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Working Class Politics in Sheffield, 1900-1920: a Regional
Study in the Origins and Early Growth of the Labour Party

by Catherine Burke
ABSTRACT

The aim of this thesis is to contribute to an understanding of
the nature of working class politics in one local context and
to understanding of the main areas of ideological struggle
endemic atvthis time. In this sense, the work will enrich both
the field of local political history and the broader area of

historical analysis.

The study is divided into four sections. The first examines
local trade union organisation and practice, across the local
trades and industries. It locates specifié areas of weakness

and strength, estimates the importance of tradition, leadership
and nature of work in contributing to a political perspective,
and adds to our knowledge of industrial organisation particularly
in those industries employing mainly women and in the railway

industry.

The second section examines the nature and communication of a
dominant ideology and considers its impingement on the develop-
ment of an organised working class challenge. It examines the
activities and comments of a local industrial bourgeoisie in
effecting and maintaining a balance of control in the workplace,
in Party politics and in the community. This section is comple-
mented by an appendix which lists the names and interests of

this group.

The organisation of working class politics is, throughout the
study, considered according to the different strategies and
perspectives of Lib-Labism, Labour-Socialism and Socialist-
Syndicalism. The organisational expressions of such perspec-
tives and the nature of their differentiation are examined in
the third and fourth sections. First, Party organisation is
considered in relation to local trade unionism and the
emergence of a dominant form and strategy. Secondly, the local
challenge to the principal tenets of a dominant ideology is
examined in the assertion of alternative definitions of class,
imperialism and patriarchy. A further appendix, attached, shows

the parliamentary election results for the period 1894-1918.
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Introduction

One feature of labour history pracﬁised in the 1960's
and 1970's has been the paralleled attention given to the
spheres of popular culture and politics and the spheres of
industry and economics. In the following thesies which examines
the nature of working class politics in Sheffield between 1900
and 1920, it is argued that the challenge to political power
can only be understood in the wider context of workplace and
community relationse.

The lbcal studies of G.Stedman Jones, John Foster, Robert
Gray, Patrick Joyce and Stephen Yeo, in considering the nature
of working class culture and consciousness in the last century,
have established the workplace as a central area of ideological
and practical struggle. There is general agreement among
historians that technological and managerial innovation, during
the last quarter of the nineteenth century, was fundamentally
challenging the nature of industrial relations..The following
study has considered the workplace, and local industrial
relations, as one area of antagonism which impinged on
relations of power in the political and social spheres. it
will be argued that specific areas of ideological contention
which manifested themselves concretely in the form of disputes,
in the organised challenge of working class political protest,
or in the comment and activity of the local bourgeoisie,
provide a key to the nature and strength of that challenge and
to its internal divisions.

An important element in the study is concerned with the

power of social and cultural definition. In capitalist society



it is the owmers of property and power who set the terrain of
debate and contest in the industrial, political and social
spheres. They do so through the means of mass communication at
their disposal, through the pfess, the churches, and public
bodies. Working class political response is in the main
reflexive. At times of crisis in the maintenance of authority
and control, brought about by fundamental changes in organisation
in industry or society, this response can have the effect of
setting the bounds of subsequent struggle.

It is found that working class political challenge is diverse,
divided amongst itself and in form and content subject to the
constraints of ideological norms. One main aim of this study
is to account for the internal divisions manifested within
the organised working class in Sheffield at this time. It is
argued that this can only be realised through the perspective
of ideological struggle. Through an examination of the
principal areas of ideological struggle, it has been found that
the key areas over which a political differentiation was effected
were the definition and operation of the concepts of class,
imperialism and'patriarchy. It is argued that each political
perspective and grouping was organised around a particualr
definition of the relations between these key concepts as they
were perceived to operate in industrial, political and social
life. Where such a definition conformed closely to that
preferred and communicated by the industrial %bourgoisie, it
proved to be the most successful of all possibilitiese.

