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Fig. 1   Benefits hierarchy in regeneration 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision Make ‘ztown’ a place where 

people want to live 

Objectives Increase wealth 

in ‘ztown’ 
Objective S Objective T 

Outcomes Increase % of 

people 

economically 

active in ‘ztown’ 

Outcome M Outcome N 

People in ‘ztown’ 

obtaining a job 

Outputs Output G Output H 

Activities Project A, to assist 

unemployed 

people into work  

Project B Project C 



Fig. 2    Assumptions and risks in a simple benefits chain  

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

New software 

purchased and 

installed, to 

replace manual 

processes in 

small business 

New processes 

introduced.  

More efficient 

handling of 

business 

routines 

 

Higher 

productivity  

Higher profits  

 

Enabler 

Change 

Benefit 

Benefit 

Business 

Objective 

How is ‘efficiency’ defined? Does it include both quality 

and quantity? What targets are there for improved 

efficiency? How do staff view the impact on their jobs? 

How do other stakeholders, such as suppliers and customers 

view the changes?  

How is ‘productivity’ measured? What targets are set for 

improved productivity? To what extent are they dependent on 

business volume (Do advantages of computerised systems 

only outweigh set up costs above a certain level of activity)? 

Are other business operations changing at the same time? If 

so, can changes in productivity be attributed amongst the 

different factors? Are there unexpected impacts of new 

processes upon the business? 
 

Are business volumes high enough for increased productivity 

to translate into higher profits? What other factors are having 

a significant effect on profit levels? Are there any unexpected 

effects of new processes feeding through to profit levels, eg 

changed exposure to business fraud. Over what time interval 

will changes in profits be measured to assess the impact of 

the new software? 

Benefits chain Issues for benefits management 

Does the new software affect only a defined area of work, 

so the boundaries of cause and effect are clear?  



Table 1  Evolution of Benefits Management in Regeneration 

 Vision Objectives Outcomes Outputs Approach 

1980’s  *  * Loose  

targeting on 

disadvantaged 

areas 

Early 

1990’s 
* *  * Tighter 

targeting on 

disadvantaged 

areas 

Mid and 

late 

1990’s/early 

2000’s 

* * * * Community 

Regeneration/  

Neighbourhood 

Renewal 

 

Mid 2000’s * * * * Pool budgets, 

integrate public 

sector 

performance 

regimes 



Table 2    Single Regeneration Budget Outputs (selected) 

Code  Output 

1A Jobs created/safeguarded 

1B No. of pupils benefiting from projects designed to enhance/improve 

attainment 

1C No. of people trained obtaining qualifications 

1D No. of target residents accessing employment through training, careers or 

other specifically targeted assistance 

1G  No. of people entering self-employment 

1J No. of young people benefiting from projects to promote personal and 

social development 

2A No. of new business start-ups 

2B Area of new/improved business/commercial floorspace 

2D No. of businesses advised 

3A No. of dwellings completed/improved 

5A No. of people who benefit from community safety initiatives 

5B No. of dwellings and commercial buildings where security is upgraded 

5C No. of community safety initiatives 

6A Area of land reclaimed/improved for open space 

6B Area of land reclaimed/improved/serviced for development 

6C No. of buildings improved or brought back into use 

6D Length of roads built/improved  

7A No. of new community facilities 

7B No. of community facilities improved 

8A No. of voluntary groups supported 

8C No. of individuals involved in voluntary work 

8E No. of community enterprise start-ups 

8F No. of capacity building initiatives carried out 

9A Value of other public and private funding attracted 

10A No. of new childcare places provided 

 Source: SRB Challenge Fund Guidance Manual (DETR, 1998c)  

Note: Many of these outputs were further sub-divided, eg 1A was divided into jobs 

created and jobs safeguarded. 

  



 


