Sheffield
Hallam _
University

%$&E ' '(&)MM&

0

%
0 #

%3$&&

tY(



http://shura.shu.ac.uk/
http://shura.shu.ac.uk/information.html







# $
% %

% $
$&

1 * +

223

%



ABSTRACT
Sport psychologists traditionally fought against the pewasive “winning is everything”
mentality‘and encouraged athletes to set self-referenced performance and process
goals. However, studies that have explored the practices of successful performers
have found that they do in fact make effective use of outcome goals (Burton &
Naylor, 2002). The aim of this project was to examine empirically Hardy, Jones, and
Gould’s (1996) suggestion, that consultants should promote the use of a multiple
goal-setting style. In the first study, forty participants were split into five groups and
matched for ability on a soccer task. Four of the groups used different combinations
of outcome, performance, and process gdals while the other acted as a control group.
The superior performance of the groups using multiple goal-setting styles, in both
training and in competition, provided evidence to support the efficacy of maintaining
a balance between outcome, performance, and process goal-setting styles. The
second study sought to explore further the effects of varied multiple goal experiences
upon psychological processes thought to support performance. Sixty participants
were split into six groups and matched for performance on a bench-pressing task.
This time the four groups using an outcome goal within their protocol received bogus
feedback that allowed experimental control of goal attainment expectancy.
Significant differences were found between the groups for bench-press performance,
state anxiety, self-efficacy, goal commitment and effort allocation. The effect of
outcome goals on performance was demonstrated to be affected by goal attainment
expectancies, and the potential for such goals to have negative effects was confirmed.
However, the superior performance of groups using multiple goal strategies provided
further evidence to support the efficacy of combining the benefits of using outcome

.and performance goals. \




PUBLICATIONS RESULTING FROM THESIS

Filby, W.CD., & Maynard,. LW. (1998). Changes in goal commitment as a resﬁlt of
training with different types of goal. Proceedings of the Third Annual
Congress of the European College of Sport Science, p.283.

Filby, W.CD., Maynard, L. W., & Graydon, J.K. (1999). The effect of multiple-goal
strategies on performance outcomes in training and competition. Journal of

Applied Sport Psychology, 11, 230-246.

Filby, W.C.D., Maynard, LW., & Graydon, J.K. (1999). The effect of multiple goal-
setting styles on performance outcomes in training and competition. Journal

of Sports Sciences, 17, 1, 53-54.

Filby, W.C.D., Maynard, 1L W., & Patey, T. (2000). The effect of different goal-
setting experiences on bench-press performance. Journal of Sports Sciences,

18, p.48-49.




ACKNOWLEDGEMENTS

I would like to thank my supervisors, Professor Ian Maynard and Dr. Lynne Johnston,
for all their help with this project. Ian was my first lecturer at Chichester twelve
years ago and I feel extremely fortunate to have had continued access to his always
positive and excellent advice. Lynne’s assistance during the writing up phase has

also been especially welcome and valuable.

Many thanks to the students who acted as participants. and to Tim Patey for help with
data collection. Thank you to Caroline for all of her support and encouragement.
Finally, thanks to the following people who have also helped me along the way:
William and Erica Filby, Iain‘Greenlees, Tim Holder, Tudor Hale, Jan Graydon,

* Terry McMorris, Paul McNaught-Davis, Monica Dorobantu, Mark Bawden, Sue
Wallace, Edward Winter and Dave Smith.




~ CONTENTS

ABSTRACT .. ettt et e ettt e e e e 1
CHAPTER .ottt e e e ettt e e e e 8
INTRODUCTION <.....ooovooeeieresisseeeesesee e s sesee s e 9
CHAPTER. TL.eieiiiiiiiii i ettt ettt e 14
REVIEW OF LITERATURE ........cocvvviiiiiiniiiniinennes P 15
2.1  Introduction and Structure ............ccoeveviiiiiiiiiiiiiniirr e 15
2.2 Theoretical frameworks for studying goal-setting effects ................. 16
2.3 Goal-setting effectiveness research..........c..cooeviniiiciieneiinnan.e 29
2.4  Problems with goal-setting in Sport..........cocoeveveiiiiiiiiniiiiinnn.. 38
2.5  Goal focus and multiple-goal strategy research.......................... 45
2.6 Summary and research questions..............cccovvvviieininniiinninnnne 50
CHAPTER TIL ..ottt ettt et et e et e e e reee e e 53
STUDY 1.7 THE EFFECT OF MULTIPLE-GOAL STRATEGIES ON
PERFORMANCE OUTCOMES IN TRAINING AND COMPETITION .......... 54
3.1 Introduction........... e e ettt r et neaean 54
32 Method. ..ot 55
33 ReSUlS....iiii e 60
| 3.4 DISCUSSION. . ceiuitiiitienitinetin ettt e eter e e e re e e e eaaneannee s 66
CHAPTER IV .. ittt et et aan 69

STUDY 2. THE EFFECT OF DIFFERENT GOAL-SETTING EXPERIENCES
ON BENCH-PRESSING PROCESS AND PERFORMANCE...........c...cc.veeeee.. 70