Vhile most historians would count success in terms of
a party's performance at the electoral polls or in terms of

membérship, this is not the only form of acceptance which the
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following study seeks to address. The acceptance of a particular
form and expression of working class politics by an influential
and powerful bourgeoisie - was of crucial importance in effecting the
nature of socialist and labour challenge in this period. The
question is asked; what is the relationship between these two
forms of acceptance, and how do they impinge on each other?
Recent historical work on the nature of labour relations
in modern industrial capitalism has shifted the focus from
an overriding concern with the organised working class, rooted
in the industrial experience, to one embracing the working class
as a whole. The relations within the class have been highlighted
by studies in women's history. The following study hopes to
contribute to fhis body of work in suggesting new perspectives
supported by new evidence of the political organisation of

women and the challenge to the sexual division of laboure.

Abbreviations

Where an asterisk follows a name, (*), this denotes their
" inclusion in appended biographical list.

SeGs Sheffield Guardian

S.I. Sheffield Independent

SeDeTe Sheffield Daily Telegraph

S.FeTeCe =~ Sheffield Federated Trades Council.
Te&eLeCe = Trades and Labour Council.

Ch. of Ces = Chamber of Commerce.
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the reality and necessity of apprenticeship. Improve-

ments in the provision of factory inspection and the intro-
duction of techniques providing healthier working conditions
undermined to some extent union strength based on physical
capacity. The expansion of women's work into traditionally
male occupations carried with it a direct threat to the
concept of the 'male bread winner', the 'family wage'

and traditional forms of trade union organisation.

In effect, late nineteenth century and early twentieth
century changes in British capitalism, both in terms of
new technology, new forms of management, and a new
relative position in the world economy, collided with
mid-nineteenth century trade unionist practices and
procedures creating a political dimension perceived and
acted upon by sections of organised workers. 0ld practices
and traditions were upheld for as long as possible, often
at the encouragement of employers.‘5 Where the anachronisms
became acutely perceived however, there resulted a
political realignment among membership which was
often at odds with official leadership. Alterations in
practice thereafter were the results of a political
reinterpretation of a complex Set of relationsﬁips which
will be examined below.

At any one time in the trade union movement as a whole,
varying forms of political consciousness existed side
by side in whose dinteraction the political debate

flourished. It is the purpose of this chapéer to
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moulde This meant in xractice an acceptance of thé

- economic and commercial expertise of the employer in his

sphere and a reaffirmation of the essential skill of the
worker in his own sphere. Through this understanding of
the relationship between the two spheres occupied by
employer and employee there followed a commitment to
effect harmonious industrial relations through negotiation
and schemes of conciliation. This was underpinned by the
understanding that the interests of the two were similar.
Any re-balancing of industrial rélations to meet new -
market conditions or systems of work would be achieved
through agreement between the representatives of capital
and labour. The representatives of labour who would be
most 'succeésful' in such a task were those whose ideol-
ogical outlook reflected most closely to that of their
employers.

Where tradition of skill and restrictive practice was
strong and trade union organisation was nationally based;
where there was increasing tension between employers and
employees, the political response was more likely to fall
into the Labour~Socialist mould. This meant that
representatives of labour were required to build up
organisations of workers based on the recognition of the
divergent interests of capital and labour and the
unequal relation of power in industrial relations. Thus
the relationship between work and politics was perceived

differently to that of the Lib-Lab. The ideological



foundations of industrial and political power and auth-
ority were recognised to a certain extent and this was
reflected in campaigns that stretched outside the workplace.
Where the tradition of skill and restrictive practice was
strong and where conciliation schemes had been set up
and experienced not to work in the interests of t he workers;
where there was engendered a strong rank and file anti-
officialism through the break down of such conciliation
schemes, there was more likely to be a political trade union-
ism in the Socialist-Syndicalist mould. Here, national and
international political strategy, rooted in imperialism, local
industrial practice and ruling ideology, were each
perceived as inextricably linked in support of the
capitalist system. The practical response of Socialist=—
Syndicalist trade unionism was to construct alternative
systems of representation in industrial, political and
social experience which expressed a theoretical
understanding of the the integral nature of work, politics
and community experience. This position essentially
rejected any idea of re-alignment in industrial relations
designed to improve conditions within the existing frame
work of the capitalist system.

