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AOALTHAST
Thlis study gttenpls Lo enalyse the process of union
recegnition within nanufscturing firmse In porticulur the
rescarch focuses upon these factors wiich contri ute 1o the

nionicoticn of whiteeccllar workers and which create the

[

circunstences in wilch union recognition itself tokes placce
ne cli of thls epproach io to produce sn cholyticel redel
ef the usion recogaiion precesss It ic hoped thet sach g
odel cen bie used by insustricl reletions practiticners es o
auide to understending wagt hepgens within thelr omn companies
tesicclly the model exerines the recoenition process at three
ievels ox stapes; primary, developrent, end negotistione Lech
stase Is characterised by certain chenges in the ex sting petiern
of cmployer/siafi reletionships which either hinder or preoote the
devielepment of unionication within fiirse
the majexr conpgonents of the moded include the influence of
staff essoclations, renageriel control systerms, andg dhe lepact of

uaicn rreruitnent strotegiese

vihiiteeccllar vorkers.

Too stuay nelps to £111 ¢ gap in exdsting locustrial reiaticns

[

iterature, where resesrch has tended {o focus upon overell paticins
of widte-cellar unienise rother then on the organisetional problens

facod Ly Individucl {irus.
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lel

ing soveloprent of ubite=lollcr Unionisn

The growing Impoztonce of whiteeceller unionion in Crest
fritain con be ettrivuted to $wo faclorss the increrse 4n the
level of walteecollor employmenty on te the rising levels of
vnion reshership aronoct those vorkerse (See appendix )

suring the peried 1911-190656, ¢h total whitsecoller workforce
incressos almost threefolds I rose from 244 1o 9.5 million
workezse This change ig significant whon compored te the
changg In ranual erploymant which rose from 1347 to 144 rillion
wornays during the sone periode 17 vicwed in purely political
texag, vhite-collay workers may 011 cqusl manual workexs 4n
terme of numbors by the lstter part of this conturye In the
Ueliahs whiitemcollar workers already oculnumber sanual w0TRerSe
(Baln, Taie 1U90)

catlst the total siue of the vhite-olleor woriiforce hes

increceed, the level of unlon menviership hes also orouna

Howevery, the resl increase In union membership hes token place
within menufectoring industrys The most rocent roszorch en
union grosth, althoush now twelve years out of dete, indicates
that the years 1942=1904 tutsl winite-coller pembership

density incressod only marsinally from 2007 = 2040, {fcing Gese
1970} hiz peans thot olthoush the [ ber of union monbers
Jincreased, this increcse wos cuppenseied {or by the growth in
tetel vhite-coller union employmentes  lhercfore, ihe proporiion
of tetel wisitemcoller unien perbership lece density, hon remuined
virtusily etaile, although this ¢id gpow by 120 in renufocturing
indnstrye {Faing Gele 1970}

The reeson for this veriation czn best br understeod by

rafexring to the public secter unicn menbershipe In 1950 vnicen

3



nembership density within netion:zl and local goveranert was
around B4:« Thusy recruitment within these sectors had plrost
reached saturation pointe Therefore, any future real union
rembership growth fs likely to cccur in menufacturing industries
where In 1964 union density wes only 1241%e (See Appendix D)
The most recent gecearch concerning whiteecollzr unionisn

in Creat Sritsin indicates thot trends in union membsrehip aves
continuinge (lunley, £ 1973)s This research shoss thot Letween

1964=1970 TWUWS éffiiiate& whitewcollar unions recordod on
average growth &in menbership of 757 In this same period
TeUsl afiflioted whiteecollsr ceoctions of mzanual unions recorded
an avergge membexshlp growth of 2445%. These figures, however,
relete only to totzl whiteeceller membership. le distinction
has been made betweon those unicns who reeruit pembere from
both the public ond privete soctorss

Taking the asbove trends Into consideretion, end given
Bain'e findings which show manual unionism to be aleost twice
that of whiteecoller workers, then the bulk of future union
merborship dncreose s likely ¢o be whitewcolleor, particulorly
“from the nmuch lower unionlged menufacturing inductiicse

