, and 

th a t the tr a d it io n a l n eg lect has not helped the progress o f  knowledge 

in  so c io lo g y . For the purpose o f t h is  th e s is  th erefore i t  w i l l  be 

assumed th a t there are fundamental problems of ’p o s s ib i l i t y 1 subsumed 

in  the p o s it io n  being developed, but th a t such problems are inherent 

and part o f the nature t>f being. Trying to  construct knowledge about 

th e human s o c ia l  s itu a t io n  i s  fra u ^ it w ith  such problems, but they w i l l
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n o t go away by ignoring them or d efin in g  them out of ex isten ce  -  as  

a great deal o f em p ir ic ist work has done* Indeed, fo r  the purposes 

o f  th is  t h e s is ,  the problem of constructing second order form ulations 

a s  the b a s is  fo r  a scien ce  o f so c ie ty  w i l l  proceed on the assum ption' 

th a t such fundamental p h ilo sop h ica l problems do not -preclude such 

construction* I f  in  due course such assumptions do indeed prove to  

be unfounded (in  some as  y e t unknown dimension o f knowing other minds) 

th en  the form ulations here constructed , in  being dem olished, w i l l  a t  

l e a s t  have fa ir e d  no worse than some more tr a d it io n a l form ulations  

and may even (by provoking such in v e stig a tio n ) have played a part in  

th e  very dem olition that produces c la r i f ic a t io n .

The approach to  the problem of the second order construct has drawn 

h e a v ily  on the German hermeneutic tr a d it io n  from such w r iters  as  

D ilthey*

Hermeneutics i n i t i a l l y  developed from a need to  e s ta b lis h  the

a u th e n tic ity  or otherwise of scr ip tu ra l te x ts  a v a ila b le  to  the  
18C h ristian  world* There was a need to  ex tract the i r e a l1 v ersio n  

from the many cop ies th a t had been accumulated over the years* This 

p a r ticu la r  emergence of hermeneutics was a t  i t s  h e igh t in  the  

s ix te en th  century w ith the argument between the d if fe r e n t fa c t io n s  o f  

C h r istia n ity  (C ath olic-P rotestan t) as to  the true a u th e n tic ity  o f  the  

scrip tures*  The extension  o f  the task  o f  herm eneutics from one o f  

e s ta b lish in g  the a u th e n tic ity  o f documents in to  more o f  a concern 

w ith  penetrating and capturing the meaning o f human a c t iv i t y  was 

underlain  by p a rticu lar  changes tak ing place in  su ccessiv e  c e n tu r ie s .

K ant’s  reco n cep tu a lisa tio n  o f knowledge as being e s s e n t ia l ly  problem atic,

'  t '
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concerning the c ru c ia l r o le  of the subject in  a l l  co g n itio n , and 

Hegel*s notion  o f the process o f h is to r y  as being a process in  which 

knowledge o f each era i s  a tta in ed  by d iscovery o f i t s e l f  (by 

in crea sin g  consciousness) as the only essence of being, were both

19instrum ental in  -the development o f the idea o f the hermeneutic c ir c le .  

The idea o f a hermeneutic c ir c le  i s  to  suggest the notion  o f under

standing as progressing by a process o f continual re -a p p ra isa l and 

r e c a p itu la tio n  (rather than by r e f in in g  and reducing) towards b e tter  

and le s s  ambiguous knowledge. The output' o f such a hermeneutic 

en terp rise  would thus although being *ever more s e le c t iv e ,*  be a lso  

*ever more voluminous I * ^

D ilth ey  had arrived  a t a p o s it io n  in  which he f e l t  th a t h is t o r ic a l

knowledge had progressed as  fa r  as p o ss ib le  w ith the tr a d it io n -

bound nature of h is t o r ic a l  understanding and t h is  led  him to  abandon

h is  aim of producing in  h is to r y , a f i n i t e  methodology producing a
21s e r ie s  of tru th  generating u n iversa l law s. D ilth ey*s p o s it io n  led  

him to  regard the idea of knowledge being bounded by the co n stra in t  

o f in c o n c lu s iv ity , and t h is  represented a challenge to  be faced  by

sc ie n c e  otherwise i t s  claim to  produce s c ie n t i f i c  r e s u lt s  would indeed
-  22 have to  be abandoned to  some kind o f r e la t iv i s t  p o s it io n . D ilth ey

accordingly  postu lated  th at a d is t in c t io n  between understanding

(verstehen) and explanation (erklaren) and the way in  which th ese
23d if fe r e n t methods are synthesised  i s  a t  the heart o f the problem.

In  fa c t  i t  could be said th a t the h is to r y  o f such in ter p r e tiv e  

schemas has been one of attem pting such a sy n th es is  on the assumption  

th a t the p o s s ib i l i t y  o f a scien ce  o f  so c ie ty  r e s t s  on a sy n th es is  

between causal explanation and understanding being a ch iev a b le .

81



There have been many attem pts to  develop the hermeneutic tr a d it io n  

and thereby argue fo r  an incorporation  in to  work carried  out cu rren tly ,

and the p ersp ectives of three recent w r iters  in  th is  v e in  (O uthw aite^ ,
25 26Bauman , and G-iddens , ) are now analysed in  preparti on fo r  the

d iscu ssio n  of procedure in  r e la t io n  to  th is  p a rticu la r  s o c ia l  enquiry*

In  each o f the three p ersp ectives (as w ith many other in te r p r e t iv e /

phenomenologicaVeiknomethoaological sociologies) there is an implicit

rubric th at to  be doing so c io logy  from such a p ersp ective  i s  to  be

doing science* I t  may be argued th at such a c t iv i t y  bears l i t t l e

r e la t io n  to  the kinds o f a c t iv i t y  d iscussed  in  the f i r s t  se c t io n  of

the preceding chapter, but q u ite  why the a c t iv i t y  (o f being ,

m eth od ica l/system atic/r igorou s e tc )  i s  c o n s titu tiv e  o f doing sc ien ce

is not articulated*

Outhwaite d iscu sses  developments in  a framework which d e lin ea te s  

between; the work o f E ick ert, Simmel and Weber; a d ia le c t ic a l  

tr a d it io n ;  and a phenomenological .trad ition* Outhwaiters programme 

c le a r ly  d is tin g u ish e s  between a scien ce  of so c ie ty  based upon a 

natural sc ience  conception and a conception which i s  based upon in  

some way extending what i s  already there*

■The s o c ia l  s c ie n t is t  must begin w ith data which 
are already p artly  in terp reted  in  the ordinary 
language of everyday l i f e .  Moreover, s o c ia l  
s c ie n t i s t s  cannot coherently aim to  provide a 
natural sc ience  o f human l i f e ,  but ra th er  to  
deepen, system atise and o ften  q u a lify , by means 
o f em pirical and conceptual in v e s t ig a t io n s , an 
1 understanding1 which i s  already p r e s e n t ly

C learly there i s  a r e je c t io n  o f natural sc ien ce  conceptions o f a 

scien ce  o f s o c ie ty , but there i s  a ren ten tion  o f  the idea o f  being
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rigorou s in  the n otion  o f 1 sy stem a tise1 • The idea of Q u a lify in g 1 

i s  presumably located  in  a conception o f such system atisin g  producing 

in  some way a secure or superior knowledge, and the idea of deepening 

understanding i s  perhaps s im ila r ly  founded# Any d is t in c t io n  between, 

fo r  in sta n ce , sc ien ce  and a r t however (which i s  not to  suggest th at  

Outhwaite h im seif makes such a d is t in c t io n )  i s  s t i l l  l ik e ly  to  founder 

w ith a concept such as deepening understanding# The idea o f a r t  

deepening understanding (by deepening experiencing) i s  c lo s e ly  

a sso c ia ted  w ith th e idea o f an a p r io r i knowledge component in  th at  

i t  i s  not p o ss ib le  to  system atise  some kinds o f experience o f a r t  

which (a e s th e tic a lly ? )  appear to  tr a v e l to  the very essence o f being, 

w ithout any means of v a lid a tin g  (or system atisin g  su b sta n tiv e ly ) the  

-experience o f th at art# •

In  h is  con clu sin  Outhwaite in  fa c t  su ggests th at the kind o f s o c ia l
/

scien ce  we form ulate i s  much more t ie d  to  the purpose we p o stu la te  

fo r  such a s o c ia l  sc ien ce  rather than to  a u n iv ersa lly  a p p licab le  

means#

fI  have tr ie d  to  show th at a d ec is io n  about the 
proper place of an in terp re tiv e  method in  s o c ia l  
theory in vo lves fundamental ch oices about the  
proper purposes o f such th eorieso  Do we want a 
coherent system of general s o c ia l  law s, or a 
p lu r a lity  o f 1th eo r ies  o f the middle r a n g e ,1 or 
ju st  a few iso la te d  by w ell-confirm ed co n d itio n a l 
propositions? Or are we more concerned to  deepen 
and system atise and enrich w ith em pirical data 
the understanding of s o c ia l  l i f e  th at we already  
have as p artic ip ants?  Do we want knowledge fo r  
the sake of p red iction  and co n tro l, or fo r  th e  
in t r in s ic  pleasure o f cultured contem plation, or 
to  o r ien ta te  the p o l i t i c a l  a c tio n  o f a s o c ia l  
group or movement?f2g
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Here the preceding d iscu ssio n  of the attem pts to  sy n th esise  the  

id eas o f knowledge-as-understanding w ith knowledge-a.s-explanation  

i s  encapsulated in  a form ulation o f a lte r n a tiv e  purposes. The idea  

th a t knowledge fo r  the purposes o f p red iction  and co n tro l, as aga in st  

knowledge fo r  in t r in s ic  enjoyment (which does echo something o f the 

sc ie n c e /a r t  d is t in c t io n ) , suggests a lte r n a tiv e  approaches to  a c q u is it io n , 

i s  perpetuated# Yet c le a r ly  knowledge which i s  formulated fo r  

in t r in s ic  enjoyment does not preclude i t s  use fo r  p red ic tio n  and 

c o n tro l. Indeed such a separation  i s  founded on the assumption th a t  

p red iction  i s  a process which i s  only p red iction  i f  i t  in v o lves 100$ 

accuracy o f p red ic tio n . The way in d iv id u a ls  use knowledge i s  

obviously much l e s s  system atised than th is  and s o c ia l  s c ie n t i s t s  are 

no exception . The a b stra ctin g  of such an idea which becomes knowledge 

( in  consequence) from an , unsystem atisedr p iece of work and the  

developing incorporation  into" a s c ie n t i f i c  corpus must be a con d ition  

o f the human ex isten ce  o f s c ie n t i s t s  no m atter how system atic or 

rigorous be th e ir  procedures. The very notion  o f an in t u it iv e  idea  

(o ften  referred  to  as 1in s ig h t fu l1) i s  in  e f f e c t  an expression  o f the  

confusion o f an a c t iv i t y  b u ilt  upon the p r in c ip le  o f ind u ction  y e t  

proceeding by deduction because deduction i s  more s c ie n t i f i c  

(conceived as provable em p irica lly ) than in d u ction . The means have 

become the ends. The ends have become l o s t ,  and a lte r n a tiv e  

resurgences o f the means have been excluded because they do not now 

match the new ends. Meanwhile l i f e  goes on. Knowledge i s  compromised 

and scien ce  i s  id eo logy .

Bauman d iscu sses  the development o f the hermeneutic tr a d it io n  in  a 

framework constructed around the idea o f the c o n s titu tio n  o f under

standing as being the work of a lte r n a t iv e ly , h is to r y , reason , and
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2yl i f e ,  and in  c r i t i c a l ly  examining w ith in  th is  constructed framework
30argues fo r  understanding as expansion o f the 'form o f l i f e . 1 Bauman

con cep tu a lises a typology fo r  h is  d iscu ssio n  which sees  the exp lan ation /

understanding s p l i t  a s comprising a d e lin ea tio n  between r a t io n a l is t

and h i s t o r i c i s t ,  the former being seen to  be concerned w ith  the

'r i^ it*  methods, the la t t e r  w ith con d ition s which g iv e  r i s e  to  fr e e in g

from h is to r ic a l  lim ita tio n s  which in  turn determine what are the  

31r ig h t methods.

The p o ten tia l d isco n tin u ity  between understanding and exp la in in g  i s  

approached by Bauman in  a h is to r ic a l  hermeneutic s e t t in g  by r a is in g  

the kind of understanding w ith which hermeneutics i s  concerned to  a 

higher p la in  than explanation  as exem plified  in  the very h is to r y  o f  

the hermeneutic c ir c le .

' I t  i s  d i f f i c u l t  to  see how any o f th e  su ccessiv e  
r e c a p itu la tio n s  can claim to  be f in a l  and 
con clu sive; s t i l l  more d i f f i c u l t  would be to  
su b sta n tia te  th is  claim . The p lig h t came to  be 
seen as s p e c if ic  to  the study o f  the s o c ia l ,  
presenting  th e. 'understanding* sc ien ces  w ith  
problems unknown to  the sc ien ce  bent on mere 
'explain ing* (my emphasis)

The goa l o f explanation  i s  thus not only inappropriate to  the
\

hermeneutic programme but i s  in  some way in fe r io r  anyway to  the

production o f understanding which i s  concerned w ith  * self-com p reh en sion '

33and w ith 'p enetratin g  and capturing the meaning o f  human deeds'*

The c o n stitu tio n  of meaning i s  seen  as  stemming from the human
.  34 .

con d ition  being con tin u a lly  confronted w ith incomprehension.
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The i n i t i a l  s tr iv in g  fo r  knowledge then , i s  seen as part o f the human 

cond ition  and Bauman quotes" Schopenhauer to  support h is  th e s is  th at  

t h i s  human condition  i s  grounded in  the pursu it o f happiness a s  an 

urge (an e f fo r t )  fo r  there i s  no such th in g  as a s ta te  of happiness 

only a happiness p o ssib le  a s  a purpose -  a s  a lib e r a t io n  from 

su ffe r in g . Thus the stru ggle  aga in st su ffer in g  i s  the programme 

o f seeking happiness and i s  co n stitu ted  in  the erad ica tion  or attempt 

to  erad icate misunderstanding and incomprehension. Misunderstanding 

i s  an obstruction  vhich fo rces  *the brook o f l i f e  to  form ed d ies* . 

Incomprehension i s  a form o f su ffer in g .

The form o f su ffer in g  o f incomprehension i s  located  in  the making o f

37*our s itu a t io n  un certa in , im predictab le, f u l l  o f danger*. This 

r e s u lt s  in  an e f fo r t  to  make the uncertain  c er ta in , the unpredictable  

p red ic ta b le . This e f fo r t  i s  understanding. I t  i s  an e f fo r t  th erefore  

not a s ta te  and hence the * image* o f  understanding i s  the negative  of
70

the experience of incomprehension.

/

Knowledge o f how to  proceed i s  perceived as a task  only when we do not

know how to  proceed, and such incomprehension leads to  the e f fo r t  to

deal w ith uncerta inty  by subm itting r e a l i t y  to  our co n tro l. Thus

there i s  in  Bauman* s schema the assumption o f a shared in te r su b je c tiv e

world in vo lv in g  the idea of a r ec ip r o c ity  o f p ersp ectives and the

attempt to  e s ta b lish  agreement or consensus about the th in g s  which

39form such incomprehension. The ach ieving of such consensus i s  

v ested  in  the form o f l i f e  and the a r t fu l  p ra ctice  of everyday l i f e ,  

and s o c ia l  sc ien ce  i s ,  in  p art, a more so p h istica ted  (r igorou s-  

system atic?) way o f p rotectin g  such consensus. Bauman in  fa c t  

introduces the idea o f a sep arately  e sta b lish a b le  tru th . This tru th
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con d ition  i s  independent of consensus and rep resen ts a p ro tection
%

a g a in st imposed consensus.

'The ru le s  of ach ieving agreement (or communal 
consensus) are n o t, however, id e n t ic a l w ith the 
r u le s  th at guide the pursuit of truth; the 
problem of o b jec tiv e , or tru e , understanding
cannot be, th erefo re , co llapsed  in to  th at of

. consensus. O bjective understanding i s  sought
as a safeguard aga in st imposed consensus, as 
an appeal aga in st unacceptable outcome of 
n eg o tia tio n . O bjective understanding i s  
sought, in  a sen se , as a surrogate o f the co n tro l 
over the p r a c tic a l con d itions of agreement. The 
urge fo r  o b jective  understanding as d is t in c t  
from simply communal consensus i s  generated  
by the r e s tr ic t io n s  imposed upon eq u a lity  and 
democracy by the structure of domination which 
u n d erlies  the n eg o tia tin g  p r o c e ss .f Q

For Bauman th erefore the very structure o f domination in  s o c ie ty  

n e c e s s ita te s  the ex isten ce  (or development) o f a means o f e s ta b lish in g  

a tru th  con d ition . How i s  th is  to  be achieved?

Truth i s  in  fa c t  viewed in  th is  schema as being in  op p osition  to

consensus and y e t  concurrently as fthe supreme standard of b e lie f*

Absolute tru th  i s  seen to  be (perhaps) unachievable as a s ta te  of

knowledge, but ind ispensable fo r  loaowledge to  e x i s t .  The pu rsu it of

such tru th  and o b je c t iv ity  are seen to  be anth rop olog ica l not

h is t o r ic a l  -  they are ' transcendental con d ition s o f the s p e c i f ic a l ly
42

human mode of e x is te n c e * • Follow ing Habermas Bauman thus se e s  the 

apparent d i f f ic u l t y  of accounting fo r  the r e la t io n  between tru th  and 

understanding as being grounded in  a mistaken lo c a tio n  o f r u le s  which 

v a lid a te  in terp re ta tio n s  and causal explanations on the l e v e l  o f 

transcendental lo g ic  (eg . Kant's pure th e o r e t ic a l reason) in stea d  o f  

in  the transcendental cond itions o f s p e c if ic a l ly  human b e in g -in -th e  -
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world. Such a being-in-the-w orld  however, seems to  be based purely  

in  experiencing b ein g-in -th e-w orld .

The task  of socio logy  i s  then seen to  be to  gradually reduce the

opp osition  between consensus and tru th  -  by c r it ic ism  of the consensus

43using the model of id e a l communication. Such a model in v o lv es

exposing con d ition s of communication which lead to  in v a lid , untrue

consensus -  and hence in vo lv in g  im position  -  ,as fd isto r ted

communication1 (Habermas) by 1 painstaking a n a ly s is  of the transcendental

.44cond ition s o f r a tio n a l agreement1 -  r a tio n a l in  the sense o f  

u n restr icted  and exercised  by no force  other than 1b e t t e r 1 argument.

The s c ie n t i f i c  method i s  thus one of c r it ic ism  of comparison and of 

id e a l type model. ■ ’

fThe s p e c if ic a l ly ~ s o c io lo g ic a l  form of such an 
. engagement can only c o n s is t  in  the a p p lica tio n  
• of the general s c ie n t i f ic  method of c r it ic ism  

to  the scrutiny  of the consensus reached in  
s o c ie ty . In the same way as sc ien ce  employs 
the model of id e a l experiment to  expose and 
even tually  e lim inate flaw s in  the p ractice  of 
s c ie n t i s t s ,  so socio logy  employs the model o f  
id e a l communication to  la y  bare and even tually  
help  to  elim inate the flaw s in .th e  p ractice  
o f s o c ie ta l  consensus.

45
9

The d is t in c t io n  between understanding and explanation  i s  thus la r g e ly  

reform ulated as a d ifferen ce  between understanding as ach iev ing  consensus -  

in  response to  an o n to lo g ica l cond ition  of incomprehension -  and 

true understanding, as a means of e rec tin g  an o b jectiv e  co n d itio n  of 

knowledge. The p o s s ib i l i t y  of the ex isten ce  o f innate a p r io r i  

knowledge i s  not however considered in  th is  l ig h t  and indeed  

con sid eration  of such p o s s ib i l i t i e s  (even the tr a d it io n a l tendency 

which would be to  pose innate knowledge as r e la t in g  to  consensus

88



and em pirical knowledge as r e la t in g  to  truth) d e f la te s  Bauman* s 

d is t in c t io n  somewhat*

Gidden*s treatm ent of the problem of the in teg ra tio n  of understanding 

and explanation  i s  placed in  a framework of attem pting to  e s ta b lis h  

a way to  proceed, in  the shape of m ethodological ru les* This i s  not 

intended to  describe the way to  do research  but to  illu m in a te  some 

o f the is su e s  to  be faced in  carrying out p ra c tica l r e sea rch * ^  The 

aim i s  to  produce a c la r i f ic a t io n  of problems involved in  

form ulations of ways to  proceed in  so c io lo g y , and th erefore  h is  

t i t l e  (New Rules of S o c io lo g ic a l Method) can be read as being perhaps 

somewhat presumptious (in  the sense o f presupposing th a t the  

c la r i f ic a t io n  o f problems could be formulated in  th is  way) rather  

than as n a iv e ly  attem pting to  form ulate procedures in  the very cau sa l

terms (ie*  gen era lised  r u le s )  which such an a n a ly t ic a l en terp r ise
/

must address*

Giddens* approach to  the q uestion  of the d ifferen ce  between under

standing and explanation  i s  located  in  a c r i t i c a l  a n a ly s is  o f th e  

work and w ritin gs of D ilth ey , Weber and Gadamer w ith resp ect to  the

attempt to  e s ta b lish  an in teg ra tio n  between understanding and

47explanation  conceived as d if fe re n t forms o f knowledge; and w ith  the

work of Abel and Habermas with resp ect to  the con stru ction  of a

c r i t i c a l  theory which complements hermeneutic and nom onological so r ts  

48o f endeavour* The hermeneutic task  i s  then form ulated as  one o f in  

some way penetrating the frames of meaning of la y  members of so c ie ty  

thereby e lev a tin g  the r o le  of the s o c ia l  s c ie n t is t  to  one o f a second 

order using  the same so r ts  of s k i l l s  as these la y  members*
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1 • • • • • the s o c ia l  s c ie n t i s t  o f n e c e ss ity  draws 
upon the same so rts  of s k i l l s  as those whose 
conduct he seeks to  analyse in  order to  describe  
i t ;  generating d escr ip tio n s of s o c ia l  conduct 
depends upon the hermeneutic task  of penetrating  
the frames o f meaning which lay  actors them
s e lv e s  draw upon in  c o n stitu tin g  and 
r ec o n stitu tin g  the s o c ia l  world*

The s c ie n t i f i c  en terp rise  o f socio logy  i s  th erefore seen as in v o lv in g  

the constructing  of a metalanguage w ith which to  ex p lic a te  the form  

o f l i f e ,  and in  doing th is  i s  faced w ith what Giddens terms a double 

herm eneutic•

, * . . . .  S ocio logy, however, deals w ith  a universe  
which i s  already co n stitu ted  w ith in  frames of  
meaning by s o c ia l  actors them selves, and 
r e in terp re ts  th ese  w ith in  i t s  own th e o r e t ic a l  
schemes, m ediating ordinary and tech n ica l 
language. This double hermeneutic i s  of 
considerable com plexity, since the connection  
i s  not merely a one-way one (as Schutz seems 
to  su ggest); there i s  a contin ual 1 slippage*  
of the concepts constructed in  so c io lo g y , 
whereby th ese  are appropriated by those whose 
conduct they were o r ig in a lly  coined to  an a ly se , 
and hence tend to  become in te g r a l fea tu res  o f  
th at conduct (thereby in  f a c t  p o te n tia lly  
compromising th e ir  o r ig in a l usage w ith in  th e  
tech n ica l vocabulary o f s o c ia l  s c ie n c e )* r Q̂

The compromising of the metalanguage of socio logy  i s  thus posed as  

a fundamental problem in  th e .p rocess of knowledge form ulation from  

s o c ia l  enquiry. Such a problem however in  being conceived in  

negative terms (compromise must d etract from the task  of so c io lo g y )  

seems to  suggest th at la y  actors and s o c ia l  s c ie n t i s t s  have 

c o n s is te n tly  d if fe r e n t purposes, whereas th is  i s  su rely  not (alw ays) 

th e  c a se . Indeed the p o s itin g  o f an innate a p r io r i elem ent to  

knowledge a c q u is it io n  would n e c e ss ita te  the su b s titu tio n
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o f the concept o f exchange (a lb e it  asymmetrical) fo r  compromise* 

Further, n eith er  Giddens, Bauman or Outhwaite seem to  en ter ta in  the 

p o s s ib i l i t y  th at the nature of being-in -the-w orld  may be 

ir r e tr ie v a b ly  bound up with the idea o f r e ten tio n  of ambiguity in  

s o c ia l  l i f e ,  as e s s e n t ia l  fo r  th e  a b i l i t y  to  in v e st meaning. Thus 

the whole idea o f second order constructs (Giddens), expansion o f the 

form of l i f e  by r e c a p itu la tio n  (Bauman), and con structin g  a 

purposeful s o c ia l  science (Outhwaite) suggests a process o f  

form alisin g  which in e v ita b ly  in v o lves c lea rer  d e f in it io n  and can only 

th erefore move towards removing am biguity. Ambiguity to  the exten t 

th a t i t  c o n stitu te s  the means of in v estin g  meaning in  s o c ia l  l i f e  i s  

conceived in  e f f e c t  as undesirable fo r  the programme s e t ,  y e t  t h is  i s  

to  suggest d estru ction  of the essence o f s o c ia l  l i f e .  There i s  a r e a l  

sense in  which d e f in it io n  destroys meaning.

f  •

What then are the im p lica tion s fo r  procedure? I f  we need to  r e ta in  

ambiguity w h ils t  form ulating and expanding upon exp erien ce, and th at 

experience cannot be conceived sep arately  from an innate ordering of 

experience, then what i s  to  be the s ta tu s  o f em pirical work in  

procedure?

Sociology as E p istem ologica lly  emerging S o cia l Enquiry 

I f  the kinds o f ways in  which the problems of so c io lo g y  are to  be 

s e t t le d  has indeed not been c la r i f ie d ,  and the tremendous concern w ith  

c la r i f ic a t io n  as i l lu s t r a te d  in  the foregoing un derlines th at t h is  i s  

so , then how i s  i t  p ossib le  to  s e t  about doing s o c ia l  enquiry a t  a l l?  

Does the problem of not knowing how to  proceed n e c e ssa r ily  produce 

p a ra ly s is  in  proceeding?
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The approach formulated by .Berlin' concerning now to proceed wnen 

faced  w ith a qu estion  which we do not know how to  answer, i s  to  

attempt to  concep tualise  what kind of a qu estion  we are faced  with*

To the extent th a t we do not know what i s  to  count as knowledge (at 

le a s t  a b so lu te ly ) in  s o c ia l  enquiry, we are faced w ith  an ep istem olog ica l 

q u estion  which th erefore  we must approach e p is tem o lo g ica lly . We must 

attempt to  form ulate and reform ulate the kind o f q u estion  which such 

a problem p resen ts, w ith in  the doing o f s o c ia l enquiry*

The way to  proceed must be an ep istem o lo g ica lly  based procedure in  

which the approach c o n stitu te s  an attempt to  form ulate the c r it e r ia  

o f knowledge. The a c tu a l method to  be undertaken to  s a t i s f y  the 

c r it e r ia  of knowledge i s  th erefore problematic* In one way, sc ien ce  

and being s c ie n t i f i c  i s  then much le s s  o f an is s u e ,  in  th a t the  

development o f scien ce  i s  seen simply as a cer ta in  way o f view ing the  

h is to r y  of philosophy* Moreover in  th is  procedure i t  i s  a lso  

debatable (as w e ll as perhaps im m aterial!) whether th e  way to proceed 

c o n stitu te s  doing socio logy  or doing philosophy*

52
G elln erfs programme o f attem pting to  form ulate the c r i t e r ia  fo r

knowledge w ith in  a sustained  s o c ia l  in v e s t ig a tio n  has been expanded
53in to  a four point programme.

v

F ir s t ly ,  there must be an em p ir ic ist in s is te n c e  that fa i t h s  must 

stand ready to  be judged by evidence which i s  in  some way independent 

o f fo rces  which might press fo r  confirm ation o f th e f a i t h  i t s e l f .  The 

argument th at experience i s  never pure must not r e s u lt  in  n o tion s o f  

experience being o f no consequence to  knowledge form ulations on the  

grounds th at i t  i s  corruptable and th erefore not r e lia b le *  Experience
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w ith due reverence must be retained*

✓

Secondly, there must be an in s is te n c e  upon im personal, s tr u c tu r a l  

explanations based on the idea th a t we may be constrained to  th ink  so , 

rather than any certa in ty  th at the world may be amenable to  such  

exp lanation . Such explanations w i l l  o f course take on a v a r ie ty  of 

form s, w ith in  the confin es of providing a means o f public form ulation  

and r e p e a ta b ility  which w i l l  contain  a dehumanising price  fo r  such  

co g n itive  e f fe c t iv e n e s s . Thus the price  to  be paid fo r  r e a l  knowledge 

i s  a lo s s  of in d iv id u a lity  -  a lo s s  o f id e n t ity .

T hird ly , the acceptance of forms of. l i f e  which are indeed  

in d iv id u a lis t ic ,  id e n t if ia b le  and c u ltu r a lly  n a t io n a l is t ic , but 

separate and d istin g u ish a b le  from form ulations attem pting to  e s ta b lis h  

r e a l  knowledge about such accepted ( i e .  not a ttr ib u ted  w ith any 

absolu te notions o f  ex isten ce ) examples o f m u ltifar iou s forms o f  l i f e .

Fourthly, a concern w ith the s p e c if ic  development o f our own . 

in d u s tr ia l c iv i l i s a t io n  and not w ith the developm ent of a l l  th in g s* •

This schema o f G ellner*s r e c a l ls  in  many ways the programme put 

forward by Comte (*examine the r e la t io n  of so c io lo g y  to  th e  n atu ra l 

s c ie n c e s 1) a t le a s t  in  resp ect to  Comte*s awareness o f  th e  problems 

of the programme s e t .  Furthermore, Comters *vicious c irc le *  although  

so o ften  declared * p o s i t iv i s t  *, has more than a f e e l  o f the hermeneutic 

c ir c le  to  i t .  The extent to  which such a programme can be form ulated  

as scien ce  i s  however another m atter. Science has been a lte r n a t iv e ly  

formulated as being; system atic; r igorou s; based on natural s c ie n c e ;
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b u ild in g  laws; bu ild in g second order con stru cts; reform ulating already  

possessed  knowledge; g iv in g  greater depth; etc* and one ta sk  o f  any 

s o c ia l  a n a ly s is  ought to  be to  form ulate an o r ien ta tio n  to  t h is  

p o s it io n . I t  i s  apparent that a general programme o f procedure i s  

fo re ig n  to  the idea o f form ulating an o r ien ta tio n  to  th is  problem, 

and thus methodology and epistem ology can only be r e f le x iv e  and 

emergent with content, in  any form ulation which seeks to  address t h is  

problem se r io u s ly .

G elln erfs in s is te n c e  on the re ten tio n  o f a component o f knowledge
\

stemming from experience i s  formulated as i t  were, as a defence 

aga in st becoming the v ic tim  of b lind  f a i t h .  U nfortunately the s o c ia l  

' world i s  entrenched in  blind f a i t h ,  in  the shape o f id eo lo g y  and myth 

a s demonstrated in  the substantive subject of t h is  t h e s is .  The 

ex tra ctio n  o f some kind of e x tr a - te r r e s t ia l  ( tr u th -o b je c t iv ity  or 

whatever) which i s  to  be obtained by the re ten tio n  o f an experience  

component i s  fraught w ith d i f f ic u l t y ,  s in ce  n a tu ra lly  th at experience  

i s  constructed w ith in  a framework o f such continual d is to r t io n . To 

the exten t th a t G ellner i s  saying th a t t h is  i s  a l l  we have, so we had 

b e tter  r e ta in  and use i t ,  a l l  very w e ll ,  and the t h e s is  w i l l  indeed  

examine the distortion/know ledge problem on th ese dim ensions. There 

i s  however a fu rther underlying problem co n stitu ted  in  the ex ten t of 

the a p r io r i component in  knowledge. I f  that i s  indeed so , how do we 

d if fe r e n t ia te  between what i s  innate reproduced as f a i t h  and innate  

reproduced as tru th , and does the G ellner programme stand up faced  

w ith th is  kind o f problem -  and does i t  need to? Does i t  m atter? I s  

a sc ien ce  of so c ie ty  b u ilt  upon th ose .k in d  of d if fe r e n t ia t io n s  

p o ss ib le  g iven  the nature o f the being-in -the-w orld  ex isten ce  o f  

humans as r e f  lexive^y e x p e r ie n t ia l. Can ambiguity be *harnessedf in



any way? -
/

The ten sion  between the s p e c if ic  (not being concerned with a l l  th in g s)  

in  Gellner f s programme and the lo s s  o f in d iv id u a lity  in  the constru ction  

of r e a l knowledge (co gn itive  e f f e c t iv e n e s s ) , i s  perhaps an un n ecessarily  

constructed ten sio n  sin ce  i t  seems a t le a s t  p o ss ib le  (in  fo r  instan ce  

such form ulations as th at of Bauman1 s) that the very 'form o f l i f e *  < 

i s  enriched by the ( in ev ita b le )  pursuit of such programme, as the  

essence of developing society#  Indeed Gellner h im self has argued th at  

a science of so c ie ty  i s  a fea tu re  o f  advancing so c ie ty  p r e c ise ly  

because such a fea tu re  i s  i t s e l f  an expression  of something which 

( in ev ita b ly ) comes to  be defined as an advance. ̂  Deciding when an 

advance i s  not an advance i s  again a part of the same !form of l i f e *  -  

r e f le x iv e  and developmental -  and cannot be subjected  to  ex tern a l 

ob jectiv e  p rereq u is ites  independent o f the very developing fform of  

l i f e 1 i t s e l f  (the search fo r  such ob jectiv e  category v e r if ia b le  

knowledge). The way to  proceed i s t h u s  in  i t s e l f  an in v e s t ig a t io n  

of the way to  proceed -  which i s  not to  suggest th a t there are not 

m ethodological paths to  tread . Indeed the enquiry now gathers pace 

in  a more p o s it iv e  v e in  as the emphasis moves s p e c i f ic a l ly  to  

gathering knowledge about power in  o rgan isa tion s.

Towards Procedure

The emerging nature o f th is  p a r ticu la r  enquiry begins in  the strands 

o f incomprehension re la ted  in  the In troduction . The incomprehension 

i s  loca ted  in  the problem of knowledge and c o lle c t in g  v a lid  data (eg . 

about the incidence of tarantu la  !s in  Yorkshire) and w ith the concern 

about the kinds of th in gs which epitom ised what i t  i s  to  be a Manager 

a t Wenslow Manufacturing Co. (eg . the p lacin g  o f  p e n c ils  on f i l e s  in
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drawers so as to  d etect ihe incidence o f in f i l t r a t io n  in to  supposedly 

private  p la c e s , and the 1 speaking1 o f t ie s )*

One c la r i f ic a t io n  necessary a t the ou tset i s  to  make some kind of 

d is t in c t io n  between the term s, !way o f l i f e *  and !form of l i f e 1, both 

of which have been used to  r e fe r  in  some way to  capturing fa c e t s  o f  

s o c ia l  l i f e *  S p e c if ic a lly  in  t h is  th e s is  the use of the expression  

’way o f l i f e 1 w i l l  r e fe r  to  a l l  th e  elem ents of what i t  i s  to  be a 

Manager in  the organisations from which examples are taken* The 

’way o f l i f e 1 thus concerns fa c e ts  of competent membership, but 

p a r tic u la r ly  the fa c to r s  which seemed to  me to  be important to  convey 

to  someone w ithout my p r iv ileg ed  knowledge o f the o rg a n isa tio n s,

- something o f the essence of being a Manager.

The term, fform of l i f e 1 in  th is  -thesis w i l l  be used to  r e fe r  to  the 

wider asp ects  o f being a person with a complex s o c ia l  world in  which 

to  seek  meaning. The ’form o f l i f e 1 th erefore concerns a l l  th a t i s  

involved  in  being human, and p a r ticu la r ly  fo r  th is  th e s is  the concern  

w ith  form ulation and expansion of experience as a necessary and 

in e v ita b le  part o f human s o c ia l  being.

The ’form o f l i f e *  w i l l  o f n e c e ss ity  include the ’way o f l i f e *  o f some 

members, togeth er  w ith  a l l  the other p o ss ib le  ways of l i f e  o f other  

members, and more s p e c i f ic a l ly  fo r  t h i s  enquiry, the means by which 

some (th eo re tic ia n s  or whatever) members attempt to  form ulate/capture  

su c h ’ways o f l i f e *  (by fo r  instan ce con stru ctin g  second order 

co n str u c ts) . The r e la t io n sh ip  between the knowledge form ulation  o f  

members such as  Managers in  organ isations and th e o r e tic ia n s  (conceived  

by Giddens as the problem of the double hermeneutic) i s  the essence

I
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o f  t h e  em erg en t n a tu r e  o f  t h i s  e n q u iry  f o r  a n  i n v e s t i g a t o r  vho was 

a  M anager h im s e l f  and whose jo u rn e y  in v o lv e s  a  d ev e lo p m en t fro m  

f o r m u la t in g  th e  fway o f  l i f e 1 i n t o  f o r m u la t in g  th e  1 fo rm  o f  l i f e 1 -  

fro m  l e a r n i n g  th e  a r t f u l  p r a c t i c e  i n  p e rfo rm a n c e  ( in v o lv in g  m ak ing  th e  

u n c e r t a i n  c e r t a in - th e u n p r e d ic ta b l e  p r e d i c t a b l e )  i n t o  c r i t i c a l l y  

f o r m u la t in g  ( c a p tu r in g )  th e  *way o f  l i f e 1 a s  a  m eans o f  e x p a n d in g  th e  

^ o rm  o f  l i f e 1•

Such f o r m u la t in g  m ust how ever be g ro u n d ed  i n  th e  s u b s ta n t iv e  e s s e n c e  

o f  t h e  c o n te n t  u n d e r  o b s e r v a t io n ,  r a t h e r  t h a n  a t t e m p t in g  t o  c o n s t r u c t  

g e n e r a l  se co n d  o r d e r  c o n s t r u c t s  in d e p e n d e n t  o f  t h e  a c t i o n  w h ich  i s  th e  

s u b j e c t  o f  th e  o b s e r v a t io n .  As B o u rd ie u  h a s  a rg u e d  i n  c r i t i c i s i n g  

t h e  i n t e r a c t i o n i s m  w hich  r e s u l t s  i n  c o n c e p t io n s  o f  C o n s t r u c t s  o f  

c o n s t r u c t s 1 a s  i n  S c h u tz 1 schem e o r  * a c c o u n ts  o f  a c c o u n t s 1 a s  i n  

G a r f in k e l* s  schem e. /

*Only by c o n s t r u c t i n g  th e  o b j e c t iv e  s t r u c t u r e
( p r i c e  c u r v e s ,  c h a n c e s  o f  a c c e s s  t o  h ig h e r
e d u c a t io n ,  law s o f  th e  m a tr im o n ia l  m a r k e t ,  e t c . )
i s  one a b le  t o  pose  th e  q u e s t io n  o f  t h e
m echan ism s th ro u g h  w h ich  th e  r e l a t i o n s h i p  i s
e s t a b l i s h e d  b e tw een  th e  s t r u c t u r e s  a n d  th e
p r a c t i c e s  o r  th e  r e p r e s e n t a t i o n s  w h ich  accom pany
t h e m  * __

55 ..

Such g ro u n d in g  i s  how ever n o t s im p ly  a  m a t t e r  o f  e n s u r in g  t h e  b a s i s  

o f  f o r m u la t io n ,  t h e r e  i s  a l s o  a  q u e s t io n  o f  th e  s t a t u s  o f  su c h  

f o r m u la t io n s .  B e in g  c o n t i n u a l l y  s u b je c t  t o  r e in f o r c e m e n t  by 

i n c o r p o r a t io n  e n h a n c e s  th e  c a p a c i ty  f o r  e n s u in g  d i s t o r t i o n .  As 

B o u rd ie u  h a s  f u r t h e r  w arn ed .

97



N a t i v e  t h e o r i e s  a r e  d a n g e ro u s  n o t  so  much 
b e c a u se  th e y  l e a d  r e s e a r c h  to w a rd s  i l l u s o r y  
e x p la n a t io n s  a s  b e c a u se  th e y  b r in g  q u i t e  
s u p e r f lu o u s  r e in f o rc e m e n t  t o  th e  i n t e l l e c t u a l i s t  
te n d e n c y  i n h e r e n t  i n  th e  o b j e c t i v i s t  a p p ro a c h  
t o  p r a c t i c e s , pb

The g iv in g  o f  a n  a c c o u n t  o f  an  a c c o u n t  i s  t h e r e f o r e  s u b je c t  t o  th e  

p ro b le m  o f  o f f i c i a l i s a t i o n ,  g iv e n  t h a t  th e  a c c o u n t  o f  t h e  a c c o u n t  i s  

a c c e p te d  a s  m ak ing  a  c o n t r i b u t i o n  (o f  c o u rs e  ev en  i f  i t  i s  n o t  

a c c e p te d ,  t h a t  may h av e  t h e  e f f e c t  o f  r e i n f o r c i n g  t h e  o f f i c i a l i s a t i o n  

o f  some o th e r  p r e f e r r e d  a c c o u n t ) .  A c c o u n ts  o f  a c c o u n ts  m u st t h e r e f o r e  

s e e k  t o  d e v e lo p  a  r e f l e x i v e  e p is t e m o lo g ic a l  s t a t u s ,  i e .  w h i l s t  

a c c e p t in g  a  s t a t u s  a t  one l e v e l  o f  b e in g  one a c c o u n t  ( o f  num erous 

p o s s ib l e  a c c o u n ts )  m ust s e e k  t o  r e l a t e  and  g ro u n d  i n  t h e  c o n te x t ,  

why su c h  a n  a c c o u n t  i s  m e a n in g fu l  f o r  t h e  o b s e rv e r  i n  r e l a t i o n  t o  th e  

s u b s ta n t iv e  i s s u e .

/

T h is  t h e s i s  s e e k s  t o  a p p ro a c h  th e  p rob lem  by f o c u s in g  upon  c e r t a i n

i n c i d e n t s  ( c o n c e p tu a l i s e d  a s  m a n i f e s t a t i o n s  o f pow er) w h ich  seem ed t o

i l l u s t r a t e  so m e th in g  o f  t h e  e s s e n c e  o f  b e in g  a  M anager ( i e .  s i g n i f i c a n t

f o r  c a p tu r in g  th e  way o f  l i f e ) .  The m a t e r i a l s  w ere  c o l l e c t e d  i n  n o te

fo rm  w r i t t e n  a s  so o n  a s  p o s s ib l e  a f t e r  o c c u r r e n c e ,  w i th  a  v iew  t o

f o r m u la t in g  an d  e x p a n d in g  upon  e x p e r ie n c e  ( a l th o u g h  n o t s p e c i f i c a l l y

c o n c e p tu a l i s e d ,  a s  a  p r o c e s s  o f  d e v e lo p in g  th e  fo rm  o f  l i f e  a t  t h a t

t i m e ) .  The b u lk  o f  th e  m a t e r i a l s  c o l l e c t e d  w ere  su p p le m e n te d  by

o th e r  m a t e r i a l s  c o l l e c t e d  d u r in g  th e  em ergence o f  t h e  t h e s i s ,  a n d  a l s o

w i th  f u r t h e r  exam p les fro m  memory o f  l e s s  r e c e n t  o r g a n i s a t i o n a l  

57e x p e r ie n c e .  I n  t h a t  th e  m a t e r i a l  h a s  b e e n  s e l e c t e d  t h e n  t o  

i l l u s t r a t e  some a s p e c t s  o f  o r g a n i s a t i o n a l  l i f e ,  w h ich  I  • r e a d 1 a s  

b e in g  s i g n i f i c a n t ,  I  s h a l l  n o t  be c o n c e rn e d  w i th  g e n e r a t i n g  a l t e r n a t i v e
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a c c o u n t 's  ( i n  th e  s e n se  o f  d o in g  c o n v e r s a t i o n a l  a n a l y s i s )  my s e l e c t i o n  

b e in g  in fo rm e d  by my em erg in g  fram ew o rk s d u r in g  o b s e r v a t io n  and  

s u b s e q u e n t ly  d u r in g  t r a n s f o r m in g  my 1r e a d i n g 1 i n t o  w r i t in g #

The p ro c e d u re  i s  t h e r e f o r e  b a se d  upon  a n  a t te m p t  t o  b r id g e  t h e  g ap  

b e tw e en  th e  p h e n o m e n o lo g ic a l a c c o u n ts  o f  o r g a n i s a t i o n a l  m em bers 

( i e###### t h i s  i s  w hat th e y  s a id )  and  a  p o s s ib l e  s t r u c t u r a l  

s i g n i f i c a n c e  ( i e # . # #  t h i s  i s  how I  made s e n s e  o f  w hat th e y  s a i d  . # . . *  

or* d id n !t  sa y )#  The im p u ta t io n  o f  m ean ing  by m y s e lf  i s  t h u s  i n  one 

s e n s e  s im p ly  a n  a c c o u n t  o f a c c o u n ts  (from  my p o s i t i o n  o f  h a v in g  t o  

d e m o n s tra te  c o m p e ten t m em bersh ip ) fro m  a  p r i v i l e g e d  p o s i t i o n ;  b u t  

i n  q u i t e  a n o th e r  s e n s e  i s  a n  a t te m p t  t o  overcom e th e  o n t o lo g i c a l  

i m p o s s i b i l i t y  o f  a  phenom enology o f  o th e r  m in d s , by p o s t i v e l y  u s in g  

• th e  p r i v i l e g e f #

The a p p ro a c h  th u s  d e v e lo p e d  i n  a  m anner in f lu e n c e d  by c e r t a i n

a n th r o p o l o g ic a l  s t u d i e s  i n  w h ic h , !p r i o r  h y p o th e s e s  a b o u t  t h e  phenom ena

58a r e  m o re o f te n  s e e n  a s  a n  im ped im en t t h a n  a  h e lp * .  T h is  h a s  b een

59a m p l i f i e d  by D a l to n  i n  h i s  c l a s s i c  s tu d y  !Men who M anage1 a r g u in g  

that one o f  th e  a d v a n ta g e s  o f  p a r t i c i p a n t  o b s e r v a t io n  i s  t h a t  t h e  

r e s e a r c h e r  i s  n o t  bound by f i x e d  and  som etim es c r i p p l i n g  r e s e a r c h  

p la n s #

M a rg a re t Mead p e rh a p s  c a p tu r e d  some o f  t h e  e s s e n c e  o f  t h i s  t r a d i t i o n #

• • • # .  Of c o u rs e  p s y c h o lo g i s t s  o f t e n  f i n d  i t  
d i f f i c u l t  t o  u n d e rs ta n d  o u r  m eth o d s -  t h e  f a c t  
t h a t  v/e go t o  l i v e  am ongst a  p e o p le ,  w i th o u t  any  
p r e c o n c e p t io n s ,  and  t h a t  a n y th in g  we d i s c o v e r  
i s  i n t e r e s t i n g  an d  im p o r ta n t  f o r  u n d e r s ta n d in g  # . # # , gQ
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T h is  s o c i a l  a n a l y s i s  c a n  be s e e n  th e n  a s  c o n s t i t u t i n g  a  l i b r a r y  

t h e s i s  w r i t t e n  ( i e .  a n a l y t i c a l l y  and  t h e o r e t i c a l l y  c o n s t r u c te d )  from  

f i e l d n o t e s  o b ta in e d  fro m  a p e r io d  o f o b s e r v a t io n  a s  a  p a r t i c i p a n t  

l i v i n g  am ongst t h e  M anagers (d u r in g  w h ich  tim e  a n a l y t i c a l  an d  

t h e o r e t i c a l  fram ew o rk s began  t o  em erge) an d  su p p le m e n te d  by su b s e q u e n t 

r e t u r n  d u r in g  t h e  w r i t i n g .  >

O b s e rv a t io n  w as th e  c e n t r a l  m eans o f  o b ta in in g  d a ta  an d  th e  em erg in g  

n a tu r e  o f  t h i s  o b s e r v a t io n  and  th e  n e c e s s i t y  o f  a p p ro a c h in g  

m eth o d o lo g y  a s  r e f l e x i v e  w i th  c o n te n t  i s  am ply d e m o n s tra te d  i n  th e
i

o b v io u s  i n a p p r o p r ia t e n e s s  o f  dbher m eans o f  c o l l e c t i n g  d a ta  on th e  

subm erged a s p e c t s  o f  power ( a s  c o n ta in e d  i n  th e  sym bo ls  o f 

o r g a n i s a t i o n a l  l i f e )  w hich  c o u ld  o n ly  d e s t r o y  d a t a .  F o r  e x a m p le , any  

a t te m p t  t o  H a k e  a  p h o to g ra p h 1 ( i e .  m easu re  w i th  some in s t r u m e n t  o f

r e s e a r c h )  o f  a  r i t u a l  w ould a lm o s t c e r t a i n l y  c o l l a p s e  th e  r i t u a l .
/

T h is  i s  n o t s im p ly  to  s u g g e s t  a  h o r s e s  f o r  c o u r s e s  a p p ro a c h  t o  

m e th o d o lo g y , s in c e  h o r s e s  c a n n o t m etam orphose d u r in g  a  r a c e ,  a n d  c o u r s e s  

t e n d  t o  c o n f in e  th e m s e lv e s  t o  e s t a b l i s h e d  program m es. F u r th e z m o re , 

i t  i s  e v id e n t  t h a t  i n  a d d r e s s in g  th e  subm erged w o rld  i t  i s  f a r  e a s i e r  

t o  b re e d  th e  d a ta  r e q u i r e d  from  re s p o n d e n ts  p r e s e n te d  w i th  a n  

in s t r u m e n t  o f  r e s e a r c h ,  and  c o n s e q u e n t ly  t h i s  t h e s i s  h a s  a p p ro a c h e d  

th e  s u b je c t  by u s in g  w hat i s  a l r e a d y  t h e r e  a s  a  mundane p a r t  o f  

o r g a n i s a t i o n a l  l i f e .

T h e t h e  s i s  p a r t i c u l a r l y  c e n t r e s  upon th e  t r e a tm e n t  o f  M an ag e rf s  t a l k

as. c o n s t i t u t i n g  a c c o u n ts  i n  th e  e th n o m e th o d o lo g ic a l  s e n s e  o f  ! t h e

61a c c o u n ta b le  c h a r a c t e r  o f  a f f a i r s , *  an d  th e  m a t e r i a l  i s  p r e s e n te d  i n  

62a  l i t e r a i y  s t y l e  i n  a n  a tte m p t  t o  t r a n s p o r t  t h e  r e a d e r ,  an d  co nvey  

m ore th a n  j u s t  t h e  w o rd s , th e r e b y  a c h ie v in g  a  d e g re e  o f  t r a n s c e n d e n c e
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o f  t h e  p ro b lem  o f  my p re s c e n c e  and  th e  r e a d e r * s  a b s e n c e  a t  t h e  ev e n t*  

To a i d  t h i s  t ra n s c e n d e n c e  and  convey  m ore o f  w hat i t  i s  t o  be a  member 

o f  t h e  o r g a n i s a t i o n s  c o n c e rn e d , f u r t h e r  e x c e r p ts  fro m  c o n v e r s a t io n s  

e tc *  and  company docum en ts t o g e t h e r  w i th  e v o c a t iv e  e x t r a c t s  fro m  

l i t e r a t u r e  h a v e  b e e n  i n t e r s p e r s e d  a t  v a r io u s  r e l e v a n t  p o i n t s  i n  th e  

a n a ly s i s *

A s s u g g e s te d ,  my a c c o u n t  (o f  a c c o u n ts )  i n  t h a t  i t  i s  in fo rm e d  by  my

p r e s e n c e  a t  th e  e v e n t ,  i s  a  p r i v i l e g e d  a c c o u n t ,  b u t  s in c e  t h e  p r i v i l e g e

may r e s u l t  i n  a n  a c c o u n t  w hich  ( r a t h e r  th a n  r e p r e s e n t in g  a  p ro b le m

g e n e r a l l y  c o n c e p tu a l i s e d  a s  a  m e th o d o lo g ic a l  p ro b lem  o f  b i a s ) ^ ^

p ro d u c e s  i n s i g h t s ,  t r u i s m s ,  a n d  c o n fu s io n s  a t  th e  same t im e ,  t h e n  th e  
’ • 55
a c c o u n t  i s  m e re ly  a  p e r s u a s iv e  a c c o u n t*  The p e r s u a s iv e n e s s  i s

r e v e a l e d  i n  t h e  r e l a t i o n s h i p  b e tw een  th e  w r i t e r  ( a s  o b s e r v e r )  an d  th e

r e a d e r  i n  t h e  e x te n t  t o  w h ich  th e  r e a d e r  i s  p r e p a r e d  t o  own th e

66
a c c o u n t  o f  t h e  w r i te r *

*

T h is  c h a p te r  h a s  exam ined  some o f  t h e  t h e o r i e s  o f  know ledge w h ich  

h a v e  b e e n  p u t  fo rw a r d ,  an d  i t  h a s  b e e n  s u g g e s te d  t h a t  t h e r e  a r e  

s e r i o u s  p ro b le m s  u n d e r ly in g  a n y  a t te m p t  t o  c o n c e iv e  a  p u r e ly  

e m p i r i c a l  b a s i s  f o r  know ledge* The p ro b le m s d e r iv e  fro m  t h e  n a tu r e  

o f  human s o c i a l  b e in g  an d  a r e  such  t h a t  a  c o n s t r u in g  o f  e m p i r i c a l  

know ledge as. a  c o n s t r u c t i o n  o f  s e n s e  d a ta  i s  o n ly  p o s s ib l e  g iv e n  a n  

o n t o l o g i c a l l y  i n n a t e  f a c i l i t y  f o r ' l e a r n i n g *  I t  h a s  b e e n  a rg u e d  fro m  

t h i s  t h a t  th e  h y p o th e t ic o - d e d u c t iv e  m odel c o n c e p t io n  o f  s c i e n t i f i c  

e n t e r p r i s e ,  c a n  o n ly  be a  p a r t i a l  c o n c e p t io n  a t  b e s t ,  s in c e  s u c h  a  

m odel i s  g ro u n d ed  i n  a  v iew  o f  t h e  aim  o f  know ledge c o n s t r u c t i o n  a s  

t h e  p r o d u c t io n  o f  a b s o lu t e  g e n e r a l i s a b l e  law s o f  th e  n a tu r e  o f  fo rm a l  

m a th e m a tic s ,  w h ich  i s  anathem a t o  u n d e r s ta n d in g  th e  s o c i a l  w o r ld  a n d
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m o re o v e r , s e n s e  d a ta  i s  n o t  am enab le  to  su c h  a  schema* I t  h a s  b e e n  

s u g g e s te d  t h a t  so m e th in g  m ore th a n  know ledge b u i l t  upon  ^ u r e 1 s e n s e  

d a ta  i s  r e q u i r e d  f o r  fa l l  sw ans t o  be  w h i t e 1 f o r  a l l  tim e*  The 

p a ra d o x  i s  n e v e r t h e l e s s  t h a t  f o r  a l l  p r a c t i c a l  p u rp o s e s  human a c t i o n  

i s  so  o f t e n  b a s e d  upon  a  b e l i e f  t h a t  * a l l  swans a r e  in d e e d  w h i t e 1 t h a t  

su c h  k n o w le d g e - in -c o n s e q u e n c e  d o es  n o t  an d  c a n n o t be e x c lu d e d  fro m  

s o c i a l  a n a ly s i s *  I t  i s  i t s  v e ry  e sse n c e *

Some o f  t h e  a t t e m p t s  t o  f o rm u la te  th e  c a r r y in g  o u t  o f  s o c i a l  a n a l y s i s  

d e r i v i n g  fro m  a  h e rm e n e u tic  t r a d i t i o n  hav e  b e e n  r e v ie w e d , an d  i t  h a s  

b e e n  a rg u e d  t h a t  p ro c e d u re  m ust be  b a se d  upon  a  c o n c e p t io n  o f  

e p is te m o lo g y  an d  m eth o d o lo g y  a s  em erg en t a n d  r e f l e x i v e ,  i n  w h ic h  t h e  

s t a t u s  o f  s e n s e  d a ta  i n  r e l a t i o n  t o  i n n a t e  b a s e s  o f  f o r m u la t in g  such  

s e n s e  d a ta  i s  t r e a t e d  a s  p ro b le m a tic *  P ro c e d u re  i s  t h u s  c o n c e iv e d

a s  1 g iv in g  a n  a c c o u n t1 b a se d  upon  th e  s u b j e c t s  p a r t i c u l a r  o n t o l o g i c a l
/

o r i e n t a t i o n  an d  b io g ra p h y *  T h is  i s  n o t  t o  re d u c e  t h e  r e s p o n s i b i l i t y  

o f  th e  s u b j e c t ,  i n  th e  s e n s e  o f  b e in g  l e s s  m e th o d ic a l  o r  r i g o r o u s ,  

b u t  i s  t o  i n c r e a s e  th e  r e s p o n s i b i l i t y  o f  t h e  r e a d e r ,  a s  d i s t i n c t  fro m  

th e  s u b j e c t ,  i n  i s o l a t i o n ,  t r y i n g  t o  p in  on h i s  f l a g  o f  v a l i d a t i o n *

The t h e s i s  now t u r n s  more s p e c i f i c a l l y  t o  th e  s tu d y  o f  p o w e r. The 

f o l lo w in g  c h a p te r  t a k e s  up  th e  f i r s t  s ta g e  o f  t h i s  program me i n  a n

e x a m in a t io n  o f  t h e o r i e s  o f  pow er i n  o r g a n i s a t i o n s  p ro p o u n d ed  i n  t h e
!

l i t e r a t u r e ,  i n  p r e p a r a t i o n  f o r  th e  c o u n te rp o s e d  a n a l y s i s  o f  my own 

o r g a n i s a t i o n a l  e x p e r ie n c e *
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CHAPTER FOUR

THE SOCIOLOGICAL FRAMEWORK1

T h is  c h a p te r  i s  c o n c e rn e d  w ith  d e v e lo p in g  a  t h e o r e t i c a l  fram ew ork  

w i th in  'which t o  e x p l i c a t e  th e  p a r t i c u l a r  f e a t u r e s  w h ich  seem ed to  

c a p tu r e  so m e th in g  o f  th e  e s s e n c e  o f  b e in g  a  M anager i n  th e  

o r g a n i s a t i o n s  c o n c e rn e d . T h e re  a r e  o f  c o u rs e  v a s t  d i f f e r e n c e s  

b e tw een  th e  o r g a n i s a t i o n s ,  and  some o f  th e s e  d i f f e r e n c e s  w i l l  be 

d i s c u s s e d ,  how ever, th e  a c t u a l  f o c u s  o f t h i s  s o c i a l  e n q u ir y  w i l l  be 

upon  th e  f a c t o r s  w h ich  s t r u c k  th e  w r i t e r  a s  b e in g  s i m i l a r  (o r  

am enab le  t o  s i m i l a r  d e s c r i p t i o n  and  a n a l y s i s ) .

V a r io u s  o c c u r r e n c e s  and  a c c o u n ts  g iv e n  t o  me (e g . th e  p l a c in g  o f  a  

p e n c i l  on a  f i l e  i n  a  d raw e r i n  o r d e r  to  d e t e c t  t h e  in c id e n c e  o f  

i n f i l t r a t i o n  i n t o  s u p p o s e d ly  p r i v a t e  p3.aces -  r e l a t e d  i n  c h a p te r  one) 

•led  me to  t u r n  t o  t h e o r i e s  o f  power a s  a  p o t e n t i a l  m eans o f  u n d e r 

s t a n d in g .  The f a c t  t h a t  su c h  t h e o r i e s  a s  p ropounded  i n  th e  l i t e r a t u r e  

d id  n o t  seem  t o  a l i g n ,  o r  be to o  r e l e v a n t  t o  my e x p e r ie n c e ,  e v e n tu a l l y  

gave  r i s e  t o  t h i s  t h e s i s .  The ’c h o o s in g 1 o f  pow er, h o w e v e r, a s  a  

t h e o r e t i c a l  fram ew ork  f o r  e x p l i c a t i n g  th e  way o f  l i f e  o f  b e in g  a 

M anager, m e re ly  u n d e r l i n e s  th e  id e a  t h a t  an y  a t te m p t  t o  u n d e r ta k e  su c h  

a  t a s k  c a n  o n ly  c o m p rise  a  p e r s u a s iv e  a c c o u n t  s in c e  i t  i s  n o t  o n ly  

th e  way o f  d o in g  and  p r e s e n t in g  th e  a n a l y s i s  w h ich  i s  p e r s u a s iv e ,  b u t 

a l s o  th e  s u b s ta n t iv e  c o n te n t  ( a s  c h o s e n ) .  I t  w ould hav e  b e e n  p o s s ib l e  

t o  c o n s t r u c t  a n  a c c o u n t  ( o f  a c c o u n ts )  c o n c e n t r a t i n g ,  f o r  i n s t a n c e ,  

u p o n  s t r e s s  a s  a  m eans o f  c a p tu r in g  th e  way o f  l i f e .
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The c o n c e n t r a t io n  upon power t h e n ,  i s  s im p ly  one way o f  a p p ro a c h in g  

th e  way o f  l i f e ,  and  th e  f o u n d a t io n s  o f  su c h  a  p e r s u a s iv e  a c c o u n t  

a r e  l a i d  i n  t h i s  c h a p te r  i n  a re v ie w  o f  th e  t r e a tm e n t  o f  pow er i n  th e  

l i t e r a t u r e .

Power i n  O r g a n is a t io n s

The c o n s id e r a b le  a t t e n t i o n  g iv e n  t o  power i n  th e  s tu d y  o f o r g a n i s a t i o n s  

i s  i n d i c a t i v e  o f  th e  im p o r ta n c e  a t t a c h e d  t o  th e  c o n c e p t .  Y /hether s e e n  

a s  a  d e s i r e  t o  u n d e rs ta n d  (a s  th o u g h  t h i s  w ere a n e u t r a l ,  v a lu e  f r e e  

p r o c e s s )  o r  m ore a c t i v e l y  a s  a  need  t o  c o n t r o l ,  and  w h e th e r  exam ined  

e x p l i c i t l y  a s  i n  much o f  t h e  s o c i o l o g i c a l  l i t e r a t u r e ,  o r  i m p l i c i t l y  

a s  i n  much o f  th e  m anagem ent l i t e r a t u r e  ( f o r  exam ple i n  t h e o r i e s  o f 

- l e a d e r s h i p  and  m o t iv a t io n )  th e  a t t e n t i o n  g iv e n  h a s  r e s u l t e d  i n  a 

m u l t i tu d e  o f  a p p ro a c h e s .  D e s p i te  t h i s  w id e s p re a d  a t t e n t i o n ,  t h e  

n o t io n  o f  pow er i s  s t i l l  r e g a r d e d  by m any, a s  a n  e lu s i v e  and  opaque 

te rm . T h is  p e rc e iv e d  e lu s iv e n e s s  d e r iv e s  fro m  a num ber o f  c r u c i a l  

a s s u m p tio n s ,  i n h e r e n t  i n  so  many o f  th e  s t u d i e s  o f  pow er i n  

o r g a n i s a t i o n s .

A good d e a l  o f  th e  work done on power i m p l i c i t l y  a d o p ts  a  t h e o r e t i c a l

i n d i f f e r e n c e  to w a rd s  c o n te x tu a l  f e a t u r e s ,  th u s  n e g le c t i n g  su c h  i s s u e s

a s  how p e o p le  come t o  be i n  a  p o s i t i o n  t o  e x e r c i s e  pow er, an d  t a k i n g

2
f o r  g r a n te d  th e  im p a c t o f  h i s t o r i c a l  and  s o c i e t a l  f a c t o r s .  I n  

a d d i t i o n ,  t h e r e  i s  a  g r e a t  d e a l  o f  c o n fu s io n  s u rro u n d in g  th e  u sa g e  

o f  te rm s  l i k e  pow er, a u t h o r i t y ,  c o n t r o l  an d  i n f l u e n c e .  T h is  a r i s e s  

l a r g e l y  fro m  t h e  th e o r y  o f  m ean ing  s u b s c r ib e d  t o ,  w h ich  i n  t u r n  d e r iv e s  

from  th e  p a r t i c u l a r  u n d e r ly in g  c o n c e p t io n  o f  s o c i a l  a n a l y s i s  ( o r  

s c ie n c e ,  s i c ) .  B ro a d ly  t h i s  may be s a id  t o  r e l a t e  t o  w h e th e r  i t  i s  

h e ld  t h a t  a  c o n c e p t ,  l i k e  pow er, c a n  b e d e f in e d  a s  p e r t a i n i n g  t o  a n
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o b je c t  w h ich  c a n  be m e a su re d , o r ,  a s  o b ta in in g  i t s  m ean ing  from  i t s  

c o n te x t  o r  u s e .  The f i r s t  a p p ro a c h  (e c h o in g  a  m ore p o s i t i v i s t  

c o n c e p t io n )  h a s  l e d  t o  a  synonym ic v iew  (synonym ic i n  t h e  s e n s e  t h a t  

d i f f e r e n t  w ords come t o  have  th e  same m ean in g ) su c h  t h a t  te rm s  l i k e  

c o n t r o l ,  pow er, i n f l u e n c e ,  e t c .  become a lm o s t  in te r c h a n g e a b le .  I t  

h a s  in v o lv e d  a  c o n c e rn  w ith  e s t a b l i s h i n g  s i m i l a r i t i e s  b e tw een  th e s e  

te rm s  and  a t t r i b u t i n g  th o s e  s i m i l a r i t i e s  a s  m a n i f e s t a t i o n s  o r  ev en  

p r o p e r t i e s  o f  pow er. I f ,  h o w ev er, th e  m ean ing  o f  a  c o n c e p t i s  ta k e n  

t o  be d e p e n d e n t on i t s  u se  an d  c o n te x t  ( e c h o in g  a m ore p h e n o m e n o lo g ic a l 

c o n c e p t io n )  t h e n  th e  q u e s t io n  becom es one o f  e s t a b l i s h i n g  a t t r i b u t e d  

m ean ings o f  th e  te r m s ,  th e r e b y  c o n c e n t r a t in g  on d i f f e r e n c e s  i n  

a d d i t i o n  t o  s i m i l a r i t i e s  i n  d e s c r ib in g  s i t u a t i o n s  and  phenom ena.