Apprenticeship was the means of entering the community
of workers at their discretion and as such was an ancient
practice with its roots in pre-industrial society.
Originally an essential means of protection and transference
of knowledge valued by the community as a whole, the
emergence of industrial capitalism gradually geroded its

social and political importance., The division of labour



in production increased the level of output and conseguent-
ly of profit at times of high demand. At times of poor trade
the worker was excluded from the process of establishing
markets and controlling production. Once the worker
became a one-process expert the degree of work control was
severely limited. The relationship between the employer
and employee in this context was based on the power of
the employer to control the level of prices. The struggle
of workers to maintain apprenticeship control in the face
of the divisive introduction of mechanisation and graded
work was one of the most determining features of industrial
politics in Sheffield at this time.8

The politics of craft control reached far beyond the
workplace. The ability to demand a 'family wage' was an
important component as was a personal identification with
the work and its product.9 It will be seen in this study
that resistance to employer attacks on craft status could
be expressed through Lib-Lab political tfade unionisme
At the same time this resistamnce could find expression in
terms of Socialist-Syndicalist trade unionisme. It is
therefore not sufficient to undersiand the politics of
trade unionism at this time spilely in terms of work
experience.

Across the industrial sector the tacit assumption in
industrial relations was that the worker's wage arrived
at through restrictive practices, price agreements and the

10 Women's work went

like, constituted the 'family wage'.
unrecognised while it remained outside the employment
contract. Work as employment was one element in the

dominant ideology which received mutual recognition from
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had undermined worker's attempts to retain a place in the
labour market. Larger works and factories began to produce
cutlery at a lower level of quality and price.15
In steel-making and engineering from the 188C's onwards
new larger units of production demanding increased capital
investment on plant and machinery entailed a direct
threat to the status of the apprenticed engineer and skilled
steel teamer. dJames Hinton has summarised this process
whereby

"Manual dexterity gave way to the machinCeee
Turrett and capstan lathes and particularly the
automatic versions of these, made it possible for
the bulk of the turners' work to be performed by a
machine minder...a whole series of specialised machine
tools, grinders, millers, borers etc were developed
to take over work previously performed on lath€Seee
the advance of repetition production made possible
an increasing formalisation and simplification of
the operations performed even on the more complex
machines."16 '

The impact of this development on industrial relations
in engineering centres and particularly in Sheffield was
immense. Employers were able to employ less skilled, chegper
non-union labour to work the machines and furthermore were
able to break the resistance of the unions in dispute in this
way. The Amalgamated Society of Engineers which organised
thé bulk of the fitters and. turners in Sheffield based its
strength of organisation on strict apprentice regulationse.
Fundamentally opposed to 'set' or ‘'piece' work, the -
engineers, after their defeat over the machine question
in 1897, "followed the machine" and concentrated their

minds and efforts in securing machine work for their skilled

10



mehbers.17

The impact of the threat to work control at this time
~was not of sonsistant nature across the industrial sectorse.
While the whole of the light trades were threatened by
the breaskdown of apprentice control, workers in the 'heavy'
industrial sector were more diversely effected. This was
due to the different forms of work processes found in the
'heavy' sector. In the armament and steel works a system
of team work was practiced through the sub-contracting of
labour. Here, the means of learning the trade was by means
of advancement through the team. The leader of the team
would often be earning twice as much as the second hand and
was organised in a separate union. In this context, the inf-
lux of labour into the team advanced the interests of all
while the introduction of piece work for the lgbourer was
a form of emancipation from the sub-contract.18'
In engineering and foundry work, however, the introduction
to the trade was through jealously guarded apprenticeships
whose number and quality were controlled by the unions.
Piece work was fiercely resisted during the period up to
the first world war under constant pressure from the
employers.19 In this study the preservation of craft
status has been considered in relation to developments in -
the form and content of industrial politics during the war
years and will be examined below in the wider context of
working class political challengee.
The system of work operating on the railways entailed
the learning of skills which were especially well—guarded