In general,y whiteecollor workers have chown & resistance
towards {rede vnionlem, ihilst this is nol @ problen in the
public sector wiere high cmployascnt concontration and
buresucratisetion have tended to encourage union membership,
private industry hes hed considerably less white-collar union
grouths & factor which has stlrulated this rescarche

Cne partiel explonetion for this resistence has been
alven by Lockwood who sugsests thet zmongst clericel workers
this mey he portly due to *cleasseconsciousncss®, which is

reflected in the deorec to wilch white=collar unions heve or



have net effilisted themsclves to the labour fovements
(Lockwoody Uy 1536) hilst thic may be more historically
esignificent, ccunomic and orgenisetional pressures cannot be
excluded from such ensanalysisce

& reasure of this resistence can bs highlishled by reference
to rescerch erongst bank cloerkse Two mezsures of o union's
Ycheracter® were used by Dlackburn to assesc the ‘unionatencss®
end Ycozpletenass® of ergenisstions competing for bonk staffe
(Slackburn, iletle 1957)

YUnionetencss® is deternmined by the congitrment of o reczuiting
orgenisation to the general principles on? ide.ocloyy of trade
unionicre Thus, “finiondtencses' Iv the willingnese of en
orpendsetion to ap;ly the followings

(2} colicctive bargaining a: ite major function

(1) independence from en employer

(¢} the extent Lo which militant tectics ere erployed

(¢) whether it declares 3tsclf te be a *trede union®

(e) if it rugisters es ¢ trede union

(£) whether i1 offilietes Itoclf to the Telloe/labour Party

{Bleckburn, Ree 1967)

Corplotencss® hoo o mere objective basis of measurcrente
The term i used to define the propoxtion of potenilital menbers
vho cre sctuel members of o trede union or other such organisstions
1t is ¢ measure of union reacherghip densitye

If these w0 mepsures were used 4o pscess the "character?

of

0

2y & steff essociatlon, they since steff associaticns are

usuclly low in ‘unicnatceness'y the Ycompleteness' of such



organisntions would «ive sone fndlcation of steff attitudes

jo

towarde unlonisme  dhere support for oteff associaticns is high
f.ce high Ycompleleness®y then it fe Iikely thai ¢he unionisation
o svch workers will take place ot a much slower ratce

Howevery where the Ycumpletencss? of o steff associction is

low, then unienisatlon Is mere likely to develop, especlally

17 stoff hove orfevences apoinst the firm ¢hich have been 1efg
unresolved by any form of internal consultative machinorys

It is charccteristic of the development of white=colleor

unionism that it has often been compared sgainst the manuvsl
‘rodel®s The irplicetlen hos been thol vhiteecollar workers
have different nesds thoen those of manuel workerse It is true
that the prepensity of stafi to becore unloniced hac been

loewer then thet of manual workerss Yety mpnual workers have

not enjoyed the seme decree of emploviient sccurity, working
conditions, or sociel status as vhite~collar workerss Howover,
the density of whitcecoller unfoniem apprers to very considercbly
between different occupational whiteecoller oroupse {Apvendly D)
ihe union density for zll clerkec, in 1954, was only 10.5%

For technicians the (igure wes ruch higher at 29,6 These
dglfferences indlcate that between cccupzticnsl groups there ny
be organisationzi or occupetional factors which determine unfon
cemborship propensiticss

tne foctor highlighted by f1ain, the concentration of

ermployrent, partly expleins these verfations. Hoin nostes that
althouch the avercoe numbecr of clerke per esteblishrent s three
tires orceter than that for techniclens, the dispersion within

iirms of clericel steff S¢ probebly much ¢resters Thus, the



142

2 d

depree of ¢roun orgenisstion within firms is ¢ {aclor, together
With the buresuczotisation of such large ¢groups, which determines
unton deneity botween occupation:l nroupse (Hzin, Tade 1970)

There are then certain featvies of the orosnisation of

P

:hiteecollar wozk which influence unicnisatione £ sceond mojor
prebler pffccting shite=cellar union membersiip has bzen the
reluctance of emploversto grant rocegnitions Hein includes
this variable within his rodel of overall unlfon growthe vhat

he doecs not explein is how this process evolves cnd what effecet

~ this has upon the success of recopnition attempis within the

firme It is thc purposze of this rescarch to explain some of
the organisptional pressures vhich control the rate at which

recoonition agreoncnts can ko negotiatcde

Lefinition of the &roblem

George Badn's roscarch in the f8eld of whiteecollar unianisﬁ
fdentified three major varichles wilch influence union growthe
ihcse arct= union recognition, cmploysont concentration, and
governcent interventitne (fain, GeSe 1970)

