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Coaching 

& 

Mentoring 

Theory & 

Practice 

Political Context 

•national 

•regional 

•international 

Economic Context 

•standard of living 

•employment 

•degree of activity  

Sociological Context 

•cultural issues 

•social expectations 

•social norms 

Technological Context 

•social media 

•time poor 

•increased access to 

ICT Legal Context 

•increased litigation 

•professionalisation & codes 

of ethics 

Psychology 

•orientations to 

one-to-one 

development 

•mindset & 

perspectives 

Sociology 

•models of power  

•ways of seeing culture 

•dominant discourses 

Philosophy 

•models of ethical 

practice 

•understandings of truth 

& reality 
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White 

Horse 

Coaching 

Political Context 

Does not overtly feature  

Sociological Context 

•Definition of effective 

leadership 

•Visions of successful 

coaching 

Technological Context 

Does not overtly feature 

Legal Context 

•Brigitte’s adherence to a 

code of ethics and loyalty to 

a professional body  

Psychology 

•Psychological 

contract between the 

coach and coachee 

•Phenomena of 

(counter-)transference 

Sociology 

•Power dynamics, authority 

and hierarchy 

• Vested interests in 

coaching 

Philosophy 

•Potential conflict 

between personal and 

professional values 

•Competing models of 

ethics 

Economic Context 

•Current 

performance of the 

Organization 

•Adverse economic 

context  


