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Abbreviations

EBacc- English Baccalaureate

IAG- Information Advice and Guidance

IF- Increased Flexibility

LA- Local Authority

LC- Learnihg Community

NEET- Not in Education Employment or Training
NPD- National Pupil Database ,
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Within ‘another_pilo't study (Holmes 2009) | héd investigated, via a realist
interview (Pawson and Tilley, 1997), the types of capital (Bourdieu 1986)
possessed by members of a 14-19 pértnership. As an outcome of this pilot |
was able to make a nurﬁber of key conclusions in relation to the theoretical
framework and methodological position that | wished to adopt for this
dissertation. My own experiences had led me to favour critical realism (Bhaskar
1978, Bhaskar 1998) as a methodology that supported explanations not reliant
on the polarised positions of positivism or interpretivism (Bhaskar and Hartwig
2010, pp236-237). - Additionally, although critical realism had been
opefationalised by résearche'rs,'in terms of general social scientific method by
Sayer (2000), in relation to evaluation research by Pawson and Tilley (1997)
and in organisational stUdies by FIeetWood and Ackroyd (2004), it had the |
distinct advantage of not being tied to any particular theorétical framework
(Fleetwood and Ackroyd 2004, p3), working as the underlabourer to other
theones (Mutch 2005, p781).

From the pil'ot, | was aware that capital was only one component of Pierre
Bourdieu’s sociological project and on its own, and as suggested by certain
authors (Reay 2004; Emibayer and Johnson 2008), capital alone would not
provide the breadth of explanation that | needed. | was clear that‘my theoretical
framework needed to have the three interrelated heuristic concepts of field, |
habitus and capital proposed by Bourdieu (Bourdieu and Wacquant 1992)
Bourdieu’s sociology, although well theorised, did not appear to have a
particularly clear or useful ontological base. However, in common with the
critical realist ontdlogy, Bourdieu also sought to produce a sociology that

- overcame the contradictions of positivism and interpretivism (Bourdieu 1988,
p780). Additionally, various writers, (Wainwright 2000; Sayer 2000; Mutch
2002; Ozibilgin and Tatley 2005), had discussed the compatibility between
Bourdieu’s sbciology and critical realism. | therefore felt that by combining the
theoretical framework offered by Bourdieu with the ontology of critical realism |

, would be best able to provide the ‘mechanistic’ explanation of partnership

operation that | sought.

| was therefore able to identify key points that would describe what my research

- would look like:
R 14
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i. Tounderstand and explain, using a v‘ariety of theoretical perspectives, .
the operation of the 14-19 partnership that | was a member of.
i. To suggest possible ways in which the operation of the partnership could

be improved.

Following an initial review of literature and the political context at the time, | was
able to suggest a number of themes that would feature in research objectives,
which would frame what | was trying to find out and clarify the types of
theoretical lenses that | would use; My review of government poliCy. indicated
that, given the chahge from the New Labour to Coalition government, this
reséarch would be carried out against a background of significant change in 14-
19 educational policy, which was likely to favour the notion of competition above
the notion 6f partnership (Gove 2010). It also appeared important to make .
explicit the link between government policy at the top level and effects on
organisational partnership engagement at a lower Ievel-. My first three

objectfves were therefore:

i. To explore partnership dynamics specifically in relation to the tehsibn |
between collaboration and competition. ' o |
ii. Tounderstand how.a partnership'operates within a volatile environment
iii. To explain how the government influences partnership behaviour.

My initial review of Bourdieun sociology indicated that actions at the individual
level depend upon the interaction between dispositiohs of individuals and the
individuals’ positions within a field (Bourdieu 1992, p66). These field positions
ultimately_d'epend upon the amount and configuration of capital possessed by
an individual '(Bourdieu 1986). Although my theoretical review indicatéd that
these concepts are not hecessafily transferable to organisations, this

combination of field, disposition and capital led to the following three objectives.

iv. To identify those' factors which might enable a map of the 14-19 field of
education to be formulated and to use this map to help explain the
dynamics of 14-19 partnersh‘ip operation.

v. To determine the different forms of capital possessed by organisations

within a particular 14-19 partnership.

16
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e Which eXt’ernal political factors influence organisations’ engagement
with the partnership, when analysed from the perspective of managers

involved in a particular 14-19 partnership?