Unfon recognition is tho varieble which has been colected
for cxeminstion in {nls resoarche The research focuses upon
en organisstional perspuctive os distinet from industrisl or
nationgl porspectivese fevburcd by previous rescarcherss
Bzin's other variables relate to these two letter perspectivess
rmployment cencentration, for exempley highlights the pottern
of whiteecollar union growth within industries end cccupstions,

4 dees not directly assist in cur understending of union growth

in a given fimme Covernment Ilntervention, which has influcnced

- 12 =



growth of rueoynltion in particuler induc{sles in the past,
ray influcace cempeny recogniticn policics, but coniol cloac
explain the varietlons in union zecegnition walch ocsur betwcan
{iTh5e

Union xccopnition is theroiorc postulates en the key
varicble in the development of company unicniste

in en crganlsational conlext, the zocognifion procese con
be chazscterised o8 one which cresles & cheange In relaticnship
betwoen white~collar stalf ens their employers Tnds io 2
cﬁengelfrem woat may boe deseriied ss en Yindividuslistict to
a wore *collective’ rolaticashipe Idcally the recugnition process
sterts with litile or no unilcn membership within en orginisation,
and ehds with @ nogotlated aoxeencnte

Thus, thic study concerns itsel{ with these infuences vhich

relate Lo this sequence of evelitos

Hes6alci qugcgggg

This study is concernes with the identificaiion gnd anelysis
of thu process of unfon xecognition as it efficcts whlteecoller
workers within privete or manufacturing inductiye

Private indusiry has boen chosen for thic focup Lecause

o

of its diverse chorecteristics in terms of crganisaticn siructure,
{echnology, and mensgroent etiitudese Lanulacluzsdng is slso
charocierised by & greater dispersion of whitc-collar workerse

ans where unioniem is ofton bound up with ideclegicol, cccaomic,

&

ad status Ciiferencuse Compored with the gublic secetery the

ooy

degree of centralisetion is lesse Thae relative indepondence

of eoplovers {rom governmett contzol hes allowed them to act
a0y G



frecly in mattexs concerning labour policiese However, recent
legislation in the form of the dmployrent Frotection Act and
varlous other measures is reducing this relative independence
of private employerce
The objectives of this resecyeh can be briefly surmarised
oo folloussm
{e) Teo exemine throse principal eclements which
¢lreetly or indirectly influence the nature
of steff union recognition within the figm.
{b) To develop en explanatory or analyticel
framewdrk of the recognition processs
(¢} To cveluste in greeter depth some of the
importsnt variables developed In {b) aboves

14 Structure of the jhesis

Cheptor Two exonines the current litersture and research
evidence related to whiteecollar unionicme IU includes on
snclysls of such factors oo occupational cttitudes towards trade
union membershipy menpgertel attitudes end repctionsy the xele
of steff essoclotionsy professional and employer's ssseciationsg
the role of trede unlonsy end government interveations Its
purpose is to fdentify the rajor inflvences upon unicn recognitions

wfilst Chapler Two has on exnlenatory function, Chepler
ihree is concerned «ith rescarch strateay. An exeninstion is
rade of the verious methodological epproaches towprde Fescarch
in the socisl sciencess From the resulting enalysis en stitempt
i mzde to mexinise the edventages inherent within these

different approaches by developing e rescarch strategy which



fc approprinte to the study of unien rceognitions The
chosen strategy atienpts to ninisise the defects inhocreont
within any single approach and instood uses 8 & nultiple
approoch 1o the problem arcoe

The purpose and function of Chapter Four ie the development
of zn enalytical fremcwork of the gecognitien processs
Caseestudies form the bosis of this explanatory modele It &5
expeeted thot the results will prove uvseful in assisting the
evaluziion 0f white~collzar unionisstion at orgunisation levels
filthough the casgestudics ere used as & etzrting point for
this snzlysis, they only partially explein oll causcezndecffoct
relotionshipse A rmoxe detoiled enslysis of aspects of the
recognition procece io mode using date from thiztyecis publiched
CelsX reports, postel survey cvidencs, ond interviews with
trode vnion officerse