T h is  i s  e s s e n t i a l l y  a  homonymic v iew  (homonymic i n  t h e  s e n s e  t h a t  th e  

same word may come to  h av e  d i f f e r e n t  m eanings).*^

F u r th e rm o re , th e  a t t r i b u t i o n  o f  p o s i t i v e  o r  n e g a t iv e  v a l u e s ,  d e p e n d in g  

upon  such  f a c t o r s  a s ,  a n  i n d i v i d u a l s  p o s i t i o n  and  o r i e n t a t i o n ,  and  

th e  p r e v a i l i n g  id e a s  and  d e f i n i t i o n s ,  i s  p ro b le m a t ic  t o  th e  s tu d y  o f  

c o n c e p ts  su c h  a s  pow er. One i l l u m i n a t i n g  exam ple o f  t h i s  i s  t h e  way 

i n  w h ich  n e g a t iv e  v a lu e s  a r e  a t t r i b u t e d  to  t h e  te rm  i n f l u e n c e ,  and  

i n  a c c o rd a n c e  w i th  th e  synonym ic v iew  th e  te rm  i s  o f t e n  a s s o c i a t e d  w ith  . 

(and  som etim es r e p la c e d  by ) th e  te rm , m a n ip u la t io n .  .

The re v ie w  u n d e r ta k e n  h e re  i s  a p p ro a c h e d  fro m  a  homonymic s t a n c e ,  

ex a m in in g  th e  m y ria d  m ean ings a t t r i b u t e d  t o  t h r e e  te rm s  w h ich  a p p e a r  

r e p e a te d l y  i n  th e  l i t e r a t u r e  -  pcw er, c o n t r o l  a n d  d o m in a tio n .

Power

A f o u n d a t io n ,  upon  w h ich  much o f  th e  w ork done on pow er h a s  b e e n
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b u i l t ,  was l a i d  by Weber# He p ro v id e d  a  d e f i n i t i o n  w h ich  h a s  b een  

u s e d ,  and  m is u s e d , in te rm in a b ly #

•Pow er i s  th e  p r o b a b i l i t y  t h a t  one a c t o r  w i t h in  
a  s o c i a l  r e l a t i o n s h i p  w i l l  be i n  a  p o s i t i o n  t o  
c a r r y  o u t h i s  own w i l l  d e s p i t e  r e s i s t a n c e ,  
r e g a r d l e s s  o f  th e  b a s i s  on w h ich  t h i s  p r o b a b i l i t y  
r e s t s #  *4

I n  t h i s  d e f i n i t i o n  W eber made a d i s t i n c t i o n  b e tw een  p o s i t i o n  an d  b a s i s ,  

and  th e  b a s i s  e n v is a g e d  fo rm ed  th e  c o re  o f  h i s  d i s c u s s io n  o f  a u th o r i ty #

I n  m aking  a  d i s t i n c t i o n  b e tw een  pow er and  a u t h o r i t y ,  W eber th u s  

p ro d u ce d  a n  i n t e n t i o n a l l y  r e s t r i c t e d  d e f i n i t i o n  o f  p o w er, l o c a t i n g  

i t  w i th  r e s p e c t  t o  p o s i t i o n  ( i e .  p r o p e n s i ty  o f  a n  a c t o r  t o  be i n  a  

p o s i t i o n  t o  c a r r y  o u t h i s  own w i l l ,  a s  d i s t i n c t  fro m  h i s  s o c i a l  o r  

p h y s ic a l  p o s i t i o n  w h ich  r e l a t e s  t o  th e  b a s i s  o f th e  d e f i n i t i o n ) #

i .
D a h re n d o rf  i d e n t i f i e d  pow er a s  a  p r o p e r ty  o f  i n d i v i d u a l s  r a t h e r  th a n

a  p r o p e r ty  o f  s o c i a l  s t r u c t u r e s  i n  w h ich  t h e  c o n c e rn  i s  w i th  i n d i v i d u a l

i n  p o s i t i o n ,  r a t h e r  t h a n  s im p ly  th e  p o s i t i o n .  T h is  i s  c o n f u s in g  when

r e l a t e d  t o  W eber*s d e f i n i t i o n ,  and  D a h re n d o rf  a t te m p te d  t o  c l a r i f y

by a r g u in g  t h a t  pow er i s  a s s o c i a t e d  w i th  th e  p e r s o n a l i t y  o f  i n d i v i d u a l s

( t h a t  one a c t o r  w i l l  be i n  a  p o s i t i o n  i n  te rm s  o f  W eber *s d e f i n i t i o n )

w h i l s t  a u t h o r i t y  i s  a s s o c i a t e d  w i th  s o c i a l  p o s i t i o n  ( t h a t  one a c t o r

5w i l l  hav e  th e  b a s i s  i n  W eber! s  d e f i n i t i o n ) .  The a t te m p te d  c l a r i f i c a t i o n  

i s  u n s u c c e s s f u l  l a r g e l y  due t o  t h e  f a i l u r e  t o  g iv e  a d e q u a te  c o n s i d e r a t i o n  

t o  l e g i t im a c y  w h ich  i s  a  com plex b u t  fu n d a m e n ta l  i s s u e #  D a h re n d o rf  

s u b s e q u e n t ly  r e j e c t e d  pow er a s  a  s o c i o l o g i c a l l y  m e a n in g fu l  te rm  and  

a rg u e d  f o r  a  c o n c e n t r a t io n  upon a n  in d iv id u a  1 - f o r c e  k in d  o f  

p e r s p e c t i v e . ^
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T h is  i l l u s t r a t e s  th e  im p o r ta n c e  o f  th e  k in d  o f  a s s u m p tio n s  one m akes 

a b o u t  th e  c o n c e p t o f  pow er. The i s s u e  r e v o lv e s  a ro u n d  w h e th e r  one s e e s  

pow er a s  a  t h in g  i n  i t s e l f  o r  a s  a  n o t io n  whose m ean ing  i s  a lw a y s  

d e p e n d e n t on i t s  u se  and  c o n te x t .  To sa y  t h a t ,  !H ere i s  a n  a s p e c t  o f  

a  s i t u a t i o n  -  t h i s  i s  power’, a s  D a h re n d o rf  s u g g e s t s  (a synonym ic 

a p p ro a c h )  i s  fu n d a m e n ta l ly  d i f f e r e n t  from  s a y in g  ’w hat d o e s  i t  m ean 

t o  s a y  t h a t  t h i s  i s  power i n  t h i s  s i t u a t i o n ? 1 (a homonymic a p p r o a c h ) .

The id e a  o f  pow er b e in g  r e l a t e d  t o  p o s i t i o n ,  i n  th e  s e n s e  o f  p r o p e n s i ty  

t o  e x e r c i s e  pow er ( to  t h e  n e g le c t  o f  b a s i s )  h a s  b een  w id e ly  u se d  by 

t h e o r i s t s  d e v e lo p in g  a  c o n c e p t u a l i s a t i o n  o f pow er a s  in v o lv in g  a n  

exchange  p r o c e s s .  T y p ic a l ly  th e  c o n c e rn  o f  exchange  t h e o r i e s  o f  

pow er i s  w i th  i d e n t i f y i n g  and c a t e g o r i s i n g  th e  s o c i a l  b a s e s  o f  pow er, 

b u t  t h e s e  b a s e s  a r e  d e r iv e d  fro m  a  n o t io n  o f  a b i l i t y  t o  e x c h a n g e , 

r e l a t e d  t o  a n  i s o l a t e d  i n t e r a c t i o n  fram ew o rk , w h ich  n e g le c t s  o r  t a k e s  

f o r  g r a n te d  c o n s id e r a t io n s  o f a u t h o r i t y  and  l e g i t im a c y .

B la u  d e f in e d  pow er i n  t h i s  fram ew ork  a s ,

1. . .  th e  a b i l i t y  o f  p e rs o n s  o r  g ro u p s  t o  im pose 
t h e i r  w i l l  on o th e r s  d e s p i t e  r e s i s t a n c e  th ro u g h  
d e te r e n c e  e i t h e r  i n  th e  fo rm  o f  w i th h o ld in g  
r e g u l a r l y  s u p p l ie d  re w a rd s  o r  i n  t h e  fo rm  o f  
p u n ish m e n t, inasm uch  a s  th e  f o r m e r ,  a ’s  w e l l  a s  
th e  l a t t e r  c o n s t i t u t e  a  n e g a t iv e  s a n c t i o n .

T h is  a p p ro a c h  t o  pow er (w hich  i l l u s t r a t e s  some o f  th e  e m o tiv e  and  

c o n te x tu a l  p ro b lem s i n h e r e n t  i n  th e  v iew  -  how r e g u l a r  d o e s  a  re w a rd  

have  t o  be b e fo re  w i th h o ld in g  i t  c o n s t i t u t e s  a  n e g a t iv e  s a n c t io n ?  -  

and  who d e c id e s ? )  h a s  l e d  t o  a t t e m p ts  t o  c a t e g o r i s e  pow er a lo n g  

re w a rd /p u n is h m e n t k in d s  o f  d im e n s io n s , a n d  o n e o f th e  m ost i n f l u e n t i a l
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t h e o r i e s  i n  t h i s  t r a d i t i o n  h a s  b een  F re n c h  and R av e n ’ s  i d e n t i f i c a t i o n  

o f  f i v e  s o u rc e s  o f  pow er.

(a )  Reward pow er -  b a se d  on th e  b e l i e f  t h a t  a

re w a rd  can  a n a  w i l l  be fo r th c o m in g

(b ) C o e rc iv e  power -  b a sed  upon  a  b e l i e f  t h a t

p u n ish m en t c a n  and  w i l l  be f o r th c o m in g

(c )  E x p e r t  pow er -  b a sed  on th e  p o s s e s s io n  o f

some s p e c i a l  s k i l l  o r  know ledge

(d ) R e f e r e n t  pow er -  b a sed  upon  some f a c t o r  

w h ich  i s  a t t r a c t i v e  t o  i d e n t i f y  w i th

(e )  l e g i t i m a t e  power -  b a se d  on th e  b e l i e f  

t h a t  i t  i s  i n  some way ’r i g h t ’ f o r  pow er 

t o  be e x e r c i s e d .0o

The f i n a l  c a te g o ry  i s  th e  n e a r e s t  t h a t  th e  w ork comes t o  c o n s id e r in g  

th e  b a s i s  i n  W eber’ s  d e f i n i t i o n ,  b u t  i n  p r e s e n t in g  t h i s  a s  an  

a l t e r n a t i v e  (ev en  a l lo w in g  th e  a rgum en t t h a t  t h e  c a t e g o r i e s  a r e  n o t

m u tu a l ly  e x c lu s iv e )  th e  in h e r e n t  n a tu r e  o f  a u t h o r i t y  and  l e g i t im a c y

i s  ig n o r e d .

An a l t e r a n t i v e  d ev e lo p m en t o f  th e  id e a  o f  one a c t o r  e x e r c i s i n g  pow er 

i n  a n  i n t e r a c t i v e  s i t u a t i o n  h a s  b e e n  t o  a p p ro a c h  power fro m  a  

b e h a v io u r a l  p e r s p e c t i v e .  As D ah l h a s  a rg u e d .

* • • • •  power te rm s  i n  m odern s o c i a l  s c ie n c e  r e f e r  
t o  s u b - s e t s  o f  r e l a t i o n s  among s o c i a l  u n i t s  su c h  
t h a t  th e  b e h a v io u r  o f  one o r  m ore u n i t s  depend
i n  some c ir c u m s ta n c e s  on th e  b e h a v io u r  o f  o th e r
u n i t s . ’ ^
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T h is  i s  g e n e r a l l y  e x p re s s e d  i n  th e  fo rm  o f ,  ’A h a s  pow er o v e r B , '  

o r  t o  p la c e  t h i s  more f i r m l y  i n  a  b e h a v io u r a l  fram ew o rk , in v o lv in g  th e  

s u g g e s t io n  o f  a  s t im u lu s / r e s p o n s e  r e l a t i o n s h i p ,  a s  Simon h a s  argued*.

’A ’ s  b e h a v io u r  c a u s e s  B ’s b e h a v io u r e ! -̂ q

I n  t h i s  v iew  o f  pow er, t h e o r i s t s  w i th in  th e  com m unity pow er d e b a te

fram ew ork  hav e  been  c o n c e rn e d  w ith  m e a su r in g  power by a t t e m p t in g  to

e s t a b l i s h  th e  in f lu e n c e  o f  d i f f e r e n t  i n d i v i d u a l s  and  g ro u p s  i n  k e y

i s s u e  a r e a s *  T h is  R e p u ta t io n a l  a p p ro a c h  i s  a  f u r t h e r  exam ple o f  th e

11
p ro b le m s o f  t h e  synonym ic p e r s p e c t i v e .  I n  th e  s t u d i e s  o f  D ah l and  

12H u n te r  , f o r  i n s t a n c e ,  no a t te m p t  i s  made to  d e f in e  pow er f o r  th e

r e s p o n d e n ts  who a r e  a s k e d  to  i n d i c a t e  t h e  m ost im p o r ta n t  m em bers o f

a  com m unity w ith  r e s p e c t  t o  i n f l u e n c i n g  d e c is io n s  m ade. I n f lu e n c e

f s  i m p l i c i t l y  e q u a te d  w i th  power s y n o n y m ic a lly , and  f u r t h e r ,  no

a t te m p t  i s  made t o  d i s t i n g u i s h  b e tw een  p e rc e iv e d  a b i l i t y  t o  e x e r c i s e

pow er, and  a c t u a l  e x e r c i s e  o f  pow er. T h ere  hav e  been  many s t u d i e s  o f

13pow er i n  a  b e h a v io u r a l  fram ew o rk , and  a l th o u g h  m ost a r e  s o c i e t a l l y  

b a se d  r a t h e r  th a n  o r g a n i s a t i o n a l l y  b a s e d , w ork i s  d e r i v a t i v e l y  

im p o r ta n t  t o  th e  d ev e lo p m en t o f  s t r a t e g i c  c o n t in g e n c ie s  t h e o r y .  .

B o th  th e  b e h a v io u r a l  v iew  o f  power i n  e m p h a s is in g  th e  d ep en d en cy  o f  

some upon o t h e r s ,  a s  an  a x io m a tic  r e s p o n s e  i n  a  c a u s a l  r e l a t i o n s h i p ,  

and  th e  exchange  v iew  b a se d  on a n  assum ed need  o r  d r iv e  t o  e x c h a n g e , 

c o n c e n t r a te  s o l e l y  on th e  p o s i t i o n  e le m e n t i n  W eber’ s  d e f i n i t i o n .  The 

n e g le c t  o r  t a k in g  f o r  g r a n te d  o f  t h e  c o n te x tu a l  fra m ew o rk , and  th e

f a i l u r e  t o  r e l a t e  th e  w ork to  W eber’ s  c o n c e p t io n  o f  a u t h o r i t y ,  g iv e s

- 14
r i s e  t o  a n  o v e r s im p l i f i e d  view  o f  pow er. N e v e r th e le s s ,  H ic k so n  e t  a l

d raw in g  on th e s e  two a p p ro a c h e s  hav e  d e v e lo p e d  a  s t r a t e g i c  c o n t in g e n c i e s
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t h e o r y  o f ’"pow er. T h is  th e o r y  c o n c e p tu a l i s e s  an  o r g a n i s a t i o n  a s  a  

num ber o f  i n te r d e p a r tm e n ta l  u n i t s  w h ich  i n t e r a c t  w ith  e a c h  o th e r  and 

w i th  t h e i r  e n v iro n m e n ts  i n  a  s y s te m s  fram ew o rk . Power i s  e x p la in e d  

by th e  c o n c e p t o f  d i f f e r e n t i a l  s u b - u n i t  pow er w h ich  i s  d e p e n d en t 

upon  c o n t in g e n c ie s  e n s u in g  from  v a ry in g  c o m b in a tio n s  o f ,  (a )  c o p in g  

w i th  u n c e r t a i n t y  ( th e  m ore a  s u b - u n i t  c o p e s  w i th  u n c e r t a i n t y ,  th e  

g r e a t e r  i t s  power w i t h in  th e  o r g a n i s a t i o n ) ;  (b ) s u b s t i t u t a b i l i t y  

( th e  lo w e r th e  s u b s t i t u t a b i l i t y  o f  th e  a c t i v i t i e s  o f  a  s u b - u n i t ,

-vthe g r e a t e r  i t s  power w i t h in  th e  o r g a n i s a t i o n ) ;  and  (c )  c e n t r a l i t y  

( th e  h ig h e r  th e  p e r v a s iv e n e s s  and  im m ediacy o f  th e  w ork f lo w s  o f  a  

s u b - u n i t ,  t h e  g r e a t e r  i t s  power w i th in  t h e  o r g a n i s a t i o n ) .

U n f o r tu n a te ly ,  t h i s  t h e o r y ,  by n o t  g iv in g  due a t t e n t i o n  t o  t h e  b a s i s  

o f  th e s e  p o s i t i o n s ,  p e r p e t u a t e s  t h i s  o v e r s im p l i f i e d  a c c o u n t  o f po w er. 

I t  d o e s , h o w ev er, p ro v id e  a u s e f u l  fram ew ork  w h ich  c o u ld  be i n t e g r a t e d  

w i th  one d e r iv e d  fro m  a n  em p h asis  on f a c t o r s  l i k e  c o n te x t ,  a u t h o r i t y  

an d  l e g i t im a c y  i n  a  move to w a rd s  a  m ore homonymic s ta n c e  on pow er.

C o n tro l

-•Many o f  th e  w e a k n e sse s  d i s c u s s e d  become m ore a p p a re n t  i n  c o n s id e r in g  

w ork on t h i s  t o p i c .  G e n e ra l ly  a u t h o r i t y  i s  t a k e n  a s  g iv e n  i n  some 

w ay, and  th e  need  f o r  some t o  e x e r c i s e  c o n t r o l  o v e r  o th e r s  i s  an  

unexam ined  a s s u m p tio n , u n d o u b te d ly  u n d e r l a in  by th e  e f f o r t  t o  make 

th e  u n c e r t a i n  c e r t a i n  i d e n t i f i e d  i n  th e  p r e v io u s  c h a p te r  a s  so  much 

a  p a r t  o f  th e  human c o n d i t io n .  .

M ost t e x t  books on G e n e ra l  M anagem ent, Management A c c o u n ta n c y , 

S t a t i s t i c s  f o r  M anagem ent, e t c  a r e  f u l l  o f  d e t a i l e d  d e s c r i p t i o n s  o f



m u l t i t u d e s  o f  f i n a n c i a l  o r  s t a t i s t i c a l  c o n t r o l  m ethods and  p ro c e d u re s  

15 16( e g . B rech  , B a t ty  ) •  Many o f  t h e s e  m ethods have  b e e n  d e v e lo p e d  

i n t o  i n s t i t u t i o n a l  c o n t r o l s  e x te n d in g  t h i s  n e g le c t  i n t o  p o s i t i v e  

d e p e r s o n a l i s a t i o n s .  T h u s , b u d g e ta ry  c o n t r o l ,  s ta n d a r d  c o s t i n g ,  

p r o d u c t io n  c o n t r o l  p r o c e d u r e s ,  q u a l i t y  c o n t r o l  p r o c e d u r e s ,  a r e  s e e n  

a s  t e c h n iq u e s  o f  c o n t r o l  i n  w h ich  human f a c t o r s  a r e  r e g a r d e d  a s  a  

s o u rc e  o f  t r o u b l e ,  i r r i t a t i o n ,  o r  ev e n  ( i n  a  p e r f e c t  exam ple o f  th e  

p r o b le m a t ic  n a tu r e  o f  e m o tiv e  c o n n o ta t io n s )  a s  a n  im pingem en t upon th e  

s o v e r e ig n ty  o f  c o n t r o l .

The em o tiv e  a s p e c t  o f  t h i s  v iew  i s  a  p ro b lem  b e c a u se  t h i s  d e p e r s o n a l i s a t i o n

17i s  a t  th e  h e a r t  o f  A d m i n i s t r a t i v e  l o g i c 1,. T h is  l o g i c ,  b a se d  upon

18a  p e rc e iv e d  re q u ir e m e n t  f o r  w hat B e h re n d t h a s  c a l l e d , ,  ’a  h ig h

d e g re e  o f  c a l c u l a b i l i t y f ( th e  e v a lu a t i o n  o f  s u c c e s s  b e in g  b a se d  i n

p r o f i t a b i l i t y  l e a d in g  t o  a  n eed  f o r  c a l c u l a b i l i t y  o f  p r o f i t a b i l i t y )

i s  i n  b a s ic  c o n f l i c t  w i th  th e  u n p r e d i c t a b i l i t y  and  c o m p le x ity  o f

o r g a n i s a t i o n a l  l i f e .  T h is  c o n f l i c t  h a s  s e v e r e  c o n se q u e n c e s  f o r  th e

c o n t r o l  so u g h t by m a n a g e r ia l  e l i t e s  who r i s k  l o s i n g  t h e i r  p o s i t i o n s

19i f  r e s u l t s  a r e  u n s a t i s f a c t o r y ,  and  t h i s  f e a r  so  o f t e n  l e a d s  t o

e f f o r t s  a t  e f f i c i e n c y  o f  c o n t r o l  r a t h e r  t h a n  e f f o r t s  a t  e f f i c i e n c y .

The e x e r c i s i n g  o f  su c h  c o n t r o l  by m a n a g e r ia l  e l i t e s  (o r  t h e  d o m in a n t

20c o a l i t i o n 1 a s  C h ild  h a s  te rm ed  such  g ro u p s )  p o i n t s  f i r m ly ,  t o  th e  

c o n s id e r a t i o n - o f  a u t h o r i t y  and le g i t im a c y  a s  th e  b a s i s  o f  W eber'1 s  

d e f i n i t i o n  q u o te d  a t  t h e  o u t s e t .

21 22 
Y/eber i n  d i s c u s s in g  a u t h o r i t y  e l a b o r a t e d  a c l a s s i f i c a t i o n  \d iic h

d i s t i n g u i s h e d  t h r e e  b a s ic  fo rm s , c h a r i s m a t i c ,  t r a d i t i o n a l  and  

23r a t i o n a l - l e g a l ,  and  a rg u e d  t h a t  th e  c la im  t o  l e g i t i m a t e  a u t h o r i t y
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on r a t i o n a l - l e g a l  g ro u n d s  r e s t e d :

' . . . .  on a b e l i e f  i n  th e  " l e g a l i t y ” o f  p a t t e r n s
o f  n o rm a tiv e  r u l e s  and  th e  r i g h t  o f  th o s e
e le v a te d  t o  a u t h o r i t y  u n d e r  su ch  r u l e s  t o  i s s u e
com m ands.'0 .

24 .

T h is  w hole  a s p e c t  fo rm s th e  c o re  o f t h e  c o n s id e r a t io n s  o f  d o m in a tio n  

i n  t h e  n e x t  s e c t i o n ,  b u t  i s  d e v e lo p e d  h e re  t o  u n d e r l in e  th e  im p o r ta n c e  

o f  th e  n e g le c t  o r  t a k in g  f o r  g r a n te d  o f  t h e s e  f a c t o r s  i n  d i s c u s s io n s  

o f  c o n t r o l .

The t a k i n g  f o r  g r a n te d  o f  th e s e  f a c t o r s  i s  a p p a re n t  i n  much o f  th e

m anagem ent l i t e r a t u r e  on l e a d e r s h i p  an d  m o t iv a t io n .  I n  F i e d l e r * s

'  c o n tin g e n c y  th e o r y  o f l e a d e r s h i p ,  one o f  th e  s i g n i f i c a n t  v a r i a b l e s  i s

l e a d e r ' s  power p o s i t i o n ,  w h ich  i s  d e f in e d  a s ,  ' . . . . t h e  p o t e n t i a l

25pow er w h ich  th e  o r g a n i s a t i o n  p r o v id e s  f o r  th e  l e a d e r ' s  u s e . '  T h is

r e i f i c a t i o n  c o n c e a ls  th e  d e r i v a t i o n  o f  su c h  a  s i t u a t i o n .  I n  c y b e r n e t i c

th e o r y  th e  o r g a n i s a t i o n  i s  c o n c e p tu a l i s e d  i n  te rm s  o f  a  sy s te m s

p e r s p e c t i v e ,  s i m i l a r  t o  t h a t  o f  s t r a t e g i c  c o n t in g e n c ie s  t h e o r y .  A g a in

26th e  need  t o  c o n t r o l  seem s t o  be ta k e n  f o r  g r a n t e d .  S i m i la r ly  a  l o t

o f  a t t e n t i o n  h a s  been  p a id  t o  d e c i s i o n  m ak in g , b u t  t h e  b a s i s  u n d e r ly in g

1   27su ch  a  p r o c e s s  i s  p resu m ab ly  r e g a r d e d  a s  i n c o n s e q u e n t i a l .

The w hole id e a  th e n  o f  some e x e r c i s i n g  c o n t r o l  o v e r-  o t h e r s ,  d e r i v i n g  

fro m  th e  u n d e r ly in g  human s t r i v i n g  t o  d e c r e a s e  th e  in c o m p re h e n s io n  

in h e r e n t  i n  e x i s t e n c e ,  l i e s  l i k e  a  s h ro u d  o v e r  th e  t h e o r y  o f  

o r g a n i s a t i o n s .  T h ere  h av e  b e e n  some u s e f u l  r e c e n t  a t t e m p t s  t o  

exam ine th e  e f f e c t s  o f  th e  sh ro u d  on s p e c i f i c  o r g a n i s a t i o n a l  m em bers

/ -r 28 29 v^eg . Legge , and W atson , w ith  r e s p e c t  t o  P e r s o n n e l  M an ag ers) b u t



w ork  w hich  a t t e m p ts  t o  g e t  u n d e r  th e  sh ro u d  ( th e r e b y  t h r e a t e n i n g  th e

do m inan t m eans o f  d e c r e a s in g  in c o m p re h e n s io n )  c o n t in u e s  ( a s  m ig h t

'  30be e x p e c te d )  t o  be t r e a t e d  a s  i n  some s t r a n g e  o r  d e v ia n t  • P a r a d o x ic a l ly

( f o r  c o n c e p t io n s  o f t h e  s c i e n t i f i c  e n t e r p r i s e  t h a t  i s )  i t  i s  i n  th e

w ork o f  w r i t e r s  su ch  a s  K afka  t h a t  th e  e s s e n c e  o f  th e  subm erged

e le m e n ts  o f  c o n t r o l  a r e  m ost i l l u m i n a t i n g l y  a d d re s s e d *  The e v a s iv e

n a tu r e  o f  t h e  sh ro u d  i s  r e a l l y  h i g h l i g h t e d  i n  t h e  way i n  w h ic h , i n

*fhe C a s t l e 1, K i s  n e v e r  a b le  t o  i s o l a t e  e i t h e r  th e  l o c a t i o n  o f  th e

c a s t l e  o r  i t s  i n h a b i t a n t s ,  o r  in d e e d  th e  v e ry  m eans by w h ich  ’ t h e y 1

a r e  a b le  t o  c o n t r o l  h i s  e v e ry d a y  l i f e .

<

D o m in atio n

S tu d ie s  o f  o r g a n i s a t i o n s  c o n c e rn e d  w ith  a s p e c t s  o f d o m in a tio n , have  

g e n e r a l l y  in v o lv e d  a  m ore co m p reh en siv e  t r e a tm e n t  o f  a u t h o r i t y  and  

' l e g i t i m a c y .  In d e e d , one o f  W eberf s  c e n t r a l  c o n c e rn s  was t h e  way i n  

w h ich  o r g a n i s a t i o n s  g a in  c o n t r o l  o f  t h e i r  e n v iro n m e n ts  a c h ie v in g  

d o m in a t in g  power* i n  s o c i e t y .

By d o m in a tio n , W eber i n d i c a t e d  th a n  a n  im b a la n c e  o f pow er e x i s t e d  

w h ich  s t r u c t u r e d  s o c i a l  a c t i o n  su c h  t h a t  an y  u n d e r s ta n d in g  w ould hav e  

- . t o  c o n s id e r  t h a t  a s y m m e tr ic a l  s i t u a t i o n  a s  c e n t r a l .  An im p o r ta n t  

m a n i f e s t a t i o n  o f  d o m in a tio n  i n  W e ste rn  S o c ie tie s *  was i d e n t i f i e d  b y '

. W eber a s  a r i s i n g  fro m  th e  need  t o  d e m o n s tra te  s u c c e s s  a g a i n s t  

e v a lu a t i o n  c r i t e r i a  b y , m a n a g e r ia l  e l i t e s  (w hich  i s  n o t  t o  o v e r lo o k  

u n a n t i c ip a t e d  c o n se q u e n c e s  o f - a c t i o n ) .  He s u g g e s te d  t h a t  t h e  way i n  

w h ich  o r g a n i s a t i o n s  d e v e lo p  a s y m m e tr ic a l  pow er, an d  how t h a t  c o u ld  be 

p o l i t i c a l l y  c o n t r o l l e d ,  w ere c e n t r a l  p ro b lem s f o r  o r g a n i s a t i o n a l  

a n a l y s i s .
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U n f o r tu n a te ly ,  th e s e  p ro b lem s hav e  n o t  b een  g iv e n  much a t t e n t i o n  oy

t h e o r i s t s ,  and o r g a n i s a t i o n  th e o r y  h a s  t h u s  s e e n  many s t u d i e s  w h ich

hav e  em p h a s ise d  th e  way i n  w h ich  o r g a n i s a t i o n s  a d a p t  t o  t h e i r

e n v iro n m e n ts  r a t h e r  th a n  how ’t h e y ’ s e e k  t o  c o n t r o l  i t *  f u r t h e r ,

t h i s  r e i f i c a t i o n  a g a in  n e g le c t s  th e  f a c t  t h a t  i t  i s  m a n a g e r ia l

e l i t e s  ( i n  o th e r  w ords i n d i v i d u a l s  -  o r  a n  i n d iv i d u a l )  who a c t ,  and

t h a t  i t  i s  th e  u n d e r ly in g  r a t i o n a l i t y  o f  t h e  s t r a t e g i e s  o f  m a n a g e r ia l

e l i t e s ,  w h ich  i s  c r u c i a l*  I n  t h i s  c o n te x t  r a t i o n a l  t a k e s  on a

h i s t o r i c a l l y  s p e c i f i c  m ea n in g , r a t i o n a l i t y  b e in g  fu n d a m e n ta l ly

r e l a t e d  t o  th e  r u l e s  w h ich  a r e  a t  th e  c o re  o f  W eber’ s  c o n c e p t o f

d o m in a tio n . R u le s  a r e  fo rm ed  fro m  th e  d o m in a tio n  s t r a t e g i e s  w h ich

d e v e lo p  (from  f o r  e x a m p le , th e  need  f o r  c a l c u l a b i l i t y )  r a t i o n a l i t y

j u s t i f i e s  t h e s e  s t r a t e g i e s  and a i d s  p e r p e t u a t i o n  o f  t h e  r u le s *  T h is

r e f l e x i v e  r e l a t i o n s h i p  u n d e r l i n e s  th e  n e c e s s i t y  o f  a  homonymic a p p ro a c h

31t o  power s in c e  c l e a r l y  th e  r u l e s  and  r a t i o n a l i t i e s  a r e  f u n d a m e n ta l ly  

d e te rm in e d  by c o n te x t*  '

A s tu d y  w hich  d o es  ta k e  a  m ore homonymic v ie? / c o n c e n t r a t in g  on th e

32
im p o r ta n c e  o f  r u l e s  and  r a t i o n a l i t i e s  h a s  b e e n  c a r r i e d  o u t by C le g g , 

who a r r i v e s  a t  a  d ev e lo p m en t o f  W eber’ s  o r i g i n a l  i d e a s ,  v i a  a  c r i t i q u e  

o f  p r e v io u s  work on pow er, u s in g  th e  l i n g u i s t i c  p h i lo s o p h y  o f  

W i t tg e n s t e in  t o  i l l u s t r a t e  how la n g u a g e  c o n fu s io n s  h av e  r e n d e r e d  

t h e o r i s i n g  i n  pow er im p o te n t*  A lth o u g h  C le g g ’ s  w ork i s  n o t  w i th o u t
'Z ’Z  '

i t s  own c o n f u s io n s ,  i t  does  r e p r e s e n t  a  s i g n i f i c a n t  r e t u r n  t o  

f a c t o r s  c o n c e rn e d  i n  th e  b a s i s  r e f e r r e d  t o  i n  W eber’ s  o r i g i n a l  

d e f i n i t i o n .

A c o m p le te ly  d i f f e r e n t  v iew  o f  pow er h a s  b e e n  t a k e n  h o w e v e r, by  th o s e
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who r e g a r d  th e  e x is t e n c e  o f  a s y m m e tr ic a l  r e l a t i o n s h i p s  a s  endem ic 

t o  c o l l e c t i v e  o r g a n i s a t i o n .  P a r s o n s  f o r  i n s t a n c e  h a s  a rg u e d .

1Power th e n  i s  g e n e r a l i s e d  c a p a c i ty  t o  s e c u r e  th e  
p e rfo rm a n c e  o f  b in d in g  o b l i g a t i o n s  by u n i t s  i n  a  
sy s te m  o f  c o l l e c t i v e  o r g a n i s a t i o n  when th e  
o b l ig a t i o n s  a r e  l e g i t i m i s e d  w i th  r e f e r e n c e  t o  
t h e i r  b e a r in g  on c o l l e c t i v e  g o a l s ,  and  w here i n  
c a se  o f  r e c a l c i t r a n c e  t h e r e  i s  a  p re s u m p tio n  
o f  e n fo rc e m e n t by n e g a t iv e  s i t u a t i o n a l  s a n c t io n s  -  
w h a te v e r  t h e  a c t u a l  ag en cy  o f  th e  e n f o r c e m e n t .1^

T h is  a rg u m en t i s  b a se d  on a c o - o p e r a t iv e  o r  c o n se n su s  v ie w , an d  by

r e p l a c i n g  c o n f l i c t  w i th  c o n s e n s u s , P a r s o n s  d e f in e s  o u t o f  e x i s t e n c e

th e  p ro b le m s a t  t h e  c e n t r e  o f  W eber’ s  a rg u m e n t i n  r e s p e c t  o f  t h e  

35b a s i s  o f  pow er.

The a rg u m en t b e tw een  c o n f l i c t  and  c o n s e n s u s  p ro p o n e n ts  i s  th e  s o u rc e

o f  much e m o tiv e  d e b a te  ( f o r  exam ple i n  r e l a t i o n  t o  m a n ip u la t io n )  and

t h i s  i s  now here m ore a p p a re n t  th a n  i n  th e  t r e a tm e n t  o f  M a rx is t  t h e o r y .

T h is  i s  u n f o r t u n a t e ,  s in c e  a  M a rx is t  p e r s p e c t iv e  ( n o tw i th s ta n d in g

d iv e r s e  i n t e r p r e t a t i o n s )  h a s  p o t e n t i a l l y  much t o  c o n t r i b u t e  t o  o u r

u n d e r s ta n d in g  o f  o r g a n i s a t i o n a l  l i f e  by l o c a t i n g  i t  w i th in  a  s p e c i f i c

h i s t o r i c a l  and  s o c i e t a l  c o n te x t ,  i n  w h ich  o r g a n i s a t i o n s  a r e  v iew ed

a s  in e x o r a b ly  in v o lv e d  i n  th e  s o c i a l  w o r ld ,  an d  p a t t e r n s  o f  d o m in a tio n

i n  s o c i e t y  a r e ,  t h e r e f o r e ,  n e c e s s a r i l y  re p ro d u c e d  i n  th e  o r g a n i s a t i o n ,

w i th  o r g a n i s a t i o n s  b e in g  i n e v i t a b l y  t h e  m eans o f  p e r p e t u a t i n g  a

c e r t a i n  p a t t e r n  o f  d o m in a tio n . The u t i l i t y  o f  M a rx is t  th e o r y  a s

a n  a n a l y t i c a l  t o o l  a l th o u g h  d im in is h e d  by th e  em m otive c o n n o ta t io n s

37a s s o c i a t e d  v / ith  M arxism  a s  a  U to p ia n  ’l i b e r a t i o n  T h e o ry ’ , a n d  by th e

c o n te n t io u s  i s s u e  o f  f a l s e  c o n s c io u s n e s s ,  may be r e s c u e d  i n  e s s e n c e  by 

38
B o u rd ie u ’s  id e a  o f  d o m in a tio n  a c q u i r in g  a  sy m b o lic  perm anence  d e r i v i n g
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from  a n  1a v o id in g  o f  c o n s c io u s n e s s ’ , e n a b l in g  a l e s s  e m o tiv e  

c o n c e p t u a l i s a t i o n  t o  be m ade, w hich  s t i l l  r e t a i n s  th e  h id d e n  K a fk a -  

e sq u e  e le m e n ts  r e f e r r e d  t o  i n  th e  d i s c u s s io n s  o f  s o c i a l  c o n tr o l*

Such a sy m b o lic  perm anence s u g g e s t s  a n  e s s e n t i a l l y  s e l f - c o n s t i t u t i n g  

and  c o n te x t u a l l y  r e f l e x i v e  v iew  o f  pow er i n  w h ich  subm erged e le m e n ts  

c a n  o n ly  be i d e n t i f i e d  by  ex am in in g  th e  f a c t o r s  w h ich  c o n c e a l ,  

p r e c i s e l y  b e c a u se  th e  d e m o n s tra t io n  o f  pow er i s  n o t  n e c e s s a ry *  T h is  

i s  c o n firm e d  i n  t h e  i n t e r - r e l a t i o n s h i p  b e tw e en  t h e  su b m erg ed , and  

th e  o b s e rv a b le  a s p e c t s  b y , f o r  ex am p le , t h e  e x p r e s s io n  o f  pow er w h ich  

h a s  b e e n  - h e ld , and  c o n v e r s e ly  th e  e x p e c t a t i o n  o f  power w h ich  h a s  b een  

d e m o n s tra te d  (e g . th e  pow er t o  r e v e r s e  a  d e c i s i o n  i s  so m e th in g  w h ich  

d o es  n o t  have  t o  be e x p r e s s e d ,  and  y e t  e v e ry o n e  know s)* T r a d i t i o n a l  

a p p ro a c h e s  t o  pow er, i n  t h a t  th e y  have  a t te m p te d  g e n e r a l i s e d  

d e f i n i t i o n s  and  th e r e b y  t r e a t e d  th e  c o n c e p t s y n o n y m ic a lly  ( e q u a t in g  

pow er w i th  o th e r  te rm s  su c h  a s  i n f l u e n c e ,  a u t h o r i t y ) ,  h av e  n e g le c te d  

th e  subm erged  a s p e c t s  an d  r e s u l t e d  i n  in c o m p le te  an d  som etim es 

m is c o n s tru e d  t h e o r i e s *

T h is  c o n c e n t r a t io n  upon  th e  o b s e r v a b le /d e f in a b le /s y n o n y m ic  a s p e c t s  

h a s  r e s u l t e d  i n  a  n e g le c t  o f  • subm erged /sym bo lic /hom onym ic  a s p e c t s  

p r e c i s e l y  b e c a u se  s c i e n t i f i c  e n t e r p r i s e  h a s  b e e n  d o m in a te d  by e f f o r t s  

t o  rem ove th e  v e ry  a m b ig u ity  w hich  s u s t a i n s  sym bols i n  t h e  subm erged  

w orld*  l e g i t i m a t i o n  p r o c e s s e s  r e l y  upon  a m b ig u ity  t o  c o n c e a l ,  a n d  

re m o v a l o f  t h a t  a m b ig u ity  by ’r e f i n i n g ’ m ust n e c e s s a r i l y  c o n c u r r e n t ly  

c lo s e  a c c e s s  t o  t h e  e s s e n t i a l  hegemony o f  s o c i a l  h i e r a r c h y .  I n  

a t t e m p t in g  t o  t r a n s c e n d  t h i s  d e f i n i n g  p r o c e s s ’ (by c o n s t r u c t i n g  a  

p e r s u a s iv e  a c c o u n t  b u i l t  upon  im p u ted  m ean ing ) t h i s  t h e s i s  s e e k s  t o

/
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i l l u m i n a t e  so m e th in g  o f  t h i s  subm erged w o rld  and  a rg u e s  t h a t  su c h  

subm erged  a s p e c t s  c a n  be v iew ed  h o m o n y m ic a lly .a s  sy m b o lic  m a n i f e s t a t i o n s  

o f  pow er.

T h is  c h a p te r  h a s  re v ie w e d  some o f  t h e  m ore i n f l u e n t i a l  t h e o r i e s  o f  

power i n  o r g a n i s a t i o n s ,  and  h a s  h i g h l i g h t e d  th e  e s s e n t i a l  in c o m p le te n e s s  

due t o  th e  r e l i a n c e  upon  o b s e rv a b le  f e a t u r e s  o f  o r g a n i s a t i o n s  t y p i c a l l j r 

r e s u l t i n g  i n  f o r m u la t io n s  o f  th e  'A h a s  power o v e r B i f . . , . , 1 v a r i e t y .  

C o n s id e r a t io n s  o f  d o m in a tio n  have  b een  m ore f r u i t f u l ,  a l th o u g h  i t  i s  

o n ly  r e c e n t l y  t h a t  some o f  t h e  p e r t i n e n t  a rg u m e n ts  o f  f o r  i n s t a n c e  

W eber, h av e  r e c e iv e d  th e  a t t e n t i o n  th e y  d e s e r v e .  I t  i s  i n  th e  

e s s e n t i a l l y  W eb erian  id e a  o f  a  b u r e a u c r a t i c  s t r u c t u r e  o f  d o m in a tio n , 

r e p r e s e n t i n g  th e  h i e r a r c h i c a l  n a tu r e  o f  o r g a n i s a t i o n a l  r e l a t i o n s ,  

t h a t  t h e  i l l u m i n a t i o n  o f  th e  subm erged a s p e c t s  o f pow er, a s  

c o n s t i t u t e d  i n  th e  s y m b o l- r ic h  n a tu r e  o f  o r g a n i s a t i o n a l  l i f e ,  w i l l  

be a p p ro a c h e d  i n  th e  f o l lo w in g  c h a p t e r s , .
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CHAPTER FIVE

THE EIGHT TO MANAGE*1

One s o u rc e  o f  c o n fu s io n s  i n  th e  t r e a tm e n t  o f  power i n  o r g a n i s a t i o n s  

i s  l o c a t e d  i n  th e  c o n c e p t io n  o f  th e  n a 'tu re  o f  m anagem ent w h ich  

u n d e r l i e s ,  and  i s  ta k e n  f o r  g r a n te d  i n ,  many s t u d i e s .  M anagement 

i n  su ch  s t u d i e s  i s  assum ed to  be c o n c e rn e d  w ith  a p r o c e s s  o f  c o n t r o l  

o r  m o t iv a t io n  o f  some by o t h e r s .  The b a s i s  o f  t h i s  a b i l i t y  to  c o n t r o l  

i s  c o n s id e r e d  to  be l o c a t e d  i n  th e  p o s s e s s io n  o f  c e r t a i n  r i g h t s .  The 

d e r i v a t i o n  o f th e s e  r i g h t s  ( e g . th e  r i g h t  t o  m anage) i s  n o t  c o n s id e r e d  

and  t h i s  n e g le c t  r e s u l t s  i n  th e  r i g h t s  b e in g  t r e a t e d  a s  g iv e n ,  a n d ,

' t o  th e  e x te n t  t h a t  th e y  become r e g a rd e d  a s  a b s o lu te  r i g h t s ,  t ra n s fo rm e d  

i n t o  d u t i e s  (w hich  a r e  th e r e b y  n o t  open  t o  q u e s t i o n ) .  The a c c e p ta n c e  

o f  su c h  common s e n se  a s su m p tio n s  w ith o u t  e x a m in a t io n , r e s u l t s  i n  

m anagem ent b e in g  t r e a t e d  a s  i n  some way a  n e u t r a l  p r o c e s s  e x i s t i n g  

a s  a  n o rm a tiv e  s e l f - e v i d e n t  p a r t  o f  o r g a n i s a t i o n a l  l i f e .

Any e x a m in a t io n  o f  th e  sy m b o lic  n a tu r e  o f  o r g a n i s a t i o n a l  l i f e  t h e r e f o r e  

n e e d s  t o  a d d r e s s  th e  d e r i v a t i o n s  o f th e  a s s u m p tio n s  w h ich  u n d e r l i e  th e  

way i n  w h ich  m an ag ers  c o n s t r u c t  t h e i r  e v e ry d a y  w o r ld s

2One o f  th e  m ain  c o n c e rn s  e x p re s s e d  by m an ag e rs  a t  Y/enslow M a n u fa c tu r in g  

Company, i s  a r t i c u l a t e d  a s  a n  u n d e rm in in g  o r  e ro d in g  o f a u t h o r i t y .

T h is  a t t a c k  on a u t h o r i t y . i s  s e e n  a s  com ing fro m  two s e p a r a te  h i e r a r c h i c a l  

d i r e c t i o n s .  On th e  one hand F u n c t io n a l  D i r e c t o r s  a r e  s a id  t o  be 

i n t e r f e r i n g  to o  much i n  th e  d e t a i l e d  m anag ing  o f  o p e r a t i o n s ,  h ig h 

l i g h t e d  by s ta te m e n ts  su ch  a s ,  ' . . .  why d o e s n * t he j u s t  l e t  me g e t  

on w ith  th e  jo b  . . . f , fhow c a n  anyone be e x p e c te d  t o  m anage i n  t h i s
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p l a c e ,  when e v e ry  l i t t l e  t h in g  h a s  to  be r e f e r r e d  to  a  D i r e c to r  

' . . .  w e l l  th e y  d o n ' t  r e a l l y  w ant b lo o d y  M anagers h e r e ,  th e y  w ant 

m e sse n g e r b o y s . * . ' ,  ' . . .  i t ' s  a lw ay s  th e  same i n  t h i s  p la c e  -  n e v e r  

m ind th e  b a l l ,  g e t  on w ith  th e  f u c k in g  g am e ] ' On th e  o th e r  h a n d , 

q u i t e  in d e p e n d e n tly  o f  t h i s ,  th e  shop  f l o o r  a r e  s a id  t o  be to o  i n t e n t  

upon  t a k in g  o v e r  th e  r u n n in g  o f  o p e r a t io n s .  T h is  i s  i l l u s t r a t e d  by 

s ta te m e n ts  su ch  a s ,  ' . . . . I , c a n n o t  make d e c i s i o n s  any  m o re , I  hav e  t o  

n e g o t i a t e  them  . . . ' ,  ' . . .  i t  r e p r e s e n t s  a  t h r e a t  t o  my r i g h t  t o  

m a n a g e . . . . ' ,  ' . . .  t h e y ' l l  be p a y in g  t h e i r  own b lo o d y  w ages n e x t ] '

The a t t a c k s  upon  m a n a g e r ia l  a u t h o r i t y  t h e n ,  a r e  p e rc e iv e d  a s  o r i g i n a t i n g  

fro m  two s e p a r a te  d i r e c t i o n s ,  a s  a n  e r o s io n  from  below  an d  a n  u n d e r 

m in in g  from  a b o v e . I  s h a l l  a rg u e  t h a t  t h e  two p e rc e iv e d  a t t a c k s  a r e  

i n  f a c t  two s id e s  o f  th e  same c o in .  On th e  one hand  th e  p e rc e iv e d  

e r o s io n  from  below  r e l i e s  on a  c e r t a i n  r e a d in g  o f  th e  n a tu r e  o f  th e  

jo b  o f  a  m an ag e r, a s  th o u g h  th e  n a tu r e  o f  th e  jo b  was some k in d  o f 

a b s o l u t e ,  r a t h e r  th a n  r e p r e s e n t in g  m e re ly  a  p a r t i c u l a r  h i s t o r i c a l  

d e r i v a t i o n .  On th e  o th e r  h a n d , t h e  u n d e rm in in g  from  above  c a n  be s e e n  

a s  a  n a t u r a l  p r o g r e s s io n  from  th e  i n h e r e n t  a s su m p tio n s  a b o u t  th e  

r i g h t  t o  m anage, w hich  d e f in e  th e  a t t a c k  fro m  below  a s  a n  e r o s i o n .

A c o n c e p t io n  o f  l e g i t i m a t e  a u t h o r i t y  a s  th o u g h  i t  w ere  some k in d  o f 

a b s o lu t e  h as ; p ro d u ced  c o n c u r r e n t ly ,  a  d e s i r e  t o - e n f o r c e  t h e  p e rc e iv e d  

a b s o l u t e ,  and  c h a l le n g e  a g a in s t  th e  m a n i f e s t a t i o n s  o f  t h e  a b s o l u t e .

The p e r p e tu a t io n  o f  th e  id e a  o f  th e  r i g h t  t o  manage a s  b e in g  a n  i n h e r e n t  

f e a t u r e  o f  n a tu r e  r a t h e r  th a n  a r e s u l t  o f  p a r t i c u l a r  h i s t o r i c a l
3

d e v e lo p m e n ts , i s  f u e l l e d  by th e  t r e a tm e n t  o f  t h e  i s s u e  i n  t h e  m e d ia .

The i m p l i c i t  a s su m p tio n  o f  th e  s o v e r e ig n ty  o f  th e  s t a t u s - q u o  p e rv a d e s  

a lm o s t  a l l  d i s c u s s io n  o f  i n d u s t r i a l  p ro b le m s . In d e e d , one .of t h e

119



m o st p r e v a l e n t  them es o f  th e  p o p u la r  p r e s s  i s  th e  e x t e n t  t o  w h ich  

t r a d e s  u n io n s  (a s  th e  c u s to d ia n s  o f  w o r k e r s 1 i n t e r e s t s )  a r e  in v o lv e d  

i n ,  and  r e s p o n s i b le  f o r ,  d i r e c t i o n s  o f  s o c i a l  ch an g e , w h ich  a r e  

c o n s id e r e d  t o  be i n  some way r e g r e s s i v e  and  s i n i s t e r .  C o n t r ib u t io n s  

t o  th e  them e g e n e r a l l y  r a i s e  power a s  a n  i s s u e ,  w i th  s ta te m e n ts  su ch  

a s  f . . .  t h e  u n a c c e p ta b le  u se  o f  i n d u s t r i a l  p o w e r . . . f , ' . . . t r a d e  

u n io n s  a r e  to o  p o w e rfu l  . .  • 1, 1. . .  th e y  a r e  h o ld in g  th e  c o u n try  t o  

r a n s o m . . . ’, o r  m ore i m p l i c i t l y ,  ’ • • •  t r a d e  u n io n s  have  o u t l i v e d  t h e i r  

u s e f u l n e s s . • • ’

The i n h e r e n t  s u g g e s t io n  i s  t h a t  power i s  a n  e n t i t y  w h ich  c a n - b e  

a c q u ir e d  and  e x e r c is e d  a c c o r d in g  t o  some presum ed  p r i n c i p l e  o f f o r c e .

■' N a t u r a l l y ,  any  n o t io n  e n t e r t a i n i n g  th e  u s e  o f  f o r c e  a t t r a c t s

c o n s id e r a b le  a t t e n t i o n ,  and  a c o n c e rn  w i th  d e v e lo p in g  and  p r e s e n t in g  

a t e n a b le  p o s i t i o n  to w a rd s  u p h o l d i n g 'c e r t a i n  co d es  o f  c o n d u c t i s  g iv e n  

p rim e im p o r ta n c e . Any p e rc e iv e d  a c q u i s i t i o n  o r  e x e r c i s e  o f  pow er 

' t h e r e f o r e ,  w h ich  c a n n o t  be r e l a t e d  t o  th e  p ro p o u n d e r ’ s  i m p l i c i t  

p a rad ig m  o f  r i g h t  i s  d e f in e d  a s  s u b v e r s iv e .

The r e l a t i o n s h i p  be tw een  power and  r i g h t  i s  c r u c i a l  i n  t h i s  a rg u m e n t, 

b u t  t r e a tm e n t  o f  th e  i s s u e s  in v o lv e d  i s  n o t  v e ry  i l l u m i n a t i n g .  

C o n fu s io n s  m ig h t be e x p e c te d  from  co m m en ta to rs  W orking u n d e r  t h e  

d e b i l i t a t i n g  p r e s s u r e  t o  s e l l  c o p y , b u t  u n f o r t u n a t e ly  ( u n t i l  m ore 

r e c e n t l y )  o r g a n i s a t i o n  t h e o r i s t s  have  f a r e d  l i t t l e  b e t t e r . ^ -

Some o f  th e s e  c o n f u s io n s ,  r e s u l t i n g  fro m  o v e r s i m p l i s t i c  t r e a tm e n t  and  

a  f r e q u e n t  f a i l u r e  t o  c o n s id e r  t h e  s o c i e t a l  c o n te x t  i n  w h ich  

o r g a n i s a t i o n s  e x i s t ,  h av e  been  h i g h l i g h t e d  i n  th e  p r e v io u s  c h a p te r  

w h ich  a rg u e d  f o r  a  t r e a tm e n t  o f  power a s  a  homonymic te rm  i n  w h ich
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th e  m ean ing  i s  d e r iv e d  from  th e  c o n te x t  and  u se  ( i e .  d e r iv e d  

th ro u g h  c o n te x t ,  r a t h e r  th a n  c o n ta in e d  s o l e l y  i n  c o n te x t )*  Q u e s t io n s  

su ch  a s ,  *what i s  p o w er?1 -how  c a n  i t  be d e f i n e d ? 1 c a n  i n  t h i s  

a p p ro a c h , be r e p la c e d  by q u e s t io n s  c o n c e rn e d  w i th ,  fw hat d o es  i t  

m ean t o  s a y  t h a t  t h i s  i s  power i n  t h i s  s i t u a t i o n ? 1 The homonymic 

a rg u m en t d o e s  n o t  p ro p o se  t h a t  we sh o u ld  Tc o n t e x t u a l i s e 1 e v e ry  te rm  

a s  we go a lo n g  -  t h a t  w ould be a n  im p o s s ib le  w o r ld , r a t h e r  th e  

a rg u m en t i s ,  t h a t  we s h o u ld  t r e a t  th e  f a c t  t h a t  we do n o t  do t h a t ,  

a s  p r o b le m a t ic .  .

The n e g le c t  o f  s o c i e t a l  c o n te x t  i s  m o re o v e r, compounded by th e  

c o n c u r r e n t  n e g le c t  o f  h i s t o r i c a l  c o n te x t ,  and  I  s h a l l  a rg u e  t h a t  th e  

h i s t o r i c a l  dev e lo p m en t o f  econom ies o f  s c a l e  a rg u m e n ts  r e s u l t i n g  i n  

s p e c i a l i s a t i o n  and  th e  d i v i s i o n  o f  la b o u r  b e in g  s e e n  a s  e c o n o m ic a l ly  

b e t t e r  ways o f  o r g a n i s in g ,  and  p a r t i c u l a r l y  i n  th e  e n s u in g  com plex 

r e l a t i o n s h i p s  b e tw een  o w n e rsh ip  and  m anagem ent a r e  c r u c i a l *  As 

M. .S ohn -R ethel h a s  a r u g e d : -

* I t  h a s  become c l e a r  beyond q u e s t io n  t h a t  th e  
h an d s  w h ich  p l o t  t h e  p a th s  o f  te c h n o lo g y  and  
th e  h a n d s  w h ich  o p e ra te  i t  and  w hich, s h o u ld  
b e n e f i t  from  i t  have  un d erg o n e  th e  m ost t o t a l  
sc h ism .*

b

The sc h ism  h a s  o c c u r re d  a s  a  fu n d a m e n ta l  com ponent o f  th e  a d v a n c in g  

c a p i t a l i s t  s o c ie ty  w i th in  w h ic h , f o r  i n s t a n c e ,  W enslow M a n u fa c tu r in g  

Co. e x i s t s ,  b u t  th e  c o n t e x t u a l - l o c a t i o n  o f  t h i s  d ev e lo p m en t h a s  been  

l o s t  o r  h id d e n  a s  th o u g h  i t  had  no im p o r ta n c e . As M. S o h n -R e th e l  h a s  

f u r t h e r  a rg u e d : -  '
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' ♦ . . .  i t  i s  p r e c i s e l y  th e  a b s t r a c t n e s s  and  
c o m p le x ity  w ith  w h ich  th e  c o re  o f  th e  sc h ism  i s  
lo d g e d  i n  i t s  h i s t o r i c a l  r o o t s  t h a t  make u s  so  
b l in d  t o  th e  o v e r a l l  p a t t e r n  o f  p e r v e r s io n  
t r a c e d  by te c h n o lo g y  to d a y .  The w hole t r a n s a c t i o n  
a s  i t  w e re , h a s  b een  c o m p le te d  b e h in d  o u r own 
and  o u r a n c e s t o r s  b a c k s ,

The f i r s t  exam ple o f  i l l u s t r a t i v e  m a t e r i a l  from  Y/enslow M a n u fa c tu r in g  

C o . ,  i n  a p p ro a c h in g  th e  a s s u m p tio n s  i n h e r e n t  i n  t h e  n o t io n  o f  th e  

r i g h t  t o  m anage, d e m o n s tra te s  th e  s c h ism . .

The exam ple c o n c e rn s  a  m e e tin g  h e ld  t o  d i s c u s s  th e  d e t a i l s  o f 

a d v e r t i s i n g  f o u r  a p p o in tm e n ts  w h ich  had  r e c e n t l y  b e e n  e s t a b l i s h e d  i n  

th e  Company. T hese a p p o in tm e n ts  w ere f o r  S e c t io n  M anagers ea ch  o f  

w h ich  w ould  be r e s p o n s i b le  t o  th e  P r o d u c t io n  M anager f o r  a  g ro u p  o f  

f i v e  o r  s i x  fo re m e n .

P r e s e n t  a t  th e  m e e tin g  w e re , Jim  P h e lp s ,  th e  P r o d u c tio n  M anager, Len 

Jam eson , th e  P r o d u c tio n  D i r e c t o r ,  E r n e s t  W a in w rig h t, a  R e c ru itm e n t  

O f f i c e r  and  m y s e l f .  S in c e  t h i s  m e e tin g  to o k  p la c e  so o n  a f t e r  my e n t r y  

i n t o  th e  O r g a n is a t io n ,  my p re s e n c e  w as j u s t i f i e d  a s  p a r t  o f  a  

f a m i l i a r i s a t i o n  program m e.

SCENARIO

Jim  P h e lp s ,  t h e  P r o d u c t io n  M anager,' r o s e  fro m  
h i s  c h a i r .  *R ig h t ,  t h a t ' s  i t  t h e n .  T hanks 
E r n e s t .  Y o u 'l l  l e t  me have  a  d r a f t  a d v e r t .  
b e fo r e  r e l e a s i n g  i t  f o r  c o p y ? '

'Y es . . . '  E r n e s t  Y /a in w rig h t, th e  R e c ru itm e n t 
O f f i c e r ,  rem a in e d  s e a t e d .

'G ood. R ig h t .  T h a t 's  i t  t h e n . '  P h e lp s  b eg an  
t o  s h u f f l e  th e  p a p e rs  on h i s  d e s k .

'E r  . . .  w hat a b o u t  com m un ica ting  th e  v a c a n c ie s  
i n t e r n a l l y ? '  Y /a inw righ t w ro te  so m e th in g  on h i s
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p a d , and  th e n  lo o k e d  a t  P h e lp s*

'Y e s . . .  Y /e've a g r e e d , ’ s a id  P h e lp s*  Y /e 'l l  
a d v e r t i s e  on th e  N o tic e  B o a rd s  a t  t h e  same tim e  
a s  i n  th e  P r e s s ’ * Pie s a t  down a g a in  and  lo o k e d  
a t  Ben Jam eson , th e  P r o d u c tio n  D i r e c t o r ,  who 
rem a in e d  r e c l i n i n g  i n  h i s  c h a i r  s lo w ly  s u c k in g  
on a n  enorm ous p ip e .

’Y es , b u t  . . . .  I  m e a n . . . .  What a b o u t t h e  U n io n s ? ’ 
Y /a inw righ t c o n t in u e d .  ’ I  mean • • •  A r e n 't  y o u  
g o in g  t o  in fo rm  th e  U n io n s ? '

P h e lp s ' brow fu r ro w e d . ’T h ey ’ l l  se e  th e  n o t i c e  
on th e  B oards*  ' He waved a n  arm  v a g u e ly .

'Y es b u t  * . . • '

'T h a t ’ s  r i g h t  • • • •  T h ey ’l l  s e e  t h e  v a c a n c ie s  when 
th e y  a p p e a r  on t h e  N o tic e  B o a rd s  * • • •  The same a s  
e v e ry o n e  e l s e . '  The P ro d u c tio n  D i r e c to r . ’ s  v o ic e  
came fro m  b e h in d  th e  p ip e .  •

’B u t i n  th e  i n t e r e s t s  o f  . . . • ’

' I t ' s  g o t  n o th in g  t o  do w ith  t h e  U n io n s . T h is  
i s  o u r  p ro b le m . L e t ' s  g e t  on  w ith  i t . ’ P h e lp s  
i n t e r j e c t e d  a n g r i l y .

Y /a inw righ t lo o k e d  to w a rd s  me an d  s m i le d .  He 
lo o k e d  down a t  h i s  pad a g a in  and  w ro te  s o m e th in g . 
L en  Jam eson , t h e  P r o d u c tio n  D i r e c t o r ,  r o s e  fro m  
h i s  c h a i r , ,  and  th e  m e e tin g  c lo s e d  i n  some 
c o n fu s io n .

The i n h e r e n t  sc h ism  u n d e r ly in g  th e  a s s u m p tio n s  o f  P h e lp s  and  Jam eson  

i s  i l l u s t r a t e d  b o th  by th e  d e c i s io n  t o  a p p o in t  S e c t io n  M a n ag e rs , and  

. i n  th e  h a n d l in g  o f  th e  p r o c e s s  o f  m aking  t h e  a p p o in tm e n ts .  The 

a c t u a l  e x e c u t io n  o f  t h e  d e c i s io n  t o  a p p o in t  S e c t io n  M anagers had  

a l r e a d y  b e e n  ta k e n  p r i o r  t o  t h e  a c t i o n  c o n c e rn e d  i n  t h i s  p a r t i c u l a r  

e x am p le , b u t  th e  i n t e r n a l i s a t i o n  o f ,  an d  com m itm ent t o ,  t h i s  

d e c i s i o n  b y ^ P h e lp s  and  Jam eson i s  c l e a r .  I m p l i c i t  i n  t h i s  

i n t e r n a l i s a t i o n  i s  t h e  n o t io n  t h a t  im p ro v in g  s u p e r v i s io n  (by ' t h e  

. h a n d s  w h ich  p l o t  th e  p a th s  o f  te c h n o lo g y * )  i s  d i r e c t l y  r e l a t e d  t o  

im p ro v in g  p r o d u c t io n  (by ' t h e  h an d s  w h ich  o p e r a te  i t ' )  a n d  t h e
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o v e r s i m p l i f i c a t i o n  i s  c l e a r l y  one o f  th e  p ro b lem s p ro d u ce d  by th e  

s c h is m . The h a n d l in g  o f  th e  p r o c e s s  o f  m ak ing  th e  a p p o in tm e n ts ,  

f u r t h e r  e m p h a s ise s  th e  p rob lem  and , i l l u s t r a t e s  th e  r e p r o d u c t io n  o f  

t h e  sc h ism  a s  a  m a n i f e s t a t i o n  o f  c e r t a i n  r i g h t s .

The r i g h t  t o  a p p o in t  S e c t io n  M anagers i s  c l e a r l y  h e ld  t o  be th e  

e x c lu s iv e  p r e r o g a t iv e  o f  P h e lp s  and  Jam eson , b u t  t h i s  r i g h t  i s  a l s o  

e x te n d e d  from  a  s im p le  r i g h t  t o  do ( to  ’p l o t ' )  i n t o  a  p o s i t i o n  w here 

t h e  'h a n d s  w h ich  o p e r a t e 1 do n o t  even  h av e  a  r i g h t  t o  know w hat i s  

b e in g  ’p l o t t e d 1. The sc h ism  h a s  th u s  p ro d u ce d  a  t o t a l  t r a n s f o r m a t io n  

fro m  a  h i s t o r i c a l  d ev e lo p m en t o f  s p e c i a l i s a t i o n  (T h is  w i l l  be a  b e t t e r  

way o f  d o in g  t h in g s  -  some p l o t  -  some o p e r a te )  i n t o  a  n a t u r a l ,  

i n e v i t a b l e  d i v i s i o n  (T h is  i s  th e  o n ly  way o f  d o in g  t h i n g s  -  some 

m anage -  some w o rk ) , p r e c i s e l y  b e c a u se  th o s e  who a r e  th e  s u b je c t  o f  

'th e  ’p l o t t i n g 1 a r e  h e ld ,  by th o s e  d o in g  th e  ’p l o t t i n g * ,  t o  h av e  no

r i g h t s  t o  know w hat i s  b e in g  ’p l o t t e d ' .

’T h e re  w i l l  be u n c o n d i t io n a l  a c c e p ta n c e  t h a t  
M anagement h av e  th e  r i g h t  t o  manage and w i l l  do 
so  i n  th e  b e s t  i n t e r e s t s  o f  a l l  em p loyees 

. w i th o u t  d i s c r i m i n a t i o n . '

( E x t r a c t  fro m  a  Company N o tic e  
"  a t  W enslow M a n u fa c tu r in g  Co . )

The r a i s i n g  o f  th e  q u e s t io n  o f  some k in d  o f  c o n s u l t a t i o n  w i th  th e

u n io n s  ( in  th e  i n t e r e s t s  o f  'g o o d  i n d u s t r i a l  r e l a t i o n s ’ a s  W ain w rig h t

l a t e r  e la b o r a t e d  t o  me) c a u s e s  P h e lp s  t o  g e t  a n g ry ,  p re su m a b ly  b e in g  

r e a d  by him  a s  a  m a n i f e s t a t i o n  o f  th e  t h r e a t  t o  h i s  a u t h o r i t y .  T h is  

r e a d in g  o f  th e  c o n se q u e n c e s  o f  W a in w rig h t1 s  s u g g e s t io n  a s  a  c h a l le n g e  

t o  h i s  r i g h t  t o  m anage i s  r e i n f o r c e d  on two c o u n ts  by th e  p r e s e n c e  o f  

h i s  F u n c t io n a l  D i r e c t o r .  F i r s t l y ,  he r e c o g n i s e s  t h a t  th e  D i r e c t o r ,
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Jam eso n , w i l l  t a k e  th e  l i n e  t h a t 'c o n s u l t a t i o n  w i th  th e  u n io n s  i s  

n o t  a n  i s s u e  ( s u b s e q u e n tly  c o n firm e d  by Ja m eso n ’s  ’t a l k * )  and  g iv e n  

th e  M a n ag e rs1 p e r c e p t io n  o f  th e  D i r e c t o r s  u n d e rm in in g  o f  M a n ag e rs1 

a u t h o r i t y  he  w ould w is h  t o  a v o id  g i v in g  Jam eson a n  o p p o r tu n i ty  to  

d i r e c t  him  on t h i s  m a t t e r .  S e c o n d ly , s u p p o r t in g  t h i s ,  an d  c a u s in g  

th e  a n g e r  when Jam eson ! s  c o n f i r m a t io n  com es, he  n e e d s  t o  be s e e n  t o  

be  a b le  t o  fr u n  a t i g h t  sh ip *  a s  a  d e m o n s tra t io n  o f  h i s  a b i l i t y  t o  

m anage i r r e s p e c t i v e  o f  t h e  i s s u e .  A b i l i t y  to  m anage, when f a c e d  w ith  

th e  im m ediacy o f  th e  t h r e a t  o f  a u t h o r i t y  b e in g  u n d erm in ed  by a 

D i r e c t o r ,  i s  g e n e r a l l y  e q u a te d  w i th  b e in g  t o t a l l y  i n  c o n t r o l .  Thus 

th e  two s id e s  o f  th e  c o in  a r e  r e p r e s e n t e d .  P h e lp s ’ r e a d in g  o f  th e  

i m p l ic a t i o n s  o f  Y /a in w rig h t* s  s u g g e s t io n  a s  a  t h r e a t  t o  h i s  r i g h t  t o  

"' m anage fro m  below  i s  compounded by th e  im m ed ia te  t h r e a t  t o  h i s  

a u t h o r i t y  from  a b o v e .