At this point, although the first of these questions was clearly linked to theory,
such theoretical framing was not well-develobed. A key purpose of the _
literature review was to further develop this theoretical background in order to
produce a synthesised theoretical frameWork and thus explicitly identify the
range of theoretical concevpts | ‘included in this question. These research

. questions were operationalised into a method which involved a field analysis of
therpartn'ership, a reflexive account identifying my position both within the field
that | was researching and in relation to the ontology that | us.ed, a period of AV
observation and interviews with managers of organisations that comprised the

partnership.

1.4 The Partnership

The partnership that | investigated was a 14-19 partnership based within one
Local Authority (LA) administrative county in the north midlands of England. It
referred to itself as a Learning CommUnity (LC). It had evolved froma
partnership that had been convened in 2002 to develop the Increased Flexibility
(IF) 14-16 initiative (Department for Education and Skills 2002a). At the start of
this research the LC comprised all fifteen schools from across thrée different
district or borough council areas, the area's only college, four local training
providers and representatives from the LA and the local Connexions1 service.
The college and several schools were based in the area’s main town. All of the
other schoo‘l‘s were based in satellite villages or towns. The area had slightly
higher than average levels of deprivation, with certain school catchment areas
characterised by high levels of depfivation: the average Index of Multiple
Deprivation for the area was 22.41 compared to the national average of 21.67;
eleven (6%) areas within the LC were in the 10% most deprived nationally with
a further 25 (14%) being in the 20% most deprived nationally (Department for

' At the start of this research Connexions main role was to provide careers advice, guidahce
and support for students across the 14-25 age range. Its key strategic target related to a
- reduction of the number of post-16 students Not in Education Employment or Training (NEET).

18
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During this research | was employed as the éollege’s pre-16 manager. Atthe |
college-level this role included day-to-day responsibility for the operational
delivery and business management of the college’s 14-16 provision and
pastoral care of studenté on this provision. In order to carry out this role, |
regularly, on a weekly or more frequent basis, communicated with senior
members of staff within schools who were responsible for students on college-
based provision. It was predominantly these staff who were the focus of this
research. In addition, | also represented the college at the LC’s curriculum, IAG
and inclusion group meetings. Prior to and throughout this research | frequently

‘ représented the college principal at LC strategy meetings.

1.5 Overview of Dissertation Structure

This Chapter.identified why | decided to undertake this research, gave a brief
indication of its broader relevance and novelty and discussed how my initial
ideas were operationalised into research questions. The ne)d chapter will
discuss, via a literature review, how | have synthesised a broad theoretical
framework with the potential to provide explanatory answers to my research
questions. Chapter 3 has two main sections. The first section identifies the
ontological and epistemological assUmptions that | have made. The second
section explains how my research questions have been operationalised into a -
variety of researbh methods. Chapter 4 provides an overall contextual map of
the field that | have:studied.v ‘This contains not ohly my own reflexive account
and a Bourdieun mapping of the field, but also a brief overview of the policy
context both at the start of the research and over its duration. Chapters 5, 6
and 7 recdrd and e\)aluate my key findings from the observation and interview
phases. Chapter 8 presents mechanistic answers to my research questions. In
the final chapter | evaluated the research that | undertook, commented on how
this research and underpinning theories could be developed and reviewed how

well | have met my initial aims and purposes of this research.

20
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theory, in a ‘conceptual’ or ‘chronological’ order. Grant and Booth (2009, p93)
see the key weakness of such an approach as its lack of ‘systematicity’ but do
concede that the subjective and intefpretivist outcomes are the starting point for
further evaluation, in my case by sUggesting critical realist explanations that link

the identified behaviour of the partnership with my empirical findings.

My research questions suggest various themes that can be uéed to frame this
review or, in terms of the review strategy, indicate ‘the research area (Rumrill
and Fltzgerald 2001 p1 66) Rather than produce the specific inclusion criteria
that Rumrill and Fitzgerald suggested, | used the research questions alongside
exploratory reading and my proposed methodological position to identify the

ranges of theories that | would include in my review.