Chopter ¥ive includcs g survey of whitgecollor vicrkers
carried cut within & conpany in which unicn recoonition had
recontly occurreds The study oxamines the rescons behing worker's
decicion to join = unien and teste conme of those findings elready
develeped in previous chipterse

The finel chapter includes @ summary of the mein rescarch
findingoe 4An cvelustion han aleo boen mode of the use of rescerch
technigues in studying unien recognitlon, tegether with

supsestions {or future researche
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Ciber foctors consiuozos dnporient fnclude siaff
vrade unlon crgenloation, employer®s eoscclations,
profecclonnl assoclotiong, eno the ¢ifccis of govornment intoze

veniione

cach of the chosen grecs indflucneces surg pspoct of unien

reeopniticn ot one of o levelst-
{a) the devolopment of company pellcics becouse

it may bo accounteble in eny decislions tnat

it is relevant to the precess of recosnition
ingide o firm pecsuse it e one o©f the
determinanls ©f cuch ¢ pPICCES5Se
Thusy i sect.ons of his chaplor refleel en gitceapt to
ldenlify the reletive npertence sad relatilonshly of cach

I3

vorisble as o hasis for eventunlly anelysing the procoss of

o

recognitions  IL bs enticipules ihot oy undertohing thi
cvaluciion the cencopiual perareters of the recognition precess
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eroncel enployoese
Flrstly, the effcet 1 the ergoniseticnal structurce

Delal Urnondecationnl Foetorn.

easted thet o highly

structure profuces ‘uroup cohesiveness?,
e prosote llective erganieations Thic is & particularly
selevent erpurent whezeo oroup pomboXs share ¢ common hackoround
and interceise {3lou, + ond Leotiy e 1953)
Thic gscunplion is Dosed vpen the vice that the

en of lobour contrels by renagerents eften becomes
necoesrTy 6 on vrgenisatien prows snil/or boeongs more complen
in its operotione iieoover, forrel orgenizotlon does net eluaye
vreduce the opticun conditions under emich collective action co
be cultivetede Unc ot dy, {or exemple, sugnests that for from

inereasiac Lhe *proletarionisctiont of cioff tessnde {hy

reference fromewori of manual workers, burcsucretic control can

introduce a 'caleulative' scceptance of the organissticn {hrough

& creoter identiffcgilon with thoe jobe (Mercer, .+ and celry, o 1972)



i elternotive contention ic thot forrol} oroc
dircet influence upon whiteecollor workere decision

Join unionge Instead, this is evaplained by roicrence to the
Picslviiunlistic? charseter of ¢ lover ‘niddic-class' ideclogye
sonocialeld with thio boliced s & dislike of coilective inctitulions

ond e feeling thet Individuel interosts are not bost represented
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Siven such argusents, Dein's assumption thei the forsal

encourages uslonler, coes net aillos for the poessibility of &
channe in an indivizfugls ericntation towsr g Bl wurke (Leiny G.1570)
i oslee of a fire 1o en insufficienit indicszlox wy ilsclfy
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teld oltitudes towards unienisn wiil chuge
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size nei only relates to nunlers of stef! ceploycde  Cllicy
oo tures, such os the 'breadin® of an orgenisetion sizuclures
“pleritics of renufocturing couls clso

trent el woXKeI D e

*horizontsl sipucluze®. cunsistiing of

ety oooll sereraie wnils noay Lo ocompcolled te uvse burccucratic
systems L0 cdndnister ito stalle Ine test weuld boe waeiner ihe

lovel of controlo was highy ory wiether there was a algh Jegree
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of centrelivelion § siaff policios belvcen tne ¢vilierent subeunitis

of the creahiseticns oo Sein remarisie
[ R A P B T , '»-w.kl‘« e LT ey b: o
BCOQIAEEGS G GO0 Ty CTpaoyees LT thay € e