The t a k in g  f o r  g r a n te d  by some t h e o r i s t s  o f  th e  r i g h t  t o  m anage and

th e  a s s i m i l a t i o n  o f  th e  r i g h t  i n t o  th e  r e a lm  o f  ’w hat e v e ry o n e  know s’

h a s  b een  p e r p e tu a te d  n o t  l e a s t  b e c a u se  o f  th e  n e g le c t i n g  o f  c o n s id e r a t i o n s

o f  th e  i n h e r e n t  a s su m p tio n s  i n  th e  way i n d i v i d u a l s  go a b o u t
7

a c c o m p lis h in g  e v e ry d a y  l i f e .  An o v e r s i m p l i s t i c  t r e a tm e n t  o f  th e  

r e l a t i o n s h i p  b e tw een  power and l i g h t  h a s  l e d  t o  th e  c o n s i d e r a t i o n  

o f  de f a c t o  d im e n s io n s  f o r  th e  n o t io n  o f  power ( i e .  c o n c e rn e d  w i th  

t h e  a b i l i t y  t o  e x e r c i s e  pow er) and  de j u r e  d im e n s io n s  f o r  th e  i d e a  

o f  r i g h t  ( i e .  c o n c e rn e d  w i th  t h e  l e g a l i t y  o f  e x e r c i s i n g  p o w e r) . 

U n f o r tu n a te ly ,  th e  t r e a tm e n t  o f  r i g h t  ( a s  a  l e g a l i t y )  t o  e x e r c i s e  

power ( a s  an  a b i l i t y )  i s  a n  a n a l y t i c a l  m isnom er, and  th e  d i f f i c u l t y  

s te m s  fro m  th e  s u b s t i t u t i o n  o f  th e  te rm s  power an d  a u t h o r i t y  a s  

th o u g h  th e y  w ere  sy n o n y m ic a lly  e q u i v a l e n t .  The c o n c u r r e n t  s u b s t i t u t i o n  

o f  th e  te rm  power w ith  t h e  id e a  o f  in f lu e n c e  c l e a r l y  d e m o n s t r a te s  t h a t

/

125



pow er c a n n o t be s y n o n y m ic a lly  exchanged  w ith  a u t h o r i t y  ( u n le s s  

l e g i t i m a t e  i s  f o r  i n s t a n c e ,  t o  be e q u a te d  w i th  i n f l u e n t i a l ! ) •

The id e a  o f th e  l e g i t im a c y  o f  a u t h o r i t y  i s  o b v io u s ly  c e n t r a l  t o  any  

c o n s id e r a t i o n  o f  th e  r i g h t  t o  m anage, and  c l e a r l y  a  r e t u r n  t o  a  m ore 

b a s ic  homonymic q u e s t io n  su ch  a s ,  'w h a t d o es  i t  m ean t o  s a y  t h a t  

someone h a s  a u t h o r i t y , 1 i s  i n d i c a t e d .  .

H obbes i s  g e n e r a l l y  c r e d i t e d  w ith  in t r o d u c in g  th e  c o n c e p t o f a u t h o r i t y .

' • • • •  an d  a s  t h e  r i g h t  o f  p o s s e s s io n ,  i s  c a l l e d
d o m in io n ; so  t h e  r i g h t  o f  d o in g  any  a c t ;  and
done by a u t h o r i t y , done by com m ission , o r  
l i c e n c e ,  fro m  him  whose r i g h t  i t  i s . ' g

H obbes c o n c e p t io n  o f  how, 1he whose r i g h t  i t  i s , '  comes t o  p o s s e s s  

su ch  a  com m ission  o r  l i c e n c e ,  i s  c l o s e l y  a s s o c i a t e d  w ith  h i s  

i n d i v i d u a l i s t i c  v iew  o f  n a t u r e .  H is  id e a  o f  th e  s t a t e  o f  n a tu r e  a s  

t h e  w ar o f  a l l  a g a in s t  a l l  s u g g e s t s  t h a t  t h e  r i g h t  i s  a c h ie v e d  'by  th e  

a b i l i t y  o f  a n  i n d i v i d u a l  t o  a t t a i n  c e r t a i n  e n d s .  H obbes p e r s p e c t i v e  

t h u s  s u g g e s t s  so m e th in g  o f  a  u t i l i t a r i a n  s o c i a l  t h e o r y  b a se d  upon  

i n d i v i d u a l  f a c t o r s  (human a c t i o n  ly in g  i n  th e  'p a s s i o n s ')  r a t h e r  th a n  

th e  id e a  o f  a  s h a re d  com ponent i n  s o c i a l  s t r u c t u r e .

W inch h a s  c r i t i c i s e d  t h i s  p o s i t i o n  a r g u in g  t h a t  one c a n n o t  v iew  r i g h t

a s  d e v e lo p in g  fro m  a n  i n d i v i d u a l  a b i l i t y  p e r s p e c t i v e ,  b e c a u se

i n e v i t a b l y  human com m un ica tion  and  u n d e r s ta n d in g  n e c e s s i t a t e  th e
9

f o r m a t io n  o f  and  th e  f o l lo w in g  o f  r u l e s .  Thus t h e  r i g h t  t o  do 

a n y th in g  m ust be d e r iv e d  fro m  t h e  d ev e lo p m en t o f  a  r u l e  o r  r u l e s  

w h ich  hav e  been  fo c u s e d  ( s o c i a l l y  d e r iv e d  and  g e n e r a l l y  a c c e p te d )
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i n  o r d e r  t o  make p o s s ib l e  th e  mundane p r o c e s s  o f  co m m un ica tion  

(and  u n d e r s ta n d in g )  i n  e v e ry d a y  l i f e *  G a r f in k e l  h a s  e x p re s s e d  t h i s  

s u c c i n t ly :

f * . .  From th e  p o in t  o f  v iew  o f  s o c i o l o g i c a l  
th e o r y  th e  m o ra l o r d e r  c o n s i s t s  o f  th e  r u l e -  
g o v e rn e d  a c t i v i t i e s  o f  ev e ry d a y  l i f e *  A 
s o c i e t y ! s  m em bers e n c o u n te r  an d  know th e  m o ra l  
o r d e r  a s  p e r c e iv e d ly  n o rm a l c o u rs e s  o f  a c t i o n  -  
f a m i l i a r  s c e n e s  o f e v e ry d a y  a f f a i r s ,  th e  w o rld  
o f  d a i l y  l i f e  known i n  common w ith  o th e r s  and  
v / i th  o th e r s  t a k e n  f o r  g r a n t e d * 1^

A r i g h t  t o  do a n y th in g  i s  t h e r e f o r e  e n c o u n te re d  a s  a  p a r t  o f  th e  

m o ra l  o r d e r  made up o f  r u le - g o v e r n e d  a c t i v i t i e s  an d  t h e  r u l e  o r  r u l e s  

co n cern in g : th e  r i g h t  to  m anage a r e  d e r iv e d  fro m  th e  h i s t o r i c a l  

s e p a r a t i o n  o f  i n t e l l e c t u a l  and  m anual l a b o u r  a s  a  c e r t a i n  ( : b e t t e r ! ) 

way o f  d o in g  t h in g s  (a  s p e c i a l i s a t i o n  b a s e d  upon  i n i t i a l  p e rc e iv e d  

econom ic a d v a n ta g e s  i n  th e  d i v i s i o n  o f  l a b o u r ,  s u b s e q u e n t ly  in v o lv in g  

a  f u r t h e r  p a r t i a l  s e p a r a t i o n  o f  m anagem ent fro m  o w n e rs h ip , stem m ing 

fro m  th e  p r e s s u r e s  o f  su p p o sed  econom ies o f  s c a le ) *  The i r o n y  o f  th e  

s i t u a t i o n ,  h o w ev er, i s  t h a t  th e  r u l e  i s  p e r p e tu a te d  by t h e  s e l f -  

f u l f i l l i n g  n a tu r e  o f  th e  v e ry  r u l e  m a n i f e s t a t i o n s  v /h ich  c a u s e  co n cern *  

The a c c e s s  t o  th e  p a r t i c u l a r  h i s t o r i c a l  c irc u m s ta n c e  fro m  w h ich  th e  

r u l e  d e v e lo p e d  i s  b lo c k e d  by a  f e a r  o f  th e  r u l e  b e in g  d e s t r o y e d .  The 

c o n c e rn  w ith  a t t a c k s  upon m a n a g e r ia l  a u t h o r i t y  fro m  below  a t.W e n s lo w  

M a n u fa c tu r in g  Co. p r e v e n ts  any  c o n s id e r a t i o n  o f  th e ' l e g i t im a c y  o f  /
i

t h a t  a u t h o r i t y ,  s in c e  any  a t te m p t  t o  q u e s t io n  i t s  s o u rc e  i s  r e g a r d e d  

a s  p a r t  o f  th e  a t t a c k *  T h is  i s  compounded by e m o tiv e  m ed ia  t r e a tm e n t  

w h ich  a lm o s t  a lw ay s  r e f e r s  ( i m p l i c i t l y )  t o  some vague r e p r e s e n t a t i o n s  

o f  r a d i c a l  f o r c e s  s e e k in g  t o  change th e  s ta tu s -q u o *  The p ro b le m  

t h e r e f o r e  re m a in s  u n c o v e re d , th e  a c c e s s  g u a rd e d  a g a i n s t  a  v a g u e ly
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d e f in e d ,  b u t  o f t e n  s y m b o l ic a l ly  i d e n t i f i e d  a s  M a rx is t  (o r  ’ l e f t -  

w in g 1) enem y, and  s t u d i e s  o f  power w h ich  d e v e lo p  t h e o r i e s  b a se d  upon  

unexam ined  com m on-sense m a t e r i a l s ,  th e r e b y  p r e c lu d e  a n  im p o r ta n t  

p e r s p e c t iv e  w h ic h ,a s  s u g g e s te d  i n  th e  p r e v io u s  c h a p te r ,  c an  c o n t r i b u t e  

t o  e x p l i c a t i n g  th e  subm erged d im e n s io n s . As A. S o h n -K e th e l h a s  a rg u e d :

' • • • T h e  r e a s o n  why many e s s e n t i a l  q u e s t io n s  o f 
to d a y  c a u se  su c h  d i f f i c u l t i e s  i s  t h a t  o u r 
t h in k in g  i s  n o t  M a rx is t  enough -  i t  l e a v e s  
im p o r ta n t  a r e a s  u n e x p lo re d . • * • 1 -j

The q u e s t io n  o f  w hat i t  m eans to  sa y  t h a t  on es  t h in k in g  i s  M a rx is t

12i s  o f  c o u rs e  p r o b le m a t ic ,  and  t h i s  i n  i t s e l f  g iv e s  f u e l  t o  th e

vague  f e a r  p ro p o u n d ed . I f  one m akes a r e a d in g  o f  Marx w h ich

d i s t i n g u i s h e s  b e tw een  a n  e x p la n a to r y  th e o r y  and  a  l i b e r a t i o n  th e o r y

t h e r e  w ould seem t o  be l i t t l e  p rob lem  i n  u s in g  M arxism  a s  an

e x p la n a to r y  t h e o r y .  I f ,  h o w ev er, one m akes a  r e a d in g  o f  M arx w h ich

13a l i g n s  t o  H o rk h e im e r’ s  a rg u m en t t h a t  t h e  t r u e  o b j e c t  o f  M arxism  i s  

n o t  th e  u n c o v e r in g  o f  im m utab le  t r u t h s ,  b u t  th e  f o s t e r i n g  o f  s o c i a l  

c h a n g e , t h e n  one c a n n o t make su ch  a  d i s t i n c t i o n  b e tw een  e x p la n a t io n  

and  l i b e r a t i o n .  Any e x p la n a t io n  on t h i s  c o u n t c o n ta in s  t h e  s e e d s  o f  

l i b e r a t i o n  -  o r  some i n e v i t a b l e  e le m en t o f  s o c i a l  change, a n d  t h e r e f o r e  

a  m ore i d e n t i f i a b l e  f e a r  r e i n f o r c e s  th e  n eed  t o  p r e v e n t  d e s t r u c t i o n  

o f  th e  r u l e  o f  th e  r i g h t  t o  m anage. - -

One f u r t h e r  e le m e n t i n  th e  m a in te n a n c e  o f  th e  r u l e  u n d e r ly in g  th e  

r i g h t  t o  m anage w hich e n a b le s  a t t a c k s  t o  be r e p u l s e d  a n d  p o t e n t i a l  

r e d e f i n i t i o n s  o f  t h e  s i t u a t i o n  t o  be r e s i s t e d ,  i s  th e  e x t e n t  t o  w h ich  

t h e  r u l e  ( a s  known) i s  t ra n s fo rm e d  i n t o  a  d u ty  (a s  t a k e n  f o r  g r a n t e d ) .  

T h is  p r o c e s s  a s  s u g g e s te d  i n  the  p r e v io u s  c h a p te r ,  i s  a t  t h e  h e a r t
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o f  t h e  p ro b lem  o f  c o n t r o l  i n  o r g a n is a t io n s *  I n  t h e  s o c i e t y  i n  w h ich  

Wenslow M a n u fa c tu r in g  Co. e x i s t s ,  i t  i s  e v id e n t  th a t  th o s e  i n  c o n t r o l  

o f  o r g a n i s a t i o n s  (w h e th e r  te rm ed  m a n a g e r i a l - e l i t e s ,  o r  dom inan t 

c o a l i t i o n s )  s e e k  t o  c o n t r o l  t h e i r  e n v iro n m e n ts . The c o n t r o l  o f  t h e  

e n v iro n m en t i s  s o u g h t i n  o r d e r  t o  a c h ie v e  r e s u l t s  ( g e n e r a l l y  p r o f i t s )  

an d  m ore p a r t i c u l a r l y  t o  a c h ie v e  m easu rem en t o f  e f f e c t i v e n e s s
*1 A

( c a l c u l a b i l i t y ) .  T h is  i s  u s u a l l y  a p p ro a c h e d  by i n t r o d u c in g  

m a n a g e r ia l  c o n t r o l  s y s te m s  i n  some fo rm , b u t  u n f o r t u n a t e ly  th e  

c o m p le x ity  o f  o r g a n i s a t i o n a l  l i f e  ( f o r  exam ple w o rk e rs  may i n s t i t u t e  

t h e i r  own c o n t r o l s ) ^  i s  a t  odds w i th  t h i s  need  f o r  p r e c i s e  m a n a g e r ia l  

c o n t r o l  and  a t te m p ts  t o  im prove c a l c u l a b i l i t y  in d e e d  so  o f t e n  l e a d  t o  

c o n c e rn s  v /ith  e f f i c i e n c y  o f  c o n t r o l  r a t h e r  t h a n  e f f i c i e n c y  o f  o p e r a t io n .

T h is  s t r i v i n g  f o r  e f f i c i e n c y  o f  c o n t r o l  i l l u s t r a t e s  th e  w ay  i n  w h ic h  

h i e r a r c h i c a l  o r g a n i s a t i o n  r e p r e s e n t s  a  c e r t a i n  s t r u c t u r e  o f  d o m in a tio n  

w hich  e n a b le s  th e  s t r i v i n g  t o  be p u rs u e d , and  i n  f a c t  t r a n s f o r m s  th e  

r i g h t  i n t o  a  s e n se  o f ' d u ty .  «

The seco n d  exam ple f rc m  W enslow M a n u fa c tu r in g  Co. in v o lv e s  a  m e e tin g  

w h ich  was a r r a n g e d  by Graham C o o p er, th e  C o st O f f ic e  M anager. The 

m e e tin g  was c a l l e d  t o  d i s c u s s  a  D e p a r tm e n ta l  p ro b lem  w h ich  h a d  b e e n  

1 d ia g n o s e d 1 by th e  D i r e c to r  r e s p o n s ib le  a s  a  p ro b lem  o f  m o ra le .  The 

D i r e c to r  h ad  g iv e n  Graham C ooper two m onths i n  w h ich  t o  g e t  t h i s  

p ro b lem  o f  m o ra le  i n  h i s  D ep artm en t fe o r te d  o u t 1.1 P r e s e n t  a t  t h e  

m e e tin g  w ere th e  s i x  S e c t io n  L e a d e rs  who w ere d i r e c t l y  r e s p o n s i b l e  t o  

th e  M anager, in c lu d in g  Ted J e s s o p  and  H a rry  Johnson# My own p r e s e n c e  

w as in t r o d u c e d  a s  a n  !a d v i s e r f from  th e  P e r s o n n e l  D e p a r tm e n t.
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SCENARIO

Graham C o o p er, th e  C ost O f f ic e  M anager, s a t  b ack  
i n  h i s  c h a i r ,  and  lo o k e d  s lo w ly  ro u n d  h i s  g ro u p  
o f  S e c t io n  L e a d e r s .

'W ell^  y o u  know th e  p rob lem  now. What do y o u  
t h i n k ? 1

T h e re  was a  lo n g  s i l e n c e .  He a g a in  su rv e y e d  th e  
S e c t io n  L e a d e r s ,  s tu d y in g  e a c h  one i n  t u r n .
F i n a l l y  he  r e t u r n e d  t o  Ted J e s s o p .

' T e d 1.

'G raham *.

'W hat do y o u  t h i n k ? '

'Y ou know w hat I  t h i n k ' .

'W h a t' .

'Oh come on Graham. W e've been  o v e r  t h i s  so  
many t i m e s ' .  A f u r t h e r  m ore t e n s e  s i l e n c e  was 
b ro k e n  by Ted J e s s o p  c o n t in u in g  i n  a  more 
e x a s p e r a te d  m an n er.

'You t e l l  u s  w hat y o u  t h i n k .  You t e l l  u s  v/nat 
t o  d o . Y o u 're  th e  M anager. I t ' s  y o u r  jo b  t o  
t e l l  u s  w hat t o  d o ' .  S e v e ra l  o f  t h e  S e c t io n  
L e a d e rs  s h i f t e d  u n e a s i l y  i n  t h e i r  c h a i r s .

>

'No — I  d o n 't  a g r e e .  I  t h i n k  t h a t  we a l l  hav e  
a  r e s p o n s i b i l i t y  t o  m anage. Y o u 're  a l l  S e c t io n  
L e a d e r s ,  t h e r e f o r e ,  y o u  a r e  p a r t  o f  th e  m anagem ent 
tea m * . Cooper le a n e d  fo rw a rd  s u p p o r t in g  h i s  
h ead  by m eans o f  h i s  e lbow s p iv o t i n g  on th e  ed g e  
o f  th e  d e s k . 'You a l l  have  a  r e s p o n s i b i l i t y .
You a r e  a l l  p a id  to  manage by t h i s  Company, 
and  a s  su c h  y o u  a l l  h av e  t o  make a  c o n t r i b u t i o n  
t o  t h i s 1.

T h e re  w ere s e v e r a l  m o re , s i m i l a r  e x c h an g e s  e a c h  
becom ing m ore h e a te d ,  u n t i l  t h e  M anager s u d d e n ly  
tu r n e d  t o  th e  r e s t  o f  th e  g ro u p  who h ad  re m a in e d  
s i l e n t •

'W e ll  w hat do y o u  t h i n k ? 1 A g a in , t h e r e  was a 
lo n g  s i l e n c e  u n t i l  H a rry  Jo h n so n  v e n tu r e d  a  
c o n t r i b u t i o n .

'W e ll  I  a g re e  w i th  Ted r e a l l y . ' He lo o k e d  down 
a t  h i s  s h o e s .  ' I t  i s  y o u r  jo b  t o  t e l l  u s  w hat 
t o  do* .

'W hat i s  y o u r  jo b  t h e n ? ' q u e s t io n e d  th e  M anager
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' c u r t ly *

'W e ll I  can  s e e  y o u r  p o in t  a s  w e l l .  I f  y o u 'r e  
s a y in g ,  c a n  y o u  h e lp  I  d o n ' t  know w hat t o  d o . '

' I ' m  n o t  • • • • • • • '

'How can  be sa y  t h a t . '  Ted J e s s o p  i n t e r j e c t e d .  
fH e ' s  th e  b lo o d y  M anager, i s n ' t  h e?  He h a s  t o  
t e l l  u s  w hat t o  d o . '

'W e ll ,  I  d o n ’t  t h in k  i t ' s  a s  s im p le  a s  t h a t  T e d . '
H a rry  Jo h n so n  n e rv o u s ly  s u g g e s te d .

'C h r i s t  A lm ig h t ly ,  h e re  we go a g a in .  I 'm  o f f  f o r  
a  p i s s . ' Ted J e s s o p  r o s e  and l e f t  th e  m e e t in g .

The r e p r e s e n t a t i o n  o f  th e  r i g h t  t o  manage a s  a  d u ty  i s  c l e a r l y  e v id e n t  

i n  t h e  a s s u m p tio n s  i n h e r e n t  i n  Ted J e s s o p 's  sp e e c h  i n  t h i s  e x am p le .

F o r  J e s s o p ,  th e  M anager s h o u ld  t e l l  them  w hat t o  d o , t h a t  i s  h i s  j o b .  

T h e re  a r e  no q u e s t io n s  a b o u t  r i g h t  t o  m anage, th e  m anager i s  i n  f a c t  

n o t  d o in g  h i s  jo b  ( h i s  d u t y ) - i f  h e  d o es  n o t  t e l l  them  w hat t o  d o .

- J e s s o p 's  s p e e c h  a l s o  p r o v id e s  an  i l l u m i n a t i n g  exam ple o f  th e  way i n

16w hich  i n d i v i d u a l s  u se  r u l e s  t o  manage ( c o n s t r u c t )  t h e i r  e v e ry d a y  l i v e s .  

The t r a n s f o r m a t io n  o f  th e  r u l e  o f  th e  r i g h t  t o  manage i n t o  a  d u ty  

e n a b le s  J e s s o p  t o  j u s t i f y  h i s  a v o id a n c e  o f  m aking  a  c o n t r i b u t i o n  a s  

a  S e c t io n  L e a d e r  t o  s o lv in g  th e  p rob lem  (w ith  a n  im p o s s ib le  -  and  

i r r e l e v a n t  d e a d l in e )  o f  im p ro v in g  m o ra le  i n  t h e  D e p a r tm e n t. T h a t 

i s  d e f in e d  a s  C o o p e r 's  jo b .

F o r  th e  M anager, Graham C ooper i n  t h i s  s i t u a t i o n ,  th e  e r o s io n /u n d e r 

m in in g  o f  a u t h o r i t y  i s s u e  f o r  h im , a s  'a  M anager o f  W enslow 

M a n u fa c tu r in g  C o . 1, i s  e n c a p s u la te d  i n  h i s  dilem m a i n  t h i s  m e e t in g .

On th e  one hand  he  f e e l s  t h a t  h i s  D i r e c t o r  i s  e ro d in g  h i s  a u t h o r i t y  

and  h a s  o b v io u s  q u e s t io n s  c o n c e rn in g  th e  D i r e c t o r 's  a c t i o n  w hen .he  

d i s c o v e r s  t h a t  m o ra le  h a s  n o t  b e e n  's o r t e d  o u t l '  A d d i t i o n a l l y ,  he
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h a s  J e s s o p  t a k in g  a  l i n e  q u i t e  s i m i l a r  t o  th e  D i r e c t o r ’s  o v e r s i m p l i s t i e  

v iew  o f  t h e  n a tu r e  o f  M anagem ent, w h ich  i s  s u g g e s t in g  t h a t  any  

u n d e rm in in g  o f  a u t h o r i t y  (from  below ) i s  s im p ly  due t o  C o o p e r’ s  own 

r e f u s a l / r e l u c t a n c e  t o  e x e r c i s e  t h i s  du ty*  On th e  o t h e r  h a n d , th e  

o th e r  S e c t io n  L e a d e rs  i n  th e  g ro u p  c l e a r l y  do n o t  a g re e  w i th  J e s s o p ,  

a l th o u g h  th e y  f i n d  i t  d i f f i c u l t  t o  c o n t r i b u t e  b e c a u se  o f  J e s s o p ’s 

v o l u b i l i t y ;  t h e i r  own u n c e r t a i n t y  a b o u t w hat t o  do i n  c o n n e c t io n  w ith  

t h e  p e rc e iv e d  p ro b lem  o f  m o ra le  i n  th e  D e p a rtm en t; an d  c o n s id e r a b le  

d o u b ts  a b o u t w h e th e r  th e y  a r e  u n d e rm in in g  th e  M anager’ s  a u t h o r i t y  i n  

some way i n  a n  en v iro n m en t w here t h a t  i s  such  a  b ig  i s s u e  ( p e r c e iv e d  

a s  su ch  a  b ig  i s s u e  b e c a u se  o f  a l l  t h e  a t t e n t i o n  i t  r e c e i v e s  w henever 

two a r e  g a th e r e d  to g e th e r  • • • •  i n  c o r r i d o r s ,  c a n te e n s ,  c a r  p a r k s ,  e t c .  -  

and  i n  any  c a se  th e  m edia  ’ t e l l s  them  s o l ’ )

Graham C o o p e r’ s  a t te m p t  t o  in v o lv e  th e  S e c t io n  L e a d e rs  i n  th e  m anag ing  

o f  th e  D epartm en t ( i l l u s t r a t i n g  t h a t  n o t  a l l  M anagers a r e  a s  

s i m p l i s t i c  a b o u t t h e  n a tu r e  o f  m anagem ent a s  was P h e lp s  i n  t h e  p r e v io u s  

exam ple) i s  j e o p a r d is e d  by th e  in v o k in g  o f  th e  p a r a l y s in g  e f f e c t  o f  

th e  r u l e  ( a s  a  d u ty )  o f  th e  r i g h t  t o  m anage. The M an ag e r’ s  p ro b lem  

i s  n o t  s im p ly  one o f ,  ’I s  my a u t h o r i t y  b e in g  e ro d e d /u n d e rm in e d ? ’ b u t 

a l s o  a  m ore im m ed ia te  one o f ,  'How do I  p ro c e e d  w ith  th e  awesome 

t a s k  o f  m anagem ent (a ssu m in g  t h a t  t h e  t a s k  i s  n o t a s  s i m p l i s t i c  a s  

th e  J e s s o p ’ s  w ould  have  u s  b e l i e v e )  i n  a n  e n v iro n m en t w here  i t  i s  

w id e ly  h e ld / b e l i e v e d  t h a t  m a n a g e r ia l  a u t h o r i t y  i s  b e in g  e ro d e d /u n d e r 

m in e d , an d  t h a t  su ch  p r o c e s s e s  m ust be s to p p e d ? '

T hese  c o n t in u a l  s o c i a l  c o n t r a d i c t i o n s  a r e  a t  th e  h e a r t  o f  th e  way o f  

l i f e  o f  th e  M anagers o f  Yfenslow M a n u fa c tu r in g  Co. and  t h e  m anag ing  

o f  t h e  i n t e r - r e l a t i o n s h i p  b e tw een  th e  s i m p l i f i c a t i o n  p r o c e s s  w h ich
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m akes i t  p o s s ib l e  t o  d e a l  w i th  th e  c o m p le x i t ie s  o f  o r g a n i s a t i o n a l  

l i f e ,  an d  th e  c o n s t r u c t i o n  o f  a  w o rld  w h ich  g iv e s  some d e g re e  o f  

r e a l i t y  t o  t h e  e ro s io r /u n d e r m in in g  o f  a u t h o r i t y ,  h a s  t o  be a c h ie v e d  

i n  t h e  l i g h t  (o r  d a r k ! )  o f  th e  n a t u r a l i s i n g  (a s  a b s o lu t e s )  o f

h i s t o r i c a l l y  d e r iv e d  r u l e s  ( a s  c h o ic e s )  an d  a g a in s t  a  b a c k g ro u n d  o f

e m o tiv e  and  c o n fu s in g  m ed ia  in v e c t iv e *

r . . .  The p o l i c e  fo rm ed  a b a r r i e r  b e tw een  th e
p i c k e t s  and  th e  e n t r a n c e  t o  th e  w o rk s .

I n  c h a rg e  was C h ie f  S u p t. D erek  B ro a d b e n t, who 
s a id  i t  w as t h e  p o l i c e Ts  r e s p o n s i b i l i t y  t o  
h e lp  th e  f i r m  c o n tin u e  i t s  b u s in e s s *

n'ile a r e  t a k in g  no s i d e s  and we a r e  o n ly  h e re  a s  
p e a ce  k e e p e r s ,"  he  s a id  * . . . . !

(W enslow E v e n in g  Eews 
2 5 th  J u ly  1978)*

To ta k e  f o r  g r a n te d  th e  common s e n se  a s s u m p tio n s  o f  o r g a n i s a t i o n a l  

m em bers su c h  a s  th e  M anagers o f  W enslow M a n u fa c tu r in g  Co. w i th o u t  

ex am in in g  th e  n a tu r e  and  d e r i v a t i o n  o f  s u c h  a s s u m p tio n s ,  i s  c l e a r l y  

t o  i n v i t e  t h e o r e t i c a l  in a d e q u a c y . The e x p l i c a t i o n  o f  s u c h  d e r i v a t i o n s  

m ust n e c e s s a r i l y ,  h o w e v e r, a p p ro a c h  th e  e l u c i d a t i o n  o f  t h e  way o f  

l i f e  a s  p r o b le m a t ic .  The c o n t r i b u t i o n  t o  know ledge i s  t h e r e f o r e ,  

n o t  a  q u e s t i o n  o f  t e s t i n g  by some v a l i d a t i o n  in s t r u m e n t  o r  e x t e r n a l  

p r o c e s s ,  b u t  i s  i n t e r n a l  and  c e n t r a l  t o  t h e  c o n te n t .  I n  t h e 'c a s e  o f  

power t h i s  p o i n t s  t o  th e  e x te n t  t o  w h ich  th e  r e v e a l i n g  o f  t h e

subm erged ( th e  pow er o f  th e  s t a tu s - q u o  -  e g .  t h e  sy m b o lic  

m a n i f e s t a t i o n  o f  r i g h t  a s  a  d u ty  o f  w h ich  e v e ry o n e  know s) r e a c t s  upon

o r i e n t a t i o n s  t o  t h e  o b s e rv a b le  ( th e  e x e r c i s i n g  o f  pow er -  e g .  a  d e c i s i o n

m ad e ).
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I t  h a s  been  s u g g e s te d  i n  t h i s  c h a p te r  t h a t  th e  n o t io n  o f  t h e  r i g h t  

t o  manage i s  c e n t r a l  t o  a  c o n s id e r a t io n  o f  th e  subm erged a s p e c t s  o f 

pow er i n  o rg a n is a tio n s ®  The m echanism s w h ich  e n a b le  th e  r i g h t  t o  

be p e r p e tu a te d  and  a c c e s s  t o  th e  d e r i v a t i o n  o f  th e  r i g h t  p r e v e n te d ,  

w i l l  be exam ined  i n  c h a p te r s  s e v e n , e ig h t  and  nine® I n  t h e  m eantim e 

i n  c h a p te r  s i x ,  th e  q u e s t io n  o f  th e  t r a n s f o r m a t io n  o f  t h e  r i g h t  i n t o  

a  d u ty  w i l l  be f u r t h e r  ex am in ed .
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CHAPTER SIX

THE SOVEREIGNTY OP I/IAHAGEMBNP1

1• • • •  a  K ing  sy m b o liz e s  a  w hole s o c i e t y  and m ust 
n o t  be i d e n t i f i e d  w ith  any  p a r t  o f  i t .  He m ust 
be i n  th e  s o c i e t y  and  y e t  s ta n d  o u ts id e  i t  and 
t h i s  i s  o n ly  p o s s ib l e  i f  h i s  o f f i c e  i s  r a i s e d  t o  
a  m y s t i c a l  p l a n e . , * . 1

2
( E v a n s - P r i t c b a r d )

I n  s o c i e t i e s  su ch  a s  th e  S h i l l u k  o f  th e  N i l o t i c  S udan , E v a n s - P r i tc h a r d

a rg u e s  t h a t  th e  p o l i t i c a l  o r g a n i s a t i o n  t a k e s  a  r i t u a l  o r  sy m b o lic

fo rm  w hich  g iv e s  w ay ( a l th o u g h  n e v e r  e n t i r e l y )  t o  c e n t r a l  a d m i n i s t r a t i o n .

The K in g s h ip  i s  c h a n g e le s s  and  acknow ledged  a s  a  suprem e v a lu e  by a l l

t h e  S h i l l u k ,  and  th e  a c c e p ta n c e  o f  r e g i c i d e  i n  one fo rm  o r  a n o th e r  a s

c u s to m a ry , cem en ts  t h i s  s u p re m ity .  I n  t h a t  perm anence an d  i n  t h a t

3acknow ledgem ent th e  u n i t y  o f  th e  n a t i o n  i s  m a n i f e s te d .

F o llo w in g  th e  them e d e v e lo p e d  i n  th e  p r e v io u s  c h a p te r  o f  th e  i d e a  o f  

th e  r i g h t  t o  manage b e in g  t r a n s fo rm e d  i n t o  a  d u ty ,  I  s h a l l  s u g g e s t  

i n  t h i s  c h a p te r  t h a t  t h e  s o v e re ig n ty  o f  m anagem ent (w hich  i s  n o t  

e n t i r e l y  d iv o rc e d  fro m  d iv in e  m o n arc h ic  o r i g i n s )  r e p r e s e n t s  a  

m a n i f e s t a t i o n  o f  t h i s  t r a n s f o r m a t io n .  M anagers *do n o t  th e m s e lv e s  

r e f e r  t o  th e  so v ere ig n ty  o f  m anagem ent, and  th e  term , c a n  t h e r e f o r e  be 

c o n s id e r e d  a  second  o r d e r  c o n s t r u c t ,  i n  th e  c o n te x t  o f  t h i s  t h e s i s ,  

b u t  th e  u n d e r ly in g  a s su m p tio n s  a r e  su ch  a s  t o  c o n s t r u c t  r e l a t i o n s  

w h ich  a r e  s u g g e s t iv e  o f  t h e  a d m i n i s t r a t i o n  o f  th e  S h i l l u k  o f  t h e  

N i l o t i c  Sudan a s  d e s c r ib e d  by E v a n s - P r i tc h a r d .^
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I

I t  i s  in d e e d  e v id e n t  t h a t  th e  sy m b o lic  e le m e n ts  i n  th e  s o v e r e ig n ty  

o f  m anagem ent, p ro v id e  one o f  th e  m eans by w h ich  d o m in a tio n  a c q u i r e s  

a  sy m b o lic  p e rm an en ce , th u s  e n a b l in g  th e  s t r u c t u r e  o f  d o m in a tio n  i n  

s o c i e t y  t o  be re p ro d u c e d  i n  o r g a n i s a t i o n s ,  and  o r g a n i s a t i o n s  t o  be 

c o n c e iv e d  a s  m eans o f  p e r p e tu a t in g  th e  s t r u c t u r e  o f  d o m in a tio n  i n  

s o c i e t y .  The exam ples  w h ich  f o l lo w  come from  F ie ld in g  and Company.

The c h a r a c t e r s  in v o lv e d  a r e  Mr* W h arto n , th e  D e s ig n  an d  C o n t r a c t s  

M anager, and  A rm ita g e  and Shaw, two D e s ig n  E n g in e e r s .  Mr. W harton
i

i s  55 and  h a s  b een  w ith  th e  Company 50 y e a r s .  A rm itag e  i s  4 2 , h a s  

b een  w ith  th e  Company 5 y e a r s  an d  i s  r e g a r d e d  a s  a n  u n o f f i c i a l  

S e c t io n  l e a d e r  by o th e r  e n g in e e r s .  Shaw i s  25 and h a s  r e c e n t l y  

j o in e d  th e  Company. The a c t i o n  t a k e s  p la c e  i n  th e  D e s ig n  and  

A d m in is t r a t io n  O f f i c e ,  a  s h a re d  o f f i c e  w i th  10 e n g in e e r s  and  15 

p e o p le  i n  A d m in is t r a t io n .  M r. W harton  h a s  a  p r i v a t e  o f f i c e  w h ich  

l e a d s  o f f  th e  D esig n  S e c t io n ,  a c c e s s  t o  w hich i s  by w a lk in g  th ro u g h  

t h e  A d m in is t r a t io n  S e c t io n .  The eq u ip m en t (d raw in g  b o a rd s  e t c )  i n  

i n  th e  o f f i c e  i s  a r c h a i c ,  and i s  o f t e n  r e f e r r e d  t o  by th e  d e s ig n  

e n g in e e r s ,  a s  D ic k e n s ia n .  My own p re s e n c e  w as a s  a  D e s ig n  E n g in e e r .

SCENARIO

A r m i t a g e ! 1 M r. W h arto n ’s  v o ic e  boomed o u t a c r o s s  
t h e  m ain  o f f i c e .  A rm ita g e  l e f t  h i s  v/ork a n d  
w alked  o v e r t o  M r. W harton ’ s  o f f i c e .  He kn o ck ed  
and  e n te r e d .  A f t e r  a n  i n t e r v a l  o f  a b o u t t e n  
m in u te s  he em erged and  made h i s  way b ack  t o  h i s  
d raw in g  b o a rd .  As he resum ed  h i s  w ork Shaw 
a d d re s s e d  h im .

’H e’d b e t t e r  n o t  t a l k  t o  me l i k e  t h a t . * He 
nodded h i s  h e a d  to v ra rd s  M r. W h a rto n ’ s  O f f i c e .
*1 s h a l l  an sw er him  i n  l i k e  m an n e r. ’ He 
d e m o n s tra te d , s h o u tin g  i n  a  low w h is p e r ,  ’Yes 
. . . .  W h a r to n l’
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11 nope I 'm  n e re  wnen y o u  ao  w a b ,  ■ juxiuxocage 
a n sw ered  w i th o u t  r a i s i n g  h i s  e y e s .

T h e ' sy m b o lic  e le m e n ts  o f  th e  s o v e r e ig n ty  o f  m anagem ent w i l l  t h e n  be 

a p p ro a c h e d  by ex am in in g  th e  way i n  w h ich  members p r e s e n t  r a t i o n a l  

a c c o u n ts  o f  t h e i r  o r g a n is e d  a c t i v i t i e s ,  and  p a r t i c u l a r l y  i n  t h e  way 

i n  w h ich  a  s t r a n g e r  (Shaw) s t r u g g l e s  t o  a c c o u n t  f o r  th e  a c t i v i t i e s  

he  w i t n e s s e s ,  i n  r e l a t i o n  t o  h i s  e x i s t i n g  s to c k  o f  know ledge o f  

co m p e ten t m em bersh ip . As J .  D oug las  h a s  a rg u e d :

1. . .  su c h  ’’r a t i o n a l  a c c o u n t in g s ” i n e v i t a b l y  make 
u se  o f  i n d e x i c a l  o r  r e f l e x i v e  t i e s  be tw een  th o s e  
a c c o u n ts  an d  th e  s h a re d  (o rg a n is e d )  p r a c t i c a l  
a c t i v i t i e s  o f  th e  members in v o lv e d  i n  th e  
com m un ica tion  t o  show t h a t  th e  a c c o u n ts  a r e  i n  
f a c t  ’’r a t i o n a l ” . *

b

The i n t e r p r e t a t i o n  o f  t h e s e  r a t i o n a l  a c c o u n ts  w i l l  be u n d e r ta k e n  on
/

th e  a s su m p tio n  t h a t  e a c h  a c t o r  h a s  a  p a s t  and  a  f u t u r e ,  w h ich  may be 

j u s t  a s  im p o r ta n t  t o  h i s  o r i e n t a t i o n s ,  a s  i s  t h e  p r e s e n t .

By e x a m in in g  Shaw1s  r a t i o n a l  a c c o u n t o f  th e  a c t i v i t y  i n  t h e  e x a m p le , 

th e  way i n  vdiich th e  t r u i s m  p e r s p e c t iv e  o f  t h e  s o v e r e ig n ty  o f  

m anagem ent a r i s e s ,  c a n  be i l l u s t r a t e d .  The summ oning o f  A rm ita g e  by 

th e  u se  o f  h i s  su rn am e, and  by s h o u t in g  t h i s  a c r o s s  th e  o f f i c e  r e s u l t s  

i n  Shaw i n d i c a t i n g  t o  A rm ita g e  t h a t  he  f i n d s  t h i s  i n  some way 

u n a c c e p ta b le .  As a  r e l a t i v e  newcomer t o  th e  O r g a n i s a t io n ,  h i s  

r e s p o n s e  i n d i c a t e s  some u n e a se  w ith  t h e s e  a s p e c t s  o f  h i s  s o c i a l i s a t i o n ,  

w h ich  s u g g e s t s  t h a t  h i s  m ean ing  c o n f i g u r a t io n s  c o n ta in  s i g n i f i c a n t l y

6d i f f e r e n t  e le m e n ts  d e r iv e d  fro m  th e  o r d e r in g  o f  h i s  p a s t  e x p e r ie n c e .  

P aced  w i th  th e  p ro b lem  o f  p ro d u c in g  a  r a t i o n a l  a c c o u n t  o f  t h e  a c t i v i t y ,  

Shaw! s  r e s p o n s e  can  be s e e n  a s  a  k in d  o f  ! i n d e x i c a l  b r i d g e ! . By
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s a y in g ,  'He w o u ld n 't  t a l k  t o  me l i k e  t h a t ' ,  he  i s  a b le  t o  t i e  th e  

s o m e th in g - d i f f e r e n t  e le m e n ts  o f  h i s  p a s t  e x p e r ie n c e  t o  t h e  new 

s i t u a t i o n  i n t o  w h ich  he  i s  b e in g  s o c i a l i s e d .  I n  m aking  t h i s  r e s p o n s e ,  

Shaw d i r e c t s  h i s  a t t e n t i o n  t o  M r. W h arto n , p e r s o n a l i s i n g  th e  i s s u e  and  

g iv in g  M r. Y /harton t o t a l  r e s p o n s i b i l i t y  f o r  t h e  a c t i v i t y .  T h is  

i n d i v i d u a l  l e v e l  i n t e r p r e t a t i o n ,  i n  w hat i s  a n  u n u s u a l  s i t u a t i o n  f o r  

Shaw, i s  a n  exam ple o f  th e  way i n  w h ich  m a n i f e s t a t i o n s  o f  t h e  

s o v e r e ig n ty  o f  management r e s u l t  i n  r a t i o n a l  a c c o u n ts  b e in g  r e p ro d u c e d  

a s  i n t e r p e r s o n a l  f a c t o r s .  The t r u i s m  p e r s p e c t iv e  i s  g e n e r a te d  fro m  

th e  a p p a re n t  i n e v i t a b i l i t y  o f  t h i s  r e p r o d u c t io n ,  i n  w h ich  t h e r e  seem s 

t o  be a  t a c i t  r e c o g n i t i o n  o f  th e  r ig jh t s  a s s o c i a t e d  w i t h . t h e  

s o v e r e ig n ty ,  r e s u l t i n g  i n  su c h  r i g h t s  b e in g  re p ro d u c e d  a s  a  d u ty .

As Sykes h a s  s u g g e s te d ;

'How pow er b a se d  on a u t h o r i t y  i s  a c t u a l l y  a
com plex s o c i a l  r e l a t i o n s h i p  i n  w h ich  a n
i n d i v i d u a l  o r  a  g ro u p  o f  i n d i v i d u a l s  i s
r e c o g n is e d  a s  p o s s e s s in g  a  r i g h t  t o  i s s u e
commands or. r e g u l a t i o n s  a n d  th o s e  who r e c e iv e
th e s e  commands o r  r e g u l a t i o n s  f e e l  co m p elled .
t o  obey by a  s e n se  o f d u t y . :

The p re p o n d e ra n c e  o f  su c h  i n d i v i d u a l  l e v e l  i n t e r p r e t a t i o n s ,  g iv e n

th e  te n d e n c y  t o  t r e a t  e v e ry d a y  l i f e  a s  a  ' r e s o u r c e ' , h a s  u n d o u b te d ly

c o n t r ib u te d  t o  c o n c e p t u a l i s a t i o n  by t h e o r i s t s  b e in g  f o c u s e d  a t  t h i s

8l e v e l ,  r e s u l t i n g  i n  a  te n d e n c y  t o  t h e o r e t i c a l  p s y c h o lo g is m . T h i s  

i s  n o t  t o  condemn su c h  an  a n a l y s i s  t o t a l l y ,  m e re ly  t o  a rg u e  t h a t  i t  

i s  o n ly  one l e v e l ,  ks L e v i - S t r a u s s  a r g u e s ,  i n  a n o th e r  c o n te x t .
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! . . .T h e y  a r e  a l l i e d  t o  o th e r  b e l i e f s  a n d  p r a c t i c e s ,  
d i r e c t l y  o r  i n d i r e c t l y  l in k e d  t o  c l a s s i f i c a t o r y  
schem es w h ich  a l lo w  th e  n a t u r a l  and  s o c i a l  u n iv e r s e  
t o  be g ra s p e d  a s  a n  o r g a n is e d  w h o le . The o n ly  
d i s t i n c t i o n s  w h ich  c o u ld  be in t r o d u c e d  b e tw een  
a l l  t h e s e  schem es d e r iv e  from  p r e f e r e n c e ,  w h ich  
a r e  n e v e r  e x c lu s i v e ,  f o r  t h i s  o r  t h a t  l e v e l  o f  
c l a s s i f i c a t i o n .

The t a c i t  r e c o g n i t i o n  o f  th e  r i g h t s  o f  s o v e r e ig n ty  r e f e r r e d  t o  above 

i s  made m ore a p p a re n t  by e x a m in in g  Shawf s  c o n t in u in g  r e s p o n s e .  H is  

s u g g e s t io n  t h a t  h e  w ould r e p l y  t o  M r. Y /harton i n  l i k e  m an n e r, 

f o llo w e d  by h i s  e x a g g e ra te d  e x am p le , s u g g e s t s  tbsfc he  t h e o r i s e s  t h a t  

A rm ita g e  w i l l  know t h a t  he  i s  u n l i k e l y  t o  c a r i y  o u t an y  su c h  t h r e a t .  

T h is  t h e o r i s i n g  a b o u t w hat i s  known i n  a  s i t u a t i o n  c a n  be s e e n  a s  p a r t  

o f  t h e  e s t a b l i s h i n g  o f  i n d e x i c a l i t y  i n  r e l a t i o n  t o  th e  c h an g ed  

e n v iro n m e n t o f  Shaw *s. He i s  i n  a  s e n s e  t e s t i n g  h i s  l o g i c  i n  h i s

new l o c a t i o n .  As B o u rd ie u  h a s  i n d i c a t e d :

/

_\

f0ne  th u s  h a s  t o  acknow ledge t h a t  p r a c t i c e  h a s  
a  l o g i c  w h ich  i s  n o t  t h a t  o f  l o g i c ,  i f  one i s  
t o  a v o id  a s k in g  o f  i t  m ore l o g i c  t h a n  i t  c a n  
g i v e . . . !10

I n  o th e r  w o rd s , i n  t e s t i n g  o u t t h i s  th e o r y  o f  w hat i s  know n, Shaw 

m akes a  l o g i c a l  e s t im a te  o f  th e "  s h a re d  a s s u m p tio n s  b e tw e e n  h i m s e l f  an d  

A rm ita g e . M. D oug las h a s  i l l u s t r a t e d  th e  n a tu r e  o f  t h e s e  s h a re d  

a s s u m p tio n s .

fE ach  th e o r y  h a s  i t s  h id d e n  i m p l i c a t i o n s .  T h e se  
a r e  i t s  u n sp o k en  a s s u m p tio n s  a b o u t th e  n a tu r e  o f  
u l t i m a t e  r e a l i t y .  They a r e  u n sp o k en  b e c a u se  
th e y  a r e  ta k e n  f o r  g r a n t e d .  T h e re  i s  no  n eed  
t o  make them  e x p l i c i t  b e c a u se  t h i s  i s  th e  common 
b a s i s  o f  e x p e r ie n c e .  Such s h a re d  a s s u m p tio n s  
u n d e r l i e  any  d i s c o u r s e ,  ev en  th e  e l a b o r a t e d  s p e e c h  
code w h ich  i s  d e v e lo p e d  t o  i n s p e c t  th em . They a r e  
th e  f o u n d a t io n s  on w h ich  s o c i a l  r e a l i t y  i s  
c o n s t i t u t e d .  • • • 1  ̂-j
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T h a t th e  sy m b o lic  e le m e n ts  i n  th e  s o v e r e ig n ty  in f lu e n c e  th e  g iv in g  

o f  m ean ing  t o  th e  s i t u a t i o n  by Shaw i s  e v id e n c e d  by t h i s  l o g i c  

t e s t i n g  p r o c e s s .  S haw 's  a s su m p tio n  t h a t  A rm itag e  w i l l  know t h a t  Shaw 

i s  u n l ik e ly  to  c a r r y  o u t h i s  t h r e a t  i s  t h e n  s e e n  a s  a n  a t te m p t  t o  

e s t a b l i s h  th e  common b a s i s  o f e x p e r ie n c e  and  d e g re e  o f s h a re d  

k n o w led g e , i n  r e l a t i o n  to  th e  s o v e r e ig n ty .  T hese  sy m b o lic  e le m e n ts  

a r e  i n  th e  v e ry  b e d ro c k  o f  a c t i v i t y  a s  s u g g e s te d  by B o u rd ie u .

'S y m b o lic  sy s te m s  owe t h e i r  p r a c t i c a l  c o h e re n c e ,  
t h a t  i s  t h e i r  r e g u l a r i t i e s ,  and a l s o  t h e i r  
i r r e g u l a r i t i e s  and ev en  in c o h e re n c e s  (b o th  
e q u a l ly  n e c e s s a r y  b e c a u se  i n s c r i b e d  i n  t h e  l o g i c  
o f  t h e i r  g e n e s i s  and f u n c t i o n in g )  t o  th e  f a c t  
t h a t  th e y  a r e  t h e  p ro d u c t  o f p r a c t i c e s  w h ich  
c a n n o t p e rfo rm  t h e i r  p r a c t i c a l  f u n c t io n s  e x c e p t  
i n s o f a r  a s  th e y  b r in g  i n t o  p l a y ,  i n  t h e i r  
p r a c t i c a l  s t a t e ,  p r i n c i p l e s  w h ich  a r e  n o t  o n ly  
c o h e re n t  -  i e .  c a p a b le  o f  e n g e n d e r in g  
i n t r i n s i c a l l y  c o h e re n t  p r a c t i c e s  c o m p a tib le  w i th  
o b j e c t iv e  c o n d i t io n s  -  b u t  a l s o  p r a c t i c a l ,  i n  
t h e  s e n se  o f  c o n v e n ie n t ,  i e .  im m e d ia te ly  
m a s te re d  and  m an ag eab le  b e c a u se  o b e y in g  a 
"p o o r"  an d  ec o n o m ica l l o g i c . ' ^

The c r y p t i c  n a tu r e  o f  A r m ita g e 's  r e p l y  c o n f irm s  th e  r e c o g n i t i o n  o f  

th e  s o v e r e ig n ty  by im p ly in g  t h a t  t h e r e  w i l l  be  some f i r e w o r k s  t o  lo o k  

fo rw a rd  t o  i f  M r. W harton  i s  c h a l le n g e d  by Shaw. I n  a d d i t i o n ,  

A rm itag e  seem s t o  make th e  a s su m p tio n  t h a t  Shaw w i l l  n o t  r e a l l y  c a r r y  

o u t h i s  t h r e a t ,  w h ich  can  be s e e n  a s  a n  exam ple o f  t h e  s y m b o lic  

e le m e n ts  o f t h e  s o v e r e ig n ty  i n f l u e n c i n g  t h e  r a t i o n a l  a c c o u n t  g iv e n  by 

A rm ita g e  e v id e n c e d  by th e  u n d e r ly in g  m essage  i n  A r m i ta g e 's  r e p l y ,

' I  know t h a t  y o u  know t h a t  you  w i l l  n o t . . . . . '

SCENARIO

'T h e r e 's  no way we c a n  g e t  a  su p p ly  t o  t h a t  
b u i ld i n g  w i th o u t  a  seco n d  s u b - s t a t i o n  somewhere 
i n  t h i s  a r e a . '  A rm ita g e  p o in te d  t o  t h e  d ra w in g .



H is  v o ic e  had  a s e n se  o f  f i n a l i t y .  S e v e ra l  
e n g in e e r s  w ere  g a th e r e d  a ro u n d  h i s  d raw in g  
b o a rd , an d  M r. W harton  was s ta n d in g  i n  th e  
m id d le  o f  th e  o f f i c e  l i s t e n i n g  t o  th e  
c o n v e r s a t io n .

•T h e re f s  o n ly  one s u b - s t a t i o n  a llo w e d  f o r  i n  
th e  e s t i m a t e s . ’ M r. W h a r to n 's  s h o u ld e r s  je r k e d  
and h i s  n e c k  r o t a t e d  s t i f f l y .  T h e re  was 
s i l e n c e  f o r  a  moment and  th e n  A rm ita g e  b eg an  
c h e c k in g  h i s  f i g u r e s .  M r. W harton  re m a in e d  i n  
t h e  c e n t r e  o f  t h e  room . A f t e r  some tim e  
A rm ita g e  a g a in  s a i d ,

' I t  w o n 't  work w i th o u t  a  s u b - s t a t i o n  by th e  
Adm in. B l o c k . '  M r. Y /harton , h i s  v o ic e  m oving 
up  a n  o c ta v e  r e - s t a t e d ,

'T h e re  i s  o n ly  one s u b - s t a t i o n  i n  t h e  e s t i m a t e ,  
i f  y o u  w ant one t h e r e ,  y o u ' l l  h av e  t o  move th e  
m ain  s u b - s t a t i o n . '

fY/e c a n ' t  do t h a t ,  th e  m ain  s u b - s t a t i o n  m ust 
be s i t e d  i n  t h e  M achine Shop where t h e  h e a v ie s t  
lo a d  c e n t r e  i s . ' A rm ita g e  was f i r m .  The 
exchange c o n t in u e d ,  becom ing m ore r a p i d ,
A rm itag e  re m a in in g  c o o l ,  b u t  M r. Y /harton 
becom ing more and-m ore  a g i t a t e d .  A f t e r  s e v e r a l  
r e p e t i t i v e  e x c h a n g e s , M r. W harton  s tam ped  h i s  
f o o t  p e t u l a n t l y  and sc re a m e d ,

' I t ' s  a l l  v e ry  w e l l  f o r  y o u  to  s a y  t h a t  we n eed  
tw o s u b - s t a t i o n s  when o n ly  one h a s  b e e n  a llo w e d  
f o r ,  you  d o n 't  have  t o  go down t o  t h e  f r o n t  o f f i c e  
an d  f a c e  t h a t  o ld  b u g g e r . '

T h is  f u r t h e r  exam ple o f  p e r s o n a l i s i n g  b u t a t  a  d i f f e r e n t  h i e r a r c h i c a l

l e v e l  u n d e r l i n e s  th e  in c o m p le te n e s s  o f  a n  i n d i v i d u a l  l e v e l  a n a l y s i s .

13P aced  w i th  t h i s ,  many o r g a n i s a t i o n a l  s t u d i e s  hav e  t a k e n  a  s t r u c t u r a l  

o r  sy s te m s  a p p ro a c h  t o  th e  p ro b le m , a'nd t h i s  h a s  compounded t h e  t r u i s m  

p e r s p e c t i v e .  An, *1 lo o k  up  to  h im , b u t  I  lo o k  down on him* a p p ro a c h  

i s  n o t  much m ore th a n  a n  in a n e ,  *a h i e r a r c h y ,  i s  a  h i e r a r c h y ,  i s  a  

h ie r a r c h y *  c o n c e p t u a l i s a t i o n ,  y e t  t h i s  m ust u n d e r l ie  an y  f o r m u la t io n  

b u i l t  upon  f o r  in s t a n c e  exchange  th e o r y .

The way i n  v h ic h  t h e  s i m i l a r i t i e s  b e tw een  S h aw 's  an d  Mr# V /h a r to n 's
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o r i e n t a t i o n s  come to  be e m p h asised  i s  i n  i t s e l f  a n  i l l u s t r a t i o n  o f  

t h e  sy m b o lic  n a tu r e  o f  th e  s o v e r e ig n ty  o f  m anagem ent, th e  i d e a l  o f  

i n f a l l i b l e  a u t h o r i t y  ( th e  K in g s h ip )  b e in g  fu n d a m e n ta l  t o  th e  

h i e r a r c h y  m y s tiq u e  e n a b le s  th e  p e r s o n a l i s i n g  ( th e  a t t r i b u t i n g  o f  

t o t a l  r e s p o n s i b i l i t y  t o  one i n d i v i d u a l  -  t h e  K ing) t o  t a k e  p la c e  

w ith o u t  t o t a l l y  u n d e rm in in g  th e  v e ry  f a b r i c  o f  s u p e r i o r / s u b o r d i n a t e  

r e l a t i o n s h i p s .  T h is  h i e r a r c h y  m y s t iq u e , w h e th e r  v iew ed  a s  th e  r e s u l t  

o f  d e l i b e r a t e  c lo u d in g  by h ig h e r  l e v e l s  i n  t h e  h i e r a r c h y ,  o r  w h e th e r  

a  m ore d e t e r m i n i s t i c  p o s i t i o n  i s  a d o p te d , i s  p e r p e tu a te d  by th e  

n e g le c t  o f  a n a l y s t s  t o  c o n s id e r  s o c i e t a l  f a c t o r s .  W assenburg  h a s  

in d e e d  p u t  t h i s  s u c c i n c t l y .

O r g a n i s a t i o n  th e o r y  h a s  g r a d u a l ly  l o s t  i t s  
a n a l y t i c a l  c a p a c i ty  an d  i n t e r e s t  i n  t h e  im p a c t 
o f  s o c i e t a l  f o r c e s  on th e  f u n c t i o n in g  o f  a l l  
k in d s  o f  fo rm a l  o r g a n i s a t i o n s .  As a 
c o n se q u e n c e , t h e  im p o v e r is h e d  b ra n c h  o f  g e n e r a l  
s o c io lo g y  t h a t  i s  c a l l e d  o r g a n i s a t i o n  th e o r y  
f i n d s  i t s e l f  u n a b le  t o  e x p la in  th e  m acro 
c o n se q u e n c e s  o f  t h e  b e h a v io u r  o f  t h a t  m u l t i tu d e  
o f  o r g a n i s a t i o n s  t h a t  c o m p rise s  a  s o c i e t y  w h ich  
i s  m ore o r  l e s s  c o n s c io u s ly  bound i n  i n s t i t u t i o n a l  
f ra m e w o rk s .1. .

W assenburg  a rg u e s  f o r  th e  i n f u s i o n  o f  i n s i g h t s  an d  a m b i t io n s  fro m  

econom ic an d  p o l i t i c a l  s o c io lo g y ,  b u t  ev en  a n  i n f u s i o n  o f  m ore 

i n s i g h t f u l  t r e a tm e n t  o f  common s e n se  a s s u m p tio n s  o f  o r g a n i s a t i o n  

m anbers w ould  be a s t e p  fo rw a r d .

SOEMRIO

M r. W harton  came o u t o f  h i s  o f f i c e  and  s t r o d e  
down th e  m ain  o f f i c e ,  s h o u ld e r s  j e r k i n g  an d  
n e c k  r o t a t i n g  v ig o r o u s ly .  As he r e a c h e d  th e  
d o o r t o  th e  s t a i r c a s e  he  e x c la im e d  i n  a  lo u d  
v o i c e ,
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*Always r i d e  to w a rd s  th e  sound o f  th e  g u n s l*
He tu r n e d  t o  acknow ledge  th e  a p p la u s e * .* *

T h ere  a r e  two m ain  sy m b o lic  f a c t o r s  w h ich  stem  from  t h i s  e x a m p le , 

an d  a l th o u g h  th e y  a r e  m a n i f e s t ly  s e p a r a te  th e y  a r e  d e r i v a t i v e l y  

r e l a t e d *  As M* D oug las  h a s  a rg u e d :

*A sym bol o n ly  h a s  m ean ing  fro m  i t s  r e l a t i o n  
t o  o th e r  sym bols i n  a  p a t t e r n .  The p a t t e r n  • 
g iv e s  th e  m e a n in g .1^

The f i r s t  sy m b o lic  f a c t o r  i s  t o  be fo u n d  i n  th e  a c t u a l  w o rd s , 1 A lw ays 

r i d e  to w a rd s  t h e  sound  o f  th e  g u n s 1, and  th e  B r i t i s h  R a j im age g iv e s  

th e  p a t t e r n  t o  w h ic h  t h i s  c a n  be r e l a t e d  (n o t l e a s t  from  th e  

h i s t o r i c a l  r e m a n tic is m  a s s o c i a t e d  w i th  t h e  u s e  o f th e  w ord r i d e ) *  Mr* 

W h arto n 1s  d i s t i n g u i s h e d  m i l i t a r y  c a r e e r  ( r e p u te d ly  aw ard ed  MBE f o r  

w a rtim e  s e r v i c e s )  i n d i c a t e s  th e  in f lu e n c e  o f  B r i t i s h  M i l i t a r y  

t r a d i t i o n *  The v /id e ly  h e ld  v iew  o f  th e  suprem acy  o f  t h e  B r i t i s h  f u l l  

f r o n t a l  a t t a c k  i s  i l l u s t r a t e d  by Mr* W harton*s *over t h e  to p *  sp e e c h  

a s  h e  p r e p a r e s  t o ,  *go down t o  t h e  f r o n t  o f f i c e  an d  f a c e  t h a t  o ld  

bugger**

The seco n d  sy m b o lic  f a c t o r  h a s  two e le m e n ts .  The a c t u a l  p e rfo rm a n c e  

(w h ich  was a f t e r w a r d s  d e s c r ib e d  a s  a  b r i l l i a n t  p ie c e  o f  s ta g e m a n s h ip )  

i s  r e p r e s e n t a t i v e  o f  t h e  a r c h e ty p a l  H ollyw ood h e r o ,  an d  s e c o n d ly  

t h e  e f f e c t  o f  th e  c o n te n t  i s  t o  u n d e r l in e  t h i s  H ollyw ood h e r o  a s p e c t  

by s u g g e s t in g  t o  th e  d e s ig n  e n g in e e r s  t h a t  e v e r y th in g  i s  u n d e r  c o n t r o l .  

A g e n e r a t io n  o f  H ollyw ood bom bardm ent h a s 'p ro d u c e d  th e  im age o f  a  h e ro  

who a lw a y s  w in s , a lw a y s  g e t s  h i s  m an, i s  a lw a y s  t o t a l l y  i n  c o n t r o l ,  

an d  i s  t o t a l l y  r e s p o n s i b l e  f o r  h i m s e l f .  ( T ru s t  i n  me a n d  a l l  w i l l
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be w e l l  -  The A m erican  Dream i s  a l i v e  a n d  w e l l ,  an d  ev e n  r e i n f o r c e d  

by i t s  own a p p a r e n t  r e j e c t i o n  w i th  t h e  c o u n te r p o s in g  o f  th e  a n t i -  

h e ro  a s  h e ro )*

T h is  c o n c e n t r a t io n  upon  th e  s t a r  and  th e  a s s o c i a t e d  g la m o u r i s a t io n  

c l e a r l y  subsum es t h e  u n d e r ly in g  r e p r e s e n t a t i o n  o f  s o v e r e ig n ty  an d  

c o n t r i b u t e s  t o  p e r p e t u a t i o n  ( s in c e  i t  i s  u n exam ined , a n d /o r  a v o id s  

c o n s c io u s n e s s )  o f  th e  e x i s t i n g  o r d e r  ( n o tw i th s ta n d in g  some d e g re e  o f  

.em erg en ce  a n d /o r  n e g o t i a t i o n )  and s t r u c t u r e  o f  d o m in a tio n . As 

A dorno h a s  i l l u s t r a t e d .

'W ith in  th e  c o n te x t  o f  i t s  s o c i a l  e f f e c t ,  th e  
p a r t i c u l a r  i d e o l o g i c a l  d o c t r i n e  w h ich  a  f i l m  
im p a r ts  t o  i t s  a u d ie n c e  i s  p re su m a b ly  f a r  l e s s  
im p o r ta n t  t h a n  th e  i n t e r e s t  o f  th e  homeward 
bound m o v ie -g o e r  i n  t h e  nam es and  m a r i t a l  
a f f a i r s  o f  th e  s t a r s . ’ .jg

Thus th e  n o t io n  o f  th e  s o v e r e ig n ty  o f  m anagement h a s  s i g n i f i c a n t  

sy m b o lic  e le m e n ts  w h ich  a r e  r e l a t e d  t o  t h e  s t r u c t u r e  o f  d o m in a tio n  

i n  s o c i e t y ,  an d  th e  m a n i f e s t a t i o n s  o f  t h e s e  sy m b o lic  e le m e n ts  

c o n t r i b u t e  t o  t h e  p e r p e t u a t i o n  o f  t h e  s t r u c t u r e  o f  d o m in a tio n .

!How i s  i t  t h a t  we c a n  s t a y  i n  b u s in e s s  th o u g h ,
when t h in g s  a r e  so  b a d ?  Why do p e o p le  k e e p
com ing back  f o r  m o r e ? . . . . I  su p p o se  someone m ust 
be p u l l i n g  s t r i n g s  a t  h ig h e r  l e v e l s . 1

(E n g in e e r  a t  F i e ld i n g  & C o .)

I n  th e  way t h a t  c o n t r o l ,  and th o s e  i n  c o n t r o l ,  re m a in e d  e l u s i v e  t o
1 7

K ( i n  K a f k a 's ,  The C a s t le  ) so  th e  s t r u c t u r e  o f  d o m in a tio n  r e m a in s  

e lu s i v e  t o  th e  em p lo y ees  o f  F i e ld in g  and Company.' The a v o id in g  o f  

c o n s c io u s n e s s  ( o f  th e  s t r u c t u r e  o f  d o m in a tio n )  e n a b le s  p e r p e t u a t i o n
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o f  th e  s o v e r e ig n ty  o f  m anagem ent ( th e  K in g s h ip ) .  I s s u e s  a r e  p e r s o n a l i s e d  

i n t o  th e  M anager ( th e  K ing ) who i s  fo n ly  hum an' (and  c a n  be s a c r i f i c e d )  •

'Y es th e  o ld  b u g g e r m ig h t n o t  have  g iv e n  much 
money o r  power t o  any  o f  th e  s t a f f ,  b u t  he
o b v io u s ly  gave  to o  much t o  h i s  s o n s  .
T h e y 'v e  k ic k e d  him  o u t  w e l l  k ic k e d  him
u p s t a i r s  anyw ay ' .