by the railway workers' unions., Before 41913 these were

11



the Associated Society of Railway Servants and the Assoc-
iated Society of Locomotive Enginemen and Firemen,(A.S.L.E.F.).4
A.S.L.E.F. held out as a sectional organisation in spite
of general moves towards amalgamation of the various
transport workers' associations at this time. In 4908
the Sheffield branch underlined this sectionalism by
commenting that

"there is as much similarity in the work of the
butcher and the baker as there is in the work
of the enginemen snd firemen and the work of
other grades, and beyond the fact of their all

being railwaymen, there is not the slightest

analogy."zo

However,all railway workers at this time were subject
to general economies being enforced by the railway comp-
anies in their management of the labour force. Towards
the end of the nineteenth century, the national railway
network was completed and competition between the numerous
regional companies forced freight charges down. A situat-
ion which had encouraged an expanding labour force was
fundamentgally changed. An increased traffic load was being
worked by a numerically static labour force as economies
were made in the 1atter.21 |
The means of advancement in the railway service was
through a rigid hierarchy of grades. The key grades
were those of signalmen, guards, enginemen and firemen.
The signalman began as a box-boy and learned the work
from his senior. Passenger guards started work as station
porters gradually receiving greater responsibility and
promotion. In the context of an expanding labour force

advancement was fairly sure as long as efficiency and

12



discipline Were adhered to. However at the turn of the
century increased economies in the labour force placed a
double burden on the worker: the work load was increased
and prospects of promotion curtailed.22 The importance of
this development in the politics of railway trade unionism

in Sheffield is explored belowe2

i(a) The 'light' Trades

While most trade unionists in Sheffield were at this time
concerned at the threat to apprenticeship regulation
upon which so much of their strength of organisation
relied, their specific industrial occupation and often
the traditions of organisation within their trade influenc-
ed the politics of their response. In the 'light'trades
including cutlery and tool making, the impact of
mechanisation was slow and sporadic and was resisted by
strong union tactics for much of the nineteenth c:eantur;y.zlJr
However, as the experience of particular trades shows,
by the turn of the century employers' advances in the
use of machinery and cheaper labour had come to be the
principal issues over which industrial relations operated.25
By the turn of the century trade union strategy was
very much geared to adjustment to new conditions due to
the loss of traditional markets and the development of
domestic industries in Germany and the United States.
This adjustment entailed the recognition that thersurvival
of the local trades depended on a renewed emphasis on
guality, craft work and traditione One element of this

strategy was the publicising of fraudulent practices

among foreign manufacturers including the use of the

EY 13
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learned under men of at least twenty five years of agee.

The proportion of apprentices to craftsmen was t o be in line
with conditions of trade?z The union also called for the
creation of a supervisory body of employers and employees
and a committee in each firm in order to record the progress
of apprentices. Hobson believed that

"If the masters will but honestly face the
difficulty and forget for a moment the gain they
hope to get out of the introduction of boy labour,
they will say that they are not greatly in need of
men to do the class of work I am speaking of."33

Hobson's interpretation of the misuse of the apprentice
system by the employers, while correct, refused to acknow-
ledge any element of class antipathy in the crisis affecting
the 'light' trades. Rather, by means of sober conciliation
and negotiation the mutual interests of skilled workers
and their employers would be realised.ﬁL He advised the
setting up of a committee made up from

"the best men found among the trades of Sheffield

eeewith the power to settle disputes by conciliation

or arbitration."35

The question of apprenticeship regulation in the silver
trades as it affected the Brittania Metal Workers came to
a head with a strike which lasted for three months in 1902.36
The dispute was nominally over prices but the employers
were keen to point out the more fundamental area of
disagreement. Organised as the Master Silversmiths
Association, they commented that