¢ single csioblishivanly they will proacoly b
suujoecl (o corpanys=wiae rading seidier Lod
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and conditions of cmpleyrent will Lo doterns ined

by fernel rules which arly fnpcrsenslly

shtout thoe company  (Tals, Cal97C)

Tots, 1L would oppcey likely tnet i1 en orooniscotion

. & Y 4 Ed Wiy s d -3 .1 PP 2o A o N N4
stiucture effecte otoif eititudes toverds unlonio, then thig

Lo refleeted in the degree Lo which labour sollicies are

cpclled aodfor centralicede Allernatively, the monner in
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vinieh cteff themscelves cdapt to this fercelisation could offsct

lgs ere discussed in the follewing
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ficct unionizsation tendencles

cofweon cificreni ocoupotionsl croupse

Perer Leeurational Footurs

sorl Crienticrtion ond Tdeolanies

The personel ottitude of stalf towcrds thelr woer
influence thelr views recerding trade unioalsne In ono ciudy,
gate gethere! fror clerieal steff his indicnted thet exicting

omotionel opportunitics within ¢ firn dictated & preference

ve, Toprosentationes  {Oykes,ael®5U)
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vncestelnty rogerdin: career patle:rng ant job statvs gbfensly
infIvences ithedr feclings tosercs unlon represeniztion.

(hoberts, o et 2l 1972,
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Ualike clerfcal stoff, techniciens were rore concerned

1

of tholy work and the pesoure of siclus

iy

ocver the Sntrinsic cepoct
this Incurrods  Ghoroes clevienl stoff o roaret to Lo ovore concoined
Hdth their loss of potential stotus, technlclane eppeored to want Lo
raintein thelir stetus in relation to lowwr stotus oroups such au

ﬂanupi er\(. by



In contresl to Lhuoo ine croups supcrvieery stafi heve
asenerslly boen cencerned coout Indfrinoeoonte upon {hoelr oitclingd
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Tacee cecuncvlionsl differcnces cuny thorofore, result
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Ao puro voripticon in ihe nolure of attituies tooords Lrode
unienisme Cleris mov resiet walon recruitement I the employer
i seen te be uphelding thedr *percelived stetus' within the {irm.

Teehniciong ray Join uvnlons if they see other workers achieving

beacfite which tnreaten tholr relative status positions  Uupervision
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Tne vonnere therefore, in which whitc-collor sioff wview

thedr cork establiches thelr intercsts In thic contenxt of he
erzenisetion in vhich they worke Attitules dezived fron doily

vork cetivily roy essist in the feorcetien of velues wirich unionism
hireslene  On the othor hond, Lhe ifnstrunentsl use

¢f unienier in the coze of technnlclans, provides e rcoang of

sactever thelr effect, ocoupeticnel 'nerss® cnn bo an
irvortant delorminent of & ¢roups willingness to uvnienise undex

differont circuscstencose

Leference -rouns ond Croenisation holeg

we clready been shown thal clericol staff cen hold

Ln |
—apr

£
A
@ strono pttochment to {holr pociilen wilsin the orponicetion,

cnd wovld thus bhe closely eficctled by monegerent sctioncs ihis

Yink is releted to individusl coreor cxpectations within e firm.
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any perceived loss by its stafi then potentfally there roy exist
certiin fundarentsl uncertainties «hich union zeeruitzent could
expleite
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The - carure of 'eunropricteness! wac originally used

e

Lo colernlne the nultability of manusl wozks unions Lo seprosent
walteeeeiler woirers Interooctse cuch a mebhor cotld be veed in

,

Cclier wayce v eilypployey michty {or cuarple, prefcr to deal with
@ speoiile catogory vi uslon ceje cxefil, dndusizicl, or cuncrcld
usions ohoule Luie criteris be used, thon in the caoe of &
craft=bosed unien, e vegree of coverage misal be limiteu Lo

these slefy with technicel interestss

A empleyey oy wee lapryoprictonicss

the sclection ef o union with o potentisd o recruii o lexge

majerity of his wiofie fe poy thus exclvi o vnlene without this

s
’

po)

potentiels Thoreicre, in Lzying Lo eveld ¢ potenticvl multi-union

situation, en coployer nioht cxesle opposition eruntel oieff wiwo

ere not saliclies vwith the cosloyer®s chivice of unicne Tido tiay
thon bove Lhe effcel of linmiting moenberenip {o Lhuse woghers Jho
fove clese bnlerzaots with Ui favourcd unicns