(E n g in e e r  a t  F i e ld i n g  an d  C o .)

I n  a  r e v ie w  o f  th e  ways i n  w h ich  th e  te rm  s o v e r e ig n ty  h a s  b e e n  u s e d ,  

B enn^has a rg u e d  f o r  a n  abandonm ent o f  t h e  word ( sh a d e s  o f  D a h re n d o rf  

on pow er) r a t h e r  th a n  a n  a l l - e m b r a c in g  ty p e  d e f i n i t i o n ,  s in c e  so  

p r o te a n  a  word p ro d u c e s  m ore c o n fu s io n s  t h a n  c l a r i f i c a t i o n s  i f  a t t e m p ts  

a r e  made t o  p ro d u ce  su ch  g e n e r a l i s e d  sp a n s  o f  m ea n in g . C le a r ly  t h i s  i s  

a g a in  t o  s u g g e s t  a  homonymic a p p ro a c h , an d  s in c e  th e  i d e a  o f  th e  

s o v e r e ig n ty  o f  m anagem ent d e v e lo p e d  i n  t h i s  c h a p te r  i s  a  se co n d  o r d e r  

c o n s t r u c t ,  i n  t h a t  members do n o t  n o rm a lly  (yet) u se  su c h  a  c o n s t r u c t ,  

i t  w i l l  be p r o p i t i o u s  to  exam ine f u r t h e r  some o f  th e  m a n i f e s t a t i o n s  

o f  t h i s  s o v e r e ig n ty .  ,

The sy m b o lic  m a n i f e s t a t i o n s  o f  th e  s o v e r e ig n ty  o f  m anagem ent s u g g e s t  

a n  a l l - p o w e r f u l  a l l - e m b r a c in g  e le m e n t o v e r  w h ich  m em bers h a v e  no 

c o n t r o l  and  v e ry  l i t t l e  m eans o f  i n f lu e n c e  ( i n  te rm s  o f  a c t u a l l y  b e in g  

a b l e  t o  chan g e  th e  s t a t u s - q u o ,  t h a t  i s ) .  A t N o r th  M id lan d s  B o ard  f o r  

i n s t a n c e  I  was s t r u c k  w i th  t h e  way i n  w h ich  members u s e d  th e  te rm .

’The Board* a s  th o u g h  r e p r e s e n t in g  a  D ark  l o r d  i n  th e  l a n d  o f  M ordor 

c o n t r o l l i n g  d e s t i n i e s .  Some e x p e r ie n c e s  how ever m ust h av e  b e e n  su c h  

a s  t o  c o n firm  a  c o n c e p t io n  o f  t h i s  n a tu r e  a s  so m e th in g  n e a r  a  r e a l i t y .

On one o c c a s io n  I  a sk e d  a  g ro u p  o f  e n g in e e r s  i f  th e y  c o u ld  d e s c r ib e  

how i n  f a c t  th e y  p i c t u r e d  th e  id e a  r e p r e s e n te d  b y , 'T he  B o a r d '.
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A lth o u g h  one e n g in e e r  (who had  r e c e n t l y  moved t o  N o rth  M id lan d s  B oard 

h a v in g  p r e v io u s ly  w orked f o r  two o th e r  A rea  B o a rd s)  s a id  t h a t  he  

v i s u a l i s e d  a map w i th  th e  a r e a  o f  N o rth  M id la n d s  B oard  c o lo u re d  b lu e ,  

a  num ber d id  re s p o n d  w i th  a n  im age s u g g e s t in g  a c e r t a i n  t a c i t  

a c c e p ta n c e  o f p o w e r le s s n e s s  and a f e e l i n g  o f  t o t a l  d o m in a tio n . One 

e n g in e e r  s a id  t h a t  he  p i c t u r e d  a n  o p p r e s s iv e  b la c k  c lo u d  h a n g in g  o v e r  

a  ro a d  w h ich  was h i s  l i f e s  jo u rn e y . I  r e l a t e d  t h i s  t o  w hat I  a l r e a d y  

knew o f  h i s  p a s t  e x p e r ie n c e  i n  w hich  d u r in g  a  p r e v io u s  r e o r g a n i s a t i o n  

he had  n o t  o n ly  had  t o  move h i s  p la c e  o f  r e s i d e n c e ,  b u t  h ad  a l s o  had  

t o  change th e  n a tu r e  o f  h i s  jo b ,  a b a n d o n in g  h i s  l i f e t i m e s  t r a i n i n g .

T h is  r e i f i c a t i o n  o f  th e  o r g a n i s a t i o n  e n a b le s  th e  s o v e re ig n ty  o f  

m anagem ent t o  s u r v iv e  a s  a  sym bol o f  d o m in a tio n  by a  d e p e r s o n a l i s a t i o n  

o f  , i n d i v i d u a l s  ( i e .  no r e s p o n s i b i l i t y  i s  a t t r i b u t e d  t o  a n  i n d i v i d u a l  

m anager -  *We a l l  hav e  o u r  jo b s  t o  d o 1) an d  a  c o n c u r r e n t  p e r s o n a l i s a t i o n  

o f  1th in g s *  ( th e  o r g a n i s a t i o n  a s  i n e v i t a b l e  fo rm  -  f I t * s  j u s t  th e  

s y s te m * ) .

*In  a c c o rd a n c e  w ith  th e  C o n t r a c t s  o f Em ploym ent 
A c t 1972 (a s  am en d ed ), we h e re b y  g iv e  due n o t i c e  
o f  a  change i n  te rm s  and  c o n d i t io n s  o f  em ploym ent 
i n  t h a t  e f f e c t i v e  M onday,2nd May 1977 , any  
em ployee s h a l l ,  upon r e q u e s t ,  su b m it t o  b e in g  ' 
s e a rc h e d  ( i e .  b e lo n g in g s  and v e h i c l e s ) ,  by 
o f f i c i a l s  a u th o r i s e d  by th e  Company t o  c a r r y  o u t  
such  s e a r c h e s .  A t th e  r e q u e s t  o f  th e  p e r s o n  t o  
be s e a r c h e d ,  an  in d e p e n d e n t w i tn e s s  may be 
p r e s e n t .*

r
( E x t r a c t  fro m  a Company 
N o tic e  a t  Y/enslow M a n u fa c tu r in g  
C o .)

The id e a  o f  th e  i n e v i t a b i l i t y ,  an d  p a r a d o x ic a l ly  th e  r e i f i e d  

i n f a l l i b i l i t y ,  o f  * the O rg a n is a t io n *  -  a  k in d  o f  * the  O r g a n is a t io n
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knows no w ro n g 1 -  i s  in g r a in e d  i n  th e  way o f  l i f e  so  t h a t  a t  N orth  

M id lan d s  B oard  f o r  i n s t a n c e ,  a  sym bol o f  d o m in a tio n  i s  a l s o  u s e d  by 

m em bers t o  p ro v id e  s h e l t e r  from  th e  s to rm y  t a s k s  t o  be u n d e r ta k e n  i n  

su c h  a  n a t i o n a l i s e d  c o n c e rn  ( f a v o u r i t e  !w h ip p in g  boys* o f  t h e  m e d ia ) .

The g iv in g  o f  bad news t o  c o n su m e rs , s u c h  a s  in fo rm in g  a new c o n n e c t io n  

t h a t  a  c o n t r i b u t i o n  w i l l  be r e q u i r e d  to w a rd s  t h e  c o s t  o f  p r o v id in g  a 

s u p p ly ,  w i l l  commence w ith  th e  w o rd s , *The B oard  have  S t a t u t o r y  R ig h ts  

t o  demand a  c a p i t a l  c o n t r i b u t i o n . . . . * ,  h a r d ly  a  n o rm a l way t o  s t a r t  

a  l e t t e r  t o  a  p r o s p e c t iv e  c u s to m e r . The m onopoly  p o s i t i o n  how ever d o es  

a l lo w  some o f  th e  sym bols o f  d o m in a tio n  t o  be p a s se d  o n . l i f e  i s  n o t  

a l l  n e g a t i v e s .

/

T h is  k in d  o f  o p e r a t io n  i s  u n d o u b te d ly  one o f  th e  c o n t r i b u t i n g  f a c t o r s  

t o  th e  a c c e p te d  laym ans v iew  o f  b u re a u c ra c y  a s  b e in g  r e p r e s e n t a t i v e
i

o f  g i a n t  i n e f f i c i e n c y ,  inhum an and w a s t e f u l ,  q u i t e  u n r e l a t e d  t o  

W eb erian  t h e o r e t i c a l  n o t io n s  o f  b u r e a u c r a c y .  The d e s p a i r  t h a t  

r e c i p i e n t s  o f  th e  * o p p re s s iv e n e s s *  o f t e n  e x p r e s s ,  c o n f irm s  t h i s  im age 

o f  b u re a u c ra c y  a s  one o f  d y s f u n c t io n .  The im age d o es  how ever e n a b le  

p r o t e c t i o n  o f  t h e  s o v e r e ig n ty  o f  m anagem ent, s in c q  e v e n  th o u g h  * v ic tim s*  

e x p e r ie n c e s  d o , on o c c a s io n s ,  c a u se  them  t o  c a s t i g a t e  i n d i v i d u a l  m an ag e rs  

i n  th e  o r g a n i s a t i o n  and  p r o p o u n d 'in d iv id u a l  l e v e l  p r e s c r i p t i o n s  ( ’ I f  

o n ly  t h e y ’ d g e t  r i d  o f him  . . . . ' .  *Hmm. He g o t  o u t o f  bed  th e  w rong 

s id e  t h i s  m o rn in g .. . . ’ ) i n  t h e  l a s t  r e s o r t  i t  i s  ’th e  system * w h ich  i s  

t o  b lam e , and  o f  c o u rs e  t h a t  c a n n o t be c h a n g e d . T h e re  i s  a l s o  a  s e n s e  

i n  w h ich  ’ th e  system * i s  f e l t  t o  be u n m an ag eab le , a n d  t h e r e f o r e  

i n d i v i d u a l  m anagers  a r e  t o  be e x c u se d  i n e f f i c i e n c y .

’l i k e  I 'v e  a lw a y s  s a i d ,  I ' l l  f i g h t  them  u n t i l  
I 'm  45> th e n  I ' l l  j o i n  th e m . '

(E n g in e e r  a t  N o rth  M id la n d s  B o a rd )
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S om eth ing  o f  t h i s  d e s p a i r  was i n  e v id e n c e  when I  was a p p ro a c h e d  by 

a n  em ployee o f  P enbo rough  C o r p o r a t io n .  T h is  p a r t i c u l a r  em ployee 

t h r u s t  a  wad o f  c o rre s p o n d e n c e  i n t o  my hand  and s a id ,  ’H e re , y o u ’r e  

a n  e x p e r t  on o r g a n i s a t i o n ,  how do y o u  e x p la in  t h i s  t h e n .  ’ The 

em ployee c o n s id e r e d  t h a t  sh e  had  b een  v i c t im  o f  ' t h e  b u r e a u c r a c y ’ , 

and  o f  p e o p le  i n  m anagem ent s im p ly , ’to e in g  th e  p a r t y  l i n e ' ,  an d  n o t  

r e a l l y  l i s t e n i n g  t o  h e r  'o b v io u s ly  g e n u in e ’ g r ie v a n c e .  The s u b j e c t  

o f  th e  g r ie v a n c e  was th e  t r e a tm e n t  o f  fo u r , d ay s  i n  w h ich  th e  em ployee 

(Mrs* P age) had  b e e n  a b s e n t  fro m  w o rk . The f o u r  days i n  q u e s t i o n  

w ere v e ry  n e a r  th e  end o f  th e  f i n a n c i a l  y e a r  and  w ere days' w h ich  M rs.

P age had  a r r a n g e d  t o  h av e  a s  h o l id a y .  U n f o r tu n a te ly ,  M rs. Page was 

i n  f a c t  s ic k  d u r in g  th e s e  f o u r  d a y s , b u t  d u ly  s u b m it te d  a  d o c t o r 's  n o te

i n  a c c o rd a n c e  w i th  o r g a n i s a t i o n a l  p r o c e d u r e .  On r e t u r n  t o  w ork  i n

th e  f i r s t  few  d ay s  o f  th e  new f i n a n c i a l  y e a r ,  M rs. Page was in fo rm e d  i

t h a t  sh e  c o u ld  n o t  c a r r y  fo rw a rd  i n t o  t h e  new y e a r ,  th e  f o u r  d a y s  i

h o l id a y  on w h ich  she  had  b een  s i c k ,  b e c a u s e  th e  c a r r y in g  f o rw a rd  o f  

h o l id a y s  i n t o  a n o th e r  y e a r  was a g a i n s t  ’C o rp o r a t io n  P o l i c y ' .  M rs .

Page a c c e p te d  t h i s  a s  r e a s o n a b le ,  b u t  was s u r p r i s e d  t o  l e a r n  t h a t  h e r  

pay  f o r  th e  f o u r  d ay s  h ad  b e e n  re d u c e d  t o  th e  l e v e l  o f  t h a t  due h ad  

sh e  b een  a b s e n t  s i c k  (m a rr ie d  f e m a le s  h a v in g  th e  c h o ic e  o f  p a y in g  

f u l l  o r  re d u c e d  HHI c o n t r i b u t i o n s  h o t  a f f e c t i n g  w h e th e r  o r n o t  n o rm a l 

pay  i s  re d u c e d  d u r in g  a  p e r io d  o f  s ic k n e s s  -  a  n o rm a l o r g a n i s a t i o n a l  ,

p r a c t i c e ) .  I n  f a c t  M rs. Page had  e l e c t e d  t o  pay re d u c e d  c o n t r i b u t i o n s  

an d  f u l l y  a c c e p te d  t h a t  she  w ould  l o s e  pay  d u r in g  an y  p e r io d  o f  s i c k n e s s .  

However d u r in g  th e  f o u r  d ay s  i n  q u e s t io n  M rs. Page m a in ta in e d  t h a t  

b e c a u se  she  was n o t  a llo w e d  t o  change  h e r  h o l id a y s  she  w a s , f o r  

o r g a n i s a t i o n a l  p u r p o s e s ,  on h o l id a y  e v e n  th o u g h  sh e  h a d  s u b m it te d  a  . 

s i c k  n o t e .  She a c c e p te d  t h a t  i t  w as h e r  m is f o r tu n e  t o  be s i c k  w h i l s t  

on h o l id a y ,  b u t  m a in ta in e d  t h a t  s in c e  ' t h e  o r g a n is a t io n *  w as i n  e f f e c t
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d e f in in g  t h a t  p e r io d  a s  b e in g - o n - h o l id a y , th e y  c o u ld  h a r d ly  a l s o  c la im  

t h a t  she  sh o u ld  have  h e r  pay re d u c e d  f o r  b e in g  s i c k  w h i l s t  b e in g  on 

h o l id a y I

Mrs# Page p u rsu e d  h e r  c la im  o v e r s e v e r a l  m onths and  th e  f o l lo w in g  

memorandum w r i t t e n  by th e  A d m in is t r a t io n  M anager t o  th e  Shop S te w a rd  

r e p r e s e n t i n g  Mrs# P a g e , w a s  t y p i c a l  o f  th e  r e s p o n s e  met#

- DOCUMENT

I  am s o r r y  t h a t  I  have  n o t  been  a b le  t o  r e p l y  e a r l i e r  
t o  y o u r  memo o f  th e  7 th  J u n e , 1973 on th e  above 
m e n tio n e d  s u b je c t  b u t  i t  h a s  b een  n e c e s s a ry  f o r  
me t o  c o n s u l t  th e  C h ie f  P e r s o n n e l  O f f i c e r .

I  am u n a b le  t o  a g re e  t o  t h e  s u g g e s t io n s  y o u  a r e  
. m aking  i n  s u b -p a ra g ra p h  1 i n  th e  p e n u lt im a te  
p a ra g ra p h  o f  y o u r  l e t t e r  a s  i t  w ould be c l e a r l y  
c o n t r a r y  t o  th e  p u rp le  b o o k ‘c o n d i t io n s  r e l a t i n g  
t o  s ic k n e s s  p a y . P a ra g ra p h  50 o f  th e  c o n d i t io n s  
m akes i t  c l e a r  t h a t  m a r r ie d  women e x e r c i s i n g  th e  
r i g h t  t o  be e x c e p te d  fro m  th e  paym ent o f  t h e  f u l l  
r a t e  o f  n a t i o n a l  in s u r a n c e  c o n t r i b u t i o n s  s h a l l  be 
deem ed, i n  .re g a rd  t o  th e  scheme f o r  s ic k n e s s  
p ay m en ts , t o  be in s u r e d  i n  t h e i r  own r i g h t  an d  i n  
t h e i r  c a s e  d e d u c tio n s  w i l l  be made from  th e  f u l l  
pay  o f  a n  am ount e q u a l  t o  th e  b e n e f i t  t h a t  w ould  
h av e  been  r e c e iv e d  i f  f u l l  n a t i o n a l  in s u r a n c e  
c o n t r i b u t i o n s  had  b e e n p a id .

As r e g a r d s  p a ra g ra p h  2 ,  th e  C h ie f  P e r s o n n e l  O f f i c e r  
h a s  in fo rm e d  me t h a t  i t  i s  n o t  th e  C o r p o r a t i o n s  
‘p o l ic y  t o  p e rm it  l e a v e  w h ich  h a s  been  f r u s t r a t e d  
b e c a u se  o f  s ic k n e s s  t o  be c a r r i e d  fo rw a rd  t o  a  
f o l lo w in g  le a v e  y e a r .  T h is  p o l ic y  p ro b a b ly  s te m s  
from  th e  c o n d i t io n s  o f  s e r v i c e  r e l a t i n g  t o  m an u a l 
w o rk e rs  w h ich  p r o v id e s  t h a t  when a n  em ployee i s  
a b s e n t  b e c a u se  o f  i l l n e s s  t h e r e  i s  no e n t i t l e m e n t  
t o  a n n u a l  h o l id a y  u n t i l  r e t u r n  t o  w ork an d  t h a t  
e a c h  y e a r  s h a l l  s ta n d  by i t s e l f  and  le a v e  s h a l l  
n o t  be c a r r i e d  o v e r  fro m  one y e a r  t o  a n o th e r .

T h ere  w o u ld , o f  c o u r s e ,  be l i t t l e  p o in t  i n  my 
m e e tin g  y o u  t o  d i s c u s s  th e  m a t te r  a s  I  h a v e , 
n a t u r a l l y ,  no a u t h o r i t y  t o  v a ry  w hat i s  a c c e p te d  
a s  s ta n d a r d  C o u n c il  p r a c t i c e .
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M rs. Page an d  h e r  Shop S tew ard  s p e n t  some c o n s id e r a b le  tim e  t r y i n g  

t o  c l a r i f y  th e  s u b s ta n c e  o f  th e  c la im , w h ich  th e y  f e l t  was b e in g  

d e l i b e r a t e l y  d i v e r t e d  i n t o  a n  i s s u e  w h ich  th e y  d id  n o t  d i s p u t e .  

T y p ic a l  o f  t h e i r  s u b m is s io n s  was th e  f o l lo w in g  memorandum s e n t  fro m  

th e  Shop S tew ard  t o  t h e  A d m in is t r a t io n  M anager.

DOCUMENT

F u r th e r  t o  y o u r  memo o f  3 rd  J u ly ,  1978? I  was 
s u r p r i s e d  t h a t  y o u  a p p e a r  t o  have  m is u n d e rs to o d  • 
t h e  p o in t  made i n  my memo o f  7 th  J u n e .

The i s s u e  seem s t o  me q u i t e  c l e a r

1 .  You w ould n o t  p e rm it  M rs. Page t o  c a r r y  fo rw a rd  
h e r  h o l id a y s  (due t o  th e  C o u n c i l 's  p o l i c y ) .

2« T herefo re- M rs. Page was on h o l id a y  a s  p r e 
a r r a n g e d  from  2 1 s t  M arch , 1978 t o  2 4 th  M arch , 
1978 i n c l u s i v e  and s h o u ld  n o t  hav e  pay 
re d u c e d  f o r  t h i s  p e r io d  ( th e  f a c t  t h a t  she  
was o f f  s i c k  d u r in g  t h i s  h o l id a y  i s  h e r  
m is f o r t u n e ) .

3* You c a n n o t c o n c e iv a b ly  a rg u e  t h a t  t h i s  
m is f o r tu n e  sh o u ld  be compounded by h a v in g  
h e r  pay  re d u c e d  f o r  a  p e r io d  d u r in g  w h ich  
sh e  was on h o l id a y  (w hich  you  w ould n o t  a l lo w  
h e r  t o  c a r r y  f o r w a r d ) .

4* The a rg u m en t p r e s e n te d  i n  th e  seco n d  p a ra g ra p h  
o f  y o u r  memo -  a s  I  u n d e rs ta n d  i t  -  i s  n o t  i n  
d i s p u t e .  The r e q u e s t  b e in g  made i s  f o r  a  
paym ent o f  f u l l  s a l a r y  t o  be made f o r  t h e  f o u r  
d ay s  d u r in g  w h ich  M rs. Page was on h o l i d a y , by 
y o u r  ' d e f i n i t i o n 1, n o t  o f f  s i c k .

The d i s p u te  t h e r e f o r e  i s  one o f  th e  d e f i n i t i o n  o f  - 
M rs. P a g e 's  a b se n c e  on th e  f o u r  days i n  q u e s t i o n .  
Your e n fo rc e m e n t o f t h e  C o u n c i l 's  h o l id a y  r u l e s  
(w hich  a r e  a c c e p te d )  n e c e s s a r i l y  d e f in e s  t h a t  
a b se n c e  a s  f o u r  d ay s  h o l id a y .  T h ere  i s  no q u e s t i o n  
o f  a r e q u e s t  b e in g  made f o r  's i c k  p a y ' f o r  any  
p a r t  o f  t h e  a b se n c e  p e r io d  8 th  M arch, 1978 t o  2 4 th  
A p r i l ,  197 8 , w h ich  w ould be q u i t e  r i d i c u l o u s  s in c e  
M rs. Page h a s  o p te d  t o  pay 'r e d u c e d  c o n t r i b u t i o n s '#  
I t  i s  i n t e r e s t i n g  t o  r e f l e c t  how ever t h a t  f o r  a n  
em ployee who i s  p a y in g  ' f u l l  c o n t r i b u t i o n s '  i t  i s  
a  l e g a l  o f fe n c e  t o  c la im  ' s t a t e  s ic k n e s s  b e n e f i t '  
f o r  a  p e r io d  d u r in g  w hich  th e  em ployee i s  on
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h o l id a y .  I f  t h e r e f o r e  you  a p p l i e d  th e  same 
• d e f i n i t i o n  o f  a b s e n c e • c r i t e r i a  t o  su c h  a n  
em ployee y o u  w ould  p la c e  t h a t  em ployee i n  a  
p o s i t i o n  w here sh e  h a d  t o  c la im  s ic k n e s s  b e n e f i t  
f o r  a  p e r io d  o f  h o l id a y ,  and  h en ce  b re a k  th e  
lav /, i n  o r d e r  t o  !m a in ta in  f u l l  s a l a r y •• You 
w ould n o t ,  o f  c o u r s e ,  a rg u e  t h a t  th e  d e f i n i t i o n  
o f  a b se n c e  i s  i n  any way d e te rm in e d  by w h e th e r 
o r  n o t  a n  em ployee p a y s  f u l l  o r  re d u c e d  
c o n t r i b u t i o n s !  .

I  am s u re  t h i s  m akes Mrs# P a g e ’ s  p o s i t i o n  q u i t e  
c l e a r ,  and  I  lo o k  fo rw a rd  t o  r e c e iv i n g  y o u r  
c o n f i r m a t io n  t h a t  h e r  s a l a r y  w i l l  n o t  be re d u c e d  
f o r  th e  f o u r  d ay s  o f  h o l id a y  e n t i t l e m e n t  r e f e r r e d  
to*

The f o l lo w in g  r e p l y  was r e c e iv e d  t o  t h i s  a t te m p te d  c l a r i f i c a t i o n *

nOGUMRNT

I  r e f e r  t o  y o u r  f u r t h e r  memorandum o f  th e  1 3 th  
S ep tem ber 1978 on th e  a b o v e -m e n tio n e d  m a t te r*

I  n o te  th e  a rg u m e n ts  w h ich  you  p u t  fo rw a rd  w hich  
I  do n o t  a c c e p t*  H ow ever, t h e r e  i s  l i t t l e  p o in t  
i n  my p r o l o n g i n g - t h i s  c o rre s p o n d e n c e  b e c a u s e , a s  
I  m e n tio n e d  i n  my e a r l i e r  memorandum, my d e c i s i o n  
was d i c t a t e d  by g e n e r a l  C o u n c il  p o l ic y *

I  w ould  s u g g e s t ,  t h e r e f o r e ,  t h a t  i f  you  w ish  t o  
p u rsu e  t h i s  m a t t e r  f u r t h e r  you  do so  th ro u g h  
y o u r  B ran ch  w ith  th e  C h ie f  P e r s o n n e l  O f f i c e r ,  t o  
whom I  have  s e n t  a  copy o f th e  c o rre sp o n d e n c e *

The d e s p a i r  f e l t  by Mrs# Page (sh e  f i n a l l y  a c c e p te d  th e  d e c i s i o n  t o  

re d u c e  h e r  pay ) stemmed fro m  h e r  f e e l i n g  t h a t  ’th e  o r g a n is a t io n *  

c o u ld  c o n tin u e  i n d e f i n i t e l y  t o  a v o id  f a c i n g  th e  r e a l  i s s u e ,  an d  d i v e r t  

i n t o  a n  i s s u e  t h a t  c o u ld  be d e fe n d e d  e v e n  th o u g h  i t  was n o t  i n  

c o n te n t io n .  T h is  u n d e r l i n e s  t h e  im age o f  i n v i n c i b i l i t y ,  t h e  a b i l i t y  

t o  e n fo rc e  p r e f e r r e d  d e f i n i t i o n s  o f  s i t u a t i o n s ,  an d  r e i n f o r c e s  th e  

s e n s e  o f  th e  a b s o lu te *  The k in g s h ip  i s  suprem e*
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T h is  c h a p te r  h a s  .exam ined th e  n o t io n  o f  th e  s o v e r e ig n ty  o f  management 

a n d  s u g g e s te d  t h a t  t h i s  r e p r e s e n t s  a  t r a n s f e r  o f th e  r i g h t  t o  manage 

i n t o  a  d u ty  t o  manage^, th e r e b y  c o n s t i t u t i n g  a n  im p o r ta n t  e le m e n t o f 

t h e  sy m b o lic  n a tu r e  o f  m a n i f e s t a t i o n s  o f power* The m eans by w h ich  

s u c h  n o t io n s  a s  th e  r i g h t  t o  manage and  th e  s o v e r e ig n ty  o f  m anagem ent 

a re  r e c o n s t r u c t e d  an d  r e c a p i t u l a t e d  th u s  e n a b l in g  p e r p e t u a t i o n ,  i s  

e v e n  m ore c e n t r a l  t o  th e  id e a  o f  t h e  s y m b o l - r i c h 'n a tu r e  o f  o r g a n i s a t i o n a l  

l i f e  c o n s t i t u t i n g  m a n i f e s t a t i o n s  o f  pow er, and  th e  f o l lo w in g  t h r e e  

c h a p te r s  w i l l  t h e r e f o r e  be d e v o te d  t o  a n  e x a m in a tio n  o f t h e s e  m ean s.
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CHAPTER SEVEN

1 *

ESTABLISHING 1BLISSFUL CLARITY1

j Y/hen V la d im ir  s a y s  t o  E s t r a g o n  ( in  !w a i t in g  f o r  G o d o t1) * . . . «  B u t a t

t h i s  p l a c e ,  a t  t h i s  moment o f  t im e ,  a l l  m ankind  i s  u s 5 w h e th e r  we l i k e  

2i t  o r  n o t  . . . * ,  he  e n c a p s u la te s  th e  p ro b lem  o f  n o n -o m n ip o te n t b e in g .

P e rs o n s  do n o t  h av e  th e  f a c i l i t y  f o r  o m n is c ie n c e , and t h e r e f o r e ,  s in c e

i t  i s  n o t  p o s s ib l e  t o  a d d r e s s  t o t a l  r e a l i t y  a t  any  p o in t  i n  t im e  -

t a k i n g  th e  a s su m p tio n  t h a t  t h e r e  e x i s t s  some fo rm  o f  a n  *out t h e r e 1

3w o rld  -  a  p r o c e s s  o f  a b s t r a c t i o n  and  s i m p l i f i c a t i o n  i s  n e c e s s a r y .

. 'T h e  p r o c e s s  o f  a b s t r a c t i o n  and  s i m p l i f i c a t i o n  e n a b le s  a  v /o rld  t o  be 

c o n s t r u c te d  and  g iv e n  m ea n in g , b u t  i n  a  way w h ich  t e n d s  t o  r e s u l t  i n  

a  v ie w in g  o f  t h e  c o n s t r u c t i o n  a s  t h e  o n ly  p o s s ib l e  w o r ld .  The w hole 

t r a n s a c t i o n  h a s  a  te n d e n c y  t o  become s e l f - f u l f i l l i n g .  The v ie w s  o f  th e  

w o rld  p ro d u ce d  by th e  a b s t r a c t i o n  and  s i m p l i f i c a t i o n  p r o c e s s  i n  f a c t  

a c h ie v e  th e  c o n t in u in g  c o n f i r m a t io n  r e q u i r e d  t o  p e r p e tu a t e  t h e i r  

e x i s t e n c e ,  by th e  t r a n s f o r m a t io n  o f  th e  p o s s ib l e  i n t o  th e  a b s o l u t e .

T h is  d e f in in g  a s  a b s o lu t e  th e r e b y  w orks t o  p r e v e n t  ( a l th o u g h  n e v e r  

t o t a l l y  a c h ie v e s )  a c c e s s  t o  a l t e r n a t i v e  p o s s ib l e  v ie w s . The 

p a r t i c u l a r  i s  made g e n e r a l  and  becom es a c c e p te d  t o  t h e  e x t e n t  t h a t  th e  

a c c e s s  t o  th e  t o t a l i t y  o f  th e  l a r g e r  v /o r ld , i n  th e  sh ap e  o f  p o s s ib l e  

a l t e r n a t i v e  v ie w s , i s  b lo c k e d . P e r s p e c t iv e s  become o s s i f i e d .

B e r l i n  h a s  a rg u e d  t h a t  i n  o r d e r  t o  p r e v e n t  o s s i f i c a t i o n  (o f  w h ich  

t h e  r e s u l t s  o f  su c h  a n  a b s t r a c t i o n  and  s i m p l i f i c a t i o n  p r o c e s s  a r e  one 

ex am p le) s o c i e t i e s  need  p h i lo s o p h e r s  i n  a d d i t i o n  t o  men o f  a c t i o n ,
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b e c a u se  w h i l s t  men o f  a c t i o n  c a n n o t be c a l l e d  upon t o  c o n s ta n t ly

exam ine th e m s e lv e s ,  o th e rw is e  n o th in g  w ould  g e t  d o n e , n e v e r t h e l e s s ,

4som eone“do es have  t o  exam ine th e s e  t h i n g s .  I f  th e  e x a m in a t io n  i s  

n o t  u n d e r ta k e n ,  b e l i e f s  t u r n  i n t o  dogma, im a g in a t io n  i s  w arp ed , and  

t h e  i n t e l l e c t  becom es s t e r i l e .

T h is  c h a p te r  exam ines th e  e x te n t  t o  w h ich  such  a n  a b s t r a c t i o n ,  

s i m p l i f i c a t i o n  and  o s s i f i c a t i o n  p r o c e s s  i s  r e p r e s e n te d  by th e  p r o c e s s  

o f  l e g i t i m a t i o n  o f  th e  r i g h t  t o  m anage, and  th e  s o v e r e ig n ty  o f  

m anagem ent.

The m eans by w h ich  e v e ry d a y  l i f e  i s  made p o s s ib l e  i s  a n  e l u s i v e  b u t  

. . c e n t r a l  p ro b lem  f o r  any  s o c i a l  a n a l y s i s ,  an d  th e  way i n  w h ich  e a c h  

t i c k i n g  seco n d  r e c e d e s  i n t o  h i s t o r y  l e a v in g  a n  e le m e n t , a  p a r t  o f  i t s  

p r e s e n c e ,  i t s  l i f e ,  i s  a t  t h e 'h e a r t  o f  t h i s  p ro b le m . The s t r u c t u r e  o f  

t h e ,  !w hat e v e ry o n e  know s1 e le m e n t i n  e v e ry d a y  l i f e  i s  l a r g e l y  

d e te rm in e d  by th e  a b s t r a c t i o n  and  s i m p l i f i c a t i o n  p r o c e s s  (a n d , by th e  

way i n  w h ich  t h i s  p r o c e s s  i s  m a n ip u la te d )  a c t i n g  a s  a  k in d  o f  s e l e c t i o n  

f i l t e r  i n  th e  d ev e lo p m en t o f  a s su m p tio n s  and  -u n d e rs ta n d in g s . The 

c o n t i n u a l  r e in f o rc e m e n t  o f  e v e ry d a y  t r a n s a c t i o n s  e n s u re s  p e r p e t u a t i o n  

o f  s e l e c t i o n s .  — -

C o n s id e r  a  t r a n s a c t i o n  i n  v /hich A g iv e s  B one penny i n  paym ent f o r  

so m e th in g  r e c e iv e d  ( i n  t h e  fo rm  o f  goods o r  s e r v i c e s ) .  A t t  = -1  

s e c o n d , A p r e p a r e s  t o  g iv e  B one p en n y , b e c a u se  t h a t  i s  t h e  done 

t h in g  i n  t h i s  s i t u a t i o n .  B h a s  g iv e n  A so m e th in g , A knows t h a t  h e  

m ust pay f o r  t h a t ,  money i s  l e g a l  t e n d e r ,  one penny i s  th e  g o in g  r a t e .  

A t *t = s e r o ,  A g iv e s  B one p en n y . A t t  = +1 se c o n d , A h a s  g iv e n -B  

one p en n y , one penny i s  c o n firm e d  a s  th e  g o in g  r a t e ,  money i s  c o n firm e d
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a s  l e g a l  t e n d e r .  The p ay m en t f o r  s o m e th in g  i s  c o n f i r m e d .

The a s s u m p tio n s  c o n c e r n in g , g o in g  r a t e s ,  l e g a l  t e n d e r  e t c . ,  and  th e  

r e g a r d in g  o f  th e  w hole p r o c e s s  a s  th e  done t h i n g ,  a r e  n e c e s s a r y  t o  

t h e  e x te n t  t h a t  th e y  s im p l i f y  th e  t a s k  o f  e x c h a n g e . The l e g i t i m i s a t i o n  

o f  th e  t r a n s a c t i o n  i s  u se d  and  c o n firm e d  by A and  B a s  a  la n g u a g e  o f  

exchange  w h ich  e n a b le s  c o n c e n t r a t io n  t o  be d i v e r t e d  t o  • 'o th e r  m ore 

im p o r ta n t  t h in g s  -  su c h  a s  th e  s t a t e  o f  t h e  w e a th e r I

The e l e v a t i o n  o f  o th e r  t h in g s  t o  th e  p o s i t i o n  o f  m ore im p o rta n t^  t h u s  

n e c e s s i t a t e s  th e  s i m p l i f i c a t i o n  p r o c e s s  i n  w h ich  s h a re d  a s s u m p tio n s  

a n d  u n d e r s ta n d in g s  c a n  be d e v e lo p e d  t o  make e a sy  th e  s t r u c t u r i n g  o f  

e v e ry d a y  l i f e .  The dev e lo p m en t o f  s h a re d  a s su m p tio n s  and  u n d e r s ta n d in g s  

i s  s u b je c t  t o  c o n t in u a l  r e f o r m u la t io n  i n  members i n t e r a c t i o n s ,  b u t  

t h e  r e f o r m u la t io n  i t s e l f  becom es seco n d  n a tu r e  ( th u s  t r a n s f o r m in g  a  

p o s s ib l e  way o f  exchange  i n t o  an  a b s o l u t e ) i n  t h a t  m em bers a r e . n o t  

(n o rm a lly )  aw are  o f  t h e  e s s e n c e  o f  w hat th e y  a r e  r e f o r m u l a t i n g .  They 

do n o t  c o n s c io u s ly  r e f o r m u la te  a l t e r n a t i v e s  -  A d o es  n o t  ( u s u a l ly )  

c o n s id e r  w h e th e r  t o  g iv e  B a  t u r n i p  r a t h e r  th a n  a  p e n n y . The 

s i m p l i f i c a t i o n  th u s  p ro d u c e s  a  b e t t e r  (more c o n v e n ie n t  i n  te rm s  o f  tim e  

a n d  e n e rg y  e x p e n d i tu re )  w o r ld , b u t " t h i s  d e r i v a t i o n  l o c a t e d  i n  h i s t o r y  

( a s  su c h  t r a n s a c t i o n s  ta k e  p la c e  a n d  become m o re .c o n v e n ie n t)  i s  l o s t ,  

a s  th e  p o s s ib l e  m eans o f e x e c u t in g  ex c h an g e s  becom es th e  w ay.

T h is  l o s s  o f  h i s t o r i c a l  d e r i v a t i o n  may n o t  be to o  s e r i o u s  i n  t h e  c a s e  

o f  m o n e ta ry  exchange ( i n  f a c t  b e c a u se  th e  i n c r e a s e  i n  c o n v e n ie n c e  i s  so  

o b v io u s  p e rh a p s  i t  i s  n e v e r  e n t i r e l y  l o s t )  h o w ev er, i n  m ore com plex 

c o n s id e r a t i o n s  th e  l o s s  c a n  hav e  s e v e re  c o n s e q u e n c e s .
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To i l l u m i n a t e  some o f  th e  m ore s e r i o u s  c o n se q u e n c e s  i t  w ould  be h e l p f u l  

t o  a d d r e s s  t h e  q u e s t io n  o f  th e  k in d  o f  l o s s  r e p r e s e n te d  by a l o s s  o f

h i s t o r i c a l  d e r i v a t i o n .  I n  t h a t  th e  l o s s  i s  b a se d  i n  i n d i v i d u a l

c o n s c io u s n e s s  i t  s tem s from  th e  v e ry  ( n e c e s s a r y )  a b s t r a c t i o n  and  

s i m p l i f i c a t i o n  p r o c e s s e s  w h ich  r e s u l t  i n  th e  t r a n s f o r m a t io n  o f  a_ 

p o s s ib l e  i n t o  th e  a b s o l u t e . H ow ever, t h i s  c h a p te r  i s  c o n c e rn e d  w i th  

t h e  e x te n t  t o  w h ich  th e  l o s s  becom es s h a r e d ,  and. th e  e x te n t  t o  w hich 

th e  s h a re d  e x i s t e n c e  i s  e x p e r ie n c e d  a s  a  r u l e ,  a s  a  b e l i e f  i n  a  r u l e ,  

a n d  a s  a n  i n c o r r i g i b l e  m a n i f e s t a t i o n  o f  th e  done t h in g  a s  th e  o n ly  

r u l e  p o s s i b l e .  The f o c u s  i s  th u s  upon  th e  e x te n t  t o  w h ich  i t

r e p r e s e n t s  a  m yth  -  i n  t h e  s e n se  o f  b e in g  a  m essage  -  a s  a  sy s te m  o f -

com m u n ica tio n  .( th e  e x te n t  t o  w h ich  i t  t e l l s  a  s to r y )  a s  a  k in d  o f  

^ sp ee c h  -  a  m essage  p in v e y o r .

B a r th e s  i n  f a c t  h a s  a rg u e d  t h a t  m yth h a s  th e  t a s k  o f  g iv in g  a n  

h i s t o r i c a l  i n t e n t i o n  a  n a t u r a l  j u s t i f i c a t i o n  and  m aking  c o n tin g e n c y  

a p p e a r  e t e r n a l .  ,

! I n  p a s s in g  from  h i s t o r y  t o  n a t u r e ,  m yth a c t s  
e c o n o m ic a l ly :  i t  a b o l i s h e s  th e  c o m p le x ity  o f 
human a c t s ,  i t  g iv e s  them  th e  s i m p l i c i t y  o f  
e s s e n c e s ,  i t  d o es  away 7 / i th  a l l  d i a l e c t i c s ,  
w i th  any  g o in g  back  beyond w hat i s  im m e d ia te ly  
v i s i b l e ,  i t  o r g a n is e s  a  w o rld  w h ich  i s  w i th o u t  
c o n t r a d i c t i o n s  b e c au se  i t  i s  w i th o u t  d e p th ,  
a  w o rld  w ide open  and w a llo w in g  i n  th e  e v id e n t ,  
i t  e s t a b l i s h e s  a  b l i s s f u l  c l a r i t y :  t h in g s  
a p p e a r  t o  m ean so m e th in g  by th e m s e lv e s .

The a b s t r a c t i o n  and  s i m p l i f i c a t i o n  p r o c e s s ,  so  n e c e s s a ry  t o  make 

p o s s ib l e  th e  p ro b le m a t ic  o f  a c c o m p lis h in g  e v e ry d a y  l i f e ,  t h u s  a c h ie v e s  

i t s  ( o f t e n )  u n f o r tu n a te  s e l f  f u l f i l l i n g  p r o p e r t i e s  t o  th e  e x t e n t  t h a t  

i t  c r e a t e s  m y th . The i s o l a t i o n  o f  n a tu r e  ( th e  p r e s e n t  -  th e  a b s o lu t e )
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fro m  h i s t o r y  ( th e  t i c k i n g  se c o n d s  c o n ta in in g  th e  p o s s ib l e s  -  th e  

a l t e r n a t i v e s )  i s  made in n o c e n t  by th e  d e p o l i t i c i s e d  s p e e c h  o f  m y th . 

As B a r th e s  h a s  s u g g e s te d .

' . . . .  m yth  i s  c o n s t i t u t e d  by th e  l o s s  o f  th e  
h i s t o r i c a l  q u a l i t y  o f  t h in g s :  i n  i t ,  t h in g s  
l o s e  t h e  memory t h a t  th e y  once w ere m a d e . 'g

Thus th e  u n d e r ly in g  p o l i t i c a l  r e l a t i o n s  a r e  d iv e s t e d  i n  p ro d u c in g  

' b l i s s f u l  c l a r i t y 1, an d  th e  e s s e n c e  o f  th e  d e p a t l t i c i s i n g  l i e s  i n  th e  

m essage  p u rv e y e d . The m yth  t h e r e f o r e  o p e r a te s  i n  t h e  r e a lm s  o f  th e  

subm erged  ( i e .  a s  d i s t i n c t  fro m  an  o v e r t  s t o r y - t e l l i n g  k in d  o f  m y th ) .

The f o l lo w in g  i l l u s t r a t i v e  m a t e r i a l  u n d e r l i n e s  t h i s  d e p o l i t i c i s i n g  

( a s  a  l o s s  o f  memory) by d e m o n s tra t in g  th e  way i n  w h ich  th e  

d e p o l i t i c i s e d  sp e e c h  o f  m yth i s  subsum ed i n  t h e  f o r m a l  s p e e c h 1 o f  

e v e ry d a y  l i f e .  The m a t e r i a l  comes fro m  W enslow M a n u fa c tu r in g  C o ., 

an d  c o n c e rn s  a  lu n c h tim e  c o n v e r s a t io n  b e tw een  Jo h n  M aim ers, th e  

M achine Shop M anager, an d  R oger M e tc a lf e ,  th e  T r a in in g  M anager*

The w r i t e r  was s e a te d  a t  t h e  n e x t  t a b l e .

SCENARIO

fYou know R o g e r , I  t h i n k  th e  b ig g e s t  p rob lem  
f a c i n g  u s  a t  th e  moment i s  th e  q u e s t io n  o f 
m o r a l e .1 Jo h n  M anners, t h e  M achine Shop 
M anager h e lp e d  h im s e l f  t o  m ore p o t a t o e s .

'Why do y o u  say  t h a t ? 1 R oger M e tc a lf e  a s k e d  
r a t h e r  s h a r p ly  i n d i c a t i n g  so m e th in g  o f  h i s  
c o n c e rn  (a s  T r a in in g  M anager) w i th  th e  p r e v a l e n t  
p r e - o c c u p a t io n  o f  f e l lo w  m a n a g e rs , v /ith  i d e n t i f y i n g  
s o l u t i o n s  w here h e  f e l t ,  th e y  d i d n ' t  ev en  know 
how t o 'd ia g n o s e  p ro b le m s .

* \7ell y o u  know, I  can  go ro u n d  th e  shop  and  
. . .  w e l l  j u s t  . . .  i t s  a lm o s t  a s  th o u g h  p e o p l e 's  
f a c e s  t o l d  m e'•
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’T o ld  y o u  w h a t? ’

’T o ld  me t h a t  p e o p le  a r e  n o t  . . .  I  d o n ’t  know 
. . . .  I  know i t ’ s  n o t  f a s h io n a b le  to  t a l k  
a b o u t  . . .  a b o u t b e in g  happy . . .  a b o u t b e in g  
happy . . . .  c o n te n te d  . . . .  s a t i s f i e d  a t  w ork .
B u t t h e i r s  c e r t a i n l y  . . .  so m e th in g  wrong . . .
. . .  so m ew h ere .’ M anners v o ic e  t r a i l e d  aw ay.

’Why d o n ’t  you  a s k  them  t h e n ? ' R oger M e tc a lfe  
s u g g e s te d .

’Ask them  w hat?  . . . ’ M anners la u g h h d .

’Ask them  w hat i s  w r o n g . '

’W e ll, I  c an  h a r d ly  do t h a t  can  I .  They w o u ld n 't  
be l i k e l y  t o  t e l l  me w ould t h e y ? '

' I t  d ep en d s w hat you  w ant them  to  t e l l  y o u . ’ 
M e tc a lf e  warmed to  h i s  a rg u m e n t. ' I n  my 
e x p e r ie n c e  p e o p le  a r e  o n ly  to o  p le a s e d  t o  t a l k  
a b o u t th e m s e lv e s .  T h e y 'r e  so  unused  to  anyone 
t a k in g  a n  i n t e r e s t  i n  th e m . '

M anners became m ore a g i t a t e d ,  'B u t i t s  n o t  a
m a t te r  o f  b e in g  i n t e r e s t e d  i n  them  ......................
o f  c o u rs e  I  am . « • • • • •  t h a t  g o e s  w ith o u t
s a y i n g .................  t h a t ’ s  why I  w ant t o  know w hat
to  do a b o u t m o ra le  . . .  I t ' s  my jo b  to  m anage, 
and I  m ust do s o m e th in g . How c a n  I  m o tiv a te  
them ? • « » . * ’

I  s h a l l ,  f o r  th e  p u rp o se s  o f  t h i s  d i s c u s s io n ,  c o n c e n t r a te  upon th e  

i n h e r e n t  a s su m p tio n s  i n  th e  no rm al sp e e c h  o f  Jo h n  M an n ers , th e  M achine 

Shop M anager.

The a c c o u n t  o f h i s  p rob lem  a s  b e in g  a p rob lem  o f  m o ra le  s u g g e s t s  t h a t  

h i s  c o n c e rn  i s  g rounded  i n  th e  v iew  t h a t  th e  w o rk e rs  i n  th e  M achine 

Shop a r e  i n  some way d i s s a t i s f i e d  w ith  t h i n g s ,  and t h a t  t h i s  i s  a n  

u n d e s i r a b le  s i t u a t i o n .  When a s k e d  t o  e x p la in  why he  f e e l s  t h a t  t h i s  

i s  a p ro b lem  o f  m o ra le  he h a s  some d i f f i c u l t y ,  b u t  o p ts  t o  t a l k  i n  

te rm s  o f  h a p p in e s s ,  c o n te n tm e n t and s a t i s f a c t i o n  a t  w ork . H is  n o rm a l 

s p e e c h  i s  th u s  c o n c e rn e d  w ith  i d e n t i f y i n g  a c a u se  ( lo w -m o ra le )  f o r
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som e p e r c e iv e d  sym ptom s (u n h a p p in e s s )*

The s e a r c h  f o r  a  c a u se  i s  u n d e r l a in  by two key  a s s u m p tio n s .  F i r s t l y ,  

t h e  o b s e r v a t io n  t h a t  p e o p le 's  f a c e s  i n d i c a t e  t h a t  th e y  a r e  n o t  h a p p y / 

c o n t e n t e d / s a t i s f i e d  s u g g e s ts  t h a t  M anners f e e l s  t h a t  th e y  o u g h t t o  

f e e l  h a p p y / c o n t e n t e d / s a t i s f i e d .  The v iew  t h a t  th e y  do n o t  i s  e v id e n c e  

t h a t  so m e th in g  i s  w rong . M anners' v iew  seem s to  s u g g e s t  some d e g re e  o f 

a n  i m p l i c i t  b e n e v o le n t ,  a l t r u i s t i c  s o c i a l  th e o r y  i n  w h ich  work i s  good 

and  to  be e n jo y e d  i r r e s p e c t i v e  o f  th e  m anner i n  w h ich  i t  i s  o r g a n is e d .  

Any u n p le a s a n t  t a s k s  c a n  be accom m odated i n  t h i s  schem e, b e c a u se  th e  

o v e r r id in g  n a tu r e  o f  work i s  to w a rd s  i n c r e a s i n g  p r o d u c t io n ,  w h ich  i s  

s e l f  e v id e n t ly  'g o o d 1.

The p o s s i b i l i t y  o f  non-com m itm ent t o  t h i s  k in d  o f  s o c i a l  th e o r y  i s

d e p o l i t i c i s e d  by i m p l i c i t l y  d e f in in g  a s  d e v ia n t  anyone n o t  s u b s c r ib in g

t o  th e  ( a b s t r a c t e d )  id e a  o f  i n c r e a s i n g  p r o d u c t io n .  The se co n d  key

a s s u m p tio n  u n d e r ly in g  M an n ers ' n o rm a l sp e e c h  c o n c e rn s  th e  fu n d a m e n ta l

s t r u c t u r e  o f  r e l a t i o n s h i p s  a t  w ork . The in h e r e n t  p re m ise  h e re  s te m s

fro m  t h i s  a b s t r a c t i o n ,  t h a t  i n  o r d e r  t o  a c h ie v e  th e  p r o c e s s e s  o f

p r o d u c t io n  a s e p a r a t i o n  i s  r e q u i r e d  b e tw een  th o s e  who manage and  th o s e  

7who w ork . As s u g g e s te d  i n  c h a p te r  f i v e ,  t h i s  s e p a r a t i o n  i s  l o c a t e d  

i n  th e  a c c e p ta n c e  o f s p e c i a l i s a t i o n  f o l lo w in g  from  p e rc e iv e d  econom ic 

a d v a n ta g e s  i n  th e  d i v i s i o n  o f  l a b o u r  ( th e  p a r t i c u l a r  h i s t o r i c a l  

c ir c u m s ta n c e s )  and th e  g r a d u a l  d i s t i n c t i o n  ( a l b e i t  p a r t i a l )  d e v e lo p e d  

be tw een  m anagem ent and  o w n ersh ip  due t o  th e  f o r c e s  o f  econom ies  o f  

s c a l e .  The p a r t i c u l a r  h i s t o r i c a l  c ir c u m s ta n c e s  a r e  d e p o l i t i c i s e d  by 

t r a n s fo r m in g  th e  r e s u l t a n t  s e p a r a t i o n  o f  some manage -  some w ork i n t o  

a n  a b s o lu t e .
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'T he Company, h a v in g  c a r e f u l l y  re v ie w e d  th e  t o t a l  
s i t u a t i o n ,  now r e g a r d s  th o s e  em p loyees in v o lv e d  i n  
th e  d i s p u te  a s  b e in g  i n  r e p u d i a t i o n  o f  t h e i r  C o n tr a c t  
o f  Em ploym ent and  a c c o r d in g ly  w i l l  be n o t i f y i n g  
e a ch  o f  th e  em p loyees in v o lv e d  t h a t  u n le s s  th e y  
resum e n o rm a l w o rk in g  by Monday, 2 3 rd  May 1977 , 
th e y  w i l l  be t r e a t e d  a s  h a v in g  r e p u d ia te d  and  
te r m in a te d  t h e i r  C o n tr a c t  o f  Em ploym ent a s  from  
t h a t  d a te * '

( E x t r a c t  from  a  Company N o tic e  
a t  Wenslow M a n u fa c tu r in g  C o .)

T h a t i s  th e  way th in g s  a r e  -  t h a t  i s  th e  o n ly  way t h in g s  c o u ld  be -  

e v e ry o n e  know s; and  a c c e s s  to  th e  d e r i v a t i o n  i s  b lo c k e d  by d e f in in g  

an y  a t te m p t  t o  g a in  a c c e s s  a s  s u b v e r s iv e .  The sy m b o lic  perm anence i s  

g iv e n  l i f e  i n  th e  i n e v i t a b i l i t y .

Two exam ples w i l l  I l l u s t r a t e  t h i s  b lo c k in g ,  and  th e r e b y  th e  p e r p e t u a t i o n  

o f  th e  a b s o l u t e .  The a t t e m p t . t o  q u e s t io n  th e  su p p o sed  a d v a n ta g e s  o f  

t h e  econom ies o f  s c a l e  -  sy m b o lise d  by th e  s lo g a n ,  's m a l l  i s  b e a u t i f u l '  -  

. h a s  r e s u l t e d  i n  p ro p o n e n ts  o f  d e c e n t r a l i s a t i o n  and  r e d u c t io n  o f  o p e r a t in g  

s i z e  b e in g  d e f in e d  a s  i d e a l i s t i c  ( -  a  n ic e  i d e a ,  b u t  r e a l l y ! ) *  D e f in in g  

a s  i d e a l i s t i c  n e c e s s a r i l y  m eans i m p r a c t i c a l  and  t h e r e f o r e  d e v ia n t  i n  

a  s i t u a t i o n  w here i n c r e a s i n g  s i z e  i s  th e  v e ry  f o u n d a t io n  o f  th e  s t r u c t u r e  

o f  th e  s e p a r a t i o n  o f  w ork r e l a t i o n s h i p s  i n t o  m anag ing  and w o rk in g . A 

f u r t h e r  d e m o n s t ra t io n  o f  th e  b lo c k in g  c a n  be s e e n  i n  th e  d e f i n i n g  a s  

x s u b v e r s iv e ,  a rg u m e n ts  w hich  se e k  t o  c o n c e p tu a l i s e  th e  s p e c i a l i s a t i o n /  

d i v i s i o n  o f  la b o u r  d eve lopm en t ( p e r c e iv e d  a s  e c o n o m ic a l ly  a d v a n ta g e o u s )  

a s  r e s u l t i n g  i n  e x p l o i t a t i o n  o f  th e  s u r p lu s  v a lu e  o f th e  la b o u r  o f  som e, 

by o th e r s  (a s  a n  i n e v i t a b l e  c o n seq u en ce  o f  a d v a n c in g  fro m  a  com m odity 

exchange i n t o  a  m o n e ta ry  exchange econom y).

M anners th u s  i n  th e  f a c e  o f  th e s e  t r a n s f o r m in g  f o r c e s ,  s e e s  th e
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p ro b lem  a s  one o f  m o ra le ,  e x i s t i n g  and  r e q u i r i n g  a r e s o l u t i o n  w i th in  

th e  i n h e r e n t  ( d e p o l i t i c i s e d  a s  a b s o lu t e )  s t r u c t u r e .  The m yth (o f  

a b s o lu t e  s t r u c t u r e )  p u sh e s  M anners i n t o  m a n ip u la t in g  th e  p ie c e s  on th e  

B o a rd , b e c a u se  th e  r u l e s  o f  th e  game a r e  g iv e n .

M e tc a l f e 's  s u g g e s t io n  t h a t  M anners sh o u ld  t a l k  t o  th e  p e o p le ,  and  a s k  

them  w hat i s  w rong , i s  d is m is s e d  a s  n o t  t a k in g  th e  m a t t e r  r e a l l y  

s e r i o u s l y ,  s in c e  ' i f  th e  M anager d o es  n o t  know, how c a n  th e y  know ?'

(g iv e n  th e  d e f i n i t i o n  o f  th e  p rob lem  a s  a  t e c h n i c a l  one o f  m o r a le ) .

'W o rk ers  on s t r i k e  a t  Wenslow M a n u fa c tu r in g  Co. 
sa y  th e y  hav e  become m ere num bers on a com puter,,
No lo n g e r  d o es  th e  b o s s  come down on t o  th e  
shop  f l o o r  and  t a l k  t o  them  a b o u t th e  l i t t l e  .
t h in g s  i n  l i f e  w h ich  may be w o rry in g  them , 
th e y  c l a i m . '

(Wenslow E v e n in g  News, 1 1 .5 •7 8 )

Thus M an n ers ' v iew  p o r t r a y s  th e  h i e r a r c h i c a l  s t r u c t u r e  a s  a  h i e r a r c h y  

o f  k n o w le d g e /e x p e r t is e  and  s u g g e s t s  t h a t  s in c e  m o ra le  i s  such  a  

com plex  p ro b le m , i t  n e e d s  a m anager ( a s  e x p e r t )  t o  u n d e r s ta n d  i t .  T h is  

compounds th e  p ro b le m , b e c a u se  w h i l s t  i t  i s  a  r e a s o n a b le  a s s u m p tio n  t h a t  

someone s p e c i a l i s i n g  w i l l  d e v e lo p  some e x p e r t i s e ,  th e  p r o c e s s  o f  

becom ing a b s o lu t e  c lo u d s  th e  r e a l i t y  t h a t  becom ing s p e c i a l i s t  d o e s  n o t  

e q u a te  w i th  becom ing a b s o lu t e  s p e c i a l i s t  n o r  e x c lu d e  o t h e r s  fro m  

becom ing k n o w le d g e ab le  a s  n o n - s p e c i a l i s t .  M anners th u s  f o r e c l o s e s  

any  a l t e r n a t i v e  v iew s  o f  t h e  s i t u a t i o n .

The l o c a t i o n  o f  th e  p rob lem  i n  t h i s  w ay, l e a d s  t o  th e  a c c e p ta n c e  o f 

t o t a l  r e s p o n s i b i l i t y  f o r  th e  s i t u a t i o n  by M anners . As a m anager i t  

i s  s e e n  a s  h i s  p ro b le m . I n  h i s  schem e, he  h a s  t o  s o lv e  i t .  He n e e d s
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t o  know how t o  m o tiv a te  th em . T h a t i s  th e  a n s w e r . M o tiv a t io n  w i l l  

' c u r e 1 m o ra le .

The b a s ic  u n d e r ly in g  a s su m p tio n  th e n  i s  c o n c e rn e d  w ith  th e  c o n t r o l  

o f  w o rk e rs  by m anagem ent, b u t  th e  e m o tiv e , n e g a t iv e  c o n n o ta t io n s  

a s s o c i a t e d  w ith  c o n t r o l l i n g  someone a r e  a v o id e d  by th e  l e s s  e m o tiv e  

te rm  o f  m o t iv a t in g  ( to  m o tiv a te  someone i s  a  'g o o d ' t h in g  t o  d o ) .  The 

d e s c r ib in g  o f  c o n t r o l l i n g  a s  m o t iv a t in g  m akes th e  d e p o l i t i c i s i n g  o f  

c o n t r o l  (b a se d  on th e  p a r t i c u l a r  h i s t o r i c a l  d e r i v a t i o n s  r e s u l t i n g  i n  

a  s e p a r a t i o n  o f  m anag ing  and  w o rk in g ) m ore n a t u r a l i s t i c  ( a c c e p ta b le  

a s  an  a b s o l u t e ) .  The b e l i e f  i n  th e  r u l e  (o f  th e  r i g h t  t o  c o n t r o l )  a s  

a n  e s ta b l i s h m e n t  o f  ' b l i s s f u l  c l a r i t y '  i s  t h u s  f i r m l y  e n tr e n c h e d  i n  

th e  b e d ro c k  o f  s o c i e t y .  As d e p o l i t i c i s e d  sp e e c h  i t  t e l l s  a  ( c o v e r t )  

s t o r y .  I t  i s  a  m y th , b u t a  p a r t  o f  th e  v e ry  n e c e s s a ry  a b s t r a c t i o n  and 

s i m p l i f i c a t i o n  p r o c e s s  w h ich  e n a b le s  th e  com plex t o  be made s im p le .  I n  

c r e a t i n g  s i m p l i c i t y ,  h o w ev er, th e  m yth ( i n e v i t a b l y ? )  d i s g u i s e s  f a c t o r s  

w h ich  p h i lo s o p h e r s  ( o r g a n i s a t i o n  t h e o r i s t s ? )  need  t o  exam ine i f  

o s s i f i c a t i o n  i s  t o  be a v o id e d  i n  s i t u a t i o n s  t y p i f i e d  by th e  exam ple 

o f  M an n ers ' p ro b le m .

T h e o r i s t s  who have  exam ined  such  o s s i f i c a t i o n s  ( a l b e i t  from  a 

d i f f e r e n t  c o n c e p t u a l i s a t i o n  th a n  th e  d e p o l i t i c i s e d  sp e e c h  o f  m yth)

8h a v e  te n d e d  t o  b a se  t h e i r  a rg u m e n ts  upon r e - i n t e r p r e t a t i o n s  o f  Marx 

9an d  Y/eber , and  c l e a r l y  su c h  c r i t i c a l / i n t e r p r e t i v e  schem as a r e  

r e l e v a n t  h e r e .  Y /hether f o l lo w in g  M arx ' id e a  t h a t  c a p i t a l i s t  p r o d u c t io n  

( a s  an  e x p l o i t a t i o n  o f  th e  s u r p lu s  la b o u r  o f  some by o t h e r s )  r e p r e s e n t s  

th e  d o m in a tio n  o f  one c l a s s  by a n o th e r ,  o r  Y /e b e r 's  id e a  t h a t  i n  

b u r e a u c r a t ic  o r g a n i s a t i o n  t h e r e  i s  a  need  to  c o n t r o l  ( i n  o r d e r  t o  

c a l c u l a t e  -  i n  o r d e r  to  m easu re  s u c c e s s  -  p r o f i t a b i l i t y )  t h e r e f o r e  th o s e
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i n  c o n t r o l  r e p r e s e n t  th e  d o m in a tio n  o f  some by o t h e r s ,  th e  r e s u l t s  a r e

s i m i l a r .  They a r e  s i m i l a r  i n  t h a t ,  th o s e  i n  c o n t r o l  (v /he ther

c o n c e p tu a l i s e d  a s ,  a  c l a s s ,  m a n a g e r ia l  e l i t e s ,  o r a  dom inan t c o a l i t i o n )

h av e  th e  m eans o f  i n f l u e n c i n g  th e  a b s t r a c t i o n / s i m p l i f i c a t i o n  p r o c e s s e s

(e g . M an n ers1 f o r e c l o s i n g  o f  a l t e r n a t i v e  v iew s  o f  th e  s i t u a t i o n )  th e r e b y

p e r p e tu a t in g  th e  d o m in a tio n  and  c o n t r i b u t i n g  t o  sy m b o lic  p e rm an en ce .

The t r a n s f o r m a t io n  p r o c e s s  i s ,  t h e r e f o r e ,  a s  m ig h t be e x p e c te d ,  n o t

s im p ly  a  d e t e r m i n i s t i c  phenom ena, and  i t  i s  p o s s ib l e  t o  c o n c e iv e  o f

o r g a n i s a t i o n s  a s  b e in g  one m eans o f p e r p e tu a t in g  s o c i e t a l  s t r u c t u r e s

10
o f  d o m in a tio n  ( th ro u g h  th e  in f lu e n c e  o f  t h o s e  i n  c o n t r o l . )

1 So he  resum ed  h i s  w a lk , b u t t h e  way p ro v ed  lo n g .
P o r  th e  s t r e e t  he was i n ,  th e  m ain  s t r e e t  o f  th e  
v i l l a g e ,  d id  n o t  l e a d  up t o  t h e  C a s t le  h i l l ,  i t  
o n ly  made to w a rd s  i t  and  t h e n ,  a s  i f  d e l i b e r a t e l y ,  
tu rn e d , a s i d e ,  and  th o u g h  i t  d id  n o t  l e a d  away fro m  
th e  C a s t le  i t  g o t  no n e a r e r  t o  i t  e i t h e r .  A t e v e ry  
t u r n  K e x p e c te d  th e  ro a d  t o  d o u b le  b ack  t o  th e  
C a s t l e ,  and o n ly  b e c a u se  o f  t h i s  e x p e c t a t i o n  d id  
h e  go o n .......................... 1

(p ra n z  K a fk a , The C a s t le )

Thus th e  o r i g i n a l l y  p e rc e iv e d  e c o n o m ic a l ly  a d v a n ta g e o u s  d i v i s i o n  o f

la b o u r  h a s  b een  tra n s fo rm e d  i n t o  an  a b s o l u t e ,  an d  i s  m a in ta in e d  a s  an

a b s o lu t e  by th e  v e ry  s t r u c t u r e  o f  d o m in a tio n  p ro d u c e d , w hereby  c e r t a i n

m em b ers 'h av e  m ore c o n t r o l  ov er th e  t r a n s f o r m a t io n  p r o c e s s  a n d  t h e

11b lo c k in g  o f  a c c e s s  t o  d e r i v a t i o n s .  The id e a  o f  some h a v in g  c o n t r o l  

o v e r  o th e r s  s u g g e s ts  a n  a c c e p ta n c e  o f t h e  p r i n c i p l e  o f  c o n t r o l  a s  a  

fu n d a m e n ta l  com ponent o f  o r g a n i s a t i o n a l  l i f e ,  a n d  t h i s  a c c e p ta n c e  i s  

c l e a r l y  g ro u n d ed  i n  a  b e l i e f  t h a t  i t  i s  th e  done t h i n g ,  a n d  a  p a r t  o f  

w hat e v e ry o n e  know s. I n  f a c t ,  a s  s u g g e s te d  i n  c h a p te r  f o u r ,  W eber*s 

c a t e g o r i s a t i o n  o f  a u t h o r i t y  i n t o  d i f f e r e n t  ty p e s  ( l e g a l - r a t i o n a l ,  

t r a d i t i o n a l ,  and  c h a r i s m a t i c )  i n  a d d r e s s in g  th e  q u e s t io n  o f  W hat i t .
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m eans t o  sa y  t h a t  someone h a s  a u t h o r i t y  c o n c e p tu a l i s e s  t h a t  m ean ing  

i n  te rm s  o f  a  b e l i e f *

I n  W e b e r 's  schem a le g i t im a c y  may be 'b e s to w e d ' i n  d i f f e r e n t  ways

a s s o c i a t e d  w ith  t h e  d i f f e r e n t  ty p e s  o f a u t h o r i t y ,  b u t  t h e  l e g i t im a c y

i s  fo u n d ed  on some k in d  o f  b e l i e f *  T h u s , l e g a l - r a t i o n a l  a u t h o r i t y :
tj

' • * .  r e s t s  on a  b e l i e f  i n  th e  " l e g a l i t y "  o f  
p a t t e r n s  * * * '^

and  t r a d i t i o n a l  a u t h o r i t y  i s  s e e n  a s :

'• * •  r e s t i n g  on an  e s t a b l i s h e d  b e l i e f  i n  th e  
s a n c t i t y  o f  • • • • '

The k in d  o f  b e l i e f  w h ich  s u s t a i n s  su c h  a n  a c c e p ta n c e  i s  n o t a n

e la b o r a t e  m e s s ia n ic  e n t i t y  i n v o lv in g  f u l f i l l e d  e x p e c t a t i o n s ,  r a t h e r

i t  i s  a  b e l i e f  w h ich  i s  c o n t i n u a l l y  and  s im p ly  s a t i s f i e d  i n  ' t h e

way t h in g s  a r e ' ,  t h a t  f u l f i l s  b e l i e f  ( a c c e p ta n c e )  p r e c i s e l y  b e c a u se

t h i n g s  c o u ld  n o t  be o th e rw is e *  I t  i s  a  b e l i e f  w h ich  i s  g iv e n  c re d e n c e ,

14a s  s u g g e s te d  i n  c h a p te r  f i v e ,  i n  th e  r u l e  sy stem  o f  e v e ry d a y  l i f e .