"if the men would make a reasonable concession
in the matter of apprenticeship, the employers
would favourably consider the wages question."37

The point of disagreement was the standard ration of

15



apprentices +to the number of men employed. The employ-
ers wanted this to be calculated according to a system
whereby each firm could contract at least one apprentice.
The union wanted the ratio’. to be calculated strictly
according to numbers employed, namely one for every

ten workers over the age of twenty-five. But the real
point at issue was about control during the period of
training. According to the employers it was their capital
investment which justified their direct control:

"We employers must have some control in our own
workshops, and we cannot employ apprentices simply
for the benefit of the men."3'

From the position of the workers the president of the union,
John Wood, posed the question,

"Who should have control of apprentices but the father
who has had the expense of education, of feeding and
clothing hime...if not, the man who sits by his side
and teaches him his trades.sthis is the proper
relation which we wish to encourage in order to
maintain the reputation of our trade."39»

The dispute ended with a concession made by the unions
to the masters' demands on apprenticeships in return for
wage increases and the establishment of an arbitration
board for the trade.uo In spite of this defeat, Hobson
kept the apprenticeship question alive in relation to the
condition of the 'light' trades as a whole. He used his
position as editor of the journal of the British Metal

Workers Federation, The Metal Worker to raise the issue

frequently. He wrote a series of articles beginning in

December 1907 entitled, "How trades are taught and who

16



should teach them" in which he attacked the system of
'little mesters' so prevalent in Sheffieldéi At the same time
he continued to express the view that the harmony of
interests between employers and workers ceould best be
encouraged and reaffirmed through structures designed for
conciliation during disputes. These same structures would
prevent disputes stopping production and this again was in
the joint interests of employers and employees,uz
The condition of industrial relations in the file trade
in Sheffield at this time illustrates something of the
position of the light trades as a whole. The file trade
which consisted of forgers, cutters and grinders employed
6,200 workers in 41891. Twenty years later the number employed
had fallen to L,L,85O.b’3 Traditionally women and girls worked
as hand file cutters in spite of frequent attempts by the
unions to prevent this.uu In 1900 there were among the 2,300
hand file cutters 1,250 men, 200 boys and 600 women employed
in workshbps with an additionélly registered 250 women

L5

working at home.
A union existed for file workers as early as 178&.”6

This was a highly skilled occupation carried out in dangerous

conditions and throughout the ninetéenth century the unions

o% file workers were able to effect strong organisation.

The persistence of female and other non-apprenticed labour

was combatted unsuccessfully by the unions who saw it as

a threat to their livelihood. In 418L7 the file smiths'

society tried to eject the 200 women already working in the

trade stating that "any member who permitted his wife or

)
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leadership. The hand-file cutters were led throughout

the period under study by Stuart Uttley, a leading Lib-Lab
figure on the executive of the Sheffield Federated Trades
56

Councile. A separate machine file cutters'union was
established in 1897, thus acknowledging the inroads
of machine production in the trades. This organisation also
accepted women's membership. Altogether at the turn of the
century there were five separate organisations of‘workers
in the local file trade, all weak and dispirited.’’ Their
efforts to find renewed strength and purpose in ﬁoves towards
federation and amalgamation are examined 'below.58
At the beginning of the first world war the trade union
movement as a whole surrendered its traditional rights of
protection under the Defence of the Realm Act;59 This
presented employers in all industrial sectors with an
opportunity to break down restrictive practices and forge
ahead with the mechanisation of work processes. In the
Sheffield 'light' trades an unprecedented boom in trade
for the duration of the war led to considerable alterations
in the system of production including dilution, the exten-
sion of piece work and introduction of child and female
labour. The crisis of war also presented an opportunity
for employers to develop their rhetoric on the state
of the workld market and the relative stagnation of local
labour processes and industrial rélationé. This was
discussed in terms of anticipated re-capturing of lost

overseas markets in a climate of post-war reconstruction.