4.1 Introduction............. e e e e e ettt aeeae e 70
4.2 MEthod.....eeeeeiiee e e 71
4.3 RESUIS...euiiti i e 77
N ) 10 11 (6 + F PPN 84
CHAPTER Vet it i e e e ettt et e e et eee e 87
DISCUSSION AND CONCLUSIONS .. .vcooeveeeeeereeeeeee s eeeeeeeeeee e 88
5.1 Overview of results in relation to research objectives................ 88
5.2 Multiple-goal effects on performance.................. e 88
4




5.3  Processes underlying goal-setting effects.............cccovvvininineninn. 90

54  Goal-setting strategy development ...........c.cccovviiiveiniennennn. 93
5.5  Practical significance of findings. .............cocooiiiiinn, e 95
5.6  Limitations and methodological considerations. ............eeveeveeennn. 96
5.7  Future directions in goal-setting research.......................coeeeine 97
REFERENCES ...ttt et et e e e e 100
REfEIENCES. .. vuvtieiiiieiie e et 101
APPENDIX  L..ciiiiiiiiiiiiiiniiiis e 116
PUBLICATIONS RESULTING FROM THESIS........ccccciiiiinniiirnee e 116
Filby, W.C.D., & Maynard, LW. (1998). ...ccovovieiriiriiiiiiiiiininans 117
Filby, W.C.D., Maynard, LW., & Graydon, J.K. (1999).........cccceuvv.... 119
Filby, W.C.D., Maynard, IL.W., & Graydon, J.K. (1999)..........ccc....... 129
Filby, W.C.D., Maynard, LW., & Patcy, T. (2000)............rrovrvrrer.. 132
FoN 3 3 2501 D) 0. G P 134
ANXIETY RATING SCALE-MODIFIED.......ccccovviiviiinninnercnesnnenieessneeeennns 135
APPENDIX 3......coovimeereemmesseeenseeeee e e 136
SELF-EFFICACY QUESTIONNAIRE.......iciuitiiiiiiiieieieieie e e en e 137
APPENDIX 4. ottt et e 138
EFFORT QUESTIONNAIRE.......... 139
APPENDIX 5.ttt et et et 140
GOAL COMMITMENT QUESTIONNAIRE.......c.cccvtuiiiiiiiiiiieiiieieeaaen, 141




LIST OF TABLES

Table 3.1

Table 4.1

Table 4.2

Goal Commitment Questionnaire Scores for Each Type of Goal,
Measured After Training Sessions One, Five and Ten. Values are

Mean and Standard Deviation. .........ccveeeeiieeeneeneieeeesireeesesenanns 05

Anxiety Rating Scale- Modified Subscale for Each Group. Values

are Mean and Standard Deviation...........ocovveeeennnnn. e, 82

Self-Efficacy Level, Self-Efficacy Strength, Goal Commitment
and Effort. Values  are Mean and Standard Deviation ............. 84




Figure 3.1

Figure 4.1

LIST OF FIGURES

The Intervention Group by Test Interaction for Wall Volley

TSt PeI OIMMANCE. .. v tve ettt e e et e et e e e aae i 63

The Intervention Group by Test Interaction for Bench-Press

Test Performance ...........cccoeevivceniiinniniininninenenee, e 81




CHAPTER I




INTRODUCTION

Goal-setting has long been accepted as a practical technique to increase and direct.
motivation in achievement-oriented fields, such as business, education and sport
(Burton, 1992). Enthusiasm for the use of goal-setting has grown as a result of
overwhelming evidence for the motivational and performance enhancing effects of
goals, particularly from the management and organisational research literature (Locke
& Latham, 1990). Locke and Latham (1985) first asserted that the findings from
goal-setting research could be applied effectively in the sports environment, and goal-
setting has subsequently emerged as a popular intervention strategy offered by sport
psychology consultants. Indeed, Gould, Hodge, Peterson, and Giannini (1989) found
that goal-setting was the most often used psychological intervention during athlete

and coach consultations.

However, the introduction of goal-setting to sport also resulted in the emergence of
equivocal findings in the research literature. Although maﬁy studies showed that
participants in goal-setting conditions perform better than participants given “do your
best” instructions, several other investigations failed to ﬁﬁd the expected
performance differences (Hall, Weinberg, & Jackson, 1.987; Weinberg, Bruya, &
Jackson, 1985; Weinberg, Bruya, Jackson, & Garland, 1987). The lack of goal-
setting effects in such studies might be the result of differences between the sport and
industrial settings. High levels of achievement orientation, competitiveness, and self-
management skills are commonly found in sports performers, but are not typical in
the industrial setting (Beggs, 1990). The absence of goal-setting effects on
performance in some studies has also partly been attributed to the tendency of
researchers to isolate single aspects of performance goals, such as specificity,
difficulty, and proximity. The suggestion being that the absence of complete and
longitudinal training programmes is responsible for eroding potential goal-setting

effects in these studies (Kingston & Hardy, 1997).

The goal-setting literature developed further when research began to stress the

importance of distinguishing between three types of goal (outcome, performance, and
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