'B u t  a  g l a z i e r  i n  th e  f a c t o r y  b e l i e v e s  t h a t  th e  
p o s i t i o n  h a s  now re a c h e d  a  s ta l e m a te  and  she  
b e l i e v e s  th e  m anagem ent w i l l  n e v e r  g iv e  i n .
B ut e q u a l ly  s i g n i f i c a n t l y  sh e  r e f u s e d  t o  have  h e r  
name p u b l is h e d ,  a n  i n d i c a t i o n  o f  th e  f e e l i n g s  o f  
w o rry  and  f e a r  w h ich  a r e  n o t  so  veyy  f a r  away 
fro m  th e  s u r f a c e . '

(Wenslow E v e n in g  News, 11*5*78)

The a c c e p ta n c e  o f  ' t h e  p r i n c i p l e  o f  c o n t r o l '  i s  t h u s  a b s o lu t e  

( a b s o lu te  i n  e f f e c t  t h a t  i s ,  s in c e  a n  a rg u m en t su c h  a s  t h i s  w ould  n o t
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be p o s s ib l e  i f  su c h  o s s i f i c a t i o n s  w ere t o t a l l y  a b s o lu t e )  and  r e p r e s e n t s  

a  m yth t o  th e  e x te n t  t h a t  i t  i s  m e re ly  a  p a r t i c u l a r  h i s t o r i c a l  

d e r i v a t i o n  o f  d o in g  o r g a n i s in g .  The f a m i l i a r  i n  o r g a n i s a t i o n a l  l i f e  

i s  r e p ro d u c e d  and  s u s ta in e d  by th e  b e l i e f  i n  th e  f a m i l i a r  a s  th e  o n ly  

t h in g  p o s s i b l e .  B o u rd ie u  h a s  i n  f a c t  a rg u e d  t h a t  th e  ’r e a l i s e d  m y th 1 

( r e a l i s e d  i n  th e  s e n s e  o f  b e in g  a c h ie v e d  r a t h e r  th a n  b e in g  aw are o f )  

r e p r o d u c e s  t h e  r e c o n c i l i a t i o n  o f  s u b je c t iv e  demand and  o b j e c t iv e  

n e c e s s i t y  w h ich  a p p e a r s  a s  th e  g ro u n d in g  o f  th e  b e l i e f  o f  a  w hole  

g ro u p  i n  w hat t h e  g ro u p  b e l i e v e s .

’E v ery  e s t a b l i s h e d  o r d e r  t e n d s  t o  p ro d u ce  ( to  
v e ry  d i f f e r e n t  d e g re e s  and  w i th  v e ry  d i f f e r e n t  
m eans) th e  n a t u r a l i s a t i o n  o f  i t s  own a r b i t r a r i n e s s .  
O f a l l  th e  m echanism s te n d in g  t o  p ro d u ce  t h i s  
e f f e c t ,  t h e  m ost im p o r ta n t  and  th e  b e s t  c o n c e a le d  
i s  u n d o u b te d ly  th e  d i a l e c t i c  o f t h e  o b j e c t iv e  
c h a n c e s  and th e  a g e n t ’ s  a s p i r a t i o n s ,  o u t o f  w h ich  
a r i s e s  th e  s e n s e  o f  l i m i t s , commonly c a l l e d  th e  
s e n s e  o f  r e a l i t y , i e .  th e  c o rre s p o n d e n c e  b e tw een  
th e  o b j e c t iv e  c l a s s e s  and  th e  i n t e r n a l i s e d  c l a s s e s ,  
s o c i a l  s t r u c t u r e s  an d  m e n ta l  s t r u c t u r e s ,  w h ich  i s  
th e  b a s i s  of th e  m ost i n e r a d i c a b le  a d h e re n c e  t o  
th e  e s t a b l i s h e d  o rd e r

T h is  ’ s e n se  o f  l i m i t s ’ a s  a  ’ s e n se  o f r e a l i t y ’ a p p e a r s  a s  a  r u l e  o r  

r u l e  s y s te m , and  i s  fo u n d ed  i n  th e  m yth o r m yths w h ich  a r e  made 

p o s s ib l e  by th e  u n d i s c r im in a t in g  b e l i e f  i n  r u l e s .  Thus t h e  s t r u c t u r e  

o f  d o m in a tio n  c a n  be s e e n  t o  be a c t u a l l y  c r e a te d  by th e  a b s t r a c t i o n /  

s i m p l i f i c a t i o n  p r o c e s s  -  t r a n s fo r m in g  a  p a r t i c u l a r  h i s t o r i c a l  

dev e lo p m en t i n to  an  a b s o lu t e  ( th e  v e ry  n e c e s s a r y  s im p l i f y in g  o f  

c o m p le x i ty ) , and  i s  p e r p e tu a te d  by th e  m yth so  fo rm ed  (some m anage -  

some w o rk ) . The a c c e s s  t o  d e r i v a t i o n  i s  b lo c k e d  by th e  s e n s e  o f  

l i m i t s  o f t h e  ( a b s o lu te )  s o c i a l  o r d e r  m a n if e s te d  a s  a  r u l e ,  e n a b le d  

by th e  d e p o l i t i c i s i n g  ( i s o l a t i n g  o f p a s t ) ,  an d  in f lu e n c e d  by th o s e  w i th  

m ost i n t e r e s t  i n  m a in ta in in g  th e  m yth  -  a s su m in g  t h a t  a rg u m e n ts  w h ich
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s e e k  t o  s u g g e s t  t h a t  th o s e  b e in g  c o n t r o l l e d  have  a n  i n t e r e s t  i n

p e r p e tu a t in g  th e  s t r u c t u r e  o f  d o m in a tio n  (e g . r e c i p r o c i t y  a rg u m e n ts  i n

w hich  th e  s t r u c t u r e  o f  d o m in a tio n  i s  s e e n  a s  p r o v id in g  s a f e t y ,  i n  th e

fo rm  o f  s a t i s f a c t i o n  o f  s e c u r i t y  n e e d s )  a r e  j u s t i f i c a t i o n s / r a t i o n a l i s a t i o n s

stem m ing fro m  th o s e  i n  c o n t r o l  an d  m e re ly  r e p r e s e n t  r e in f o rc e m e n t  o f  th e

16m yth by d e v e lo p in g  a  f u r t h e r  m yth ( th e  m yth o f  r e c i p r o c i t y ) ,  w h ich  

m asks th e  a s y m m e tr ic a l  n a tu r e  o f  r e l a t i o n s .  F u r th e r ,  a rg u m e n ts  w h ich  

c o n c e p tu a l i s e  a  ’C o rp o ra te  S o c ie ty *  in v o lv in g  f o r  i n s t a n c e  c o l l a b o r a t i o n  

o f  t r a d e  u n io n s  w ith  m anagem ent (w h e th e r  s e e n  a s  m ax im is in g  m em bers’ 

w e l f a r e  w i th in  th e  sy s te m , o r  a s  t e m p o r a r i ly  a c c e p t in g  th e  e x i s t i n g  

o r d e r  u n t i l  r e a d y  to  i n s t i t u t e  r e v o l u t io n a r y  c h an g e) i n  n e g le c t i n g  

subm erged f a c t o r s ,  n e c e s s a r i l y  r e s u l t  i n  c r i t i c a l  t h e o r i s i n g  w h ich  

o v e r-e m p h a s is e s  th e  d e g re e  o f  c o n s c io u s  a w a re n e s s .

The seco n d  p ie c e  o f  i l l u s t r a t i v e  m a t e r i a l  d e m o n s tra te s  th e  somewhat 

p e rv io u s  f o u n d a t io n  upon w hich  th e  m yth (o f  d o m in a tio n )  i s  b u i l t .

A lth o u g h  th e  m yth g iv e s  l i f e  t o  th e  id e a  t h a t  m anagem ent h av e  th e  

r i g h t  t o  c o n t r o l ,  i t  was s u g g e s te d  i n  th e  p r e v io u s  exam ple t h a t  th e  

n e g a t iv e  c o n n o ta t io n s  o f  c o n t r o l  a r e  o f t e n  m o d if ie d  i n t o  l e s s  e m o tiv e  

te rm s  su ch  a s  m o t iv a t e .  T h is  a i d s  th e  c lo u d in g  p r o c e s s  w h ich  e n a b le s  

th o s e  i n  c o n t r o l  t o  p e r p e tu a te  th e  b lo c k in g  o f  a c c e s s  t o  a l t e r n a t i v e  

v iew s  an d  th e  p a r t i c u l a r  d e r i v a t i o n s  o f  th e  r u l e s  o f c o n t r o l ,  i n  t h a t  

i t  i s  m ore a m e n a b le . I n  th e  f o l lo w in g  e x am p le , how ever, t h e  m anagem ent 

(p e rh a p s  in n o c e n t ly )  come e x tre m e ly  c lo s e  t o  e x p o s in g  th e  m yth by 

o v e r -e m p h a s is in g  m a n i f e s t a t i o n s  o f  th e  s t r u c t u r e  o f  d o m in a tio n , 

t h e r e b y  r e v e a l i n g  p o s s ib l e  a l t e r n a t i v e  v iew s  o f  t h e  s i t u a t i o n .  The 

day  i s  o n ly  sa v ed  by humour d e fu s in g  th e  f e e l i n g s  o f  th o s e  b e in g  

c o n t r o l l e d ,  f u r t h e r  i l l u s t r a t i n g  th e  p e r v a s iv e n e s s  o f  th e  m y th , i n  t h a t  

t h e  c o n t r o l  p rob lem  f o r  th o s e  b e in g  c o n t r o l l e d  i s ,  how to  s u r v iv e
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w i t h in  th e  s t r u c t u r e  ( t h i s  r e a d in g  o f  th e  c e n t r a l  p ro b lem  b e in g  

r e i n f o r c e d  by th e  m yth o f  r e c i p r o c i t y )  ev e n  when th e  o v e r-e m p h a s is  

t h r e a t e n s  ex p o su re  o f  t h e  m y th .

The m a t e r i a l  c o n c e rn s  th e  R e o r g a n is a t io n  o f  N o rth  M id la n d s  B o a rd .

The R e o r g a n is a t io n ,  p la n n e d  and  e x e c u te d  by a  s m a l l  team  o f th e  to p  

m anagem ent o f ' t h e  B o a rd , was a  m a jo r  u p h e a v a l w h ich  aim ed m a in ly  a t  

m e c h a n is t ic  s t r u c t u r a l  c h a n g e . I t  was d e c id e d  t o  change th e  e x i s t i n g  

t h r e e - t i e r  s t r u c t u r e  ( o f  a n  H .Q ., f i v e  A re a s  and  tw e n ty  D i s t r i c t s )  

i n t o  a  t w o - t i e r  s t r u c t u r e  (w ith  a n  H .Q . and  j u s t  t e n  D i s t r i c t s ) .

T h is  p a r t i c u l a r  exam ple c o n c e rn s  a n  u n o f f i c i a l  d e b r i e f i n g  g iv e n  t o  

S h e i l a ,  a  s h o r th a n d  t y p i s t  who had  j u s t  r e t u r n e d  from  a n  in te r v ie w  

w ith  t h e  m anagem ent tea m . The in te r v ie w  had  been  h e ld  a s  p a r t  o f  th e  

changeover p r o c e s s  i n  t h a t  i t  h ad  b een  d e c id e d  t o  r e d u c e  t h e  s t a f f  i n  

th e  D i s t r i c t  O f f ic e  w here S h e i la  w orked , l e a v in g  a p p ro x im a te ly  one 

q u a r t e r  o f  th e  e x i s t i n g  s t a f f .  The w ork b e in g  c a r r i e d  o u t by th e  o th e r  

t h r e e  q u a r t e r s  o f  t h e  e x i s t i n g  s t a f f  was t o  be t r a n s f e r r e d  t o  a n o th e r  

D i s t r i c t  O f f ic e  ( C e n tr a l  D i s t r i c t )  some 40 m ile s  away i n  C e n t r a l  Town.

SCENARIO

S e v e ra l  E n g in e e r s  ( in c lu d in g  m y s e lf )  a r e  s ta n d in g  
a ro u n d  a  c o f f e e  m ach ine  a s  S h e i la  e n t e r s .

1 s t  V o ice  How d id  i t  go th e n  S h e i la  1*

S h e i la  I  . . .  d o n ’t  know r e a l l y  . . .

2nd V o ice  Have y o u  g o t  a  jo b ?

3 rd  V o ice  What have  th e y  o f f e r e d  you?

S h e i la  A jo b  i n  C e n t r a l  D i s t r i c t

2nd V o ice  I n  C e n t r a l?
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3 rd  V o ice  How c a n  y o u  . . . ?

S h e i la  They s a id  t h e r e  w o u ld  be a  jo b
f o r  me i n  C e n t r a l  D i s t r i c t . . .

2nd V o ice  B ut . . . ?

S h e i la  . . .A n d  when I  s a i d ,  I  c a n !t  m ove,
my hu sb an d  w orks h e re  . . .  th e y  s a i d . .  
I  s t i l l  h a v e n ’t  r e a l l y  g o t  t h i s  . . .  
. . .  th e y  s a i d ,  c a n ’ t  y o u r  hu sb an d  
g e t  a  jo b  i n  C e n t r a l  Town.

2nd V o ice  They s a id  w hat?

3 rd  V o ice  Oh, come on!

4 th  V o ice  B loody  H e l l !

2nd V o ice  H ey, T ed , have  y o u  h e a rd  t h i s  . . . .

E x u an t i n  u p r o a r .

The m anagem ent team  so  o b v io u s ly  in v o lv e d  i n  t h e i r  t a s k  o f  a c h ie v in g  

R e o r g a n is a t io n  a s  q u ic k ly  a s  p o s s ib l e  a p p e a r  t o  have  a b s t r a c t e d /  

s im p l i f i e d  beyond s u s t a i n a b l e  l i m i t s .  T h e i r  s u g g e s t io n  t h a t  S h e i l a ’ s  

h u sb an d  s h o u ld  c o n s id e r  o b ta in in g  a jo b  i n  C e n t r a l  Town, s im p ly  t o  

accom m odate t h e i r  own p la n s  f o r  r e o r g a n i s i n g  N o rth  M id la n d s  B o a rd , i s  

r e c e iv e d  w ith  i n c r e d u l i t y .

I n  com m unica ting  t h i s  s i m p l i f i c a t i o n  th e  m anagem ent d o m in a tio n  m yth

i s  th r e a te n e d  w ith  e x p o s u re , b e c a u se  i t  c o n t r a d i c t s  a n  e v e n  m ore

p e rv a s iv e  d o m in a tio n  m yth  i n  w e s te rn  s o c i e t i e s ,  t h a t  o f  t h e  s o v e r e ig n ty

o f  th e  h u sb an d  a s  p r im o r d ia l  b re a d w in n e r  i n  th e  s t r u c t u r e  o f  t h e  

17
f a m i ly .  The s e r io u s n e s s  o f  th e  s u g g e s t io n  t h a t  S h e i l a ’ s  h u sb an d  s h o u ld  

c o n te m p la te  a  jo b  i n  C e n t r a l  Town and  g iv e  u p  h i s  p r e s e n t  jo b  to  e n a b le  

S h e i la  t o  move t o  C e n t r a l  D i s t r i c t  i s  c o n firm e d  i n  th e  t a k i n g  s e r i o u s l y  

o f  th e  e n g in e e r s .
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The m anagem ent d o m in a tio n  m yth was i n  f a c t  s u b s e q u e n t ly  r e s c u e d  from  

c o m p le te  e x p o su re  by th e  i n t r o d u c t i o n  o f  humour* The e n g in e e r s  e n a c te d  

a n  a c t i o n - r e p l y  i n  w h ich  th e  r o l e s  p la y e d  w ere  e x a g g e ra te d  and  th e  

i s s u e  was d i f f u s e d  i n  h i l a r i t y .  N e v e r th e le s s ,  th e  e p is o d e  became p a r t  

o f  f o l k - l o r e  and  re m a in e d  a s  a  p o t e n t i a l  t h r e a t , w h i c h  i l l u s t r a t e s  th e  

need  f o r  c o n t in u a l  r e in f o r c e m e n t  o f  myth*

One way i n  w h ich  th e  r u l e s  u n d e r ly in g  m yth a r e  r e i n f o r c e d ,  t h u s  u n d e r 

l i n i n g  th e  b e l i e f  i n  th e  r u l e s ,  i s  by th e  d ev e lo p m en t o f  r i t u a l s ,  

w h ich  w i l l  i n  f a c t  be c o n s id e r e d  i n  g r e a t e r  d e t a i l  i n  t h e  f o l lo w in g  

c h a p te r*  The r e l a t i o n s h i p  be tw een  m yth  and  r i t u a l  h o w ev er, i s  o b v io u s ly  

r e f l e x i v e ,  and  t h e r e f o r e ,  r i t u a l s  d e v e lo p  from  th e  fo rm a t io n  o f  m yth 

and  c o n c u r r e n t ly  s u p p o r t  m yth m a in te n a n c e . The m a n ip u la t io n  o f  

r i t u a l s  i n  o r d e r  t o  m a in ta in  th e  p r i n c i p l e  o f  c o n t r o l  an d  h e n c e  th e  

e x i s t i n g  s t r u c t u r e  o f  d o m in a tio n  i s  a  f u r t h e r  f e a t u r e  o f  t h e  r e l a t i o n 

s h ip  b e tw een  m yth and  r i t u a l .  Cohen i n  f a c t  h a s  s u g g e s te d  t h a t  

c o n t i n u a l  a t t e n t i o n  i s  r e q u i r e d  i n  .o rd e r  t o  p e r p e tu a te  su c h  m y th s :

fA l l  t h e  i n t e l l e c t ,  s k i l l ,  and  c u n n in g  o f  th e  
i d e o l o g i s t ,  t h e  p o l i t i c i a n *  th e  t h e o lo g ia n ,  and  
th e  a r t i s t  and  a l l  th e  t e c h n iq u e s  o f  c o lo u r ,  
m u s ic , p o e tr y  and  dram a a r e  n eed ed  t o  c r e a t e ,  
a c c o m p lis h  and  p e r p e tu a te  th e  m yth o f  a u t h o r i t y  
i n  th e  f a c e  o f  c o n t i n u a l l y  s u b v e r s iv e  p r o c e s s e s  
o f  d i f f e r e n t  s o r t s .

The d ev e lo p m en t o f  s e c r e c y  r i t u a l s ,  ( f o r  ex a m p le , a t  V/enslow o n ly  

c e r t a i n  t h in g s  a r e  a llo w e d  t o  be d i s c u s s e d  o r  d e c id e d  upon by c e r t a i n  

l e v e l s  o f  h i e r a r c h y  and  th e s e  have  become i n s t i t u t i o n a l i s e d ) , i s  a  

p o te n t  s o u rc e  o f  d e fe n c e  a g a in s t  su c h  f o r c e s ,  w hereby  th o s e  i n  c o n t r o l  

l e g i t i m a t e  th e  r i g h t  to  a c t  ( c o n t r o l )  i n  s e c r e c y  an d  th e  r i t u a l  f e e d s  

th e  m y th . Thus th e  s u b v e rs iv e  p r o c e s s e s  a r e  stemmed by th e  v e ry
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d e f i n i n g  o f  them  a s  s u b v e r s iv e .  They a r e  d e f in e d  i n  t h i s  scheme a s

t h r e a t e n i n g  th e  s e c r e c y  w h ich  i s  so  n e c e s s a r y  t o  manage ( c o n t r o l )  i n

su c h  a  com plex c o m p e t i t iv e  w o r ld . The t h r e a t  o f  c o m p e t i t io n  becom es

a  j u s t i f i c a t i o n  i n  th e  l e g i t i m a t i o n  o f  s e c r e c y ,  b u t  i n  e f f e c t  l e g i t i m a t e s

f a r  more th a n  i s  a t  t h r e a t  by c o m p e t i t io n ,  a s  i t  i s  u se d  t o  f e e d  th e

19
m y t h / r i t u a l  s t r u c t u r e .  H ie ra rc h y  i s  th e r e b y  m y s t i f i e d  i n  s e c r e c y  

r i t u a l s .

'W e ll  he  l e f t  th e  Company b e c a u se  h e  c o u l d n 't  
come t o  te rm s  w i th  th e  f a c t  t h a t  he  was t h r u s t  
i n t o  th e  f r o n t  l i n e  when t h e r e  was any  a c t i o n ,  
b u t was k e p t  o u t o f  t h in g s  w henever a l l  was 
q u i e t . '

(M anager a t  W enslow 
M a n u fa c tu r in g  C o .)

D o m in atio n  i s  t h u s  a t  t h e  h e a r t  o f  th e  s t r u c t u r e  o f  o r g a n i s a t i o n s  su ch  

a s  Y/enslow M a n u fa c tu r in g  Cot and  N o rth  M id la n d s  B o a rd . S u p e r io r i t y  o f  

th o s e  i n  c o n t r o l  i s  m a n if e s te d  a s  r e p r e s e n t i n g  a  h i e r a r c h y  o f  know ledge 

a n d  e x p e r t i s e  a n d  i s  c o n t i n u a l l y  l e g i t i m a t e d  by s e c r e c y  r i t u a l s .  The 

m a n i f e s t a t i o n s  o f  t h a t  suprem acy  h a s  t o  be tem p e re d  h o w e v e r, i n  

r e l a t i o n  t o  th e  s t r e n g t h  o f  th e  m yth i n  t h e  s o c i e t y  i n  w h ich  i t  h a s  

d e v e lo p e d  (an  i n d i c a t i o n  o f  th e  s t r e n g t h  b e in g  g iv e n  by th e  

p re p o n d e ra n c e  o f  r e i n f o r c i n g  m yths su ch  a s  th e  m yth o f  r e c i p r o c i t y ) .
\

The m anagem ent o f  Wenslow and  N o rth  M id lan d s  f o r  ex am p le , c o u ld

p ro b a b ly  n o t  s u s t a i n  th e  k in d  o f  m yth w hich  s u s t a i n s  th e  sup rem acy  p f

20
a n  e l i t e  g ro u p  su c h  a s  th e  T u t s i  o f  R uanda . A c c o rd in g  t o  M aquet

th e  T u t s i  p e r p e tu a te d  th e  m yth t h a t  th e y  w ere so  s u p e r io r  t o  th e  H u tu ,

t h a t  th e y  l i v e d  s o l e l y  on l i q u i d s  and  a t e  no s o l i d  f o o d s .  To m a in ta in

th e  m y th , th e  T u t s i  h ad  t o  sw ear t o  s e c r e c y  t h e i r  H u tu  s e r v a n t s ,  who

21saw t h e i r  m a s te r s  a c t u a l l y  e a t i n g  s o l i d  fo o d s  i n  t h e i r  hom es.
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U n f o r tu n a te ly ,  many o r g a n i s a t i o n  t h e o r i s t s  have  i m p l i c i t l y  o v e r

em p h asised  th e  f o r c e s  w h ich  s u g g e s t  tem p e ra n c e  o f  t h i s  sup rem acy  and  

i n  so  d o in g  have  o p te d  f o r  some k in d  o f  p l u r a l i s t i c  s t a n c e .  T h is  h a s  

s u b s e q u e n t ly  l e d  t o  th e  n e g le c t  o f  c o n s id e r a t io n s  o f  t h e  d e r i v a t i o n  o f  

t h a t  m a n if e s te d  su p rem acy , p resu m ab ly  u n d e r  th e  a s su m p tio n  t h a t  i f  i t  

i s  n o t  t o t a l  suprem acy  th e n  i t  i s  n o t  suprem acy  a t  a l l .  L ik e  a n  . 

o b s e rv e r  d i s c o v e r in g  t h a t  th e  b ra n c h  o f  a  t r e e  h a s  l e a v e s  w h ich  l a r g e l y  

d e te rm in e  th e  d i r e c t i o n s  i n  w h ich  th e  b ra n c h  w i l l  be b low n by th e  w in d , 

t h e  f a i l u r e  t o  r e a l i s e  t h a t  th e  b ra n c h  i s  r e l a t i v e l y  unmoved by t h i s  

p r o c e s s ,  due t o  th e  u n d e r ly in g  s t r u c t u r e  i s  a  fu n d a m e n ta l  o v e r 

s i m p l i f i c a t i o n .

The r e in s ta t e m e n t  o f  h i e r a r c h i c a l  f a c t o r s  t o  p rim e im p o r ta n c e  (w hich  i s  

n o t  sa y  a l l  im p o r ta n t ,  s in c e  th o s e  b e in g  d o m in a ted  c a n  s t r u c t u r e  t h e i r  

w o r ld s  i n  r e l a t i o n  t o  su p p o sed  h i e r a r c h y )  i n  s t u d i e s  o f  pow er i n  

o r g a n i s a t i o n s ,  t h u s  becom es n e c e s s a r y .

The d i v i s i o n  d i s c u s s e d  e a r l i e r  b e tw een  p h i lo s o p h e r s  and  men o f  a c t i o n  

i s  o f  c o u rs e  a n  a r t i f i c i a l  o n e , s in c e  n o -o n e  c o m p le te ly  sp e n d s  h i s  

l i f e  a s  w h o lly  one o r  th e  o th e r  ( i n  f a c t  th e  d i v i s i o n  may s im p ly  be a 

f u r t h e r  p e r p e tu a t in g  m echanism  o f  th e  p h i lo s o p h e r f s  h i e r a r c h y  -  a n o th e r  

m y th ? ) . The id e a  t h a t  men o f  a c t i o n  a r e  a l s o  to  some e x t e n t  p h i lo s o p h e r s  

i s  r e p r e s e n te d  f o r  i n s t a n c e ,  by th e  f a c t  t h a t  n o t  a l l  M anagers a t  

Wenslow and  N o rth  M id lan d s a r e  a s  c o n c e p tu a l ly  s i m p l i s t i c  a s  Jo h n  

M anners an d  th e  R e o r g a n is a t io n  Management tea m . The e x t e n t  o f  t h e i r  

c o n c e p tu a l  s o p h i s t i c a t i o n ,  h o w ev er, i s  a  c o n s ta n t  s o u rc e  o f  t r o u b l e  

due t o  th e  c o n t in u a l  r e f o r m u la t io n s  made n e c e s s a ry  by t h e  n e e d  t o  

r e c o n c i l e  th e  a p p a re n t  c o n t r a d i c t i o n s  i n h e r e n t  i n  t r y i n g  t o  a d d r e s s  

th e  c o m p le x ity  o f  o r g a n i s a t i o n a l  l i f e ,  (a c c o u n te d  f o r  a s  t r y i n g  t o  be
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more reaJ.iS’GiCi,/ irom w ith ij l i i  a  cuinpx'eueiJ.s-Lve suxuuuuxt: jijruu u u eu  uy

22(very necessary) abstractions and simplifications.

The p a ra d o x  o f  a d d r e s s in g  c o m p le x ity  w h i l s t  p ro d u c in g  Tb l i s s f u l  

c l a r i t y 1, c o n s t r u c t s  a n  e x tre m e ly  p e r n i c io u s  a r e n a  w i th in  w h ich  t o  

p e rfo rm  th e  awesome t a s k  o f  m anagem ent. The p ro b lem s o f  t h i s  a r e n a  

a r e  i l l u s t r a t e d  i n  th e  f o l lo w in g  p ie c e  o f  m a t e r i a l  from  W enslow 

M a n u fa c tu r in g  Co. T h is  exam ple d e m o n s tra te s  some o f  t h e  d i f f i c u l t i e s ,  

by i n d i c a t i n g  th e  way i n  w hich any  a t te m p t  t o  a d d r e s s  th e  c o m p le x i t ie s  

o f  o r g a n i s a t i o n a l  l i f e  i s  ( a s  p a r t  o f  th e  b lo c k in g  p r o c e s s )  d e f in e d  

a s ,  ’n o t  b e in g  a  r e s p o n s i b le  m a n a g e r .1

The m a t e r i a l  i s  an  a c c o u n t g iv e n  by a M anager who had  r e c e n t l y  a t t e n d e d

a  b i-m o n th ly  M a n a g e rs1 m e e t in g . F .H .J .  i s  th e  I n d u s t r i a l  R e l a t i o n s

D i r e c t o r ,  D .J .S .  i s  th e  M anaging D i r e c t o r .

/

SCENARIO

You m ig h t n o t  b e l i e v e  t h i s ,  b u t  y o u 111 f i n d  i t  
i n t e r e s t i n g  . . .  F o r  C h r i s t ’ s  sa k e  n e v e r  t e l l  
anyone w ho1s  t o l d  y o u  . . . • • •  b u t  • • • • • d u r in g  
th e  m e e tin g  w e’d had  F .H .J ."  • • • •  a  r i g h t  
p e rfo rm a n c e  t h a t  was • • • •  r e p o r t i n g  on th e  
s t r i k e  r e s u l t s  • • • •  r e a l l y  b lo o d y  c h i l d i s h  i t
w a s  h o l i e r  th a n  th o u  . . .  how we won th e
w ar b e c a u se  we w ere th e  g o o d ie s  . . .  p a t h e t i c  
. . . .  anyw ay, a t  th e  end o f  t h e  m e e tin g  D .J .S .  
g e t s  up and a s k s ‘a l l  n o n -m an ag ers  t o  le a v e  . . .  
t h e r e  w ere one o r  two d e p u t i e s  t h e r e  • • •  a s k s  '
them  a l l  t o  l e a v e  • • • • •  ’w hat now 1 -  we s t a r t e d  
e x c h a n g in g  lo o k s?

Then D .J .S .  la u n c h e s  i n t o  a  w e l l  I  d o n ’ t
know w h e th e r  y o u ’ d c a l l  i t  a  p le a  o r  a  l e c t u r e  
. . . .  he  w as c e r t a i n l y  v e ry  a n g ry  u n d e rn e a th .
H is  h an d s  w ere s h a k in g  a l th o u g h  he  d id n ’t  sh o u t 
• • • •  he spoke v e ry  q u i e t l y  . • •  a b o u t how h e ' s  
h e a rd  so  much b a c k - b i t i n g  and c r i t i c i s m  o f  l a t e  
t h a t  h e ’ s  s i c k  to  d e a th  o f  i t  • • • .  m anagem ent 
i s  d i f f i c u l t  enough w ith o u t  a l l  t h i s  c r i t i c i s m .
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i n  i u t u r e  m an ag ers  w i l l  benave l iK e  r e s p o n s i b l e
m e n  t h e r e  w i l l  b e - n o  m ore c r i t i c i s m  • • • • •
y e s ,  he  a c t u a l l y  s a id  t h a t  -  ’ t h e r e  w i l l  be no
m ore c r i t i c i s m . ’ ............. by m anagers  a b o u t m a n a g e rs ,
an d  by m an ag ers  a b o u t him !

I f  i t  h a d n ’ t  b e e n  so  d e a d ly  s e r i o u s  I ’d hav e  
p i s s e d  m y s e lf  • • . • •

I n  is s u in g  t h i s  d i r e c t i v e  o f  ’no m ore c r i t i c i s m ’ , th e  M anaging D i r e c t o r  

seem s t o  a s s u m e th a t  he h a s  o n ly  to  i s s u e  a  command and  i t  w i l l  be 

obeyed -  a  k in d  o f  D a lek  M anagem ent a s  i t  w as d e s c r ib e d  by one m anager! 

H is  a u t h o r i t a r i a n  i n v e c t iv e  p e rh a p s  s u g g e s t s  t h a t  he  h im s e l f  h a s  

d i f f i c u l t y  i n  a d d r e s s in g  th e  c o m p le x i t ie s  o f  m an ag in g , an d  h i s  

c o n se q u e n t em p h asis  upon s i m p l i f i c a t i o n  (by d e f in in g  c r i t i c i s m  a s  

u n n e c e s s a ry )  r e i n f o r c e s  t h e  s t r u c t u r e  o f  d o m in a tio n  by d e m o n s t ra t in g  

t h a t  th e  n a tu r e  o f  t h i s  s t r u c t u r e  i s  in d e e d  a  command s t r u c t u r e .  The 

u n d e r l i n in g  o f  t h e  h i e r a r c h y  o f  command ( c o n f i rm in g  th e  a b s o lu t e  and 

i l l u s t r a t i n g  th e  n e c e s s i t y  o f  th e  c o n s id e r a t i o n  o f  subm erged  f a c t o r s  

su c h  a s  th e  m a n i f e s t a t i o n s  o f  t h e  power o f  t h e  s ta t u s - q u o  f o r  any  

co m p reh en siv e  a p p ro a c h  t o  th e  s tu d y ' o f  pow er i n  o r g a n i s a t i o n s )  th e r e b y  

m akes th e  a d d r e s s in g  o f  c o m p le x ity  ev en  m o r e 'd i f f i c u l t  f o r  o th e r  

M anagers who a r e  a l s o  t r y i n g  t o  cope w i th  th e  p a ra d o x .

’You e i t h e r  k e e p  q u i e t  and  go a lo n g  w ith  i t ,
o r  y o u  le a v e  -  go e ls e w h e re  ....................  o f  c o u rs e
y o u  c o u ld  make i t  know nhow you  f e e l  i f -
y o u  w an t t o  commit s u i c i d e ’ .

(M anager a t  W enslow 
M a n u fa c tu r in g  C o .)

T h is  d i f f i c u l t y  o f  o b e y in g  th e  c h i e f  i n  t h e  l i g h t  o f  h i s  so  o b v io u s ly  

s i m p l i s t i c  i n v e c t iv e  i s  i l l u s t r a t e d  by th e  way i n  w h ich  th e  M anager 

g iv in g  th e  a c c o u n t  u s e s  humour ( a g a in ! )  t o  d i f f u s e  th e  s e r i o u s n e s s  o f
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th e  M anaging D i r e c t o r 's  p ronouncem ent*  Y et t h e  M anaging D i r e c t o r  h a s .  

t o  be obeyed and  t h e r e f o r e  anyone who d o es  n o t  com ply (b e in g  to o  

r e a l i s t i c )  i s  c a s t i g a t e d  ( g e n e r a l l y  r e s u l t i n g  i n  d e p a r t u r e ! ) .

The b lo c k in g  o f  a c c e s s  t o  a l t e r n a t i v e  v iew s  i s ,  t h u s ,  r e i n f o r c e d  by 

d e f i n i n g  a n y th in g  w h ich  d o es  n o t  s u b s c r ib e  i n  e f f e c t  to  t h e  m yth 

o f  d o m in a tio n , a s  n o t  b e in g  r e s p o n s ib le  m anagem ent. W ould-be 

p h i lo s o p h e r s  am ongst men o f  a c t i o n  a r e  d e f in e d  a s  s u b v e r s iv e ,  and  a s  

a  p a r t  o f  a l l  th e  s i m i l a r  p ro b le m s w hich  s t i l l  re m a in  a n d  a r e  e q u a l ly  

d e f in e d  a s  s u b v e r s iv e  -  i n d i s c i p l i n e ,  a p a th y ,  i n d u s t r i a l  c o n f l i c t ,  

low  m o ra le ,  i n d u s t r i a l  dem ocracy  p r e s s u r e s  e t c .  The e x i s t e n c e  o f
p7

su ch  p ro b lem s i s  s e e n  (by D .J .S .  e t  a l )  a s  i n d i c a t i v e  o f  th e  

i m p o s s i b i l i t y  o f  th e  jo b  o f  b e in g  a  m an a g e r. The p ro b le m s a r e  s e e n  

a s  u n s o lv a b le ,  ev e n  u n a p p ro a c h a b le ,  and  t h e r e  i s  a  s t r o n g  s e n s e  i n  w h ich  

an y  M anager who j u s t i f i e s  h i s  a c t i o n s  a s  b e in g  m ore r e a l i s t i c  i n  

a t t e m p t in g  t o  ' e s t a b l i s h  b l i s s f u l  c l a r i t y *  i s  r e g a r d e d  ( a t  b e s t )  a s  

b e i r g  i d e a l i s t i c .

' " I  u n d e r s ta n d ,"  he s a i d .  "You sp e a k  o f  th e  
c i t y  whose f o u n d a t io n  we have  been  d e s c r i b in g ,  
w h ich  h a s  i t s  b e in g  i n  w o rd s ; f o r  t h e r e  i s  no 
s p o t  on e a r t h ,  I  im a g in e , w here i t  e x i s t s . "

"N o," I  s a i d ,  " b u t  p e rh a p s  i t  i s  l a i d  up  i n  
h e a v e n  a s  a  p a t t e r n  f o r  him  who w i l l s  t o  s e e ,  
a n d  s e e in g ,  t o  fo u n d  a c i t y  i n  h i m s e l f .  W hether 
i t  e x i s t s  anyw here o r  e v e r  w i l l  e x i s t ,  i s  no 
m a t t e r .  H is  c o n d u c t w i l l  be a n  e x p r e s s io n  o f  
t h e  law s o f  t h a t  c i t y  a lo n e ,  an d  o f  no o t h e r . "

"T h a t i s  l i k e l y ,  e n o u g h ,"  he s a i d . '

( P l a t o ,  The R e p u b l ic )

The u n e a se  c r e a te d  i n  t h i s  s i t u a t i o n  f o r  some m an ag e rs  i s  i l l u s t r a t e d  

by s ta t e m e n ts  i n d i c a t i n g ,  som etim es vague d i s s a t i s f a c t i o n  su c h  a s ,
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' . . . . .  You know I  r e a l l y  u se d  t o  e n jo y  com ing to  w o r k  lo o k

fo rw a rd  t o  i t  ..........  b u t  now • • • • •  I  c o u ld  c h e e r f u l l y  d r iv e  s t r a i g h t

p a s t  th e  e n t r a n c e  i n  a  m o rn in g  . . . . .  and  spend  th e  day  i n  th e  h i l l s  

. . . . . * ,  an d  som etim es m ore d i r e c t l y  su ch  a s ,  ’ . . . . .  I  no lo n g e r  f e e l
I

t h a t  I  c a n  m anage i n  t h i s  s i t u a t i o n  n o  m ore th a n  t h a t

  I  d o n ’t  w ant t o  • • • • •  i t ’ s  a s  th o u g h  ..........  i t  j u s t  d o e s n ’t

seem r i g h t  h n y m o r e  ’ I t  i s  a s  th o u g h  th e  r ig f c t  t o  m anage h a s

become a  ’w rong ’ , a l th o u g h  a c t u a l l y  e x p e r ie n c e d  a s ' a ,  ’d o n ’t  w an t t o * ,  

t h e  d e r i v a t i o n  th e r e b y  re m a in in g  sh rouded*  •

The m a n i f e s t a t i o n s  o f  t h i s  u n e a se  a re  a g a in  somewhat d i f f e r e n t  i n ,  

f o r  i n s t a n c e ,  Wenslow M a n u fa c tu r in g  Co. and  N o rth  M id la n d s  B o a rd . I n  

t h e  l a t t e r  su c h  u n e a se  i s  m ore l i k e l y . t o  be p r o d u c t iv e  o f  u n d e r a c t i v i t y  

w h ereas  i n  th e  fo rm e r ,  o v e r a c t i v i t y  i s  m ore l i k e l y .  I n  b o th  

o r g a n i s a t i o n s  t h e r e  seem ed t o  be a  f e e l i n g  o f ,  ’N o th in g  we do c a n  

s u b s t a n t i a l l y  a l t e r  t h i n g s , '  b u t  w h e re as  a t  N o rth  M id lan d s  t h i s  w ould

r e s u l t  i n ,  '  so  we w on’t  b o t h e r , '  a t  Wenslow i t  v/ould be m ore l i k e ,

’ . . . . .  b u t  w e’ d b e t t e r  make i t  a p p e a r  t h a t  we a r e  s t r i v i n g  t o  a l t e r  

t h in g s  - lo o k  b u s y -o th e rw is e  we s h a l l  be b la m e d . ' I n  f a c t  su ch  a t t e m p t s  

t o  a v o id  blam e a t  Wenslow w ere n o t  v e ry  s u c c e s s f u l ,  s in c e  t h e r e  was a 

c o n t in u a l  ’ d e p a r t u r e ’ o f  M an ag e rs .

'T he  r e a l  t r a g e d y  i s ,  t h i s  Company h a s  a  g r e a t  
p ro d u c t  • • • • • i t  h a s  th e  p o t e n t i a l  t o  be a 
g r e a t  Company t o  work f o r . ’

(M anager a t  V/enslow 
M a n u fa c tu r in g  Co . )

D u rin g  my p e r io d  o f  f i f t e e n  m onths and  th e  tw e lv e  m onths p r i o r  t o  t h i s ,  

t h e r e  had  b e e n  t e n  o u t o f  a  t o t a l  o f  t h i r t y  d e p a r tu r e s  am ongst th o s e
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who w ere o r g a n i s a t i o n a l l y  c r e d i t e d  w ith  th e  t i t l e  M anager, and  n o t  

many o f  th o s e  had  l e f t  v o l u n t a r i l y .  F u r th e r  t h e r e  was a p a r t i c u l a r l y  

h ig h  tu r n o v e r  am ongst o th e r  s t a f f  a s  i l l u s t r a t e d  i n  th e  summoning 

o f  J a c k  F i s h e r  th e  A d m in is t r a t io n  M anager t o  th e  M anaging D i r e c t o r ’ s  

o f f i c e ,  i n  th e  s to r y  r e l a t e d  i n  th e  I n t r o d u c t i o n .  T h is  h ig h  tu r n o v e r  

r a t h e r  th a n  le a d in g  t o  a n  i n v e s t i g a t i o n  o f  c a u s e s ,  m e re ly  in c r e a s e d  

th e  u n e a s e ,  a s  more and m ore demands w ere made upon  p e o p le .  One 

m anager d e s c r ib e d  th e  p a ra d o x  g e n e ra te d  a s  l e a d in g  t o  a  jo b

s p e c i f i c a t i o n  f o r  m anagers  a t  Wenslow a s  c o n s t i t u t i n g ,  1 m ust be

a  s u b s e r v ie n t  i n n o v a to r  ’

The o v e r a c t i v i t y  syndrom e i s  f u r t h e r  i l l u s t r a t e d  by th e  o r i e n t a t i o n  

t o  p r o s p e c t iv e  r e c r u i t s  o f  th e  S a le s  D i r e c to r  o f  W enslow. He 

r e p e a te d l y  t o l d  me t h a t  he w anted  p e o p le  w i th ,  ’f i r e  i n  th e  b e l l y ’

(a f a v o u r i t e  c l i c h e  o f  s a l e s  p e o p le )  f o r  em ploym ent i n  h i s  D e p a r tm e n t, 

b u t  when I  p r e s s e d  him  ( a l s o  c o n t i n u a l l y )  t o  e x p la in  j u s t  how one 

i d e n t i f i e d  t h i s  i n  p r o s p e c t iv e  c a n d id a te s ,  he r e p l i e d ,  ’ I  w ant t o  

s e e  e v e ry  c a n d id a te  f o r  any  jo b  i n  my D ep a rtm en t w alk  a lo n g  th e  

c o r r i d o r  to w a rd s  me, so  t h a t  I  c a n  se e  w h e th e r  th e y  have  th e  r i g h t  

g la n d s  1 ' -----

The u n d e r a c t i v i t y  more t y p i c a l  o f  N o rth  M id la n d s  i s  b e s t  e p i to m is e d

24by th e  d e g re e  and am ount o f  ’r o l e  d r i f t ' .  A good exam ple o f  t h i s  

was o c c a s io n e d  by a c o m p la in t  made by th e  M anaging D i r e c t o r  o f  a  

p r e s t i g i o u s  l o c a l  company t o  N o rth  M id lan d s  B o a rd . The c o m p la in t  

co n c e rn e d  th e  s i z e  o f  c a p i t a l  c o n t r i b u t i o n  he  was b e in g  

a sk e d  t o  pay to w a rd s  th e  c o s t  o f  p ro v id in g  a  s u p p ly  t o  a  new f a c t o r y  

b e in g  e r e c te d  by h i s  com pany. I  had b een  r e s p o n s i b le  f o r  t h i s



p a r t i c u l a r  n e g o t i a t i o n  and  q u o t a t io n ,  and  had  i n  a c c o rd a n c e  w ith  

p ro c e d u re  (h a v in g  r e p e a te d l y  ch eck ed  my c a l c u l a t i o n s )  r e j e c t e d  th e  

M anaging D i r e c t o r 's  a p p e a ls  t o  r e d u c e  th e  c o n t r i b u t i o n  r e q u i r e d .

H e, h a v in g  become t i r e d  o f  g o in g  o v e r  th e  same g round  a g a in  and  

a g a in ,  d e c id e d  t o  c o m p la in  and  demand t o  s e e  someone i n  h ig h e r  

a u t h o r i t y .  An a p p o in tm e n t was d u ly  made f o r  him  t o  s e e  th e  

D i v i s io n a l  M anager.

A bout two h o u rs  b e fo r e  th e  s c h e d u le d  tim e  o f  th e  a p p o in tm e n t ,  I  

a c c i d e n t a l l y  o v e rh e a rd  a  c o n v e r s a t io n  i n  w h ich  th e  D i v i s i o n a l  

M anager t o l d  th e  A rea  M anager ( h i s  im m ed ia te  s u b o r d in a te )  t h a t  

u n f o r t u n a te ly  so m e th in g  had  come up and  t h a t  he w ould n o t  be a b le  

t o  a t t e n d  th e  m e e t in g . He a sk e d  th e  A rea  M anager t o  a t t e n d  i n  h i s  

p l a c e ,  and th e  A rea  M anager a g r e e d .  Ten m in u te s  l a t e r  n o t  know ing 

t h a t  I  had  o v e rh e a rd  t h i s  c o n v e r s a t io n  ( o f f i c e  p a r t i t i o n s  c a n  be 

v e ry  t h i n i )  th e  A rea  M anager came t o  m e, and  t o l d  me t h a t  n e i t h e r  

h im s e l f  n o r  th e  D iv i s io n a l  M anager w ould be a b le  t o  a t t e n d  th e  

m e e t in g , and  w ould I ,  'd o  th e  h o n o u r s '.  P r o t e s t s  a b o u t  th e  

lu d ic r o u s  s i t u a t i o n  o f  me a g a in  m e e tin g  th e  M anaging D i r e c t o r  i n  

q u e s t io n  w ere d is m is s e d ,  and  I  du ly- s t e e l e d  m y se lf  t o  e x p la i n  th e  

s t r a n g e  f o r c e s  o f  d e le g a t i o n  t o  o u r  v i s i t o r .  I n  f a c t  su c h  

h i e r a r c h i c a l  d r i f t  was f a i r l y  t y p i c a l  -  a  fo re m an  was on one 

o c c a s io n  s e e n  t o  p o in t  t o  h i s  s te e l - c a p p e d  b o o t to e  and  re m a rk , 

' I t ' s  a  good jo b  we d o n ' t  have  a s h i p 's  c a t  a ro u n d  h e r e ! '  I t  was 

e n a b le d  t o  be s u s ta in e d  i n  th e  above exam ple p resu m ab ly  b e c a u s e  th e  

M anaging D i r e c to r  o f  th e  l o c a l  company d e c id e d  t o  spend  h i s  t im e  

on m ore p r o d u c t iv e  m a t te r s  and l e t  h i s  c o m p la in t  d ro p . Such d r i f t  

h o w ev er, soon  com m unicates and  becom es m a n if e s te d  i n  u n d e r a c t i v i t y



i n  v a r i o u s  o t h e r  q u a r t e r s *

!We th o u g h t  we c o u ld n ! t  end w ith o u t  a  word f o r
H enry  B e ll*

H e’ s e v e ry o n e ’ s  f r i e n d ,  e x c e p t  th o s e  who s e l l .  
I f  H enry had  h i s  way and  was g iv e n  th e  c h a n c e , 
T h e r e ’d be room i n  th e  s t o r e s  t o  h o ld  th e

a n n u a l  d a n c e . ’

(A nnual Dance C a ly p so , 
N o rth  M id lan d s  B oard )

The id e a  o f  u n d e r a c t i v i t y  and  o v e r a c t i v i t y  o f  c o u rs e  b e a r s  v e ry  

l i t t l e  r e l a t i o n  t o  e f f e c t i v e n e s s  (w h a te v e r  v e r s i o n  o f  t h i s  e l u s i v e  

n o t io n  i s  s u b s c r ib e d  t o )  and  i n  th e  n e x t  c h a p te r ,  th e  p a r t  p la y e d  

by su c h  u n d e r a c t i v i t y  and  o v e r a c t i v i t y  i n  r i t u a l s  w i l l  be ex am in ed . 

B u t f i r s t  a  re v ie w  o f  p r o c e d u re .

The e x te n t  o f  th e  p e r s u a s iv e n e s s  o f  t h i s  a c c o u n t  o f  th e  way o f  l i f e  

o f  m an ag ers  r e s t s  i n  th e  d e g re e  o f  c o n v in c in g  o f  th e  r e a d e r ,  w h ich  

i n  t u r n  i s  d e te rm in e d  by th e  c o h e re n c e ,  c o n s is t e n c y  and  p l a u s i b i l i t y  

i n  r e l a t i o n  to  th e  r e a d e r ’ s  o r i e n t a t i o n s .  T h is  p r o c e s s  o f  c o n v in c in g  

o f  th e  r e a d e r  p la c e s  some r e s p o n s i b i l i t y  upon  th e  r e a d e r  f o r  

em erg in g  t h e o r e t i c a l  t r a d i t i o n s . „ J n  d o in g  t h i s  t h e r e  a r e  i n  a d d i t i o n  

a l l  k in d s  o f  e m o tio n a l  and  p o t e n t i a l l y  c r i p p l i n g  com m u n ica tio n  

p ro b le m s . Such p ro b lem s a r e  n e v e r t h e l e s s  p a r t  o f  th e  human 

c o n d i t io n  and  t h e r e f o r e  u n a v o id a b le  i n  an y  e x p l i c a t i o n  o f  th e  fo rm  

o f  l i f e  (a s  em erg ing  s o c i a l  a n a l y s i s ) .

’The a r t  o f  t a c i t  know ing th u s  im p l ie s  th e  
c la im  t h a t  i t s  r e s u l t  i s  a n  a s p e c t  o f  r e a l i t y  
w h ic h , a s  s u c h , may y e t  r e v e a l  i t s  t r u t h  i n  a n  
in e x h a u s ta b le  ra n g e  o f  unknown and  p e rh a p s ,  
s t i l l  u n th in k a b le  w a y s .’

(M ich ae l P o la n y i ,  Knowing and  B e in g )
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Such a f o r m u la t io n  n o t  o n ly  r e p l a c e s  m ore q u e s t io n a b le  f o r m u la t io n s ,  

w h ich  g iv e  th e  w r i t e r / r e s e a r c h e r  t o t a l  r e s p o n s i b i l i t y  f o r  d e te rm in in g  

t h e  e x te n t  o f  h i s  c o n t r i b u t i o n  t o  k n o w led g e , b u t  a l s o  r e c o n s t i t u t e s  

th e  r e l a t i v i s m  p rob lem  i n  a  m anner m ore c o n s i s t e n t  w i th  th e  fo rm  o f  

l i f e  •

Thus th e  a c c o u n t  o f  u n d e r a c t i v i t y  and  o v e r a c t i v i t y  f o r  i n s t a n c e ,  i s  

i t s e l f  s im p ly  one p e r s o n s  way o f  d e s c r ib in g  ( a n a ly s in g )  th e  way o f  

l i f e  o f  m a n a g e rs , and  t h e r e f o r e  i s  a  p a r t  o f  th e  fo rm  o f  l i f e  ( th e  

d o in g  o f  s o c i a l  a n a l y s i s ) .  A tte m p ts  t o  c o n s t r u c t  h y p o th e s e s  i n  a  

m anner w h ich  c a n  be m easu red  (eg  e s t im a t in g  th e  d e g re e  o r  in c id e n c e  

o f  u n d e r / o v e r a c t i v i t y )  n o t  o n ly  a r e  a t t e m p t in g  t o  c o n s t r u c t  

g e n e r a l i s a t i o n s  l e a d in g  t o  la w s , p r e d i c t a b i l i t y  i n  g e n e r a l  t e r m s ,  

e t c ,  on d e c id e d ly  r e l a t i v i s t  ( i n  th o s e  te rm s )  c o n c e p t io n s  ( i e  one
t

a c c o u n t)  b u t  i n  ig n o r in g  th e  e m p i r i c a l / r a t i o n a l  p ro b le m , c o n ta i n  

th e  s e e d s  o f  t h e i r  own e p is t e m o lo g ic a l  i n s e c u r i t y .  Such a n  a c c o u n t  

i s  n o t ,  and  c a n n o t be c o n c e iv e d  i n ,  a n  e m p i r ic a l  v i r g i n i t y .

The t r e a tm e n t  o f  a n  a c c o u n t  h o w ev er, a s  a  d i s c o u r s e  b e tw e en  th e  

w r i t e r ’ s  r e a d in g  (a s  o b s e rv e r )  o f  th e  s i t u a t i o n  and  th e  r e a d e r ’ s  

r e a d in g ,  r e c o n s t i t u t e s  th e  e p is t e m o lo g ic a l  p rob lem  a l b e i t  a s  a  

p ro b lem  in v o lv in g  r e l a t i v i s m ,  i n  t h a t  su ch  a d i s c o u r s e  c a n  o n ly  be 

r e l a t i v e ,  b u t  i n  c o n t r a d i s t i n c t i o n  t o  a  u n i v e r s a l  r e l a t i v i s m  

(w hich  s im p ly  i s  n o t  p o s s ib l e )  r e c o n s t i t u t e s  i t  a s  th e  v e r y  e s s e n c e  

o f  th e  d e v e lo p in g  fo rm  o f  l i f e .  The c r i t i c i s m  t h a t  su c h  a  f o r m u la t io n  

r e s u l t s  i n ,  ’ one a c c o u n t  b e in g  a s  good a s  a n o t h e r 1;' d o es  n o t  

t h e r e f o r e  h o ld ,  and  i n  i m p l i c i t l y  d e t r a c t i n g  from  th e  r e s p o n s i b i l i t y  

o f  th e  r e a d e r ,  ( le a d in g  t o  th e  su p p o sed  t r a n s c e n d in g  o f  t h i s  p ro b lem



b y , i n  some way, p in n in g  on th e  f l a g  o f  v a l i d a t i o n  by th e  w r i t e r )  

c o n s t r u c t s  a  schema w ith  much m ore o f  a  r e l a t i v i s t  p ro b lem  by i t s  

v e ry  n a t u r e .  Any schem a a im in g  t o  p ro v id e  g e n e r a l  la w s , 

p r e d i c t a b i l i t y  i n  g e n e r a l  te r m s ,  e t c ,  c o n s t r u c t s  i t s  own r e l a t i v i s t  

p ro b lem  i n  a b s o lu t e  t e r m s ,  q u i t e  d i s t i n c t  from  th e  r e l a t i v i s m  o f  

p e r s u a s iv e n e s s  (w hich  i a  a  r e l a t i v e  e x p l i c a t i o n  o f  th e  fo rm  o f  l i f e ,  

b u t  a  p a r t i c u l a r  r e l a t i v e  n o t  any  r e l a t i v e  -  i e  s p e c i f i c  t o  t h e  

d i s c o u r s e  w h ich  i t  p ro v o k e s  i n  th e  c o u rs e  o f  i t s  a c t i v e  l i f e ) .

T h is  c h a p te r  h a s  exam ined  th e  m eans by w h ich  a c c e s s  i s  b lo c k e d  t o  

d e r i v a t i o n  o f  o r g a n i s a t i o n a l l y  e n tre n c h e d  a b s o lu t e s  ( th e  r i g h t  t o  

m anage, and  th e  s o v e r e ig n ty  o f  m anagem an t). I t  h a s  b e e n  s u g g e s te d  

t h a t  th e  d e p o l i t i c i s e d  sp e e c h  o f  m yth w h ich  subsum es n o rm a l s p e e c h , 

i s  a  c e n t r a l  f e a t u r e  o f  th e  b lo c k in g .  The c h a p te r  h a s  h i g h l i g h t e d  

ex am p les  o f  m a n i f e s t a t i o n s  o f  t h i s  d e p o l i t i c i s e d  s p e e c h , an d  i t  h a s  

b e e n  a rg u e d  t h a t  m y ths t h u s  c r e a te d  fo rm  th e  b a s i s  o f  th e  sy m b o lic  

perm anence a c q u i r e d  by th e  s t r u c t u r e  o f  d o m in a tio n , b e in g  c r e a t e d  

and  r e - c r e a t e d  a s  th e  i n e v i t a b l e  e s s e n c e  o f  o r g a n i s a t i o n  a s  

h i e r a r c h y .

I n  th e  f o l lo w in g  c h a p te r  th e  d i s c u s s io n  o f  th e  m eans by w h ich  

sy m b o lic  perm anence i s  a c q u i r e d  i s  e x te n d e d  i n t o  a n  e x a m in a t io n  

o f  th e  f a c t o r s  w hich  r e i n f o r c e  th e  c r e a te d  and  r e - c r e a t e d  s t r u c t u r e  

o f  d o m in a tio n .
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CHAPTER EIGHT

MAINTAINING- CUSTOMARY RELATIONS

I n  th e  p r e c e d in g  c h a p te r ,  a n  e x a m in a t io n  was made o f  t h e  way i n  w h ich  

c e r t a i n  v ie w s  o f  th e  w o rld  become a b s o l u t i s e d  a n d  th e r e b y  c o n s t i t u t e  

t h e  v e ry  e s s e n c e  o f  s t r u c t u r e s  o f d o m in a tio n . I n  t h i s  c h a p te r  th e  

c o n c e rn  t u r n s  t o  th e  way i n  w h ich  su ch  s t r u c t u r e s  a r e  m a in ta in e d  a s  

s e l f - c o n s t i t u t i n g ,  n e u t r a l ,  and i n e v i t a b l e  f a c t o r s  i n  o r g a n i s a t i o n a l  

l i f e .

P i r t h  h a s  a rg u e d  t h a t  one o f  t h e  f u n c t i o n s  o f  sym bols i s  t o  p ro v id e  

c o n v e n ie n c e  and  s i m p l i f i c a t i o n  i n  o r d e r  t o  f a c i l i t a t e  s o c i a l  

o r g a n i s a t i o n .

/

*0r we c a n  h o ld  t h a t  f o r  much o f  o u r  l i f e  we 
d e a i  w i th  r e a l i t y ,  i n  o u r  r e l a t i o n s  w i th  p e o p le  
an d  t h i n g s ,  b o th  m e n ta l  and  p h y s i c a l ,  an d  t h a t  
s y m b o l i s a t io n  i s  a  mode o f  o p e r a t io n  w h ich  i s  
b a s ic  and  u b i q u i t o u s ,  b u t  n o t  th e  s o le  mode o f  
d e a l in g  w ith  r e a l i t y .  I t s  f u n c t i o n s  a r e  th o s e  
o f  c o n v e n ie n c e  and  s i m p l i f i c a t i o n ,  o f  g iv in g  
sco p e  f o r  im a g in a t iv e  d e v e lo p m e n t, o f  p r o v id in g  
d i s g u i s e  f o r  p a i n f u l  im p a c t,  o f  f a c i l i t a t i n g  
s o c i a l  i n t e r a c t i o n  and  c o -o p e ra tio n * .^

The fp r o v id in g  d i s g u i s e  f o r  p a in f u l  im pact*  c e r t a i n l y  a l i g n s  m ore w i th  

t h e  i l l u s t r a t i v e  m a t e r i a l s  p r e s e n te d  i n  t h e  t h e s i s ,  t h a n  do some o f  

t h e  t r a d i t i o n a l  t h e o r i e s  o f  power i n  o r g a n i s a t i o n s ,  an d  th e  d i s c r e p a n c y  

r e f e r r e d  t o  e a r l i e r  c a n  be a p p ro a c h e d  fro m  t h i s  d i r e c t i o n ,  w i th  a  

g r e a t e r  p r o s p e c t  o f  e l u c i d a t i o n .  Cohen i n  f a c t  h a s  a rg u e d  t h a t  cu sto m  

i n  •modern* s o c i e t y  i s  a s  s t r a n g e  and  a s  s o v e r e ig n  a s  i n  * p r im i t iv e *  

s o c i e t y .
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'A r a p i d l y  a c c u m u la t in g  body o f  e v id e n c e  
i n d i c a t e s  t h a t  th e  b i z a r r e  and  th e  e x o t i c  i n  
th e  p a t t e r n s  o f  s o c i a l  b e h a v io u r  a r e  n o t  t h e  
e x c lu s iv e  m onopoly o f  p r e - i n d u s t r i a l  s o c i e t i e s . ^

E xam ples o f  th e  b i z a r r e  ( i n  te rm s  o f  my e s t im a te  o f  n o rm a tiv e  

e x p e c t a t i o n s )  abound i n  my f i e l d  n o t e s ,  an d  s u g g e s t  a t t e n t i o n  c o u ld  

be p r o f i t a b l y  tu r n e d  t o  su c h  f a c t o r s .  A t y p i c a l  i l l u s t r a t i o n  i s  

g iv e n  by t h e  way i n  w hich  J a c k  F i s h e r  s p e a k s  s y m b o l ic a l ly  w i th  h i s  t i e ,  

t o  t h e  M anaging D i r e c to r  o f  Wensla/v ( s t o r y  r e l a t e d  i n  c h a p te r  one) b u t  

t h e r e  w ere many o th e r  i n s t a n c e s  o f  s u c h  sym bo lic  d im e n s io n s  -  su c h  a s  

t h e  M anager who spoke t o  th e  s i l e n t  m a j o r i t y  by a b s t r a c t i n g  p a r t  o f  a  

memorandum s e n t  t o  him  by h i s  s u p e r i o r ,  a n d  p l a c in g  ' t h e  r i d i c u l o u s  

i n s t r u c t i o n s  he  was b e in g  g i v e n 1 on a l l  th e  N o tic e  B o a rd s  i n  th e  

f a c t o r y  a t  W enslow.

fAn I n u d s t r i a l  R e l a t i o n s  M anager a t  W enslow 
M a n u fa c tu r in g  Co. l o s t  h i s  jo b  a f t e r  he  
c i r c u l a t e d  p h o to c o p ie s  o f  a  w a rn in g  l e t t e r  he 
had  r e c e iv e d  fro m  h i s  s u p e r i o r .  The c o p ie s  v / ith  
M r. C l a r k e 's  own comments e n d o rs e d  w ere 
c i r c u l a t e d  t o  m a n a g e rs , fo re m en  and  c h a rg e h a n d s , 
an d  some ended  up on f a c t o r y  n o t i c e  b o a r d s ,  a n  
i n d u s t r i a l  t r i b u n a l  h e a rd  y e s te r d a y .

C o u n se l f o r  Wenslow M a n u fa c tu r in g  C o. s a i d ;
" T h is  was a n  a c t  ta n ta m o u n t t o  s a b o ta g e  by a  
man m in d in g  h i s  m a c h in e " . '

(Wenslow M orning News, 4«7«79)

As d i s c u s s e d  i n  c h a p te r  s i x ,  M. D oug las h a s  a rg u e d  t h a t  sym bo ls  c a n n o t  

be u n d e rs to o d  i n  i s o l a t i o n ,  and  t h a t  th e  p a t t e r n 'o f  sym bo ls  g iv e s  

t h e  m ea n in g . One o f  th e  w ays i n  w h ich  su c h  p a t t e r n s  a r e  r e p r e s e n t e d  

i s  i n  th e  s t r u c t u r e  o f  r i t u a l s ,  an d  t h i s  i s  u n d o u b te d ly  fu n d a m e n ta l  

i n  t h e  m a in te n a n c e  o f  custom  and i n  th e  a c q u i r in g  o f  sy m b o lic  

perm anence o f  s t r u c t u r e s  o f  d o m in a tio n .
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The a b se n c e  o f  a  s o c i a l  s c ie n c e  m e ta - la n g u a g e  an d  th e  p ro b lem  o f  th e  

d o u b le  h e rm e n e u tic  ( in te r c h a n g e  o f  c o n c e p ts  b e tw een  m em bers and  s o c i a l  

s c i e n t i s t s  -  i n  so  f a r  a s  th e s e  a r e  d i f f e r e n t )  i s  p a r t i c u l a r l y  

e v id e n c e d  by a  te rm  su c h  a s  . • r i t u a l 1# T h e re  i s  a  c o n n o ta t io n  o f  r i t u a l  

w h ich  i s  t o  s u g g e s t  t h a t  r i t u a l i s t i c  b e h a v io u r  i s  i n  some way 

r e p r e s e n t a t i v e  o f  m in d le s s  b e h a v io u r .  I t  i s  s e e n  a s  i n  some way 

i n d i c a t i v e  o f  e m p tin e s s ,  and  th e  w hole i d e a  o f  r i t u a l i s t i c  b e h a v io u r  

i s  r e g a r d e d  a s  so m e th in g  to  be d e p r e c a te d ,  w h e re as  i t  may be a  v e ry  

n e c e s s a r y  p a r t  o f  human e x i s t e n c e .  M. D oug las  h a s  a rg u e d  f o r  a  

d i s t i n c t i o n  t o  be made b e tw een  r i t u a l i s e d  r i t u a l  a n d  p o s i t i v e  r i t u a l ,  

w i th  r e g a r d  t o  r e l i g i o u s  p r a c t i c e .