It is noted below that the move towards mechanisation in

20



the 'light' trades was viewed by employers very much as a

local prdblem.GO During the war years various attacks

were made on trade union restrictive practices and were

presented in the local newspapers in the context of a discuss-

ion on the state of the local cutlery industrye. 61
The boost to local trade during the war came in the

main from government contracts as workshops were turned

over to the production of army supplies. These were army

knives, pen and pocket knives small tools and files.62

By 1915 there was reported to be very little unemploy-

ment in the city's 'light' metal sector and moreover,

there was "very little antipathy to the use of machinery! 63

Later in the same month the shortage of labour led

the local education committee to allow the release of boys

over the age of thirteen from schools in order to be able

to work on machines in the cutlery trades. Some trade union

resistance to this was registered very much in the same

terms as the attack on apprenticeship had been defended -

in terms of the long~term interests of the trades‘.&L
The prevailing attitude, however, seems to heve been one

of compliance with employers' demands in the hope of

prolonged boom conditions after the end of the war. In

November 1916, an agreement was reached with the Spring Knife

Grinders Union over the introduction of women workers on

to machine work. This move had been strongly resisted

by the union before the war as an integral part of the

defence of apprenticeship control.65 In effect, the

employers were not slow to recognise that the agreement was

‘epoch breaking" in importance, considering that it
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“clears the way for the general introduction of machinery
for the production of pen andeQlet knives."66 The intro-
duction of women workers on piece rates in the cutlery trades
during the war did not have the effect of transforming a
conservative craft-consciousness into a socialist perspective
as it will be seen was the case in the heavy sector. The
unions were in a weak position before the war and their
leadership was traditionally tied to the conciliatory tactic
of Lib-Lgbism. Perhaps more important than these factors
was the relativé lack of rank and file disaffection from
official leadership. On the contrary, anti-officialism was
almost non-existant in the 'light' trade unions whose
secretaries were in the main local residents. 67
At the first meeting of the Sheffield Cutlery Trades
Technical Society, held in October 1959, the assembled
employers discussed "The Future of the Cutlery Trade". At
the meeting the pre-war restrictive practices of labour,
and e¢specially apprenticeship control, were central to their
deliberations. The worker was

"appealed to, to give up some of his freedom in carry-

ing on his trade, so as to allow for the introduction

of more regular and shorter hours." 68

This was the bait held out to the unions in order to secure
a re-arrangement of working conditions more conducive to
managerial control. Current "defects'" in the system of
production already operating were,

"the multiplicity of makers, resulting in the
duplication of work and loss in efficiency and cost."

Suggested remedies included,

"a co-operative up-to-date factory equipped with
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special machinery for dealing with general cutlery
products ... the abolition of out-working and the
complete control of the process by the manufacturer
himself."69\

¥inally, the system whereby the workers owned their own
tools was deplored as archaic and altogether'fatal to the
installation of modern machinery" in the cutlery trades. Only
"a few skilled hands" would be required to continue the produc-
tion of high quality goods. This would be entirely at the
discretion of the employers.7o The confidence with which the
employers were gble to impliment ﬁhese changes during the war
years rested on a record of industrial relations in the
previous decade which saw the unions very much on the defensive
in their political perspective. It was also due to the fact that
alterations were carried out at the local level, by-passing to

a large extent statutory industrial legislatione

i(b) The 'Heavy' Trades

The two groups of workers who were consistantly involved
in struggles with the employers over the guestion of work control

I In both steel-making

were the engineers and foundry workers.
and engineering, technological innovation was fast making the
skilled craft worker something of an anachronism. This was
made clear to members.of the Amalgamated Society of Engineers,
(A.S.E.) in the national lock-out of 1897; a dispute which

was fought principally over the qﬁestion of apprenticeship

and the working of machines. The moulders were involved in
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a series of disputes in the city before the war and again