As suggested by Pawson (2006, pp87-89), arguing from a critical realist
perspective, | selected theories on their basis of ‘clarifying the particular
explanatory challenge’ my research questions raised. The only theories
explicitly mentioned within these questions are those of Bourdieu. Within the
first question there is the notion of ‘other related theoretical concepts’. As key
themes were emerging from exploratory reading or from nascent reséa'rCh, it
was possible to éxplicitly clarify which other theories would provide possible
theoretical frames for my research questions. First, Bourdieu’s theorisation of‘
social capitall was not the only such theorisation, with a numbef of these other
theories having been uéed to explain partnership or networks. Thus it appeared
pertinent to expand Bourdieu’sconcept_ions to include other formulations of
social capital Within‘th‘is_review. Second, and as explicitly mentioned in the
second research question, much partnership engagement appeared to depend
upon external political factors. Given the purpose of this literature review, it was
important to identify a the’oretical basis for sUch political influence. Whilst certain
notions of Bourdieun capital appeared to be relevant to an analysis of

" governmental power, implicit within much of the trajectory of this periodfs public
sector policy discourse was the notion of performativity, related to measurement
of performance. To fully appreciate how policy influenced this partnership’s
functioning it appeared important to integrate a review of the literature relating

to such performativity.
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his attempt to reconcile the interplay between structure and action, significantly
in relation to the critical realist methodology | adopted, by interlacing empirical
research with abstract theorising. Likewise, working in the educational field,
Gale and Lingard (2015, p10) suggést that within the rapidly changing social
world, the intimate link between theory and research in Bourdieu’s work means
that not only can researchers use theory but reconstruct this theory from an
empirical base in order to explain newly discovered educational phenomena or
theorise concepts}‘that Bourd'i‘eu himself had not yet investigated or
hypothesised. lt is the link between the empirically evidenced experiences of

~ mahagers and objective strucfu'res‘_that will be fundamental to the critical realist
approach that | intend taking. By looking at the interface between Bourdieu’s
theories of habitus, field and capital | should be able to provide that key
connection between individuals’ accounts and potential critical realist

explanations of organisations’ engagement with the partnership.

Other authors have described the use of Bourdieu within educational research;
however, Gale and Lingard (2015, p1) suggested most have considered the
efficacy of just one part of his framework. Whilst supporting the use of
Bourdieu, and specifically the use of habitus in educational research, Reay
(2004) argued that his concepts have often been used merely to add ‘gravitas’
to academic ‘pieCes by applying them in a post hoc descriptive manner rather .
than using them as an analytical lens to interrogate data. Grenfell and James
(1998,} p16) also felt that much educational use of Bourdieu lacked theoretical
ﬁgour and was at times misinterpreted. Likewise, within the field of
‘organisational studiés_Emirbayer and Johnson (2008, p1) suggested that
although certain Bourdieun concepts, pavrticularly capital and field, have been
widély used in organisational studies, authors’ lack of attention to either h_é\bitus
or relational modes of interprétation means'that a full appreciation of Bourdieu’s

usefulness has not been realised.

In summary, to synthesise elements of Bourdieu’s sociology into my broad
theoretical framéWork | need to make two key considerations. First | need to
adopt a methodological position that will enable me to réconcile the opposing
‘antimonies’ (Bourdieu 1988, p777) of objectivity and subjectivity. Next, within

any Bourdieun part of my final framework, | must use his concepts in a coherent -
o 24
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Bourdieu (1990a, p54) also stipulates that habitus is a ‘...product of history... in
the form of schemes of perception, thought and action...’ By ‘product of history’
Bourdieu (1990a, p54) is referring to 'the ‘past experiences’ of agents that are
‘deposited in each organism’. Bourdieu (Bourdieu and Wacquant 1992, p124)
uses}this notion of history to suggest action is not only a reflex response to a
stimulus but also depends upon an agent's past experiences and perceptions.
Bourdieu (2000, p148) claims historical experiencés are the ‘instruments of
construction’ of thé habitus by virtue of history incorporated in both agents and
structures (Bourdieu 2000, p150).

Thé second theme identifies the main characteristics of the habitus: ‘systems of
durable, transposable dispositions, structured structures’. Bourdieu (1977,
p214) indicates a disposition has certain conceptual features:

It expresses first the result of an organizing action, with a

meaning close to that of words such as structure; it also

designates a way of being, a habitual state (especially of

the body) and, in particular, a predisposition, tendency,
propensity, or inclination.

Clarifying these features is somewhat problematic since Bourdieu often appears .
to treat‘dispositions as the habitus itself rather than being cohstituents ofit. In
the following account | have used a combination of Bourdieu’s
conceptualisations of both habitus and disposition to characterise these
features. In relation to ‘organizing action’ Bourdieu again discusses the notion
of ‘history”. individual history (Bourdieu 1993, p86) in terms of ‘practical |
knowledge of thé world (Bourdieu 2000, p148)’; the continual exposure to
chang>ing exp‘eriencésr(Boufdieu and Wacquant 1’992, 133); the ‘active
presence of past experiences (Bourdieu 1990a, p54)’. In outline, the past
experiences of an agent, via the habitus, contribute to particular physical and
‘mental actions being taken by an abgent in a specific context. Bourdieu (2000,