• I t  i s  f a i r  enough t h a t  !r i t u a l i s e d f r i t u a l  
s h o u ld  f a l l  i n t o  c o n te m p t. B ut i t  i s  i l l o g i c a l  
t o  d e s p is e  a l l  r i t u a l ,  a l l  sy m b o lic  a c t i o n  a s  
s u c h . To u se  th e  word r i t u a l  t o  m ean em pty 
sym bols o f c o n fo rm ity ,  l e a v in g  u s  w i th  no word 
t o  s ta n d  f o r  sym bols o f  g e n u in e  c o n fo rm ity ,  i s  
s e r i o u s l y  d i s a b l in g  t o  th e  s o c io lo g y  o f  r e l i g i o n .
F o r  t h e  p ro b lem  o f  e n p ty  sym bols i s  s t i l l  a  
p ro b lem  a b o u t th e  r e l a t i o n  o f  sym bo ls  t o  s o c i a l  
l i f e ,  and  one w h ich  n e e d s  a n  u n p r e ju d ic e d  
v o c a b u l a r y . ^

I n  t h i s  c h a p te r  I  s h a l l  t a k e  a  p e r s p e c t iv e  w h ich  r e g a r d s  b o th  em pty 

an d  p o s i t i v e  r i t u a l s  a s  n e c e s s a r y  e n a b l in g  f a c t o r s  o f  o r g a n i s a t i o n a l  

l i f e  ( e g . em pty r i t u a l s  a s  t i m e - f i l l i n g  n e c e s s i t i e s ,  a s  d e fe n c e s  a g a i n s t  t 

a n x i e t i e s  -  e x i s t e n t i a l  n e u ro s e s  -  su c h  a s  c o n s i s t e n t  p r e o c c u p a t io n  

w i th  m u n d a n e /ro u tin e  a c t i v i t i e s  w h ich  m ig h t be e n c o u n te re d  a s  

m a n i f e s t a t i o n s  o f  r o l e  d r i f t ) • I n  a d o p t in g  su c h  a  p e r s p e c t i v e  I  s h a l l  

i m p l i c i t l y  q u e s t io n  th e  id e a  o f  th e  e m p tin e s s  o f  em pty r i t u a l s  and 

s e e k  t o  t r a n s c e n d  th e  d o u b le  h e rm e n e u tic  by l o c a t i n g  th e  m a n i f e s t a t i o n s  

.o f  w hat i s  t o  be a  r i t u a l ,  i n  i t s  r e l a t i o n  t o  a  r e p r e s e n t a t i o n  o f  pow er 

r e l a t i o n s  r a t h e r  t h a n  a s  e x e m p lify in g  a  t y p i f i c a t i o n ,  f o r  d e f i n i t i o n a l
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p u r p o s e s  o f  r i t u a l  i t s e l f *
$

I n  th e  p r e c e d in g  c h a p te r  r e f e r e n c e  was made to  s e c r e c y  r i t u a l s  a t  

W enslow M a n u fa c tu r in g  Co*,  i n  th e  way t h a t  c e r t a i n  i te m s  a r e  o n ly  

p e r m is s ib le  on a g e n d a s  w h ich  c o n c e rn  p a r t i c u l a r  l e v e l s  o f  h i e r a r c h y .

Such s e c r e c y  r i t u a l s  a r e  c l e a r l y  i l l u m i n a t i n g  t o  th e  m a in te n a n c e  o f  

t h e  e x i s t i n g  s t r u c t u r e  o f  d o m in a tio n , n o t  o n ly  fro m  t h e  v iew  o f  

c lo s i n g  o f f  a c c e s s  t o  t h e  v e ry  i te m s  w h ich  m ig h t g e n e r a te  d e s i r e /n e e d  

f o r  c h a n g e , b u t  i n  r i t u a l i s i n g  s e c r e c y ,  t h e  v e ry  c lo s i n g  o f f  o f  a c c e s s  

i s  l e g i t i m i s e d .  The l e g i t i m i s a t i o n  i s  o f  c o u rs e  n o t  a b s o lu t e  and  

s e c r e c y  i s  a  f a v o u r i t e  t a r g e t  o f  c r i t i c a l  m em bers (w h e th e r  d e f in e d  a s ,  

t r a d e  u n io n  a c t i v i s t s ,  m i l i t a n t  shop  f l o o r  w o r k e r s ,  o r  i d e a l i s t i c  -  

r e a l i s t i c ,  s i c  -  m a n a g e rs ) .  N e v e r th e le s s ,  su c h  s e c r e c y  l a r g e l y  r e m a in s ,  

and  a l th o u g h  a t t a c k s  may be a  p a r t  o f  a  c o n s id e r a b le  ^ l e g i t i m a t i o n  ! 

c r i s i s 1 t h e  p e r v a s iv e n e s s  o f  s e c r e c y  r i t u a l s  i s  param oun t t o  th e  

m a in te n a n c e  o f  s t r u c t u r e s  o f  d o m in a tio n , an d  t o  t h e  a c q u i r in g  o f  

sy m b o lic  p e rm an en ce .

A good exam ple o f  t h i s  k in d  o f  s e c r e c y  i s  a p p r a i s a l - o f - p e r f o r m a n c e  

p r a c t i c e s ,  a n d  in d e e d  th e  w hole  s t r u c t u r e  o f  s u c h  schem es i s  b a s e d  

u p o n  r i t u a l s  o f  p e r i o d i c  a s s e s s m e n t  w h ich  a r e  c a r r i e d  o u t  a n d  r e c o r d e d  

i n  l e g i t i m a t e d  s e c r e c y .  Such l e g i t i m a t i o n ,  h o w ev er, i n  b e in g  a c c o u n te d  

f o r  a s  p r o t e c t i n g  i n d i v i d u a l s 1 p e r s o n a l  d e t a i l s  m asks t h e  q u e s t i o n  o f  

p r o t e c t i o n  fro m  whom? I n  f a c t  t h i s  p r o t e c t i o n  c o n s t i t u t e s  a n  e x p o s u re  

t o  f o r c e s  l o c a t e d  i n  -  a t  b e s t  -  th e  v a g u e r ie s  o f  a  p r a c t i c e  m e re ly  

m a sq u e ra d in g  a s  a  c o n t r i b u t i o n  t o  im p ro v in g  p e rfo rm a n c e . A t N o r th  

M id la n d s  f o r  in s t a n c e  p e r i o d i c  a p p r a i s a l  i n t e r v ie w s  w ere  o f t e n  

r e f e r r e d  t o  a s ,  1 G oing t o  th e  T r a v e l  A g e n t1 s in c e  th e  p e r s o n  who d id  

m ost o f  th e  a p p r a i s in g  i n t e r p r e t e d  e v e ry o n e s  c a r e e r  a s  n e e d in g
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. e x p e r ie n c e  o f  o th e r  D e p a r tm e n ts , and  hence  i t  was u n c e r t a i n  w nere one 

w ould  be w o rk in g  tom orrow  a f t e r  a n  a p p r a i s a l  i n te r v ie w  -  a l th o u g h  n o t  

many C o o k 's  T our a r ra n g e m e n ts  a c t u a l l y  r e a c h e d  f r u i t i o n ,  b e c a u se  i t  was 

g e n e r a l l y  p o s s ib l e  t o  s u b v e r t  t r a n s f e r s  t o  more u n fa v o u ra b le  l o c a t i o n s ,  

by d e la y in g ,  p le a d in g  overw ork  e t c .

C o n s id e r in g  t h a t  so  many o r g a n i s a t i o n s  a r e  su p p o s e d ly  ( i e .  a c c o r d in g  
/ •

t o  th e  d o m inan t a d m i n i s t r a t i v e  l o g i c )  i n  e x i s t e n c e  t o  make p r o f i t s ,  

i t  i s  p a r a d o x ic a l  t h a t  so  much s e c r e c y  s u r ro u n d s  th e  a c t u a l  f i g u r e s .  

The f o l lo w in g  p ie c e  o f  i l l u s t r a t i v e  m a t e r i a l  am ply d e m o n s t ra te s  t h e  

a p p a r e n t  c o n t r a d i c t i o n s  in h e r e n t  i n  t h e  way f i n a n c i a l  m a t t e r s  a r e  

t r e a t e d .  The m a t e r i a l  c o n c e rn s  a n  a c c o u n t  g iv e n  t o  me by a  M anagement 

A c c o u n ta n t a t  Wenslow M a n u fa c tu r in g  Co. and r e f e r s  t o  a  m e e tin g  

p r e v io u s ly  h e ld  t o  d i s c u s s  th e  a n n u a l  f o r e c a s t  o f  e x p e n d i tu r e  ( th e  

b u d g e t)  f o r  a  p a r t i c u l a r  P r o d u c tio n  D e p a r tm e n t.
• i

SCENARIO

'W e ll  a t  th e  end o f  t h e  m e e tin g  • • • • •  I  j u s t  
gave  u p . I t  r e a l l y  i s  a  w a s t o f  tim e  y o u  
know • • • •  we hav e  th e s e  m e e tin g s  and  f i x  . . . .
w e l l  su p p o s e d ly  f i x  f i g u r e s  b u t
r e a l l y  a s  we a l l  know, th e  f i g u r e s  a r e  a l r e a d y  
f i x e d .  How c o u ld  we f i x  th e  f i g u r e s  anyway?
As y o u  know M anagers a r e  n o t  g iv e n  a c c e s s  t o  
p r o f i t  f i g u r e s  • • • « .  and  I ' m  n o t  a llo w e d  t o  
t e l l  them  • • • •  w h ich  i s  a  b i t  o f  a  l a u g h ,  s in c e  
I  d o n !t  r e a l l y  know e i t h e r l  B u d g e ta ry  C o n tr o l  
eh?  Oh s u re  y o u  c o u ld  sa y  i t  was • c o n t r o l 1, and  
n o t  j u s t  • f o r e c a s t in g *  -  i n  t h a t  t a r g e t s  h av e  to
be m e t , o r  e l s e J   B ut s in c e  th o s e  a c t u a l l y
c o n t r o l l i n g  th e  r e s o u r c e s  -  p e o p le ,  raw  m a t e r i a l s  ■ 
d o n * t know . . . . .  c a n ' t  r e l a t e  t o  a c t u a l , p r o f i t s
  i t * s  c o n t r o l  fro m  above • • • • •  So w hat a r e
we d o in g ?  I t * s  n o t  in v o lv e m e n t i t ' s  a p p e a s e m e n t. 
Why d o n 't  th e y  j u s t  hand  down t a r g e t s  . . . . .  t h a t ' s  
w hat t h e y 'r e  d o in g  i n  e f f e c t . '

One im p a c t o f  t h i s  a c c o u n t  i s  t o  s u g g e s t  t h a t  t h e  m e e tin g s  b e tw e en
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m an ag e rs  to  .d e c id e  .a n n u a l f o r e c a s t s  o f  e x p e n d i tu r e ,  a r e  a  vvaste 

o f  t im e ,  s in c e  th e  a c t u a l  f i g u r e s  th e y  w i l l  be a llo w e d  t o  sp en d  w i l l  

be  d e c id e d  e ls e w h e re  (by th e  B oard o f  D i r e c to r s ) *  T h is  i s  t o  

s u g g e s t  t h a t  su ch  m a n a g e rfs  m e e tin g s  a r e  i n  f a c t  i n  some way em pty
!

r i t u a l s ,  and  t h a t  t h e  r e a l  d e c i s io n s  a r e  t a k e n  i n  s e c r e c y  i n  a  h ig h e r  

l e v e l  r i t u a l .  Such a n  a c c o u n t  how ever i n  i t s  p e r s u a s iv e n e s s  a b s t r a c t s  

f ro m  th e  f a c t  t h a t  o th e r  p e o p le  a t  lo w e r l e v e l s  o f  h i e r a r c h y  r e g a r d  

.su c h  m a n a g e r! s  m e e tin g s  a s  s e c re c y  r i t u a l s  and  t h e i r  own a c t i v i t i e s  

( i n  p r o v id in g  in f o r m a t io n  f o r  u se  i n  su ch  s e c r e t  m an a g e r! s  m e e t in g s )  

a s  em pty r i t u a l s ,  s in c e  a n y th in g  th e y  do w i l l  be o v e r - r id d e n  by th e

m an ag e rs  i n  s e c r e t .
\ ’

Thus th e  id e a  o f  s e c r e c y  r i t u a l s  an d  em pty r i t u a l s  i s  i n g r a i n e d  i n  th e  

l i f e  o f  b e in g  a  m an a g e r, and  th e  d e f in in g  a s  em pty o r  s e c r e t  i s  

d e p e n d e n t upon  s i t u a t i o n  and  p e r s p e c t i v e , • th e  same r i t u a l  b e in g  

d e f in e d  a s  b o th ,  i n  d i f f e r e n t  c i r c u m s ta n c e s .  T h is  r e i n f o r c e s  th e  

a rg u m en t t h a t  r i t u a l  m ust be r e g a r d e d  a s  a  homonymic te rm  r a t h e r  t h a n  

a  d e f i n i t i o n a l  te r m • The id e a  o f  em pty r i t u a l s  fo rm in g  r e f u g e s  

a g a i n s t  some o f  th e  i l l s  o f  o r g a n i s a t i o n a l  l i f e  ( a s  f o r  i n s t a n c e  

d e fe n c e s  a g a i n s t  a n x ie ty  p ro d u ced  by u n c e r t a i n t y  an d  a m b ig u ity )  i s  

c o n ta in e d  i n  t h e  f a c t  t h a t  th e  g iv in g  o f  a n  a c c o u n t  a s  r e p r o d u c e d  above  

i s  e x tre m e ly  u n u s u a l ,  an d  w as p e rh a p s  o n ly  g iv e n  b e c a u se  t h e  M anagem ent , 

A c c o u n ta n t c o n c e rn e d  was a b o u t t o  le a v e  th e  O r g a n is a t io n .  The e x p o s in g  

o f  th e  e m p t in e s s ,o f  th e  r i t u a l  w ould in d e e d  be c o n s id e r e d  a s  d e v ia n t  

ta n d  t h i s  d e v ia n c y  w ould be r e i n f o r c e d  by a  f e a r  o f  b e in g  d i s c o v e r e d  

a n d  l a b e l l e d  o n e s e l f  a s  d e v ia n t ,  o r  p e rh a p s  w o rse  a s  d i s r u p t i v e  ( th e  

o p p r e s s iv e  f a c e  o f  th e  s t r u c u t r e  o f  d o m in a tio n  i n  a c t i o n ) .

T h is  o p p r e s s iv e n e s s  w i l l  be i l l u s t r a t e d  f u r t h e r ,  b u t  i n  th e  m ean tim e
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i t  w i l l  be m ore f r u i t f u l  t o  p u rsu e  a n  e x a m in a t io n  o f  some o f  th e  

a t t e m p ts  t o  c o u n te r  th e  e f f e c t s  o f  su ch  s e c r e c y  by d e m o n s tra t in g  

o p e n n e ss . A lth o u g h  th e  r a t h e r  s t r a n g e  w i th h o ld in g  o f  p r o f i t  

i n f o r m a t io n  fro m  th e  p e o p le  who a r e  r e s p o n s i b le  f o r  m aking  th e  p r o f i t s  

a t  W enslow M a n u fa c tu r in g  Co. c a n  be c o n t r a s t e d  w ith  th e  a l t o g e t h e r  

m ore open  a p p ro a c h  t o  f i n a n c i a l  in f o r m a t io n  a t  N o rth  M id la n d s  B oard  

(and  th e  m ore open  a p p ro a c h  t o  p r o f i t  -  o r  s u r p lu s  t o  be m ore 

e s o t e r i c a l l y  a c c u r a te  -  i n  a  n a t i o n a l i s e d  c o n c e rn  t h a n  i n  a  p r i v a t e  

s e c t o r  company i s  n o t  w i th o u t  i t s  own c u l t u r a l  i r o n i e s )  i t  i s  r e a l l y  

i n  th e  b ro a d e r  f i e l d  o f  w hat comes t o  be c a l l e d  co m m u n ica tio n s  i n  

g e n e r a l  t h a t  t h e  d e m o n s t r a t io n  o f  o p e n n e ss  i s  a r t i c u l a t e d .

✓

'A t  N o rth  M id la n d s  B oard  one o f  th e  p e rc e iv e d  b ig  i s s u e s  i n  c o m m u n ica tio n s  

i s  e v id e n c e d  by a  g r e a t  c o n c e rn  f o r  J o i n t  C o n s u l ta t io n ,  an d  l o c a l  

c o m m ittee s  a r e  c o n s t i t u t e d  i n  e v e ry  s u b s t a n t i a l  l o c a t i o n .  U n f o r tu n a te ly  

how ever t h e s e  * B ro a d c a s tin g  t o  t h e  p e o p le*  s t r u c t u r e s  a r e  t o  a  l a r g e  

e x te n t  b r o a d c a s t in g  on a  w a v e le n g th  t o  w h ich  n o -o n e  much l i s t e n s .

The c o n c e n t r a t io n  o f  pay  n e g o t i a t i o n s  a t  n a t i n n a l  l e v e l  r e s u l t s  i n  th e  

a g e n d a s  o f  th e  l o c a l  c o n s u l t a t i v e  c o m m ittee s  r e s o r t i n g  to  * te a  a n d  

t o i l e t s *  i s s u e s ,  and  i n  f a c t  i n  E a s te r n  D i s t r i c t  o f  N o rth  M id la n d s  th e  

m o n th ly  m e e tin g  i s  r e f e r r e d  t o  a s  *w orkers p la y t im e * .  Such d i f f u s i o n  

i n  humour how ever m asks th e  f a c t  t h a t  ev e n  i n  i d e a l i s t i c  i n t e n t i o n ,  

su c h  a  c o n s u l t a t i v e  p r o c e s s  i s  c o n c e iv e d  a s  a  b r o a d c a s t in g  medium 

(w ith  some in fo rm in g  o th e r s  o f  i n t e n t i o n s )  r a t h e r  th a n  a s  a  g e n u in e  

c o n s u l t a t i v e  v e h ic l e  and  t h e r e f o r e  e v e n  th e  m eans o f  t r a n s c e n d in g  

s e c r e c y  r e i n f o r c e s  th e  s t r u c t u r e  o f  d o m in a tio n  by i n s t i t u t i o n a l i s i n g  

t h e  r i t u a l  o f  c o n t r o l .
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The whole idea of improving communications i s  of course entrenched in  

a h iera rch y -o f-co n tro l view of organ isa tion , and the widespread use of 

tra in in g  courses in  communication s k i l l s  i s  an example of the 

transform ation of & stru ctu ra l problem (dysfunctions in  the structure  

of domination stemming from the submerged derivation s o f such 

stru ctu res m anifested as le g it im a tio n  c r is e s )  in to  an in terp erso n a l 

so lu tion *  This c lo s in g  o f f  o f access  to  the underlying stru ctu re  and 

d efin in g  of problems as problems of in terp erson a l fa c to r s  i s  a ls o  

apparent in  many other areas of tra in in g  undertaken in  such 

o rg a n isa tio n s. The sending of people on coursesto improve, lea d ersh ip , 

n eg o tia tin g  s k i l l s ,  e t c .  w h ils t perhaps being a l l  very w e ll in  

them selves (as personal growth experiences?) are so o ften  paralysed by 

over^expectation, and not su rp r isin g ly  soon come to  be regarded as  

em p ty-r itu a ls .

!

R einforcing r i tu a ls  of secrecy , which e f f e c t iv e ly  underline the

structure of domination, i s  a whole in frastru ctu re  of r i t u a ls  which

5emphasise the * d is t in c t iv e n e s s ' o f c er ta in  groups o f people in  th e  j 

organ isa tion . The dominant c o a lit io n  i s  one such potent example, 

and indeed the managers a t Wenslow Manufacturing Co. are made very  

much aware o f the p o s it io n  of D irectors to  whom they are subordinate. 

This making aware however i s  not ju st an overt s e r ie s  of commands 

(although such commanding i s  sometimes used) but i s  b u ilt  up and 

susta ined  in  an elaborate structure of r i t u a ls  which su b tley  

demonstrates the d is t in c t iv e n e ss  and thereby the su p e r io r ity , and, 

by not thus needing continual demonstration o v ertly  in  r e la t io n s h ip s ,  

-forms the very essence of the acquiring of symbolic permanence.

Such demonstration of d is t in c t iv e n e ss  i s  evidenced fo r  in sta n ce  in  the
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way th at D irectors a t Wenslow (the Board c o n s is ts  of the Managing 

D irector and f iv e  Functional D irectors) c o n s is te n tly  go to  lunch 

f i f t e e n  minutes behind everyone e ls e  (notwithstanding some who are 

designated to  take a la te r  lunch in  order to  provide 1 cover1) thereby  

conveying the message th a t , fth in gs are d i f f i c u l t  when one i s  a D irector -  

one cannot ju st  leave everything a t an appointed hour and go to  lunch*. 

The other s id e  of the co in  however is . demonstrated in  the fa c t  that 

the D irectors a lso  return from lunch a t a d if fe r e n t tim e, but t h is  

time th ir ty  minutes a f te r  everyone e l s e ,  thereby conveying the m essage, 

fHowever, being a D irector does g ive  cer ta in  p r iv ile g e s  -  and in  any 

case lunch in  the Board.Room i s  a part o f the working day, and again  

we cannot ju st sw itc h -o ff1.

This apparent ambiguity rather than presenting a problem to  members 

in  accom plishing everyday l i f e ,  in  fa c t  can be seen to  be the very  

means by which such accomplishment i s  made p o ss ib le . I t  does however 

c o n stitu te  the problematic o f e lu c id a tin g  the way o f life 'I  As Bourdieu 

has argued such symbolic ambiguity has no p r a c tic a l consequences (o f  

the kind a sso c ia ted  with e x p lica tin g  the way o f l i f e ) .

*Thanks to  np o ly th e s isnV the Mconfusion o f  
spheres” , as the lo g ic ia n s  c a l l  i t ,  r e su lt in g  
from the h igh ly  econom ical, but n ecessa r ily  
approximate, a p p lica tio n  of the same scheme to  
d iffe r e n t lo g ic a l  u n iv erses , can pass unnoticed  
because i t  e n ta ils  no p r a c tic a l consequences . . . . .

*The fa c t  th at symbolic o b jects  and p ra ctices  
can enter without co n tra d ic tio n  in to  su ccessiv e  
re la t io n sh ip s  se t  up from d iffe r e n t p o in ts of  
view means th at they are su b ject to  over- 
determ ination through indeterm ination: the  
a p p lica tio n  to  the same ob jects or p ra ctices  
o f d if fe re n t schemes (such as open in g /c losin g
 e tc )w h ic h , a t the degree o f p rec is io n
( i e .  o f im precision) w ith v/hich they are d efin ed , 
are a l l  p r a c tic a lly  equivalent i s  the source of
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the polysemy ch a racter is in g  the fundamental 
r e la t io n sh ip s  in  the symbolic system , which 
are always determined in  sev era l resp ec ts  
a t once*fg

Thus the ambiguity o f symbols in  t h is  view becomes the v e h ic le  in  

which members make th e ir  way as they construct persuasive accounts 

(in vo lv in g  various overdeterm inations) about the way in  which they  

structure organ isa tion a l l i f e ,  in  e f fo r t s  to  overcome incomprehension 

(the indeterm ination in  th e ambiguity of symbols)* Any scheme which 

seeks to  e lu c id a te  such a way of l i f e  obviously n e g le c ts  such fa c to r s  

a t i t s  p e r i l ,  and indeed su re ly  cannot i t s e l f  escape s im ila r  mechanisms, 

in  which the overdeterm ination (o f fo r  instan ce any attem pt to  construct 

second-order lo g ic a l  u n iverses) o f the indeterm ination , i s  a fu n ctio n  

o f the persuasiveness of such second-order accounts* The am b igu ities  

are the way o f l i f e  and can only be approached by d iscourse between 

reader and w riter  as co n stitu ted  in  the ten sio n  between p ersu asiven ess  

and overdeterm ination. Any attempt to  c la s s i f y  or ca teg o r ise  

a lte r n a tiv e  determ ination of symbols i s  l ik e ly  to  destroy a .part o f  

th e  symbolic in fra stru ctu re  (eg . any attempt to  measure c o n stitu en ts  

o f ,  or frequency o f ,  e t c .  a r i t u a l ,  must in flu en ce  and most probably 

d iv ert or red efine the r i t u a l ) .  As Bourdieu continues:

fBut in  r e la t in g  ob jects and s e le c t in g  a sp ec ts , 
t h i s  p r a c tic a l taxonomy a p p lie s , su c ce ss iv e ly  
or sim ultaneously , p r in c ip les  which are a l l  
indirectly reducib le to one another, and th is  
enables i t  to  c la s s i f y  the same ’’data" from 
sev era l d if fe r e n t  standpoints without c la s s ify in g  
them in  d if fe r e n t ways (whereas a more rigorous  
system would make as many c la s s i f i c a t io n s  a s  • 
i t  found p r o p e r t ie s ) . 1̂

This i s  su rely  to  suggest th a t the approach in v o lves the production
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of d if fe r e n t persuasive accounts (eg . Baumanfs scheme of S u c c e ss iv e  

r e c a p itu la t io n 1 -  1 ever more voluminous, but always s e l e c t iv e 1 ) 

rather than the production o f a d e f in it iv e  account (eg . by r ig o ro u s/ 

s c i e n t i f i c ,  s i c ,  r e f in in g ) which i s  not to  argue that such persuasive  

accounts should abandon r ig o u r .

Cohen has id e n t if ie d  severa l areas in  which d is t in c t iv e n e s s  can be 

emphasised, includ ing the crea tio n  of m ythologies o f descent (eg. 

c la s s  e x c lu s iv ity  in vo lv in g  an elaborate in frastru ctu re  o f common 

public sch o o l, u n iv er s ity  e tc ) :  female symbolism (eg . m anipulation of 

mythology o f descent -  daughter i s  too good to  work h e r e 1)? r i t u a l  

b e l ie f  p ra c tices  (eg . r e l ig io u s  -  d issem ination of inform ation about 

common church attendance -  and q u a s i-re lig io u s  masonic involvem ent, 

common lodge e t c ) ;  moral ex clu siv en ess  (eg . ex c lu siv e  fr a te r n is in g ,  

eating  togeth er , parading a common moral conscien ce); and s ty le  o f  

l i f e  (eg . dress -  sober/expensive s u it  wearing uncompromising -  fa 

D irector never removes h is  t i e  even in  hot weather, when a l l  about 

them are lo s in g  th e ir s !* )  Such a complex structure w ith a l l  i t s  

am biguities does however produce i t s  moments o f humour -  l ik e  the  

B r it ish  Airways.' p i lo t  being interview ed on BBC T e lev is io n  under a 

m edia-defined heading of 'In d u str ia l Democracy1, who gave an account 

of l i f e -o n - th e - f l ig h t -d e c k , 1. . . . .  Oh y es i t s  a very fr ie n d ly  

atmosphere, and o f course I allow  the use o f f i r s t  names on my f l i g h t  

deck • • • • •  so long as they c a l l  me S ir ! '

The idea of belonging, inherent in  the notion  o f the d is t in c t iv e n e s s

o f  a group has been studied ex ten s iv e ly  by a n th ro p o lo g ists , and in
g

p a rticu la r  the notion  of totemism has been developed, le w is  in  

in terp re tin g  Durkheim provides one d e f in it io n  o f totems a s ,^ m y stica lly
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and th e  way in  which status-sym bols are c o lle c te d  and emphasised in  

organ isa tion a l l i f e  c er ta in ly  has something o f t h is  kind o f flavour*

In arguing th at such status-sym bols contribute to  the acqu irin g  of

symbolic permanence o f stru ctu res of domination I sh a ll  be concerned

w ith i l lu s t r a t in g  the kinds o f totem ic c lu s te r s  a sso c ia ted  w ith cer ta in

le v e l s  of h ierarchy, rather than attem pting to  generate an illu m in a tio n

of a comprehensive theory o f s o c ia l s ta tu s  such as th at proposed by 
10Weber.

One in te r e s t in g  example which a lso  demonstrates the lin k  between 

secrecy  and s ta tu s  r i t u a l s ,  was h igh ligh ted  in  a conversation  I  had 

w ith  an engineer o f my previous acquaintance, who re la ted  a sto ry  about 

a hierarchy-of-dining-room s* Such a hierarchy i s  of course f a ir ly  

ty p ic a l among the peoples w ith which t h is  th e s is  i s  concerned, but t h is  

p a rticu la r  story  illu m in a tes  th e  tremendous importance attached  to  

such a h ierarchy. The company concerned in  th e sto ry  i s  a s t e e l  

company in  th e private  se c to r , w ith a fa c to ry  employing about 5 ,000  

people in  the same northern town as Wenslow Manufactiming Co* The 

engineer who r e la ted  the story  had h im self been involved in  the a c tio n ,  

in  the form of a serv ice  engineer fo r  an extension  to  the A m enities 

Block in  the fa c to r y . He had been g iven  the task by a D irector which 

in  i t s e l f  was rather unusal and represented the f i r s t  time he had 

a c tu a lly  spoken to  a D irector . He was to  prepare a se r v ic e s  layout 

in  f a c t ,  fo r  an ex ten sion  to  the part o f  th e build ing which housed 

the Manag e r s T Dining Room, and fo r  an a lte r a t io n  to  the d in ing room 

i t s e l f .  I t  appeared th a t the Managers1 Dining Room was to  have a 

se c tio n  p artitio n ed  o f f  fo r  th e  use of Senior-Managers (a new rank
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r ecen tly  introduced between th a t o f D irector and Manager) and th a t  

the exten sion  o f the bu ild ing was to  comprise a t o i l e t  b lock , *so 

th at Senior Managers do not have to  pass through the Managers1 Dining 

Room to  go to  the t o i l e t . 1 The engineer who r e la te d  the s to ry  was 

in  fa c t  in stru cted  by the D irector who gave him the ta sk , to  *keep 

i t  under h is  h a t 1, the managers were not to  learn  o f th is  breakaway 

movement u n t i l  i t  had a c tu a lly  happened. The engineer complied w ith  

the in s tr u c tio n s  and I suppose got a good deal o f amusement out o f 

the s itu a t io n , p a r ticu la r ly  the secrecy a sp ect, but in  fa c t  th e r e a l  

h i la r i t y  in  the s itu a t io n  came much la te r  during con stru ctio n , when 

( in  the context o f t o t a l  p r a c tic a l d en ia l of knowledge of what the  

bu ild in g  work was fo r ) i t  was discovered that the operation  had been 

conducted in  such secrecy th a t planning perm ission fo r  th e  bu ild ing  

had not been obtained.

/

The r i t u a ls  o f d is t in c t iv e n e ss  which are p a r ticu la r ly  s ta tu s  centred  

are nowhere more apparent than in  th e  r i tu a ls  surrounding the  

exclu siv en ess  o f the Managing D irector . This was brought home 

fo r c ib ly  to  me a t the f i r s t  m eeting I attended a t  Wenslow Manufacturing 

Co. a t which the Managing D irector was present. The m eeting was 

convened as a progress review  about a subject which was under my 

co n tr o l, and sin ce  I would probably be the f i r s t  to  speak, I  was busy 

looking over my f i l e s  when the Managing D irector entered . The m eeting  

was in  fa c t  being held in  the *Round Table Room* (th at w e ll known 

symbol o f h iera rch ies  o f con tro l) and there were fou r other D irectors  

present and -three other managers. Being engrossed in  my f i l e s  I  did 

not a c tu a lly  d etect the p recise  moment o f the Managing D irector* s 

en try , but I  became aware th at something was am iss, and on look in g  up 

saw th at everyone in  the room had stood up because the Managing
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D irector had arrived . Of course I made an embarrassed gesture o f  

standing up, by which time everyone e ls e  had sa t down. The Managing 

D irector gave me a vague wave of h is  arm, perhaps even as embarrassed 

as m yself -  or perhaps annoyed th a t no-one had in i t ia te d  me.

The way in  which such r i t u a ls  re in fo rce  the structure of domination 

i s  fu rther demonstrated by the rea c tio n  to t h is  kind of procedure.

As opportunity arose I referred  back to  t h is  in cid en t in  conversations  

w ith  other people who had been p resent, and whether th e ir  rea c tio n  was 

apparently accepting ( !Well Ith in k  i t !s rath er a n ice  gesture o f  

resp ect • • • • •  i t  shows th at we resp ect h is  p o s it io n  and r e s p o n s ib i l i ty 1)

or apparently r e je c t in g  ( !Yeh, w e ll ,  I  tr y  to remain standing u p ..........

looking out o f the window or something • • • • •  u n t i l  h e fs a rr iv ed , and 

th en  I  don*t have to comply1) the e f fe c t  of underlin ing the supremacy 

i s  the same. I t  i s  not apparently considered p r a c tic a l to  openly be 

seen  to  contravene the norm.

There were many more such examples concerning the e x c lu s iv ity  o f  the  

Managing D irector a t Y/enslow Manufacturing Co.,  such a s , the law of 

u n i-d ir e c tio n a l access  (*Never v i s i t  the MD u n less  in v ited * ) and on 

one occasion  I  was in tercep ted  by h is  secreta ry , on my way to  see  him, 

having being g iven  a message that he wished to speak to  me. I  was 

to ld  that he had been try in g  to  contact me on the telephon e, and 

th erefore  I  must get in  touch w ith him by te lephon e, and must not 

v i s i t  him in - th e - f le s h  u n less  he s p e c if ic a l ly  requested me to  do so .

I f  a t  any time I. should a c tu a lly  be ordered in to  h is  presence, I  was 

to ld  th at under no circum stances must I en ter improperly dressed  ( i e .  

without a jacket -  t i e s  o f  course being a b so lu te ly  e s s e n t ia l  throughout
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wenslowland and th erefore not worthy o f m entionj• Furthermore, I 

must not s i t  down u n t i l  a c tu a lly  requested to  do so .

The way in  which the Managing D irector contacted anyone by telephone  

was a lso  r ich  in  symbolism. The equipment had been connected so th at  

whenever he rang anyone on the in tern a l te lephon e, in stea d  o f the

normal *Brrrr Brrrr1 double ton e, v/hich occurred when anyone e ls e

was r in g in g , he transm itted a s in g le  continuous ton e, 1B rrrrrrrrrrrrrr1, 

i t  thereby being apparent th at t h is  was no ordinary c a l l  you were about 

to  r e c e iv e . Of course there were com plications, s in ce  t h i s  automatic 

continuous tone could be sim ulated by the te le p h o n ists  on the ex tern a l 

telephone switchboard which was operated manually, and so they had 

to  be to ld  to manually try  to  reproduce th e normal double tone o f an 

automatic system! House r u le s  were such th at i f  caught !out o f ones 

ground1 when the s iren  blew, i t  was e s s e n t ia l  to  g e t back a s  qu ick ly  

as p o s s ib le , and freq uen tly  conversations would be l e f t  in  midstream  

as someone suddenly se t  a low -sw allow -dive course fo r  th e ir  te lep hon e. 

The s im ila r ity  of the tone w ith an emergency s ir e n  did in  f a c t  r e in fo rce  

the c h i l l in g  sense of fea r  o f  being summoned, and no-one was exempt from 

t h i s .  Even fe llo w  D irectors have been known to  turn pale as they broke 

away to  run to  answ/er the in s is te n t  j s a l l .

The structure o f status-sym bols i s  c lo s e ly  in tegra ted  w ith means o f
11 . 

reward (and indeed punishment ) ,  and h iera rch ies  o f s ta tu s  are common

bases fo r  the development of r i t u a l s ,  most o f which r e c o n s t itu te

stru ctu res o f domination. At Y/enslow for  in sta n ce , in  a d d itio n  to

h iera rch ies  of d in ing rooms, there are h iera rch ies  o f car parks,

h iera rch ies  of o ff ic e -sp a c e , and h iera rch ies  o f t o i l e t s .  As an example

of the la t t e r ,  there are separate ex c lu siv e  t o i l e t  f a c i l i t i e s  fo r ,
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D irec to rs , D irec to r 's  se c r e ta r ie s  \nox xor m e use ox m a n a g e r 's  

S e c r e ta r ie s !) , Managers, other o f f ic e  s t a f f ,  and w oiks-peop le.

I t  i s  n ev erth e less , ,the dining rooms which are the most c lo s e ly  guarded, 

and the managers fo r  example have a Meals Committee which i s  entrusted  

to  watch over the sa n c tity  o f  the place* I t  i s  tr a d it io n a l fo r  in s ta n ce , 

d esp ite  normal h iera rch ica l supremacy fo r  a D irector not to .e n te r  the  

Managers1 Dining Room u n less  In v ited  to do so by a Meals Committee 

rep resen tative*  A story  re la ted  to me by one manager w i l l  i l lu s t r a t e  

the importance attached to the sa n c tity  of the space. The p a r ticu la r  

manager concerned had scheduled a m eeting w ith th e  people in  one of 

the S ections under h is  co n tro l. He described i t  as a c ru c ia l m eeting  

in v o lv in g  the question  o f redundancy o f some of. the people he was to  

m eet. Because a l l  the rooms a v a ila b le  fox* m eetings on th e company 

were to  be .occupied due to  the v i s i t  o f ex tern a l a u d ito rs , he was in  

d if f ic u l t y  w ith  where to  hold h is  m eeting u n t i l  another manager (on 

r e f le c t io n  perhaps m ischievously) suggested the Managers* Dining Room.

The meeting was duly arranged fo r  th a t afternoon a t 4.00PM (always a 

good time to  announce redundancies). On a r r iv a l however some f iv e  

minutes before the scheduled tim e, the manager found the door barred 

by the Chairman and Deputy Chairman o f the Meals Committee, who 

ca te g o r ic a lly  refused him entry . He was informed that he could not 

use the room because he had not sought the perm ission of the Committee. 

B itin g  h is  tongue, he proceeded to  ask perm ission , but on s ta t in g  the  

purpose fo r  which he required i t ,  perm ission was refu sed  on the  

grounds that people who belonged to  a trades union could not p o ss ib ly  

be allowed a ccess  in to  the room in  which the managers eat! A somewhat 

heated exchange fo llow ed , but short o f p h ysica l v io len ce  the Manager 

could not get access  and in  fa c t  had to  quickly get round h is  people
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and postpone the m eeting, to  avoid  th e  embarrassment o f having them 

turned away a t the door*

There were other examples o f such apparent in s e n s it iv i t y  in  the 

enforcement of the ru le s  o f  r i t u a l ,  r e su lt in g  in  b izarre occurrences*

One o f the most devious was re la ted  to  me by a. manager who had to  

convince h is  w ife that she had not been to  a race m eeting which he 

had taken her to  the previous Saturday. The circum stances surrounding 

th is  strange sequence of events concerned a race m eeting a t which 

Wenslow Manufacturing Co* were sponsoring a race -  the Y/enslow Stakes. 

This was a new a d v er tis in g  area fo r  the company and sev era l managers 

had taken th e ir  wives on an outing to  w itn ess t h is  new ven tu re. The 

fo llo w in g  week however, on the day th a t some o f  the same managers and 

w ives were to  attend a fu n c tio n  a t  which the ^ oss-M an -In tern ation a l1 

from the US Parent Company was t o  be presen t, a l l  the managers concerned 

were gathered togeth er  and to ld  to erase the race excursion  from th e ir  

memories and to  in str u c t th e ir  wives to  do the same. I t  transp ired  th at 

the Managing D irector had discovered th at the *Boss-Ma ̂ I n te r n a t io n a l1 

had r e l ig io u s  ob jection s to  horse racin g , and so the order was issu ed  

t o ,  rew rite-th e-h istory-b ook s*  A ll  future sponsorship was ca n ce lled , 

and a l l  referen ce to -that which had already taken p lace was forbidden  

(even the d ra fts  o f the next Company Journal were searched fo r  any 

referen ce to  th e  sponsorship)* The ex erc ise  was la te r  estim ated  to  

have cost the company about £20,000 (o f measurable co sts)*

Reference was made e a r lie r  to  the oppressiveness o f the stru ctu re  o f  

domination and the way in  which t h is  dimension i s  transm itted  in  

symbols* The foregoing d iscu ssio n  has i l lu s t r a t e d  some o f t h i s  and 

a few examples o f more overt a c tio n  w i l l  emphasise the fa c t  th at such
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sym bolic structure le g it im a tes  a considerable degree o f overt 

oppressiveness*

Jack F isher (o f th e p en c il and f i l e  secu r ity  system) to ld  me o f an 

occasion  on which he had been h o sp ita lis e d , and y e t summoned to  

appear -  or e lse*  He had apparently been su ffer in g  for some tim e, 

w ith  a p a in fu l fo o t ,  which he a ttr ib u ted  to  a severe b ru isin g  

rece iv ed  w h ils t  working in  h is  garden a t home. On one p a rticu la r  

morning on a r r iv a l a t work th e pain troubled him so much th at he 

decided to  v i s i t  h is  doctor r ig h t away. He d e ta iled  h is  secretary  

as to  where and how he could be contacted , and since he was due to  

attend  a m eeting la te r  in  the morning a t  which the Managing D irector  

would be p resen t, he decided to  p la y - i t - s a f e , and a ls o  informed the 

Managing D ir e c to r s  secretary  of h is  whereabouts, in  case he was

delayed. H is doctor was in  fa c t  so concerned with the fo o t  th a t he
/

sent him d ir e c t to  h o sp ita l fo r  an x -ra y . This revea led  a fra ctu re  

in  the fo o t  and so a p la s te r -o f-p a r is  operation was planned im m ediately. 

By t h is  time i t  was o f course w e ll in to  the afternoon , and so a t  the  

f i r s t  opportunity Jack F isher asked fo r  a message to  be sen t to  h is  

w ife  inform ing her . o f h is  whereabouts. H is w ife on hearing o f  h is  

h o s p ita lis a t io n  l e f t  immediately to  v i s i t  him and on a r r iv a l in  a 

considerable s ta te  of a n x ie ty  produced a telegram  which d ie had 

opened on learn ing o f her husband*s h o s p ita l is a t io n . The telegram  

was from Wenslow ordering Jack F isher to  return immediately to  

exp la in  h is  unauthorised absence -  assuming that he wished to  continue  

in  employment! -

A s im ila r  example from Jack Fisher rs Department was r e la te d  to  me by 

one o f h is  A ss is ta n ts . This person had a ls o  been o f f  s ic k , but in
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t h i s  case fo r  some considerable time (approximately 3 months), and 

had been h o sp ita lis e d  fo r  an extrem ely ser iou s 1in ter n a l plumbing1 

operation . Just prior to  returning to  work, the annual review  of 

s a la r ie s  had been carried  out, and s in ce  t h is  was during 1 phase two1 

o f the recen t , pay p o lic y 1 (1976/77) everyone on the company had 

rece ived  the same amount -  except th a t i s  fo r  Jack F ish e r 1s A ss is ta n t  

who d esp ite  F ish er fs vehement p ro te s ts  had been iso la te d  and excluded  

from a sa la ry  increase on the grounds th a t he was contrib u ting  nothing  

to  the operations o f the company. Y/hen I la te r  checked out t h is  story  

w ith Jack F ish er , he not only confirmed i t ,  but added th at on return  

to  work, on d iscoverin g  what had happened, h is  A ss is ta n t had a n g r ily  

taken o f f  h is  tw enty-five-year-aw ard watch and thrown i t  a t  Jack 

F ish er . A fter  more p ro te s ta tio n s  he was f in a l ly  g iven  the in crease  

in  sa la ry , but on the grounds that now he had returned to  work, he 

was again contribu ting  to  the companyfs operations. One begins to  

capture something o f Jack F ish er fs secu r ity  ob session , but even ts of 

t h i s  nature were not ex c lu siv e  to  h is  sphere o f op eration s. I  am 

reminded o f the D irector who was informed on a Friday evening th a t he 

would fin d  h is  door w ith a d if fe r e n t lock  on i t  when he arrived  on the  

Monday morning, s in ce  he was being rep laced , and th erefore  i f  he had 

anything he wished to  remove whicfcf belonged to  him p erso n a lly , then  

he had b etter  do i t  r ig h t away (he in  fa c t  escaped the normal b oo t-ou t-  

th e-door, reputedly because he was Chairman o f the lo c a l  branch o f h is  

P ro fessio n a l I n s t itu t io n  fo r  th at year, and the company wished to  

avoid any p u b lic ity  that might ensue from f i l i n g  such a person -  but 

because he was not a c tu a lly  being 1 put on the s t r e e t s 1, he was not 

th erefore e n t it le d  to  a reasonable degree of n o t ic e ) .

The idea o f an oppressiveness in  the structure o f domination su ggests

199



something o f a persecutory . or even prison atmosphere, and in  th a t  

most o f th ese  examples are taken from Wenslow Manufacturing Co*, 

there i s  indeed an element o f being 1 chainedr, in  the language o f  

members* Wenslow i s  o ften  referred  to  fo r  instan ce a s , C old itz  

Castle* The way o f l i f e  hov/ever i s  never one o f to t a l  domination 

(andin fa c t  l i f e  a t F ie ld in g  and Co. and North Midlands Board i s  

considerably l e s s  oppressive w h ils t always contain ing the b a s is  o f  such 

oppressiveness)*

*You!ve come up here to  get stuck in to  a job , 
not to  concern y o u rse lf  with attending a c o lle g e
o f Further Education * You have l i t t l e
chance o f being se le c te d  fo r  day r e le a s e , s in ce  
youfve only ju st joined • • • •*  The fa c t  th a t  
you were previously  with another Area Board does 
not concern us • • • • •  Anyway i t  won*t do you any 
harm to  m iss a year o f your stu d ies  • • • • • • • •

_  (Chief Education and T raining
O ff ic e r , North Midlands Board)

/

As Sykes argued in  h is  study of a Maximum Security Prison:

fThe custodians of the New Jersey State E rison, 
fa r  from being converted in to  ty ra n ts , are 
under strong pressure to  compromise th e ir  
c a p tiv e s , fo r  i t  i s  a paradox th a t they can 
ensure th e ir  dominance only by allow ing i t  to  
be corrupted*1^

Of course the fa c t  th at Wenslow fo r  in stan ce i s  not a maximum sec u r ity  

p rison , can be seen to  g ive  more rather than l e s s  lic e n c e  fo r  

oppression , sin ce  inmates are fr e e  to  leave  a t  any time -  and they  

frequently  do*

•In the end I  f e l t  that I had to  le a v e , because 
I  couldn!t  face having to put up w ith what the
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man above me was doing • • • • •  and o f course 
I  knew that I  cou ldn 't change t h a t .1

(Manager a t Wenslow 
Manufacturing Co.)

I t  could be argued th at the compromising o f the cap tives i s  amply- 

demonstrated by attem pts to  counter the image o f secrecy as  

described , but th is  i s  fu rther i l lu s t r a te d  by the way in  which reward 

r itu a ls  are a c tu a lly  enforced ( i e .  'you w i l l  be rewarded -  or e l s e ' ) .

An illu m in atin g  example o f th is  kind o f a c t iv i t y  was occasioned by 

th e coincidence o f a tw enty-five-year-aw ard p resen tation  ceremony, 

w ith a death in  the same Department. The award concerned was 

scheduled to  be presented to  a female Chargehand whose Foreman in  *,
s '

charge had a few days e a r lie r  unfortunately su ffered  a heart a tta ck .

On the morning o f the presen tation  the Chargehand was c o lle c te d  from 

her home, as i s  the custom, in  a h ired  R o ils  Royce motor ca r , and so 

had not had contact w ith anyone in  the company that morning u n t i l  she 

arrived  fo r  th e  p resen ta tion . The news was concurrently rece iv ed  a t  

th e  company th at morning, th a t the Foreman, w ith whom the Chargehand 

had worked c lo se ly  fo r  many y ea rs , had died during the n ig h t.

I t  was r e a lise d  by the D irectors th at the Chargehand would be upset 

by t h is  news, but rather than accepting the advice o f most o f  the 

people who knew of th e death to  postpone the p resen ta tion  ceremony, 

they decided that the ceremony should go ahead ('you ca n 't put o f f  a 

tw en ty -fiv e  year award -  that would b e-unfair on the r e c ip ie n t  -  a f t e r
•17

a l l  i t  i s ,  her day' ) .  A ccordingly, in s tr u c tio n s  were sent round 

the company th a t under no circum stances was the Chargehand to  be 

informed o f the death of th e Foreman u n t i l  a fte r  th e  ceremony. The
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ensuing s tr e s s  placed upon her (and the Foreman1s) c lo se  a s so c ia te s  

to  d isp lay  pleasure and con gratu la tion s, w h ilst f e e l in g  inner g r ie f ,  

made fo r  one o f th e  most b izarre ceremonies I have ever w itn essed .

This compromising o f members by those in  co n tro l, i s  evidenced in

another context by the elaborate stru cture  o f r i tu a ls  surrounding

14t h e  r e c r u i tm e n t  o f  new m em bers. C le v e r le y  h a s  a rg u e d  t h a t

r e c r u i t i n g  a  new member i n t o  a n  o r g a n i s a t i o n  i s  e f f e c t i v e l y  a c t i n g  o u t

15
a  r i t e  o f  p a s s a g e ,  a n d  S ilv e im a n  and  J o n e s  hav e  c a p tu r e d  some o f  th e  

r i t u a l i s t i c  e s s e n c e  o f  c a r r y in g  o u t r e c r u i t m e n t .  The com p ro m isin g  i s  

d e m o n s tra te d  i n  th e  d e g re e  t o  w h ich  th e  r e s p o n s e s  h av e  become s ta n d a r d is e d ,  

b a se d  upon  w hat c a n d id a te s  know w i l l  be e x p e c te d  o f  th em , g iv e n  t h a t  

m ost p e o p le  a r e  f a c e d  w i th  a c t u a l l y  b e in g  s u c c e s s f u l  i n  g e t t i n g  a  jo b  

e v e n tu a l ly  -  t o  s u r v iv e  -  t h e r e  a r e  no r e a l  a l t e r n a t i v e s .  T y p ic a l  

r i t u a l  q u e s t i o n s  a r e  in g r a in e d  i n t o  th e  r e c r u i tm e n t  t r a i l  -  s u c h  a s ,

!What d a ily  newspaper do you read?* In  some o f  the in terv iew s I 

conducted, I  decided to  record the responses to  t h i s  p a r ticu la r  

qu estion  in  order to  examine the degree o f  standard answer (ir r e sp e c tiv e  

o f tru th  e t c .  -  trea ted  only as th e ir  response to  what I  might rece iv e  

favou rab ly). Out of 44 candidates in  the period used (one month and 

concerning ^ n a g e r ia l*  p o s it io n s  "only) 27 r e p lie d , *the‘ D aily  

Telegraph1 • I f  however the sample i s  adjusted to  remove raw graduates, t 

leav in g  only those who have a c tu a lly  prev iously  been su c c e ss fu l on the  

in terv iew  rounds, the number rep ly ing  D aily  Telegraph then rep resen ts  

22 out of 28. The other s ix  were divided between 3 F in a n c ia l Times*,

2 Guardians, and 1. Yorkshire P o st. A f a ir ly  conforming bunch. Of 

course th at sample i s  not presented a s  a !rigorous p iece  o f  survey  

resea rch 1, s in ce  there are a l l  kinds o f j-ntervening v a r ia b le s  -  such 

as reading the D aily Telegraph because i t  i s  the fJobs Newspaper*,
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rather than because i t  i s  the newspaper to  read fo r  E x e c u t iv e s 1* I t  

does however g ive  some idea o f the fa c to rs  a t work in  the symbolic 

in fra stru c tu re , not le a s t  in d icated  by the fa c t  th a t the in terv iew er  

f e l t  i t  o f some relevance to  what was going on around him. And so 

the symbols communicateI

fCome and be headhunted fo r  rea lI  *

(Manager a t Wenslow 
 ̂ Manufacturing Co.)

This chapter has examined some o f the r i t u a ls  prevalent in  the 

organ isation s concerned, and has suggested th at such r i tu a ls  whether 

conceived as empty or p o s it iv e , are a t the heart o f the means by which 

asymmetrical re la t io n sh ip s  are m aintained, and the sym bolic permanence 

o f the structure o f domination acquired. The chapter has presented  

a s e le c t iv e  emphasis upon the 1 darker* sid e  of o rg a n isa tion a l l i f e .  

This has been undertaken simply to  rescue such fa c to r s  from o b liv io n , 

and the concentration  o f in c id en ts  which has produced a te le s c o p ic  

e f f e c t  should not be regarded as anything other than a s p e c i f ic a l ly  

r e s tr ic te d  account o f cer ta in  asp ects  o f the way o f l i f e .

■•In the fo llow in g  chapter further a sp ects o f the symbolic reinforcem ent 

are examined in  an a n a ly s is  of the way in  which the existencev o f  

asymmetrical r e la t io n sh ip s  i s  in s t i tu t io n a l is e d .
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CHAPTER NINE

INSTITUTIONALISING CONTROL

Up to  th is  point the emphasis o f the th e s is  has been upon e s ta b lish in g  

' the Importance of symbolic fa c to r s , such as evidenced in  stru ctu res o f 

domination, in  th eo r ie s  o f power in  o rg a n isa tion s. I t  would however 

be a somewhat extreme s tr u c tu r a lis t  p o s it io n  to  argue that stru ctu re  

was e x c lu s iv e ly  determining o f s o c ia l  a c t io n , and indeed in  the  

preceding chapter i t  i s  evident th a t fagencyr i s  a lso  a prime 

consid eration  in ,  for  instan ce the shape o f  th e Managing D irector o f  

Wenslow Manufacturing Co. The extent to  which the Managing D irector  

in ter p r e ts  and con stru cts co n stra in ts  (as exem plified  fo r  in stan ce  in  

m an ifesta tion s o f the structure o f domination) i s  a rep resen ta tio n  

o f the import o f 1 agency1. ,

1•Lukes in  confronting th e problem o’f  the re la t io n sh ip  between fagency* 

(power) and C o n s tr a in ts1 (stru ctu re) has argued tb at there are 4 iree  

c lea r -cu t p o s it io n s  which can be adopted towards th e i s s u e .  One can 

take a v o lu n ta r is t  p o s it io n  which views co n stra in ts  a s  minimal upon 

.choice-making a g en ts. Lukes c i t e s  Sartre and Popper a s  examples o f  

t h is  a lte r n a tiv e  in  that they view co n stra in ts  a s e s s e n t ia l ly  

constructed by agents them selves, and th a t i t  i s  p o ss ib le  to  break

from such co n stra in ts  a t any time -  by heroism in  the case o f  S artre ,
. 2and optimism in  the case o f Popper. One can a lte r n a t iv e ly  take a

s tr u c tu r a lis t  p o s it io n  in  which co n stra in ts  are viewed as inexorab ly  

determined independently o f agen ts. A lth usser and Poulantzas are 

c ite d  as  examples o f th is  a lte r n a t iv e , w ith A lthusser em phasising
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p a r t i c u l a r l y  t h e  d e te rm in in g  n a tu r e  o f  t h e  r e l a t i o n s  o f  p r o d u c t io n ,

3
a n d  P o u la n tz a s  e m p h a s is in g  t h e  r e l a t i o n  b e tw een  s o c i a l  c l a s s e s .

Such M a rx is t  p o s i t i o n s  a r g u e s  L u k e s , t r e a t  th e  p r o b le m a t ic  o f  a g e n ts

4a s  s u b j e c t s  a s  i r r e l e v a n t .

*

A' t h i r d  a l t e r n a t i v e  i s  d e s c r ib e d  by L ukes a s  r e l a t i v i s t .  I n  t h i s

p o s i t i o n  d i f f e r e n t  p o i n t s  o f  v iew  a r e  a c c e p te d  on th e  g ro u n d s  t h a t

t h e r e  i s  no  way t o  d e c id e  b e tw een  th em . T h e re  i s  no p o s s i b i l i t y  o f

a p p e a l in g  t o  e v id e n c e  t o  r e s o l v e  th e  i s s u e ,  i n  t h i s  p e r s p e c t i v e ,  f o r

a n y  p ie c e  o f  e v id e n c e  w i l l  a l r e a d y  be i n t e r p r e t e d  from  w i t h in  a
5

p a r t i c u l a r  p r o b le m a t ic .

L u k e s s u g g e s ts  how ever t h a t  a l l  t h r e e  a l t e r n a t i v e  p o s i t i o n s  a r e  

u n s a t i s f a c t o r y  s in c e  th e y  a l l  f a i l  t o  a d d r e s s  t h e  v e ry  p ro b lem  a t

i s s u e  ( th e  r e l a t i o n  b e tw een  pow er an d  s t r u c t u r e ) .  They f a i l  t o
/

a d d r e s s  th e  p ro b lem  by d e f in in g  i t  o u t  o f  e x i s t e n c e .  The f i r s t  

p o s i t i o n  a r g u e s  L u k e s , d e n ie s  t h a t  t h e r e  a r e  s t r u c t u r e s ,  t h e  se co n d  

p o s i t i o n  d e n ie s  t h a t  t h e r e  a r e  a g e n t s ,  and  th e  t h i r d  p o s i t i o n  r e f u s e s  

t o  r e l a t e  them  t o  one a n o th e r .  He p ro p o s e s  i n  t h i s  c o n te x t  t h a t  

c o n c e rn s  s h o u ld  be w ith  d e v e lo p in g  r a t i o n a l  a rg u m en t ( fw h ich  i s  

p o s s i b l e 1) . and  a s s e m b lin g  e v id e n c e "  ( *which c a u  be b ro u g h t  t o  b e a r * ) .^

T h e re  a r e  some p ro b le m s w i th  L u k e s1 t e r m in o lo g ie s ,  i n  p a r t i c u l a r  w ith  

s t r u c t u r e  (an d  s t r u c t u r a l i s m  -  a l th o u g h  h e  d o es  a p p e a r  t o  c o n c u r  w ith  

Boudon t h a t  , su c h  a  te rm  c a n  o n ly  be a p p ro a c h e d  th ro u g h  t h e  c o n te x t  i n  

w h ich  i t  i s  em ployed) and  w i th  pow er (w h ich  i s  a c c e p te d  a s  a n

/ e s s e n t i a l l y  c o n te s te d *  c o n c e p t ,  b u t  u se d  g e n e r a l l y  t o  r e f e r  t o  t h e

•  8 
a b i l i t y  o f  a g e n t s  t o  a c t  i n  r e l a t i o n  t o  c o n s t r a i n t s ) .  H is  schem a
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d o e s  how ever a c c o rd  w ith  th e  id e a  o f  a n  em erg in g  e p is te m o lo g y  

( a l th o u g h  a s  I  h av e  p r e v io u s ly  a rg u e d  I  w ould c o n te n d  t h a t  su c h  a 

f o r m u la t io n  p r e c lu d e s  th e  p o s s i b i l i t y  o f  r e l a t i v i s m  -  a t  l e a s t  i n  th e  

m ore a c c e p te d  fo rm  c o n c e iv e d  a s  an  o b s ta c l e  to  g e n e r a l i s e d  s c i e n t i f i c  

t h o u g h t ) .

I n  t h i s  c h a p te r  I  p ro p o se  t o  ta k e  th e  i n t e r p l a y  b e tw een  a g e n cy  ( th e  

e x te n t  t o  w hich  th e  W enslow M anaging D i r e c t  o rb  m ore b i z a r r e  a c t i o n s  -  

a s  v iew ed  by m y s e lf  -  a r e  a  f u n c t i o n  o f  t h a t  p a r t i c u l a r  M anaging 

D i r e c to r )  an d  c o n s t r a i n t  ( th e  c o n s t i t u t e d  h i s t o r i c a l  an d  s o c i e t a l  

c o n te x tu a l  s t r u c t u r e  o f  d o m in a tio n  -  w h ich  i s  n o t  t o  s u b s c r ib e  t o  a  

v iew  t h a t  s t r u c t u r e  i s  n e c e s s a r i l y  *c o n s t r a in i n g * , q u i t e  c l e a r l y  i t  

may a l s o  be s e e n  to  be *e n a b l in g * )• a s  e s s e n t i a l l y  d ynam ic , b u t  t o  

a rg u e  t h a t  th e  e l u c i d a t i o n  o f  th e  i n t e r p l a y  h a s  t r a d i t i o n a l l y  b e e n  

t i l t e d  i n  one d i r e c t i o n  ( w i tn e s s  t h e  p re p o n d e ra n c e  o f  i n t e r p e r s o n a l  

a c c o u n ts  r e f e r r e d  t o  i n  c h a p te r  s ix )  a n d  t h a t  t h i s  t i l t i n g  i s  ■ 

in f lu e n c e d  by th e  v e ry  p r o c e s s  w h ich  e n a b le s  m em bers (an d  p a r t i c u l a r l y  

some m em bers) t o  l e g i t i m a t e  t h e i r  a c t i o n s / i n t e r p r e t a t i o n s / c o n s t r u c t i o n s .  

The t i l t i n g  i s  o f  c o u rs e  once a g a in  th e  r e s u l t  o f  th e  t r e a tm e n t  o f  

t h e  e v e ry d a y  w o rld  a s  o b v io u s  an d  p a r t  o f  1 w hat e v e ry o n e  knows* •

To r e - e s t a b l i s h  a  b a la n c e  th e n  i t  i s  n e c e s s a r y  t o  exam ine t h e  m a k in g -  

p o s s ib l e  o f  a c t i o n  su ch  a s  t h a t  a t t r i b u t e d  t o  th e  M anaging  D i r e c t o r  

(and  d e f in e d  by  me a s  b i z a r r e )  i n  th e  p r e c e d in g  c h a p te r .  T h is  m a k in g - 

p o s s ib l e  i s  s u r e ly  th e  i n t e r p l a y  b e tw een  ag e n cy  and  c o n s t r a i n t ,  i n  

t h a t  th e  M anaging D i r e c t o r  o f  Wenslow d o e s  n o t  a c t  i n  a n  a g e n cy  

vacuum , j u s t  a s  s u r e ly  a s  he d o es  n o t  a c t  a c c o r d in g  to  a  c o b o l  

program m e. I t  i s  n o t  t h e r e f o r e  m e a n in g fu l  to  a d d r e s s  a g e n c y  ( e g .  th e  

q u i r k s  o f  a  p a r t i c u l a r  M anaging D i r e c to r )  i n  i s o l a t i o n  fro m  th e  m a k in g -
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p o s s ib l e  o f  su ch  agency*  In d e e d  my c o m p a r it iv e  e x p e r ie n c e  w ouid  

s u g g e s t  t h a t  su ch  i s o l a t e d  a d d r e s s in g  w ould be t o  c o n s t r u c t  a  t h e o r y  

o f  O r g a n i s a t i o n a l  q u i r k s 1, s in c e  f o r  i n s t a n c e  l e g i t i m a t e d  b i z a r r e n e s s 1 

a t  Wenslow c o u ld  be re p ro d u c e d  e n -b lo c k  a t  P i e ld i n g  an d  Co* and  p a s s  a s  

norm al*  The f a c t  t h a t  s u c h .a  t r a n s f e r  c o u ld  p ro b a b ly  n o t  be 

a c c o m p lis h e d  w i th  th e  same e a s e  a t  N o r th  M id la n d s  B o a rd , i s  t o  

e m p h a s ise  th e  im p o r ta n c e  o f  b o th  ag e n cy  an d  s t r u c t u r e ,  an d  n o t  t o  

s im p ly  c o n firm  th e  q u i r k i n e s s  o f  th e  M anaging D i r e c to r  o f  W enslow . 

N e i th e r  i s  su c h  a n  a rg u m e n t, m o re o v e r, t o  deny th e  q u i r k i n e s s .

P a r t  o f  th e  l e g i t i m i s i n g  p r o c e s s  was a d d re s s e d  i n  c h a p te r  s e v e n  i n  th e  

e x a m in a t io n  o f  m y th , and  a  b r i e f  r e f e r e n c e  was made t o  th e  r e l a t i o n s h i p  

b e tw een  m yth  an d  id e o lo g y .  The d i s t i n c t i o n  made by f o r  i n s t a n c e  S o r e l ,  

t h a t  m y ths a r e  i n d e s t r u c t i b l e  b e c a u s e  th e y  change by v i r t u e  o f  t h e i r

own v a g u e n e s s , w h e re as  i d e o l o g ie s  a r e  s u rp a s s e d  b e c a u se  t h e y  h av e  a
' 9

f i x e d  q u a l i t y  due t o  t h e i r  r a t i o n a l  c h a r a c t e r i s t i c s ,  was r e j e c t e d *

1 1
I n  t h i s  c h a p te r ,  t h e  id e a  t h a t  i d e o l o g ie s  hav e  r a t i o n a l  c h a r a c t e r i s t i c s  

w i l l  i n  f a c t  be r e c o n s t i t u t e d  a s  th e  id e a  o f  i d e o l o g ie s  fo rm in g  p a r t  

o f  t h e  i n f r a s t r u c t u r e  u n d e r ly in g  th e  a c c o u n ta b le  n a tu r e  o f  e v e ry d a y  

l i f e .  The q u i r k i n e s s  i s  t h e n  r e c o n s t i t u t e d  a s  a  p a r t  o f  th e  a c c o u n t in g  

f o r  b e in g  a M anaging D i r e c t o r  -  b i z a r r e n e s s  b e in g  s im p ly  ( a l b e i t  

s p e c i a l  f o r  t h e  n a tu r e  o f  t h i s  t h e s i s )  a  d i f f e r e n t  d e f i n i t i o n  o f  t h e  

s i t u a t i o n .  -

I t  may n e v e r t h e l e s s  be u s e f u l  t o  r e s c u e  th e  h i s t o r i c a l  com ponent i n

S o r e l* s  a rg u m en t by c o n c u r r e n t ly  r e c o n s t i t u t i n g  L e v i - S t r a u s s 1 id e a

11o f  h i s t o r y  t r a n s f o r m in g  m yth i n t o  m y th o lo g y  ( f o r  o v e r t  s t o r y - t e l l i n g  

m y th s) i n t o  a  fram ew ork  f o r  v ie w in g  th e  h i s t o r i c a l  t r a n s f o r m a t io n  o f  

m yth i n t o  id e o lo g y  ( f o r  c o v e r t  d e p o l i t i c i s i n g  m y th s  o f  t h e  k in d
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exam ined  i n  c h a p te r  se v e n )*  Such a  f o r m u la t io n  w ould a l i g n  w i th  

t r e a tm e n t  o f  id e o lo g y  i n  much o f  th e  l i t e r a t u r e  a s  c o n s t i t u t i n g  a 

r e p r e s e n t a t i o n  o f  i n s t i t u t i o n a l i s e d  b e l i e f ,  w h i l s t  r e t a i n i n g  a  

d im e n s io n  o f  i n s t i t u t i o n a l i s e d  u n a w a re n e s s T • F u r th e rm o re  s u c h  a  

schem a a l s o  a l i g n s  w i th  th e  n o t io n  o f  a  k n o w le d g e - in -c o n s e q u e n c e  

d e v e lo p e d  i n  c h a p te r  th r e e *  The e n s u in g  a p p r o p r i a t i o n  ( o r  

m is a p p r o p r ia t io n )  o f  c o n c e p ts  by m o n b e r s /s o c ia l  s c i e n t i s t s  -  t h e  

s l ip p a g e  o f  th e  d o u b le  h e rm e n e u tic  -  i s  e v id e n c e d , a s  i d e o l o g i e s  a r e  

in c o r p o r a te d  and  r e i n f o r c e d  by th e  v e ry  f o r c e s  w h ich  migfct p u r p o r t  

t o  ex p o se  them  ( i e .  m a n a g e r ia l  a c ad e m ic s  who t r e a t  th e  n a tu r e  o f  

m anagem ent a s  i n  some way g i v e n ) .