’in 1919. However, unlike the engineers, the moulders did

not experience the effects of dilution during the war years.72
The possibility of the introduction of pied¢: work on

skilled engineering and foundry operations was anathema

to trade unionists whose status and standard of living

was tied economically and socially to the datal system of

reward.73 Non-union labour was a particular problem in

Sheffield where some firms were able to employ only non-

union labour on slotting machines and on lathes. The

trend was increasing. h When questioned on the matter,

T.E.Vickers, managing director at River Don Works illustrated

the point well. during the national lock-out of 1897%

"Intelligent men can be taught to work planing
machines or to do rough turning work at a lathe in

about a fortnight."75

Skilled members of the A.S,E. asserted their superiority

over labourers in the struggle to operste the machines at

the rate of pay of a craft worker even to the point of
threatening strike action. T.E.Vickers accounted for this saying;

"If a machine is started which does not reqguire
skilled labour and the union requires its members
to insist on what they call a skilled man being put
on the mach®ne...in times of good trade, a threat to
call all the men out in case of non-compliance
with their d$gands is very difficult for the master
1

to resist.
The Engineering Employers Federation, which was formed
nationally shortly before the beginning of the dispute,

considered well during the six months long lock-out some
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of the benefits to be accrued in weakening if not ,totally
destroying the restrictive practices of the unionse
It was noted that,

"Dufing the past three months the emplyers have
had the opportunity of ascertaining some of the effects
of interference. In many cases from 20% to 50% more
work of equal quality has been prdduced from
machines by comparatively inexperienced hands compared
with that by men who previously worked the machines.“76

If such a statement were entirely accurate, and in the
context of the dispute this seems fairly unlikely, it would
point to a certain amount of Ca'canny among the skilled
engineers who worked the machines in normal conditions of
employment. The "misuée" of trade unionism was the main
reason for T.E.Vickers to join the lock-out which, he
thought was representative of the feeling of the Employers'
Federation as a wholesl

"There was so much interference on the part of the unions
with the working of machines, so many attempts to

curtail the amount of work done that we felt sooner
or later there must be a strong resistance on

the part of the masters."’’

Through the experience of the dispute, when imported
non-union labour ensured the continuation of some production
in the factories, the Sheffield A.S.E. membership came to
realise to what extent their claims to skilled status were
outdated. It has been suggested that "the main factor
in the creation of the Labour Representation Committee in
1900 was the decisive defeat of the A.S.E. in their lock-
out of 1897, which destroyed the confidence of the
unions in their industrial strength."78 In Sheffield,

the experience of the vital support of non-unionists in the city
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encouraged the Sheffield Federated Trades Council to
call for a federated orgahisation of all workersvin the
city. The Annual Report of the Council declared;

"The Cepitalists have learned well the lesson
of combination, and it will be well for labour to
also learn wisdom by experiencee... it is evident
that in future, if Labour is to be successful in
maintaining its position, fully 90% must be
financial members of their respective unions. The
whole of the unions must be federated."79

The A.S.E. although aware of the serious nature of
the defeat on the question of machine operation, and
weskened financially by the lengthy dispute, still retained
the craft basis of its membership. Indeed, the Sheffield
branches worked towards the further separation of its organis-
ation from other groups of workers in the city. This was
achieved not only in terms of wage rates, but socially
and culturally. A Mutual Improvement Society was formed by
the local branches in 1904 to fund the setting up of an
Engineers institute. Heeley branch A.S.E. commenting in
1908 on the impact of new technology on the strategy of
engineering trade uniorjism suggested:

"Methods we adopted a few years ago to get and maintain

our rights as workmen, are no longer of any real

value, but better and less expensive methods may

be adopted to gain our rights and standing as

men and citizens. «.. Strikes are a clumsy and

cruel weapon which too often hurts the worker

most. Members, let us educate ourselves on the

better methods of gaining our goalsﬂao

This response can be understood in terms of a Labour-~
Socialist political strategy which relied on a working class

representation elected on to public bodies as the best
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