seorereniativencee 16 & fanocuvrie wsed by Who employer

A

to uctezeins the level of gupport sor o porticul o union or wiicnse

e enployer coudu b tyying Lo copees the susaricnl supoeri of

criticiced by Lhe Celei 4b DE.NG aXuilelvs enu nol yuileeling
eny poelenligl support waich o1 bt exict ons whlch moy nol g
exbibiicd in gcelucl meniozenlp ficurcse (U1 Lpport llwe 27 Spril
1978} Lhic Gelen sl
twU neagures nocs Lo Lo obloltgdse
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{b) rotential support emongst non-union members
who would ke prepsred to join if a union
vas given recegnition stetuse
The Celeit have used this approach on nufirerous occesionse
support is determined using & scerct boliot to assess the extont
of supporty 'actual' and "potential' amon

teprescntativencss can @élso be used to assese whoiher

upport amongst conmon inlercst gicups, company or industzial,
is aceeptables wmployers have Jjustified this as ¢ meoanc of pro-
cerving company=-wide policics ang salary structures, but uniens

of 'putting oifi' ihe

o
[
Sede
73
'
(2]
Nc
o
=
{
rb
S

belicve that it i
recognition issuce (CIit eport Loe 37 ipril, 1973)

Jere monegerent wilches to dircet the growth of staff

unicnicn along compeanyside policy lines, toils

3l

iocs not accommodate

-~

12

occupaticonal prcefercncess as wele found in his study 01 cleskse
“hsgocictiong like the Unlon of Chop, vistributive and
Ailicd oorkers, who cater {or other then eifice
ciployces, finid that meny clexks object to being
clossed with, for instence, shep assistants, and
that {heir clerical membership tends to remein
comparatively low"e (Uale, Je 19562)
This situation was also highliohited by the Loyal Commission on
Trede Unleoas wnd Lmployer’s fssoclations, who nete thatls
Tizny vorkers, such as creftsmen, clerks, end technicians,
have an obviocus intcrest in combining on an occupationcl
rather than an incustrial basis, so that they are {zce

to tabe theizn trensfcrrable siills frxom job toe job

vihile remaining wiihin the szme union®e (Lenoven
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ghether those viere acted upon, depended upon the goodiwill of
the parties involved. Under the Industriel Relations Act,
the Industrial ficeletions Court (I.Re«C) was cmpowered to ask
the C.1.k {en independent body), to investigote and publish
its findings. The IeR«C could, end did, use some of these
findings in its final judgerment of the disputce
Between 1909«74, the CoI.R investigated elghtyeeicht disputes
and also publiched a nurber of special studics besed upen these
experiencese Thirtyesix of thesc references involved recognition
fesucs, nearly sll of which concerned whitee=collar workerss
This type of 'piecemeal intervention', using the Cel«R as
its egenty wos a direct attempt by government at industriasl
relations reforme
ihilst it would be difficult to measurc the effecte and
influence of the Cele.R investigations, the CeI.R did produce
some practicel gulidelines which may well have had some cffect
tpon the processing of company recognition issucse
rany of the firms and trade unions vho responded to
cnquiries during this research felt that the CeleR hod left its
*impression' upon British insustrial relstionse
Some of the majer CeleR findings includes
(2) the systemotic use of balloting to detcrmine
‘rotential' as well es 'actuel® support for trode
unions.
(b) refinement Of the concepts of *bargaining units®
and 'bargoaining sgents'
(¢} consideration of collective bargeining in relation
to the structure of industricl reletions existing
within the firme (CoIeR Study 5 1974)
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2,9

The Celefi was wound up in lote 1974e However, the new Advisor
Concilliation, ond Arbitretion Service (A.CekeS), which carries
cut the work previously done by the Uepartment of Employment,
now undertekes investigotions similar to thoce corricd out
by the CeleHs

This 1s evidence that the exlsting Lzbour government regerds
'interventionisa', through independently controlled agencics,
as an integral part of the pationzlisstion of British industrial
reletionse The effects of such *interventionisn' can have &
direct impact upon union xecognition. Union officers who heve
been interviewed during this rescorch indicated thazir frequent
usc of AJCeheS where they met strong resistance from an employer
over their cleim for recognitions