A s s u g g e s te d ,  th e  c o n c e p t o f  id e o lo g y  h a s  b e e n  t r e a t e d  e x t e n s i v e l y  i n  

t h e  l i t e r a t u r e *  Mannheim i n  h i s  s e m in a l w o rk , fId e o lo g y  a n d  U to p ia 1, 

f o r  i n s t a n c e  p r o v id e s  a n  i n t e r e s t i n g  e a r l y  l i n k  w i th  th e  i d e a  o f  

d o m in a tio n , by l o c a t i n g  th e  c o n c e p t i n  th e  r e f l e c t i o n  o f  r u l i n g  g ro u p s  

th in k in g  becom ing so  i n t e n s i v e l y  i n te r e s t - b o u n d  t h a t  th e y  a r e  no 

lo n g e r  a b le  to  s e e  c e r t a i n  t h i n g s  w h ich  w ould  underm ine  t h e i r  s e n s e  o f  

d o m in a tio n *

*There i s  i m p l i c i t  i n ' t h e  word 1 id eo lo g y *  th e  
- i n s i g h t  t h a t  i n  c e r t a i n  s i t u a t i o n s  th e

c o l l e c t i v e  u n c o n s c io u s  o f  c e r t a i n  g ro u p s  o b s c u re s  
th e  r e a l  c o n d i t io n  o f  s o c i e t y  b o th  t o  i t s e l f  a n d  ' 
t o  o t h e r s  and th e r e b y  s t a b i l i z e s  i t . 1^  „-

The id e a  o f  a  C o l l e c t i v e  u n c o n s c io u s 1 an d  a  !r e a l*  s i t u a t i o n  

r e s u r r e c t s  th e  c o n te n t io u s  M a rx is t  c o n c e p t o f  f a l s e  c o n s c io u s n e s s  

r e f e r r e d  t o  i n  c h a p te r  f o u r ,  and a g a in  t h i s  m ig h t p r o f i t a b l y  be  

r e p l a c e d  by B o u rd ie u ! s  n o t io n  o f  a v o id in g  c o n s c io u s n e s s *  Such  a  

r e f in e m e n t  can  c o n c u r r e n t ly  be accom m odated i n  th e  m ore p o s i t i v e  id e a
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o f  l e g i t i m i s i n g  r a t n e r  t n a n  tn e  n e g a t iv e  r o r m u ia t io n  01 oD scura-ng.

T hus f o r  i n s t a n c e  G iddens h a s  s u g g e s te d  t h a t :

fA l l  s o c i e t i e s  h a v in g  some d e g re e  o f s t a b i l i t y  
o f  s t r u c t u r e  d e v e lo p  su c h  i d e o l o g i c a l  sy s te m s  
w hich  s e r v i c e  t o  ' r a t i o n a l i z e 1 th e  l i n e s  o f  
d o m in a t io n - s u b o r d in a t io n  i n  s o c i e t y  and  th e r e b y  
c o h e re  th e  s o c i a l  s t r u c t u r e • ~

I n  t h i s  c o n te x t  th e  id e a  o f  l e g i t i m i s e  i s  s u r e ly  c o n ta in e d  i n  t h e  

n o t i o n  o f  ' r a t i o n a l i s e ' ,  t h e  m a k in g -p o s s ib le  ( o f  t h e  a c t i o n  o f  a g e n c y )  

i s  r e i n f o r c e d  by b e in g  p r e s e n te d  a s  l o g i c a l .

M ore d i r e c t l y  l i n k i n g  th e  c o n c e p t o f  id e o lo g y  t o  t h e  w ork s i t u a t i o n ,  

A n thony  h a s  t r a c e d  t h e  a n te c e d e n t s  o f  w hat he  r e f e r s  t o  a s  a  'm o d ern
1 A

id e o lo g y  o f  w o r k '.  Commencing w i th  a n  e x a m in a t io n  o f  c l a s s i c a l

G reece  h e  a r g u e s  t h a t  w ork was n o t  t h e n  t a k e n  s e r i o u s l y ,  and  was i n

15
f a c t  s u b o rd in a te d  t o  th e  e n d s  o f  'u s e ,  b e a u ty  and  h a p p in e s s '*  As

econom ic  man came t o  be c o n s t r u c te d  in v o lv in g  th e  p ro p o u n d in g  o f  t h e

16i d e a s  o f  th e  p r o t e s t a n t  e t h i c ,  (a  c o n te m p o ra ry  v e r s i o n  o f  a n

17
a n c ie n t  e th o s )  an d  th e  d i v i s i o n  o f  l a b o u r ,  a n 'o f f i c i a l  id e o lo g y *  

came t o  be d e v e lo p e d . T h is  o f f i c i a l  id e o lo g y ,  a rg u e s  A n th o n y , 

l o c a t e d  e s s e n t i a l l y  i n  th e  i d e a s . o f  l a i s s e z - f a i r e  an d  s e l f - h e l p ,  h a s

d e v e lo p e d  i n t o  a n  e t h i c a l  code i n  w h ich  th e  human e le m e n t i s  m a n ip u la te d

18 —  a s  th o u g h  i t  w ere a  p ie c e  o f  m a c h in e iy . The m o r a l i t y  o f  th e

p r o t e s t a n t  e t h i c  and  th e  l o g i c  o f  th e  d i v i s i o n  o f  l a b o u r ,  w h ich

j u s t i f i e d  t h e  fo rm  o f  d e v e lo p in g  o r g a n i s a t i o n ,  hav e  th u s  b e e n  s u p p la n te d

by  a  s e l f - j u s t i f y i n g  ( s e l f - e v i d e n t  and  c u r e - a l l )  id e o lo g y .  Such a n

id e o lo g y  i s  so  p e r v a s iv e ,  and a r t i c u l a t e d  p a r t l y  o v e r t l y  and  p a r t l y

c o v e r t l y  ( i e .  i n  sym bols) a s  t o  be a b le  t o  s u s t a i n  a t  l e a s t  some

d e g re e  o f  r e s p e c t a b i l i t y  t o  a rg u m e n ts  p ro p o s in g  t h a t  id e o lo g y
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I y
i s  ended- -  so  o b v io u s  i s  t h e  work e t h i c .

Such a n  a rg u m en t r e i n f o r c e s  th e  id e a  o f  c o n t r o l  b e in g  re p ro d u c e d  a s  

a  s t r u c t u r e  o f  d o m in a tio n , b u t  a g a in  t h i s  i s  n o t  to  s u g g e s t  a  t o t a l  

d o m in a tio n . As N ic h o ls  and  Beynon hav e  s u g g e s te d .

fPeoplem ay be u se d  a s  m ac h in es  b u t  th e y  a r e  n o t  
t h e  m e c h a n ic a l  p r o d u c ts  o f  t h e  f o r c e s  t h a t  hav e  
f a s h io n e d  th em . I n  s p i t e  o f  t h e  i n e q u a l i t y ,  th e  

x e x p l o i t a t i o n ,  th e  m e d ia , w o rk e rs  do n o t  e x i s t  a s  
t o t a l l y  c o n d i t io n e d  s o c i a l  b e in g s .  They make 
so m e th in g  o u t o f  w hat t h e y !ve g o t . ^ Q

W hat th e y  make o f  i t  how ever i s  made v / i th in  th e  o v e r a l l  i n t e r p l a y  

b e tw e en  c o n s t r a i n t s  and  a g e n c y , an d  a l th o u g h  m an ag ers  may t r a d i t i o n a l l y  

be  r e g a r d e d  a s  h a v in g  m ore agency  th a n  c o n s t r a i n t s ,  when t h e  a c t u a l  

m i l i e u  i s  exam ined  th e  p i c t u r e  c h a n g e s , an d  i n  th e  above  q u o t a t io n  

f o r  i n s t a n c e  one m ig h t r e a d  m an ag ers  f o r  w o rk e rs .

21R o le  d r i f t ,  d i s c u s s e d  i n  c h a p te r  s e v e n  i s  one way o f  m a k in g -o u t,  

w h ich  m an ag e rs  u se  t o  c irc u m v e n t a p p a re n t  c o n s t r a i n t s .  The m o st 

i l l u m i n a t i n g  exam ple o f  t h i s  I  r e a l l y  f e e l  u n a b le  t o  r e p o r t ,  s in c e  

i t  i s  j u s t  c o n c e iv a b le  t h a t  c ir c u m s ta n c e s  c o u ld  be  t r a c e d  w i th  d i r e  

c o n se q u e n c e s  f o r  th o s e  in v o lv e d ,  b u t s u f f i c e  i t  t o  sa y  by way o f  

i l l u s t r a t i o n  t h a t  th e  a c t i o n  in v o lv e d  some p e o p le  i n  d r i f t i n g ,  t h e i r  

r o l e s  f a r  beyond l e g a l l y  ( i e .  by em ploym ent c o n t r a c t  d e f i n i t i o n s )  

s u s t a i n a b l e  l i m i t s .  A n o th e r  exam ple i s  e v id e n c e d  i n  t h e  d r i f t  o f  

t h e  P e r s o n n e l  D i r e c t o r  o f  Wenslow M a n u fa c tu r in g  Go. i n t o  a  f r e q u e n t  

a n d  o b s e s s iv e  c o n c e rn  w ith  m in u te  d e t a i l s  o f  th e  Company p e n s io n
i

schem e, t o  th e  d e tr im e n t  o f  w hat th e  m an ag e rs  r e p o r t i n g  t o  him  w ould 

r e f e r  t o  a s  * the  r e a l  p ro b le m s a ro u n d  h e r e 1.
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Such d r i f t  i s  o b v io u s ly  a  d e m o n s t ra t io n  o f  ag e n cy  and  seem s e v e n  t o

be a  r e a c t i o n  jbo c o n s t r a i n t s  r a t h e r  th a n  p e r m i t te d  a c t i o n  w i t h i n  su ch

c o n s t r a in t s *  The i n t e r p l a y  i s  th u s  u se d  by m an ag ers  ( a s  m em bers) t o

c o n s t r u c t  a  v e r s i o n  o f  a g e n cy  w h ich  c a n  be s u s ta in e d  w i t h in  c o n s t r a i n t s

a s  i n t e r p r e t e d *  A lth o u g h  su ch  i n t e r p r e t a t i o n  and  d e m o n s t r a t io n  o f

ag e n cy  i s  i n  i t s e l f  a  m a n i f e s t a t i o n  o f  th e  i n s t i t u t i o n a l i s i n g . o f

c o n t r o l  ( in v o lv in g  a n  a s y m m e tr ic a l  d i s t r i b u t i o n  o f  a b i l i t y  t o  d e f in e

s i t u a t i o n s )  i t  i s  i n  th e  c o u n te r p o s in g  c o l l e c t i v e  o f f i c i a l i s a t i o n  o f

c o n s t r a i n t  t h a t  id e o lo g y  o p e r a te s  m ost p e rv a s iv e ly *  The id e o lo g y  o f  

22fm a n a g e r ia l is i i f ,  c a n  i n  f a c t  be s e e n  t o  be fo u n d ed  i n  b e l i e f  (w i th

d e r i v a t i o n s  i n  t h e  r i g h t  t o  manage e tc *  h i s t o r i c a l l y  a b s t r a c t e d )  b u t

c o n s t i t u t e d  i n  e v e ry d a y  l i f e  a c c o r d in g  t o  p e r s p e c t iv e *  I d e o lo g y

.. th e r e b y  s u s t a i n s  c o n s t r a i n t s  a g a i n s t  w h ich  a g e n cy  i s  i n  t e n s io n *

M anagement t h u s ,  a l th o u g h  c o n s t i t u t e d  i n  a  .*s p e c i f i c  o c c u p a t io n a l  

23i d e o lo g y ’ , • i s  i n  p r a c t i c e  e n a c te d  i n  a  s h i f t i n g  p a r a d o x ic a l  a n d  

am biguous a r e n a  bounded by th e  i n t e r p l a y  b e tw een  a g en cy  ( i n t e r p r e t a t i o n ,  

eg* d r i f t ,  q u i r k i n e s s )  and c o n s t r a i n t  ( id e o lo g y  e tc * ) *  F u r th e r m o r e ,  

th e  c o n c e n t r a t io n  upon th e  p o s i t i v e  a s p e c t s  o f  id e o lo g y  ( ie *  c o n s t i t u t e d  

a s  b e l i e f )  by w r i t e r s  su ch  a s  A n th o n y , N ic h o ls ,  an d  B unker l e y  a s  

d e s c r ib e d ,  h a s  m asked th e  p e rh a p s  e v e n  m ore p e rv a s iv e  a s p e c t ' o f  

id e o lo g y  i n  t h e  n e g a t iv e  d im e n s io n s . As L a r r a i n ^  h a s  s u g g e s te d  

i t  i s  t h e s e  n e g a t iv e  d im e n s io n s  ( a s  c o n s t i t u t e d  i n  u n a w a re n e s s )  t h a t  

i d e o l o g i c a l  f o r e c lo s u r e s  c r e a t e  d i s t o r t i o n s  ( i n  th e  s e n s e  o f  

p r e s e n t in g  p a r t i a l i t i e s  a s  th o u g h  th e y  w ere  t o t a l i t i e s ) *

The e x te n t  t o  w h ich  c o n s t r a i n t s  a r e  p e rc e iv e d  t o  be e n fo r c e d  i s  

o b v io u s ly  a  k ey  c o n s id e r a t io n  i n  th e  i n t e r p l a y  a rg u m e n t, an d  o f  

c o u rs e  id e o lo g y  i s  a  p o te n t  m eans o f  e n fo rc e m e n t i n  i t s e l f ,  c o n ta in in g

i t s  own s e l f - j u s t i f i c a t i o n *  The way i n  v i i ic h  ’m a n a g e r i a l1 i s  r e i f i e d
(
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i n t o  O r g a n is a t io n *  i s  a  good ex am p le . The te c h n iq u e  o f  m anagem ent

- by  o b j e c t i v e s  (MbO) r e l i e s  l a r g e l y  upon th e  id e a  o f  e n a b l in g

i n d i v i d u a l s  t o  i d e n t i f y  and  e x e c u te  t h e i r  own c o n t r i b u t i o n  t o

* o r g a n i s a t i o n a l  o b j e c t i v e s 1, w hich  m asks th e  c o n s t i t u t i o n  o f  su c h

o b j e c t iv e s  a s  f o r  i n s t a n c e ,  ’dom inan t c o a l i t i o n  o b j e c t i v e s * .  A

r e c e n t  w o rk in g  p a r t y  r e p o r t  i n t o  th e  o r g a n i s a t i o n  o f  b e n e f i t s  paym ent

by t h e  DHSS., d e c la r e d  t h a t  MbO sh o u ld  be in t r o d u c e d  a s  so o n  a s

p o s s i b l e  i n  o r d e r  t o  ’ s u b s t i t u t e  s e lf -m a n a g e m e n t f o r  m anagem ent by

d o m in a tio n * . The id e a  o f  th e  in v o lv e m e n t o f  i n d i v i d u a l s  i n  p la n n in g

t h e i r  own o b j e c t iv e s  i n  r e l a t i o n  t o  ’o r g a n i s a t i o n a l  o b j e c t i v e s ’ i s

c o n s id e r e d  t o  be s e lf -m a n a g e m e n t, u n d e r l i n in g  th e  way i n  w h ich  c o n c e p ts

become in c o r p o r a te d  i n t o  i d e o l o g i c a l  p o s i t i o n s ,  and  c e r t a i n  d e f i n i t i o n s

25
• g e t  r e i n f o r c e d .  ’M ight m akes r i g h t * ,  a s  G o u ld n e r ’ s  a rg u m en t a b o u t

26pow er and  m o r a l i t y  b e in g  b ro u g h t i n t o  e q u i l ib r iu m ,  i s  c o in e d  by Hyman.

A f u r t h e r  l i m i t a t i o n  on ag e n cy  i s  l i k e l y  t o  o c c u r  i n  w hat O ’Day h a s

27c a l l e d  i n t i m i d a t i o n  r i t u a l s ,  w hereby  i n d i v i d u a l s  a r e  p r e s s e d  t o  

c o n fo rm , o r  d e f in e d  a s  d e v ia n t . .  Such r i t u a l s  o f  c o n t r o l  a r g u e s  O ’Day, 

g e n e r a l l y  hav e  two p h a s e s ,  th e  f i r s t  o f  w h ich  in v o lv e s  i n d i r e c t  

i n t i m i d a t i o n  su ch  a s  n u l l i f i c a t i o n  (e g . a s s u r a n c e s  g iv e n  t o  a  s u b o r d in a te  

t h a t  h i s  s u g g e s t io n s  a r e  i n v a l i d )  and  i s o l a t i o n  ( e g .  s e p a r a t i n g  th e  

s u b o r d in a te  fro m  h i s  p e e r s ) • The seco n d  p h ase  how ever i n v o lv e s  d i r e c t  

i n t i m i d a t i o n  su c h  a s  d e fa m a tio n  ( e g .  im pugn ing  th e  s u b o r d i n a t e ’ s  

c h a r a c t e r )  an d  e x p u ls io n .  Such r i t u a l s  w ere c e r t a i n l y  t o  be fo u n d  a t  

W enslow M a n u fa c tu r in g  Co. w here e x p u ls io n s  w ould a lm o s t  a lw a y s  be 

p r e f a c e d  by a t  t h e  v e ry  l e a s t ,  t h e  d e fa m a tio n  p h ase  w here p e e r  g ro u p s  

w ould  r e c e iv e  a n t i c i p a t o r y  s o c i a l i s a t i o n  i n  th e  fo rm  o f ,  c l e a r  

i n d i c a t i o n s  fro m  s u p e r i o r s  t h a t  th e  condemned man w a s n ’t  lip  t o  h i s  

j o b . ’ 1
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fHave y o u  r e a d  1 9 8 4 ?  w e l l  t h a t ' s  w hat i t s
l i k e   a l l  b lo o d y  "d o u b le  t h i n k . "  1

(M anager a t  Wenslow 
M a n u fa c tu r in g  C o .)

C o n s t r a i n t s  a t  W enslow w ere th u s  q u i t e  o f t e n  r e p ro d u c e d  a s  f e a r ,  

b u t  e x p u ls io n  c a n  ta k e  on d i f f e r e n t  fo rm s . A t F i e ld i n g  an d  Co. 

e x p u ls io n  i t s e l f  became p a r t  o f  th e  i s o l a t i o n  p r o c e s s ,  w here i n d i v i d u a l s  

i d e n t i f i e d  a s  condemned w ere d e ta c h e d  fro m  any  im p o r ta n t  w ork , g iv e n  

a l l  th e  n a s ty  j o b s ,  and  c o n s i s t e n t l y  le a n e d  o n . A t N o rth  M id la n d s  

B oard  on th e  o th e r  hand condemned men w ould  be s t r i p p e d  o f  r a n k  (have  

t h e i r  jo b  r e d e f in e d )  o r  w ould be s e n t  t o  th e  R u s s ia n  F r o n t  (be 

t r a n s f e r r e d  to  a n o th e r  D i s t r i c t ) .  I n  b o th  th e  l a t t e r  c a s e s  e x p u ls io n  

i s  th u s  t ra n s fo rm e d  i n t o  r e s i g n a t i o n ,  a s  th e  i s o l a t i o n  an d  r e d e f i n i t i o n s  

become i n t o l e r a b l e .  A l l  t h i s  h a s  c o n tin u e d  u n a b a te d  th ro u g h o u t  th e  

p e r io d  o f  c h a n g in g  em ploym ent” l e g i s l a t i o n  ( e g . Em ploym ent P r o t e c t i o n  

A c t 1974) -the c o s t s  o f  an y  t r i b u n a l s  b e in g  a c c e p te d  a s  one o f  t h e  

h a z a r d s  o f  'o u r  in s a n e  s o c i e t y '  an d  a d v e rs e  p u b l i c i t y  b e in g  r a t i o n a l i s e d  

•as n in e -d a y -w o n d e rs • The v e ry  m echanism s o f  em ployee p r o t e c t i o n  c a n  

th u s  be i d e o l o g i c a l l y  t ra n s fo rm e d  and  u se d  a s  ex am p les  o f  th e  n eed  t o  

r e i n f o r c e  c o n t r o l  i f  t h e  t a s k  o f  m anagem ent (a s  i d e o l o g i c a l l y  

c o n s t i t u t e d )  i s  n o t  t o  become a l t o g e t h e r  im p o s s ib le  i n  su c h  a  h o s t i l e  

e n v iro n m e n t I

'T he B ig  N urse t e n d s  t o  g e t  r e a l  p u t o u t i f  
so m e th in g  k e e p s  h e r  o u t f i t  fro m  ru n n in g  l i k e  a  
sm oo th , a c c u r a t e ,  p r e c i s i o n  made m a c h in e . The 
s l i g h t e s t  t h in g  m essy o r  o u t  o f  k i l t e r  o r  i n  t h e  

. w ay, t i e s  h e r  i n t o  a  l i t t l e  w h ite  k n o t  o f  t i g h t  -
sm ile d  f u r y  U nder h e r  r u l e  th e  w ard I n s i d e
i s  a lm o s t c o m p le te ly  a d ju s t e d  t o  s u r ro u n d in g s  . . .
.................  And I 'v e  w atched  h e r  g e t  m ere and  m ore
s k i l f u l  o v e r t h e  y e a r s .  P r a c t i c e  h a s  s t e a d i e d  
and  s t r e n g th e n e d  h e r  u n t i l  now sh e  w ie ld s  a
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— . s u re  pow er t h a t  e x te n d s  i n  a l l  d i r e c t i o n s  
on h a i r  l i k e  w i r e s ..................1

(Ken K ese y , One F lew  o v e r  th e  
. C uckoo! s  N e s t ) .

The im p o r ta n c e  o f  th e  i n t e r p l a y  b e tw een  a g en cy  and c o n s t r a i n t s  was

f u r t h e r  i l l u m i n a te d  by a n  o p p o r tu n i ty  p r e s e n te d  t o  i n te r v ie w  s e v e r a l

I n d u s t r i a l  R e la t i o n s  P r a c t i t i o n e r s  a b o u t th e  n a tu r e  o f  t h e i r  j o b s .

28The w ork fro m  w hich  t h i s  i l l u m i n a t i o n  em erged was c a r r i e d  o u t f o r  

a n  I n te r - B o a r d  S tu d y  Group fo rm ed  fro m  s e v e r a l  I n d u s t r i a l  T r a in in g  

B o a rd s  and  s u b s t a n t iv e ly  in v o lv e d  a s s e s s in g  th e  r e a c t i o n  o f  v a r io u s  

IE  P r a c t i t i o n e r s  t o  a  sy s te m s  m o d e l, w i th  a  v iew  to  th e  S tudy  Group 

d e v e lo p in g  a  c o m p reh en siv e  m odel f o r  u se  i n  g e n e r a t i n g  u n d e r s ta n d in g  

o f  i n d u s t r i a l  r e l a t i o n s .  I t  was e n v is a g e d  t h a t  su ch  a  m odel w ould  be 

u s e d  by T r a in in g  B oard  A d v is e rs  t o  a n a ly s e  c l i e n t  Com panies* i n d u s t r i a l

r e l a t i o n s ,  an d  a l s o  be in c o r p o r a te d  i n t o  B oard  t r a i n i n g  program m es
/

c a r r i e d  o u t f o r  t h e i r  v a r io u s  c l i e n t  C om panies.

O f c o u rs e  sy s te m s  v iew s  o f  th e  w o rld  a r e  e s s e n t i a l l y  e n tr e n c h e d  i n  

p l u r a l i s t  id e o lo g y ,  i n  t h a t  co m p etin g  i n t e r e s t  g ro u p s  a r e  r e p r e s e n t e d  

a s  im p a c tin g  upon  ’th e  o r g a n i s a t i o n ’ fro m  e i t h e r  a n  i n t e r n a l  o r  e x t e r n a l  

e n v iro n m e n t p o s i t i o n .  The p a r t i c u l a r  m odel d e v e lo p e d  by t h i s  S tu d y  

G roup was no e x c e p t io n ,  b e in g  a  t y p i c a l  c o n c e n t r i c - c i r c l e s  v a r i a t i o n .

The c o l le a g u e  w ith  whom I  c a r r i e d  o u t t h i s  w ork and  m y s e lf  w ere a g re e d  

t h a t  we s h o u ld  a p p ro a c h  re s p o n d e n ts  i n  a n  u n s t r u c tu r e d  i n te r v ie w  w ith  

t h e  S tudy  G ro u p 's  m odel o n ly  b e in g  in t r o d u c e d  to w a rd s  th e  end  o f  e a c h  

s e s s i o n .  Such a p ro c e d u re  was d e s ig n e d  t o  g iv e  a  m ore s e v e r e  t e s t  t o .  

t h e  m o d e l, by a l lo w in g  u s  a c c e s s  t o  d a ta  fro m  w h ich  we c o u ld  make 

i n t e r p r e t a t i o n s  c o n c e rn in g  some o f  th e  i d e o l o g i c a l  b a s e s  i n  r e s p o n d e n ts  

p o s i t i o n s ,  r e v e a le d  i n  th e  e x te n t  t o  w h ich  th e y  t r i e d  t o  r e f o r m u la t e

\
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o r  i n t e g r a t e  t h e i r  r e s p o n s e s  t o  th e  m odel when p r e s e n te d ,  i n  r e l a t i o n  

t o  w hat h ad  gone b e fo re *

We th u s  b egan  e a c h  i n te r v ie w  by a s k in g  r e s p o n d e n ts  how th e y  saw  t h e i r

J o b s  ( e g . fWhat do y o u  d o ? ’ , 'W hat i s  th e  n a tu r e  o f  y o u r  J o b ? 1, fWhat

i s  i n d u s t r i a l  r e l a t i o n s ? * )  and  th e  s u b s e q u e n t a n a l y s i s  c e n t r e d  upon

th e  t r e a tm e n t  o f r e s p o n d e n ts  t a l k  a s  c o n s t i t u t i n g  a c c o u n ts  o f  how th e y

c o n c e p tu a l i s e d  t h e i r  J o b s .  I n  t h a t  su ch  p e r s u a s iv e  a c c o u n ts  i n e v i t a b l y

29
om it c e r t a i n  f e a t u r e s ,  p ro d u c in g  w hat G a r f in k e l  h a s  c a l l e d  a  'g l o s s 1, 

th e  a n a l y s i s  a im ed  to  l i n k  su ch  'g lo s s in g *  t o  th e  r e f o r m u l a t i o n s /  

i n t e g r a t i o n s ,  on p r e s e n t in g  th e  m o d e l, an d  th e r e b y  p ro v id e  m ore 

i n d i c a t i o n  o f  u n d e r ly in g  i d e o l o g i e s .  T a lk  was th u s  c o n c e iv e d  a s  b e in g  

p a r t l y  c o n s t r u c te d  a c c o r d in g  t o  ( id e o l o g ic a l )  ' s c r i p t s ' .

The s e l e c t i o n  o f  r e s p o n d e n ts  was a  two s t a g e  p r o c e s s .  F i r s t l y  th e
/

T r a in in g  A d v is e r  o f  one o f  th e  T r a in in g  B o ard s  c o n c e rn e d , made c o n ta c t  

w i th  p e o p le  whom h e  th o u g h t w ould be r e c e p t i v e  i n  com pan ies  o f  w h ich  he 

had  e x p e r ie n c e .  H av ing  o b ta in e d  a g re e m e n t i n  p r i n c i p l e  h e  t h e n  l e f t  

u s  t o  n e g o t i a t e  f i r m  e n t r y  and d e v e lo p  o th e r  r e q u i r e d  c o n ta c t s  w i t h in  

t h e  c o m p a n ie s . Tw elve p e o p le  i n  t o t a l  i n  f i v e  o r g a n i s a t i o n s  w ere 

in te r v ie w e d ,  and  th e s e  c o n s i s t e d  o f ,  one M anaging D i r e c t o r  (who had  

d e c id e d  t o  t a k e  d i r e c t ,  r e s p o n s i b i l i t y  f o r  i n d u s t r i a l  r e l a t i o n s  h i m s e l f ) ,  

two P e r s o n n e l  D i r e c t o r s ,  f o u r  I n d u s t r i a l  R e la t i o n s / P e r s o n n e l  M an ag e rs , 

tw o 'L in e *  M an ag ers , one Works C onvenor, and t h r e e  Shop S te w a rd s . The 

Com panies had  w ork f o r c e s  r a n g in g  from  400 t o  5 ,0 0 0  an d  a l l  y /e re  h ig h ly  

'u n io n is e d * .

The r e s p o n s e s  o f  th e  p e o p le  in te r v ie w e d  w ere ta k e n  down i n  n o te  fo rm  

an d  w r i t t e n  up a s  soon  a s  p o s s ib l e  a f t e r w a r d s .  The a n a l y s i s  was
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s t a r t e d  w ith  th e  d e b r i e f i n g  a f t e r  th e  f i r s t  in te r v ie w  and  was 

c o n tin u e d  th ro u g h o u t  th e  p e r io d  o f  th e  re m a in in g  in te r v ie w s  (a b o u t s i x  

w eeks i n  t o t a l )  and  c o n tin u e d  to  em erge d u r in g  th e  s u b s e q u e n t  p e r io d  

o f  w r i t i n g  a  r e p o r t  f o r  th e  c l i e n t .

The i d e o l o g i c a l  b a s e s  o f  th e  ways i n  w h ich  r e s p o n d e n ts  c o n c e p tu a l i s e d

t h e i r  jo b s  .were a n a ly s e d  i n  r e l a t i o n  t o  u n i t a r y  and  p l u r a l i s t  

30p e r s p e c t i v e s ,  an d  i n  r e l a t i o n  t o  t h e  way i n  w h ich  pow er was im p l ie d .  

As m ig h t be e x p e c te d ,  a  fu n d a m e n ta l  d i f f e r e n c e  b e tw een  th e  u n d e r ly in g  

b a s e s  o f  th e  M anagers ( i n  t h i s  c o n te x t  i n c lu d in g  D i r e c t o r s )  and  t h e  

Shop S te w a rd s  was i d e n t i f i e d ,  b u t th e  way i n  w h ich  t h e  u n d e r ly in g

b a s e s  o f  m an ag ers  p e r s p e c t i v e s  seem ed t o  o p e ra te  a t  two l e v e l s  was
v - '  '
i  ■

itiost s i g n i f i c a n t .  The two l e v e l s  seem ed t o  be su ch  t h a t  t h e  p r e s e n t in g  

fram ew ork  ( o r  a p p a re n t  p e r s p e c t iv e )  c l e a r l y  subsum ed a n  u n d e r ly in g

p e r s p e c t i v e ,  b u t  b o th  th e s e  p o s i t i o n s  te n d e d  t o  be s u b v e r te d  w henever
/

m a n a g e r ia l  r e s p o n d e n ts  w ere c h a l le n g e d  h a r d ,  r e s u l t i n g  i n  r e t r e a t  t o  

a  c o n t r a d i c t o r y  f a l l  b ack  p o s i t i o n .

M anagers te n d e d  t o  p r e s e n t  a  v iew  o f  th e  w o rld  a s  e s s e n t i a l l y  p l u r a l i s t  

(* %  jo b  i s  t o  h e lp  t o  a v o id  l o s s - o f - f a c e  d i s p u te s * )  i n  w h ich  c o m p e tin g  

i n t e r e s t s  have  t o  be r e s o lv e d  by com prom ise, b u t  t h i s  was c l e a r l y  

u n d e r l a in  by a  d e e p e r  u n i t a r y  v iew  o f  th e  w o rld  (*You w o u ld n ’t  t h i n k  

o f  i t  a s  a  b a t t l e g r o u n d  when you  s e e  t h e  P e r s o n n e l  D i r e c t o r  a s  S a n ta  

C la u s  and  th e  C h ie f  Shop S tew ard s  a s  r e i n d e e r  a t  t h e  c h i l d r e n s  C h r is tm a s  

p a r ty *  -  d o m in a tio n  ev en  i n  e n c h a n tm e n t! ) .  T h is  u n d e r ly in g  u n i t a r y  

v iew  (w h e th e r  s e e n  a s ,  *we a r e  a l l  p u l l i n g  i n  th e  same d i r e c t i o n *  o r  

a s ,  *1 w ish  we w ere a l l  p u l l i n g  i n  th e  same d i r e c t i o n  -  b e c a u s e  we 

s h o u ld  b e* ) was s e e n  t o  be u n d e r l a in  by a n  ev e n  d e e p e r  p e r s p e c t i v e ,  

w h ich  was o n ly  r e v e a le d  when p u sh e d , and  c o n t r a d i c t e d  t h e  m ore s u r f a c e
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v ie w s  o f  th e  w o r ld .  The M a n ag e rs1 r e t r e a t  p o s i t i o n  in v o lv e s  a  power 

p e r s p e c t iv e  i n  w hich  pow er h a s  t o  be r e l a t e d  t o  m a n a g e r ia l, n o t io n s  

o f  r e s p o n s i b i l i t y  ( 'Y o u  c a n n o t have  W orker D i r e c t o r s ,  i t  i s  im p o s s ib le  

t o  be a  member o f  t h e  B oard  w ith  a l l  i t s  r e s p o n s i b i l i t i e s  an d  s t i l l  

r e p r e s e n t  th e  w o rk e rs , t h e r e  i s  a  c o n f l i c t  o f  i n t e r e s t s  -  t h e  two 

s id e s  o f  i n d u s t r y  -  t h e r e  w i l l  a lw ay s  be v/ide d i f f e r e n c e s 1) i n  w h ich  

pow er seem s t o  be c o n c e iv e d  a s  l e g i t i m a t e d  by i d e n t i f i c a t i o n  w i th  

( m a n a g e r ia l ly  d e f in e d )  r e s p o n s i b i l i t y .

' I n  c o n f irm in g  th e  r e in s ta t e m e n t  y o u  a r e  rem in d ed  
o f  a n  i n d i v i d u a l 's  r e s p o n s i b i l i t y  a t  work a s  
l a i d  down i n  th e  I n d u s t r i a l  R e la t io n s  Code o f 
P r a c t i c e ,  p a ra g ra p h  1 8 , "The i n d i v i d u a l  em ployee 
h a s  o b l i g a t i o n s ,  t o  h i s  e m p lo y e r, t o  h i s  T ra d e  
U n io n , i f  he  b e lo n g s  t o  o n e , and  to  h i s  f e l lo w  
em p lo y e es . He s h a r e s  r e s p o n s i b i l i t y  f o r  th e  
s t a t e  o f  I n d u s t r i a l  R e la t i o n s  i n  th e  e s ta b l i s h m e n t  
w here he w orks an d  h i s  a t t i t u d e  and  c o n d u c t c a n  
h av e  a  d e c i s iv e  in f lu e n c e  on th e m " .1

' < ( E x t r a c t  from  a  r e i n s t a t e m e n t
✓ : ' l e t t e r  t o  a n  em ployee p r e v io u s ly

su sp en d e d )

Power i s  th u s  b ro u g h t i n t o  e q u i l ib r iu m  w i th  m o r a l i t y  ( b e i n g - r e s p o n s i b l e ) .  

The fo l lo w in g  p ie c e  o f  i l l u s t r a t i v e  m a t e r i a l  ta k e n  fro m  th e  f i e l d  n o te s  

d e m o n s tra te s  t h i s  b r in g in g  i n t o  e q u i l ib r iu m  o f  b e in g - r e s p o n s ib le  and  

p o s s e s s in g  pow er. The m a t e r i a l ,  w h ich  c o n c e rn s  a n  a c c o u n t  g iv e n  by
%■ \

t h e  M anaging D i r e c to r  o f  a  company em p loy ing  some 5>000 p e o p le ,  i n  

r e s p o n s e  t o  b e in g  pu sh ed  by m y s e lf  t o  e x p la in  w hat he  m ean t by s a y in g  

t h a t  ' t h e  u n io n s  have  a l l  t h e  p o w e r ',  a l s o  f u r t h e r  i l l u m i n a t e s  th e  

i n t e r p l a y  b e tw een  ag en cy  and  c o n s t r a i n t .

SCEHA.RI0

'W e ll o f  c o u rs e  I  d o n 't  have  any  p o w e r .1
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!You d o n !t  have  any  power?*

*1 d o n * t have  an y  p o w e r .*.

*Why? *

*The U n ions have  a l l  t h e  p o w e r .1 

*Why i s  th a t? *

*They have power b u t w ith o u t  r e s p o n s i b i l i t y . *

.*I n  w hat way?*

*They h av e  no r e s p o n s i b i l i t y  . n o
r e s p o n s i b i l i t y  f o r  • • • • • •  f o r  g e t t i n g  o u t t h e
p r o d u c t ,  and  y e t  th e y  c a n  s to p  p r o d u c t io n  a t  
th e  d ro p  o f  a  h a t . *

*But w hat a b o u t  th e  power o f  t h e  s t a t u s  quo? * 

*What do y o u  mean?*

*W ell you  t a l k  a s  th o u g h  power i s  so m e th in g  
w h ich  o n ly  h a s  a n  e x is t e n c e  when i t  i s  
e x p re s s e d  d y n a m ic a l ly , w hat a b o u t power w h ich  
i s  j u s t  j u s t  h e ld ? *

*You t a l k  a s  t h o u g h  a s  th o u g h  pow er c a n
be h e ld  l i k e  h a v in g  a  hand  w h ich  i s  s t r o n g  i n  
s p a d e s  -  b u t  w hat u se  i s  t h a t  i f  s p a d e s  a r e  n o t  
trum ps?*  The M anaging D i r e c t o r  lo o k e d  
t r iu m p h a n t .

* I f  a s  y o u  sa y  th e n ,  th e  U n ions a r e  so  p o w e r fu l ,  
and  y e t  do n o t  have r e s p o n s i b i l i t y ,  why d o e s n * t 
t h e  w hole sy s tem  c o l l a p s e  i n  an a rc h y ? *  I  
p e r s i s t e d .

*Ah, w e l l ,  some u n io n s  a r e  r e s p o n s ib le .*

*Do y o u  c o n s id e r  th e  u n io n  r e p r e s e n t a t i o n  i n  
y o u r  company to  be r e s p o n s i b le  th en ?*

*They know t h a t  th e y  hav e  to  be c a r e f u l   ...........
th e y  rem em ber t h a t  we c lo s e d  one o f  o u r  p l a n t s  
down a  c o u p le  o f  y e a r s  a g o .*

*How d id  y o u  c lo s e  one o f  y o u r  p l a n t s  down, i f  
y o u  d o n * t have  any  power?*

* • • • • • • • •  e r    w e l l  • • • • • •  y e s ,  t h a t s  t h e
pow er o f  th e  m ark e t i s n * t  i t  • • • • • ? *
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R e s p o n s i b i l i t y  ( a s  b e in g - r e s p o n s ib le )  i s  th u s  g iv e n  t h e  s t a t u s  o f  

■ m o ra li ty , a n d  a g en cy  i s  d e n ie d ,  f i r s t l y  b e in g  a t t r i b u t e d  a s  s u b je c t  

t o  t h e  c o n s t r a i n t  o f  *fche i m o r a l i t y  o f  som e1, an d  th e n  (when p u sh ed ) 

b e in g  s w itc h e d  t o  th e  h a v e n  o f  a l l  c a p i t a l i s t  id e o lo g y  ( th e  s u p e r 

id e o lo g y )  -  t h e  m a rk e t p la c e I

Shop S te w a rd s  a l t e r n a t i v e l y  te n d e d  t o  have  a  p r e s e n t in g  p o s i t i o n  w h ich  

r e f l e c t e d  d o m in an t p l u r a l i s t  id e o lo g y  ( 1N e g o t ia t io n  i s  a b o u t b o th  s id e s  

g e t t i n g  so m e th in g  o f  w hat th e y  w a n t1) i n  w h ich  c o m p e tin g  i n t e r e s t s  

w ere p r e s e n te d  a s  r e s o l v a b l e .  T h is  was c l e a r l y ,  h o w ev er, u n d e r l a in  

by a  power p e r s p e c t iv e  ( fI t f s  "Goodbye" f o r  th e  n e x t  t e n  y e a r s  i f  th e y  

con  u s 1) i n  w h ich  r e s p o n s i b i l i t y  i s  c o n s t i t u t e d  a s  b e i n g - s t r a i g h t  

on f o u r ! t e r m s .  I t  w ould seem t h a t  much m ore a g e n c y  i s  a t t r i b u t e d  t o  

m an ag ers  h e r e  th a n  m an ag e rs  th e m s e lv e s  w ere p r e p a r e d  t o  a c c o u n t  f o r ,  

an d  in d e e d  m a n a g e r ia l  id e o lo g y  o f  t r a d e  u n io n  power i s  h i g h l i g h t e d  -
t .

w hich  i s  p e rh a p s  why we c o u ld  n e v e r  g e t  t h e  m ean ing  o f  1G oodbye1 

a r t i c u l a t e d .  ‘

*1 was a n g ry  w ith  my f r i e n d :
I  t o l d  my w r a th ,  my w ra th  d id  e n d .
I  was a n g ry  w i th  my f o e :
I  t o l d  i t  n o t ,  my w ra th  d id  g r o w .1

(v /i l l ia m  B la k e , A P o is o n  T re e )

The w ork c a r r i e d  o u t i n  i n d u s t r i a l  r e l a t i o n s  a l s o  f u r t h e r  i l l u m i n a t e d  

th e  im p o r ta n c e  o f  h i s t o r i c a l  and  s o c i e t a l  c o n te x t  in considerations o f  

pow er i n  o r g a n i s a t i o n s ,  i n  t h e  c o n fu s io n s  g e n e r a te d  by s y s te m s  v ie w s  

r e p r e s e n t i n g  h i s t o r y ,  s o c i e t y  and in d e e d  pow er a s  f a c t o r s  w h ich  

im p in g e  upon  i n d u s t r i a l  r e l a t i o n s .
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I n  d i s c u s s in g  th e  h i s t o r i c a l  com ponent i n  i n d u s t r i a l  r e l a t i o n s ,  many 

r e s p o n d e n ts  s a id  t h a t  th e y  f e l t  t h a t  h i s t o r y  was a n  im p o r ta n t  f a c t o r  

a n d  s h o u ld  be l o c a t e d  a s  a n  e x t e r n a l  e n v iro n m e n ta l  i n f l u e n c e  on th e  

m odel* O th e rs  s a id  t h a t  t h i s  was u n s a t i s f a c t o r y ,  and  t h a t  t h e  h i s t o r y  

o f  th e  O r g a n is a t io n  was so  im p o r ta n t  t h a t  h i s t o r i c a l  f a c t o r s  s h o u ld  be 

c o n s id e r e d  i n  r e l a t i o n  t o  th e  d ev e lo p m en t o f  i n d u s t r i a l  r e l a t i o n s  

w i t h i n  th e  Company a s  a n  i n t e r n a l  e n v iro n m e n ta l  i n f l u e n c e .

B o th  o f  th e s e  p e r s p e c t i v e s  m is s  some o f  th e  e s s e n t i a l  n a tu r e  o f  t h e  

im p o r t  o f  h i s t o r y  i n  i n d u s t r i a l  r e l a t i o n s .  The f i r s t  p e r s p e c t i v e  

s u g g e s t s  t h a t  s o c i e t a l  h i s t o r y ,  a f f e c t s  w hat h a p p e n s  i n  i n d u s t r i a l  

r e l a t i o n s ,  w h e re as  th e  q u e s t io n  o f  th e  e x te n t  t o  w h ich  s o c i e t a l  

h i s t o r y  d e te rm in e s  th e  n a tu r e  o f  i n d u s t r i a l  r e l a t i o n s  n e e d s  t o  be 

a d d r e s s e d .  The h i s t o r i c a l  d ev e lo p m en t o f  o r g a n i s a t i o n s  a s  m eans o f 

a t t a i n i n g  p e rc e iv e d  econom ic’ a d v a n ta g e s  ( i e .  s t r u c t u r e s  f o r \ a c h i e v i n g
f

econom ic e n d s  by su p p o sed  econom ies o f  s c a l e )  and  t h e r e f o r e  t h e  v e ry  

e s s e n c e  o f  s o c i e t a l  s t r u c t u r e s  o f  d o m in a tio n  i s  a  c e n t r a l  f a c e t  o f  th e  

n a tu r e  o f  i n d u s t r i a l  r e l a t i o n s .  In d e e d  th e  s y s te m - o f - r u l e s  v ie w  o f 

i n d u s t r i a l  r e l a t i o n s  i s  a  v iew  w h ich  m asks t h e  p o s s i b i l i t y  o f  s u c h  a  

v ie w  c o n s t i t u t i n g  i n  i t s e l f  a  m eans o f  m a in ta in in g  e x i s t i n g  s t r u c t u r e s  

o f  d o m in a tio n  i n  o r g a n i s a t i o n s ,  'an d  t h e r e f o r e ,  i n  s o c i e t y .  F u r t h e r ,  

t h e  seco n d  p e r s p e c t i v e ,  s e e k in g  t o  c o n s id e r  h i s t o r y  a s  a n  i n t e r n a l  

e n v iro n m e n ta l  f a c t o r ,  s u g g e s ts  t h a t  o r g a n i s a t i o n a l  h i s t o r y  c a n  b e  

c o n s id e r e d  a s  c o n te x tu a l ly  d iv o rc e d  fro m  t h e  . s o c i e t y  i n  w h ich  th e  

o r g a n i s a t i o n  e x i s t s .  T h is  h a s  th e  e f f e c t  o f  com pounding th e  c o n fu s io n  

by  l i m i t i n g  th e  h i s t o r i c a l  c o n s id e r a t io n s  and  n e g le c t i n g  t h e  v e r y  f a c t o r s  

( su c h  a s  t h e  d eve lopm en t o f  s p e c i a l i s a t i o n  and  th e  d i v i s i o n  o f  l a b o u r )  

w h ich  c o n s t i t u t e  th e  s t r u c t u r e  o f  d o m in a tio n , an d  h e n c e  t h e  v e ry  

r a i s o n  d !e t r e  o f  i n d u s t r i a l  r e l a t i o n s .
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S im i la r  c o n fu s io n s  w ere n o te d  i n  r e s p o n d e n ts  v iew s  when pow er i n  

i n d u s t r i a l  r e l a t i o n s  was r a i s e d  e x p l i c i t l y *  T h e re  was a  te n d e n c y  to  

v iew  power a s  so m e th in g  w h ich  im p a c te d  upon  th e  sy s te m  w h e re a s  i t  i s  

c l e a r l y  u n d e r l in e d  i n  some o f  t h e i r  comments ( g e n e r a l l y  a  m a n a g e r ia l  

d e n ia l  o f  po w er, e g .  ‘The U n ions have  a l l  th e  p o w e r . . . f ) t h a t  power 

c o n s t i t u t e s  th e  v e ry  e s s e n c e  o f  i n d u s t r i a l  r e l a t i o n s .

‘Vfenslow M a n u fa c tu r in g  Co*s c r a c k  f o o t b a l l  team  
w ere a l l  s e t  f o r  a  C o n t in e n ta l  k i c k - o f f  i n  
B i lb a o  t h i s  w eekend , b u t  i t  lo o k s  a s  th o u g h  a 
s t r i k e  a t  th e  f i r m 's  w orks h a s  p u t  them  o f f s i d e  
w i th  th e  m anagem ent • • • • • •  a  l e t t e r  d ro p p ed
th ro u g h  th e  l e t t e r b o x e s  o f - t h e  p l a y e r s  s a y in g  
t h a t  i n  th e  p r e s e n t  c ir c u m s ta n c e s  t h e  t r i p  was 
o f f .

One o f  th e  m em bers o f  th e  te a m , who d o es  n o t  
w ant t o  be q u o te d  s a i d ,  “O nly  a  f o r t n i g h t  ago  
th e  f i r m  had  t o l d  f o o t b a l l  team  o f f i c i a l s  t h a t  
th e  s t r i k e  w ould n o t  make any  d i f f e r e n c e  t o  th e  
t r i p . .

"Many o f  u s  hav e  g o t  o u r  pounds changed  i n t o  
p e s e t a s .............

.(W enslow E v en in g  News,2 0 .4 .7 8 )

I n  f a c t  w i th  b o th  pow er a n d  h i s t o r y  i t  i s  u s e f u l  t o  i d e o l o g i c a l l y  r e s c u e

th e  c o n c e p ts  by l o c a t i n g  them  a n a l y t i c a l l y  i n  S im m el's  d i a d i c / t r i a d i c

31t h e o r e t i c a l  fram ew o rk . I t  i s  a p p a re n t  t h e n  t h a t  a  sy s te m s  v ie w  o f 

i n d u s t r i a l  r e l a t i o n s  e n c o u ra g e s  a  t r i a d i c  r e p r e s e n t a t i o n  o f  pow er (and  v 

h i s t o r y )  a s  b e in g  so m e th in g  e x t e r n a l  w h ich  im p a c ts  upon  i n d u s t r i a l  

r e l a t i o n s ,  w h e re as  a  d i a d i c  r e p r e s e n t a t i o n  i s  m ore m e a n in g fu l .  An 

i n d u s t r i a l  r e l a t i o n s  r e l a t i o n s h i p  i n  o th e r  w o rd s , i s  a  pow er r e l a t i o n s h i p  

- i s  a  h i s t o r i c a l  r e l a t i o n s h i p .  The r e p r e s e n t a t i o n  a s  a  t r i a d i c  

r e l a t i o n s h i p  (no d o u b t i n  t h e  g u is e  o f  a d d r e s s in g  c o m p le x ity )  t h u s  

i d e o l o g i c a l l y  m asks th e  e s s e n t i a l  s i m p l i c i t y  o f  th e  d im e n s io n s  ( a t  

l e a s t  t h a t  i s ,  i n  te rm s  o f  t h e i r  d e r i v a t i o n s ) .
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I d e o l o g i c a l  t r a n s f o r m a t io n  and  i n c o r p o r a t io n  i s  t h u s  a t  t h e  h e a r t  o f  

t h e  p r o c e s s  o f  i n s t i t u t i o n a l i s i n g  c o n t r o l .  S t r u c t u r e s  o f  r e l a t i o n s  

a r e  p e r p e tu a te d  and  l e g i t i m i s e d  by c o n t in u a l  a f f i r m a t i o n  o f  b e l i e f .  

Know ledge o f  e v e ry d a y  l i f e  i s  c o n c e iv e d  a s  e x p e r i e n t i a l ,  an d  t h e  v e ry  

m eans o f  t r a n s c e n d in g  t h i s  c o r r u p t io n ,  i s  c lo s e d  o f f  p a r a d o x i c a l ly  by 

t h i s  l i m i t e d  c o n c e p t io n  ( s o c i a l  s c ie n c e  c o n c e iv e d  a s  o n ly  know ledge 

from  e x p e r ie n c e ,  h y p o th e s is e d  and  v a l i d a t e d ) .

The r o l e  o f  id e o lo g y  i n  th e  i n s t i t u t i o n a l i s i n g  o f  a s y m m e tr ic a l  r e l a t i o n s  

h a s  b een  exam ined  i n  t h i s  c h a p te r ,  and  i t  h a s  b een  s u g g e s te d  t h a t  th e  

i n d u s t r i a l  r e l a t i o n s  a r e n a ,  in d e e d  th e  v e ry  e x is t e n c e  o f  ‘ i n d u s t r i a l  

r e l a t i o n s 1 i s  a  p o te n t  exam ple o f  th e  way i n  w h ich  th e  s t r u c t u r e  o f  

d o m in a tio n  i s  l e g i t i m i s e d .  I t  h a s  f u r t h e r  b e e n  a rg u e d  i n  t h i s  c h a p te r  

t h a t  th e  o p e r a t io n  o f  ag e n cy  ( th e  way i n  w h ich  i n d i v i d u a l s  s t r u c t u r e  .

t h e i r  own w o r ld s )  i n  r e l a t i o n ~ t o  c o n s t r a i n t  ( th e  way i n  w h ich  th e
/

s t r u c t u r e  o f  d o m in a tio n  f o r  i n s t a n c e  i s  A c c e p te d 1) i s  a l s o  a  

s i g n i f i c a n t  f a c t o r  i n  th e  i n s t i t u t i o n a l i s i n g  o f  a s y m m e tr ic a l  r e l a t i o n s .  

I n  th e  f i n a l  c h a p te r  some o f  th e s e  d iv e r s e  s t r a n d s  o f  th e  sy m b o lic  

i n f r a s t r u c t u r e  a r e  b ro u g h t t o g e t h e r ,  and  a n  e x a m in a t io n  o f  some o f  

t h e  im p l ic a t i o n s  i s  u n d e r ta k e n .
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CHAPTER TEN

CONCIUSIONS

R e s e a r c h  now g e t s  d e f l e c t e d  i n  new d i r e c t i o n s ,  
new k in d s  o f  in s t r u m e n ts  a r e  b u i l t ,  11 e v id e n c e "  
i s  r e l a t e d  t o  t h e o r i e s  i n  new ways u n t i l  t h e r e  
a r i s e s  a n  id e o lo g y  t h a t  i s  r i c h  enough t o  

•p ro v id e  in d e p e n d e n t a rg u m e n ts  f o r  any  p a r t i c u l a r  
p a r t  o f  i t  and  m o b ile  enough t o  f i n d  su ch  
a rg u m e n ts  w henever th e y  seem t o  be r e q u i r e d . 1

(P a u l  F e y e ra b e n d , A g a in s t  M ethod)

T h is  t h e s i s  h a s  b e e n  c o n c e rn e d  w ith  f o r m u la t in g  a n  a p p ro a c h  t o  

u n d e r s ta n d in g  some o f  th e  sy m b o lic  a s p e c t s  o f  o r g a n i s a t i o n a l  l i f e  w i th  

- p a r t i c u l a r  r e s p e c t  t o  p o w er, an d  t o  a n  e x a m in a t io n  o f  some o f  t h e  

p ro b le m s  o f  know ledge e n c o u n te re d  i n  c a r r y in g  o u t  su c h  a  program m e. I t  

h a s  b e e n  s u g g e s te d  t h a t  th e  sy m b o lic  ex am p les  p u t  fo rw a rd  c a n  be v iew ed  

a s  m a n i f e s t a t i o n s  o f  p o w er, and  th e  p ro b lem  o f  i d e n t i f y i n g  pow er h a s  

b e e n  a p p ro a c h e d  th ro u g h  a  homonymic s t a n c e .  F u r th e r  i t  h a s  b e e n  

s u g g e s te d  t h a t  t h e  a p p ro a c h  t o  i l l u m i n a t i n g  th e  subm erged  w o rld  c a n  

o n ly  be a c h ie v e d  i f  e p is te m o lo g y  an d  m eth o d o lo g y  a r e  a p p ro a c h e d  a s  

p r o b le m a t ic ,  a n d  t h a t  b e c a u se  so  much w ork d o e s  n o t  do t h a t ,  sy m b o lic  

a s p e c t s  hav e  n o t  r e c e iv e d  much a t t e n t i o n ,  a t  l e a s t  w i th  r e s p e c t  t o  

po w er.

A c c o rd in g ly  a  m eans o f  p ro c e e d in g  h a s  b e e n  d e v e lo p e d  w h ich  h a s  

in v o lv e d  m ak ing  i n t e r p r e t a t i o n s  o f  t h e  sy m b o lic  w o r ld ,  u s in g  e v e ry d a y  

a c .c o u n ts  o f  m em bers -  i n  t h i s  c a se  m an ag e rs  o f  o r g a n i s a t i o n s .  T hus 

t h e  p ro b lem  o f  seco n d  o r d e r  c o n s t r u c t s  h a s  b een  a d d r e s s e d ,  and  a n  

a rg u m en t d e v e lo p e d  i n  w hich  a n a l y s t s  i n t e r p r e t a t i o n s  o f  m en b e rs  

a c c o u n ts  a r e  c o n c e iv e d  a s  a n  e x p a n s io n  o f  th e  ffo rm  o f  l i f e *  (g ro u n d e d
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i n  th e  r e d u c t io n  o f  in c o m p re h e n s io n ; by c o n s t r u c t i n g  f o r m u la t io n s  

o f  e x p e r ie n c e  fro m  th e  v a r io u s  ’ways o f  l i f e *  o f  m em bers ( i e .  i n  t h i s  

c a s e ,  th e  day  t o  day  acco m p lish m e n t o f  th e  jo b  o f  b e in g  a  m a n a g e r) .

The re v ie w  o f  some o f  th e  ways i n  w h ich  s o c io lo g y  h a s  t r a d i t i o n a l l y  

b e e n  c o n c e iv e d  h a s  h i g h l i g h t e d  th e  e s s e n t i a l l y  p r o b le m a t ic  n a tu r e  o f  

c a r r y in g  o u t s o c i a l  a n a l y s i s .  The c o n c e p t io n  o f  a  s c ie n c e  o f  s o c i e t y  

a s  a  c u lm in a t io n  o f  t h e  s c i e n t i f i c  e n t e r p r i s e ,  i n  m a n i f e s t in g  th e  

p ro b le m s o f  s c ie n c e  in h e r e n t  i n  t r a d i t i o n a l  c o n c e p t io n s  o f  n a t u r a l  

s c i e n c e ,  h a s  te n d e d  t o  d i v e r t  from  th e  o v e r r id in g  n e c e s s i t y  t o  f o rm u la te  

an d  expand upon e x p e r ie n c e  o f  s o c i a l  l i f e ,  w h ich  a p p e a r s  t o  be so  much 

a  p a r t  o f  th e  human c o n d i t io n .  C o n c e p tio n s  o f  s o c io lo g y  w h ich  

c o n c e n t r a te  upon th e  g e n e r a t i n g  o f  t h e o r y  h a v e  s i m i l a r l y  r e s u l t e d  i n  a  

l a r g e  num ber o f  a t t e m p ts  t o  p ro d u ce  g e n e r a l  schem as ( in v o lv in g  

’g e n e r a l i s a b le *  r e s u l t s ) .  N o tw ith s ta n d in g  a n  a p p a r e n t ly  i n s a t i a b l e  

human d e s i r e  t o  p ro d u ce  g e n e r a l  fram ew orks f o r  u n d e r s t a n d in g ,  th e  

e n e rg y  expended  i n  p u r s u in g  work d e r iv e d  fro m  b a s e s  w i th  o v e r 

em p h asised  ’ s c i e n t i f i c ’ s t a t u s  h a s  m asked th e  v iew  t h a t  s u c h  e n e rg y  

i s  i t s e l f  a n  e x p r e s s io n  o f  th e  i n e v i t a b i l i t y  o f  human f o r m u la t io n  o f  

e x p e r ie n c e .

M o reo v e r, r e a c t i o n s  a g a i n s t  ’ o v e r - s c i e n t i f i c ’ fram ew o rk s w h ic h  h a v e  

a t te m p te d  t o  c r e a t e  a l t e r n a t i v e s  hav e  o f t e n  b een  r e s t r i c t e d  by a  

c o n c e n t r a t io n  upon  e s t a b l i s h i n g  a  c o n c e p t io n  w h ich  i s  s u b s t a n t i a l l y  

d i f f e r e n t  from  s c ie n c e .  C o n s e q u e n tly , e f f o r t  t o  p ro d u c e  g e n e r a l  

schem as h a s  b een  d is m is s e d  a s  u n d e s i r a b l e ,  o r  e v e n  p o i n t l e s s .  The 

a t te m p t  t o  c a p tu r e  th e  e s s e n c e  o f  th e  i n e v i t a b i l i t y  o f  f o r m u la t io n  o f  

e x p e r ie n c e  i s  t h e n  l o s t ,  and  e n e rg y  expended  i s  c o n c e iv e d  i n  i s o l a t i o n  

fro m  e f f o r t  t o  re d u c e  in c o m p re h e n s io n , a s  a e s t h e t i c  a n d /o r  e n t e r t a i n i n g
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i n  i t s  own r i g h t .

The h i s t o r i c a l  s e p a r a t i o n  o f  s o c io lo g y  and  p h ilo s o p h y  h a s  f u r t h e r  

r e s t r i c t e d  th e  t r e a tm e n t  o f  p ro b lem s o f  c a r r y in g  o u t s o c i a l  a n a l y s i s ,  

s in c e  su c h  a  s e p a r a t i o n  r e s t s  i n  l a r g e  p a r t  on th e  id e a  t h a t  t h e  

p ro b le m s o f  s o c io lo g y  w i th  r e s p e c t  t o  t h e  way i n  w h ich  b a s ic  

e p is t e m o lo g ic a l  q u e s t i o n s  a r e  t o  be  s e t t l e d ,  h a s  b een  c l a r i f i e d  so  a s  

t o  p ro d u ce  a  d i s c i p l i n e  w h ich  can  be p u rsu e d  s u b s t a n t i v e l y .  P ro b le m s 

o f  w hat i s  t o  c o u n t a s  know ledge how ever a r e  m a n i f e s t ly  n o t  s e t t l e d ,  

an d  n o tw i th s ta n d in g  th e  id e a  t h a t  i t  may n e v e r  be p o s s ib l e  t o  s e t t l e  

su c h  p ro b le m s , l i f e  -  an d  th e  f o r m u la t io n  o f  and  e x p a n s io n  upon  

e x p e r ie n c e  -  h a s  t o  p ro c e e d .

The p ro c e d u re  d e v e lo p e d  i n  t h e  t h e s i s ,  b a s e d  upon  th e  i n t e r p r e t a t i o n  

o f  m em bers a c c o u n ts  o f  how th e y  c o n s t r u c t  t h e  a c c o m p lish m e n t o f  

e v e ry d a y  l i f e ,  h a s  g lo s s e d  o v e r  th e  p ro b le m s t h a t  w ould  be u n d o u b te d ly  

p r e s e n te d  t o  a  r e s e a r c h e r  e n t e r in g  a n  o r g a n i s a t i o n  t o  c o l l e c t  a c c o u n ts  

o f  t h i s  n a t u r e .  T h is  h a s  b e e n  done on th e  a s s u m p tio n  t h a t  t h e  dynam ics  

o f  a n  1o u t s id e r *  a r e  l e s s e n e d  f o r  a  m anager a c t u a l l y  e m e rg in g  a s  

r e s e a r c h e r .  A lth o u g h  n o t  e n t i r e l y  a s  s im p le  a s  t h a t  ( f o r  i n s t a n c e ,  

someone m ust s u r e ly  a t  som etim e hav e  w o n d ered , 'why i s  h e  s c r i b b l i n g  

on  th e  b a c k  o f  t h a t  t e a - m a t ? ')  t h i s  h a s  e n a b le d  a  c o n c e n t r a t i o n  u p o n  

e p is t e m o lo g ic a l  i s s u e s  r a t h e r  t h a n  m e th o d o lo g ic a l  i s s u e s  t o  be 

a c h ie v e d .  W hich l e a d s  t o  th e  q u e s t io n  o f  w hat h a s  e p i s t e m o l o g ic a l l y  

b e e n  a c h ie v e d ?

T h is  q u e s t i o n  i s  p e rh a p s  b e s t  a p p ro a c h e d  by a  r e c a p i t u l a t i o n  o f  t h e .  

c o n c e rn s  d e s c r ib e d  a t  t h e  o u t s e t  o f  th e  t h e s i s .  I n  p a r t i c u l a r  I  

s u g g e s te d  i n  c h a p te r  one t h a t  I  h ad  a  c o n c e rn , stem m ing fro m  my
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t h o u g h ts  a b o u t  Mrs* P e n d le b u ry  an d  h e r  c a p a c i ty  f o r  a c c o u n t in g  f o r  

t a r a n t u l a s ,  w i th  th e  p o s s i b i l i t y  o f  any  know ledge a b o u t th e  s o c i a l  

w orld*  I t  seem s t o  me t h a t  i n  th e  c o u rs e  o f  t h i s  t h e s i s  i t  h a s  b een  

s u g g e s te d  t h a t  know ledge o f  s o c i a l  l i f e  i s  p o s s i b l e ,  b u t  t h a t  th e  

p ro c e d u re  d e v e lo p e d  i s  f a r  from  g ro u n d ed  i n  a n  a b s o lu t e  fram ew o rk . 

T h e re  i s  no fo rm u la  f o r  a c h ie v in g  k n o w led g e , and  th e  a rg u m e n t w h ic h  

d e c r e a s e s  t h e  s o v e r e ig n ty  o f  t h e  w r i t e r  ( a s  o b s e rv e r )  w i th  r e s p e c t  t o  

t h e  i n c o r p o r a t io n  i n t o ,  o r  r e j e c t i o n  f ro m , e x i s t i n g  c o rp u s e s  o f  

kn o w led g e , an d  r e s u r r e c t s  th e  r e a d e r  fro m  p a s s i v i t y ,  a l s o  p r e v e n t s  

d e c l a r a t i o n s  o f  f i n a l i t y ,  and  r e s c u e s  c o n c lu s io n s  fro m  p r e - o c c u p a t io n  

, w i th  e v a lu a t i o n .

" I t  i s  n e v e r t h e l e s s  p o s s ib l e  t o  d e c la r e  t h a t  th e  i s s u e s  i n  th e  c o u rs e  

o f  c o n s t r u c t i n g  th e  t h e s i s ,  have  r e i n f o r c e d  my d e te r m in a t io n  t o  

c o n tin u e  p u r s u in g  th e  f o r m u la t io n  and  e x p a n s io n  o f  e x p e r i e n c e ,  a s  

m a n i f e s t in g  th e  s e a r c h  f o r  know ledge a b o u t  s o c i a l  l i f e ,  e v e n  th o u g h  

q u e s t io n s  a b o u t  th e  c o n t r i b u t i o n  made (fro m  g e n e r a l  q u e s t i o n s  su c h  a s ,  

'H as  know ledge b e e n  advanced?*  t o  t h e  m ore s p e c i f i c ,  'H a s  t h e  way o f  

l i f e  b e e n  c a p tu re d ? * )  a r e  n o t  q u e s t io n s  w h ich  c a n  be a p p ro a c h e d  i n  

i s o l a t i o n  fro m  a  'r e a d in g *  o f  th e  t e x t .

The q u e s t io n  o f  w h e th e r  pow er was a  good v e h ic l e  f o r  t h e  e x p l i c a t i o n  

o f  th e  way o f  l i f e  o f  m an ag e rs  i s  a g a in  p a r t  o f  t h a t  , same r e l a t i o n s h i p  

be tw een  r e a d e r  and w r i t e r ,  b u t  a  s t o r y  a b o u t one p a r t i c u l a r  r e a d e r  may 

r e i n f o r c e  t h e  a p p r o p r i a t e n e s s  o f  power a s  a  c o n c e p t i n  t h i s  c o n t e x t .

The s t o r y  c o n c e rn s  a  m anager w i th  whom I  h ad  m a in ta in e d  c o n ta c t  d u r in g  

th e  w r i t i n g  o f  t h i s  t h e s i s ,  and  on p r e s e n t in g  him  w i th  some o f  t h e  

m a n u s c r ip t  t o  r e a d  to  s e e  w h e th e r  o r  n o t  he  c o u ld  i d e n t i f y  w i th  t h e
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a rg u m e n t,  he m u tte r e d  a f f i r m a t i v e  w ords and r e l a t e d  th e  f o l lo w in g  

i n c i d e n t  p re su m a b ly  a s  m eans o f  i l l u s t r a t i n g  h i s  u n d e r s ta n d in g  o f  th e  

i s s u e s  r a i s e d .

