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Figure 1: Conceptual framework for Shared Leadership 
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Figure 2: Shared leadership in event organisations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

ENGAGEMENT 
WITH SHARED 
LEADERSHIP 

Individual antecedents: 

• Empathy 

• Communication 
 

Project team antecedents: 

• Expertise 

• Collaboration 
 

Leadership team antecedents: 

• Vision setting 

• Transparency 

• Empowerment 

Encourage flexible forms 
of leadership within 
teams 

Improved team 
performance (e.g. 
reminding staff that 
they are important 
assets is likely to 
increase their 
commitment and 
loyalty to an 
organisation) 
 
Improved team 
effectiveness (e.g. 
faster responses to 
challenging demands 
on site) 
 
Improved team & 
task satisfaction 
(e.g. more mid-level 
management and 
individual project 
team members 
increasing leadership 
participation) 

Include organisational strategies 
to encourage participation: 

• Removing team ‘silos 
’through consideration of 
layout / social spaces 

• Removing bureaucratic red-
tape so anyone can lead 

• Clear vision and mission 
setting and team building to 
create collective identity  