- p144) explains that these éxperiences are intellectual perceptual experiences
and the physical bodily ‘practical knowledge’ of how to move or change posture -
in a particular situation. The ideas of ‘practical’ and ‘experiences’ are
particularly key to this: this accumulation of history is not passive, but involves
an agent being actively and physically engaged in amassing this knowledge of
how to act and think when similar circumstances arise in the future. |
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escape structural mechanism (Wacquant 1989, p9)’; however, within his key
definitions Bourdieu identifies the notion of structures and structuring as being
key to the concept of both habitus and dispositions. This apparent confusion in
the structural basis of dispositions or habitus is perhaps best resolved by the
idea vthat although the habitus is a structure it only behaves in a structural or
deterministic fashion in relation to the particular situations to which it is exposed
(Bourdieu and Wacquant (1992, p135). Such a contextual activation of habitus,
suggests that within this reséérch | will need to pay particular attention to how
the specific environments of organisations link with the habituses of managers

- to explain partnership behaviour.

In relation to ‘transposébility’, Bourdieu (1990a, p104) has indicated that
dispositions enable actors to deal with situations that are ‘uncertain and
ambiguous’ or allow ‘actors to cope with unforeseen and ever-changing
situations (Bourdieu 1977, p72)’. However, at a later stage Bourdieu (2000,
pp160-161) discusses the contrasting situation whereby the habitus only
partially adépts to'a new field, particularly in situations of crisis or when the field
rapidly changes, and thus attempts to “... perpetuate structures corresponding to
the conditions of production’. This situation he labels ‘hysteresis’. For those in’
this position: | A |

.. .d.i'spositions become dysfunctional and the efforts they

make to perpetuate them help to plunge them deeper into
failure. - :

Given the rapid change in the nature of educational fields it will be interesting to

note whether mahagers display aspects of such hysteresis.

2.2.2.2 Commentaries on Habitus
Certain writers have been critical of Bourdieu'’s explanations of how the habitus

~works, particularly its inherent determinism. Jenkins (2002, p82) suggests that
the habitus is just another form of determinism: the structures that produce
habitus lead to the habitus determining behaviours and actions. Robbins (1998,
p35) atte'mpt‘s to refute such objections by suggesting that part of an agent's
habitus is that agent’s ability to reflect upon their own and others’ situations and
thus behave in a not wholly deterministic fashion. Grenfell and James (1998,
p14) indicate that ‘structure is at the heart of this concept’ but that its dynamism |
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public sector leaders’ habituses with the changing fields in which they operate.
Tomlinson, O'Reilly and Wallace (2013, p86) believe that by operating in such a
field leaders will develop dispositioné, ‘including deeply engrained beliefs and
values about appropriaté modes of action’, that enable them to work within a
culture of ‘accountability and flexibility’. Leaders’ habituses will have been
developed by exposure to the management field and will have been conditioned
in such a way that they accept the centrality of the notion of ‘accountability’ in
public sector manégement. Tomlinson, O'Reilly and Wallace (2013, p86)
further contend that these dispositions will cause leaders to behave in ways that
- further the ‘accountability’ aims and that the precise fit between these leaders’
habituses and the fields that they operate in will lead to.them being seen as |

natural leaders within the field.

Similarly, McDonough and Polzer '(2012) and Collyer (2015), while researching
the change to New Public Sector ways of working in higher education, found
that such hysteresis of habitus led to major personal, ihcluding health, |
difficulties for some of those affected. Participants in Collyer’s (2015, p320) -
study linked their: ' | '

...dissonance’ [to ]'...the way marketization violates, or
threatens to violate, highly valued academic norms and
practices.

Collyer also found that those who were most comfortable with the new reforms
had developed their habituses, in prior jobs and experiences, within
managerialist fields. Once again the flux in educational policy would suggest |
that it would be frUitfuI}to look both for the hysteresis effect and for examples of
dissonance Withih the experiences of paftnership managers. In addition, it will
also be interesting to identify if elements of managers’ past experiences make

them less or more prone to these effects.

2.2.2.3 Conclusions on Habitus
Habitus appears to be key to identifying a link between managers’ explanations,

values, their behaviours within the partnership and their past experiences: in
effect the key link between the macro and the micro. Given the apparently
novel, in terms of partnership, context in which | am using habitus, habitus’s
ambiguous and flexible nature would appear to be useful. However, | do need
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