The i n c i d e n t  c o n c e rn e d  th e  B oard  o f  D i r e c t o r s  i n  t h e  company i n  w h ich  

h e  w o rk ed , an d  a n  a n n u a l  d in n e r  w h ich  h ad  r e c e n t l y  t a k e n  p l a c e .  The 

m anager r e l a t e d  how h e  had  f o r  some tim e  th o u g h t  t h a t  s o m e th in g  

s t r a n g e  w as t a k in g  p la c e  w i th  one p a r t i c u l a r  D i r e c t o r .  He c o u ld  n o t  

r e a l l y  i d e n t i f y  w hat i t  w as , b u t  t h e r e  was c e r t a i n l y  so m e th in g  o d d . A t 

t h a t  d in n e r  f o r  i n s t a n c e ,  t h e  D i r e c t o r  had  b een  f a c e d  w i th  h a v in g  t o  

t e le p h o n e  f o r  a  t a x i  a t  t h e  end o f  t h e  e v e n in g , s in c e  th e  company c a r s  

w h ich  h ad  b e e n  s e n t  t o  t a k e  home th e  D i r e c t o r s  had  room  f o r  o n ly  f i v e  

o u t  o f  s i x  o f  t h e  D i r e c t o r s  and  t h e i r  w iv e s .  The m anager r e p e a te d  how 

s t r a n g e  th & t h ad  seem ed t o  him  a t  t h e  t im e ,  and  i n  f a c t  r a t h e r  t h a n  

s e e  t h e  D i r e c t o r  te le p h o n e  f o r  a  t a x i ,  t h e  m anager h ad  t a k e n  h im  home 

i n  h i s  c a r .  T h ree  d ay s  l a t e r ,  a  n o t i c e  w as p la c e d  on th e  company 

n o t i c e  b o a rd s  in fo im in g  e v e ry o n e  t h a t  th e  D i r e c t o r  c o n c e rn e d  h a d  b e e n  

r e p l a c e d .  f I s  t h a t  th e  k in d  o f  t h in g  y o u  mean?* th e  m anager la u g h e d . 

(Pow er i s  n e v e r  h a v in g  t o  sa y  you  a r e  s o r r y l )  Such i s  th e  i n s t i t u t i o n 

a l i s i n g  o f  a s y m m e tr ic a l  r e l a t i o n s h i p s .

T h u s one r e a d e r  seem ed t o  g r a s p  th e  n a tu r e  o f  th e  a rg u m en t f o r  

sy m b o lic  m a n i f e s t a t i o n s  o f pow er, b u t  s in c e  h i s  f a m i l i a r i t y  w i th  th e  

l i t e r a t u r e  o f  pow er i n  o r g a n i s a t i o n s  w ould  p ro b a b ly  be m in im a l , t h a t  

i s  p e rh a p s  n o t  to o  s i g n i f i c a n t  i n  r e l a t i o n  t o  my p r e s e n t in g  

c o n c e p t u a l i s a t i o n  a s  a  d is c r e p a n c y  b e tw e en  th e  l i t e r a t u r e  a n d  my 

e x p e r i e n c e .

The d is c r e p a n c y  c o n c e p t io n  a r i s i n g  t h e n ,  from  a  p e r c e p t i o n  o f  a  g a p
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betw een-m y e x p e r i e n c e . and  w hat t h e o r i e s  o f  pow er i n  o r g a n i s a t i o n s  

!h ad  t o  s a y 1, l e d  t o  a  c r i t i c i s m  o f  th e  in c o m p le te n e s s  o f  t h e o r i e s  

a s  p ropounded  i n  t h e  l i t e r a t u r e ,  and  a n  i d e n t i f i c a t i o n  o f  t h i s  

in c o m p le te n e s s  w i th  th e  r e l i a n c e  upon  th e  e v e ry d a y  w o rld  o f  m em bers 

com m on-sense a s s u m p tio n s  a s  a  r e s o u r c e  ( a s  p a r t  o f  w hat *e v e ry o n e  

k now s1) r a t h e r  t h a n  a s  c o n c u r r e n t ly  a  t o p i c  f o r  i n v e s t i g a t io n *  I t  was 

s u g g e s te d  t h a t  t h i s  h a s  l e d  t o  t h e  i d e n t i f i c a t i o n  o f ,  and  an  i n o r d i n a t e

t r e a tm e n t  o f ,  o b s e rv a b le  f a c t o r s  t o  t h e  d e t r im e n t  o f  subm erged  f a c t o r s .
\

T h is  t h e s i s  h a s  t h e r e f o r e  c o n c e n t r a te d  on th e  subm erged a s p e c t s  and  

p a r t i c u l a r l y  on th e  p a r t  p la y e d  by m y th , r i t u a l  and  id e o lo g y ,  i n  th e  

g e n e r a t i o n  an d  r e in f o r c e m e n t  o f  m an ag ers  a s s u m p tio n s  a b o u t  t h e  r i g h t  

t o  m anage, an d  t h e  t r a n s f o r m a t io n  o f  t h e  r i g h t  i n t o  a  d u ty  e p i to m is e d  

i n  th e  id e a  o f  t h e  s o v e r e ig n ty  o f  m anagem ent. I n  c o n c e n t r a t in g  upon  

one a s p e c t  o f  th e  sy m b o lic  i n f r a s t r u c t u r e  (c o n c e rn in g  th e  r e i n f o r c i n g  

o f  a s y m m e tr ic a l  r e l a t i o n s  c o n s t i t u t i n g  a  s t r u c t u r e  o f  d o m in a tio n )  th e  

way h a s  b e e n  c le a r e d  f o r  f u r t h e r  s tu d y  o f  o r g a n i s a t i o n s  i n  t h i s  

fram ew o rk . F u r th e rm o re ,  th e  en co m p ass in g  o f  s e v e r a l  c o n c e p ts  (m y th / 

r i t u a V i d e o l o g y )  w ith  w h ich  t o  i l l u m i n a t e  t h i s  one a s p e c t ,  i t  h a s  b e e n  

p o s s ib l e  t o  g iv e  o n ly  t h e  m e re s t  i n d i c a t i o n  o f  t h e  s i g n i f i c a n c e  o f  

su c h  c o n c e p ts  f o r  th e  s tu d y  o f  o r g a n i s a t i o n .  A g r e a t  d e a l  r e m a in s  f o r  

t h e  d ev e lo p m en t o f  t h e  t r e a tm e n t  o f  e a c h  c o n c e p t i n  t h i s  c o n t e x t ,  and  

f o r  t h e  s tu d y  o f  th e  r e l a t i o n s h i p s  betv /een  th e  c o n c e p ts  ( e g .  w i tn e s s  

t h e  w ide a t t e n t i o n  g iv e n  t o  th e  r e l a t i o n s h i p  an d  i n t e r a c t i o n ,  b e tw e e n  

m yth  and  r i t u a l  by s o c i a l  a n t h r o p o l o g i s t s ) .  P e rh a p s  a f t e r  a l l  t h i s  

t h e s i s  h a s  r e a l l y  b een  a d d r e s s in g  a s p e c t s  o f  c u l t u r e  a n a lo g o u s  t o '  

a s p e c t s  o f  th e  p e r s o n  w h ich  have  come t o  be r e g a r d e d  a s  p s y c h o lo g ic a l  

d i s tu r b a n c e s !
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The s p e c i f i c  i n v e s t i g a t i o n  o f  th e  r e l a t i o n s h i p  b e tw e en  c o n c e p t io n s  

o f  s c ie n c e  and  th e  p la c e  o f  s c ie n c e  i n  s o c i e t y ,  t o  t h e  sy m b o lic  

s u p e r s t r u c t u r e  o f  o r g a n i s a t i o n a l  l i f e  i s  a n o th e r  p o t e n t  a r e a  f o r  

f u t u r e  r e s e a r c h .  I t  seem s in c o n c e iv a b le  t h a t  th e  d om inan t c o n c e p t io n s  

o f  d o in g  s c ie n c e  s h o u ld  be c o in c i d e n t a l  t o  th e  dom inan t mode o f  d o in g  

o r g a n i s in g ,  an d  i n  t h i s  t h e s i s  i t  h a s  b e e n  p o s s ib l e  t o  o n ly  to u c h  

Upon su c h  i s s u e s .

The c o n c e n t r a t io n  upon  th e  subm erged a s p e c t s  o f  o r g a n i s a t i o n a l  l i f e  and  

th e  p o s t u l a t i o n  t h a t  su ch  f a c t o r s  c a n  be c o n c e iv e d  a s  m a n i f e s t a t i o n s  

' o f  pow er, r a i s e s  th e  q u e s t io n  o f  t h e  r e l a t i o n s h i p  b e tw e en  th e  fram ew ork  

d e v e lo p e d  i n  t h i s  t h e s i s  and  t r a d i t i o n a l  t h e o r i e s  o f  p o w er. I n  t h a t  

f o r  i n s t a n c e ,  exchange  t h e o r i e s ,  b e h a v io u r a l  t h e o r i e s ,  and  s t r a t e g i c  

c o n t in g e n c ie s  t h e o r i e s  o f  pow er p r o v id e . a  f o r m u l a t i o n , o f  o b s e rv a b le  

a s p e c t s ,  t h e n  th e  r e l a t i o n s h i p  i s  one o f  d i f f e r e n t  p e r s p e c t i v e  and  

t h e r e f o r e  t h i s  e x p o s i t i o n  c o u ld  be r e g a r d e d  a s  a n  a d d i t i o n  t o  th e  

l i t e r a t u r e .  C o n c e iv in g  th e  r e l a t i o n s h i p  i n  t h i s  way r e s t s  upon  

c e r t a i n  a s s u m p tio n s  a b o u t  t h e  r e l a t i o n s h i p  b e tw een  th e  o b s e rv a b le  and  

th e  subm erged and  t h e i r  r e l a t i v e  e p is t e m o lo g ie s ,  w h ich  p e rh a p s  i s  a n  

e v e n  m ore s i g n i f i c a n t  q u e s t i o n .

C e r ta i n ly  t h e  d i s t i n c t i o n  b e tw een  th e  o b s e rv a b le  and  th e  subm erged  i s  

p r o b le m a t ic ,  i f  o n ly  from  th e  v iew  t h a t  i f  som eth ing , i s  n o t  o b s e r v a b le ,  

how i s  i t  p o s s ib l e  t o  know t h a t  i t  i s  t h e r e ?  - T h a t p ro b le m  c o u ld  i n  

f a c t  be  s a id  t o  be th e  p o s i t i v i s t  t r a p ,  s in c e  no m a t t e r  how one may 

t r y  t o  t r a n s c e n d  i d e n t i f i c a t i o n  o f  r e s t r i c t i n g  im a g e s , i n  f o r m u la t in g  

a n d  e x p a n d in g  upon  s o c i a l  l i f e ,  one h a s  t o  u se  w o rd s , make s t a t e m e n t s ,  

an d  d i s c r im in a t e  e n t i t i e s .  Thus th e  d e s c r i p t i o n  o f  t h e  subm erged  w o rld  

a s  a n  * i t f o r  1 t h i n g 1 e n c a p s u la te s  th e  p o s i t i v i s t  t r a p .  I t  i s  o f  c o u rs e
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a lw a y s  p o s s ib l e  t o  a v o id  th e  t r a p  f o r  an y  c o n c e p t i n  i s o l a t i o n .  I t  w ould

be p o s s ib l e  t h e r e f o r e  t o  r e c o n s t i t u t e  th e  above r e f e r e n c e  t o  th e

subm erged a s  !th e  f a c t o r s  w hich  m a n i f e s t  th e  id e a  o f  b e in g  su b m erg ed f .
\

T h is  c irc u m v e n ts  th e . p ro b lem  f o r  t h e  te rm  ’ subm erged* by c o n v e r t in g  

subm erged i n t o  a n  id e a  r a t h e r  t h a n  a  t h i n g ,  b u t  a l l  t h a t  h a s  b e e n  

a c h ie v e d  i s  t o  t r a n s f e r  th e  p ro b lem  o f  th e  p o s i t i v i s t  t r a p  t o  Tth e  

f a c t o r s 1 (w h ich  m a n i f e s t  t h e  i d e a ) .  The p o s i t i v i s t  t r a p  i s  l i k e  a  

b o t to m le s s  n e t  t h a t  w i l l  o f  n e c e s s i t y  c a tc h  e v e r y th in g  -  e v e n tu a l l y .

T h is  p o t e n t i a l l y  c r i p p l i n g  p ro b lem  i s  o n ly  p a r a l y s in g ,  n e v e r t h e l e s s ,  

i f  we i n s i s t  upon some fo rm  o f  a b s o lu t e  c o n s i s t e n c y ,  w h ich  w ould 

in v o lv e  n o t  o n ly  d e f in in g  e v e ry  te rm  a s  we w ent a lo n g  (a n  a l i e n a t i n g  

p r o c e s s )  b u t  a l s o  f o r m u la t in g  id e a s  su c h  t h a t  th e  n e t  o f  th e  

p o s i t i v i s t  t r a p  was a lw a y s  k e p t  a t  l e a s t  one s q u a re  b e h in d  u s ,  

o b v io u s ly  a n  im p o s s ib le  m is s io n .  T h a t i s  n o t  t o  s u g g e s t  how ever t h a t  

one sh o u ld  n o t  be r ig o r o u s  i n  th e  s e l e c t i o n  and  m ean ing  o f  te rm s  u s e d ,  

b u t  i s  t o  s u g g e s t  t h a t  i n  i n v e s t i g a t i n g  c e r t a i n  c o n c e p ts ,  o t h e r  te rm s  

m ust o f  n e c e s s i t y  be a c c e p te d  a s  i n  some way g iv e n .  I n  i n v e s t i g a t i n g  

th e  c o n c e p t o f  pow er i n  t h i s  t h e s i s  f o r  i n s t a n c e ,  t h e  te rm  

O r g a n i s a t i o n 1 h a s  b e e n  a c c e p te d  a s  s u f f i c i e n t l y  i n v e s t e d  w i th  common 

se n se  m ean ing  a s  t o  n o t  p o se  a n  - in su rm o u n ta b le  p ro b lem  t o  th e  

i n v e s t i g a t i o n  o f  pow er. v

The te rm  o r g a n i s a t i o n  i s  o f  c o u rs e  f a r  from  u n p r o b le m a t ic ,  b u t  t h e  

p u r s u i t  o f  t h a t  s p e c i f i c  p rob lem  i n  th e  c o n te x t  o f t h e  t h e s i s  w ould  

d e t r a c t  fro m  th e  em p h a s is  on po w er, n o tw i th s ta n d in g  t h a t  t h e  n a tu r e

o f  o r g a n i s a t i o n  i s  su c h  t h a t  an y  i n v e s t i g a t i o n  o f  pow er m u st p e r  s e ,
\

i l l u m i n a t e  th e  c o n c e p t o f  o r g a n i s a t i o n .  The e s s e n t i a l l y  c o n t e s t a b l e  

n a tu r e  o f  th e  q u e s t i o n ,  fwho i s  t o  co u n t a s  a  m a n a g e r? 1 (an d  w hat

I
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i s  a  M em ber*) i s  a  f u r t h e r  exam ple o f  t h i s  p ro b le m .

The q u e s t io n  o f  th e  i n t e r n a l  c o n s is te n c y  o f  a  t h e s i s  t h e n ,  i s  much 

m ore a  p ro b lem  o f  e n s u r in g  t h a t  th e  t h e s i s  i s  c o h e r e n t ,  i n  te rm s  o f  

p u r s u in g  d i r e c t i o n s  w h ich  h av e  b e e n  i n d i c a t e d ,  and  p ro d u c in g  a 

r e a d a b le ,  r e a s o n a b ly  f lo w in g  a rg u m e n t, r a t h e r  t h a n  a  p ro b lem  o f  c l o s e l y  

d e f in in g  a l l  te rm s  in t r o d u c e d  and  o f  e n s u r in g  t h a t  a l l  t h e  d e f i n i t i o n s  

i n t e r l o c k .  The i n t e r l o c k i n g  m ust d e t r a c t  from  th e  p u r s u i t  o f  m ea n in g , 

t o  th e  e x te n t  t h a t  m ean ing  i s  so  o f t e n  c o n ta in e d  i n  a m b ig u i ty .  A g a in  

t h i s  i s  n o t  t o  s u g g e s t  t h a t  r e f in e m e n t  and  th e  rem o v a l o f  o b v io u s ly  

c o n fu s in g  d u a l i t y  o f  m ean ing  i s  n o t  n e c e s s a r y  -  su ch  a n  a rg u m en t 

w ould  be t o  m is s  th e  p o i n t .  The i s s u e  i s  t h a t  a m b ig u ity  i s  a n  

i n e v i t a b l e  p a r t  o f  s o c i a l  l i f e  p a r t i c u l a r l y  c o n s t i t u t e d  i n  sy m b o ls , 

an d  t h a t  th e  i n t e r p r e t a t i o n  o f  th e  sy m b o lic  i n f r a s t r u c t u r e  i s  a l s o

s u b je c t  t o  th e  e s s e n t i a l  a m b ig u ity .
/  ■ , ■

Thus my i n t e r p r e t a t i o n  o f  th e  f a c t  t h a t  D i r e c t o r s  a t  W enslow 

M a n u fa c tu r in g  Co. a lw a y s  go t o  lu n c h  f i f t e e n  m in u te s  a f t e r  e v e ry o n e  

e l s e , ,  y e t  a lw a y s  r e t u r n  t h i r t y  m in u te s  a f t e r  e v e ry o n e  e l s e ,  a s  

r e i n f o r c i n g  th e  s t r u c t u r e  o f  d o m in a tio n , w ould  p ro b a b ly  be  q u i t e  

d i f f e r e n t  from  an y  seco n d  o r d e r  c o n s t r u c t s  w h ich  a  D i r e c t o r  ( a s  

em erg in g  a n a l y s t )  may e r e c t  -  b u t  n e i t h e r  p r e c lu d e s  th e  o t h e r .  

D i s c r im in a t io n  b e tw een  a c c o u n ts  i s  th e  e s s e n c e  o f  t r a d i t i o n  i n  t h e  

dev e lo p m en t o f  c o rp u s e s  o f  k n o w led g e .

I n  t h i s  t h e s i s  th e n  th e  d e g re e  o f  c o h e re n c y  i s  a  r e p r e s e n t a t i o n  o f  

t h e  r e l a t i o n s h i p  b e tw een  th e  subm erged ( to  th e  e x te n t  t h a t  t h i s  fo rm s  

a  m e a n in g fu l  f o r m u la t io n  f o r  th e  r e a d e r )  an d  th e  o b s e rv a b le  ( i n  th e  

e x te n t  t o  w h ich  t h a t  m e a n in g fu l  f o r m u la t io n  r e l a t e s  t o  th e  r e a d e r s
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o r i e n t a t i o n  t o  th e  o b s e rv a b le  p r o p o s i t i o n s ) .  Thus th e  e x te n t  t o  

w h ich  t h i s  t h e s i s  h a s  r e s u l t e d  i n  a d d i t i o n s  to > o th e r  t h e o r i e s  o f  

pow er i n  o r g a n i s a t i o n s  i s  a n  e x p r e s s io n  o f  t h a t  same r e l a t i o n s h i p .

The id e a  e x p re s s e d  a b o v e , o f  a  D i r e c to r  e r e c t i n g  seco n d  o r d e r  c o n s t r u c t s  

h i g h l i g h t s  t h e  p ro b lem  o f  d i f f e r e n t i a t i n g  b e tw e en  member and  s o c i a l  

a n a l y s t .  Such a  d i s t i n c t i o n  i s  n o t  s t a t i c  o f  c o u r s e ,  b u t  i n  t h i s  

c o n te x t  th e  s u g g e s t io n  i s  t o  l o c a t e  t h e  d i f f e r e n t i a t i o n  i n  th e  d e g re e  

o f  e m p h a s is , and  e n v is a g e  a  D i r e c t o r  who em erged a s  m ore c o n c e rn e d  

w ith  a n a l y s i s - q u a - a n a l y s i s  o f  th e  way o f  l i f e  o f  a  D i r e c t o r ,  t h a n  w ith  

a c c o m p lis h in g  co m p etan t m em bersh ip  a s  a  D i r e c t o r .

-A g r e a t  d e a l  h a s  b e e n  s a id  i n  t h i s  t h e s i s  a b o u t  th e  i m p l i c a t i o n s  f o r  

c a r r y in g  o u t s o c i a l  a n a l y s i s ,  and t o  t h e  e x te n t  t h a t  t h i s  c o n c e rn s  

t h e  f o r m u la t io n  an d  e x p a n s io n ~ o f  e x p e r ie n c e ,  c o n c e p tu a l i s e d  a s  t h e  

d e v e lo p in g  fo rm  o f  l i f e ,  t h a t  i s  s i g n i f i c a n t  i n  i t s e l f .  I t  w i l l  be 

u s e f u l  n e v e r t h e l e s s  t o  sa y  so m e th in g  a b o u t  t h e  i m p l i c a t i o n s  o f  t h e  

t h e s i s  i n  g e n e r a l .  T h is  can  be done by r e l a t i n g  th e  a rg u m e n ts  t o  one 

o f  th e  c e n t r a l  f a c e t s  o f  i n d u s t r i a l  l i f e  c u r r e n t l y  p io p u la r ly  b e l i e v e d  

t o  p r e s e n t  s e r i o u s  p ro b lem s -  i n d u s t r i a l  r e l a t i o n s .

I f  f o r  i n s t a n c e  s o c i a l  l i f e  i n  i n d u s t r i a l  o r g a n i s a t i o n s  i s  so  much 

encom passed  by a  sy m b o lic  i n f r a s t r u c t u r e  w h ich  te n d s  t o  r e s u l t  i n  

r e in f o rc e m e n t  o f  a s y m m e tr ic a l  r e l a t i o n s h i p s ,  w hat i s  t h e  f u t u r e  o f  

i n d u s t r i a l  r e l a t i o n s ,  and  more p a r t i c u l a r l y  w hat a r e  t h e  i m p l i c a t i o n s

f o r  su p p o sed  f o r c e s  to w a rd s  g r e a t e r  i n d u s t r i a l  d e m o c r a t i s a t io n ?

\ * •

To a t te m p t  t o  a s s e s s  th e  f u t u r e  o f  i n d u s t r i a l  r e l a t i o n s  w i th o u t  

l o c a t i n g  th e  d i s c u s s io n  i n  th e  p a s t  i s  t o  a b s t r a c t  fro m  th e  v e r y
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n a tu r e  , o f  i n d u s t r i a l  r e l a t i o n s ,  and  th e  r e a s o n  why * i n d u s t r i a l  

r e l a t i o n s '  e x i s t .  A n e x a m in a t io n  o f  w hat h a s  come t o  be  c a l l e d  

' i n d u s t r i a l  r e l a t i o n s ' ‘ i n  th e  c o n te x t  o f  t h i s  t h e s i s  p o s e s  a  

c o n s t r u c t i o n  o f  a s y m m e tr ic a l  r e l a t i o n s  d e r iv e d  fro m  a  s p e c i f i c  

h i s t o r i c a l l y  c o n c e iv e d  way o f  o r g a n i s a t i o n .  The asym m etry  i s  

c o n c e a le d  i n  th e  n e g le c t  o f  th e  sy m b o lic  m a n i f e s t a t i o n s  o f  pow er- h e l d  

( th e  pow er o f  th e  s t a t u s  quo -  .which d o e s  n o t  n eed  t o  be c o n t i n u a l l y  

e x p re s s e d )  and  th e  o v e r-e m p h a s is  upon  pow er- e n a c te d  ( e g .  w ith d ra w a l  

o f  la b o u r  -  w h ich  m asks t h e  r e a l  asym m etry  o f  l o n g - te rm  p o w e r) .

kny a t te m p t  t o  d e m o c ra t is e  i n  r e a l  te rm s  i s  t h e r e f o r e  f a c e d  w i th  a  

fu n d a m e n ta l  r e - c o n c e p t io n  o f  o r g a n i s a t i o n  i n  r e l a t i o n  t o  t h e  hegem onic  

s t r u c t u r e  o f  a s y m m e tr ic a l  r e l a t i o n s ,  and  p r o p o s a ls  w h ich  do n o t  

c o n s id e r  t h i s  b a s i s  c a n  o n ly  r e s u l t  i n  f u r t h e r  l e g i t i m a t i o n  o f  t h e  

a s y m m e tr ic a l  s t r u c t u r e .

The i m p l ic a t i o n s  o f  t h i s  a re :  i l l u m in a te d  i n  t h i s  t h e s i s  by c o n c e n t r a t in g  

upon  m a n a g e rs , t h e r b y  d e m o n s tra t in g  t h a t  th e  r e s u l t s  o f  su c h  h i s t o r i c a l  

f o r e c lo s u r e  o f  t h e  d e r i v a t i o n  o f  s t r u c t u r e s  o f  a s y m m e tr ic a l  r e l a t i o n s  

p ro d u c e s  a l l  th e  symptoms so o f t e n  d e m o n s tra te d  a s  u n d e s i r a b le  

( d y s f u n c t io n a l  e t c ) ,  am ongst t h e ’" 'm anagers*  -  and  n o t  j u s t  th e  

'w o r k e rs * .

A lth o u g h  th e  t h e s i s  h a s  n o t  s p e c i f i c a l l y  exam ined  th e  som ewhat te n u o u s  

• d i s t i n c t i o n  b e tw een  'w o rk e rs*  and  'm a n a g e r s ' (and  h a s  i n  f a c t  r e l i e d  

u p o n  a n  i n t e n t i o n a l l y  s i m p l i s t i c  d e l i n e a t i o n  o f ,  some w ork -  some 

m anage, i n  o r d e r  t o  e m p h asise  a  n e g le c t  i n  t h e o r i e s  o f  pow er i n  

o r g a n i s a t i o n s )  i t  h a s  n e v e r t h e l e s s  h ig h l i g h t e d  some o f  t h e  p ro b le m s  

o f  su ch  a  d i s t i n c t i o n ,  and  p o in te d  t o  a  f u r t h e r  a r e a  f o r  f u t u r e



r e s e a r c h *  The f a i l u r e  t o  d e v e lo p  a  f a c t o r y  c l a s s  c o n s c io u s n e s s 1 

i s  o f t e n  i d e n t i f i e d  a s  e v id e n c e  o f  th e  l i m i t a t i o n  o f  M a rx is t  

p e r s p e c t i v e s  on o r g a n i s a t i o n s ,  w h e re as  t h e  f r a g i l i t y  o f  d i s t i n c t i o n s  

b e tw e en  M a n a g e r s 1 and  'w o r k e r s ' ( i n  t h a t  ev en  'm a n a g e rs 1 can  be s e e n  

t o  be d o m in a te d )  may be v iew ed  a s  a  d e m o n s t ra t io n  o f  th e  p o te n c y  o f  

su c h  p e r s p e c t i v e s .  The way i n  w h ich  m an ag e rs  a r e  p o s s e s s e d  by a  

c o n t in u a l  b a r r a g e  o f  c o n t r a d i c t o r y  f e e l i n g s  o f  comm itm ent a n d  

o p p o s i t i o n ,  f a r  from  b e in g  e v id e n c e  o f  d i s p r o o f  o f  a  M a rx is t  a c c o u n t ,  

i s  a  m a n i f e s t a t i o n  o f  t h e  e s s e n t i a l  hegemony ( th e  c o n t in u a l  r e i n f o r c e 

m ent an d  i n s t i t u t i o n a l i s a t i o n  o f  c o r p o r a t i s t  h i e r a r c h i c  l e g i t i m a t i o n )  

o f  o r g a n i s a t i o n a l  l i f e .  The i n v e s t i g a t i o n  o f  su ch  c o n t r a d i c t i o n s  and  

te n u o u s  d i s t i n c t i o n s ,  and  th e  r e l a t i o n s h i p  t o  th e  p l a u s i b i l i t y  o f  

d i s t i n c t i o n s  b e tw een  M a r x i s t ' l i b e r a t i o n *  and 'e x p la n a to r y *  

p e r s p e c t i v e s ,  m ust s u r e ly  be f r u i t f u l  f o r  o r g a n i s a t i o n  t h e o r y .

/

I t  i s  n o t  n e c e s s a ry  t o  in d u lg e  i n  i d e a l i s t i c  and  u to p ia n  v i s i o n s  o f  

l i b e r a t i o n  o r  e g a l i t a r i a n i s m  t o  e n v is a g e  a  movement to w a rd s  a  

c o n s id e r a t i o n  o f  d e r i v a t i o n  a s  a  commencement o f  a  d e b a te  on 

a l t e r n a t i v e  f u t u r e s  f o r  o r g a n i s a t i o n  and  t h e r e f o r e  i n d u s t r i a l  

r e l a t i o n s .  Y et th e  sy m b o lic  m echanism s a c t  t o  p r e v e n t  a  movem ent 

su c h  a s  t h i s .  A re  we t h e r e f o r e  t r a p p e d  i n  a  v i c i o u s  c i r c l e ?  O b v io u s ly  

t h e  im p a c t o f  t h i s  t h e s i s  i s  t o  s u g g e s t  t h a t  we a r e ,  b u t  e q u a l ly  t h e  

c i r c l e  c o u ld  n e v e r  be c o m p le te ly  w a t e r t i g h t ,  o r  s u c h  a  t h e s i s  w ould  

n o t  be p o s s i b l e .

The way i n  w h ich  J a c k  F i s h e r  l e t  'them * know t h a t  he  was a  good
/

M anager ( 'o n  th e  b a l l ' )  by f e e d in g  in f o r m a t io n  th r o u g h  th e  ' s e c r e t  

d r a w e r ',  c e r t a i n l y  e x e m p l i f ie s  t h i s  c i r c l e  an d  u n d e r l i n e s  t h e  m anner 

i n  w h ich  a s y m m e tr ic a l  r e l a t i o n s h i p s  a c q u i r e  and  m a in ta in  's y m b o l ic
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p e rm a n en c e f • The s e n d in g  o f  su c h  m essa g e s  i s  i n c u l c a t e d  i n t o  th e  way 

o f  l i f e ,  b u t  th e  e x p l i c a t i o n  o f  su c h  f a c t o r s  o f  th e .w a y  o f  l i f e  

c o n s t i t u t e s  i n  i t s e l f  a  way o u t from  th e  c i r c l e ,  a l th o u g h  th e  

im p o r ta n c e  o f  one su c h  d i s c o u r s e  i s  p ro b a b ly  m in u te  i n  i s o l a t i o n .

The o r i g i n a l  q u e s t i o n  o f  why I  was b e in g  p a r a ly s e d  i n  my a c t i o n  

r e s e a r c h  r o l e  h a s  b e e n  i l l u m i n a te d  by th e  e x a m in a t io n  o f  t h e  sy m b o lic  

i n f r a s t r u c t u r e ,  an d  o b v io u s ly  a n  a w a re n e ss  o f  th e  i m p l i c a t i o n s  o f  th e  

m a n i f e s t a t i o n s  o f  h i e r a r c h y  i s  param ount f o r  any  a c t i o n  r e s e a r c h  

i n t e r v e n t i o n .  The e x te n t  t o  w h ich  any  su c h  i n t e r v e n t i o n  w i l l  be  

s u b je c t  t o  p a r a l y s i s  i s  n o t  d e te rm in a b le  p r i o r  t o  e n t r y ,  b u t  i t  d o es  

r a i s e  th e  q u e s t io n  o f  how s p e c i f i c  i s  th e  e x a m in a t io n  u n d e r ta k e n  i n  

t h i s  t h e s i s ,  t o  th e  o r g a n i s a t i o n s  c o n c e rn e d , and  p a r t i c u l a r l y  t o  

W enslow M a n u fa c tu r in g  Co. O nly  f u r t h e r  a c c o u n ts  can  r e a l l y  b e g in  t o

e s t a b l i s h  t h i s ,  b u t  my own e x p e r ie n c e  w ould s u g g e s t  t h a t  a l th o u g h  t h e r e
/

w i l l  be some s p e c i f i c  f a c t o r s  ( e g , a s  m ig h t be a t t r i b u t a b l e  

s p e c i f i c a l l y  t o  i n d u s t r i a l 1 o r g a n i s a t i o n s ,  o r  p o s s ib ly  t o  o r g a n i s a t i o n s  

f i n  t h e  N o rth  o f  E n g la n d 1) m ost o f  th e  a n a l y s i s  w i l l  h av e  some m ean ing  

f o r  o t h e r s .

One d i r e c t i o n  f o r  th e  f u t u r e  t h e r e f o r e  m ust l i e  i n  th e  p r o d u c t io n  o f  

m any m ore a c c o u n t s ,  p r e f e r a b l y  from  a  v a r i e t y  o f  t h e o r e t i c a l  p o s i t i o n s  

( s e m io lo g y , l i n g u i s t i c s  e t c  i n  a d d i t i o n  t o  m ore t r a d i t i o n a l  a p p r o a c h e s ) ,  

a s  m eans o f  e x p a n d in g  th e  fo rm  o f  l i f e .

The sy m b o lic  m a n i f e s t a t i o n s  o f  pow er t h e n  c o n s t i t u t e  one a r e n a  f o r  

s u c h  a n  e x p a n s io n  o f  th e  fo rm  o f  l i f e ,  and t h e  i n v e s t i g a t i o n  o f  t h e  

c r i t e r i a  f o r  know ledge i s  a n  e s s e n t i a l  p a r t  o f  su c h  a n  e x p a n s io n .

The t r e a tm e n t  o f  e p is te m o lo g y  and  m eth o d o lo g y  a s  p r o b le m a t ic  and
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t h e r e f o r e  n o t  am enab le  t o  c lo s e l y  d e f in e d  g e n e r a l  p rogram m es, i s  

e s s e n t i a l  i f  t h e  p r o c e s s  o f  f o r m u la t in g  e x p e r ie n c e  i s  t o  in v o lv e  a  

m ore r e a l i s t i c  and  open  a p p ro a c h  t o  a d d r e s s in g  c o m p le x ity  and 

a m b ig u i ty .  T h e re  i s  in d e e d  a  s e n se  i n  w h ich  d e f i n i t i o n  d e s t r o y s  

m e a n in g . .
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59 M^Dalton, Men Who Manage. New .York, John W iley , 1959*

60 Margaret Mead on BBC Horizon TV programme, 6 th  January .1979*
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v o l . 99* n o .2554, 6 th  A p r il  1978, pp .438-9«
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Papers - I I ,  S tu d ie s  i n  S o c ia l  Theory, The Hague, M artinus 
N i j h o f f ,  1971* and D .Silverm an, and J .J o n e s .  O r g a n is a t io n a l  
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c o n cep tio n  o f  b ia s  as  a m eth o d o lo g ica l  problem , s e e ,  P.McHugh, 
S . R a f f e l ,  B .C .F o ss ,  and A.F.Blum, On the B eg in n in g  o f  S o c i a l  
Enquiry. London, R outledge and Kegan P a u l , 1974, p p .47-75#

65 S e e ,  D .S ilverm an, Reading C astaneda. London, R outledge and 
Kegan P a u l,  1975, p*27*

\
66 'Own* in  the sen se  o f  s u b s c r ib in g  to  a c e r t a in  corpus o f  

knowledge. S e e ,  W.W.Sharrock, 'On owning K now ledge', i n ,  ( e d ) ,  
R.Turner, Ethnomethodology. Harmondsworth, Pengu in , 1974,  
pp*45 -55* Ownership in  t h i s  c o n te x t  I s  o f  cou rse  emergent and 
r e f l e x i v e  w ith  'r ea d in g '  ( i e  making a c e r t a in  r e a d in g  o f  a 
p ie c e  o f  w r i t i n g ) ,  s e e ,  P .F i lm e r ,  'G a r f in k e l ' s  G l o s s ' ,  i n ,  
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h ea r t  o f  the problem o f  d is e n ta n g l in g  p o t e n t i a l  i n s i g h t s ,  
tru ism s and c o n fu s io n s  in  the form o f  a d ia lo g u e  between  
read er  and w r i t e r .

• CHAPTER FOUR THE SOCIOLOGICAL FRAMEWORK.

1 This  chapter  i s  based upon an e a r l i e r  v e r s io n  p r e v io u s ly  
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r e l a t i o n  to  the concept o f  s t r u c tu r e )  s e e ,  R.Boudon, The 
Uses o f  S tr u c tu r a l ism , London, Heinemann, 1971*

k  M.Weber, The Theory o f  S o c ia l  and Economic O r g a n is a t io n ,
London, Hodge, 19^7, p#152.

5 R .Dahrendorf, C la ss  and C lass  C o n f l ic t  in  I n d u s t r ia l  S o c i e t y , 
P alo A lto ,  S ta n fo rd  U n iv e r s i ty  P r e s s ,  1 9 5 9 , p.106>.
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CHAPTER FIVE THE RIGHT TO MANAGE
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p u b lish ed  a s ,  A u t h o r i t y ,  L egitim acy  and the R ight to  Manage 
a t  Wenslow M anufacturing C o . ' ,  i n ,  P erson n e l R eview , v o l . 9* 
n o .1 .
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E v a n s-P r itch a rd , E ssays in  S o c ia l  A nthropology, London, 
Faber and Faber, 1962* p.8^f. ” .

3 i b i d . ,  p p .8^-3*

4  i b i d . ,  p p .6 6 -8 6 .

5 J .D o u g la s ,  Understanding Everyday L i f e , London, R outled ge  
and Kegan P a u l , 1 9 7 ^ * P • 3&.

6 'See, A .Schu tz , The Phenomenology o f  the S o c ia l  World,
• North Western U n iv e r s i ty  P r e s s , 1967* p . 8 .

7 G.M.Sykes, The S o c ie t y  o f  C a p t iv e s . P r in ce to n  U n iv e r s i t y  
P r e s s ,  1 9 3 8 ,  p . 4 6 .
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8 The in t e r p r e t a t io n  o f  p h i lo s o p h ic a l  problems a s  q u e s t io n s  o f  
a f a c t u a l  k in d  to  be ansv/ered by psychology*

9 C .Levi-Strauss, The Savage Mind* London, W eidenfeld  and 
N ic h o lso n ,  1966 , p . 135#

10 P . B o u r d i e u ,  O u t l i n e  o f  a  T h e o r y  o f  P r a c t i c e , C a m b r id g e  
U n i v e r s i t y  P r e s s ,  1977, ( t r a n s .  R . N i c e ) ,  p .1 0 9 .

11 M ;D o u g la s ,  N a t u r a l  S y m b o l s , London* B a r r i e  & J e n k i n s ,  1973, 
p . 1 7 3 .

12 Bourdieu, o p . c i t * ,  p .109*

13 See fo r  exam ple, D .J .H ick son , C .R .H in in gs, C.A*Lee, R*E.Schneck, 
and J .M .P ennings, 'A S t r a t e g ic  C o n tin g en c ies  Theory o f  
I n tr a o r g a n is a t io n a l  Power1, i n ,  A d m in is tra tiv e  S c ie n c e  
Q u a rter ly * v o l . 1 6 ,  no*2 ,  1971, pp*2 16-29 . ~

I k  A*Wassenburg, 'The P o w er lessn ess  o f  O rg a n isa tio n  T heory1, i n ,  
( e d s ) ,  S * C legg , and D .Dunkerley, C r i t i c a l  I s s u e s  in  
O rg a n isa tio n s  * London, Routledge and Kegan P a u l ,  1 9 7 7 ,  p*86.

.  i

15 M.Douglas, o p . c i t . ,  p .1 1 .   ̂ j

16 T.W.Adorno, 'C u ltu r a l  C r i t ic i s m  and S o c i e t y ' ,  i n ,  ( e d ) ,  
P.Connerton, C r i t i c a l  S o c io lo g y ,  Harmondsworth, P enguin ,
1976, p p .3 5 8 -7 5 :-------------- ---------

17 F . K a f k a ,  The C a s t l e  * H a r m o n d s w o r th ,  P e n g u i n ,  1957* j

18 S * I . B e n n ,  'T h e  U se s  o f  " S o v e r e i g n t y " , '  i n ,  ( e d ) ,  A . Q u i n t o n , I 
P o l i t i c a l  P h i l o s o p h y * O x f o r d  U n i v e r s i t y  P r e s s ,  19&7, p p .6 7 -p 2 .

CHAPTER SEVEN ESTABLISHING 'BLISSFUL CLARITY'.

1 T h i s  c h a p t e r  i s  b a s e d  o n  a n  e a r l i e r  v e r s i o n ,  'O n B e i n g  a  
M anager  -  The P a r a d o x  o f  " A d d r e s s i n g  C o m p l e x i t y "  a n d  
" E s t a b l i s h i n g  B l i s s f u l  C l a r i t y "  i n  O r g a n i s a t i o n a l  L i f e ' ,  
p u b l i c a t i o n  f o r t h c o m i n g .

2 S . B e c k e t t ,  W a i t i n g  f o r  G o d o t * L o n d o n ,  F a b e r  a n d  F a b e r ,  195&, 
p . 7 9 .

3  N e c e s s a r y  t h a t  i s  b e c a u s e  t h e  o n t o l o g i c a l  s t a t u s  o f  hum an 
e x i s t e n c e  e x c l u d e s  t h e  f a c i l i t y  o f  o m n i p r e s e n c e  -  i t  i s  
p h y s i c a l l y  i m p o s s i b l e  t o  a d d r e s s  t o t a l  r e a l i t y  a t  a n y  p o i n t  
i n  t im e *  The d e v e lo p m e n t  o f  t h e  v i e w  t h a t  t h e  a b s t r a c t i o n  
a n d  s i m p l i f i c a t i o n  p r o c e s s  i s  p s y c h o l o g i c a l l y  n e c e s s a r y  i s  
e n t i r e l y  a n o t h e r  m a t t e r  -  c o n c e r n i n g  s o c i a l  a s c r i p t i o n ,  w h i c h
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p r o c e s s  i t s e l f  i s  p e r h a p s  p a r t  o f  t h e  o n t o l o g i c a l l y  
n e c e s s a r y  a b s t r a c t i o n  a n d  s i m p l i f i c a t i o n  p r o c e s s .
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f o r ’ some o f  t h e  m ore t r o u b l e s o m e  t h e o r e t i c a l  s c h e m a s  c o n c e r n e d  
w i t h  t h e  u n c o n s c i o u s  -  f o r  e x a m p le  t h e  M a r x i s t  n o t i o n  o f  
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m y th  c r e a t i o n .  Brown i n  f a c t  h a s  a r g u e d  t h a t  t h e  m o d e rn  
w o r k e r  m u s t  make m y th s  i n  a n  a d  ho c  m a n n e r ,  ' t o  r e c o n c i l e  
t h e  a c t u a l  w o rk  p r o c e s s e s  w i t h  t h e  o f f i c i a l  r h e t o r i c  o f  t h e  
o r g a n i s a t i o n ' .  S e e ,  i b i d . , p . 372* T h i s  s u g g e s t s  t h e  i d e a  t h a t  
m em bers  u s e  m y th s  t o  s t r u c t u r e  (m a n a g e )  t h e i r  e v e r y d a y  l i v e s ,  
t h e r e b y  f u r t h e r  c l o u d i n g  t h e  a c c e s s  t o  d e r i v a t i o n  o f  s h a r e d  
m y t h s ,  s i n c e  m em bers  w i l l  p r o b a b l y  e x p e r i e n c e  t h i s  s h a r i n g  i n  
a  m u l t i t u d e  o f  i n c r e m e n t a l l y  d i f f e r e n t  w a y s .

12 M .W eber, The T h e o r y  o f  S o c i a l  a n d  E c o n o m ic  O r g a n i s a t i o n ,
L o n d o n ,  H o d g e ,  1 9 ^ 7 .  ”

13 i b i d .

'Ik  S e e ,  H . G a r f i n k e l ,  S t u d i e s  i n  E t h n o m e t h o d o l o g y , E n g le w o o d  C l i f f s  
New J e r s e y ,  P r e n t i c e  H a l l , 1 9 8 7 1 p . 2 1 .
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15  P . B o u r d i e u ,  O u t l i n e  o f  a  T h e o r y  o f  P r a c t i c e , C a m b r id g e  
U n i v e r s i t y  P r e s s ,  1 9 7 7 ,  ( t r a n s .  R . N i c e ) ,  p . l 6*f.

16  F o r  a n  i l l u m i n a t i n g  d i s c u s s i o n  o f  t h e  i d e a  o f  r e c i p r o c i t y ,  
i n  t h i s  c o n t e x t ,  s e e ,  B .M oore  J r . ,  I n j u s t i c e .  The S o c i a l  
B a s e s  o f  O b e d ie n c e  a n d  R e v o l t , L o n d o n ,  M a c m i l l a n ,  197&*

1 7  A l s o  a  m y th  i n  t h e  s e n s e  o f  'm a k in g  a b s o l u t e ' ,  a  p a r t i c u l a r  
h i s t o r i c a l  d e v e lo p m e n t  -  e v e n  i n  t h e  f a c e  o f  t r e n d s  t o  
a r t i c u l a t e  ' l i b e r a t i o n ' .

18  A .C o h e n ,  Two D i m e n s i o n a l  Man, L o n d o n ,  R o u t l e d g e  a n d  K egan  
P a u l ,  1 9 7 ^ ,  p . 7 8 .  The r e l a t i o n s h i p  b e tw e e n  m y th  a n d  i d e o l o g y  
i s  a  c o m p le x  o n e ,  a n d  S o r e l ' s  t r a d i t i o n a l  a r g u m e n t  ( s e e ,  
G . S o r e l ,  The I l l u s i o n s  o f  P r o g r e s s . U n i v e r s i t y  o f  C a l i f o r n i a  
P r e s s ,  1 9 6 9 ,  -  t r a n s .  J .  & C , S t a n l e y )  t h a t  t h e y  c a n  be  
d i s t i n g u i s h e d  b y  t h e  e x t e n t  t o  w h ic h  t h e y  a r e  i n d e s t r u c t i b l e  
-  m y th s  a r e  i n d e s t r u c t i b l e  b e c a u s e  t h e y  c h a n g e  b y  v i r t u e  o f  
t h e i r  own v a g u e n e s s ,  w h e r e a s  i d e o l o g i e s  a r e  s u r p a s s e d  b e c a u s e  
t h e i r  r a t i o n a l  c h a r a c t e r i s t i c s  g i v e  th e m  a  f i x e d  q u a l i t y  -
i s  u n s a t i s f a c t o r y ,  t o  t h e  e x t e n t  t h a t  i t  a s s u m e s  m y th  a n d  
i d e o l o g y  a r e  a l w a y s  d i f f e r e n t  p h e n o m e n a .  T h a t  may n o t  b e  s o .  
M yth i s  i d e o l o g y  a n d  i d e o l o g y  i s  m y th ,  i n  t h a t  b o t h  h a v e  
p o s i t i v e  ’( e g  a  b e l i e f  f o u n d e d  i n  t h e  r u l e s  p r o d u c e d  b y  t h e  
a b s t r a c t i o n  a n d  s i m p l i f i c a t i o n  p r o c e s s )  a n d  n e g a t i v e  
( e g  u n a w a r e n e s s  o f  t h e  e f f e c t s  o f  t h e  a b s t r a c t i o n  a n d  
s i m p l i f i c a t i o n  p r o c e s s )  q u a l i t i e s  w h ic h  a r e  i n s e p a r a b l e .
P e r h a p s  t h e y  c a n  be  u s e f u l l y  s a i d  t o  d i f f e r  i n  some d i m e n s i o n s ,  
t o  t h e  e x t e n t  t h a t ,  f o r  i n s t a n c e ,  t h o s e  i n  c o n t r o l  i n f l u e n c e  
( i d e o l o g i c a l l y )  t h e  m y th  f o r m a t i o n ,  b u t  s u c h  a  d i f f e r e n t i a t i o n  
i s  m e r e l y  a n  u n d e r l i n i n g  o f  t h e  d i f f e r e n c e  b e tw e e n  p o s i t i v e  
a n d  n e g a t i v e  d i m e n s i o n s ,  w h e t h e r  m y th  o r  i d e o l o g y  i s  t h e  
s u b j e c t .  A m ore  hom onym ic a p p r o a c h  w o u ld  b e  t o  a s k ,  'W ha t  
d o e s  i t  m ean t o  s a y  t h a t  t h i s  i s  i d e o l o g y ?  ( o r  m y th ? ) , '  t o  
r e p l a c e  t h e  u n i v e r s a l  a n to n y m ic  q u e s t i o n ,  'W ha t  i s  t h e  
d i f f e r e n c e  b e t w e e n . . . . . '  I d e o l o g y  w i l l  b e  c o n s i d e r e d  i n  
g r e a t e r  d e t a i l  i n  c h a p t e r  n i n e .

1 9  I n  t h e  s e n s e  o f  c l o u d i n g  t h e  f a c t  t h a t  c o n t r o l  i s  b e i n g  
e x e r c i s e d  -  a n d  l e g i t i m i s e d .

20  J . J . M a q u e t ,  The P r e m i s e  o f  I n e q u a l i t y  i n  R u a n d a , O x f o r d  
U n i v e r s i t y  P r e s s ,  1 9 6 1 .

21 R e p o r t e d  i n ,  C o h en ,  o p . c i t . ,  p .1 * f0 .

22  C o n t r a d i c t i o n s  i n  t h e  m a n n e r  o f  t h e  C h i n e s e  s y m b o l s  d e n o t i n g
c r i s e s ,  one  m e a n in g  d a n g e r  a n d  t h e  o t h e r  o p p o r t u n i t y  -  a n d  
y e t  a s  S c h r o y e r  h a s  p o i n t e d  o u t ,  t h e  two a r e  p e r h a p s  one  
a n d  t h e  s a m e .  S e e ,  T . S c h r o y e r ,  The C r i t i q u e  o f  D o m i n a t i o n ,
New Y o r k ,  B r a z i l i e r ,  1973* The r e a l  p a r a d o x  i s  t h e n  t h e  f a c t
t h a t  f a r  f ro m  b e i n g  tw o s e p a r a t e  a n d  c o n t r a d i c t i n g  p r o c e s s e s ,  
t h e  ' e s t a b l i s h i n g  o f  b l i s s f u l  c l a r i t y '  i s  t h e  ' a d d r e s s i n g  o f  
c o m p l e x i t y * .
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2 3  Sym ptom s p e r h a p s  o f  t h e  l e g i t i m a t i o n  c r i s i s '  i n  c a p i t a l i s t  
s o c i e t i e s  (w h ic h  i s  n o t  t o  s u g g e s t  t h a t  s u c h  c r i s e s  c o u l d  
n o t  o c c u r  i n  n o n - c a p i t a l i s t  s o c i e t i e s )  t h a t  i s  s o  o f t e n  
r e p r e s e n t e d  a s  s i m p l y  a n  e c o n o m ic  c r i s i s ,  r e s u l t i n g  i n  
-  a t  b e s t  -  i n v e c t i v e  t o w a r d s  e s t a b l i s h i n g  a  m ore  j u s t  
e c o n o m ic  o r d e r *  F o r  a n  e l u c i d a t i o n  o f  t h i s  i d e a  s e e  t h e  
r e v i e w  a r t i c l e ,  J . R e x ,  ' L e g i t i m a t i o n ,  I d e o l o g y  a n d  C u l t u r e  
i n  L a t e  C a p i t a l i s t  S o c i e t i e s ' ,  i n ,  S o c i o l o g y , v o l * 1 2 ,  n o * 3 i  
S e p t e m b e r  1 9 7 8 ,  p p . 3 8 1 -6 *

2k The i d e a  o f  ' r o l e  d r i f t '  d e v e l o p e d  h e r e ,  ow es much t o
D .G o w le r ,  a n d  h i s  w o rk  on  a s c e n d i n g ,  d e s c e n d i n g  a n d  
l a t e r a l  d r i f t .

CHAPTER EIGHT MAINTAINING CUSTOMARY RELATIONS.

1 R . F i r t h ,  S y m b o ls  P u b l i c  a n d  P r i v a t e , L o n d o n ,  A l l e n  a n d  U nw in ,
- 1 9 7 3 ,  p . 9 0 .

2 A .C o h e n ,  Two D i m e n s i o n a l  Man, L o n d o n ,  R o u t l e d g e  a n d  K egan  
P a u l ,  1 9 7 ^ ,  p . 1 .

3  M .D o u g la s ,  N a t u r a l  S y m b o ls , L o n d o n ,  B a r r i e  a n d  J e n k i n s ,
1 9 7 3 ,  P . 21 .

k  S e e ,  J . H a b e r m a s ,  L e g i t i m a t i o n  C r i s i s ,  L o n d o n ,  H e in e m a n n ,
1 9 7 8 ,  ( t r a n s .  T ,M c C a r th y ) .

5  S e e ,  A .C o h e n ,  o p * c i t . ,  p . 6 9 .

6 P . B o u r d i e u ,  O u t l i n e  o f  a  T h e o r y  o f  P r a c t i c e , C a m b r id g e  
U n i v e r s i t y  P r e s s ,  1977, ( t r a n s .  R . N i c e ) ,  p . 110.

7  i b i d . ,  p . 1 1 2 .  "

8 Z .B au m a n , H e r m e n e u t i c s  a n d  S o c i a l  S c i e n c e , L o n d o n ,
H u tch in so n "^  197&, P * 1 7 ,  b u t  s e e  a l s o  c h a p t e r  t h r e e  o f  t h i s  
t h e s i s .

9 I . M .L e w is ,  S o c i a l  A n t h r o p o l o g y  i n  P e r s p e c t i v e , H a r m o n d s w o r th ,  
P e n g u i n ,  1978, p . 31*

10 M .W eber ,  The T h e o r y  o f  S o c i a l  a n d  E c o n o m ic  O r g a n i s a t i o n , 
L o n d o n ,  H o d g e , 1 9 ^ 7 ,  "but s e e ,  ( e d ) ,  P . W o r s l e y ,  M odern  
S o c i o l o g y , H a r m o n d s w o r th ,  P e n g u i n ,  1970, p . 392.

11 S e e  f o r  e x a m p l e ,  R . P . G e p h a r t  J r . , ’ ' S t a t u s  D e g r a d a t i o n  a n d  
O r g a n i s a t i o n a l  S u c c e s s i o n :  An E t h n o m e t h o d o l o g i c a l  A p p r o a c h ' ,
i n ,  A d m i n i s t r a t i v e  S c i e n c e  Q u a r t e r l y , v o l . 2 3 ,  D e cem b er  1978,
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PARSONS , T . , ( 1 9 6 7 ) t f0n  ‘t îe  c o n c e p t  o f  P o l i t i c a l  P o w e r ' ,  i n ,
S o c i o l o g i c a l  T h e o r y  a n d  M odern  S o c i e t y , New Y o r k ,  F r e e  P r e s s .

P E A R S ,D ., ( 1 9 7 1 ) ,  W i t t g e n s t e i n . L o n d o n ,  F o n t a n a .

P E T E R S ,R .S . , ( 1 9 6 7 ) ,  ' A u t h o r i t y  -  ( 1 ) ' ,  i n ,  Q u i n t o n , A . , ( e d ) , 
P o l i t i c a l  P h i l o s o p h y , O x f o r d  U n i v e r s i t y  P r e s s .

P I R S I G ,R .M . , ( 1 9 7 6 ) ,  Z en  a n d  t h e  A r t  o f  M o t o r c y c l e  M a i n t e n a n c e , 
L o n d o n ,  C o r g i  B o o k s .

PUTNAM,H., ( 1 9 7 8 ) ,  M e a n in g  a n d  t h e  M o ra l  S c i e n c e s , L o n d o n ,  
R o u t l e d g e  a n d  K egan  P a u l .

PUTNAM,H,, ( 1 9 7 8 ) ,  'T h e  P h i l o s o p h y  o f  S c i e n c e * ,  i n  M a g e e , B . , ( e d ) , 
Men o f  I d e a s , L o n d o n ,  B r i t i s h  B r o a d c a s t i n g  C o r p o r a t i o n .

QUINE,W .V.0 . , ( 1 9 6 9 ) ,  ' L i n g u i s t i c s  a n d  P h i l o s o p h y 1, i n ,  H o o k , S . ,  
( e d ) ,  L a n g u a g e  a n d  P h i l o s o p h y , New Y o rk  U n i v e r s i t y  P r e s s .

R A F F E L ,S . , ( 1 9 7 9 ) «  M a t t e r s  o f  F a c t , L o n d o n ,  R o u t l e d g e  a n d  K egan  
P a u l .

RASMUSSENjD.M., ( 1 9 7 1 )1 M y th i c - S y m b o l i c  L a n g u a g e  a n d  P h i l o s o p h i c a l  
A n t h r o p o l o g y , The H a g u e ,  M a r t i n u s  N i j h o f f .

R E X , J . , ( 1 9 7 3 )1 D i s c o v e r i n g  S o c i o l o g y  -  S t u d i e s  i n  S o c i o l o g i c a l  
T h e o r y  a n d  M e th o d , L o n d o n ,  R o u t l e d g e  a n d  K egan  P a u l .

R E X , J . , ( 1 9 7 8 ) ,  ' L e g i t i m a t i o n ,  I d e o l o g y  a n d  C u l t u r e  i n  L a t e  
C a p i t a l i s t  S o c i e t i e s ' ,  i n ,  S o c i o l o g y , v o l . 1 2 ,  n o .3 »
S e p t e m b e r ,  p p . 5 ^ 1- 6 6 .

R 0 S Z A K ,T ., ( 1 9 7 1 ) *  The M a k in g  o f  a  C o u n t e r  C u l t u r e , L o n d o n ,
F a b e r  a n d  F a b e r .

R O Y ,D ., ( 1 9 6 9 )1  'M a k in g - O u t :  A C o u n t e r  S y s te m  o f  W o r k e r s ’ C o n t r o l  
o f  Work S i t u a t i o n  a n d  R e l a t i o n s h i p s ' ,  i n ,  B u r n s , T . , ( e d ) , 
I n d u s t r i a l  Man, H a r m o n d s w o r th ,  P e n g u i n ,  p p . 3 5 9 -7 9 *

266



B i b l i o g r a p h y
\

R U SSE L L ,B ., ( 1 9 4 8 ) ,  Human K n o w le d g e :  I t s  S c o p e  a n d  L i m i t s ,
L o n d o n ,  A l l e n  a n d  U nw in .

R U SSE L L ,B ., ( 1 9 6 7 ) ,  The P r o b le m s  o f  P h i l o s o p h y , O x f o r d  U n i v e r s i t y  
P r e s s .

R Y L E ,G ., ( 1 9 6 3 ) ,  The C o n c e p t  o f  M in d , H a r m o n d s w o r th ,  P e n g u i n .

SALAMAN,G., ( 1 9 7 8 ) ,  !T o w a rd s  a  S o c i o l o g y  o f  O r g a n i s a t i o n a l  
S t r u c t u r e ' ,  i n ,  The S o c i o l o g i c a l  R e v ie w , v o l . 2 6 ,  n o .3 »
A u g u s t  1 9 7 8 ,  p p * 5 ' l9 -5 ^ »

SALAMAN,G., (1 9 7 9 )» Work O r g a n i s a t i o n s  R e s i s t a n c e  a n d  C o n t r o l ,
L o n d o n ,  Longm an.

SALAMAN,G., a n d  THOMPSON,K., ( e d s ) , (1973)* P e o p l e  a n d  O r g a n i s a t i o n s , 
L o n d o n ,  Longm an.

SCHROYER,T., (1 9 7 3 ) » The C r i t i q u e  o f  D o m i n a t i o n , New Y o rk ,
B r a z i l i e r .

SCHUTZ,A., ( 1 9 6 7 )* C o l l e c t e d  P a p e r s :  I .  The P r o b le m  o f  S o c i a l  
R e a l i t y . The H a g u e ,  M a r t i n u s  N i j h o f f .

SCHUTZ,A., ( 1 9 6 7 )9  The P h e n o m e n o lo g y  o f  t h e  S o c i a l  W o r l d ,
N o r t h  W e s t e r n  U n i v e r s i t y  P r e s s .

SCHUTZ,A., ( 1 9 7 1 ) ,  C o l l e c t e d  P a p e r s :  I I .  S t u d i e s  i n  S o c i a l  T h e o r y ,
The H a g u e ,  M a r t i n u s  N i j h o f f .

SHARROCKjW.W., ( 1 9 7 4 ) ,  'On Ow ning K n o w le d g e ' ,  i n ,  T u r n e r , R . , ( e d ) , 
E t h n o m e t h o d o l o g y , H a r m o n d s w o r th ,  P e n g u i n .

SILVERMAN,D., ( 1 9 7 3 ) *  R e a d i n g  C a s t a n e d a . L o n d o n ,  R o u t l e d g e  a n d  
K egan  P a u l .

SILVERMAN,D., a n d  J O N E S , J . , ( 1 9 7 6 ) ,  O r g a n i s a t i o n a l  W o rk , L o n d o n ,  
C o l l i e r - M a c m i l l a n .

SIM M EL,G., ( 1 9 3 0 ) ,  The S o c i o l o g y  o f  G e o rg  S im m e l , New Y o r k ,
F r e e  P r e s s .

S IM O N ,H .A ., ( 1 9 4 7 ) ,  A d m i n i s t r a t i v e  B e h a v i o u r . New Y o r k ,
M a c m i l l a n .

S IM O N ,H .A ., ( 1 9 5 7 ) t M o d e ls  o f  Man,  New Y o rk ,  J o h n  W i l e y .

SOHN-RETHEL,A., ( 1 9 7 8 ) ,  I n t e l l e c t u a l  a n d  M a n u a l  L a b o u r , L o n d o n ,  
M a c m i l l a n .

SO R E L ,G ., ( 1 9 6 9 ) ,  The I l l u s i o n s  o f  P r o g r e s s , U n i v e r s i t y  o f  
C a l i f o r n i a  P r e s s ,  ( t r a n s .  S t a n l e y , J . &  C . )

267



B i b l i o g r a p h y

SPENCER,H., ( 1 8 7 3 )1 The S t u d y  o f  S o c i o l o g y , L o n d o n ,  K egan  P a u l ,  
T r e n c h .

SPENCER,H., ( 1 8 7 6 ) ,  The P r i n c i p l e s  o f  S o c i o l o g y , L o n d o n ,  W i l l i a m s  
a n d  N o r g a t e .

STINCHCOMBE,A.L., ( 1 9 6 8 ) ,  C o n s t r u c t i n g  S o c i a l  T h e o r i e s .
New Y o r k ,  H a r c o u r t ,  B r a c e  & W o rld  I n c .

SY K ES,G .M ., { 1 9 5 8 ) ,  The S o c i e t y  o f  C a p t i v e s , P r i n c e t o n  U n i v e r s i t y  
P r e s s .

T A R S K I,A ., ( 1 9 7 2 ) ,  ' T r u t h  a n d  P r o o f ' ,  i n ,  H a n f l i n g , 0 . , ( e d ) ,
F u n d a m e n t a l  P r o b le m s  i n  P h i l o s o p h y , B l a c k w e l l / O p e n  U n i v e r s i t y  
P r e s s ,  p p . 2 6 1 -8 7 *

TAYLOR,C,, ( 1 9 7 8 ) ,  'M a r x i s t  P h i l o s o p h y ' ,  i n ,  M a g e e ,B , , ( e d ) ,
Men o f  I d e a s . L o n d o n .  B r i t i s h  B r o a d c a s t i n g  C o r p o r a t i o n ,  
p p . kk -5 8 .

THOMPSON,K., a n d  TU N STA LL,J ., ( e d s ) , . ( 1 9 7 1 ) ,  S o c i o l o g i c a l  
P e r s p e c t i v e s , H a r m o n d s w o r th ,  P e n g u i n .

WASSENBURG,A., ( 1 9 7 7 )  * 'T h e  P o w e r l e s s n e s s  o f  O r g a n i s a t i o n  T h e o r y '  ,; 
i n ,  C l e g g , S . ,  a n d  D u n k e r l e y , D . , ( e d s ) , C r i t i c a l  I s s u e s  i n  
O r g a n i s a t i o n s . L o n d o n ,  R o u t l e d g e  a n d  K egan  P a u l .

W A T S O N ,T .J . , ( 1 9 7 7 ) 9 The P e r s o n n e l  M a n a g e r s , L o n d o n ,  R o u t l e d g e  
a n d  K egan  P a u l .

WEBER,M., ( I 9V7) , The T h e o r y  o f  S o c i a l  a n d  E c o n o m ic  O r g a n i s a t i o n , ■! 
L o n d o n ,  H o d g e .  j

WEBER,M., ( 1 9 ^ 9 ) ,  ' O b j e c t i v i t y ' ,  i n ,  S h i l s , E . A . , a n d  F i n c h , H . A . , .* 
( e d s ) .  The M e th o d o lo g y  o f  t h e  S o c i a l  S c i e n c e s , New Y o r k ,
F r e e  P r e s s .

WELDON,P.D., ( 1 9 7 2 ) ,  'A n E x a m i n a t i o n  o f  t h e  B l a u - S c o t t  a n d  E t z i o n i  
T y p o l o g i e s :  A c r i t i q u e ' ,  i n ,  A d m i n i s t r a t i v e  S c i e n c e  Q u a r t e r l y , 
v o l . 1 7 * n o . 1 ,  p p . 7 6 - 8 .

W HITLEY,R.W., ( 1 9 7 7 ) *  'C o n c e p t s  o f  O r g a n i s a t i o n  a n d  P o w e r  i n  t h e  
S t u d y  o f  O r g a n i s a t i o n s ' ,  i n ,  P e r s o n n e l  R e v ie w , v o l . 6 ,  n o . 1 ,  
W i n t e r ,  p p . 5 ^ - 9 #

W IN C H ,P ., ( 1 9 6 7 ) ,  ' A u t h o r i t y  -  ( 2 ) ' ,  i n ,  Q u i n t o n , A . , ( e d ) ,
P o l i t i c a l  P h i l o s o p h y , O x f o r d  U n i v e r s i t y  P r e s s .

WORSLEY,P., ( e d ) , ( 1 9 7 0 ) ,  I n t r o d u c i n g  S o c i o l o g y , H a r m o n d s w o r th ,  
P e n g u i n .

WORSLEYjP., ( e d ) , ( 1 9 7 0 ) ,  M odern  S o c i o l o g y , H a r m o n d s w o r th ,
P e n g u i n .

268



B i b l i o g r a p h y

ZIMMERMAN, D .H * , ( 1 9 7 * 0  , ' F a c t  a s  a  P r a c t i c a l  A c c o m p l i s h m e n t ' ,  i n  
T u r n e r , R . , ( e d ) ,  E thnom e t h o d o l o g y . H a r m o n d s w o r th ,  P e n g u i n ,  
p p . 1 2 8 - ^ 3 .

ZIMMERMAN,D.H., a n d  P0LLNER,M ., ( 1 9 7 1 ) ,  'T h e  E v e r y d a y  W o r ld  a s  a  
P h e n o m e n o n ' , i n ,  D o u g l a s , J . D . , ( e d ) , U n d e r s t a n d i n g  E v e r y d a y  
L i f e . L o n d o n ,  R o u t l e d g e  a n d  K egan  P a u l ,  p p . 8 0 -1 0 3 *

269