Summary and Conclusions

This chapter has considered union recognition amongst
whitewcollaz workers from an orgenisetionsl perspective. The
important influences upon union recoonition within firms have
been summarised in Figure le

Probpbly the most fundemcntal doterminant of unionisation
is the attitudes prevolent emongst staffe These attitudes may
reflect orgonisational or occupationzl nceds of staff groupse
This must, therefore, be the baseepoint for any snalysis of
union recognition within gn individual fi:me It is evident
from the litcrature rcsecorch thot some groups are more
suscoptible to unionisation than others, thus unionication of a
flrm'c staff could take place ot differcnt ratese

tisnagericl attitudes towerds stoff unionisn ere egein of

fundamental importonce, and are clearly related to those of the

- 4% e



steff themsclvese Just how well menegerent and steff *get ont,
will bs reflected by their mutuzl response to cach others needo
vithin ¢ given work scttinge How managerent reocts to staff
joining unlons iz of e¢iual importances Fires moy reooct by
offering betteor pay ond conditions end thus compete against
trzde unions for worker's deyolticse They may sleo atienpt io
subvert unicn'mﬁmbership by redueing the stetus potentisl
or security of these ctaff who join unionse. Even i1f menagcrent
rescts favoursbly toserds steff unionismy it &5 still able to
inf lucnce the outcome of union growth by imposing its own
‘conditions for scceptance® upon the negotiationse Houwever,
$f monagement sccepte whiltemcollar unionten this could gecelereate
ite growth within the fim,by influcncing the attituwdes of the
staff themselvess

within the context of the firm, the staff asso#i&tions may
develeop partly ee ¢ result of menegerial attitudes towerds unions,
and partly beecouse some steff{ hold entie-union feclingse The
crployer may uee them to discourage tracde union membership, or
to provide steff with on acceptable elternztfves From the steff
vicupeint they cen provicde an fdecologicel slternative where staff
and employee intercots coincide. Another supgestion is that
staff associztione may act as 'steging posts' to unionsation by
doveloping and articulating collective Interestse

Exployer's associutions heve historically been one of the
corlier determinants of union recopnition. However, their pover
and influcnce is limited by their degrec of industrial coverage

end membership controls Cne recent {eaturce of Industrisl relations



iece plant=level barguining, has placed greater emphasis
upon company industrlal relations policiese. Thus, firms
ray be more likely to encourcoe unionism which meets theiy
particulsr neceds rather thon industrial guldclines. Therefore,
the cmployers sssoclation can enly offer oversil guidelines
for policy fermationy the final decleion rests with the
firm itself.

The influence of trade unions uéon unicn rccognition ic
determined by how c¢ffectively they respond to the recruitment
and developaent of union memberships Staff themselves still
have to choose to joln unions, but they ray be subject to
influence from unlon recruitment or from cbservation of the
unions® success in other arcase Cne basic problem for trade
unions has been thoir oun orgenisation. Unfons with an ‘open'
structure may heve o wide appesl to some staff, but not
necessarily to those with strong occupational interestse lonual
unions with whiteecollar scctions heve certainly found it necesscary
to devolve thelr wnlte=collar interests and give their whiteecollar
organisations soms clecar identitye In terms of bargaining
strategics, unlons such as AsS.ToMeS have adopted coressive tacticse
Although this may alienste some groups of steff, it gives & positive
lead to otherse Other unions Lece AsPeieX, prefer to give
professional support and advice end allow members to detormine
thelr own bargaining behaviours

The importance of trade unfen initietives in stirulating
recognition within Creat Britein has often boen underecrmphasiscde
In his criticism of Bain's analysis, Adoms argues that most

vhiteecollor unfon rocognition in Great Britain did not result
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pricarily es & result of independent government cctione Instend
fdams suggesis thet it cccurred from the joint cifects of
cconomic conditions, government policy and union initiative.
(idomo, ReJe 197D)e Thus, from an organisationzl stendpolnt,
it would be Importent to know in whot manncr union interaction
with the fim end its workers effects the devalopm<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>